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DEPARTMENT OF THE ARMY 

OFFICE OF THE ADJUTANT GENERAL 

WASHINGTON, D.C.  20310 
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SUBJECT: Operational Report - Lessons Learned, Headquarters, XXIV Corps 
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CONFIDENTHl 
DEPARBffiNT OF THE ARMY 

HEADQUARTERS, XXIV CORPS ARTILLERI 
APO 96306 

AVII~ATC 15 February 196? 

SUBJECT: Operational Report of XXIV Corps Artillery for Period ending 
31 January 196? RCS-CSPOR-65 (ü) 

SEE DISTRIBUTION 

10 (C; Seetl(a 1 Operationsg Significant Activitieso 

a« Organigationo 

(1) With the firing of its first rounds on 13 N'ovenber l^ööj, the 2d 
Battalion, 138th Artillery (1$5SP) became operationalo This unit was called 
to active duty from the Kentucky National Guard in May of 1968 0 It arrived in 
XXIV Corps area during October 1966, and was assigned to XXIV Corps by USARV 
Q0 ])881, 20 October 1968„ Infusion of the unit was ordered late January 1969 
but not started during the reporting periodo A detailed after-action report 
on significant aspects of the sponsorship^ training^ materiel readiness^ 
leadership and general perfonsance of the unit was submitted to USARV, ATTN» 
AVHQC-DC in letter, HQ, XXIV Corps, Subjects Mobilization Data,» dated Hi Dec 
68 3 Briefly, the unit was very well trained and competent, it was deployed 
without difficulty, it received exceptional support fron its sponsoring unit, 
and it has displayed a most professional attitude, a high level of training, 
and an excellent performance record to date« 

(2) On 20 November I966, the Ist Field Artillery Group (USHC) was re- 
deployed out of the Corps area» The unit Included the 3d 155 Gun Battery and 
Battery K, Uth Battalion, 13tn Marines (l55SP)o The move was anticipated 
several months prior to November 1968« was scheduled to occur after operational 
depleymant of the 2d Battalion, 136th Artillerj >-> end was accomplished without 
difficulty0 

bo Slfflifleant Activities<. 

(1) Unit Actionso Unit actions were primarily a continuation of offensive 
and defensive activities In the assigned areas of operation» XXIV Corps Artillery 
participated in combat operations 92 days during the reporting pericdo Major 
operaticos in progress at the end of the reporting period were SCOTLAND II, 
KENTUCKY, MARSHALL MOUNTAIN, DBUEI CANTON, and NEVADA EAQLEo In addition to 

PORrrruT GROUP U 
*1J*     /^r ' /        DOWNGRADED AT 3 IEAR INTERVALSj 
toll's If) /-^a.-        DECLASSIFIED AFTER 12 KARS 

Inc 1 üsure CONfiOENIJAP^ DIRFCTIVE ?200-10 



CONFIDENTIAL 15 February 1969 

SUBJECT» OparatiQDAl Raport of XXIV Corps ArtillBiy for Period ending 
31 Januar 196? RCS-CSFOR-65 (ü) 

providing oounterbattery fires in and south of the UHZ,  and Interdiction of the 
A Shau Valleyj support was provided to 3d Marine Division,, 101st Airborne Divi- 
sion (AN), 1st ARVH Division and, at the start of the period, the Ist Cavalry 
Division (««)<, A resume of operations follows J 

(a) 1st Cavalry Div (AM) AOs Corps Artillery units participated in 
OPERATIQH JEB STOAHf in and CÖMÄNCHE FALLS = Both operations were cordon 
and search operations characterized by air assaults and rapid deployment of 
forces« Corps Artillery supported these operations from Fire Support Bases 
Nanc/ Wk}$39Bt  and Jeauaie ^483880 In addition. Corps Artillery units 
fired in support of OPEBATIOH LIBERTY CANIONJ, which was the redeployment of 
1st Cavalry Div (AM) south to the HI Corps Tactical Zoneo Redeployment 
occurred in November and was accompanied by expansion of the areas of 
operation for the 3)1 Marine Division and 2,01st Airborne Division (AM)o 

