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1. Subject report is forwdrded for review and evaluation in accordance

with paragraph 5b, AR 525-15. Evaluations and corrective actions should
be reported to ACSFOR OT UT, Cperational Reports Branch, within 90 days

of receipt of covering letter.

2. Information contained in this report is provided to insure appropriate
benefits in the future from lessons learned during current operations and
may be adapted for use in developing training material.
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CONFIDENTIAL . 0 o e

HEADOUARTERS US ARMY SUPPORT COM‘ANT CAM RANH RAY
APO 96312

AVCA CRB-IO - 15 February 1949

SUBJECT: Operational Report of the US Army Supnort Commnd Cam Ranh Bay
for the Period Ending 31 Jamuary 1969 (®C3: CSFOR=65) (11)

THRU: Commanding Geisral, lst Logistical Command, ATTN: AVCA 00-0,
APO San Francisco 96384
Commanding General, US Army Vietnam, ATTN: AVHAC=DST,
APO San Francisco 96375
Cormander-in=Chief, US Army Pacific, ATTN: CPOP-CT,
APO San Francisco 96558

T0: Assistant Chief of Staff for Force Development, Department
of the Amy, Washington, D, C. 20310

1. (C) Section I - Operations: Significant Activities,
a, ACofS, Personnel and Administration
(1) Personnel Management:

(a) Colonel Albert Newton commanded from ! November 1968 through 2 Decem-
ber 1968; total days commanded - 32 days. Colonel Frank A, Gleason, Jr
zg-nnded from 3 December 1968 through 31 Janvary 1969; total days commanded -

days.

(b) The authorized and assigned military strength of the commnd
decreased sharply during the period as a result of the reassignment of the
Tuy Hoa=Vung Ro Bay complex to Qui Nhon SUPCOM, umit inactivations, and
implementation of the MIDA of the US Army Depot Cam Ranh, Following is a
summary of authorised and assigned strengths at the begimmine and end of the
period:

1 Nov 68 31 Jan 69 Net Change
Auth As A A Auth Aspd
OFF 5519 "'si'gl 'f% 'Ff-. 7 -~ & - 90
WO 13 131 115

12l 0 = 9

ENL 1 ,!% 2.&2 1 -2.;9.0 =1 ,032

TOTAL 12,11 10,47 %:'172% % -2, =1,132

(c) The transfer of Tuy Hoa=Vung Mo Bay and soms minor changes in the
civilianisation program reduced the command's number of civiliamdzation

spaces from {1162 to 986, Hiring rates are declining but are still adequate
to keep this program ahead of schedule., By the end of the period 928
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AVCA CRB-IO CONHDENT'AL 15 February 1969

SURJECT: Operational Report of the US Army Suoport Command Cam Panh Ray
for Period Ending 31 January 1969 (PCS: CSFOM-65) (1)

employees had been hired, which places the command at %% o® its civilian-
ization goal. However, the skilled labor market in Cam Ranr Ray continues
to be a prohlem. In order to achicve its eiviliani~zation objectives and
employ the labor available in the area, it was necessarv to down rrade 32
positions from a skilled or semi-skilled caterory to an unskilled tyme of
job, As of the end of the neriod 98% of unskilled jobs and 100 of semi-
skilled jobs had been filled, whereas, only 327 of the skilled nositione

had been filled.

(d) The command's local national direct hire s:ace authorization was
decreased from 2360 svaces to 2146 snaces. The iuiority of the 10st snaces
resulted from the reassignment of Tuy Hoa and Yung Ro Bav to ™ut Mhon "I™ow
Included in the local national direct hire authorizatinn are 1328 snaces in
the US Army Depot's MIDA. Of these only R63 had heen filled hv the end of
the period, The large majority of the vacant snarces in denmot remuire em-
ployees with some dejree of skill, The limited labor market in +he aresa is
making thes. jobs increasingly difficult to fill.

(e) Because of the limited abjlities of the local nationals hired, it
has been necessary to esichlish farmal sourges of iastructiorn. Thene were
started in early October 1968 and the first clamses comnleted in late Nctoher
1968. The instruction has been divided between languare trainin~ 4 skills
training. As of the end of the period, 14 conrses of instruction had heen
conducted with 2,9 employees completing the courmes. Ancther § cnurmnes ave
in progress with 108 employees enrolled,

(2) Personnel Services Division:

(a) Education Center facilities at Nha Trang and Cam Path wera ex-
panded during the (uarter by the adiition of relocaiable classroom Cicilities,
Two additional classrooms and a testing room became operational at Nha Trane
on 13 January 1969; four additional classrooms and one lanmuase lahoratury
became operational at Cam Ranh on 2 January 1969,

(b) As part of the command program against drum ahuse, a series of 36
classes on the psychological and medical effects of marijuana and Arues was
presented during the wsek of 6=10 January 1969 to 5267 troons stationed in
the Cam Ranh Bay area by a psychiatrist from the 434 Medical Group, Add-
itionally, classes by CID agents on the detection and leral zsnecte of
mari juana and drugs were also scheduled by participating units,

(¢) Over 15,000 Christmas Gift Kits (Ditty Bags) were distributed hy
the American Red Cross to units throughout the USAS"'PCOM<CRR area of re-
sponsibility in coordination with this headaquarter=s. In addition to these
gifts contributed by Red Cross Chapters throughout the tinited States, the
citizens of Charlotte, North Carolina contributed transistor radios, fruit
cakes and candy bars which were distributed to troops of this command
serving at the LSA's. Two hundred Christmas trees donated hy the State of
Washington were also distributed to units within the USASI'PCOMLRR grea,

> CONFIDENTIAL
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AVCA CRB-IO CONFIDENTIAL 15 February 1969

SUBJFCT: Operational Report of the US Armv Sunnort Command Cam Ranh Ray
for Period Tnding 31 January 1969 (RCS: CSMOR-65) (U)

(d) The duty hour policy for this headruarters and suhordinate units
was revised effective 20 November 1968, Prescribed duty hours are 0730 to
1830 seven days a week with g minimum 60 hour work week remired of all
military personnel.

(e) Upon recommendation of the Support Command Morale Council the
following programs were initiated during the rerorting period:

1. Extension of PX closing hours from 1800 to 1930 to allow preater
utilization during off duty hours.

2. An instant awards program was established to provide immediate
recognition for deserving soldiers, thereby enhancing unit esprit de corms.
Items such as watches and lighters, with apnropriate unit crest are heing
used as awards,

3. A program to establish additional ammexes of the NCO Club svstem
within unit areas has been initiated. This will provide additional morale
and welfare services to the soldiers,

4. A program for one day tours to Nha Trang for individuals stationed
in the Cam Ranh Bay area has had a positive effect on morale,

(3) Civil Affairs:

(a) During the period 1 November 1968 through 31 Jamuary 1969 a total
of 46 units of this command participated in 243 projects; 5.4 of these pro-
Jects were completed with the majority being of a continuous .a'ure,

(b) USASI'PCOM<CRB coatributed $32,412 in suonlies and emicment in
direct surmort of the GVN Recovery Program. This included direct support
to the victims of aggression and supnort to the GVN in their vacification
and mation building efforts,

(c) PSYOPS activities during the month of Necember were ahundant he-
cause of the Christmas hclidays., USASUPCOMCRR, with suvport. from the
United States gave toys and candies to approximately 1,40C child»en from
several hamlets in this area. This distrihution of mifts was well crman-
ized and no children were left out of the festivities, thus ths entire
effort went over very successfully, The entire command was marked by
numerous small Christmas parties that met with equal success,

(d) During this period an extensive campaign was undertaken to insure
the economic growth of Cam Ranh Village. The major effort during this
period was the construction of the Village Pishing Pier, T™his is an ex-
ample of the types of Community Relations Prnjects the USASI'PCOM-CPR has
undertaken, At this point in time, all niles are in vnlace, an? the decking
of the pier will start immediately. When comvleted, the pier will extend

approximately 750 feet frori the shore.
, CONFIDENTIAL
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SURITCT: Operational Renort of the US Army Sunport Command Cam Ranh Bay
for Period Ending 31 January 1969 (Rcs- csror-65) (1)

(c}) A most beneficial projsct is the donation of edihle garbage to the
local Swine Raisers Cooperative for use as swill at their hog farm, This

activity is improving the economy and the protein production in Cam Ranh
City area.

(f) Of significant importance for the nopulation of Cam Ranh Villare
were the series of Health Classes conducted hy the 61st Medical Rattalion.
These classes were particularly effective hecause the films were i{n Viet-
namese, emphasizing good health and hygiene practices,

(g) Loudsveaker missions flown in support of PSYOPS activities:

DATE COORDINATES # LEAFLETS LDSPFR TIMF  MRSSANE
6 Nov 68 cH 005 4,98 24,0,000 45 mins fhieu Hoi
7 lNov 68 cn 005 498 240,000 LS mins Chieu Woi
11 Nov 68 Cn 010 650 80,000 6D mirs fhien Hoi

(L) Adjutant General:

(a) Awards and Necorations: Nurine this muarter, the following awards
were processed by this command and forwarded to 1st loristic2l Commamd for
approval, excent Certificates of Achievement; which are aromved at this
headquarters.

