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e " CONFIDENTIAL

DEPARTMENT OF THE ARMY
HEADQUARTERS, 307TH CCMBAT AVIATION (Phantom) BATTALION
APQ San Francisco 96215

Avnglp 15 “ehruary 1969

SUBJECT: Operational Report of tha 307th Combat Aviation {Thantom)

Battalion for Period Fndine 31 January 1969, RCS, CS¥OR-65 (RY)

1, (C) SECTION I OPERATICMS: SIGNIFICANT ACTIVITIES: .

A, (U) MI3SIQH: There has been no changs sn the hattalion miseion
since the last reporting period,

be (U) ORGANIZATION: The flexihility of the hattalion was aygmented
by the addition of the 271st Aviation Company (Wm Hel), which provides
medium 1ift capabilities to include missions of trarsportine poraonne) and
cargo for combat service support and combat support within the IV CTZ, The
battalion loast tho 221st Roconnaissanco Airplane Comrany to the 13th CAB,
The 235th Armed Helicopter Company was redesicnated the 235th Aeris) Weanons
Company. The battalion was also affected bv a new TOL, which provided for
the merging of companics with detachments that were in their surmort,

(See Orpanization and Station Chart, Incl 1)
¢e COMMAND CROUP PURSONNEL:

(1) (U) Twenty-five percent of the hattalions vrincipal staff
positions were affected bv persomnel chenres, The addition of an S2 officer
was the only chanre not resultinr from normal replacement, The duties of
the 532 were previously handled by the $3 sectior and intelligerce sergeant,

(2) (C) Composition of the Battalion Cormand Groun:

e e e

POSITION RANK NAME ASN AS3TGNED  REILASED

Cormander ITC  Charles N, Allrood 061400 11 July 67 3 Jan 69 |

Commander ITC ?1lv F, Rutherford 0103021 3 Jan 69 . M/A -

Tixec, Off ITC  Pobhie Rerry 07102816 1 Moy 62 24 Jan 69

Exec, Off MAJ Robert S, Rorer 091556 2L, Jan 69 n/A

S-1 H\J  James 0, Starkev 05405768 28 Oct 68 N/A

S5~2 MAJ Thomas E, Murray 096097 6 veh 68 2L, Jan 69

S=2 160 *ranklin W, Berrvy OLOLS2L1L 24 Jan 69 N/A

S-3 MAJ Ieonard %, Boswell 078572 12 July 62 1 Mov 6R

8.3 MAT Rex B, Saindon 05700172 2 Nov 62 M/A

S~ MaAJ James 'R, Y11l 072483 8 Aug 68 "0 Nec 68

S-4 M\J  Karl A, Brugger 082311 1R Jan 69 N/A

A/C Maint MAJ  Donald A, Couvillion 093640 A ‘g 60 2 Nec 60

A/C Maint. CPT  Jerry A, Ross OM04265 2i Jan 69 N/A

FOR OTUT / DOWNGRADED AT 3 YEAR INTERVALS;
31119 " CONFIDENTIAL DECLASSIFIED AFTER 12 YEARS.
Inclosure . - DOD DIk 5200.10
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& ~ CONFIDENTIAL

- AVBN=-P 15 February 1069

SURJ"CT: Operational Neport of the 307th Combat Aviation (Phantom)
Battalion for Period Fnding 31 Januarv 1969, S, CSPOR=-65 (RI)

POSITION RANK NAE AN ASSIGNED  RELFASED
Safety CPT  John Grilli 05240178 1 Nov 68 N/A
dpnal CPT  Joserh Smith 05537569 13 May 68 N/A
Medical Off MAJ larry B. Rohinct 05514041 6 Nov 68 15 Jan 69
Supply Tech CW2  “Walter C, Canron W43092%8 11 Dec 68 ¥/
Motor Maint

Tech G2  Elgene Hamilton WI200842 26 Aor 68 r/a
Personnel (W2 Everett E. Koth W2212073 26 Yar 68 25 tov 6R
Personnel OW1  Stephen T. Yalston W155L0R 28 Nov 6° N/A