(b) Third Marine Division (Reinforced) AOs The Division extended its 
southern boundary to the Thua Thien/Quang Tri Boundary as a result of the 
departure of the 1st Cavalry Division (AM)« The Division further expanded 
operations to the west in the Scotland and Dawson River AO'Jj and continued 
pressure all along the DMZ» In the second week of December 1^68, two battalions 
of the 3d Marin» Regiment, with Batteries A and C (105T)« 1st Battalion;, 12th 
Marines and the 2d Provisional Battery (If&T) departed for 1st Marine Division 
fov several months as part of OPERATION TAILOR COMMONo At the end of the 
reporting period OPERATION DEWEI CANION was underway in the Da Erong Valley, 
Just north and west of the A Shau Valleys The division closed out LANCASTER II 
on 23 NOT 68, closed NAPOLEON SALINE, an area of operation of the 1st Bde^ 
5th Infantry division (Heeb), and started a new operations MARSHALL MOUNTAIN, 
on 5 Dec 660 In general the operations conducted were search and clear or 
cordon type« There was continued enphasis on alrnobility with fire support 
unite giving continuous support frcn mountain top fire support baseso Corps 
Artillery supper tad these operation» from bases at Rockpile XD9865U8, A^ 
ID118701, C-l ID213671*, C«2 ID13$Äb3* Vandegrift ID002ii93i> A=2 ID2137ii3, 
Tombstone ID393587, Nancy 1131*35395* and Jade iam9i*282o 

(c) 101st Airborne Division (AM) AOi   The division continued operation 
NEVADA EAGLE and moved its northern boundary to the Thua Thien/Quang Tri 
province boundary« Continuous search and clear operations were conducted 
in the coastal plalno These operations enhanced and improved the intensified 
pacification program» Corps Artillery units participated in the extensive 
RTF operations which took place in Base Areas Ui^ 101 and the Ruong Rnong 
Valley« Two operations were completed, RAWLINS VALLEY, a Joint a «arch and 
clear operation in BA lilt, 17-23 Dec, and TQDD FOREST^ a Joint combat assault 
into BA 101, 31 Dec to 13 Januaryo Three more operations were still anderway 
at the close of tho reporting periods PLATTE CANION, an over lanä assault 
Into the Ruong Ruong coomenced on 6 Jan 69; OHIO RAPIDS, a Joint probe west 
of BA 101; and SHERMAN PEAK, a Joint probe south of BA lU;« Corps Artillery 
supported these operations from Fire Support Bases Nanpy JDk3539$s Jftdc IDli9U282, 
Sally ID6li2273, Boyd lD7ii0130. Bastogne ID620095, Panther II ID8OOIO9, Antic 
ID93U070, Quick I ID9O3035, voick II YC89l*997, Tomahawk 2D112017, Hill 88 
AÜ806018, Los Banos AD830002, Phu Bai ID882135, and Gia Le 11)836152. 

jw«^       CONflDENTWL 
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SUBJECTt Operational Report of XXIV Corps Artillery for Period ending 
31 January 1969 RCS-CSF0R-6$ (ü) 

(d) let ARVN DiTiaion Operations: The Ist AK7N Division has five areas 
of operation and received support fron Corps Artillery as follows« 

le 2d ARVN Regiaento Batteries B and Gs 1/uOth Artillery fired in support 
of the 2d Regiaents OPERATION LAM SON 271 which was conducted from A2 to Al; 
along tb» JMZ and south to Dong Hao Other 106th Artillery units iu range also 
fired support for this regiaento 

2, let ARVN Regiaent. The l*t ARVN Reginent conducted OPERATION LAM SON 
261 a "This operation» characterized by maqy short duration search and clear 
operations, was supported by elements of the 108th Group« 

3. 3d ARVN Regiaent. OPERATION LAN SON 26$,  a continuous stabilization 
and pacification prograa near Hue« was supported by Corps lO^nm, 8" and 175 
batteries« 

U° 5l4th ARVN Regiaento LAM SON 21*5, » search and cordon operation on 
Vinh toe Island, was supported by Corps Artillery and 106th Group firing units. 

5. 7th AKW (Catalry) Task Foree. This task force conducted OPERATION 
LAM SON 270, a cordon operation in the Loe Tu area,« and then aoved to a new 
operational area south and west of Hue. Corps Artillery supported these 
operction« froa fire bases at Los Banes A0830002p Hill 88 AÜ808018, and Arwio 
XD936070o 

(2) Battle Daaage kseeBmont»   Battle daaage ^daessaeat for the period 
1& listed below. 

