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CONFIDENTIAL 
DEPARTMENT OF THE ARMY 

OFFICE OP THE ADJUTANT GENERAL 
WASHINGTON, O.C.   MltO 

.tj- ^ 

IN REPLY mnn TO 

AGAM-P  (M)    (1 May 69)       FOR OT UT 691179 7 May 1969 

SUBJECT: 

SEE DISTRIBUTION 

Operational Report - Lessons Learned, Headquarters, 307th Combat 
Aviation (Phantom)  Battalion, Period Ending 31 January 1969 (U) 

•njla doouaent contains lafonnsUor  aff*e*lng thn Natl^iA 
Defence of  the United   itt rltj        the ■       ,    •   -' 
■jplona«« Law«,  Tit]   .     !, U.  S. C,  i f and  794| 
Its traiMi ■ ■   ion or t>.    - :      ,. t,ä ln ,ij:y 

maaoep to aa 

1. Subject report  is forwarded for review and evaluation in accordance 
with paragraph 5b, AR 525-15.    Evaluations and corrective actions should 
be reported to ACSFOR OT UT, Operational  Reports Branch, within 90 days 
of receipt of covering letter. 

2. Information contained in this report is provided to insure appropriate 
benefits in the future from lessons  learned during current operations and 
may be adapted for use in developing training material. 

BY ORDER OF THE SECRETARY OF THE ARMY: 

S 

I Incl 
as 

^ KENNETH G. WZCKHAM 
Major General, USA 
The Adjutant General 

DISTRIBUTION: 
Commanding Generals 

US Continental Army Command 
US Army Combat Developments Conmand 

Commandants 
US Army War College 
US Army Command and General Staff College 
US Army Armor School 
US Army Aviation School 
US Army Engineer School 
US Army Field Artillery School 
US Army Infantry School 
US Army Quartermaster School 
US Army Special Warfare School 
US Army Transportation School 

« 

rSM   ji 

Regraded unclassified when separated 
from classified Inclosure. 
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CONFIDENTIAL 

DEPARTMEVT OF THE WHY 
HEADQUARTERS, 307TH COMBAT AVIATION (Phantom) BATTUIOH 

APO San Fi-anclsco    96215 

AW-P 15 ''lebruary I960 

SUBJECT»    Operational Rerort of thn 307th Conbat Aviation (Tharto»«) 
Dattalion for Period Tiidinr 31 January 1969, RCS, CS^OR-ÄS (Rl) 

I,    (C)    SECTION I OPERATIOHS!    5IGNTFICAMT  ACTIVITrRSt 

a, (U)   NI^SIQW*.    There has been no change In the battalion «ds^ion 
oince the laet reportinp neriod, 

b. (U)    ORGANIZATlOtft    The flexibility of the battalion w«8 aujinentet' 
by the addition of the 27l8t Aviation Company (Wra Hel), ^ich provides 
medium lift capnbilities to include nissions of trarspoHin" personnel  ar<| 
carpo for conbat service support and combat support Mithin the IV CTZ,    The 
battalion lost tho 221at Roconnnissonco airplane Comnanr to the 13th 0A8. 
The 235th Armed Helicopter Compnnv was redesi^natod the 235th Aerlfll Vfeanons 
Company,    The battalion was also affected by a new TOE, %(hich provided for 
the merging of companios with detachments that ''ore in their su^inort. 

(See Orpanitation and Stat^ion Chart,  Incl 1) 

0,    COMKAND HROUP T^BSONNEL; 

(1) (U)   Twenty-^ive percent of the bptt^lions orlnclpa] stpff 
positions were Offerte^ bv personnel chsn^es,    Tho addition o^ an tj officer 
wo«? the on3y change not resulting from normal replacement.    The duties of 
the 83 «ore previously handled by the 33 section anH intelligence sergpant. 

(2) (C)   Composition o** the Battalion Cormand Grount 

POSTTION        RANK      M« 

Corrwnder 
Connander 
Fixec. Off 
Exec, Off 
S-l 
S-2 
3-2 
S-3 
3-3 
3-i» 
3-i» 
A/C Maint 
A/C Kajnt 

ITC 
ITC 
ITC 
JIU 
1UJ 
HAJ 
ir.j 
MAJ 
I'M 
HAJ 
IVJ 
MAJ 
CPT 

Charles H,  Allrood 
"ilTv T. Rutherford 
Robbie nerry 
Robert S, ^orer 
James 0, Starke^ 
"homas E, Ifcirray 
^»nklin W, Bemr 
Leonard V, Boswell 
Rex E. Saindon 
Jarnos R, Hill 
Karl \, Hrupger 
Donald A* Couvilllon 
Jerry A, Ross 

ASM 

061^« 
0*103021 
ono2f»i6 
091556 
O5^0576f* 
096097 
0/»0452a 
076572 
05700172 
C72143 
»2311 
0936AO 
0«10W65 

ASSTGNtP TOLCASiP 

1 
2U 

11 Julv 6» 
3 Jan 69 

Mov 6«» 
Jan 69 

28 Oct 68 
6 web 6« 

2U Jan 69 
12 July 6*» 

