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CONFIDENTIAL

DEPARTMENT OF THE ARMY
OFFICE OF THE ADJSUTANT GENERAL
WASHIKG FON, D.C. 20310

IN REPLY REFER TO

ACAM-P (M) (25 Apr 69) FOR OT UT 691151 29 April 1969

SUBJECT: Operational Report - Lessons Learned, Headquarters, 269th
Combat Aviation Battalion, Period Ending 31 January 1969 (U)
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l. Subject report @%ﬂ¥%¥ﬁz}déd for review and evaluation in accordance
with paragraph 5b, AR 525-15. Evaluations and corrective actions should
be reported to ACSFOR OT UT, Operational Reports Branch, within 90 days
of recelpt of covering letter.

2. Information contained in this report is provided to insure appropriate
benefits in the future from lessons learned during current operations and
may be adapted for use in developing training material.

BY ORDER OF THE SECRETARY OF THE ARMY:

Lkl & Sl

KENNETH G. WICKHAM
Ma jor General, USA
The Adjutant General

1 Incl
as :

‘Regraded unclassified when separated
from classified inclosure.
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DEPARTMENT OF THE ARMY
HE.DQUARTERS 269TH COMBAT AVIATION BATT.ALIOK
APO 96353
"DISCIPLINED PROFESSTIONALS!
AVGC-F-SC ' 1 Februery 1969
SUBJECT: Operctional Report ~ Lessons Lesrned of the 2069th Cemtat ..vietion
Batielion for the Period 1 lNovember 1968 thrcugh 31 Janusry 1569 (U)

SEE DISTRIBUTIO:H

1« (U) Section 1. Operstions: Significant activities.

&, Chronolcgr of Significant Events.

(1) The 269th Cowbat Aviation Sattclion, composed of two assmult
helicopter companies, and one esssult suwort helicopter campany has continued
its airmobile swomort required by ell cllied forces in the III Corns Tectical
Zsne, with primary gupport being to the 25th Infantrs Livision,

(2) The :requencr of comba’ essaults perforaed by the battalion has
remgined at the swmme high levecl as the »wast guarter. The battalion continues
to be committed deily to tasks varving fran combat sunport missions to betta-
lion sized canbat assauwlt cperstions, with emphasis being placed on caapeny
slzed cambet csseult operations. The battolion flew a totel of 142 sombat
asgsault deys of the possible 184 days. The battalion 1le normall; coumitted
daily for two combat assault copenies, twe generel suppe. @ eircrcft (UH-1D)
and six CH~47 aircraft for seneral support. The nomme>. mission profile for the
assault helicopte: company is nine Un-1D/H 1lift helicovuters, one commznd and
control helicopter, one maintenance helilcopter, one mmoke helicopter, end four
armed helicopters fram the units ass3ts.

(3) The 116th and the 187th Asgault Helicopter Companies cantinues as

. = ' DOWNGRADED AT 3 YEAR INTERVALS;
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the primarv eviation supHort units for the 25th Infentry Division; however,

1 tactical situetions required their use ovtgide the Division 40. Both assault

campanies have conducted operctions in support of the 1st and 9th Infantry
Division, 199th Light Infantry Bri-ode, ARV fcrces end Special Forces,

(4) The 242nd Asssult Helicopter Campeny meinteined its high level of
support for all allied forces in whe III Corps Tactical Zone, The 242nd is
normally comaitted each dey for two eircraft in support of the 25th Infentry
Division and four aircraft in support of IIFFV, With the use of our organic
Pathfinder Detachment, the 242nd has expedited the movement of artillery betie-
ries and large scale troop movements, The Pathfinders, being more experienced

in aviation operctions, cen assist the ground commender in rigging heavy loads,

positioning troops in the PZ snd ectusl rodio control of airercft in the PZ's
end LZ's,

(5) During this reporting period there was six battalion controlled
operations, One cof these wes significent and did produce & lesson learned.

(3) At 1230 hours 8 November 1968, the 25th Infantry Division

requested an LNO be gent to the 2nd Brigede to establish coordination for a
two company esseult to bs conducted ag soon as possible. 4t the 2nd Brigade
TOC we were given a brief orientation en the overall mission which was to cordon
a tree camplex in the vicinity of XI'3737., Following the esteblisiiient of the
cordon by four rifle compsnies ond the 3// Cav dero Rifle platoon, & search
of the complex would be conducted in an zttempt to loc:te the VO Tey Ninh
district hesdouarters reported to he in the aream. The first two rifle compsnies
to be inserted were from the 2nd Bgttalion, 12th Infentry end were locsted in

PZ's in the vicinity of ZT5020 end XT5127, The second two compenies from the

Taclosvite °
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4th Bn, 9th Inf were to be transported by CH-47 from the viecinity of Trung Lap
to a PZ avea at L4435, This transmovement, of the nersonnel wss accouplished
in order to reduce the turn sround tize between the first end second 1ifts to

a minimum, Four 1Z's were selected and the order of insertions were: LZ#
(XT377374), LZif2 (XT368377), Lz#3 (XI376370), and LZ# (XT374366). One stipu-
lation howevee wess placed on the LZ's selected. Thr Brigade Commander would
confim the locati.ons when he arrived in the area o operation, The finel
coordination congisted of the exchange of frequencies and call signs, coordi-
nation of supporting fire if used (none were planned) and exchange of C&C
parties from one supported battalion to cnother. The Brigade Commander desired
that the aviatbn wnits meet a piclk~up time of 1400 hours and an LZ tiie of 1415.