TARC-ST DESCRIPTION D1STR0IE) DAMAQSD TOTAL 

Bunkers 730 220 950 

Structures 115 20 13; 

Rockets 2 0 2 

Mortars 3 0 3 

AA Weapons 5 1 6 

CONFIRMED PROBABLE TOTAL 

Personnel KIA 117 6 123 

Secondary Sxplosiens 326 

Secondary Fires 30 

Trench Line Destroyed 1,680 meters 
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SUBJECTS Operational Report of XXIV Corps Artillery for Period ending 
31 January 1969 RCS-CSFCR-65 (0) 

(3) A Shau Valley Interdiction« Just before this reporting period^ 
(28 October) the XXIV Corps Artillery ITSnm battery (C/l/83) at FSB Bastogne 
3)6209 was moved back to FSB Boyd ID7U12, out of range of the A Shau Valley. 
The approach of the monsoon season required the closing of FSB's that would be 
inaccessible once the monsoons began» Also, surveillance of the valley revealed 
little activity in those areas that were within range of FSB Bastogne and 
responsibility for Interdiction of the valley was assumed by the Air Force. 

(I4) Effects of the Bombing Halt. On 1 November 1966, the cessation of 
all US offensive actions in and north of the TtZ was orderedo The enessy^s 
apparent intent to refrain from long range fires from north of the WZ 
required a new assessment of unit dispositions and tube configurationso It 
was decided that two 175 batteries in the northern part of the Corps AO 
would be sufficient to carry the weight of the long range oounterfire effort« 
The remaining two 175 batteries were retubed to 8" and redeployed to provide 
more extensive 8" coverage throughout the AO» 

In summary^ the primary long term effect of the bombing halt has been to 
decrease the concentration of heavy artillery Just south, of the EMZ, to 
change some tube configuration from 175 to 8% and to provide better coverage 
by all calibers throughout the Corps A0o An additional less significant effect 
of the bombing halt Involved the move of A/IAO (105SP) from Hal Lang HJlilitf 
to Aii YDII7O0 This move placed a light, quick°rosponse unit with ammunition 
capabilities for HE, Illumination« and ICK into a position where eneny IKZ 
violations could be attacked quickly and massivelyo Finally^ a minor effect 
of the bombing halt has been a reduction in ammunition expenditures due to 
the decrease in counterbattery fires0 

(5) Closing of Camp Carrollo On 15 Dec 68, Camp JJ Carroll,, ID0656 
was closed by the 3d Marine Division as an important economy of force measure <> 
The closing was Important to XXIV Corps Artillery because the base had certain 
major advantages as a 175 gun location. Twelve concrete heavy gun pads and 
permannt underground facilities for the headqoarters. 2/9kth Artilleiy and one 
firing battery were located at Gmp Carrollo The position provided excellent 
communications oapabilityf was high and dry, and afforded no masks for 36O 
degree liringo Coverage was excellent and check fires for air activity were 
infrequent because of the location well to the vest of Dong Ha. The firing 
battery at Camp Carroll moved to Thorn Son Lam (Rockpile) XD9851* where heavy 
pads had to be constructed on short notice. Certain hills ma^k fires to the 
north, but coverage was extended to the west as far as the Laotian border. 
The headquarters moved to L2 Nancy IDli339o 

(6) Move of headquarters, 6th Bat tall on j, 33d Artillery „ In late November 
1968, the HeiUquarters, 6th Battalion^ 33d Artillery moved from 12 Sharon 
ID3JU9 to Phu Bai Yl$912o   This move wae made to provide better coamand and 
control of subordinate batteries. 

k 
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SUBJECT?   Operational Report of XXI? Corps Artillery for Period ending 
3*1 January 1969 ilCS~CSF0R^5 (0) 