2 rov 6* 
Ö Aup 6B 

IP Jan 69 
24 tag 6* 
24 Jan 69 

69 

60 

3 Jan 
r/\ 

24 Jury 
v/\ 

24 Jan 69 
N'\ 

1 Wov 6ft 

■^O nee 6ft 
WAh 

2 nee 
N/\ 

6ft 

^OR err OT 

Inclosure CONFIDENTIAL 
DOWNGRADED AT 3 YEAIINTIRVAIS; 

DKLASSIRED Af TIR 12 YEARS. 
DOD DIR $200.10 
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r CONFIDENTIAL 
AVON-P 15 February 1069 
SU^J^CTt    Operational Report of the 307th Combat Avlntion (Thantom) 

Battalion for PerloH HhrUng 31 Januar" 1969, W, C3P0R-65 (Fl) 

POSITION      R,m NAME ASN A^SISNETD flptPASET» 

Safety           CPT 
Signal           CPT 
Medical Off IMJ 
Supply Tech CW2 
Motor Maint 

John Grllli 
Joaenh Smith 
larry B. Robinet 
Maltor C, Caoron 

052W178 
05537569 
055UOU 
vewo92« 

1 Mov 6« 
13 my 66 

6 Vov 66 
11 Dec 66 

N'A 
F/A 

15 Jan 69 
V/K 

Tech               CK2 
Personnel     OC 
Personnel     CWl 

Eigene Hamilton 
Everett E, Koth 
Stephen T. Malst on 

W3200P42 
W2''lf»073 
wis^to« 

26 \nr 68 
26 VAT 68 
28 Nov &» 

r/A 
25 Vov 68 

b^A 

(3)    (C)    Subordinate 'hit Cornanders!    (Changes ^ 

(a) Commanding, Officer,  199th Kecon^aissarce  Alrplwre ^oin- 
T»ny, 307th Combat Aviation "attalion;    MAJ Robert «?. Borer, 091556, com- 
manded from 1 July 68, to 31 Dec 68:    MAJ f-ary L, Kline, 09637'», assumed 
cormand on 1 Jan 69. 

(b) Commardlng. Officer, 235th Aerial Vteppons Conrany, M»J 
William n. Tjenderman, 079596, conmanded from 27 Julv 6*, to ^6 JT 6Q! 
MAJ Charles A, Teapie, 0F1O22S1, assumed conrmnd on 27 Jnn 69. 

(c) Copnandina, Officer, 2lMh Surveillance Airplane Company, 
MAJ Joe E. Neely, 08^097,  comnnded from 20 Au^t 68, to 27 Jan 69;    MAJ 
Edward J. Horton, OifOW*875 assumed command on 28 Jan 69. 

(d) Cormandinp, Officer, Headquarters and HnadqunrtoM Comnanv 
307th Conijat Aviation Battalion;    CPT Walter f. Hicks, 05317127, commanded 
from 3 Sop 68, to 19 Jan 69;    CPT Janes C. Wilson, OP1O5305, assumed comand 
on 20 Jan 69. 

d.   Unit strer\sth as of 31 Jan 69! 

S'nOSDINATE OFICER WO EM TCTPAL 
UKIT AtlTH 0/H ITH 0/H AUTH O/H AUTM 0/H 

199th TUC 3: 26 2 0 104 112 138    138 
235th A"C 17 10 39 33 199 175 255    218 
2Uth SAC 19 22 22 2 291 305 332    329 
271st Avn Co 15 17 26 20 22« 203 269    2i*0 
HHC. 307th If 1? } ? 88 87 109    109 

307th CAB 101 % 92 58 910 882 1103 10U 

IvclotvAt 
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CONFIDENTIAL 
AVRIl-P 15 Pe*iru<MT W69 
SUBJECT»    Operational Report of thi 307th Combat torlfftion (Phantom) 

Battalion for Period *!nding 31 Janunry W69, 1CS, C^'^-S'! («»I) 

(2)    (C)   ClvUlans 

SUnCTDB'ATT: 
IJKITS 

199th RVC 
235th A^C 
az^th SAC 
271st Avn Co 
MHC  

DAC VN 
AUTH 0/^        \UTH 0/^ 

3rri HAT'L COVTHACTOI 

2 
1 

2 
3 

307th CA^ 3       5 U      k 

e, (U)    WARDS PITCSETOD 1 NOVEMBER 196ft TO 31 JWUITY 1969» 

rARD 199th     235th     2Uth     27l8t     HHC     30^th 

Silver Itar 
Distinguished Flying Cross 
Soldier's Medal 
Bronze Star 
Arny Commendation Modal 

f. (C)    AIRCRAFT STVTOS \S Of 31 JAWARV 19691 

SUBORDIKME   UH-1 CH-itf AH-1P- 0-1 OV-1 
UM IT 

1 1 
1 ft 

1 
1 10 

1 
11 \u 10 13 11 59 
15 15 17 21 10 i* 

U-6 Cw-6/l 

lC9th RAC 
235th A"C 
2iU*th SAC 
271st Avn Co 
HHC. 307th 

VJTH 0/H    VTH 0/H    \!TTH O/H    .VTM 0/^    Jgj 0^»    flUTM Q^H    ymi QAI 

24     2« 1 

1ft     1ft 1 
9 

i , 2 i 

21     17 

16     15 

307th CAB 3       3     16     15     21     17     24     2ft     1ft     18 2 

«.    (U)   RftR ALLOCATIONS:   1 KOV^fB^R 196» TO 31 JMWAW 1969: 