(b) When the coordinalion meeting was over the time was 1325,
This did not leave any time for a sctisfactory briefing of the avistion units,
Via telephone and g hurried congervation on the way to the G&C eircraft, the
campanies were given the frequencie: ond call signs of the suppoited units,
their P2 locationg end the genersl area of the lending zones, A common point
of origin was esteblished on the map so that exact locations could be easily
transmitted over the sir,

(c) As the C&C was picking up the 2/12th command party et 1350
hours, the 116th Bornets reported tkey were inbound to the first PZ for their
loads. As they picked up their trocps, the 187th Crusnders reported inbound
to their PZ, Both assault companiesvere loaded and off the PZ's by 1402 hours.
They proceeded to an orblt point in the vicinity of Go De Ha to awsit the call
for landing.

(d) Upon arrival in the AD the landing sequence was finalized




and tecuchdown points coordinsted between the air misricn snd susporited infantry
battalion comanler, The Horneis were to land first in 1241 un the west fol-
lowed by the Crusaders in LZ#2 on the cast. At this point the first of meny
difficulties aros3. We were inforned by the Brigade CC.C tlwt the AU hod not
yet been cleered by the LKVI'" ond that lending would be delayed slightly, The
flights ma.in"';ain;x‘-_ their orbit until it appesred that further delays were going
to develop, at which time theg wers told to return to Cu Chi, refuel ond stand
by for call off, The fligh’t hod elmost reached Cu Chi vhen the woid come thron
thet the area was cleared for operdtions and that the flight wes tc return For
landing, A totel of one hour and twentyr mimites had new elapszd since the
flights had departed Cu Chi for the first nick up at 1400 hours.

(o) At this time we were notified by the infuntrv battalion come
mander thzt he had received informetion from the Brigade C&C that the Drigade
Comiander would not only confimm tie toveidown points but also thet he would
merk the locatlons from hig GC, This proved to be en unsatisfectory arrange-
ment as the pilot flying the Brigade Commander had never led a flight fron an
RP to an LZ, Howsver, the decision stood and the Brigade C&C rclled into merlk
1Zf#1. Both the 2/12th Battelion CO end the air missior coumander could see
the aircraft heading in the wrong direction, it wes going to LZf2 and the tioops
in the flight tha® was following were supposed to be lended in Lzf1., We told the
Hornet flight to ¢o around, ordered the Crusader fligi:t to turn inbound to the
RP and agked that the Brigade CLC denart the A0 as we had seen his mark and
we would lead the flight in, While this wes accomplished, the Brigade C&C
could mark his desired location for Lz#l and we would lead thet flight zlso,

This done, we got the correct rifle campany in the correct LZ by 1525 hours.
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Shortly thereafiter, we dropped off the C&C party and procseded to the pick-
up point for the 4th Bn, 9th Inf command group,

(f) Upon doparting their respective LZ's, the zsssult companics
proceeded directl to the 4/9th P2 to lond their troops. However, due to all
the delays in gebting the first two 1lifts on the greund, it was necessexry for
all airer: %t to return to Cu Chi ond refuel before the 4/9th could be inserted.
While the asseult compaﬁies refueled at Cu Chi, the gunships and C&C refusled
at Dau Tieng. At 1615 8ll eircraft were refueled £ni the insertions continued.
Much the same technique was used on the insertion as was used on the Tirst twe,
The Brigade Comender marked his desired location fer LZ#3 snd the locsztion was
noted by the gunchip lead who subsequently led the flight to touchdowm, The
Battalion Cormander of the 4/9th decided a% this point .. select his own touche
down point for LZi4. It was gulckly coordinated between himself and thz air
mission commender and the last rifle compeony was on the ground 2 nipuves after
the third,

(g) The insertions capleted, the 187th Assanlt Heliconter Com-
pany wes released to return to the 3rd Brigsds., The 116th flight was relecsed
to stendby at Cuv Chi and the Stinger gun team maintained an orbitv cver the
objective area to provide fire support if needed, As scon as the Hormet C&C
arrived on shtation the commend parties were changed and the Battalion C&C was
released,

(h) Because of the numercus nroblems encountered on this opera-
tion, a critique was held the following morning with the 2nd Brigede. The
details were discussed and seversl lessons learned, The lessons learned by

this betielion arc presented in Seciion II of this report.
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2. (C) Comnand

a. Misciont There wes no change in the mission of the 269th Cambiect
Aviation Bgttalion during this rencrbing pariod,

b. Orgrnizaticn: There were ninor changes to the organization of the
269th Canbat Avielon Battalion during this reporting seriod, Under the new
standardized MIOE's the Sisnal and meintenznce detachnents were deaclivated and
became a part of the par:ent orgenization. Present organization is attached
as Inclosure 1,

c. Perscnelities:

(1) Commender: The Commanding Officer of the 269th Combat Avi.tion
Battelior is LIEUTENANT COLONEL GEORGE W. MC ILWAIN, 069741, Infantry, LIC
MC ILWAIN renlece¢ LIEUTENANT COLONEL DELYLE G. RED:HOFD, 064450, Infentry, on
16 December 1968,

(2) sStafr: The principal uteff officers during the reporting reriod
were: (a) Executive Officer: LIEUTENANT COLOMEL ROEERT E. LEE CGSBOUDL,
04011639, Artillery, no change.

(b) S-1: MAJOR FRANK I, NICHOLAS, 0764¢6, Signal Corp, no chence,

(¢) S-2¢ QAPTAIN ROBERT H, OSTLER, 02320098, artillery., no chante

(d) S-3: MAJOR RAYMOL L. HARDY, 05308327, Tufanuiy, who replcced
LIEUTENANT COLONEL ALBERT R. WOCDEUEF, on 28 December 1968.

