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1.0 ZNTgOCTIOI

1.1 U S

This document establishes the control prooedures required

to coordinate the Demonstration Plan presented in Volume I

of this document and presents the plan and procedures for

aooomplishing the task@ associated with delivery of the

Minuteman Weapon System Operational Sites to the Air Force.

1.2 SCOPE

This volume oonfines itself to those portions of demonstration

and delivery not covered in Volume I.

The prooodures and documentation necessary to perform

demonstration and delivery are explained and example, of

the forms used for oontrol are contained in attaohments hereto.

Particular emphasis in this volume is placed on organizational

interfaces during demonstration and delivery, and the forms

and paperwork necessar to control or activate these interfaces.

1.� PRECEDECE OF NBQUIRU(UT

In case of conflict betveen this document and other contractual

documents, the InteMating Contractor's Contract Adinistration

Unit will seek clarifliation from the Procuring Contracting

Officer.

-______ II NO D2-12 -%
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2.0 GUIUAL

2.1 DIFINITIONS

2.1.1 Acceptance

The receipt and aoknovledsment of delivery of a procurement

item, (i.e., equipment, data, serviogs, eto.), from the

Contractor to the Air Force. This inoludes determination of

oomplianoe with configuration and demonstration requirements.

2.1.2 Assembly and Cheokout (MOO)

The inspection, assembly, &an testing by the Integrating

Contractor of components and equipment essential to the missile

mystem.

2.1.3 Construction

That period when contractor(s) under the direction of the

Corps of Engineers, actually construct the facilities and

install Real Property Installed Xquipment (RPIN).

2.1.4 Demonstrations

The performance of a task(s) for the purpose of subetantiating

that the equipment and related technioal publications meet

functional and contractual requirements and have been

properly installed.

2.1.5 Ioneonformnoe (NC)

A condition whereby the equipment, serviooes, data or dooumentation

AVw _____v vOL 11 "0 D2-12996_
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2.1.5 Nonoonformanoe (KC) (Continued)

are not in oomplianoe with the oontraot.

Subsequent to the establishment of a nonoonformanoe item,

the Air Force Procuring Contract Officer may elect toe

A. Establish a "deviation" which is the intentional re-

linquishing of a contractual requirement by the Procuring

Contract Agency.

B. Grant a "waiver" which is the intentional relinquishing of

a contractual requirement by the Procuring Agency at the

time of Air Force acceptance and the rendering of the

DD Form 250. Waivers must be cleared by the contractor

at a specified later date since these are allowed in the

interest of expediting turnover for operational considerations.

C. Insist that the nonconformant condition be corrected prior

to delivery of the increment.

2.1,6 iad Item

An end item is any product or servioe which the Contractor

agres, under the terrs of the Contract, to deliver to the

customer. An end item may be a complete system, a Figure A,

a part, a missile, a wing, a specific quantity of spares, a

technical publication, a report or set of reports, drawings,

data or items called for by an open end contract or misoollanoous

purchase order.

oIN~s~o ______ D'ZO -v.r II NO D2-12996>__
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2.1.7 nganeering Change Proposal (lOP)

The medium used by the Contractor to propose and reoord

Class I ohanges.

2.1.8 Inorement of Acoeptanoc

An Increment of Acceptance wLll consist of azy of the followings

2.1.8.1 A flight consisting of a Launch Control Facility (LCF) with

its ten (10) related Launoh PFoilities (LF) including

missiles lose re-entry vehicles.

2.1.8.2 The connections required to interconnect two or more flights.

2.1.8.3 The Boeing portion of the co•mmication link (EW) will be

delivered at wing delivery.

2.1.8.4 The Strategic Missile Support 1Ue (SM5B).

2.1.9 Sub-Increment of Acceptance

That portion of an Increment of Acceptance whioh is so

constructed or located as to allow sealing and oontrol of

acoess to the area or Item by Air Force Quality Control.

2.1.10 Objective Evidence

That information which indioates the extent of conformance of

services and weapon system increments or sub-inorements to

specification and drawing requirements.

NAFArj,,VAW OL. II {-' D2-12996
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2.1.11 Procuring Authority

The Headquarters, B8D, Procuring Contracting Officer (P00).

2.1.12 Progressive Inspection and Validation

Inspection of equipment and oheckout of all elements of the

Weapon Systet accomplished on a progressive basis prior to

formal demonstration.

2.1.13 Real Property Installed Equipment (RPIZ)

A fixed installed missile support sub-system or item of

equipment which meets both of the following oriterias

A. It is a common standard commercial type item, or is

predominantly composed of suoh items.

B. Based on Engineering estimates and previous experienoe, it

Is reasonably expected that APLC oentralised oonfiguration

aooounting and control will not be required.

2.1.14 Site (sometimes referred to as a deployment area)

A missile site is defined as all Launch, Launch Control and

Supporting Facilities associated with one or more strategio

missile squadrons located within a limited geographical area.

2.1.15 Site Activation

Site activation begins upon reeeipt of USAF authority to

proceed with Oonstruotion, and is the process required to

QIvts% ______ ' [vC) II NO D2-12996
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2.1.15 Site Activation (Continued)

bring a missile site to a condition suitable for turnover,

including construction, delivery and installation of all

Aero-Space pround equipment and missiles, assembly and

checkout, final acceptance of the Weapon System and turnover

to the using coman"d.