(3) (C) Subordinate Uit Commanders: (Changes)

(a) Commanding COfficer, 199th Reconnaissance Airplane fom=
pany, 307th Combat Aviation Rattalion: WAJ Robert S, Porer, 091556, com=
manded from 1 July 68, to 31 Dec 68: MAJ fary L, Kline, Ng6377, assumed
cormand on 1 Jan 69,

(b) Cormanding Officer, 235th Aerial Weapons Comrany, MAJ
William R, Jenderman, 079596, commanded from 27 Julv 6°, to 26 Jan 49:
MAJ Charles A, Teague, OF102281, assumed command on 27 Jan 69.

(c) Commanding, Officer, 244th Surveillance Airplane Company,
MAJ Joe E. Neely, ORLO97, commanded from 20 tug 68, to 27 Jan 69; MAJ
Edward J. Horton, Ol.Ol.LB?S assumed cormand on 28 Jan 69,

(d) Commanding, Officer, Weadquarters and Headquartors Companv
307th Comdat Aviation Battalion; CPT Walter (*, Hicks, 05317127, copmanded
from 3 Sop 68, to 19 Jan 69; CPT James G, Wilson, OF105305, aasumad cormand
on 20 Jan 69,

d. Unit strength as of 31 Jan 69:

SIMORDINATE  OFFICER wo M TOTAL
URIT AUTH O/H WUTH O/H  AUTH O/H  AUTH O/H
199th RAC 32 26 2 0 104 112 138 13n
235th A'C 17 10 39 33 199 175 255 2R
2L4th SAC 19 22 22 2 291 305 332 329

271st Amn Co 15 17 26 20 222 203 269 20
HHC, 307th ® 18 | ge 87 109 109

307th CAB 101 94 92 S5R 910 As2 1103 1034

~ CONFIDENTIAL
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RO ~ CONFIDENTIAL

CAVRN-P 15 Fehruary 1969

SURJECTs Operational Report of tha 3"th Combat Aviation (Phantom)
Sattalion for Period ™nding 31 Janunry 1969, S, CSFOP-65 (1)

(2) (C) Civilians

S'MODINATT  DAC v 3rd NATITL,  CONTRACTOR
UKITS AUTH O/F  AUTH O AUTTH O/H AT O/
199th R\C
235th AVC
2u4th SAC 2 2
271st Awm Co 1 3 b I
'HC
307th CAR 3 5 L &
e, (U) 'WARDS PRESENTED 1 NOVEMBER 1968 TO 31 JANUATY 1969: ,
A"ARD 199th 235th 2u4th 271st  HHC  307th '
Silver Star 1 1l
Distinguished Flying Cross 1 n 1l 10
Soldier's Medal 1 1
Bronze Star 11 1L 10 1 1 59
Army Cormendation Medal 15 15 17 21 10 ”m
f. (C) AIRCRAFT STATUS AS OF 31 JANTIARY 1969t
SURORDINATE U=l CH=L7 AH=10 0-1 -1 =6 - H=b6A '
UNIT AUTH O/H AUTH O/4 AUTH O/M AITY O AUTH O/W AUTH O ytu o/
199th RAC 2 2 1
235th A°C 3 2 21 17
2LLth SAC ‘ 1r 1A 1 !
271st Avn Co 16 15 9
HHC, 307th 1. N I |
307thCAB 3 3 16 15 21 17 2, 2¢ 18 18 2 3 10
ge (U) R&R ALLOCATIONS: 1 NOVPMATR 1962 TO 31 JANGARY 1969: .
CITY NOVEMTTR DECFMBER JANUARY !
Rangkok 8 8 9 |
Hawaii 21 21 21 |
Hong Kong 9 6 11
Kuala Tumpur 2 2 1l i
Manila L 3 3 |
Penang 3 | 3 |
CONFIDENTIAL |
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" CONFIDENTIAL