(?)   Firing Battery Inspection Teaau   Just before the beginning of the 
reporting period, XXIV Corps Artillery established a Firing Battery Inspection 
Teaa»   The teams is he*de'i by a Major who provides orerall control and who 
checks gunrery procedures in deteilo   He is assisted by two Ceptains who check 
battery operations and posi.tion defense »easureso   The objectives of the 
inspection are to identify areas ox strength and weakness for the inspected 
unit, tc provide the parent unit with an outside agency evaluation of its 
batteries, and to upgrade firing battery and gunnery porforamncer, particularly 
in techaiquus used only occasionallyc    The teas? c©asplifted inspections of all 
Corps Artillery uMts during the reporting periods   At the end of the reporting 
period, at the request of ths 00* 101st Airbornö DivisioD Artillery, the FBIT 
started inspection» of his unitso 

(8) C35il Tsfflio    A XXIV Corpe Artillery Üoranand Halntenancs Manafesierit 
Inspection (C3IM1) team was established in Decaaiber to dsterEine the st. tcs 
of aslntoflance msnageinent within tha commd and to assist unit eosBaanders 
itt iap??ving supply, mainteaaaee, and mm opsrationSu   All batteries assigUöid 
or ynder the ©peratloaal control of Corps Artillery save now been inspectecU 
Unannounced rairispeeticns are presently being conducted In units which had 
imsatisfactery and marginal areas»   These inspections ha^e significantly 
ißprcvsd the status of maintanance of all units within XXIV Corps Artillery« 

(9) F0/FD0 School.,    During the reporting period^ the Corpe Artillery 
F0/FDO school continued elassesp generally on the basis of one PO and one 
FDO School per montö«, 

(10) Efit&bllshBsnt of unit Basic Loadso   During the reporting period, 
aJ. Corps Artillery units coaplebsd foTEttl basic load studies for all types of 
anDunltien« 

(11) Heavy Gun Pad Cons true tiono    To assure all-weather,, 21* hour capability 
for heavy artillery>, paraanent heavy gun pads are necessaryu    In December;, a 
study of bßavy pads in the Corps area was madeo   The objective of the study was 
to determine what additional construction was necessary to assure availability 
of pemanont pads at any of the fire support bases where future operational needs 
for heavy artillery could be antidpatedo As of the end of the reporting period, 
only three heavy battery positions remained to be constructed in the Corps ai£.> 

2o    (C)   Section 2o   Part Ij, Lessons Learaeda    Conmandeg's Observations^ 
Ifraiuatirons and ReooMBenciations.> 

ao Personnelo None» 

b,, Operation«. 

(1)    It««;    High Burst Registrations, 

5 
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CONFIDENTIAL 15 February 196? 

SUBJECT? Operational Report of X3CIV Corps Artillery for Period ending 
31 January 1969 RCS-CSFOR»65 (U) 

(a) Observation: Registration of Artillery mnits has been a continuing 
problem in the Northern I Corps Tactical Zone« Target area survey is rare and 
nost registrations are conducted with AO's using nap spotted registration points» 
The problem with this method is that registration corrections are dependent on 
map accuracy plus observer estimateso This type of registration degrades denired 
standards of gunnery accuracyo 

(b) Evaluations A solution to th& problem was based on the simple idea 
of hating artillery units on occupied fire support bases (FSBs) provide flash 
base observation posts (OPs) for other units conducting high burst registra«» 
tionso Implementation of the solution was accomplished by publication of a 
registration capabilities letter« The FSBs*, plus a number of existing or 
added surveyed OPs, provided pairs of flash bases permitting high burst 
registrations in many part? of the Corps AOo Minimal training in flash base 
operation, in special techniques for large variations in altitudes^ and in 
coordination was required« The high burst registration areas were augmented 
by AN/4l?Q-Ji radar registration areas and by emplacement of a few carefully 
selected and surveyed permanent registration point targetSo Whan large altitude 
differences produce angles of site over SO mils^ a potential problem arises 
with the fuze action range to burst error due to the complementary site 
factor« This problem is solved by using 8" nuclear delivery techniques for 
fuze setting data« Corps Artillery units have increased the number of 
registrations by using the techniques discussed above and in the published 
letter« A certain amount of additional training in flaih base observation 
techniques and in the complementary site gunnery problem is required« 

(c) Becoamendation; That additional training training and emphasis be 
placed on high burst registration at FT 8111, not only from the gunnery aspect 
but from the standpoint ot training in observatiOD techniques« 