2.1.16 Site Activation Task Force (SATAF) Commander

The senior 17SAF Officer placed in charge of a site and assigned

the responsibility for successful activation of the site;

continuing review of Contractor's progress; negotiation of

Joint and blneficial occupancy and base support agreements;

provision of common administrative services to USAY detachments

at the site; and operational control of all elements of the

site activation task force.

2.1.17 Technical Approval

The certification br the Technical Approval Team of system

performance and adequacy in accordance with applicable Weapon

System Specifications.

2.1.18 Technioal Approval Demonstrations (TAD)

Demonstrations conducted by the Integrating Contractor as a

basis for TAT certification. Teolhical approval demonstrations

are oatepri,'ed into three (3) classes as follows.

VOL I IN° D2"12996
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2.1.18 Technical Approval Demonstration (TAD) (Continued)

Class 1 Formal demonstration of maintenance equiment

utilizing validated and verified teohnioal data

and oonducted onoe for eaoh ving on meleoted items

on MGE prior to the turnover of the S36 and prior

to the turnover of the first flight as appropriate.

The purpose of these demonstrations will be to

establish the adequacy of delivered test and

handling equipment and technical data.

Class II Formal demonstrations conducted just prior to

acceptance of each deliverable increment (flight or

squadron) of the Weapon System, using validated and

verified technical data where applicable. The

purpose of these demonstrations will be to establish,

in conjunction with Class III demonstrations, the

operational oondition of the element being delivered.

Class III Semi-formal demonstrations conducted during the

A&CO of the LF and LCF. The tests witnessed during

these demonstrations will be those normally conducted

by the M&CO Contractor as part of the ACO task.

Member(s) of the TAT will be provided an opportunity

to witness such toots on eash facility whioh are not

feasible to duplicate after omplete tie-in of the

facility. The TAT will be notified no later than one

working day prior to the demonstration to be

"VRESo ,-d• . VOL. T No D2-12996
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2.1.18 Technical Approval Demonstrations (TAD) (Continued)

witnessed. No Contractor effort will be delayed or repeated

due to the absence of witnessing TAT personnel onoe prior

notification has been acoomplished.

2.1.19 Technical Approval Teom (TAT)

An Air Force team, chaired by the SATAP Commander responsible

for witnessing the Contractor's demonstration of each Weapon

System increment.

2.1.20 Technical Data Validation

The procees by whioh technical data is checked against

equipment to confirm accuracy and sufficiency. Validation

will be accomplished by the Contractor.

2.1.21 Technical Data Verification

An official AfSC action whereby technical data in accepted

after validation as an Air Force technical publication.

2.1.22 Turnover

The actual transfer of the custodial responsibility for an

increment from A7SC to the using command (SAC).

2.1.23 Weapon System

An instrument of combat, such as an air vehicle, together with

all related equipment, both airborne and ground based, the

AvAKVMAW VL. II NO D2-12996
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2.1.23 Weapon System (Continued)

skills neeessary to operate the equipment and the supporting

faeilitiee and eervioe. required to enable the instrument

of combat to be a single unit of striking power in its

operational environment.

RKVkSD I VOL II INO D2-12996
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3ý0 TECHICAL APuoTVAL TW (TAT)

3.1 GENRAL RUEPOISIBILITIE

The Technical Approval Team is responsible for examining

documentation and witnessing demonstrations of each ieapon

System increment to verify that the requirements of applioable

Weapon System specifications have been met. Specific

responsibilities are identified in subsequent paragraphs of

this document.

3.2 COMPOSITION

In addition to the Chainman (who is the SATA Commander), the

TAT oonsists of the following memberso SAC Missile Wing

Commander, and SATAF Deputies for: Engineering, Contract

Administration, Logistics, and Communications. The TAT

Chairman determines the appropriate team composition for

witnessing specific demonstrations or activities. Due to the

expansive geogaphioal deployment area and the rate of force

build-up, the formal TAT may be supplemented by subordinate

TAT's as directed by the SATAP Commander.

3.3 PHOCZDUUZS

The Integrating Contractor Dolivery Tea- Chairman will ooordinate

the prooedures outlined in this document with the local SATAP

Commander.

3.4 APPLICABLE RFMRUCUB

The paragraphs contained in 1.6 of AFIMD Exhibit 61-32 outline

uKvrsk c _____,_____ VOL II NO D2-12996
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3.4 APPLICABLE REFEW•3 E (Continued)

referenoes only.
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4.o DurIVEn AND Do0STRATIOw TuM

The Delivery and Demonstration Team appointed by beeing and

chaired by Contract Administration, vill have, as a minimum,

representatives from Quality Control, Finance, Engineering,

Customer Servioe, and Base Installations (Program Control,

Produotion Engi•oering, Electronic Test and Maintenance,

Squadron Assembly and Checkout). This team will organize

not loe than sixty (60) days prior to the first inoremental

delivery date and remain in existenoo until the delivery of

the last inorement of the Wing.

The team will immediately establish schedules as depicted in

Figure 1 for the neoessary meetings and briefing sessions to

oompile, prepare and/or review the required letters, forms,

contract documents, technical manuals, records and inventories

for presentation at the Delivery Conference.

4.1 DILIVERY AND DIOiSTRATIO TEAM CODIITTUB

The Delivery and Demonstration Team will appoint sammittees for

demonstration and inventories.