« AVRR-P ' 15 Pebrunry 1069
SU3J.CTs  Operational Manort of tho 307th Combat Avintion (Phsntom)
Battalion for Poried "ndinp 31 Januerv 1969, NCS, nSROR=65 (7T

go (U) R{R ALTOCITIONS: 1 NOVEMERP 1968 to 31 JAMUARY 1969: (Con't)

" CITY NOV"MTER W CTMRTR JANTIARY
Singapore 3 3 b
Sydney 13 17 14
Taipei 5 9 4L
Tokyo 3 3 3
TOT \L3: 71 73 73

h, (C) OPERATIONAT. SUFTORT AND EVENTS:

(1) (C) Hunter Killer missions, emplovine two (W-ls and two AH=1f
aircraft, were flown on request from IV (T2, Reportahle results of these mise
sions were continuouelv limited hecause the total effect on enemv infiltration
and night operations could not be evaluated hy sector intel)irence arencirs,
Hunter Killer overations rere exclusively conducted at nizht to interdict er=
emy movement, Many overations were cancelled hecaune of had veather, vhich
is the reason only seven (7) missions were flovn durire the renortine veriod,
Of the seven missions flown, only the mission of 21 Necemher 196°, nroduced
sigpnificant results, causing six secorcarv explosions. Yunter Killer (ner-
ations have not been flown since 21 December 1968,

(2) (C) The Phantom ITI Mmeration, the BRattalion's orm o*fensive
effort, was conducted on an averare of sixteen cavs rer month durine the re-
porting period. In mid December, Phantom III Oneration moved into Kier Giang
Province on an experimental hasis, Staring out of the “ach Gia starefields,
Phantom III successfully enraped numerous enemv tarpets, The results of o=
erations in Kien fGianz were so imnressive, the nrovirce was added to the Thar=
tom III schedule, On 13 January 1969, however, the enemv attacked the Can Tho
Mrfield damaging seven (7) AH=1G Cobras, Scheduling of Fhantom III wns ree
duced in order to meet the aircraft commitments o other support missions,
This reporting veriod, Phantom III resulted in the following toll. of enemv
personnel and equipment s

KBA STRUCTURES SAMPANS
CONF/7ST DEST/N:XK DEST /DAY
21/0 1135/1145 _242/22],
(3) (U) The 271st Aviation Compranv (Mdm Yel) sunrorted IV CTZ W -
participating in napalm drops, recoveries of cowned aireraft, C.S, ras drops,
insertion and extraction of pround forces ard equiovment, numerous recoveries
of enemy caches, and the delivery of (=4 carro. The commanv was also involved

in the 44th Spccial Zone operations at Mii Coto and operations with the 21st
ARVI" Division in the U Minh Forest, hoth operations resulted in the recoverv

 CONFIDENTIAL
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SN ¢ CONFIDENTIAL

f " AVBN-P . 15 February 1969 |

{ SU3JECT: Operational Report of the 307th Combat ‘viation (Phantom)
Battalion for Period Fndine 31 January 1969, RCS, C3PR-65 (RI)

of enemy cachos, The success of the 271st is hest illustrated by the hich
number of requests for their support and their ability to continuously pro-
vice a sufficient number of mission ready aircraft despite the taxation of

many flying hours,

(4) (C) The 2u4th Surveillance Mirplane Comnany continues to provide
intellirence information by flyins missions over the coast and mainlsnd usine
Side looking Alrborne Radar (SUAR), infrared (IR) and photographic eauirment,
Side looking Airborne Radar missions were flown over the coastal territories
! and border areas to detect waterborne targets and enemv infiltration activities,
SLAR missions over the interior, covered ninety-five percent of the nrimary
water routes, Infrared missions were flown daily to rrovide surveillance of
areas of interest, DNay and night photo missions were flown on request, A to-
tal of two 3LAR and four IP misaions were flown in supvort of the .S, Air Worce,
Thirteen missions were flown for the Mavy in supvort of operation "SEALORN",
for the purpose of detecting and interdicting enemy infiltration and efforts
to ambush FRis,