Legion of Merit 2 3 1

Bronze Star Medal L3 63 66 L/2

Air Medal 1 1 1 3

Army Commendation Madal 33 59 68 160

Purple Heart, 1 0 ?

Certificate of Achievement 38 22 21 =8l
118 149 157 Lo4

(b) Reenlistments: See Inclosure 1.
(c) Testing Status: See Inclosure 2,
(d) Congressional Inaquires received within the command ny mnth:

Yumher Received Interim Renlies Final Renlies

Novemher 29 . 16 20
December 29 20 3
January 30 25 26

« CONFIDENTIAL
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SURJRCT: Operational Report of the US Army Summort Command Cam Ranh Ray
for Period Fnding 31 Jamuary 1969 (RtS: CSFOR<65) (I1)

b, ACofS, Security, Plans and Operations
(1) Security and Intelligence:

(a) Clearance Actions: During the reporting period, a total of 451
requests for personnel security actions were received and a total of Ahh
clearances were granted or validated. As of 31 Jamary 1969, 52 clearance
actions were pending., An annual review of command clearance actions waa
completed in late December, A composite clearance roster for Headmarters
Cam Ranh Bay Support Command was published on 11 Necemher 1968.

(b) Document Security: A 100% inventory of secret documents main-
tained in the ACofS, SP&0 repository was completed on 26 November 1968 Aue
to a change in document custodian. Ail documents were accounted for.
Scheduled 10% inventories of secret documents were conducted on 18 Novem-
ber 1968, 22 December 1968 and 31 January 1969,

(¢) Cround Defensa: On 24 December 1968, the Commanding Officer,
US Army Support Command Cam Ranh Bay was.dssjgmsted Installation Coordi-
nator and Installation Defense Coordinator for the Cam Ranh peninsula.
On 30 January 1969, an integrated ground defense plan for the peninsula
was published and distributed to major US Amy, Air Force and Naval
Commands on Cam Ranh peninsula. Plans for a Joint Nefense Operations
Center to be manned on tri-service basis were comnleted. Immlementation
of these plans began in early January 1969. Concurrent with the plannine
and implementation of a peninsula ground defense nlan, a new ground defense
plan for the Amy sectors of responsibility was develoned and mublished.
The target date for full implementation of these pnlans is 15 March 1969,

(d) Intelligence Renmorting: On 31 Decemher 1968, USASIPCNMCPR
Regulation 318=5, Intelligence Spot Rervorts, was oublished and disseminat.ed
to all subordinate comnands., This regulation standardises the format and
procedures for reporting intelligence information and has simificantly
reduced the time required for intellizence snot remorts to reach 1lat T.og
Command and Hq, IFFV from elements subordinate to S Army Sunnort Command
Cam Ranh Bay.

(2) Plans and Training:

(a) Replacement Training:

1. Average ronthly attendance at Renlacement Trainine classes was
reduced to 675 from last quarter's average of 800, Continuous command
interest is being stressed to insure that all untrained wersonnel are
scheduled for Replacement Training.

2. The following courses of instruction were conducted durine the

o CONFIDENTIAL
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AVCA CRB-IO 15 February 1969
SURJECT: Operational Report of the IS Army Sunnort Command Cam Ranh Bay
for Period Ending 31 January 1969 (RCS: CSFOR=65) (1)
Course Dates
Project Counter IV PLL Tng 1-20 Oct 68
AN/GRC-50 Maintenance Tng 16-30 Dec 68

AN/GRC-106 Maintenance Tn
Packaging & Preservation Tng 6-17 Jan 69

(b) Force Development:

2L Nec 68 - 9 Jan 69

l. During the reporting meriod these units were reassiened to the

Nui Nhon Support Command:

119th TC Co TML Sve (UIC CP7)
136th CS Co Lt Mnt DS (UIC C7Zn)
226th CS Co S&S Ns (UIC "MJ)
529th TC Co Lt Trk 23" (UIC NFK)
54L5th TC Co Lt Trk 5T (UIC FS9)
853d SC Det MBL RAD RB (UIC FDL)

2, One attachment was made to Mi Nhon SI'PCOM of the 525th ™ Company

Petrl Depot on 1 Dec 68.

3. During the reporting period the following unit.s were rained by this

Command:
UNIT AUTH STR  LOCATION GAINRD FROM  ASG ™0

32d TC P1t 1/0/59=60 CRR Activation 500 TC fp
59th Ord Co 3/2218-233  CRR Activation 191 Ord ®n
70th Trans CGO DOC (UIC G66)  0/0/9-9 CRB Astivation 124 ™ Comd
158th Trans Det CG DOC(UIC CRU) 0/0/9-9 CRB  Activation 12/, ™C Comd
194th MM Det (Air Drop Svc)  1/1/36-38 CRR  Activation 124, TC Comd
234th TC ®1t (Lt Trk) 1/0/1,9-50 CRB  Prog 6 1st Log 124 TC Comd
362d Trans Det CG) (111C ERV)  0/0/9-9 CRB Activation 124 ™ Comd
377th CS Co (Lt Maint) L/3/136-143 CRR  Prog 6 1lst Log 69th Mnt ®n
377th Trans Det €GO (UIC EXS) 0/0/9-9 CRB  Activation 121, ¢ Comd
378th Trans Det CGO (UIC FKT) 0/C, 2=9 CRB  Activation 124 T Comd
L95th Trans Det CGO (UIC DR6) 0/0/9-9 CRR  Activation 124 ™C Comd
603d Trans Det CGO (UTC DTB)  0/0/9-9 CRB Activation 124 ™C Comd
611th Trans Det CGO (UIC NTK) 0/0/9-9 CRB  Actlvation 124 ¢ fomd
613th Trans Det C6O (UIC DTM) 0/0/9-9 CRB  Activation 12L ¢ Comd
651st Trans Det CGO (UIC GR6) 0/0/9-9 CRR  Activation 124, ¢ Comd

4. "uring the perind the fcllowing units of this command were INACTIVATED:

16th TC Co (UIC FQB)  L/1/202-207
123d TC Co (UIC CPR)  6/0/323-329
147th FS Co (UIC Dru) 8/0/297-305

"ONFIDENTIAL
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SUBJECT: Operational Renort of the US Army Sunport Command €Cam Ranh Ray
for Period Fnding 31 January 199 (RCS: CSFOR-65) (U)

253d TC Det (UIC Fn8) 0/1/30-7
623d MM Co (UIC CBN)  5/3/141-149

(¢) Planss

1. T-Day Planning - The Command T-Day Planner, althourh assisned to
the command group, operated in the Office of the Assistant Chief of Staff,
Security, Plans and Operatinns to facilitate staff coordination. Nuring
the reoorting period, four major planning documents from higher head-
auarters were reviewed and comments/recommendations furnished which
reflected minimum essential personnel, eauipment and construction
requirements for this command,

2. Reorganization

a. Headquarters USASUPCOM-CRR reorpanized on 1 Jamiarvr 1969 in
acrordance with the TASTA=-70 concept. The former orranization consisted
of three assistani chiefs of staff (Compt, SP%0 and Pers/Admin) and seven
commodi ty/functional directorates (Ammo, Food, Cen Sun, Maint, PCL, Retro
& Disposal and Trans), The new orsanization consists of eirht assistant
chiefs of staff (Compt, SP&0, Pers, Sup, Maint, Sve, Trans and Ammo),
Staff supervision of subsistence and POL supnly has heen piaced unier the
ACofS/Supply., Staff supervisior over food servi.: is assiered to the
ACofS/Services, The new headquarters oreranization fazilitat=s coordina-
tion with Headequarters, 1lst Lor Comd and other Supnort Cormandas, and is
substantially more responsive to requirements tc¢ supnort tactical
operations,

b. A reorganization of major sutordinate commands occurred on 1
January 1969 resulting in the inactivation of the UUS Amy "ranancrtation
Command (Prov) and Cam Ranh Bay Subarea Command. This recorsarization
tailored the command's major subordinate headmarters t> the mission am
functions required to provide improved supnort to the Southern 1T Corns
area, The 124th TC Command operates the Cam Ranh Bay Marine terminal and
provides limited port and beach clearance at three outlvina locations. The
500th TC Group serves as the command and control element {cr the wholesale
mission, i.e., 36th Trans Br (Mtr)(Line Haul), 191st Ora ®n (ammo), and
the 262d M Bn (POL), Cam Ranh Post replaces Cam Hanh "ay Siabarea Command
and provides, post, camp and station support for Army un.ts lccated on the
Cam Ranh Peninsula. The US Army Denot, Cam Ranh is resmo:sihle for mrovid-
ins wholesale Class I, II, IV and IY sammort, The “/in feneral Sunnort
Group ccrriands and controls the five LSA'3 and nrovides Airect sand limited
general supnort for divisional and non-divisional units within this
command's area of responsibility.