4.2 RESPOUSIBILITIES OF DELIVERY AND DUICNSTRATIO1 TEAM CJUIAI

It viii be the responsibility of the Delivery and Demonstration

Toam Chairman to assure himself through coordination and

general Toem meetings that the committees are functioning as

specified in subsequent sections of this volume.

REIKSEo ISE PAGI 1
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DEMONSTRATION & DELIVERY TEAM FORMATION & FUNCTIOPS

BASE

rESTABLISH D-5DtL. TEAM DD-`50
C/A CS | I NCREM ENI

OC ET&M DELIVERY
PC SA&C/O
PEI
FIN BASE

LENG .J TEAM REVIEW
F 30 DAY CONTRACT
SSUBMIT TOC, A INPUTS & ADMIN.

PRELIMINARY SUPPLY INF O PREPARE
N 'C LETTER CHANGES DD-,50

!ACCOMPLISHMENTS TO C A FOR I& SUSMIT TO
& SHORTAGES 10 DAY TWX BOEING OC

DAYSF .. .. - r . . .

ESTABLISH CONTRACT CONTRACT
CRITERIA FOR ADMIVNISTRATION ADMINISTRATION
BASE TEAM SUBIMIT 30 DAY SUBMIT TWX TO A

LETTER TO AF TO AIR FORCE

SEATTLE SUPPORT

?ZGUU 11 I"OD2-1996
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4.3 DLIYYff An DUCIeNO" fII TUAN 45 DAY 1nG

A Delivery and Demonstration Team Meeting will be held forty-

five (45) days prior to each increment delivery d"t for the

puWse of submitting to Contract Administration preliminaz7

Information on nonconformance Items and shortages which will

exist at the tine of increment delivery.

4.4 DILIV. AND DWDONSTRATIOI TEAM 30 DAY METING

This is a formal delivery briefing for SATAF, TAT, BD, OOANA

and SAC for status of final delivery/turnover. The briefing

vill includet

A. Formal review by being on all outstanding activities

remaining to be performed.

B. A review of the nonconformance dooument D2-13001.

C. A report by TAT of TAT nonconformance report.

D. A review of plans and schedules for cliarance of nonconformanoce

Items..

Z. A report by the Inventory Coemittee of the Delivery and

Demonstration Team covering status of inventories.

At the conclusion of the Delivery and Demonstration Tea 30

der meeting, Contract Administration will obtain approval of

all agencies, outlined above, to deliver the increment with the

presented NC's and shortages outstanding. Said approvals will

AWWIN Il ,I mo D2-1129"
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4.4 DELIVERY AID DMa0STRATIOX TEAM 30 DAY NZ1IInM (Continued)

be transmitted to A1PCO with the request for delivery CCO

authorisation.

Contract Administration will prepare DD 250 form for submittal

to Boeing Quality Control.

4.5 DELIVERY CONIFERUCE CONDUCTED 3 DAYS PRIOR TO DELIVERY DAY

The Delivery Conference conduoted by Delivery and Demonstration

Team chairman, attended by SATAI, TAT, BSD, OOAIA rand SAC, will

use the following agendas

A. Boeing formally presents delivery documentation and data

and Statement of Completion.

B. Air Force Systems Coammnd presents contractual authority

to acoept.

C. TAT submit* Statement of Approval.

D. Delivery of Increment by DD 250 sign-off vhioh will inoludes

1. Inventories

2. DD 1149 - Transfer of Facilities from Boeing acoounts

to Air Force aocounts.

__G___ oJwe vOL II No D2-12996
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5.0 DELIVRfY DOCUMOTATION, DATA, DRAWINGS AND PAPUM

5.1 The Statement of Comnletion prepared by the ohairmmn of the

Delivery Demonstration Team for formal presentation to SATA?

at Delivery Conference to signify the Increment in complete.

5.2 The Statement of Technical Approval prepared by TAT for

presentation at Delivery Conferenoe to signify approval of

activities loading to a oomplete Inorement.

5.3 The Department of Defense Worm DD 250 (see Attachment #3)

oompleted and signed in evidence of aoceptance by the Air

Force from Boeing of the Inorement.

The completed DD 250 will include the followingo

A. Specific provisions of the contract for AhCO activities

and site activation tasks required for aooeptanoe of the

increment.

B. Items of equipment not previously accepted by the Government

during sub-inorement end/or demonstration activities.

C. Statement identifying Boeing Nonconformance Doouments,

which outlines nonconformance with contractual require-

ments existing at the time of the Delivery Conference.

D. Statement of contractual authorisation by £18C to permit

acceptance with open nonconformance items before doliverl

takes place.

U I 425 2000 SEC PAG 1



5•3 (Continued)

One other Air Force for. vill be prodessed ooncurrently with

the DD 250. ?hi is the DD 1149 whioh is necessary to transfer

Facilities from Boeing accounts to Air Force aocounts.

Inventories of the Increment will be submitted concurrently

with the DD 250 and would cover applioable Aero-Space Ground

Squipment (AGE) and the misile.

5.4 DILITERY PA(XAOG

The Nonoonformanoe Document submitted by the Delivery and

Demonstration Teen vill become a part of the "Delivery Package"

and will be desiipated s followse D2-13001, "Nonoonformanoe

Records - Contract Squijmeent Delivery - Base Assembly &

Checkout." Also included in the Delivery Package will be

contractual documents, Historical Records, and Indentured

parts list in accordance with DCAB 61-87 and AJI8D Exhibit 61-11.