(5) (U) The 235th Armed Heliconter Comnanv was redesirnated the
235th Aerial ''eapons Company on 1 Movember 1968, The company underwent its
first C'I on 17 December 1968, and AGI on 7 January 1969, receiving satis-
factory ratings, During January the TO" of the 235th was changed from 1-77G
to 1-111T, resulting in the merering of the 608th and 190th Netachments with .
the 235th, The combining of the 235th and its detachments is expected to
A simplify both operation and administration procedures, The commanv has sup-
| ported the IV CTZ by providing an averare of twenty (20) miseion readv air-
craft per day for the reporting peried. |

(6) (U) The 199th Reconnaissance Alrplane Company was reorganized
under MTOW 1-25F on 20 January 1969, This reorpanigation brourht about the
addition of a communication section and additional mnersonrel for motor maint-
enance, The acquisition of these personnel will be of sirnificant value in
maintaining communications and vehicular equipment., MTMOE 1-25F, however ime !
poses a significant reduction in aircraft mairtenance personnel by cutting |
nine (9) mechanics slots from' the provious authorized strensth. With an
average of one aircraft in PG each day, this reduction in personnel could |
incroase aircraft down time and will impose a greater workload on the assim-
ed aircraft maintenance personneol,

(7) (U) The aviation safetv program within the battalion has re-
sulted in a low accident rate., Durine tho reporting period onir tvwo accidents
resulted in the loss of aircraft, The first accident occurred during a nirht
force landing of A4-1G Cobra, The pilots emergencv procedures were near per—
fect, however, the aircraft hit a diko that could not bn scen until the air-
craft had touched down, The second accident occurred during a nisht landing
aprnroach to a ship, A one hundred feet altimetor error resulted in the aire
craft being flovn into the sea, Tho crews of both aircraft escaped unharmed,

— e e
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L © CONFIDENTIAL

f © AVBi~P 15 Tehruarv 1969
i SURJ™CT: Operational Report. of the 307th Combat Avintion (Phantom)
Battalion for Period Ending 31 Januarv 1969, ™S, C3PR-65 (RI)

The excellent safety reccord of tha hattalion is the result of command em=
phasis on safcety at Nattalion and Companv level,

SAFSTY_STATISTICS 1 NOVTMRTR 1968 TO 31 JAMIARY 1969:
¢ FORCE PRECAUTTONARY ACCIDENT COMBAT

{ Ut LD TANDINGS ACCINTNTS  RATES INCIDENTS  NAMAGE
' 199th
235th 2 5 2 T B.3 2 1
2L4th 9 1 1
27st 1 2 1
. HHC \
307th CAB 3 16 2 42,3 3 3 ;

2, (C) SECTION IT L7SSONS IZARNTD: COMMANDERS ORSERVATINNM3, EVATUATIONS
AND_ECOMLINDATIONS:

a. PERSONNELs
(1) (U) Incentive pay for the ‘H-1G Crewchief:

| (a) Observation: The A4-1G crewchief has sreater respone ‘
sibilities, is required to possess a hipgher skill level, and is required to
’ repularly fly to forward area stasefields for the nurnose of miintainine
aircraft and weapons systems enraped in combat suovort ~ctivitv, Tor accom-
! plishing this task he roceives less compensation than does the M-l crew- i
’ chief, This situation has a decidedly adverse effect urorn the morale of the I
AH-1G crewchief, '

(b) Fvaluation: Due to the comnlexity of the aircraft and its
armament system, the AH-1C requires more time and a hirher skill level to
maintain, than many other heliconters, TDurine the day the crewchief i3 often
required to fly to outlyinn stareficlds to service the aircraft and miintain
its armament system. He then returns and works into the nicht nrenerine the
aircraft for the following day, This mans work load ~nd proficioncv level is
necessarily higher than most othu» heliconter crewchiefs, The \H=1G crowe
chief 1s expected to carry this load »nd maintain his proficicncy love) with-
out the bonefit of incortive ray thot is awarded to othar heliconter crawchiefs,