(e) Sw4: CaPTAIN GEORGE D, CRITVENDE: , 05424547, svtillerv, who
replaced MiAJOR OSELL 1{0ORE, on 9 Dscember 19%8,

(3) Subomlinete Unit Coiznenders:

(a) Headquarters Canvany: CAPTAIN BAULAD M. BARKER, CT104611,

Infantry, who recoloced CAPTAIN JOHN To HITE on 20 Deceinber 1968,

CONFIDENTIAL
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(b) 11€th Asseult Helioopter Gompeny: MAJOR HOHN N. TRAGESSER IT,

9114518, Artillery, wro replaced MAJOR GFARY D. MARTIF, cn 10 January 1969,

(¢) 187%:h Ascenlt Helicepber Coupeny: MAJOR JAMES J. GAFINEY, 076140,

Artillery, no ch.nie.
(@) 242rd Asssult Support Helicopter Campanrt MAJOR ROY H, HEERON,

083921, Artillery, no change.

CONFIDENTIAL
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3. (C) Personnel and administration

as Maintenzice of Unit S%s.igt’: The battalion strencth es of 31 Jan
€9 is shown at Inclosure 2. The swmary of projected los-e: o 1% - L next
! o0 dave is chown- at Inclosure 2.
be Repl acam:ants have been recuigitioned in acccrdance with current

directives, Although there remairs sane critical enlisted IMOS shortagcs, the

overcll replacensnt progrem has functioned gmoothly and efficiently, Follow-
ing is & swmary of nersonnel pains and losses during the period 1 Novenber
1968 to 31 January 1969,

(1) Assignmentss

OFFICERS WAPRANT OFFICFRRS ENLISTED
25 » 124
(2) Rotution to CONUS:
OFFICERS WARANT _OFFICERS ENLISTED
7 18 142

(3) Casualties Returned to Duty:

OFF.CERS WLIRANT OFFICERS ENLISTED
0 0 0
(4) Casualties Evacuateds §
OFFICERS JLRRANT OFFICERS ENLISTED i
3 3 13 ;

(5) Killed in dction:

3
3
OFFICER VARRUNT OFFICERS ENLISTED i
1 5 8
¢. BReenlistment: Thzore were a total of 5 reeniistments in the batialion i

during the querter.

8
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de Promotions: Promotions during this quarter were as follows:
IIC T LT O E=7  Be§  E8 Bk
1 11 o 15 10 9 138 56

8. Reclagsificevion: A total of 106 enlisted personnel werc administre~
tively reclassified curing the quarter. The primary reason for this action
vas upgrading of MOO gkills, Adjustments in MOS to jobs performad, snlisted
promotions; and reorganisation under the new standardized MIOE.

fo Retirements: There were no retirements or rewerasion to retired stetus
during the quartexr,

gs Uivilien Personnel: There havs been no changes in the civilian person-
nel progream adminiéir med by this bettalion. Pemmenert hire personnal levels
continue to be alloceted by 12th Combsa’ Aviation Group LAW USARY Rep 690-7,
There has been a general cut back in the number of daily hire persomel. This
reduction has been nezessary in 1ight o the reduced funds availetle.

h, Morale and Personal Service: The overall morale of the battalion
percounC. rodzins at an exccllent level, Contributing fectors towsrd the
nmaintenance of this morsle have been increased attention to personzl services,
an active recrcation program and en enlivened spirit of competition within
and between suvordinate units,

(1) The RER program is continuelly stressed throughout the bettalion,
During the quarter ths battalion received and filled 225 cquotas.
(2) Leaves granted during the quarter were as fcllows:

EMIRGUUCT  COMPASSIONATE  SPECIAL  ORDINAKY

OFFICERS 3 0 0 0

WARRANT OFF 1 1 0 0

ENLISTED 9 2 19 15
)
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(3) Postal Service: Postal services have contimied %o be
exceilent there by greatly assisting the movele of battalion personnel,

(4) Religious Services and Character Guidances

{a) Roligious services of the three major fajths arve

available throuch Chapel 5 locatsd at the Cu Chi and Tay Ninh Basc Camus. The
Bettedlicn Chaplain conducts secrvices for battalion personnel thiree Uiiiwcs each
Sunday., In the merning, Protestert services are conducted at the 242nd ASBC
area and the Healquarters Company area. Evening Prctestant servicer vie
conducted et Tay Ninh in the 187th [HC area. The 116th AHC attends Protestant
services at the 25th Division Mcmorial Chapel, 6Ssrvices for Catholic personnel
are provided by Cheplains from adjacent units., Catholics in HHL 242nd ASHC
and 116th 4hC attend mass in the 2nd Erigcde Chapal =t 0830 hours, the 20th
Trans Company dayrocm at 1120 hours, or in the 25th Division Memorial Chapsel
at 1030 hours anc. 1900 hours on Swudays., Musscs are held at 0900 and 1400
hours in the Memcrial Chapel at Tay Ninh, These services are available to Cow
tholic personnel of the 187th AlC.