(2) Itea; Low level wind data ICM missions« 

(a) Observations Evaluaticn of ICM fire nissionp within the XXIV 
Corps has revealed that most units rely entirely on line 01 of the moet 
current NET message to obtain data for lou Laval winds., 

(b) Fvaluation: While line 01 may be the best data available^ the 
validity may be questionable^ especially^ if the met is several hours old and 
the terrain difference between the Met station and th" fire support base is 
considerable. The best data for low level wind is the timely data from the 
target area that can be provided by the trained forward observer« To insure 
that FCTa are familiar with methods to estimate wind speed and direction, Corps 
Artillery has put out a letter explaining procedures outlined in FM 23*71,  and 
asked that PC training include these procedureso 

(c) Recomendatibn? That in^country FO schools include training in 
measuring wind direction and estimating wind speed and that FT Sill include this 
training as part of FO training in the Officers Basic Course« 

6 
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SOBJECT« Operational Report of IXIV Corps Artllleiry for Period ending 
31 January 196? RCS-CSrOH-65 (U) 

(3) Iteos« luipact d&ta for IQi projectile shell casing (Jw^ris). 

(a) Observation;; The situation has arisen where it became necessary 
to compute inpaet data for the ICM projectile shell casing (debris), and 
there is no published procedure or tables to aid In these computations. 

(b) Evaluations Unill XXIV Corps Artillery receives fcnaal guiiance ia 
this natter the following prccedure* which is included in the XXIV Corps SOP, 
«dll be followed whjn conputing ICH debris impacts 

1« Determine range to target for IQi projectile from chart« 

2a Apply wind correction and determine range to offset position* 

3o Determine HE QB for range corresponding to offset pin location« 

ho Add to HE QE the number of mils requirad to correct for IGM project.«!^. 

5° Subtract (algebraically) ary site which has been added inc 

6c Determine range corresponding to IGM elevation on HE GFT« 

7o Resultant range is maximum possible projectile casing impact range« 

(c) Reccmuendation^ The Artillery Board should detemine information 
needed to compute ICK projectile casing (debris) impact range and provida 
all field units with computation netbodo. 

Co Trainingo Hone^ 

(1) Items Survey Control Points» 

(a) Observation < Destruction of Survey Control Points continues to be a 
problem area throughout the XXIV Corps AOc 

(b) Evaluations: Many survey control points have been destroyed or 
reoiered unuseable for a variety of reasonso Ine most prevelant reasons have 
been the construction of bunkers, observation posts and/or signal relay sites 
on coonanding terrain features where survey control points are normally estab- 
lished; and the dsstruction of firs support bases upon evacuation by tenant units. 
In order to provide timely survey support to firing unit», a continuing program 
must be established to verify the existence of survey control points and the re- 
establistament of survey control points wherA neoeaupxy»   This headquarters is 
preparing a standard requiroment to insure that each survey control point is 
physically checked each quarter.  This will provide current survey information 
for use by subordinate units and for planning future survey operations by 
division, group and Corps artillery survey elements. 

CONFIDENTIAL 
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SUBJECTg Operation*! Report of XXIV Corps Artillery for Period ending 
31 January 1969 RCS-CSPOH^ (ü) 

(c) Hecomendation? That survey schools discuss the problems cited with 
a Tiev toward better selection of SCP locations on fire support tosee and 
toward the importance of regular periodic cheeks of established control« 

(2) Itma:   Metro for mountain top fire support baseso 

(a) Observations On several occasions^ metro data have been needed for 
firing batteries that were situated on mountain tops where space limitations 
or other considerations precluded the emplaceoent of an electronic metro 
sectiono The production of a Npure visual met10 based on the departure tables 
in FM 6 16 was not desired because temperatures and densities coaputed from 
that method suffer somewhat in aecurccyo The climatologinal density tables 
published as addendum» to the "Ballistic Meteorology Information Lettars9 

were more accurate but terminated at KATO line 7 whereas the usual message 
requirement was for lh NATO lines o 