(¢) Rocommendation: That incentive pay commensurnte with their
skill level, be avarded the AH-1G crewchief, Surveys should he initiated in
other commands to determine the percont of crewchiefs raceivine psy as comoare !
ed to how many \H-1G crewchiefs receive the ray,

frm— e e e
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. AVRN=~P 15 Fehruary 1969

SUWACT: Operational "evort of th: 307th Combat Aviation (Thantom)
Rattalion for Period Fnding 31 January 1969, RS, CS™OR-65 (RI)

b, OPERATIONS:
(1). (U) More efficicnt use of the CH-4” Chinook:

(a) Obscrvation: Misutilization of the CH-47 Chinook has heen
evidenced in many instances where the aircraft has been required to weit for
the load of the suprorted unit, The rcporting times of tha chinook are deter=-
mined by the requesting organizetion throush higher headquarters, however, hirh-
er headquarters has no means to moritor the nreparation of careo that is to
be 1lifted. Thus many aircraft hours aro wasted due to lack of coordination of
lover organizations with supporting aviation units, Instances of wasted CH=L7
time could be avoided with he’tor nrior vlannine on behalf of the reauestine
unit,

(¢) Recommendation: That requestine agencins receive veri‘i-
cation of mission requests and advise 164th CAG TOC of sry change in the stert-
ing time if load cannot be ready at assirmod timo, This procedure would elime
inate wasted time and provide maximum aircraft availability on later dates,

(d) Command Action: This headquarters is closelr monito~ine
times aircraft have to report to pickur points and how much time is spont
waiting for the supported unit, Reauests for aircrait divertions to more
profitable missions are sent dircctly to next highor hcadquarters,

(2) (U) Use of certain major airficlds as staping arcas for CH=L7
Tactical Opcrationss

(a) Obsorvation: The use of major airfields as tactical
staging areas is impractical and results in considerable delay in the ac-
complishment of the tactical mission,

(b) Evaluation: Theru »aro four mrjor nirfields in tha TV €72
whore traffic donsity procludes the officient uso of the CH=47 as halicopter
staping arvas, Thesc airficlds are Dong, Tam, Vinh Tonr, Soc Trang, and Binh
Thuy. The daily volume of air traffic at each o those airfields is such
that it is not practical to use thom as medium 1ift helicovter stagine areas,
Delays as long as thirty (30) minutes have been exnerienced bv a single eir-
craft attempting to enter or demart from the airvort “raffic area. When-a
tactical artillery movo is in nrogress, involving s.veral CHeA" gircraft, the
problem is furthor compoundad, An area, large enough for a CH=4? to pick up
and land a slingload, is often unavailahle, due to the proximity of parked
aircraft on or ncar the active rummy, This rosults in entries and departuras
being doovendent on gaps of inbound and outhound traffic, The extremely hegvy

volume of traffic precludes officiont insertion or extrection from these areas,

The cumulative delays experienced by seversl CH-4? aircraft supporting a tac-
tical move have amounted to several hours in some cases,

CONFIDENTIAL
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SUJCT: Operational Report of the 307th Combat Aivi~tion (Pheantom)
Battalion for Period Endinpg 31 Janunry 1969, RS, CSTMR=65 (RI)

[}

(¢) Recoimendation: That tactical units whose base camm
arca is locnted in ovroximity to these major airficlds, refrain from usine
the major airficlds as a staring area for tactic2l moves, A cleared area
sufficiently removed from the major airfieclds traffic mattern arca should
be sclected and nrepared, 1In the event thit it is not vractical to orevare
such an area, an alternate arca such as a road should be utilized, If

‘these steos arc taken, the tactical unit commander would realize a time

savings that would recsult in quicker mission comnletion,

(d) Command Action: Hir“er headquarters has heen advised

of the problems relating to stagine from major airficlds. "henever vossihle,
staging from these stagefislds is avoided, There are tactical situations
which currently requirc the use of these airfields reopardlcss of existing
conditions, Whon oncratioms from major airfinlds can not bn avoided, this
headquarters or the subordinate CH=A7 unit contacts the control ngency at
tho airfield in order to predict the density of air traffic »nd the length
of timo necessary to extract or insert mon nand eouirment,