(b) The Battalion Chapleia has continued his progran of
education and consultation through a b:iefing end letter of welcome given to
ell new arrivals., He also condu:ts frequent visits to subordinate wnits to
better avail himgself to those personel seeking his assistance,

() Memorial Serviczes are held for all personncl who lose
their lives while in the commend, These services are usuelly conducted by the
Battalion Chaplair and, in cases of Catholic personnel, a Catholic Chaplain is
also present to ssy the Roquiem Masse These services are held in the Division

Memorial Chapel or the area of the unit concerned,

CONFIDENTIAL
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(d) Character Guidance classas are held each month on the
topic prescribel by higher headquarters, The Caaplein conducts theuse classes
for subordinutc units vhenever reguested, In addition, a supplementel orien-
tation sheet i vrepared by the Choplein and distributed in sufficient numbers
to the unit training officcrs for €11 officers and enlisted nen unable to
anEend Y ol clagsd

i. Discipline, Iaw, ard Crder: During the past quarter the following
disciplinary aciions have been ccnducted:
(1) Special Court Martial = 9
(2) Suwmory Court Merticl - 4
(3) Genercl Court Martial .- O
(4) Aarticle 15 Tmpositions - 58
(5) Three (3) cases of ewmfinement lLave been mgpended,
je Headquarters Monapement: There hove been no changes in Headquciters
Manangement Procedures in this revortinrs period. Nc major probiems neve
developed in ih1s areas
k. Safetirs The battalion seletr progrom continues to receive coininnd
emphasis at all levels, Safety i formation is disseuninated to subnmdinnte
units through the "Black Baron" Safety Newsletteira This letter is nublished
monthly and contains erticles written by personnel withir the Lattaiior,
l. Marriage to Foriegn Nationalst DNone
m, Exchange Facilities, Club and Messes: Therc has been no chenge in
these facilitics during the quarter,

ne Information Activities:

(1) No major changes have been made in the Command Infomaation Prograim

CONFIDENTIAL
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of this batbelion, althowh rcw ideas nd conceots heve been incorvoroteld
r into the existing information prorrem.

(2) Coitaand emphasis e% 11 levels, has incroosed participation end
resulted in more personcl interc:st storles, stressing ern individurls ochicvo-
ments and the jcb performed by tho persomnel. The number of hometowm nevs
releases have been increasing, and the primery objective being stressed is
the achievements i all arcas of wvietion ond cambot aporations,

o, Awards ond Ceremonies: Six awards ceremonies have been hold during
the querter, Herdquarters Corvoany® held 3 ceremonies, with the Bettulion
Cormnander presenting the awerds, Twe awards cerenorics were held at the 2424
: ASEC zrea with the company coumander prosenting the awards, One cuerds cerc-
mony was held in the 187th LHC ares with the company commander presenting the

a wvards. In all cases avands ranging fraa the Distinguished Flyine Cross to

the Purple Heart were presented, Jherpe of Comend Ceremcnies wers conducted

i on 16 Dec 1968 a3 the 269th Corbat aviction Bettelion, LTC GECRGE L, MC ILWAIN

asswied Command of the Bleck Barons., On 10 Jon 1969 MLJIOR JOHN N, TRLGESSER II

assumed command of the 116th Assault Helicopter Comnany,

CONFIDENTIAL
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Le 8) Intellirence and Sceurity

as There have bean no signilicant changes in the policics znd procedurer
of v dntel Loonze section, The prirery mission hos been to grchor ondl €le=
zemis oo timed o aod accurate intellincnce from all reliable souwrces for use by
the cea~onizr te sagist in the eccouplishiert of their assigned misgsion,

Do al sn o Lncerease in teryolst ccotivities Lnoand avoune the Cu (h
Face vanp, e 265h Infdantry Divieion hes initiated & pclicy wherobly ol

{roquently uses 7. .cilities must be inspected daily.

co. Al mecs nnlls are to be inspected before each ncal. ALl civh: ave

bha's v tonnooceT ze Lessh once ench day, Any avea ibab is balrg used repdariy
Gy & .- sunoer oF troops must be checked daily. # check runt also Le made

af awe Timee~anze coneession thet (- opewvating in the cempany avea. AlL theze
areas «au v e o ecked for booby vreps, explosive deviess, o iigna ot Lew.

peaaT sa el as ony sbay bohind Vietnamese personnel in the & o ¢t 170C
hours. Reports sre due from each company Lo the battelion S2 office bty day

ioleorng e uets of the report, M monthly veport is due from the Buldalion

Sommar:ier to Ourwonding General, 20(th Infantry Divieion, &TTNs AVDOTL, cevti-

=3
e
0D
u
bdn
G
=
=
th

fying that units are making the reculred ingpectiong
ingpcctions so fo» have been negative,

d. The 269th Combet Aviction Eattalion continues the missicin of ccrmanding
Sector "EY of {the Cu Chi Base Comp defensive perimeter, Duriung Januory o
practice RED ALERT was condusted on Sector "EM, All imits menning the sector
were glven prior aotice of the elert, This was intended to give the wunlts an
opportunity to revise procedures and responsibilitiec for nevly cssigned

peraconral,

CONFIDENTIAL
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| s Due to the fect that we hove eicsht differens v

5 e s e e
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i the sector, 16 wes felt that a roearsel wouwld bo of

i
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{

Bl Ee
voraon a
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e lesie?

surprisc alert. Seversl veol pointy ware noticed during the proctive elerd,

1 units hove Teen instrveted on tho discrepancles ard B o el

AYSL T 1ok e

@i the sector hes chown a noticeadle imnrovenent.