Kralvjatiom To provide sufficiently accurate metro data in such 
situations^ a visual met team was sent to the firing battery position» The 
team tradced a pilot ballocn and made surface tempera.twr9g humidity4, and 
pressure readings. This fiight was made coineident with an electronic 
flight from a nearby lew level static«-<> At the electronic statloKß the 
surface virtual tunperature and pressure obtained from the mountain station 
were plotted as a point on the ML-Slh chart upon which the electronic virtual 
temperature curve previously had been drauno Following that} a curve was 
drawn from the pointo This curve was Joined to th« electronic curro at a 
height of 2000 meters above th« äonntain stations0 surface : loto It was a 
curve that would very nearly approximate an electronic curve at tte awuntain 
site if it were possible to emplace an electronic metro section ther^ This 
new curve was then zoned and temperatures and densities were extracted in the 
seas way as electronic metro data are producedo The procedure produced more 
accurate metro data and considerably improved artillery accuracy» 

(c) Reccmmendation  Ihat the mountain met procedure described herein 
be adopted for artillery use In preference to the visual net technique 
described in fK 6 IS.  in all  cases where an electronic metre section is 
situated withü. the valid distance prescribed in FM 6-l^» 

eo   Logistdcg 

(1) Item  Assembly of the M-CO Machine Qm . 

(a) Cbssrvaticn  During CMMI inspections conducted by XXIY Corps 
Artillery, a number of M~60 machine guns were found to be assembled improperly» 

(b) Jävaluatlon; 
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SUBJHjCTs   Operatiocal Report of HIV Corps Artillery for Period ending 
31 January I9S9 RCS-CSF08»65 (ü) 

(1)   Through carelessnesa or lack of proper trainings it is relatively 
easy for the sear spring and plunger to be placed upside down in the trigger 
mechaniBm grip group»   In this position the eiear nay not be forced to engage 
the bolt when the trigger is relaaeed»   If this occurs^, the weapon will fire 
fully autOButic until feeding is stopped» 

^2)   It is also possible for the gas pi«te-n to bs placad in the gas 
cylinder backwards0   Assembled in this aamxer, tiie gas piston «111 not force 
the operating rod far enough to the rear to cause the cartridge casing to be 
completiiy extractedo   If this happens the weapon will cease to fire. 

(c)   Racomaendations    Training conducted prior to deploytnent and in- 
country should stress strict adher&nce to assembly procedures prescribed In 
TM 9<°1005-22ii=25 > 

to   Organizationo 

Items    FADAG and FADAß Oeaeratoröo 

(a) Obserfatloflg   Corp» Artillery units have experienced a considerable 
amount of nC8i=operational Uae for both FADAC and tise FABAC generatorso 

(b) ävaxuatieass   Without FABAC or ita generator in operatioßs £ firing 
unit has lost its prijiaary ©^thed ef developing fire ccsaaandso   To preclude 
thi» situation trm oeenrlng too often in the future^ Corps Artillery has re» 
quested thst an addiüo&äl FäDAC m.d iMO additional generators be added to 
the KTOE for each «r&:'llery battali^no   This wae also included in the annual 
KTOE updateo 

(c) BisccaamndÄtlon';   la the interest of MTOK standardisation it is 
r^conmended fiat an additional FAfiAO and ttro FADAG generators be included ia 
the HTOg for all field artiU^ry ssim»?. fcattaliaiao 

8"   CivlfeJi^yLuu   None0 

h«   Sigi&lo 

(1)  ,ItaBä   Haceipt of Ms*+,ro Data,, 

(a) übeervakiom   Ketro data is being broadcast over FK sadio instead 
of oTttr AK radio 4a preecribed by artilleiy coMaunicationa doctrine» 

(b) Evaluatione   Use of FH radio allows the receiving station to 
ackncwledj?« i^he receipt of metro da tau   In this manner p gubled transalssicna 
are eorr«cted iss^dlstelj.,   Al&->$ islßce most radios are dismounted fra& 
vehicles and placed in underground buskers^ power (rectifiers} reqtiii'enent^ sxt) 
reduced by releasing this M radio for othpr purposes during non^broadcaat 
period» of laetro «tetso 
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CONFIDENTIAL w m«»T w» 
SUBJECT: Operatdocal Report of HIV Corps Artillerj for Period «uUng 

31 Jaaoary 1969 RCS-CSFOß-6$ (ü) 

(c) RoooHMndatloni That auxiliary FM recelTars be utilized by FDCa In 
the aonitoring of sstro broadcaets ratber than iM radios« 