(3) (C) Usz of Aircrrft Revotment Cuards:

(a) Ohservation: Prior to the 13 Janurrv 1969 sttack on the
Can Tho \rmy Adrficld, it h~s bocen airficld policy to station ruards in ine
dividual aircraft rev:tments when the alert status was YELUOW or RED,

(b) Evaluntion: The cnomy nenotrated the airfield rerimotor
while the airficld wns on a GRAY mlert and tho puards vere not in the ravote
ments, The enomv moved thirourh the aircraft revatment aroas and dnatroved
numerona airveraft, Had puards hupn placed in each revaiment. or had a walkine
f{wu‘sl l‘umn Plaesd s T HT TR PL U M anan] o “-"‘H“ﬂ; M\.a S RITTRTLITA SN X ITERR FH
eralt mipght have been less or even prevented,

(c) Recormendation: Thot revetment puards he placed near the
aircraft, regardless of the airfields al:rt status,

(d) Cormand Action: This Rattnlion has instituted seven guard
posts within the Battalion's revetment area, A)l sever are manned rerardless
of alert condition, Guards are chicked by the duty o”ficer cverv nisht to
insure thoy know their dutios,

() (u) Inconsistencics of the Modified T"s:

(a) Observation: A11 five com-nies in th> Rattalion are in
tho process of boinr reorpanized under the applicable MTCE as smecified in
USARPAC Coneral Order 771, fated 22 *ovemher 1968, The most sirnificant
changes resulting from the reorpanization is the deactivation of thrae TC
Dotachments and two SC Dotachments, Gonerally the personncl and equioment
along with the mission of the deactivated detachments vere absorbad “w the
aviation comnanies which the detachments hed nreviously been supnmortin-,

CONFIDENTIAL
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SURJTCT: Operational Poport of the 307th Combat Avistion (Phantom)
Battalion for Period Erdine 31 Janusrv 1969, RCS, CSFOP=65 ("T)

(b) Tvaluation: - -

/1/ Soction I, parasrarh 3 (Capabilities) of the modified
TOEs fails to add the direct suonort level capabilities for airecraft, aviation
maintenance and repair narts, thus havine the nowly reorganized aviation com=
pany with authority for orranizational maintenance only, The General Ordars
made no mention of the increased capabilities either,

/2/ The majority of thc shon scts, both oreanizational
and diroct supnort level, have heen roplaced hy now sets on the MTO%s, The
organizational sets are to arrive in RVN during Wobruary or March, The dire
ect support shop sets (LIN T 17090) for the 235th ‘WC and (LIMN T 17011) for the
271st \vn Co are not vet identified in 3R 700-20, No supoly catalor® are a-
vailable for the sets and a determinntion as to their adequacv, or that thev
arc in fact NS love) shop scts, can not be made at this timo,

(c) Reccormendation: That tho MTCE ho clarified to' include
doscrintion of the diroct support level camabilitics for aircraft, aviation
maintcnance and rooair parts, Catalora should bs made available for tha
shop scts (TIN T 17090) and (TIN T 17011) in order to dotormine if these
sets bolong to DS lewul shons,

(d) Command Action: MTOE vill be institutod to ndd the DS
lovel capability and to add items of aquipmont which wora deletod but are
nuadid t.o aceonplish the misaion, Pequast. for tomparary 10ap vill ha anhmite

Lod 1AV USARV tteyt 00=20 for all bool et shop sobn until the new equdrment
is issuad, ’

(5) (1) Engine Change Nown Time:

(a) Onsarvation: Adrcraft arc oftnn dosm excessive newiods
of time for an cnpine changc,

(b) TCvaluation: On occasion, aircraft have been down in ex-
cess of ten (10) days avaiting engines, cduc to normal timn chanres, or chanres
resulting from malfunctions, An additionnl 72-96 man houra is normallv re-
quired t.o transfer accossorios from the old enrine to tha new angine and come
plete the installation. 1If a spare engine was available, it could be rre-
pared as a Quick Change Assemblvy (QCA) prior to the time of actual need, and
an engine change could he completed in onc workine day or loss,