T
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5. (U) Operations and Treining

8. Operationg. Oambgt asseults contimie to be the prinery mission per-
formed by this bettalion. The two agscult kelicopter corpenies cortinue to
conduct combet assaults approximetely 25 of every 30 deys, For ciact statis-
tical date see Inclosure 5,

(1) This battalion ettempts to meintain the hebitual associztion down
to company levels by assigning missions to specific brigades within the Divis-
sion, The 116th Asseult Helicoptesr Compeny located at Cu Chi provides the
primary air assets for the 2nd Bripgade which is located Cu Chi. The 187th
Agseult Heliopter Campany loceted et Tay Minh pirovides the primery air assets
for the 1st and 3xd Brigades loccoted at Tay Ninh and Daw Tieng respecuively,

(2) The majority of the combat assaults conducted by the baitelion
are controlled by the individusl companies, The 25th Infantry Division seldon
initiates eesaults of multi-company aime, During this past quarter six (6)
battelion 1ifts were conducted and controlled by the battalion, Cooxdinaticn

of effort of all agsigned units is meinteined through the battelion operations

center, DBy maintaining a close nonitoring of mission progress end unit status,

BOC duty officers can readily shift assets within the battalion to meet un-
forseen requiremeats,

(3) Pathfinder Support. The battalion pathfinder detachment supports
both battalion and company size operotion, as well as assisting divislonal
units in heavy 1ifts operations,

(a) Support rendered during combat assaults generally consists
of pick~up zone orgenization and establishment of night lighting and control

facilities, Pathfirders have been found to insure a more successful operation

15
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in the FZ vhe they have been insertad into the ground clements position the
day pricr to n zarly moriing lift. This efford. the Pathfiader personnel
sufficient time o brief ground fcrces on the location of loads, muber of
loads, pick up formation, etc,

(b) The battalion pethfinder detachment continues its cxtensive
support ol CH-47 heavy 1ift operations. Prthfinder personnel are present in
the division resiwply al:'ea_ to assist wnits in rigging loads end inspection of
rigging equipneni, This support continues to prove beneficial to both ground
and aviation units and has resulted in a sharp decrcase in the nuuber of
dropped losds due to improper rigging and the use of faulty risging equipment,

be Training, Mandatory troining as outlined in USARV Regulation 350-1
and 12th Combet Avietion Group Regulation 350~1 is being conducted by all
units of this baitelion, Initial ine~country training is conducted in conjun-
ction with the 25th Infentry Division replacement training ccenter. Upon cone
pletion of inmcountry orientetion hraining, training records are initiated
by the battalion S-3 section and forwerded to the individuals unit of assign-
ment, This program seems to e bereficial in thet 2t gives both the division
troops and the aviation troops an cpvortunity to learn mutual respect for the
others job, Requirements for recurring training are maintained at battalion
level, Each month mandatory subjects to be taught during the month are forvard-
ed to subordinate units,

(10 Svecialized Tr-ining:
(a) Jungle Environmenbel Survival: Five (5) alloceations were

received and illad for this course conducted by the USLT and USN in the
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Phillipines. The following units filled these quotas:
1. 116th AHC -2
2. 187th MHC 1
3. 242nd LSHG -1
ke HHC 269th CAD -1
(2) imy aviation Refresher Troining School: The following ILRTS

school quotas were recéiVed and filled by personnel from units indicated,

COURSE 116th GHC  187th AHC 24204 ASHO
UHwt Airframe 1 1 0
CH=/7 Airframe 0 ¢ 6
T-53 Ingine i 2 0
Te55 Engine 0 0 0
Pech Supply 1 0 1
4/C Ammament 2 1 0

(3) Aviztor Training and Standardisation
(a) Two allocations for the UH~1 IP course were received and
filled by the following unitss
1. 116th LHC -1
2. 187th AHC -1
(b) Primary training to neuly assigned avietors is oonducted
at subordinate unit level, In-country orientations are given by caupeny level
ingtructor pilots, as are the various stages of training required to ingure an
aviators proficieacy in the techniques peculiar to combat operation in Vietnam,

(c) Standerdization is maintained throughout the battrlion

17




through 90 day stendardization checkrides, These rides arve given by company

and battelion irstructor pilots who irsure adhevence to bettalion stendards,

Bettalion stenderdingtion pilots sontimually monitor

tho shanderdizetion

program with on aggriessive policy oi' frequent flvirz with subordinete unitbs.
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6, (U) TLogistics

as Logistic support of the 289th Canbet Aviation Battalion has been
very routine in ncture during chis reporting period. No major problen areas
have been encow  ared,

(1) Comend Maintensnce llanagenent Inspections: During this quaiter
pre~CMM 's were performed by the 12th Combet Aviation Group on all units of
this battelion, A1l units received an oversll satisfactory rating,

(2) Services: Erglneer sonstruction of facilities, revetments and
parking erea for the 116th Assault Helicopter Company has been completed excepl
for electrical wiring which is expected to be completed by the end of February.
These facilities have greatly increased the working conditions for all air-
craft maintenance personnel of the 116th AHC,

(3) The oversll status of equipment within the bettelion for both
on hand quantities end stendards of meintenance, remains at a setisfactory
level, During this reporting period an automobtive naintenance officer has
been assigned to the battalion, His assignment has greatly increased the

standards of autcmobive maintenance throughout the bettalion.
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7. (U) Aviation Maintenance