CITY Bgaea BECFHBER Jw^^B▼ 

3    10 

Bangkok 8 

«H 

8 9 
Hawaii 21 21 21 
Hong Kong 6 11 
Kuala Turapur 2 1 
Manila 3 3 
Penang I 3 

CONFIDENTIAL 
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CONFIDENTIAL; 

AVnW-P 15 Pbbrnnrv 1069 
SmynOVl    Opomtlonnl ^onort of tho 307th Co'ibnt \vl"tion (%«)nt.om) 

Battalion for Ported ^dlnp Jl Jnnuprv 1969, ^CS, rS'?0^-65 ('»I^ 

g.   (U)   niR UtCOXTVWSi    1 NOV^BRP 196« to 31 JVWW 1969!    (ron»t) 

CITY Nov^r^ iPtmpm jwriwt 

Singapore 3 3 fc 
Sydney 13 17 U 
Taipei 5 9 i. 
Tokyo ß 3 ? 
TOT 'XSs 71 73 73 

h.   (c)  oPER/yrinw. ^urropT am vm^: 

(1) (C)    Hunter Killer ml9«iion9, emY'lovin.c t\«ro (T.r-ls anH two  \w-in 
aircraft, were flown on request from IV GTZ.    ReportaM.e results of these mis»- 
slons were continuously limited because tho total effect or enerr Infiltration 
and nipht operations coulH not be evaluated bv sector Jnte^icence are^ci'»». 
Hunter Killer ooerations "ere exclusively conductec* at ni(?ht to interdict er- 
eny movement.    Many ooerations were canceled becauae of bad »-either, vhich 
is the reason only seven  (7) missions were flown duri^f the renortin" oeriod. 
Of the seven missions flown, only the mission of 21 Oecemb^r 1^6*, produced 
alpnificant results, causinp six secont'arv explosions,    hunter Killer <>»er- 
atlons have not been flown since 21 Drcember 196«. 

(2) (C)    The Phantom ITI deration, the battalion's om offensive 
effort, was conducted on an avernce of sixteen r'avs ^er month c^i'-ln«' the re- 
porting period.    In mid December, Phantom III Operation moved into Kicr Gimp 
Province on an experimental basis.    5tarinp out of the 7ach T-ia ^"«»eflfilHs, 
Fhrntom III succossfully en<?aped numerous enemv tnrpets.    The results of otv- 
erations in Kien fHanf vrere so impressive, the nrovirce wo a^e'erf to the Ttiar- 
tora III schedule.    On 13 January 1969, however, the eneimr attacked the On Vno 
Airfield damaging seven (7) AH-1C Cobras.    Sch^uling of ^hantom III VPS re- 
duced in order to meet the aircraft conrdtments or other support missions. 
This reporting period. Phantom III resulted in the followinj; toll of enRmv 
personnel and equipment i 

KM 
CCTJF/^ST 
321/0 

STRUCTURES 

1135/1U5 

SV*PAfrS 

2l2/?2k 

(3)    (U)    The 271st Wlation Comnany  (Mdm »el) sm^oHed  I? CTZ W • 
participating in napalm drops,  recoveries of downed airrraft, C."^.  '»as drops, 
insertion and extraction of pround forces and equioment, niineroua rpcove^les 
of enonQr caches, and the dolivnry of f—i» car«»o.    The comnanv was also Involved 
in the Mtth Special Zone operaMons at ftii Colo tirfl operations with the 21st 
ARVT Division in the U Mlnh Forest, both onoratlons resulted in the recoverv 
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1 
<        CONFIDENTIAL 

AVi3N-P 15 Vebrusry 1969 
SUBJECT«    Operational Report of tho 307th Combat Aviation  (Phantom) 

Battalion for Period T^ndin? 31 January 1969, HCJ, C<?Pn»l-65 (ni) 

of eneny caches.    The .luccass of the S^lst is best illustrateH by the hi^h 
number of requests for their support ».nH their ability to continuously nro- 
virie a sufficient number of mission ready aircraft despite the taxation of 
many flyinp hours, 