46VID • _ INO D2.129%
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6.0 NONCOhI•3ONMC3 TO CONTCT REQUIRDOM2I

The Boeing Company " Assembly and Checkout Contractor plans to

deliver on schedule end item that are oomplete and in confer-

manoe with contract requirements. However, it may be more

advantageous both to Boeing and the Air Force to deliver end

items with nonconformance conditions, acceptance of which may

be subject to later correction. In each such instanoce,

Contract Administration Department must obtain PCO approval.

Base Installations - Minuteman organizations will provide

notification to ngineering as specified herein (see Attachments

1 and 2) of nonoonformance conditions expected to be in existence

at the time of delivery for operational end items. hagineering

will maintain contractual documentation of tne status of non-

conformance end item from information supplied by K anufaturing,

Materiel, Base Installations - Minuteman (lI-II), and will

initiate oorrective measures if applicable. Contract

AAministration will maintain contractual documentation of

the status of shortages from information supplied by base

organizations. The Change Board is the coordinating agency for

processing Engineering Change Proposals, (sCP'.) neceesary to

correct nonconformance Items. lI-4 is responsible feo

coordinating Compay action necessary to resolve shortage

conditions.

6.1 NORCOEJ•OUANCI OR 8DOiDWA IT=

Any end item that does not satisfy contract requirements Is

&V'ISo _vOl- "G 1)2-1290.
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6.1 NOCONFORPMUNC OR SHORYAGI ZYD (Continued)

labeled a nonconformance item or shortage olassifited follows.

A,. Contractor nonoonforoumoe item (WC). A contractor nonoon-

formwnoe exists when a Contractor cannot fulfill an

A & 00 contract requirement.

D. Government nonconformance items (GiC)i an end item or

component, the design of which is the responsibility of

the Government or the Government's suppliers, which fail@

to met Boeing or Government contract requirement.

C. Questionable items (Q)t a condition upon which an agreoment

has not been established between Boeing and the AlP PO0

as to whether it in or is not in oonformance with applioable

contract requirements. Resolution of such items shall

result in the items being deleted or revised to become a

numbered NC or a numbered ORC Item depending upon the

result of negotiation with the Government.

D. Government shortage iten (@)i a component of Government

ftrniahed 3kuiPmet (OFI) which is not available at the

time of delivery.

6.2 CORUCTIOR OF NONOONTOIACI 1YU

Corrective action an lonoonfoamoo Items will be acomplished

by approved bgineering Change Proposals (MCP'e), Contract

Change Notices (CCN's), negotiation, contract creditt and/or

_6V __D I IIe4 NO D2P12996.1
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6.2 CORRMOION 0o NOw011NOMM CI IT (Continued)

DD 250 as described in applicable Aero-Spsoe Division

Operating Procedures.

6.3 DOCUNNTATION OF NOICONFONIANCE ITEM

All A & 00 nonoonforeasaoe Item will be documented in D2-13001,

Nonconformance Records, Contract Equipment Doliveries - Bass

Asembly and Checkout. Each nonoonformnoe £ tem vwil be

serially numbered aid identified by contract number and model,

specification, drawing and/or part number (See Attaohmen 6 ).

NC, GIC, and Q pages vwil be prepared by the Contractor and

will oontain the followings

A. A statement of applicable contract requirements.

B. A description of aotual conditions and reason for condition.

C. A brief outline of proposed oorreotive action including

ZCP action when applicable.

D. A recommended completion date for oorrective action.

B. A statement of the effootivity.

us 426 low I S, C IPAGGE 4



7.0 DATA MOIDOWM!

Prior to USAF acceptance of an Increment, Boeing will sake

available current historloal data in oomplianoe vith

AI DExhibit 61-32.

Maintenance Records, Calibration Status, Preliminary lonoon-

formanoe and AYQC Discrepancies vill be soaumulated and them

reviewed by 1C-A1QC on a progressive basis.

The Assembly and Checkout documents, manuals and AMO historical

"roeords used by Booing during all phases of assembly and

checkout viii be maintained in a central location. This material

vil be made available to AQC and the TT as required.

7.1 UTUTID WR00DS SYSY

loeing Aill schedule, squenoe and record all assembly and

checkout activities 1W the use of the Integrated Records System

(IN). The IS Forms are collected ty Booing Q.C. and are

retained by Boeing in aooordanoe with contractual requirements.

loeing viii prepare and maintain maintenance historical reoords

(AM) Form) as required per AMED lxhibit 61-32 and WAS 61-87.

During A & CO activities, AMtO Forms 207, 206, 209, and 2 2

vii1 be maintained manually in the Quality Control Bsoords Area.

Configuration Identification Records (C1i'm) vilI be maintained

1W the Reliability and Configuration Aaeountabilift System.

During A & 00, AM Forms 211 and 212 viii be prepared and

RYIS6O -YO II j I' U " D2-12996
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7.1 OF29AT• ECOODS SYSTDI (continued)

distributed in accordance with DCAS 61-87 an AMUD Exhibit

61-32. The AYTO Forms will be retained and maintained hb

Boeing until delivery of the inoremant, at which time Aistribution

will be accomplished in accordanoe vith DCAS 61-87 and A135D

xhibit 61-32.