(3) Operations: The following tactical omerations were sunnorted hy
USAS!'PCOM=CRB duiing the period of this report:

(a) Operation McLain: A search and destroy oneration which bepan 15
July 1968 and continues in the Southern Provinces of T1 CTZ, with Head-
quarters, Task Force South, located in Nalat, by tne 3d Battalion, 503d

TONNTIOENTIAL
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SUBJECT: Operational Report of the US Army Suprort Command Cam Ranh Bay
for Period Fnding 31 January 1969 (RCS: CSFOR-65) (U)

Infantry Brigade; and 173rd Airmobile Infantry Bripade sunnorted hv the 5th
Battalion, 27th Artillery., This operation was sumnorted bv the followine
Logistical Operations,

1. LSA Phan Thiet - This Logistical Sunnort Activitv continues to nrovide
qupply point distribution of Class I, 11I, 1V sunplies; unit distribution of
fast moving II and IV items; laundry, bﬁth and graves regi-.tration services
and direct supnort maintenance,

2., LSA Bao Loc - Originally designated as Task Force Tomhlinson, it con-
tinues to provide the same tyne of services as I.5A Phan Thiet.

(b) Operation Bolling: A search and destrov oneration heean on 19 "en=-
tember 1968 and continues in Phy Yen and Khanh Hoa Provinces hy the 4th
Battalion, 503rd Infantry, 173rd Infantry Battalion (Abn). On 1 Necember
1968 support of the operation was assumed by MH SICOM with the realismment
of boundries,

(c) Operation MacArthur South: A search and destroy oneration bepan
on 13 July 1968 and continues in Darlac Province by the 2nd Bripade, 4th
Infantry Division, This operation is sunmorted by LSA RBan Me Thuot with
sunply point distribution of Class I, IIT and V sunplies, nait distribution
of fast moving IT and IV items, laundry, bath and graves registratinn ser-
vices and limited direct surmort maintenance,

(d) Americal Division. DNuring the reportine nericd, this command conti-
nued to serve as the primarv depot for Class V and bulk Class IV sumnlies in
sunport of the Americal Division onerating in Northern 11 Torns Tact!cal Zone
while USASI'PCOM=NH sunnorted other comm dity reaquirements.

(e) Republic of Korea Armv Onerations in II Corps Tactical Zone (South)
continues to be suprorted rrimarily by suonly noint di stribution of Class T,
I11 and V supplies from Phan Rang LSA, S54th General Support Groun and Cam
Ranh Post; and unit aistr»itution of Class 11 and IV jtems from S Army Demnt
CR,

(f) Air Dmp Operations: DNuring the rerortine norind the 100th Aerial
Delivery Company conurducted no air Arops due nrimarily to reduced enenr:
activity in RVN, Unit operations during this neriod econsisted nf rehabili-
tation of all pre-rigged stocks, resorpanization ¢f the riesdine areas, retro-
grade of excess air items, maintenance and packine of careo and aviation
parachutes, In addition, a 1528 Low Altitude Parachute “xtraction Svstem
capability was estblished for the deliverv of sunplies. Persnrnel of the
109th were als~ nsed “or the =surnort of depot anerations in the Class T and
Project Count areas. D'r:ine the renorting reri.od the 623rd "W Company
(KkFR&D) was 1nactivated removing the canability for field maintenance of air
items fr-m the command. The 194th M Netachment (Air Nron and Service) was

CONFIDENTIAL
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SUBJRCT: Operational Renort of the US Army Sunnort Command Cam Ranh Bay
for Period Ending 31 January 1969 (R"S: CSPOP-45) (1)

activated to provide personnel for remuisitioning, receint, storare, and
issue of Quartermaster air drop emuimment for an airborne force eauivalent
to an Airborne Division nlus service suprortine trcons, The 109th and 194th
continue to remain in a high state of readiness for sumnort of tactical on-
erations throughout RVN,

(4) Logistical Operations: USASHU™OMLRR enntinued its assiemment.
mission of back-up sunnort of all classes of sunnlies to the other Sunnort
Commands in 1st lLogistical Command.

(a) This Command moved an unorecedented amount of caren hv lono line
haul onerations:

No, Convoys NDestination 53/T Nrv Carpo fall \ns POL
18 Ran Me Thuot 51,21, 1,305,000

10 Rao Loc 33653 700,000

7 Dalat 1967 10N, 000

1 Phan Thiet 9z None

This represents an increase of over 13% over the nravinus venorting neriod
in S/T of dry cargo moved by line haul assets, Ail er'oy nlinning, to
include security, cargo priorities, monito'ing of hookines and allocation
of transvortation assets were controllied trom the Logistical Onerations
Control Center (LOCC)., Each convov was inspected hy = member of this head-
quarters nrior to departure, Sectors and rnd destinations were notified
telephonically for securitv purmoses to insurz mmosrth offloadine tn create
a rapid turnaround.

(b) During this report period the Loeristical Oneratlnns fontrol Menter
coordinated a total of 27 Combat ¥.ssent.ial anl Fmereencvy Resunnlv Air
Missions which represents a significant reduction in the mmber of missions
from the orevious quarter (54), This zan he nrimarily attributed to the
leveling off of reauirements for Ba» Loc and Ran Me Thuot logisticul Sunnort
Activities, and imoroved managemert of resources,

(c) The Logistical Operations Control Center contimmued tn mnitor all
shipments and receint of Nuffel Bag emiinment, advise the Commander on
Duffel Bag onerations, ani determine the solution to nmhlems which Adevelon
in the nrogram. The Nuffel Bag Facility, onerated by the 128th Sienal Co.,
ccntinued to provide maintenance and assembly sunort of sensor onerations for
tactical unit. in RVN, There were 117 Duffel Bap shinments to 22 tactical
units during the renorting neriod. ™lans for maintenance nrorram for future
sensor onerations were developed and personnel renuirements determined during
this period. This program, still in its infancy, is proving to be one of the
most successtul ct to be tested against the enemv.

CONFIDqENTIAI.
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SUBJFECT: Operational Report of the 1S Armv Supnort Command Cam Ranh Bav
for the Period Endine 31 Januarv 1969 (RCS: €SFOR-65) (11)

¢, ACofiS, Comptmiler

{1) Thirteen students at.tended the fourth Introduction to Automatic
Data Processirp course conducted hy tne Armv Rducaticn Center on 7=-7 Jan 69,

(?) T™he Command and Control Imnrovement. Proprai was established in the
Supnort, Command on 15 Jan 69,

(3) During the month of January the nmcedure for nublishine the
monthly Review and Analysis was revised, Under the new svstem five conies
of the Review and Analysis are updated each month vis-a-vis cutting and
printing multilith mats on a monthly basis,

(4) USASUPCOM-CRR Remulation 37-13 was revised in January, This ree-
ulation deals with the nroces=ing of reimbursable 1ssue documents eenerated
by Interservice Sunport. Agreements (1SSAs),

(5) USASUPCOM-CRR Regulation 335-15 was written durine Januars, This
regulation gives prcedures for contrslling rensrts throurvhout the Command,

d. ACofS5, Ammunition

(1) Class V stockage Objectives, marapement levels; and cuantities
on hand at the beginning and end of reried in sghort tons,

(a) Statistics:

Location Rog.nnung, Ind
Phan Thiet LSA s/0 73R 869
M/L ha 054
o/H 607 785
Ran Me Thout LSA S/0 853 LR
ML NA 557
O/H 1,040 70
Bao Loc LSA s/o 37 372
M/L NA 12
O/H 643 268
Cam Ranh Bsiv ASD S/0 59,233 306,636
M/L NA 21,508
O/H 76,096 39,419
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(b) Discussion:

l. Stockage objectives are based on weapons densities, usage rates
published in USARPAC Repulation 710-15, issue exnerience; and storage
capacity. The Cam Ranh Bay stockase objective inclndes 15 days of T Corns
60 day requirement,

2. In comparing stockage objectives at. the beginnine and end of the
period, it should be pointed out that a different method of commutation
went into effect on 20 December 1968, Previously, the stockare ohjective
was looked upon as the level around which supnly should he sustained,
Under the current method, the stockage objective is the unrer limit with
the management level as the level for maintaining sumnlies,

3. The stockage objective for the Phan Thiet LSA consists of a 7 day
safety level comnuted using weapons densities and the Intensive Combat Wate
(ICR) based on issue experience gained during the period Peb=lulv 1968, and
an 8 day operating level., The operating level is comnuted using weavons
densities and the Theater Sustaining Rate (TSR) whick is based on issue
experience of May-Nov 68. The Phan Thiet Stockare Objective is exvected to
decrease during the roming quarter due %o the liminatior of 155mm ammuni-
tion from stockage.