This battalion has made significant improvement in aircraft maintenance
efficiency. Thiﬁ is clearly illustrated by our aircraft availability statis-
tics, For the reporting period an availability of 84.9% was maintained as
compared to 72.3% and 66.6% during the two previous quarters. The increased
availability is attributed to several important factors, including strong
command emphasis, improved working areas, decreased combat damage, and better
response from the supply system, This improved availability has been accom-
panied with a slight increase in flying time. Average time being 94.7 hours

per aircraft per month - an increase of 2.1 hours over the previous reporting

period.
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 CONFIDENTIAL

8. (U) Aviation Medicine

a. Digpensary Operctions: The coabined 269th Combet Aviatior Battolien
dispensary has vorked well and has efficiently served the nceds of the cone
penies located of Cu Chi vhich rve the 116tk Assault Helicopter Company and
the 24°nd Asscullt Sunport Helicopber Company. The nev TQ&E which hes reccently
been implemented, will markedly change the capabilities of the cambined dis-
pensary by edding: Xe-Rey equipment, eudiometer equipment end other equipment
to facilitate o slore conprehensive medicel care, The 541st (Q..) detechment
serving the 187tk Assault Helicopter Company has made nesded improvamsnts on
its building and cre in the process of obtaining needed equipnent to fecilitate
their medical care.

b, Preventive liodicine: Malaria prophiezds has been extremely effective
by using the weekly chloroquine~primaquine tablet, This battalion had no
cages of malarle during the last quarter. Immunizaticns are meintained at &
near 100% level through a constant check of shot records, We have hed no
diseases which ve have immmnized for, with the excertion of seversl nminor
cases of influenz:, Sanitation ingpections are corricd out on a rezulor basis
end have proved valueble in keeping the incidence of gestrenteritls to a
minimm,

¢, Aviator fetipgue has merkedly decreased in importence with the arrival
of additional avietors to the battelion bringing the strength nenr the 100%
level, During the last month only 7 out of approximetely 160 aviators flew

over 140 hovrs,

CONFIDENTIAL
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9. (C) Signal

a. During the last quarter the Battelion Signel Section has implemented
the changes noted below, both strengthening ond improving the comrmmicationg
capabilities of the unit,

(1) XY¥28: This period included the receipt and final issue of

TEEC/KY-28 equipnent and included total installation in a1l UH-1 aircraft,
with partial installa'tior; in CHe47 aircraft. The battalion now has complete

air to ground secure MM comrmnications with each unit operations center,

(2) X¥-38: When the initial issue of AN/PRC-77 radios occurs the
unit will have completed the projected idea of totally sscure Fi voice commu-
nications, Thisg will be most useful for standby iissiors und alsc the
Battalion Pathfinder Detachuent,

(3) The Battalion Signal Section voncerted all its efforts toward
congtruction of a new and better crypto-facility-the results were quite appa=-
rent, In the old facility equipment failure was occuring on a regular beds,
especially the AN/TCCw114s, The TH-5/TG was failing so frequently it became
difficult to get equipment repaired on a timely basls, It was decided the
failure was due to the cramped and unventilated querters., £ large bunker
was constructed providing for the teletype equipment, SB-86 switchboard, and
an office/storercon for the SOI~Crypto Clerk, The Battelion S-4 sutritted
peperwork to requisition an air conditioner from PA&E which was approved and
the unit issued, subsequent Installation has reduced equipment outeges to a

~ CONFIDENTIAL

I
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2. Section 2. Legsong Leayned:
a, Personngle: None
b, Operations:
(1) Mazking of Landing Zoneg.
(a) OBSERVATION: Personnel must be trained in the techniques
of leading assault flights if they are Lo merk touch down points in = landing

zone,
(b) EVALUATION: During a recent combat asseult operation the

Infantry Brigade Comuender decided that he would mark the touch down points
for the asseult flights in pre-selected landing eone areas, This carmrender
wes in his own G&C alrcraft and was not in comunication with the air mission
comaander, except through the infantry battalion cormander in the back seat
of the air migslon CG&C or through the pilot of the Brigade C&C, The pilot of
the Brigade C&C had never led a flight from an RP to an LZ and marked an LZ,
Normally, the touch down point is selected by the infantry battalion end air
mission commenders from the same aircraft and this information is passed to
the ammed helicopter platoon commander who leads the flight to touchdown, Be-
cause the pilot flying the Brigado C&C aircraft did not know how to properly
lead a fiight to landing, the mark was in the wrong landing zone, the smoke
was not streamered prior to dropping, so it was not identified by the flight
lead until too late to land. Thus the entire approach was forced to abort at
a critical time and all aircraft crews and passengers were unnecessarily
exposod to pessiblie enemy fire,

(c) RECOMMENDATIONS: That the selection of a touchdown within

the landing zone ares be decided between the air mlasion cormander and the




supported infantry bettolion comander and that the marking of the toushdowm
point be gecomplished only Ly ciows troined for the job,

(d) COMMAND ACTION: The selection of landing zones is accomplished
through the air -ission casander and the alrmobile irslk force comander,
both of which are located in the same C&C aircraft, Fli;hts are led and the
'

landin; zones ure warked by trained crews normally the armed pletoon comrander,

(2) Supported Unit ‘G&C Pertyv Chonges.

(a) OBSERVATION: On occasion, more then one infentry batb:lion is
assaulted into an objective area during the same operation which requires a
change in C&C parties,

(b) EVALUATION: Naturelly, an infentry batteiion coimonder desires
thet he and his command party be aboard the C&C helicopter when elements of
his battalion are being samitted on e combat assault. Nowever, flight time
of 1ift ships is wasted and the smooth centimilty of insertions is 10§‘b when
the C&C aircreft must depart sbtation to change parties from one bzttalion to
gnother,

(c) RECOMMENDATION: That when more than one infantry battalion is

employed in the same assault operation that all battalion commanders be in

the same C&C throughout the entire assault phase of the operation or that C&C
party changes be coordinated to coincide with lift aircraft refueling.