Air Force Q.C. will review those A & CO records as necessary

to asure Boeing compliance with the contract. These reooord

are to be made available for TAT review. If any deficienoies

are disoovered, the SAT•Y representatives will instruct

Boeing on any. romedial action to be taken.

7.2 INDT FR PAETS LIST

Boeing shall maintain a Configuration Identification Parts List

for each Bad Item devn through the interohaegeable/repelrable

level in accordance with the requirements of AMND Exhibit 61-11.

The boon System will maintain information for the Indentured

Parts List. The list will be verified by AYQC and submitted to

TAT thirty (30) days prior to the scheduled delivery of the

Increment.

7.3 AIR 1OC3 QUALITY CONTROL DISCUPANCT EPORT

Boeing Qality Control shall maintain reworda on all open AFQC

discrepWncies, proressively through to the completion of A & CO

activities for an Increment. A summaxy report on open AIQC

discrepancies shall be prepared on the Increment and submitted

REiED____ ANOZW - I vO 1 4 D2-12996
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7.3 AIR FORCE qJALMTY CONTROL DISCREPANCY REPORT (Continued)

to the TAT for approval. This report will be reviewed with

SATAF a minima. of 35 days prior to scheduled acoeptanoe, to

enable Boeing to schedule remedial action to be taken or to

enable the referral of oontroversial items to the Procuring

Authority (BBD) for action through established N. C. Channel*.

7.4 "A-BUILT" DRAWIrN0

Thirty (30) days prior to delivery, Boeing will sohedule and

oonduot a review with SATu/SAC or TAT on the availability of

"as-built" drawings. Such drawings shall reflect modifications

approved by the CC3 during A & CO. If any discrepancies are

noted, the TAT will initiate corrective action with the

responsible agency..

7.5 CALIBRATION STATUS

Boeing Base Quality Control will maintain & continuing review to

insure that the latest Certification/Calibration status ti

reflected on machine records for all pertinent equipment in

the Increment.

Ten (10) days prior to scheduled delivery, BQC will prepare &

Calibration Statue Report (see Attachment # 4). The report

will consist of (1) a list of equipment which has calibration

requirements, (2) the dates the last oalibration was completed,

and (3) the date re-calibration to required. This report shall

be reviewed by AFQC and presented for review and approval to
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7,5 CALIBRATION STATUS (Continued)

the TAT 5 days prior to delivery. The purpose of the eview Is

to "sure SATA/SAC that all equipment will have a minimM of

"50% of calibration time remaining at the time of turnover.

7.4 •IM ICAL DATA

Thirty (30) days prior to delivery, Boeing will schedule and

oonduct a review of the availability of all technical data

(Operating and Orgsnizational Teohnical Manuals, Technical

Orders, Inspection Manuals and Check Lists pertinent to the

Increment) to be presented to SiTAP/SAC (see Attaohment #6).

Boeing Customer Service shall prepare a list of all data to

include the status of each item, i.e. validated and verified,

preliminary release, interim data, etc. This requirement is to

"assure SATAF that the using ommand will have the technical

data needed to maintain and operate the Weapon System at the

time of turnover.

7.7 AN SPARE

Thirty (30) days prior to delivery, SATAY will conduct a review

of the availability and adequacy of oonfiguration of spares In

the AN account. This review will cover the AGE and/or RPIN

for which Boeing holds custodial responsibility until time

of turnover. To accomplish this review, SATAI will submit an

Inventory of the spares requiring onfiguration verification.

Boeing shall determine that the spares in the AN account are

uVIS6o J4 I 11 II NO D2 -12996
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7.7 AN SPARMS (Continued)

oompatible with the Weapon System configuration and report the

results to BATA?.

7.8 WEAPON SYSTE LOWCATlON REPORT

looing @hall maintain information on the location of all Figure A

or equivalent end items for each Sub-Inorement and progessively

through for each Increment.

Fifteen (15) days prior to the acceptance of an Inorement, a

Weepon System Location Report by functional activity within the

Increment and by Figure A number, will be submitted for

BATAF/SAC review. The format of this report shUll be as outlined

in AFMSD Exhibit 61-83, Aoonmatiag by Location.

" 6S ___, _ II NO D2429 4
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8.0 INVUITORY TRAM

An Inventory Teom shall be formed a minimum of 60 days prior to

soheduled acoeptanoe and delivery of an Increment. The being

chairman and other members, i.e., Quality Control, Production

n4ginoering, shall be assigned by the Demonstration and Delivery

Team. The required SATAF/SAC mmbership in the inventory team

will be requested through the TAT chairman. The Inventory

foam will review and approve the data assooiated with inventory,

corrolatoe the "as installed" ii, ntory to the contractual

requirements, accomplish the ph7sioal inventory, and progressively

pr6%nt the inventory status to the Demonstration and Delivery

Toem and the TAT as delineated in Figure 2 flow chart.