L. The stockage objective for the Ban Me Thuot LSA is based on a 6 Aay
safety level and an 8 dav operating level, It is exnected to remain rela-
tively stable during tne coming quarter,

5. The Bao Loc LSA stockage ohjective is comnuted utilizine 5 davs
supply at the ICR and 8 days supply at the TSR, I{L was lowered due to
issue experience for the last quarter and is exvected t: renain stable
during the coming quarter,

(2) Total storare capacitv at the heginning and end of veriod ir
short tons:

(a) Statisties:

Location Beginniny Fnd

Phan Thiet LSA 1,750 1,750
Ban Me Thuot LSA 1,900 2,500
Bao Loc LSA 2,318 2,201
Cam Ranh Bay ASD 76,127 76,127
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(b) Discussion: Storage capability is based on the plaming factor
of 1 short ton per 1li square feet of storage spacs, This planning factor
is used upon direction of 1st Logistical Command, and renresents a change
from the factor of 1 short ton per 11 square feet used in vrevious revorts.
Planned construction in ASA "Charlie" at Cam Ranh Bay during tids fiecal
year, will increase the storage capacity by approximately 19,000 short tons.

(3) Ouantities of Class V received and issued in short toms:

Location Nov Dec Jan
Rec Iss  Rec Iss Ree Iss
Phan Thiet LSA 823 1,120 811 877 1,158 987
Ban Me Thuot LSA 329 8L7 520 758 554 689
Bao Loe 2L, 423 29 351 9 333

e. ACofS, Supply

(1) On 19 NDecember 1968 the Director of feneral Sunnly was reorganized
into the Assistant Chief of Staff, Suvply. The Directorships of POL and
Food were incorporated into the ACofS Supply cffice as divisions. There are
now four (4) divisions in ACofS Supply - Subsistence, POL, General Suvnly
and Plans and Operations.

(2) Project Rapid Arrow was brought to a successful conclusion and
Rapid Arrow II was initiated for continual resunplv c¢f MACV units on a
regular basis. G4, MACV IT Corps stated that the Sumport Command nrovided
outstanding support for Project Rapid Arrow.

(3) Project Count I was concluded with the NDevot showing an inventory
accuracy of approximately 928 and location accuracy 88%, While below the
First Log standards of 95% in both areas, remarkabls imnrovement was gen-
erated through Project Count I.

(L) Project STOP/SEE contimued to stop the entrance of items that
were already in an excess position in RUN, A total of 24,262 short tons
were frustrated at the Cam Ranh Bay Port fcr this quarter. This nroject
is continuing,

(5) Support of Tuy Hoa was changed from this supvort command to Mui
Nhon Support Command as of 25 November 1968. Subsistence, ssmunitien
support continued throughout the quarter fror this command to Tuy Hoa.
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The transfer of all Tuy Hoa logistical support mnctiona to the Nui Nhon
Support Command-will be completed in March 1969,

(6) During this period, the three former Subarea Commands (Tuy Hoa,
Nha Trang, and Cam Ranh Bay) and the Logistical Supnort Activity at Phan
Rang continued to maintain a sufficient level of suvplies necessary to
meet all demands, This is due to daily utiliszation of Highway NLe1
which has remained open, except for Tuy Hoa which is resupplied by air,

(7) In December, daily air shipments of milk were initiated to IIX
Corp area stations at Vung Tau, Phoc Vinh and Can Tho. Approximatelv 6,179
gallons of milk were shipped daily in this manner to assist USASUPCOM-SGN,

(8) On 1 January 1969, with the rorganization of the USASUPCOM-CFR,
Cam Ranh Post assumed CRBSAC's mission of supporting the Phan Thiet LSA,
Bao Loc LSA and Da Lat LSA continued to be supprorted by Phan Rang LSA,
The Depot supported Ban Me Thuot until 22 January when the mission was
transferred to the 54th General Supnport Group.

(9) A menu substitution was initiated to purge the svstem of all
canned meats, The primary emphasis is still on consumotion of verishable

-‘meats,

(10) Dow containers continue to be used for perishable ration ship-
ments. This method, to date, is the bas} method for air shimment of
perishable rations.

(11) During this period, action was initiated to relocate and impmve
the Ban Me Thuot LSA Class I yard.

(12) The program factor was reduced for nerishable and non-perishable
requisitions in order to reduce excess stocks in NDevot.

(13) The Cam Ranh Bay Marine Terminal Facility has successfully under-
gone all required tests and has been accerted with deficiencies and placed
into operation, The facility provides a rapid means of off loading and
back loading product. Larger tankers may now be accommodated. Product is
now transferred by pipeline to the Navy facility at Market Time instead of
by 5,000 gallon tank trucks which were remuired to make 1L deliveries per
week,

(14) New Stockage Objectives, Management Levels, and Safety Levels
have been developed for each Class III Terminal and Supply Point to
provide realistic management parameters to insure that adequate amounts
of fuel are on hand at all times.

(15) A roll on/roll off method for the resupply of AVGAS, MOGAS, and
DIESEL Fuel has been initiated at Phan Thiet using 5,000 sallon tanker

vehicles, This will reduce the posaibilitrw.bqg mination amd
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prolong the life of these tank vehicles normally used on line hauls., JPL
will continue to he sunolied by Y-boat (cnastal shuttle tanker).

f. ACofS, Maintenance

(1) The 377th Light Maintenmance fomnany arrived at Cam Ranh Rav
during November and was assimed to the 63th Maintenance Battalion. “The
company became operational without sipnificant nroblems and assumed t.he
mission of the 557th Light Maintenance Comnany for supnort. of units in
the Cam Ranh area.

(2) The 557th Light Maintenance Commany was assimed the mission of
providing maintenance supvort for all 1SA's of this support command vith
the excention of Ban Me Thunt. The mission aof vroviding forward support
was consolidated in one comnany to permit reorganization of the comnany
to best fill the unusual reaquirements of the mission.

(3) During December the 136th Light Maintenance Commany was trans-
ferred to Mui Nhon Support Command along with the suprort mission for
the Tuy Hoa area. The transfer of the Tuy Hoa area to Mui Nhon elimi-
nated a serious command and control problem caused by the diatance and
poor lines of communication from Cam Ranh tc ™uyv Hoa.

(4) A quarterly service program was initiated in November for all
M107/110 self-propelled artillery. Fach gun is scheduled for a complete
service each quarter Crew maintenance training is conducted in conjunc-
tion with the service

(5) Maintenance personnel conducted an intensive camraien during the
quarter to obtain valid equipment density renorts from each unit sunnorted.
By late January densities hat been received from nearly 100% of the units
supnorted. These dersit:c3 were the most accnrate vet obtained by this
command.

g. ACofS; Transrortation

(1) Transfer of Vune Ro Bay to "ul Nhon - Fffective 1 Necemher 1968,
the Vung Ro Bay O.utport was transferred to the conirol of ™ui Nhon Suprort
Command. The HHD of the 24th Trans Bn (Tml) was transferred from Vung Ro
Bay to Cam Ranh Bay; while the balance of battalinn nersonnel and eauinment
remained at Vung Ro Bay

(2) Reorganization and Splitting of US Army Trans Comd (Prov) - Fffec-
tive 1 January 1969, the U'" Arm- Transport~‘ion Command (Prov) was split um,
resulting in the fcilowi~~ reorganization of subordinate commands with
transportation missions

CONFIDENTIAL
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(a) 124th Trans Comd (Tml A) - Includes 10tn Trans Rn (Tml), 2ith Trans
Bn (Tml) and stevedore, tug, ferry and intransit yard contractors, All vort
and beach motor transport now comes under the lc..h Trans Comi (Tml 2), and
is performed by the 24th Battalion.

(b) 500th Transportation Groun - Includes 36tn Rattalion {Trk), 191st
Ordnance Bn and the 262d M Bn (Petrl). All line haul canahility is now
under the 500th Trans Gp.

(3) Rail - The Vietnamese Railroad Svstem is t.ransrortine an ever
increasing amount of US Military Cargo hetween Phan Rang, Nha Trane, and
Cam Ranh Bay, The opening of the rail line from Phu Cat to Phan Rang has
allowed more flexibility in choo3ing rail cargo nd destinations, T 1S
Military carg shipoed by rail from Cam Ranh Ray has increased from LZz.
short tons in Novemher to 1,048 short tons in January.

(4) LST Ramp at Phan Thiet - Construction on the LS™ Ramn at Phan
Thiet has hegun. Completion of this project will mean ereatly imnroved
accessibility to the beach by LST; overcomine a 3and bar which nas been
a continuous obstacle. Accessinility hy LST will relieve LCli's presently
being committed to Phan Thiet and offer tne greater tornnage canahility of
LST's,

(5) Barging Rail Cargo To Ba Ngoi - This overation saves highway
assets and is very advantageous for higher deraity carpo, Vinnell un-
loads the barges at Ba Ngoi and loads the carso ort: rail cars.