(U)   (C)   The 2Uth Surveillance Airplane Connftny continues to provide 
intollifonce information by flyin? missions over the coast and mainland usinp 
Side Lookinc .Urbome Radar (SLAR), infrared (IR) and photopraphic eotjinmont. 
Side Looking Airborne Radar missions were flown over the coastal territories 
and border areas to detect waterborne targets and enemy infiltration activities. 
3L\R missions over the interior, covered ninety-five percent o** the nrinwry 
water routes.    Infrared missions were flown daily to "rovide surveillance of 
areas of interest.    Day and nipht nhoto missions were flown on request,    K to- 
tal of two JLMl and four P. raisfliona wore flown in supnort of tho 'I.*'.   Mr Worce, 
Thirteen missions were flown for the Vrwy in support of operation "SEAlORn«, 
for the purpose of dotectinp and intordictlnp enemy infiltration and efforts 
to ambush PBls, 

(5) (U)   The 235th Armed Heliconter Company was redesir^terf the 
23,>th Aerial "eapons Company on 1 Novonfcer 1968.    The conoanv underwent its 
first CWI on 17 December 1968, and AOI on 7 January 1969, recoivinr satis- 
factory ratings.    During January the TO"; of the 23,'th was changed from l-T'O 
to 1-111T, resulting in th« merging of the 60gth and 190th Detachments «1th 
tho 235th.    The combining of tho 235th and its detachments is expected to 
simplify both operation and administration procedures.    The companv has SUT^ 
ported tho IV CTZ by providing an average of twenty (30) mis'ion readv air- 
craft per day for tho reporting period. 

(6) (U)    The 199th Reconnaissance Airplane Company was reorganised 
under MTOT. 1-25F on 20 January 1969.    This reorganitation brought aMnt tho 
addition of a communication section and additional personnel for motor maint- 
enance,    Tho acquisition of these personnel will be of simificant value in 
maintaining coninunicHions anrf vehicular squipra^nt.    WOE l~25?i however ii*- 
poses a significant reduction in aircraft maintenance personnel by cutting 
nine (9) mechanics slots from the previous authorized strenirth.    Vith an 
average of one aircraft in PC each day, this reduction in personnel could 
incroaso aircraft down timo and will impose a groater workload on the assim- 
ed aircraft maintenance personnel. 

(7) (U)   The aviation safety program within the bnttalion has re- 
sulted in a low accident rate.    Durinr tho reporting period only t'-'o accident» 
resulted in tho loss of aircraft.   The first accident occurred during a nirht 
force landing of AH-IC Cobra.    Tho pilots eraer^encv procedures ^re near per- 
fect, however, the aircraft hit a dike that could not be seen until the air- 
craft had touched down.    The second accident occurred during a night landing 
approach to a ship.    A one hundred feet altimeter error resulted in the air- 
craft being flown into the sea.    Tho crews of both aircraft escaped unharmed. 

CONFIDENTIAL 
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CONFIDENTIAL 

AVW-P 15 ^e^runrv 1960 
SWJICTi   Operational Report, of the 30'7th Con>>flt "vintion (Phantom) 

battalion for Period Endli^ 31 January 1969, TS, 0^^11-65 (HI) 

Tho excellent safety recort' of th^ Viatt.alion is tho result of cowvmH em- 
phasis on safoty at battalion nnrf Compamr lovol, 

SA^TV STMISTICS 1 EfiQBB 196ft T0 31 iLjgluSS 1969! 

U17IT 
nncn 
lamm 

PUilCWTTOWRY 
TAWDIHM /tfCIDW-S 

/vccipw 
RATE"? irrnrcNTs 

crMDAT 
nAMAGC 

199th 
235th 
2Uth 
271st 
HHC 

2 

1 

5 
9 
2 

2 W.3 2 
1 

1 
1 
1 

307th CAB   3 16 2 W.3 3 3 

2.    (C)   SSCTIO.' II LESSONS VMafito    W^SSSSl 0qSEBV>TTON5. EVJUATTfy«; 
'iND EaEBMS 

a,    PRRSONNELi 

(1)    (U)    Incentive pay for the  ^H-lft CreWchief« 

(a) C»>3erv».tiont    Tho W-IG crewchi'?♦• has "roater resr>on- 
sibllities,  is required to possoss a hipher skill level, Mid is ^ouircd to 
regularly fly to forward area stp^efields for tha ^irnose of m^intAinlrP 
aircraft and wapons systems en^ared in conb^t sumxirt "ctivitv,    ^or eccom- 
plishinß this t-isk he receives less comporsntion than ^o^s th« 'fH-1 crew- 
chief.    This situation has a decidedly adverso effect u^on the rnoraTe of tho 
AH-1G crejwehiof. 

(b) Evaluations    Due to tho complexity of the aircraft and its 
armament syetom, the  \H-in requires more time and a higher skill level to 
maintain, than many other helicopters,    Ourinr the day the crewchie*" is o'ten 
required to fly to outlyinT staf»efields to service the aircraft f>nd tmintffin 
its armament system.    Ho then returns and works into tho ni^ht Tan»rim» the 
aircraft for the followinf» day,    Thifl mans vror-k load ^nd proficioncv level is 
necossarily higher than most otho" helicopter crewchiofs,    Tho \H-10 crnw- 
chiof is expected to enrry this loid "nd maintain his proficiency lovol vith- 
out tho benefit of incontiva my thit ia awarded to otVir hclicontor crowchiefs, 

(c) nocommfjndation:    That incentive nay coimonsur^to with their 
skill level, be awarded the AH-1C crowchiof,    ^irvoys should be initiated in 
other corapands to determine tho percent of crewchief"» receivln.ir pay as coraoar- 
ed to how many AH-lfT crewchiefs receive the oay. 