(e¢) Recommundstion: That units be mnermitted to stock a mine

mxgc of one engine (CA), or that engines be shipped to the units assombled
as QCA's,

(d) Command Action: This battalion h»s considored the pos-

sibilities of relocating ono replacoment ongine at companv level, The

: . GONFIDENTIAL |
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~ CONFIDENTIAL

AVBN-P 15 Tebruarv 1969
SUBJNCT: Operational Poport of tho 307th Combrt Avi~tion (Thantom)
Battalion for Period Endine 31 January 1969, ®(S, CSFOR-65 (RI)

relocation of an engine at company level is feasible, if tha control of the
employment of the cnpine remains with a central control facilitv, The com-
paniocs would then have a spare engine on hand, but would be required to re-
quisition the use of the engine from the central control agency. Shipping
timo is saved since the engine is alrocady located at the company,

f. ORGANIZATION: Wone
g, OTHER:s MNone

3. SECTION III EBAPTW"T OF THE ARMY SURVEY PERSONNEL: ESCAPE AND TVASTOM
D _SURVIVAL: None

/Jdt.,L /((!//u—f 4 /fk

2 Incl B RITLY E. mn‘HERPORD
as ITC, INF
Commanding
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i AVBAGE- (15 eb 66) st 1nmd ;
_ JUWECYs 0 erational Reort of 'the 307th Combat Aviation‘(rhantom) ‘
' Battaiiou tor reriod Endilng 31 Jawary 1965, .CU, GiF0a=05 ()

oy

& e

DA, L, 16450 Widld® aVTAIOE GOUY, 4C 96215, 22 Febrvary 1965

dad DISW.QAUURICSH

1. (U) Section Ii i.essons iearned: Coumanders Ubservatioms, ivaluations

end decommandations:

a. Persommnel:

(1) incentive pav for the AN-1G Crewchief: This headquarters
conours with recomendation.

b, Onverations:

(1) tiore efficient uge of the CH-47 CGhinook: This recomsendation
is alreedy ia uvractice. .Alircraft are diverted to. missions wwhich are
more profitable, ‘

(2) Use ol certain maior airfields as stazinz areas for (Ji=47
Iactical Omerations: %his headovarters concwurs with the recommendation
and action taken,

(3) Uno of, aircraft .iovetiont Guarde: Yhis haadquarters concurs
with the recoumendation and aotion taken.

(4)  Tneenpiatencien of Ma figd il Qs hie healipnaviora caiourg
ALE Bl geeomendabion and aclion tnlen,

(5) Enzine Change Down fime: ihis headquarters concurs aircraft
engines should be an i1tew of unit inventory carried on the authorised
Stockage Jiot (ASL). #ith a minimu o one engine on hand within the
wnit, preparaiory worlk can be acooiplishod by the .izaintenance engine
shop to propare the item as a quick change assembly. This would save
many man hours that are normally required {for an engine change.

7 .
Lreducd,
JACK V. MACKMULL
volonel, Infantry
Ooumaanding
DISYRIBUTIONS
2 DA AlTH: A0S0
1 0G, 1st ivn Bde Al'Tuis .4VBi-C




AVBAGC-0 (15 Feb 69) 2nd Ind
SUBJECT: Operational Report of the 307th Conbat Aviatian (Phantom)
Battalion for Period Ending 31 January 199, RCS, CSF(R-65 (RI)

DA, HEADWARILKS, 1ST AVIATIQN BiIGVADG, APO 96384 : [ MAR 1969

THRUs Commanding General, United States Aruy Vietnam, ALIIN: AVHUC=DST
APO %6375
Commander-in-Chief, United States Army Pacific, ATINs WPOP-OT,
APO Y0558

T0s Assistont Chief of Staff for Force Developwent, Department of the
Am' ‘Jﬂshingtm’ Doccp mzl-o