(6) BNL Page RO/FO Operations - The use of :he RNl Fape as RG/RO
vessel to Nha Trang, Phan Rang and Phan Thiet cuts dcwn on c¢onvoys, and
permits line haul concentration on the longer haul, iniand destinations.
The RO/RO operation alss permits faster turmaround and saves wear and
tear on tractors and trailers.

(7) Staging Areas - A new hardstand staging area adjacent Lo oier 5
was completed on 18 January, which wil) permit the staging of anproximately
10.000 short tons of cargo in support of botn deep and shallow draft oper-
ations, The South Beach Operations and Nocumentation building was moved,
and the hill is being cleared to provide for an additicnal 4000 short ton
of staging capability.

(8) Staging Cargo - A new and concarted effort began during the neriod
toward planned staging of cargo for incoming vessels to reduce turraround

times and preclude truck daslay. Action was also taken to outload intransit
Nha Trang and Phan Rang cargo directly from shio to barge; reducing double
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(9) The following records were broken during the renortineg neriod:

(a) 24 hour tonnage handled - 15,659 short tons from 311800 Nec 68
to 011800 Jan 69.

(b) Deev draft outloaa for January - 49 .29 short tons {exceedine
old record set in May 1968 by 8,209 short tons}

(¢) Shallow draft outload for January - 5- 766 short tons {exceedine
December 1968 record by 7,506 short tons)

(10) Shirments by Mode Comnared - Last "uarter and this Marter (Tn
short tons).

Aug - Oct Mov - .Jan
“ater 161,700 -19.300
Hwy 34,900 30,300
Air 26 3 %0 ) ) A 5 RAY.V)
Rail 250 (0cl Shipment oray! 1. 8w

The increase in waler transpor: arc the 1nftiat:s. of rmil effort has
replaced a large part of the iine ha.i to Nha Trang «nd Phan Rane. Air
has suffered somewhat due to weather aid a:rfieids he.ng intermttently
operative,

h. ACofS; Services
(1) Property D.sposa.
(a) Retrcgrade - Durinp the pericd . Navember 138 (roush 31 Jan-

uary 1969 the total short tons of Petilplade miateric. vrolessed by
USASUPCOM~CRB unit: wire a8 shownh LE.OW

On Hard On Hand
Baginning frd Of
Materiel 0i Muarte:  figre.ved Shapoed Cuarter
Station Returns U ¢] U 0
Depot Excess 3.97, 20 30, 29,hik 667
Reparables
(Less Yarine) 2.879 1: 8L R.09, w7297
Unserviceable
& Excess Ammo YA .40 6455 2,406
Reuseable Ammo
Components 40« 08 NELYTA 236
Marine Revarahles ___ 289 _L;205 _J:78] 0
TOTAL (Short Tons) 9.50. ah 330 [T PN 10 313
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(b) Disposal: During the period 1 November 1968 throush 28 January
1969, the two property disposal yards within the command processed 761
short tons of usable property and 1,258 short tons of scran. Aporoxi-
mately 980 short tons of usable property was reissued to various units
within the command, while remaining pronerty was listed for sale. All
scrap metal on hand at the disposal yards helongs to Stainless Process-
ing Company, Chicago, Illinois. Financial arrangements have been com-
pleted and Stainless Processing Comnany has begun removing scrav.

During the period 272 short tons of pronerty has becn removed from the
disposal yards and sold with a net return of $79,021.00 to the fiovernment.,

(2) Field Services Division

(a) Graves Registration: The remains of 127 US Armed Forcas : <son-
n2l and Free World Military Assistance Forces persomnel were nrocesse.t
through USASUPCOM-CRB collecting points during the neriod 1 November 19¢.
through 31 January 1969.

(b) Laundry and Bath:

1. Utilization of contract laundry service increased as additional
pressing units, driers;, and a large boiler plant were installed at the
Modern Services Plant in Nha Trang, A supnlemental apreement has been
incorporated into the contract whereby the US Government will nrovide
electrical power for the laundry plant on a reimburseable basis.

2, Field laundry and bath operations continued at LSA‘s located at
Ban Me Thuot, Bao Loc, Phan Rang and Phan Thiet. One-third of the
command's laundry and bath assets are deployed at Logistical Sumport Areas.

(3) Engine.r

During the period 1 November 1968 throush 31 Januarv 1969, this
Division has worked with the Civil Affairs Officer in designing a nier
and streets for the Cam Ranh Village, Construction was begun on the vier
with equipment and men from the 35th Engineer Grouv., Also during this
period this Division was responsible for the engineer effort for Overation
Holley. This consisted of electrical wiring lighting, construction of a
parking area, fencing, and construction of electrical esuipment stand,

(L) Pood Service Section
(a) During the month of November 1968 the bakery facility operat~d hv
the Tuy Hoa Subarea Command was shut down and the equipment was reassimei

to the bakery plants in Cam Rank Bay and Nha Trang. It was determined ani
proven that two bakery plants could fulfill troop requirements.
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(b) During the month of November 19628 the "Rest Mess Award" was
replaced by the "Star Plaque Award" thus enabling more mess facilities
to qualify for recognition,

(c) During the reporting period fifty-six lst Logistical Commnd
facilities were insnected by Food Services Supervisors from this
Headquarters,

i, Signal

(1) On 14 November 1968, the Communication Center was officially
opened for use within the 1lst Logistical Command teletvpe net, The
CommCenter operates a secure, full-duplex terminal and provides for
messapge traffic to 1lst Log Command, ICC Vietnam, and the Sunport
Commands at Ohi Nhon and Da Nang. The center is operational 24-hours
a day and as approved by the United States Army Security Agency on 14
December 1968, can pass traffic up to~secret classification.

(2) With the additional radio operators that were obtained during
November 1968, it is now possible to monitor and control two senarate
convoys moving in opposite directions at the same time. A separate net
was established with IFFV so that information from the convoy monitoring
teams can be relayed to IFFV from this office, thus increasing hoth the
operaticnal control and the security of the convoys.

(3) The age and condition of the original two 3/L radio trucks re-
sulted in numerous break downs and almost insurmountabie maintenance
problems causing convoy delays and rescheduling, Since replacements
were not available, two new M=151 # ton trucks with 60 AMP alternators
were substituted with the radio eauipment reconfigured to fit in a
small 3-sided plywood she'ter. This shelter contains 2 ea AN/GRC-106
and 2 ea AN/VRC-52 radin sets which are operated simultaneously in 4
different radio nets. This confi‘guration has proven entirely satis-
factory with each vehicle averaging over 1,000 miles per month of con-
voy travel over some of the worst roads in Vietnam,

(4) The administrative sinele side-band radio communications net-
work with phone patch service was placed on a 24-hour operational hasis
in November 1968, The total phone patches handled by the entire net in
the 2nd quarter was 3114, an increase of almost 50Y¢ over the 1lst Muarter
of Fiscal Year 1969.

Je Prowvost Marshal
(1) Tre office of the Provost Marshal was established and became

operational on 1 November 1968. lieutenant Colonel Rov A. Kennington
was appointed Provost Marshal the same date.
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(2) Serious Incidents Reroris (SIR) received and processed during the
period 1 November 1968 - 31 Jamary 1969 totaled 186. All SIR's are
screened for intelligence value.

(3) During the period 1 Nov - 31 Jan repvorts nrepared from information
received through Military Police Channels reflected the following statisti-
cal information:

(a) Crimes against persons and property - 9.
(b) Military Offense Incidents - 323,

(c) Miscellaneous Offenses - 106,

(d) Traffic violation offenses = L467.

(4) Physical Security: Several significant improvements were made
during the revorting period.

(a) US Army Depot Cam Ranh assiumed limited access sttatus on 6 November
1968. All through roads were blecckad and one gate was established for careo
checks. Depot areas were fenced and a Security Guard Platoon was attached
tc provide interior guard,

(b) The 124th Transportation Command improved the fencing in the port
area, New guard stations were built and relocated to provide more nositive
comtrol. Towers were constructed on piers to provide better observation
and defense against possible swimmer saboteurs.

(¢) An additional two companies of Security Guards were requested to
provide required security. This will release nission persomnel to perform
logistical functions who are presently fulfilling guard requirements on a
rostered basis.

(d) A new fence was constructed around the perimeter of Cam Ranh
Village. Additional guards were added for security of power ships and
the Myca bridge which links the peninsula to the mainland,

(e) An agreement was simed by the Amy, Navy and Air Force which
established procedures for the control of local nationals and thim
country national employees, the checking and registering of vehicles, and
coordinated police ratrols for the Cam Ranh Peninsula,

k. Staff Judge Advocate

(1) Legal Assistance: Legal assistance to military and civilian
personnel in the Cam Ranh Bay Area increased somewhat from the last re-
porting period to 1,488 cases, The following is a break-down by categorv.

(a) Adoption and Change of names - 21.
(b) Citizenship and Immigration - 18.
(¢} Domestic Relations - 247,

(d) Non-Support - 45.