CONFIDENTIAL 
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CONFIDENTIAL 

AVW-P 15 «Vshnwry 1969 
SinjECT:    Oporational n.ür»ort of tho 307th Combat Aviation (Twntom) 

Battalion for Period flndin* 31 Jinn.iry 1969, ^«J, C,5wni-65 (".l) 

b.  gpmxnms: 

(1) (U)   More e^ficiont use of tho CH-47 Chinook: 

(a)    Observation:    Misutilization of tho CW-47 Chinook has been 
evidenced in many instances whore the aircraft has been required to ws.lt ♦'or 
tho load of tho supnorted unit.    Tho rcportinr tinaa of th^ chinook are deter- 
mined by the requesting orpanizetion through higher headquarters, however, hirh- 
er headquarters has no me.-ms to noritor tho nrenaration of carpo that is to 
be lifted.    Thus many aircraft hours aro wastod due to lack of coordination of 
lover organizations with su^portirp aviation units.    Instances of wastod C"-47 

time could bo avoided with oH tor rrior olanninr on behalf of the renuestln* 
unit. 

(c) Recoimonrfation:    That requesttn? ac^ncios r*c«lVü verifi- 
cation of mission requests and adviso 164th TAG- TOC of try chwre in the stert- 
ing time if load cannot be ready at asaimod timo.    This procedure would eli'^ 
innte wastod time and provide maxinnun aircraft avai.Tabii.itv on lAt«r dates, 

(d) Conmnd Action;    This headquarters is cloaolv nonito^lnff 
tines aircraft have to report to pickur points and how much tine is spont 
waiting for the supported unit.    Reouosts for aircrait divertions to noro 
profitable missions are sent directly to next higher headquarters, 

(2) (U)    Use of certain na,1or airfields as stapin* arras ♦'or W-U7 
Tactical Opurations: 

(a) Cbsorvation:    The use of maior airfields as tactical 
staging areas is impractical and results in considerable delay in the ac- 
conplishmont of tho tactical mission, 

(b) Evaluation:    Thar« TO four tna,1or ilrfiwlds In tho TV CTZ 
whoro traffic donsity procludos tho ufflriont uso of thn CM-47 as holicoptor 
stafing aroas.    These airfields -re Dong, Tarn, Vinh Toni?, Soc Trang, and ©inh 
Thuy.    The daily volume of air traffic at each o*" those airfields is such 
that it is not oractical to use thorn as medium lift hclicooter statin" «r«as. 
Delays as long as thirty (30) ninutes have been exnerienced bv a single elr- 
craft attempting to enter or donart from tho airoort traffic area.    When*a 
tactical artillery movo is in nrogress, involving s^vnral CH-i*" aircraft, tho 
problem is further compoundad,    \n area, lar.go onoiygh for a CH-47 to pick up 
and land a slirygload, is often unavallnble, due to tho p^ximlty o^ parked 
aircraft on or nuar the active rummy.    This results in ontrlas and departures 
being dopondent on gaps of inbound and outbound traffic.   Tho extremely heavy 
volume of traffic precludes officiont insertion or oxtrtrtion fron tho^e areas, 
Tho cumulative delays exparloncod by sovcrsl CH-4n' aircraft 8UfTortii\g a tac- 
tical move have amounted to several hours in some cases. 
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AVBN-P 15 Februirv 1969 
StP<r.CT:    Operational Report of the ICPth Combat   \vi->tion  (Phantom) 

Battalion for Period End.inp 31 Janunrv 1969, WJS, CS'O^ö?  (Pi) 
i 

(c) BeOOlflMfldationi     That tactical units vhose b^so enmn 
aroa is located in oroximity to those rv,1or nirfi'lHs, refrain from usin«» 
tho major airfields as a stnrinr are?» ^or tactical moves.    A clonred ar^0 

sufficiently romovod  from tho ma.lor ilr^ields traffic »wttsm area should 
bo solcctüd find prepared.     In tho event th't  it  is not nractical to rreT>are 
such an area, an alternate area such as a road should be utilized.    If 
those stoos arc tftam, tho tactical unit commander would realize a time 
savings th^t would result in quicker mission completion. 