(2) Items Multi-channel Radio Relayo 

(e) CbeervatiODi Alaost all artillery coBnunications between battalion 
headqaartere and its firirg batteries is over FM radio» Doctrinal wire 
circuits frcx battalion FDCs to firing battery FDCs are not used« since the 
distances betueen units surpass organic wire capabilities» 

(b) Evaluations Far operational Missions^ the FN radios are working 
adequatelyj, but «any other elawente of the unit do not have adequate aeans of 
conducting official business with corresponding eleaents of higher headquarters« 

(c) Recoanendation: That a lightweight tactical nulti-channel radio relay 
capability be wade arailable for coKBani cations between artillery battalions 
and their batteries in place of wire systeaso 

(3) Itaat SB-66. 

(a) Observation} That tactical field switchboard^ SB^Z/PS is not 
adequate for handling the telsphone traffic load at a battalion headquarters 
and should be replaced by the larger tactical switchboard« SB=66/1»0 

(b) Evaluations At many of the battalion headquarters; as many as five 
SB«2S switchboards are stacked in order to provide enough service to a large 
number of necessary subscriberso This stacking places undue strain on the 
operator line pack and also the subscriber line packs. The SB<=£6 is designed 
to handle as many as sixty subscribers and will Integrate with more efficiency 
in the direct dial system being installed throug   Vietnam« The SB-86 does 
not hamper aovssnnt if mobility is maintained as   quirement« 

(e) ReeoBmendationi That en SB-66 be doctrinally added to the necessary 
equipment for conmunications at a battalion headquarters« 

dutJLApfcZ' 
1 Incl ALLAN Go Pliro» 
XXIV Corpä Arty Brigadier Oeneralp USA 
Organisational Structure Commanding 

ßlSTRIBÖTlOHs 
2 - ÜSAEPAC 
3 »ÖSASV 
6 » iXXf Corpe 
i»imt, Aba m* (m) 
1 => 3d Maff Mr 
I • 108th Arty Op 
1 • l^J^. Arty 
1 - 2/13B& Arty .p. 
10 » 2X1? Corps Arty File fU 
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CONFIDENTIAL 

AVTI-GCT    (15 Fab 69)      1st Ind 
SUBJECT; Operational Recort of XXIV Corps Artillery for Period Ending 31 

January 1969 RCS-CSFOR - 65 (U) 

DA, HQ, XXIV Corps, APO 96308 2 8 MAK !5G9 

TO: Coimnanding General, United States Arny, Vietnam, APO 96375 

1. (U) The ORLL of XXIV Corps Artillery has been reviewed at HQ, XXIV Corps and 
is forwarded in accordance with ÜSARV Reg 525-15. 

2, (C) Except as noted below, HQ, XXIV Corps concurs without further comment on 
commander's observations, evaluations and recommendations listed in Section 2 of 
the report. Comments follow: 

a. Reference item concerning metro for mountaintop fire support bases, 
para 2d(2), page 8. Concur. The Meteorological Section of XXIV Corps A'tillery 
will provide further data to support the evaluation and recommendation to the 
US Army Artillery and Missile School and the Combat Developments Command ArfeL .ery 
Agency, 

b. Reference item concerning FADAC and FADAC generators, para 2f(l), page 9. 
Concur. This reecmmendation was included in XX^IV Corps' letter to HQ, U.-JARV, 
subject: Annual Update of Phase 1 Standardization MICE, dated 28 Jan 69. 

c. Reference item concerning multi-channel radio relay, para 2h(2), page 10. 
Concur. The recommended multi-channel capability must be designed to minimize 
the problem of frequency congestion. Sets now available are in the 30.0 to 75.95 
MHZ range. This part of the frequency spectrum is saturated. XXIV Corps 
Artillery has been notified to submit an EWSURE request IAW USARV Reg 705-2. 

d. Reference item concerning SB-86 switchboard, para 2h(3), page 10. Concur, 
The requirements for local telephone service within a battalion headquarters in 
a semi-fixed environment exceed the capabilities of the SB-22 switchboard. An 
SB-86 switchboard will significantly improve service due to its larger subscriber 
capability, power ring, supervisor lamp and common battery signal capability. 
However, an SB-86 switchboard will not contribute to the efficiency of a direct 
dial system. This recommendation was included in XXIV Corps' letter to HQ, UbiRV, 
subject: Annual Update of Phase 1 Standardization MT0E, dated 28 Jan 69, 