(e) Personal Finances - 91, - CONFIDENT:AL
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(f) Personal Property: 105
(g) Taxation: 93

(h) Torts: 71

(i) Wills and "states: 23
(j) Miscellaneous: 756

(2) Military Justice: During the remorting neriod a total of 60
Special and 15 Summary Courts-Martial cases were advised, nrocessed amd
reviesed by this office, 773 Article 15 nunishments were checked for
legal sufficiency and 59 appeals adjudicated.

(3) Legal Onminions: A total of 29 written oninions were rendered.

(4) Claims. A total of 26 claims under the Militarv Claims Act were
received; of which 23 have been paid. Dollar amounts of ¢laims processed
are as follows:

(a) Claims received: $4,565,25
(b) Claims paid: $3.215,77
L. Information

During the periot i Nov 68 - 31 Jdan 69, the Infomation Section
submitted 83 News RNeleases. 118 Photo Releases, 2777 Home Town News
Releases. ana 263 Home Town Taned Interviews, The major significant
activity of this verind was the coverage of the Hob Hone Christmas Show,
The Information Section erected a press tert and coordinated coverage of
the event. The press tent was used as a center for all information
activity of the renresen®at.ves of the various Armed Forces, Audio-
visual coveram: o' L' ‘W was comnlete, Bakstage interviews and
photos of celetrities ana servicemen were obtained,

2. (U) Section 1i - Lesscns Learned: Ohservations, ¥valuations and
Recommendations

a. rersannel
(1) Civalianization:

(a) Ohservation: The limited labor market irn the Cam Ranh Bay area
continues to be a :aajor nroblem. Prosram 6 units are over 90% fill and
have nractically comnteted the proegram, To accomplish this it has been
necessary to dow: zrade some skilled positions to common labor tiyme jobs
and to hire all available labor regardless of qualifications. Howeves,
the US Army Uepot, Cam Ranh still has 465 vacznt direct hire vositions,
nearly all of which reauire skilled emnlovees., Based on hirine trends
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in the past two months, it will take several more months before all denot.
positions can he filled. Based on the shortare of skilled labor which has
always hindered civilianizatinn in this area and the decline of any tvn~
of available labor in the nast two months, it anpears that the civilian-
ization program for Cam Ranh Bay was adopted without repard to the local
labor market,

(b) Fvaluation: It is estimated that numericallv, civilianization
in Cam Ranh Bay Program 6 units will be completed in the near future and
within six months in the IS Army Denot, Cam Ranh. However, if completion
of the program is based on a local national employee whose productivity
equals that of a military counternart, completion of the nrosram will re-
quire several years of intensive training, The command is conducting
several English language and job related training programs, However,
progress is slow hecause of the languape barrier, It is estimated th *

L to 8 months of intensive language training followed by jobh skills
training will be required to produce a fully qualified tradesman or
clerical worker, To date the USAPV Civilian Personnel Nirectorate has
sent in instructors to conduct English and job related short courses.

Ti..e command has also conducted several %npriish and job related conurses.
Fnglish short courses are now a contimine trainine nroeram offered by
the supnort command. Vhile the training conducted to date has heen hene-
ficial, it is not adeanate tc dewvelop the emplovees Fnrlish fluency to the
degree required for skilied trade and clerical positions., The nrofes-
sional instructors sent in by USARV Civilian Personnel Nirectorate have
conducted a few short courses and denarted. The coirses conducted hv the
supoort command are nemanent but limi‘ed in scone because the instructore
are not professional languare instructors,

{¢) Recommendations: That the USARV Civilian Personnel DNirectorate
establish a permanent English lanpuare training program in Cam Ranh Rayw.
That higher headnanarters acs. m a small number of Yietnamese-Fnglish
linguists with teaching exnerience or training to the supnort command
for the purpose of 2stablishing full time languare classcs,

(2 Military Justice:

(a) Observation: Imnlementation cf parasranh 10, AR 635-200
(Discharee for the fiood of the Service) has heen successfully acccrmlished,
The ahove regulation permits an individual whose conduct has rendered him
triable by court-martial for an offense punishable hy Rad Conduct or Nis-
honorable Discharge, to recuest that he be discharged from the !'nited
States Army. An undesirable discharge certificate will normally be fur-
nished if the renuest for discharge is granted,

(b) Evaluation: 1. Under the ahove regulation the following require-
ments must he fulfilled:

3. Peaquest for NDischarpge for the Good of the Service.

"o
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b. Charge sheet, sworn to by the accuser anmi read to the accused by
his commany commander,

c. Statements and other documents fully substantjating the alleped
crimes.,

d. Only charges ‘or which a Bad Conduct or Dishonorable Nischarge
can he adjudged will . ¢ allered on the charge sheet,

e, Physical Examination and Psychiatric “xamination.

2. This method of elimination is highly successful and more expedi-
tious, where appropriate, than the more ponderous elimination nmcedure
under AR 635-212,

(c) Recommendation: Where appropriate. continued use of the nroce-
dures under AR 635-200 vis-a-vis AR 635-212,

b. Operations
(1) Destruction of Unserviceable Ammumiiion.

(a) Observation: In the past. the pericd between the aporoval of
amunition condition reports ann destruct:ion of tne ammunition has been
up to four months. This was due to the fazt that oniy FOD nersonnel were
being utilized fur destruction of ammurnition on ACR*s  The 19ist Ord Bn
formed their own demoiition team for destroying unserviceaable ammnition
in the denot and at the LSA‘s.

(b} Evaluation- Ammini“ion on ACP 3 is being destrovea watnin a few
days after tney are approved, By having a demoiiticn ieam at the 191st
Ord Bn. the FDO Detachment can be made mcre readiiv availahle for other
assignment =,

(c) Recommer~ations: HRecommerd that this policy he contimued.
(") Sipgnai

(a) Observation: Because of the distance and terrain that existed
betwsen this location and convoys, 1t was discovered trat the authorized
FM rad1o eauipment was i1nadequate. AN/ARC 102 S€R and Collins VM2 SSR
transceivers were used, but both resulted in inadeauate comrmnications.
Finally a sinple side band radio, AN,GRC-106, was tried. T™is radio
proved mosy su-ressfiul,

(b) Evaluat:ion. Manv problems which arise durine convoy operations
an be auickly resolved 1f communications exiset betweern the convoy com-
mander and hts home sta*ior.. Use of the AN/C-106 SSR radin set results
in this desiret corrinications,
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(¢c) Recommendation: That commands and units having resnonsibility for
long haul convoys be autrorized and suonlied AN/GRC-106 SSR radio sets

(3) Property Disposal - Scales

(a) Observation: Discrepancies have been noted in the recorded weights
of property removed by the contractors,

(b) Evaluation: Property sold from disposal facilities is measured by
weight. The most accurate means of determining weights is by the use of
truck scales. A sixty ion scale has been received by the Cam Ranh Disposal
Facility, but 1t needs to be assembled.

(¢) Recommendation: That measures be taken to have malified person-
nel assemble and guare these scales Also that scales he pmvided to the
Nha Trang Disposal Facility.

(4) Property Disposal - Ccnstruction Fauipment
(a) Observation: Consvructior of the new pronerty Aismosal facility

at Cam Ranh Bayv has been cur:ailea because of an inahility to utilize
contruction equipment

(b) Evaiuation: Constricticn equipment is needed to nrepare the new
areas for utilizat.cn. Land cleaning i1s the greatest obatacle in onening
the area.

(¢) Recommendations lonstruction eguinment he assimed to complete
the new property dirposal fac.lity.

(5) Use of Rail

(a) Observation Tne use of rail increased significantly since its
i1mplementation in Novemher 1968

(b} FEvaluation Rai1l has great potential as a mode cf transnmortation
in PVN, The use of rall aiso releases otner transportation assets for
non-raxl destinations and for non-ra.. comratible carpo.

(¢) Recommendatior  Maximum utilization of rail and further exnlo-
ration of 1ts possibilities should he continued.

(6) Stamng of Cargo
(a) Observation. Planned staging of reneral cargo has reduced ship

turnaround time and truck delays. Ammunition has also heen staged on
trailers in the ammunition area, trailer availability permittinge.
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(b) Fvalnation Carpeo stasine 15 a valuanble concept.in efficient
port manarement.