8.1 DrVUTORf RSQUIFIMEM

During A & CO activities, Boeing shall maintain a progressive

inventory of the equipment within the Increment. Verification

of the inventory shall be contingent upon completion of the

activities listed belowe

8.2 RUL POPWY, REAL PO~PY IUTALLID !QIPNKUT AND CORPS OF

UNGIUUR INSTALLED AGE MINVTONY

Custodial responsibility for the Real Property (IW), Real

Property Installed fquipment (VII) sad Corps Of hgineeRs

Installed AGE will be transferred from the SATAP Interim

Accountable Officer to boeing IV IM Yorm lU4i9 with inventory

attachmentq. The inventory attachment to DD " will be

maintained progressively b lboeing to reflect sm work aooomplished

AEVWSE ___s II No D2'2690
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INVENTORY TEAM

FLOW DIAGRAM
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8.2 RAL MPWPUM, REAL OPUMT IINSTALLID QUIPKUT AnD OORPS OF

uorm INSTAL= AoG IxNvO1R (Continued)

during A A 00, such an the Misoellaneous Proposals (HP's)

which have been processed and ompleotod. The inventory team

shall review and approve Form DD 1149 and attachments and submit

it to the Demonstration and Delivery Team and the TAT at the

Delivery Briefing.

8.3 BOEING INSTALLED AGE I•VENTORY

Upon installation of the AGE, Boeing will initiate Electronic

Data Processing Machine (IM) Records defining the equipment

configuration and location. UPM Records will be maintained

throughout the A & CO activities by use of the Reliability and

Configu-ation Accountability (Recon) System.

Forty-five (45) days prior to the scheduled acceptance of an

Increment, the IDN listing of configuration and location will

be compared with the latest revision of AFYD Exhibit 60-60 as

supplemented by the latest CC1 changes. Any onfiguration

differences will be evaluated as possible nonoonfoming conditions.

Thirty-five (35) days prior to scheduled delivery, the EM

Inventory Lists will be presented to TAT for preliminary approval.

During the 55 day period before delivery, the Inventory Lists

should be progr.soively updated by losing to refloet changes.

On the Incremental Delivery Day, the Inventory Team shall present

the updated Inventory Lists to the TAT.
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8.3 1021110 INSTALLS AGE INTEl • (Continued)

Commencing 5 days pz•ior to scheduled Delivery of an Increment,

the Inventory Team shall conduct a physical inventory of the

equipment in the Increment. This inventory shall compare the

oonfiguration of the installed equipment with the NDPK Inventory

List at the level called out in AMSD Exhibit 60-60. This

phyuieal inventory is not a complete inspection to verify

oonfigu(ution, but is conducted at the "name plate" level to

assure that the equipment is identified as that called out by

the EDPN Inventory List. Detailed physical inventory activities

of the Inventory Team will be scheduled through the Boeing

Delivery Team chairman who will provide the necessary coordination.

The approved inventory lists will become an attachment to the

DD 1149 which will a&company the Form DD 250 evidencing

aoceptanoe of the Increment, and will define the equipment which

is being transferred to the Air Force inventory at the time of

delivery.
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9.0 DEMONSTRATION COOIITTE

The Demonstrat;on Comitttee will be formed sixty (60) days prior

to the delivery of the first Increment as delineated in Figure 3

flow diagram and will remain in existence until delivery of the

last Increment of the Wing.

9.1 SUPPORT OF OTHR CONaITTSN

The Demonstration Comittee will be supported by all pertinent

Boeing organizations in its preparation for the 45 day and

30 day meetings. In particular, the Inventory Comittee will

support the Demonstration Committee prior to the briefing of

SATAF, TAT and SAC which occurs 5 days prior to Class I or II

Demonstrations.

9.2 DEMONSTRATION SCHEDULE

It will be the responsibility of the Demonstration Committee to

see that schedules for dem-ostrations are made available to SATAY

and TAT. The Comnittee will see that notification is given to

TAT ten (10) days (see Attachment # 5) and twenty-four (24) hours

(see Attachment # 7) prior to my deoonstration in order for

TAT to assign personnel to witness the demonstration. In addition,

the Demonstration Comittee will have the responsibility for

notifying TAT of the scheduled briefing five (5) days prior to

Class I and Class II demonstrations.

9. 3 WEAPON SYSYDI

It will be the responsibility of the Assembly and Test Unit and/or

SIVYSID _______:VOL II NO D2-12996
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DEMOWI4TATION COMMITTEE

FLOW DIAGRAM
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9.5 VIAP SYSYD (Continued)

the Eleotronio Test and Maintenanoe Unit to oonduct the

demonstration. The Demonstration Committee will establish the

following oenditions prior to demonstrationt

A. That the equipment to be demonstrated is oapable of

oompleting demonstration aotivities and that a list of all

A & CO discrepanoies of the equipment is available to

TAT and A1QC.

D. That all mandatory HCP's and MP's have been incorporated

into the equipment and faoilities.

C. That those T.O.'s required for the demonstration are

available and have been validated and verilied.

Any disorepencies involving the above conditions will be noted

and brought to the attention of TAT and AFQC prior to the

demonstration.

9.14 DDIONSTRATTON NONCOIIODIANICI

It will be the responsibility of the Demonstration Committee to

report any nonconforming oonditions occurring during demonstration

to the Chairman of the Demonstration and Delivery Team and to

Engineering for possible inclusion in D2-13001.

9.5 COMPLETION OF Di0ONSTRATION

At the oompletion of the sucoeseful demonstration, the demonstra-

tion team will direot Boeing Quality Control to seal the equipment

EVPSWi - VOL TT NO D2-lM16 .~.
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9.5 COMPLMION OF DAWONSTRATION (Continued)

or area in which the equipment is located until delivery of the

equipment to the Air Force.