FOR THE COMMANDER: 

1 Incl 
DC 

H. R. TmOR 
CPT, AGC 
Asst AG 

CF: 
DA, ACSF0R 
CG, XXIV Corps Arty 
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CONFIDENTIAL 

AVHGC-DßT (15 Feb 69) 2d Ind 
SUBJECT: Operational Report of XXIV Corps Artillery for Period Ending 

31 January 1969 RCS-CSFOR-65 (U) 

HEADQUARTERS, UNITED STATES ARMY, VIETNAM, APO San Francisco 9637514 APR 19G9 

TO: Commander in  Chief, United States Army, Pacific, ATTN: GPOP-DT, 
APO 96558 

This headquarters has reviewed the Operational Report-Lessons Learned 
for the quarterly period ending 31 January 1969 from Headquarters, XXIV 
Corps Artillery and concurs with the report as indorsed by the inter- 
mediate headquarters. 

FOR THE COMMANDER: 

1 Incl C. 0. WILSON 
nc in, AGC 

Astntant Adjutant Genera 
Cy furn: 
XXIV Corps Arty 
XXIV Corps 

/3 
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GPOP-DT (15 Feb 69) 3d Ind (U) 
SUBJECT:  Operational Report of HQ, XXIV Corps Arty for Period Ending 

31 January 1969, RCS CSFOR-65 (Rl) 

HQ, US Army, Pacific, APO San Francisco 96558 22 APR ]BS9 

TO: Assistant Chief of Staff for Force Development, Department of the 
Army, Washington, D. C. 20310 

This headquarters has evaluated subject report and forwarding indorse- 
ments and concurs in the report as indorsed. 

FOR THE COMMANDER IN CHIEF: 

1 Incl 
nc 
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CONFIDENTIAL 
IHV Corps Artillery Organizational Structure (U) 

UNIT 
ETITHQ Btry 
V63d Arty (8»A7SäSP) 
2/138th Arty (155SP) 

HQ 108th Arty Qp 

8A Arty ('=)(8'»A75SP) 

2Mth Arty (8-A75SP) 
6/33dArty(105i)0   J 

1/UOth Arty (IC^SP) 
F/26 (TAB) ' 
IMth (MUZ AW)(SP) 

0/65 (M55)(SP) 

G/29 (SLT) 

235th FA 
236th PA 
239th PA 
2iiOth PA 
2ii5thPA 
250th FA 

Sadar Detachment 
üaaar BstacJaaent 
Hadar Detachnent 
Badar Detachment 
Radar Detacbaent 
fiadar Detachiaent 

let 8«» How Btry (SMF)(0SMC) 

(S^S) ^ (?MP)(lISMC) 

STATas 
AasipTed to XXIV Corps 
Assigned to XXIV Corps 
Assigned to XXIV Corps 

Assigned to USARV, attached to XXIV 
Äi0LOPCOM md- «wrt^aartlal 
tfuri.8dictionp to include QCM 
authority 

Assigned to 108th Arty Opj B/8A OPCCM 
to Ist Mar Mv in Southern ICTZ 

Assigned t* 106th 
Assigned to 108th 
Assigned to 106th 
Assigned to 106th 
Assigned to 106 th 
Assigned to 106th 

VWl Arty 
under 0PC0N of HQ 

to l/kk Arty 
and military 

Arty Gp 
Arty Qp 
Arty Gp 
Arty Gp 
Arty Gp 
Arty Qp| attached to 

, in MAFj attached 
for administration 
justice 

Assigned 
Assigned 
Assigned 
Assigned 
Assigned 
Assigned 

to 108th 
to 106th 
to 108th 
to IQCth 
to lOBth 
to 108th 

Arty Gp 
Arty Op 
Arty Op 
Arty Gp 
Arty Gp 
Arty Op 

^^JF7 Co^a Arty. further 
OPCCW to 106th Arty Group^ 

0PC0Nn^XXIV OOT** ^^ further 
0PC0H to 108th Arty Gro^ 

Ind 1 
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