(¢) Reccmmendations The concertard effort te etfectivelv stape
carpo for outlcitineg ships should he continuen yn rreder *o marar- =
turnaround t.im-s and to peneraiiv incrrase the afficiency of r, -,
operations,

(7) Oreari: FEquipment

{a) Observation. Tne 124th Transnortation Normnd (Tml A
continues to exner.ence nrohlems hecausa of tne lack of A0 ton mnhile
cranes and 60 ton towboys. This equnment 1S necessarv for the handline
of heavy retroprade vehicles,

(b) Evalustion. Ir order to move this careo the 124th Transportation
Command (Tml 4) m.st alwayvs borrow 60 ton mob:le cranes and A0 ton lowhovs
on a favor and cpportune basis from the Air Forze or from Fnmneer units,
Coordinating to borrow this enuirment <onsumes time ana dalavs the
accomplishment of the port operation maission,

(¢) Recommerdation: The 1zith Transnortation Command (™mi A) be
authorizea and supniieca 60 ton mobiie cranes and (O Lon towbovs,

¢. Traimine - None

d. Inteliirence None

e. lcpicuins

(1) Maxe~ 400 -0 TFON 5) L Dre aocavlion

{a) Observar.on Mizian an 1ad=ntary 1t was {ound that namerous
single e arinns in 5'GTage wa. eLOuses and stirase areas contatned a
muitiple namber o5f :rems

{(b) Fvaiuit.on This metrod c¢f stcrare altnnurh sorearine to utilize
available storare 7o a4 maximum extent 1nsrodece= 4 nceh rate of error in
the 1ssue ¢ the requirea item o the custemer. This :s particularily
true when the .tems are suilar botn ir SN ana 1n romenclature.

{c) VYacromr.oniaat.on Tnat ail storape jocations he nureed of multinle
1t.ems

{27 locatinn Frie Ac_uracy

(a) Observwrian  Samr.e aurvers nave shewn that lozator file aceuracv
wi1ll averaer V/4 ant arave whem sworgrp 18 eondncied frem the {rle to the
floor bu* wii. vezapr 44 - 0 =5 wnen sampilne 15 comacted from the
floor ' tne to.e
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(b) Evaluation: The lack of Accuracy concerning what is actually in
a storage area is reflected in the discremancy hetween the floor and the
file wher a sample location survey is made from floor to file. The
inaccuracy of locations reduces the effectiveness to resunply items
requested,

(¢c) Recommendation: Continuous sampling of locations must be made
by the warehouseman tc insure the maximmm effective loe¢ation accuracy.
This survey must, of necessity, be from the floor location to the
locator file. Immediate action must be taken on all "found" items to
insure that locations are established in the locator file and that audb-
sequent inventory is taken to insure the items are located in the
Availability Balance File.

(3) Special Inventories,

(a) Observation: Often special inventories ha;:e been initiated which
require completion and adjustment to the balance files in g very short
period of time, sometimes within 48 hours.

(b) Evaluation: The results of expedited inventories are generally
umreliable. From experience it can be stated that accelerated invemtory
wili not be completely accurate, due to documentation in-float., Addi-
tionglly, there is no assurance that location chanses are posted
accurately during the compressed processing time,

(c) Recommendation: That sovecial inventories be conducted durine .
a period of time not less than seven days, This extra time will greatly

enhance the accuracy of inventory data used to mnage sumlies at the
Inventory Control Center.

(4) Use of Dow Containers for Perishable Air Shinments.

(a) Observation: 1In the past, Dow Containers were placed on the
LO3L pallet latitudinally,

(b) Evaluation: This method filled up a C-130 aircraft frem
whedlwell to wheelwell. The only way to move from front to rear or
vice versa was over the top of the container,

(¢) Recommendatiorn: That all Dow Containers be turned lonmitudinal
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on 463L pallets to facilitate free movement hy the crew members.
(5) Bread pir Shipments.

(a) Observation: Bread arriving at LSA's has often heen stale, aven
though it was shipped by air,

(b) Evaluation: The bread is shipped fresh from the bakery, but
occasionally there is a delay in shipments from the air base. When this
happens a surplus of bread builds up,

(c) Recommendation: That date of pack (DOP) be written on all hread
containers for air shipment and aerial ports then ship containers with the
oldest DOP first.

(6) Requisition Strength.

(a) Observation: In the past, there has been an overstockaze of
perisihble (R) and non-perishable (S) rations due to an erroneous program
factor,

(b) Evaluation: The program factor must be based on actual versonnel
subsisting on "R" and "S" rations; instead of total streneth. ™his will
help eliminate excess.

(c) Recommendation: That all requisitions; exceot MCI's, he based
on actual strength subsisting on "R% and "S" rations. instead of total
personnel strength,

(7) Transportation of Perishahle Rations
(a) Observation At times; it 1s impossihle to ship perishable
rations by air or by highway due to inclement weather, non-availahility

of aircraft, the nighway being closed; or enemy activity,

(b) FEvaluation: When the above situations exist, it has been
discovered thal reefer vans placed on a ship as RO/RO work well,

{c} Recommendation That a RO/RO shin cnntinue to be made
available for nerishable ration shipments ythen necessary.

(8) Fe-ercction of 3,000 %arrel Tark at Phan Thret: RRUVL
(a) Ubservation. A 3,000 barrel bolted steel tank used 1n JP4

stordge was disassemhled gt Phan Thiet for'the dual pugposes of elimi-
natine the leakage of product and clean:niz the interinr of the tank.
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(b) Evaluation: The tank was cleaned and then re-erected, by an
Engineer unit which neglected to use sealing commound. Upon completion
and erecticn and during the testing of the tank, it was discovered that
the tank seepage was greater than before,

(c) Recommendation: POL Storage tank re-erection should he accom-
plished by personnel qualified to perform the work or otherwise super-
vised by someone knowledgeable in the field, Valuable time and much
needed storage capacity has been lost.

(9) Use of Commercial Petroleum Storage at Nha Trang.

(a) Observation: The criteria established for Stockage Objectives,
Management Levels, and Safety Levels includes the use of gommeréial
storage available for military use. The amount of commercial storage to
be used is an apreement between the Subarea Petroleim Office, Yietnam,
and the central office of the commercial contractors. These agreements
have not been binding on local commercial manasers at Nha Trang.

(b) FEvaluation: Thru put charges for MACY owned fuel discharged
into commercial tankapge are approximately six times that charpged for
fuel discharged directly into military storage. Fconomically,
commercial storage should be kept to the minimum, Howaver, some
commercial storage must be utilized to supply the ARVN Class III
complex at Nha Trang and to provide limited back up for US Military
Agencies,

(c) Recormendation: That the Subarea Petroleum Office, Vietnam,
review requirements for commercial storage at N= Trang, reduce the
available quantity to the minimum required and ..sure that the final
agreement is binding on local managers.

(1C) Organic Maintenance Canability,

(a) Observation: The 538th Land Clearing Comnany which hegan
operations in this area during the quarter has exnerienced an excessive
deadline rate,

(b) Evaluation: The 538th Land Clearing Company arrived in this
support command on short notice and without organic maintenance capa-
bility. The type and quantity of equipment involved required remair
parts and mechanics not available in this command in adequate numbers.
The heavy concentration of specialized engineer construction equipment
requires a support unit specialized in engineer construction equimment.

(c) Recommendation: That Land Clearing Comnanies he denloved with
organic direct support capability and an adequate stockare of renair oparts.
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(11) Generators for Laundry Units.

(a) Observation: The 10 KW Genrator set issued with the Eidal Laundry
Unit, M532, is insufficient for the load renuirement of the unit,

(b) Evaluation: Shut downs, due to generator over loai causes danper
to the operator and enuinment in that fuel in the burner on hoth the water
heater and ~ir heater on the dryer will vaporize., These vanors will back
through the fan which is inoperative at this tims and into the working
area, Contact with a spark or flame will cause an explosion, If inad-
vertantly the unit is started hefore the vapors have heen completely nurged,

the spark on the air heater will arc at the electrodes and cause snarks
which will ignite those vapors,

(c) Recommendation: Operating laundry unit be authorized the exchange

of 10 KW Genrators presently issued with Eidal Laundry Units (M532) for
15 KW Generators.

f. Organization - None
g- Other
(1) Religious Activities.

(a) Observation: Regularly scheduled religious services in chanels

alone were not adequately meeting the spiritual needs of the soldiers in
this command,

(b) Evaluation: Since initiating religious services in work areas,
more soldiers are attending religious services,

(¢) Recommendation: Chaplains continue to conduct religious

services 1n the motor pool and shop areas in addition to their remularly
scheduled chapel services,

(2) Use of Detergents.

(a) Observation: A noticeable decrease in the affectiveness of the
soap used by laundry facility has heen observed,

(b) Evaluation: The effectiveness of the detergent decreases with
are. Soap held in stock for long periods hecome: ineffective,

(c) Recommendaticn: Emphasis should he placed on the proper

rotation of stocks so that detergent is issued while it is within the
effective life span,
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3. (U) Section III - Headquarters, Derartmant of the Army Survev
Information: None.

—5—Inel-— ANK A. CLEASON,

as Colonel, CF.
Incl 1 - 5 wd Hq DA Commanding
TEL: CRB 3307
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SUBJECT: Operational Report - Lessons Lsarned of the US Amay Support
Commnd, Cam Ranh Bay for the Period Ending 31 Jsnuary 1969 RCS CSPOR-65.

DA, Heedquarters, ist Logistical Commend, APO 96384 31 March 1969

TO: Commandirg General, United States Army, Vietram, ATTN: AVHGC-DST,
APO 96375

1. The Operational Report - lessonc lesrred submitted by Headquarters,
US Army Support Command, Cam Ranh Bay for the quarterly period ending
21 January 1569 is forwarded.