In the event work must be performed on the equipment after

demontretion, the Comittee will notify AYQC of the work to

be performed and assure their presence during this work. The

area will then be resealed.

VIS& -V•V OL 11 " D2-12996
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INDU OF ATTACUIKUTS

1. Nonoaforiancoe to -714 Contract

2. Government Nonoonformanoe to -580 Contraot

3. Contract aministration Requirement (DD 250)

4. KINUTDW Program, Contract AT 04(647)-714 Calibration

Sohedule for DAGI

5. KINUTHKAN Progran, Contract A• 04(647)-714 Sohedul*d Demonstration

6. Nonconformance Document

7. MIDTM(AN Program, Contract Al 04(647)-714 Twenty-four Hour

Notioe of Demonstration

S. An Objective Bwidenoe Cheok List for Weapon System Delivery
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To Eairl Childs MAAB

oo, R. Peden MA

Subjeets lonoonformnoe to -714 Contraot

EP J3 has not been asoomplished on the Missile Suspension
System at Site A-4.

This mwo is to serve as notifioation that this item mest be
listed in the Noneonformanee Dooument as a defloienoy.

F. E. Whittemore
Superintendent
Quality Control
Mai•stron AFB

This is a requirement thirty days prior to demonstration.
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To# Em1l Child$ RAI

a0t R. Pedeon RAI

Subjest: Government Nonoonformnoo to -560

Pressure Teoting on the Surge Arrestors, Me. "A" 1373 has
not been acoomplished in asoordanoe with the requirements
set forth in the -580 Contrast.

This nmo is to serve an notifioation that this item ont be
listed in the Nonoonformenoo Document a" a deficioncy.

F. E. Whittemore
Superintendent
Quality Control
Palm troms kl

This is a requirement thirty days prior to demonstrstion.
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QOWMACT LDIISTRATION REQUIRIKENT

This unit is required to provide a preliminary DD 250

to Quality Control thirty days prior to demonstration.
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THE2 DOING OOIGPANY
ARO-SPACE DIVISION
GIRAT FALLS, WNTAXA

hreh 21, 1962

2-7014-323

Tot SATAP (2S8-18)-Z
hilMtroe AFB
Montana

Through CSD #18 (IWHOlSA)

Subjests MINUTIMAN Proram, Contract AF 0C4(647)-714
Calibration Schedule for DAGE

Reference: BSD Exhibit 61-32, dated February 23, 1962,
Subject: "Proposed Exhibit Requirmswite for
Demonstration and Technical Approval, Inventory
Aoeptanee and Turnover of WS 133A Operational
Site@ (Hardened and Dispersed)"

1. In accordance with paragraph 4.4.7 of the above referenced
Doouimsnt, five copies of the Calibration Sohedule for DAGE M•E
are hereby submitted.

THE BOEING COMPANY
Nalmetrom Air Force D•as

C. L. Popejoy
Base MarnWer

This Calibration Schedule is provided fifteen days prior to
demonstration.

ATTAcIOHT 4
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March 21, 1962

CAIMATION SCIEMJ FOR DAGI

Ms (mCX-uP OWLY)

i "A" ogenolature Serial T et d•

642 Optical Alignment Group 3-26-62 5-10-62

695 Tester, Portable, 0&C Coupler 3-23-62 5-23-62

3013 Test Set, Command Control Console 3-13-62 5-13-62

3092 Test Set, S&N Portable 3-20-62 5-20-62

3109 Test Set, Alarm Set, R.1. 3-22-62 5-22-62

3113 Test Set, Deooder, S& 3-15-62 5-15-62

4012 Test Set, SCN Portable 3-7-62 6-7-62

4388 Test Set, SAN/HVC, Portable 3-9-62 5-9-62

4487 Simulator, Mcohanioal Deooder 3-12-62 5-12-62

4489 SCN Test Message Generator 3-14-62 5-14-62

4490 Simulator Kit, Eleotronio, Missile 3-16-62 5-16-62

4491 Start-Up Unit, LF 3-19-62 5-19-62

ATTACHMIYw 4
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TO B01ENG COMPANY
AMD-SPACE DIVISION
GREAT FALLS, MONTANA

MAR0H 26, 1962

2-7014-322

Too SATAF (aSs-18)-:
Malm troam AID
Montana

Throushi COD #18 (iW20isA)

Subject, MIIJUDIAN Proram, Contract AF 04(647)-714
Scheduled Demonstration

References BSD Exhibit 61-32, dated February 23, 1962,
Subjects "Proposed Exhibit Requiremente for
Demonstration and Technical Approval, Inventory
Acceptance and Turnover of WS 133A Operational
Site. (Hardened and Dispersed)"

1. This is to advise you that the Launch Facility End-to-End
Tests, as outlined in paragraph 2.6.3.1 of the above mentioned
Docuent, will be demonstrated at Site A-4 on April 4, 1962 at
0800 hours.