(d) Command  Action:     Hlr^er he^quarters h^?. boon advised 
of the problems relating to staune: ♦'rom mn.lo'- airfields.    HwnatW possible, 
staging from these stapefiilds is avoided.    There are tactical situations 
which currently require the uso of those airfields refaril?ss of cxistlnj 
conditions.    When oneratloas from major airfields can not bo avoided, this 
hoadquarbers or the subordinate (I'M/? unit cent,nets the control "jtencv it 
tho airfield in order to predict the density of air traffic ^nd the length 
of time necessary to extract or insert mon and eouimept, 

(3)    (C)   Usa of Aircraft Revotment Cuardn: 

(a) Observation! Prior to tho 13 Janu^rv \069 ?ttack on the 
Can Tho ,\rmy /drficld, it Ivs been airfiold policy to station "uards in in- 
dividual aircraft revitmepts when tho alert status was VELUW or RED, 

(b) Evaluation;    The enemy ponetrnted the airfield wariwfftor 
vihilo tho airfiold was on a CRAY rlert and the cuards "ore not in tho wrot« 
monts.    The onom" movud throuffh tho  niroraft rovotinnnt areas and rtOTtrowx! 
numerous aircrift,    H'id cuards brpn placed In iinch revoiment or had a vnikipr» 
»dlitnl JMiflfl |il.u;»)(| in, ()i| h* prtV if- :<-».'i.i'il   r-.v .| |.|..iiln,   |l|.i »hiiMt'..  |i' Mi. *\y-~ 
cral't mi^lil. h'iv« been  i"H3 or even  pi-evcntml, 

(c) Reconnondation:    Th^c revet.ment guards be placed near tho 
aircraft, regardless of the. airfields al trt status, 

(d) Conmand Actiont     This Rattalion has inst.it'rted seven guard 
posts vd-thin the Battalion's rsvotnent area,    AU seven are manned re^ardl^ss 
of alert condition,    f-uards are checked by the duty officer everv nicht to 
insure they know their duties, 

(A)    (IT)    Inconsi^toncios of the Modified TrTs: 

(a)   Cbsorvation;    All  five cornn-nios in the »attal.lon arc in 
the process of beinr reorrarized under thn aoplicabl'. MTCE as s»x?cified in 
US.UIPAC Qontrftl Order 771, dated 22 "o^em^er 196P,    The most significant 
changes resulting fron the reorranlzation is the doactivation of thrae TC 
Detachments and two 3C Detachments.    Generally the personnol and equipment 
along with the mission of the deactivated detachments wore absorbed ^ the 
aviation companies which the dotaohments hnd previously been aupnortln*. 
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AV14-P 15 Fehruanr 1969 
SJWttTt    Opomtional ".oport of th« 30'th Coijhr.t »vi^tlon (^lantora) 

Battalion for Poriod Endlnr 31 Janu*rv 1969, ROS, CSFOP^«) ("J) 

(b) TTvalUTtion: 

/I/   Section I, pwaTanh 3 (CarabilltiRS) of thn modified 
TOHs fails to add thf direct suonort level capabilities for «ircr«ft, aviation 
maintonance and repair mrts, thus having the rowlv reor^anieod aviation co«i- 
pany ^-dth authority for organizational maintenance only.    The Ooneral Orders 
made no montion of tha increased capabilities either, 

/2/   The Bajerity of tha ahon sots, both onwiieation«! 
and direct support level, have been replaced by new sets on the WTtFs,    T^s 
orpanizntional sets are to arrive in RVN durinr Ftobniary or Mnrch,    Th« dir- 
ect support shop sets (UN T 17090) for the 235th ,.WC and (UN T 17011) for the 
271st Avn Co are not yet identified in S1* "»OO-ZO,    K'o supply catalopt are a- 
vnilablo for the sets ^nd a dotomd nation as to their adcouacv, or that thev 
are in fact TfS level shop sets, can not be rande at this time, 

(c) Rcconmondation!    That th« WTCC bo clarified to lrelude 
description of the direct support level capabiMtios for aircraft, aviation 
maintonance and roonlr pnrts,    Catalca should b* made available for the 
shop sots (TJN T 17090) and (LW T 17011) in order to dotemlnc if those 
sets belong to DS level shops, 

(d) Conmnd Action:    HTOG \'ill bo instltutod to add the 03 
level capability ,ind to add items of (Kjuipmnnt which were deleted but are 
nti.i(li;d to acoompltah the mlaHinn,    Permoat for tdnnmrjUY In^n will ha s\ih"itt» 
i«'il 1AW U'iAKV Ntof! Vu'-^O for all tool at^ shop win unill th" now etjuip^tit 
is issued, 

(5)    (")   tng^ne Charge Ttovjn Time: 

(a) Obs.irvption:    Aircraft «re ofton do«7j excessive rvj^iods 
of time for an enpine chanpe. 