(d) COMMAND ACTION: When more than one infantry battalion is employed
in the same operation, both battalion commanders are located in the C&C air-
craft.

(3) Selection of Landing Zones.

(a) OBSERVATION: Extensive combat damage and casualties were
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suffered by this unit in the completion of en insertion into an area pointed
out by o recent defector,

(b) EVAWULIION: Even though two air strikes, a ten ninute artillery
prep and gunghip nrep wers ciployed, an intensive volune of fire was received.
on landing, It is suspected thaot the Hol Chanhs tip wms in fact an ambush,
The enemy knows just as well as we do vhat a favoratle LZ looks lilo.

(¢) RECOMMENDATION: Thet in sindilar cases the second best LZ be
employed, Additionally, gunships should mark two LZ's, both the actual land-
ing zone and the landing zone that has been pointed ovt., This gives an added
measure of deceplion,

(@) COMMAND ACTION: When lending zones are specified by recent
defectors or POW, an alternate LZ i1s selectsd if it will accomplish the mission
and gupport the ground tactlcal plan,

(4) Ubilizabion of Pathfinders.

(a) OBSERVATIONs A reduction in the number of droppsd losds as
reaffirmed continued use of Pathfinders in heavy 1lift operations.

(b) EVALUATION: The ground commender who has requested resupply by
heavy 11ft helicopters (sling loads) expects the supplies on station as re-
quested, & dropped load while enroute doean't provide the required support.
Any delay in o combat essential Class V resupply could be the turning point in
the tactlcal situation, Employmen® of pathfinder personnel in rigming and
checking the rigred loads hap mininized the number of dropped loeds experienced
by this battalion,

(¢) RECOMMENDATION: That Psthfinders be used whenever possible in

rigging gling loads.




() 4ND LCTION: Pathfinder personncl of this battalion are
enpioyed daily in the resupply accas to assist in rigging and checking loeds
that have been rigred by the zround urit,

Ce Irpining:

(1) Position of Corpo Bunp in Fiicht,

(a) ODSERVLTION: CHel? aiveralft have been observed with the
corgo ronuw in a horizontal position in flight,

(b) EVAIU/TION: In sone cases, the flight enginecr has been
obscrved standing on the ramp., This procedure is most comrion during yeposi-
tioning between POL and resupply points. The fact that the cargo remp will
drop fully open in the event of a vtility hydraulic failure makes this an
unsafe practice.

(c) RECOMMENDLTION: Flight engineers should be trained in
the proper procefures for positioning cargo ramps, and the hazards involved
when the raip is left in the horlzontal positions

(d) COMMAND ACTION: Enlisted crewmembur on CH-47 aireraft have

recelved ingtruction on proper position of cargo rerp and the hazards involved

vhen it is in the horizontal position.
de Jutellizencet None

e. Logigticgs None

fe Orgenization: None
Ee Othel‘:

(1) Treatnent of Gonorrheg.
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(-) ODRSERVL'ION: ILnv cases of gonorrhca seen in Vietuen ar

difticult to troab,

(1) BYLLUALTON:  Strains of . orrhies have been scen in our
digneragnses Ml L ove boon resistowyl bo ¥ e usuol peneecillen=benanid tneraphs-
t p }

end als. Lo devo coreg of penileillin theraphy.

(2) HGOOIRENDATION: Tact a combinetion of high doses of penis
¢illin and tetrecycline be uged for the treataent of gonorrhea, pertioularly
the resistant cases,

() COIHAND LCTION: Ws have adopted the treatment for all cases
of gonorrhea of 3 nilllon units of poricillin daily for three deys along with
500 rilkigrais tetracycline four tines ner day for five deys, With this treat-
nent, we have found only a rare reoccurance which has cleered with a second
course of itreatront,

(2) Ipldar.c Pruyitis.

(a) OLSELVALIONs Each November an epiderdc of severe ltching
hag hit several base cemps i1 the Salpon aled.

(b) EBVLLULTION: This “tching is cavsed by particles from moths
floating thiwu-d the air end landing on susceptable individuel's skin causing
an allergic rea i, This condition is usually not accampanied by hives,
rashes o1 other allersic menisfestationge Treatment with usual antihistemines
and steroid creams uan foand usually to be unsuccessful,

{¢)  VECOMMEND.LION:  Crobeniton crean (Eurax by Gelgy) FSN 6505-

116-L200 Te used fev Lhe btreatient of this condition,




(d) COMMAND ACTION: 41l cases of this moth nruritis wevs treated

with crotamiton and proved to be markedly successful in relieving the itching,

%
§
{

(3) Neoprenc Landins Pads.
(a) . OBSERVATION: A recant accident involving a CH-7A was caused

by a piece of a neoprene pad being torn loose and pulled through the aft rotor

sy

system resulting in npjor dansge.,

(b) EVALULTION: Several of the fire support bases contimie to
use neoprene pads which could result in similar type accidents,

(¢) KECOMMENDATION: That all neoprene pads be inspected daily
by using units and a weelly inspection by engineer perscinel,

(d) COMMAND ACTION: GCoordinstion has Leen made with supported
units to insure thot all pads cre inspected by qualified persommel, The

battalion safely officer conducts a monthly inspection of all resupply peds used

by this uIlit °

/Jé{d.(, {7 /’.'f};'jf‘}/ :
GEORGE We MC ILWAIN
116, Infantry
Commanding
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AVGC-SC (1 Feb 69) 1st Ind
SUBTENT:  Crepaticnal Report - Lessons Learned for the Period Ending
41 Caiuacy 1969 (UIC: WDUTTO) (RCS CSFOR-65) (RI)

D, Hg, iot Obt Avn Gp, APO 96266 17 Feb 69
10:  Somuanding reneral, II Field Force Vietnam, APO 96266

i Tnozcoomdane @ with USARV Reg 525-15, the Operational Report - Lessons
lwarned of the 23%th Combat Aviation Battalion, for the period ending
31 Janosry 150%, is forwarded.