THE BOEING CPANY
Malm.tro Air Force Base

C. L. Popejoy
Base Manager

This notifiection of demonstration is a requirement per 61-32
ten days prior to demonstration.
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NMINUIMAN NONCONFOWANCE ITEM

Contract Numben AF 4(647)-714 Noconfem ncwe Numben
DAGE NC-I

GrUI 2-7016 Design &W. Liaiso (Km) Itm: Squadron 1, Flight "A"
SieA-4(KAfl)

Slellfl•,mlon, 3CP-2331 ParMgrSph 1 & 2, Page 1

Requiremenb see upplemental Page Ic-la

Nonconformance to Requlremenb
Brackets have not boon drilled at A-4

Reason for Nowonformanca
lew drill template not received. Original template was damaged at Site A-5.
The balanoe of the Flight oan be delivered a" required per oontract.

ActiOlt See supplemental Pege Nc-la

P roposed Effectivity Might A (Sit 4 only) Squadron

Approved EffectivVt

ATYYACMIDt 6,
PAGN 1 of 4
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MINUTEMAN NONCONFORMANCE ITEM

Supplement to Paq ic.

REQUDRO•I The 25-18727-6 parts installed by the C of Z contractor must be
rewrked to the 25-18727-11 configuration. (Driliag operation
on all of the Lower Support Braoket@ of the Missile Suspenston
System, 25-10727-6.

ACTIOKt 1. Tmplate schedule to be on base April 16, 1962.

2. Drilling operation will be completed on April 20, 1962.

3. Administrative authority is requested to deliver Flight "A"
with the above nonoonformance.

A•AO3I? 6,

PAGZ 2 of 4
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MINUTEMAN NONCONFOOANCE ITEM

Oovezrnent
Contract Numlrn AF 04(647)-714 Nononformance Numbers

DAGN 010-1

Grout 2-7016 Design Nwr. Liaison Itn: Flight -A- Squadron 1

SpecWfication, AFU 61-32 Paraaraph: 4.2 Page 27

jj nt The intersite control and communications system will be
eeoejw'Wcompletion of the cable termaination and checkout phwae. Pressure

shall be maintained, eto.

Nonconformance to Remulmnent
Cable system vill not retain pressure required and tests oannot be made to
veri4 correct installation and adjutenot.

Reason for Nonconfomnance,
See Supplemental Page IC-la.

Action:
See Supplemental Page (MC-la

P ropose EffStIVtlyl night -A- Squadron 1

Approved Effectlylv

Refere

A1TACWOIW 6,
PAGN 3 of 4
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MAINUTEMAN NOIC OWMaNCTEM-

Supplement to Pap ONC.1,

PIAM FOR a ONICONPa.KAIIN2 The cable system does not seet the pressurisation
requirements. An extensive investigation Is neocssary to determine the source
of the trouble and to establish the fix.

This cable system oan operate without difficulty for 90 days without attention.
An additional 90 days could be obtained by flowing dry nitrogen through the
lines (see action). Some inteUreferoe with the operation of the flight will
be inourred during the aocomplisbment of the action items below.

ACTIO~t 1. Work has begun to locate the diffioulty. This program under MCP xx
will be completed on July 6, 1962.

2. Work to install the fix as established above will start on July 23,
1962 and will be completed by August 31, 1962.

3. Administrative autbority is requested to deliver this end item with
the above nonconformance.

ATTACH•MT 6,
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AN 0130! l ZT ~ Lis0 ? MRS If01 VN*ONSTSYO DALIM

1. A list of all Vaivers put into Waiver Document and submitted to B.S.D.
forty-five days prior to turnover.

2. All up-dated AMO Formes

A. 207, 206, 209 and 23, eto.

3. Configuration Identifioation Record (CIR)

3. (1) Confilgration Identification Parts List for eaoh Bad Item, down
through one Indenture above lowest remove and replace level per 61-i1.

4. Have available as objective evidence all Aseembly and Checkout N&IR'e and
all Operation aid Maintenance IR3's.

5. Have available as objective evidence all Assembly and Checkout Procedures.

6. Inventory Sheets listing each End Item being delivered by Part Number,
omonenclsatre end Serial Number with location noted. Also all Portable

Xquipment and Mobile Mmintenaneoe Ground Aquipment will be listed,

7. Configuration Report listing all Ind Items being delivered and shoving

all equipment compatible to listings in Section II of 60-60.

8. Record of all equipment requiring Calibration and Certification dates.

9. Have available all As-Built Drawings and Procedures.

ATTACHMKNT 8



US -OR OGWhIY
AIND-sPAo3 DIIISION
GREA? FALLS, 0WMOTANA

April 2, 1962

2-7014-324

To$sA? (iss-ie)-z
Kalustrou AYD
NMatana

Through, cSD #18 (uwoISea)

Subjects MIMWD•EUN Progea, Contract AF 04(647)-714
Twenty-four Hour Notioe of Demonstration

Referenoes BD Exhibit 61-32, dated February 23, 1962,
Subjects "Proposed Exhibit Requirements for
Demonstratioa and Tehnioal Approval, Inventory
Aooeptance and 2Urnover of WS 1331 Operational
Site$ (Hardened and Dispersed)"

1, In aocordanoe with the above "fereiood Dooment, this
is to advise that the Launch Facility End-to-IHd Tests as out-
lined in paragraph 2.6.-3.1, will be demonstrated at Site A-4
at 0000 hours on April 4, 1962.

TO BE )ING CONPANT
Nalastrom Air Foroe Base

C. L. Popejq
Bass Manager

This twenty-four hour notioe of demonstration Is a requirement per
61-32.

A!TACDYT 7