(b) Evaluation:    Ch occasion, aircraft have been down in ex- 
cess of ten (10) days awaiting engines, duo to normal tiim chanres, or changes 
resulting from malfunctions.    An additional 72-96 man hours la nomnllv re- 
quired to transfer accessories from the old engine to tho new en«J.ne and com- 
plete the installation.    If a spare enpine was availahle, it could be pre- 
pared as a Quick Change Assomblv (QCA) prior to the time of actual need, and 
an enpino change could be complvted in one working day or loss, 

(c) Recotnmondrtion: That units bo norraittod to stock a min- 
imum of one engine (QCA), or that engines be shipped to tho units assembled 
as QCA's, 

(d) Conwand Actions    This battalion has considered the pos- 
sibilities of relocating one replaooraont engine at comoanv love].    The 

■ ■ ■ 
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CONFIDENTIAL 

WBN-P 15 "tebrunrv 1969 
SUBJECT i    Op«jrational Roport of tho 307th Conbrt Arri^tion (^antom) 

Battalion for Period Ending 31 Janunry 1969, '»CS, C^'O^-öS  (HI) 

relocation of an engine at company level is fe^sihle, if thn control of tho 
employment of the cnrino remains with a central oentrol ♦'acilitv,    Th« com- 
panlos would then have a sp^re engine on h^nd, but would bn required to re- 
quisition the use of the engine from tho central control agency,    ''hlpvlnp 
tin» is saved since? the engine is already located at tho company, 

f,    mQWIZATJWt    None 

P.»    OTHE^»    Fone 

3.    5ECTI0M HI TEPAP.TMnCT 0? THE ARMY SURVEY PTPSOMNIL! 
AMD SUlVIVALt    Fone 

FSOftPC MJP IV^STffl' 

2 Incl 
as 

PITLYE. RUTHERFORO 
ITC,   INF 
Commanding 
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. AV2AÜ*i;-.J   (15/ob 69)    Ist Ini 
döiJülwi't    Operational Re-«rt of  the 307th Combat Aviation (irhantou) 

Dätti^ou ior iorJocl fa£ia| 31 J«uuar7 1969, ~iCü, CJi!X)^i-65 (.Üt) 

DA, Ilia, 16/1*11 üOiiU^' «VX4'«1DE QtMII', ÜC 96215, 22 February 1969 

DidV.ajüri'ict>; 

1.    (U)   Sectilon Xi lieeeons i earned:    üomaanciore übeervatlona, iivaluatione 
end liecoittjioiidatlons: 

a. Persoiuiolt 

(1)   Incentjvo pay for the AH-IS Crewchiafi    Thie headquarters 
concurs \/ith recoiouendation. 

b. Oierations; 

(1) tiore efficient use of the CH-A7 Ghinookt This recomendation 
is already in yractice. Aircraft are diverted to: missions which are 
more profitable. 

(2) yuLaZ satkin mioLaisüaMi as gteslng wam te Bhtt 
/iAty^fuVP^PJAtiPJia!    'fhie headcuartors conciurs with the recoaanendation 
and action ta^en. 

(3)   UflQ,^)/. AJycraft. itevetjnont Quqrdq;    IMs headquarters concurs 
,/ith the recounondation and action ta'cen. 

U)   ]]i'r'im1f!lx;af'!«ft mVl^iUinr5'!',!!1.!] 'M&i '»'hip l»M»lqiwrN>ri PWiWW 
«Mill UlM iMt-MiMMifnttaiJ.oit «il'i rtciluii l.n.'.plii 

(5) Eu;J.ng Change Vovft T^ei rhla headquarters concurs aircraft 
engines should be on itea of unit Inventory carried on the Authorised 
Stockage J dot (Aot). iVlth a niniwiua of one engine on hand \dthln the 
unit, preparatory work can be accompli shod by the iiaintaaauce engine 
shop to propere the item as a quick oliance assembly. This would save 
many man hours that ore normally required for an engine change. 

JACK Y. HACXMULL 
Colonel, Infantry 
Ootiaaanding 

2 DA AlTIit    AOSA)^ 
1 00, 1st Avn Bde ATTkit    AVBA-C 
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AVBAUC-0   (15 Feb 69)    aid Ind 
SUBJECTJ    C^eraticnal Report of the 307th Corhat Aviaticn (Phantom) 

Battalion for Period Ending   31 Januaiy 1^9, RCS, CSFOi-öJ (U) 

DA, HBAIXJJAH'lliRS, IST AVIATICN BuIliAOi, APO 96384     ! § MAR 1969 

THRU:    Cocmonding General, United Stateo Any Vietnam, A'i'TNi    AViUC-OST 
APO Vb375 
Commnnde^in-Chiof, United States Any Pacific, ATTOt    liFOP-OT, 
APO yb$58 

TO«        Assistant Clüet' of Staff for Force Devalopinent, Department of the 
Amy, Washington, D.C., 20310 

This headquarters has reviewed this report, ccnsiders it to b« adequate, 
and concurs with the contents as indorsed, except as noted below 

a. Paragraph 2a(l), Page 0:    Crew chiefs for the Ah-lü aircralt perform 
no In-flight duties, consequently, there is no b-iolo for award of flight 
pay«    Tliis cuulllloii has a serious iiiij<act en morale und is more dramatloaUy 
liuliilml up wlirii put'tiiitiiiil  «Hi  night ifcsiui an OI*SM olllsl's of ot|»r rolaiy 
uinn   ttli11!"!!   iiiiKil.,  |i(»>ti)iiiB ul"  «IIMII I rti'ttti  in HUH ''7*   l>o illviU'il l.ti until I i|i|i(i 
duty wllh Alk)'« Bliom/l.    TIIJ.P lwad(|tlAlisn prwiuunly leoimiii^udeil LIIAI 
crew chiefs fur AH-IU aircraft be authorized a higher level of proficiency 
pay or a higher grade In recognition of their advanced skill and level of 
responslbllitj. 