This headquarters has reviewed this report, cmeiders it to be adequate,
and concurs with the cantents as indorsed, except as noted belows

a. Parsgraph 2a(l), Page 6: Crew chiefs for the AH-1G aircraft perform
no in-flight duties, omsequently, there is no basis for award of flight
paye This candition has a serious lipact an morale and is wore dramatically
poeluted wp whan porsmunl an Flight. stalun as srew chitel'n of ollor rotary
whgg alvaval b minly boowibne o phorbages tn BOH 60 be divortod Lo ma i ighd
duly wilh ARG alrerafl, Thle headguartere previcunly recomended Lhat
crew chiefs for Al-1G aircraft be authorized a higher level of proficiency
pay or a highor grade in recognition of their advanced skill and level of
responsibility,

b. Paragraph 2b(4), Page 9: Camcur with command action taken, This
headquarters realizes that there are errors and deticiencies in the new
standardized MI(is, Action is currently being taken to obtain recommenda-
tions for possible changes to MI(Es,

6. Paragraph 2b{5), Page 9 and paragraph 1b(5), 1st Indorsement: Non-
cancur, Aircraft engines in RVN are AIMI items, Stockage of engines as
QCA items is not authorized IAW USARV Reg 7ll-l, dated Aug 68, Para 3¢
quote, "nits not authorized AIMI stockage may request these items anly to
eatisfy a valid EIP requirement or forecasted for specific aircraft recuir-
ing the AIMI within 30 days," end quote,

FR THE COMMANIER:
NN

DAVID R. ANDERSO,
Awt. AG
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™ AVHGC-DST (15 Feb 69) 3d Ind
SUBJECT: Operational Report of the 307th Combat Aviation (Phantom)
Battalion for Period Fnding 31 January 1969, RCS CSFOR-65 (R1)

HFADQUARTERS, UNITFD STATES ARMY, VIETNAM, APO San Francisco 96375 2 8 MAR 1969

70: Commsnder in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

1. This headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 31 January 1969 from Headquarters, 307th
Combat Aviation (Phantom) Battalion. :

2. Comments follow:

a. Reference item concerning Incentive pay for the AH-1G Crewchief,
pare 6, pararraph 2a(1l) and 2d Indorsement, parapraph a; nonconcur. Flight
pay is intended to componaate for the increased hazards encountered in ine
flipght operations. To grant a higher grade for one select group of per- i
sonnel would establish a precedent which is in conflict with the purpose I
of the promotion system. Concur in the recommendation for a higher level
of proficiency pay.

b. Reference item concerning Inconsistencies of the Nodified TOEs,
page 8, paragraph 2b(4). Concur in the recommendation, however, action is
already being taken. The airmobile shop sets listed in the new NTOEs have
only recently been developed; consequently, the line numbers and federal
stock numbers are not listed in SB700-20 dated October 1968. These numbers
will appear in the next issue of SB700-20. The 34th General Support Group
recently received copies of the new shop set catalogs and is currently dis-
tributing them. '

c. Reference item concerning Engine Change Down Timo, page 9, para-
graph 2b(5); nonconcur. Engines are a critical item managed under the

; Closed Loop Support (CLS) concept. Sufficient engines are not available

' to permit the use of the pre-positioned Quick Change Assembly (QCA) con-

cept. Time required to build up an engine is not considered prohibitive.

.

FOR THE COMMANDER:

C. D. WILSON
LT, AGC
Assistent Adjutant Geners!
Cy furn: . , ‘
307th Combat- Avn Bn | ]
1st Avn Bde |
S 3




GPOP=-DT (15 Feb 69) 4th Ind (U)
SUBJECT: Operational Report of HQ, 307th Cbt Avn (Phanton) Bn for
Period Ending 31 Janusry 1969, RCS CSFOR-65 (Rl)

HQ, US Army, Pacific, APO Sen Francisco 96558 99 APR 1969

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters has evaluated subject report snd forwarding indorse-
ments and concurs in the report as indorsed,

7 |

CPT, AGC
Asst AG

YOR THE GOMMANDKR IN GHIKF
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