2. Pertinent comments follow:

a., Reference paragraph 2a(1), page 20, concerning problems at C&~
fanh in obtaining skilled personnel to fill vacant positions in the
Civilianization Programs., Concur, The lack of skilled VN civilians in
the Cam Ranh aresa hampers the efficient accomplishment of the depot's
aission, Action taken by the US Army Support Command, Cam Ranh Bay, in the
establishment of permanent job-related courses is adequate for non-
skilled positions. However, English language proficiency is a key require-
+ant fer the <killed ani clerical nositions. This headgquarters is
initiating a request to the Civilian Personnel Director, USARV, to pro-

vide English language instructors to US Army Support Command, Cam Ranh Bay,
on a contiruous basis,

b. heference item concerning implementatisn of Chapter 10, AR 635-200,
pages 21 and 22, paragraph 2a(2). GConcur in part,

(1) The evaluation is, in part, incorrect, Subparagraph 2a(2)(b)ld
is in error. All appropriate charges againct an accused should be
alleged on the charge sheet regardless of whether &2 punitive discharge is
included in the maximum punishment for each offense, Subparagraph 2a(2)(b)le
is also in error, A psychiatric exswination is not a mandatory requirement
ard should only be used in appropriate circumstances. Where there is no
reasonable ground for belief that the accused is, or was at the time of
his misconduct, mzntally defective, deranged, or abnormal, a statement to
that effect signed by the immediate commander meets the requirements of the
regulation (see paragraph 10-3c(5), AR 635-200).

(2) Paragraph 2a(2)(c) should not be construed to mean that commanders
should encourage an accused under their command to submit a request for
discharge, Action under Chapter 10, AR 635-200 is initiated by an accused
as his personal decision, Commanders will insure that there is no elemsnt

of coercion in submitting a request under the regulation (see paragraph
10=2, AR 635-200).
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SUBJECT: Operational report - Lassons Learned of the US Army Support

Command, Cam Kanh Bay for the Period Ending 31 January 1963 RCS CSPOR-65.

{3) Initiating headquarters has been advised of the foregoing incorrect
nroceduras,

e, defcvence iten concerning destruction ~f unserviceable armunition,

pags 22, pare,raph 2h(t,. Concur. This is standard procedure for all
ammunition organizaticns in country., All personnel with an ammunition MOS
are trained in methcds nf destruction of unserviceable ammunition, The-
mission »f an EJD section cr detachment is to destroy hazardous ammunition,
reutralize au' - ard 1lile items and perform essigned missions on an on-call
basiz, The nmission does not include destruction of unserviceable ammnition
except in in advascry capacity. No action required by higher headquarters.

d. keference item concerning AN/GHC-106 SSB radios, page 22, para-
grapn 2b(2). Concur. Units concerned are being advised to submit MTOE and

temporary loan action to this headquarters IAW Headquarters, 1st Logistical
Command Circulars 310-=4 and 310=32,

e, heference item ccncerning Property Disposal Scales, page 23, para-
gravh ZF. Concar  «iispnsal nersonnel &t Cam Hanh Bay dvise that a
Job Order hejuast (DA rorm <'/U1) has been submitted for the assembly and
instaliation of the sixty ton truck scales, Scales for the Nha Trang dis-

posal activity have been lifted aboard the SS Trans Columbia which has an
ETA of 1 Mar 69 at Cam hanh Bay,

f. Hefererce iver concerning Property Disposal Construction Equipment,
page 23, paragraph 2b(L). Concur., Dispoeal personnel at Cam Ranh Bay
advise that necessary coordinaticn has been made with the Cam Ranh Day
Support Ccmmand Engineer for acsistance in this mattor,

8. Reference item concerning 60 ton cranes and 60 ton lowboys for
124th Transcortation Connand, page 24, paragraph 2b(7). Concur. Headquarters,
18t logistical © smanc Circular 31G-4 and 310-32 inform subordinate com-
mands of prcrer procedures for obtaining additional equipment.

h. Keference item concerning location file accuracy, page 24, para 2e
(2). Noncor:ur, Tie ccntinuation of sampling locator surveys does not
solve the problem. TM 743-200 states that when a sample survey shows the
locator file tc be inaccurate a complete locator survey should be made.
Recommend that rprocedures TM 743-200 and Section IV, 1st logistical
Command 3SVN Standard Supply System for Class II and IV Depots be followed,

i, Reference item concerning special inventory, page 25, paragraph
2e(3). Nonconcir, The 1st Logistical Command 3SVN Standard Supply System
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does not establish a time limit for special inventories, However, seven
days appear to be an excessive amcunt of time to inventory a single item,
The intent and need for a special inventory is to determine the correct
amount of stock available for a selected item as quickly as possible,
This should always be accomplished in the shortest time possible with the
least amount of delay, without sacrificing ascuracy for speed,

j. Heference item concerning brrnad air shipments, page 26, paragraph
2¢{5). Concur, This is at present being done.

k. Reference item concerning requisition str.agth, page 26, paragraph
2e(6). Concur., Iiecomnmendation that actual strength b used rather the
total strength, is as directed by message this headquarters (C) 158C,

DTG 090505Z, Feb 69.

1. Reference item concerning transportation of perishable rotions,
page 26, paragraph 2e(7), Transportation of Perishable Rations. Concur.
RO/RO reefer vans can solve delivery problems under adverse conditions
when these resources are available, However, RO/RO vessels may not
always be available since only four MSTS vessels, and the BDL Page are
pr<sently equipped for this type of operation.

m., Reference item concerning re-erectin of 3,000 barrel tank 4t Phan
Thiet, page 26, paragraph 2e(8). Conocur., Paragraph 81 of T 10-1109
states that leaks in bolted steel tanxs should be repaired by the install-
ation of new gasket materials and tolts and by tightening the stave seams,
Tank staves are easily damaged during tank disasgembly; therefore, bolted
steel tanks 3,000 barrels and larger should nct be disaseembled if further
service is required of the tank. A new tank was required to replace the
tank at Phan Thiet which as damaged during disassembly. As this is not
the only instance ci such damage to boited steel tanks, recommend that the
lesson learned from this incident be disseminated to USARV engineer units,

n, Reference item concerning use of commerical petroleum storage at
Nha Trang, page 27, paragraph 2e(9). Nonconcur., The problem as stated
has now been solved by removing the commerical storage at Nha Trang from
required stockige level computations. It is not believed that any further
action by SAPOV is required,

0, Reference itex concerning land Cleaping Companies, page 27, mara-

graph 2e(10), Concur. AR 310-31 and 310-44 contain proper procedures for
obtaining additional personnel and equipment,
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p. Reference item concerning generators for laundry units, page 28,
paragraph 2e(11). Nonconcur. ‘The 10 KW generat-r has sufficient power to
efficiently operate the EIDAL Laundry Unit, M532, Only during the firast
few moments of the extraction cycle is the generator strained (red lined),
Proper maintenance, and avoidance of over loading the 60 1b capacity of the
unit should elimirate any shuwtdown, If inadvertently the laundry unit is
overloaded, zad shut down occurs, enough tire should be allowed for the
vapors tc become purged without the use of the blower. Safety would not
be-ome a factor if the unit is not overloaded, .

1. Reference item concerning religlous activities, page 28, paragraph
2:{1). Concur, Recommendation is in accord with "Project Street Cormer®,
The 1st Logistical Command Staf{ Chaplain has imaugurated a progrem of
religious activities to be held in work areas where troops assemble,
Comment made by CRB Support Command Chaplain represents initial phase in
implementing "Project Street Corner',

3. Concur with the basic report as modified by this indorsement., The
report is considered adequate,

FOR THE COMMANDER:

TEL: L3N 4839

CF:
USASUPCOM, Cam Ranh Bay
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HEADQUARTERS, UNITED STATES ARMY, VIETNAM, APO San Francisco 96375 9 APR 1969

TO: Commander in Chief, United States Army, Pacific, ATTN: CruP-DT,
APO 96558

This headquarters has reviewed the Operational Report-Lessons Learned for
the gquarterly period ending 31 January 1969 from Headquarters, US Army
Support Camand Cam Ranh Bay and concurs with the report as modified by
the preceding indorsement.

FOR THE COMMANDER:

(Dl

C. D. WHSON

T, AGC
Cy furn: Assistant Adjutant General
USA Spt Comd CRB
1st Log Comd
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SUBJECT: Operstional Report of HQ, US Army Spt Comd, Cam xauh Bay, RVN
for Period Ending 31 January 1969, RCS CSFOR-65 (R1)

BQ, US Army, Pacific, APO San Francisco 96558 17 APR 1969

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20810

This headquarters has evaluated subject report and forwarding indorse-
ments and concurs in the report as indorsed.

FOR THE COMMANDER IN CHIEF:

Cotferrr~—

C. L. SHORTY
CFT, AGC
Asst AG
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