2, Hel{ rence 3exiion 2, Para 2b(3), the selection of the LZ should be a
matter - zgreement between the Ground Tactical Commander and the Air
¥igsion Uommander. The possibility that an ambush could exist must be -
considersd i the sslection of the LZ in this situation, It should not,
however, be the overriding consideration as it would appear to be in the
recommencation,

FOR THE COMMANDHR:

@E% %';{:{ﬁ” ‘gfl‘s'ﬁfg :
Captain,'Infantry
Assistant Adjutant
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AVFBC-RE~H (1 Feb 69) 2nd Ind
SUBJECT: Operational Report - Lessons Leurned for the Period Ending
31 January 1969 (UIC: WDUTTO) (RCS CSFOR - 65) (RI)
DA, HQ II FFORCEV, APO San Francisco 96266 6 MAR 1969
THRU: Commanding General, 1st Aviation Brigade, ATTN: AVBA - C, APO 96307
Commanding General, US Army Vietnam, ATTN: AVHGC - DST, APO 96375
Commander-In-Chief, US Army Pacific, ATTN: GPOP ~ DT, APO 96558

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D.C. 20310

(U) This headquarters has reviewed and concurs with the Operational Report-
Lessons Learned of the 269th Combat Aviation Battalion, for the period end-
ing 31 January 1969, as indorsed.

FOR THE COMMANDER:

B.G. MACDONALD
ILT, AGC
Asst AG
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AVBauG~0 (1 Feb 6Y) 3rd Ind
SUBJECT: (peratiomal Report ~ Lessons Learned for the Period Ending
31 January 1%9 (UIC: WUUTTO) (RCS CSFOR - 65) (RI)

DA, HEADQUARTEILS, LS AVIATION BRI:ADE, PO 90384 11 MAR 1969

THRY . Gorpanding General, United States Arwy Vietnam, ATTN: AVHGC-DST
AO 930
Commander- in~Chist, United 3States Army Pacitfic, ATIN: GFOP-OT,
AFO Yuont

10: Astistant Chiet of Staff for Force Development, Uepartment of the
Army, Washington, D,C,, 20310

This headquarters has reviewed this repart, considers it to be adequate
sd concurs with the contents, as indorsed, except as noted below,

a. Paragraph 2b(l), page 23: Concur., An Alrmobile operation can
be canducted with the AMIF Cormsgnder in one aircraft and the air mission
commander in another aircraft,; but experience has proven that this is an
unsatisfactory method in which to conduct an efficient and properly executed
cperation, The air missiocn commander has the respmsibility of providing
tecmical adviee on selected LZ's and for contral of all aviation elements
on that sgpecific mission or operation, A much smoother, more efficient
and properly executed insertion or extraction will result when the AMO
and AMIF Gommsnder are in the same aircreft controlling the operation, Each
party smst undersi:and the respansgibilities inherent with each positian, The
AMC should he givw the widest possible latitude for control of the avia-
tion assebs which includes marking of the selected touchdown peint for the
the MNi~ht{g), Il must also be understood that when s deciasion conflict
exists the decision of the tactical commander will be followed,

b, Paragraph 2c(l), page 2b: MNonconcur, The observation, as stated,
is a normal and saf'e procedure, The cargo ramp lever must be retained in
the "Stoph positicn if a level ramp conditim is desired, In the "Stop"
position the carge ramp will not drop down because of trapped hydraulic
fluid in the actustor, regardless of the utility hydraulic pump operatimm,

DN

DAVID R. ANDERSON
(o, AGC
Asst. AG

FOR TH& COMMANDER:
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AVHGC-DST (1 Feb 69) 4th Ind
SURJECT: Operational Report-Lessons Learned for the Period Ending
31 January 1969 (UIC: WDUTTO) (RCS CSFOR-65) (R1)

HEADQUARTERS , UNTTED STATES ARMY, VIZTNAM, APO San Francisco 963752 ( par 1369

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

This headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 31 January 1969 from Headquarters, 269th
Combat Aviation Battallon und concurs with the report as modified by the

preceding indorsements.

2

FOR THE COMMANDER:

5 Incl C. D. WHLSON

Be 1T, AGC

Gy farn: Assistent Aép.xtant General
269th Combat Avn Bn

1st Avn Bde
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GPOP-DT (1 Feb 69) 5th Ind (U)
SUBJECT: Operational Report of HQ, 269th Cbt Avn Bn for Period Ending
31 January 1969, RCS CSFOR-65 (Rl)

HQ, US Army, Pacific, APO San Francisco 96558 15 APR 1969

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D, C. 20310

1. This headquarters has evaluated subject report and forwarding
indorsements and concurs in the report, as indorsed, except as
indicated below.

2, Reference paragraph 2g(l): Nonconcur, The use of 9 million units
of penicillin for the treatment of gonorrhea is not indicated. Should
a case be resistant to the usual dose of 2.4 million units plus
probenecid, pennicillin should be discontinued, and treatment with

tetracycline only instituted.
P
/ g—

FRED E. HANXARD
Colonel, AGC
Adjutant General

FOR THE COMMANDER IN CHIEF:

Cy furn:
CG USARV
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