b. Paragraph 2b(4), Page 9:    Ccncur with ccnunand action taken.    This 
headquarters realizes that there are errors and deficiencieo in the new 
standardized MTdus*    Action is currently being taken to obtain reconmeoda- 
tlons for poosible changes to FZTCEs. 

c. Paragraph 2b(5), Page 9 and paragraph lb(5), 1st Indorsenent:   Non- 
cencur.    Aircraft engines in RVN are AU-il items.    Stockage of engines as 
QCA items is not authorized IAU USARV Reg 711-1, dated Aug 66«    Para 3c 
cjiote,  "Units not authorized AIKI stockage may request these items only to 
satisfy a valid ÜLP requirement or forecasted for specific aircraft reqiir- 
ing the AIKL within 30 days," end qtote. 

FCb TIE COKMANIEKi 

■ 

DAWD I. ANDERSON 
ö^TAGC 
Aut AO 

- 
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AVHGC-DST (15 Feb 69) 3d Ind 
SUBJECT: Operational Report of the 307th Combat Aviation (Phantom) 

Battalion for Period Ending 31 January 1969, RCS CSFOR-65 (Rl) 

HFADQUARTERS, UNITFD STATES ARMY, VIETNAM, APO San Francisco 96375 2 8 MAR 1989 

TO: Commander In Chief, United States Army, Pacific, ATTN: OPOP-DT, 
APO 96558 

1. This headquarters has reviewed the Operational Report-Lessons Learned 
for the quarterly period ending 31 January 1969 from Headquarters, 307th 
Combat Aviation (Phantom) Battalion. 

2. Comments follow; 

a. Reference item concerning Incentive pay for the AH-lfl Crewchief, 
pnre 6, pnrnrrnph 2a(l) and 2d Indorsement, paragraph A; nonconcur.    Flight 
pny Is Inl.eivM to rompnnonto for the Increased hazards encountered in In- 
fllpht operations.    To grant a higher grade for one select group of per- 
sonnel would establish a precedent which is in conflict with the purpose 
of the promotion system.    Concur in the reconmendation for a higher level 
of proficiency pay. 

b. Reference item concerning Inconsistencies of the Modified TOEs, 
page 8, paragraph 2b(/J.    Concur in the recommendation, however, action is 
already being taken.    The airmobile shop sets listed In the new KTOEs have 
only recently been developed; consequently, the line numbers and federal 
stock numbers are not listed in SB700-20 dated October 1968.    These numbers 
will appear in the next issue of SB700-20.    The 34th General Support Group 
recently received copies of the new shop set catalogs and is currently dis- 
tributing them. 

c. Reference item concerning Engine Change Down Time, page 9, para- 
graph 2b(5); nonconcur.   Engines are a critical item managed under the 
Closed Loop Support (CIS) concept.   Sufficient engines are not available 
to permit the use of the pre-positioned Quick Change Assembly (QCA) con- 
cept.   Time required to build up an engine is not considered prohibitive. 

FOR THE COMMANDER: 

Cy furn: 
307th Combat Avn Bn 
1st Avn Bde 

C. 0. WILSON 
1LT, ACC 
AwisUnt Adjutant General 

»3 



GPOP-DT (15 Feb 69) 4th Ind (U) 
SUBJECT: Operational Report of HQ, 307th Cbt Avn (Phanton) Bn for 

Period Ending 31 January 1969, RCS CSFOR-65 (Rl) 

HQ, US Army, Pacific, APO San Franciaco 96558 23 APR 1969 

TO: Assistant Chief of Staff for Force Development, Department of the 
Army, Washington, D. C. 20310 

This headquarters hat evaluated subject report and forwarding indorse- 
ments and concurs in the report as Indorsed. 

Vm Wi UdHMANDKK (N (HUltfl 

CPT, AGO 
Asst AG 
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i. omeiNATiMO ACTIVITV fC«i»»»«wmumm) 

HQ, OACSFOR,  DA, Washington, D. C.   20310 
w.jjffOIJT »ksy•«• Tv eL*t»)F)e*TieN 'mnmm. 
ik. «rtoui; 

I.  MC^OMT  TITLB 
dperational Report - Lessons Learned, Hq,  307th Combat Aviation Battalion, 
Period Ending 31 January 1969  (U) 

(Tfß* »I npttl mt* httlumln 4mfm) 

Experiences of unit engaged in countertnsureencv operations.     Nov 68-31 Jan 69 
'     -    ~ "     ■   lial, to - " " "     " i. *u THOMISI {rim MM. nIMI* MMal, to» M*MJ 

CO, 307th Combat Aviation Battalion 

*. MCPOMT OAT« 
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