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1.0 INTRODUCTION

1.1 PURPOSE

N

This document establishes the control proocedures required
to coordinate the Demonstration Plan presented in Volume I
of this dooument and presents the plan and procedures for
socomplishing the tasks associated with delivery of the

Minuteman Wespon System Operational Sites to the Air Foroe.
S
1.2 SCoPE

This volume confines itself to those portions of demonstration

and delivery not covered in Volume I.

i The procedures and documentation necessary to perfors
demonstration and delivery are explained and examples of

the forms used for control are contained in attachments hereto.

Particular emphasis in this volume is placed on organizational
interfaces during demonstration and delivery, and the forms

and papervork necessary to control or activate these interfaces.
1.3 PRECEDEXCE OF REQUIREMENTS

In case of confliot between this document and other contractual
documents, the Integrating Contractor's Contrast Administration
Unit will seek clarification from the Procuring Contrsoting
| Officer.

REVISED SOSING |- 11 [M  D2-12996 '>_
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2.0

2,1

2.1.1

2.1.2

. 2.1.3

2.1.4

2.1.5

GENERAL
DEFINITIONS
Aoceptance

The receipt and soknovledgement of delivery of a procurement
item, (i.e0., equipment, data, services, eto.), from the
Contractor to the Air Force. This inoludes determination of

ocompliance with configuration and demonstration requirements.
Assombly and Checkout (A&CO)

The inspection, assembly, ana testing by the Integrating
Contractor of oomponents and equipment essential to the missile

systen.
Construction

That period when contractor(s) under the direction of the
Corps of Engineers, acotually conetruot the facilities and

install Real Property Installed Equipment (RPIR).
Demonstrations

The performance of a task(s) for the purposs of substantiating
that the equipment and related teohnical publications meet
functional and ocontractual requirements and have been

properly installed.

Noneonformance (NC)

A condition whereby the equipment, services, dats or dooumentation

R VISED
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2.1.5 Nonoonformance (NC) (Continued)
are not in compliance with the contraot.

Subsequent to the establishment of a nonconformance item,

the Air Poroe Procuring Contract Officer may elect to:

A. Establish & "deviation" which is the intentional re-
linquishing of a contraotual reguirement by the Procuring

Contract Agenocy.

B. Grant s "waiver” which {8 the intentional relinquishing of

a contractual requirement by the Procuring Agenoy at the
time of Air Foroe acceptance and the rendering of the

DD Porm 250. Waivers must bde cleared by the contractor
at a specified later date since these are allowved in the

interest of expediting turmover for operational considerstions,

C. Insist that the nonconformant condition be correoted prior

to delivery of the increment,

2.1,6 End Item

An end item is any product or service whioh the Contractor
agrees, under the terms of the Contract, to deliver to the
customer. An end item may be a complete system, a Pigure A,
a part, a missile, a wing, a specific quantity of spares, a
techniocal publication, a report or set of reports, drawvings,

data or items called for by an open end contract or miscellaneous

purchase order.

RVISED SOSING |+ II [vo D2-12996
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2.1.7 Engineering Change Proposal (ECP)

The medium used by the Contraotor to propose and record
Class I ochanges.

2.1.8 Inorement of Acoeptance
An Increment of Acoceptance will consist of any of the following:

2.1.8.1 A flight consisting of a Launch Control Facility (LCP) with
its ten (10) related Lsunch Pacilities (LP) including

aissiles less re-entry vehicles.

2.1.8.2 The oonnections required to interconnect two or more flights.

' 2.1.8.3 The Boeing portion of the communication link (EWO) will be

* delivered at wing delivery.

i 2,1.8.4 The Strategic Missile Support Base (SMSB).
!

' 2.1.9 Sub-Increment of Acceptance

That portion of an Increment of Acceptanoce vhich is so
oconstructed or located as to allov sealing and control of

a0cess to the area or item by Air Force Quality Control.
2,1.10 Objeotive Rvidence

That information which indicates the extent of conformance of
! services and weapon system increments or sub-inorements to

specification and draving requirements.

L
REVISED o Soswno | > 11 [N D2-12996 ;
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2,1.11

2.1.12

2.1.13

2.1.14

2.1.1%

L

Procuring Authority
The Headquarters, BsD, Procuring Contracting Officer (PCO).
Progressive Inspection and Validation

Inspection of equipment and checkout of all elements of the
Weapon System accomplished on a progressive basis prior to

formal demonstration.
Real Property Installed Equipment (RPIE)

A fixed installed missile support sub-system or item of

equipment which meets both of the following criterias

A. It is a common standard commercial type item, or is

predominantly composed of such iteams.

B. Based on Engineering estimatea and previous experience, it
ie reasonably expected that AFLC oentralised oconfiguration

aocounting and control will not be required.
S1te (sometimes referred to as a deployment area)

A missile site is defined as all Launch, Launch Control and
Supporting Pacilities associated with one or more strategic
aissile squadrons located within a limited geographical area.

Site Aotivation

Site aotivation begins upon receipt of UBAFP authority to

proceed with construotion, and is the process required to

REVISED
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2.1.1% Site Aotivation (Continued)

bring a missile site to a condition suitadle for turnover,
including construction, delivery and installation of all

| Aero-3pace ground equipment and missiles, assembly and

‘ checkout, final acceptance of the Weapon System and turnover

to the using command.
2.1.16 Site Activation Task Force (SATAF) Commander

The senior U3SAF Officer placed in charge of a site and assigned

the responsibility for successful activation of the site;

f continuing review of Contractor's progress; negotiation of
joint and beneficial occupanoy and base support agreements;
provision of common administrative services to USAF detuchments
at the site; and operational control of all elements of the

site activation task foroe.

2.1.17 Technical Approval

The ocertification by the Technical Approval Team of system
performance and adequacy in accordance with applicable Weapon

System Specifications.
2.1.18 Technical Approval Demonstrations (TAD)

Dmnotrationé conducted by the Integrating Contraotor as a

basis for TAT certification. Teochnical approval demonstrations

are categori‘ed into three (3) classes as follows:

REVISED ‘ SOEING | o o |~o D2-12996 .
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2.1.18

Technical Approval Demonstration (TAD) (Centinued)

Class 1

Class II

Class III

Formal demonstration of maintenance equipment
utilizix':g validated and verified technical data
and oonducted once for eaoch wing on selected items
on MGE prior to the turnover of the SMSB and prior
to the turmover of the first flight as appropriate,
The purpose of these demonstrations will be to
estadlish the adequacy of delivered test and

handling equipment and technical data.

Pormal demonstrations conducted just prior to
acceptance of each deliverable increment (flight or
squadron) of the Weapon System, using validated and
verified technical data where applicable. The
purpose of these demonstrations will be to establish,
in conjunction with Class IIl demonstrations, the

operational condition of the element being delivered.

Semi-formal demonstrations oonducted during the

A%CO of the LF and LCF. The tests witnessed during
these demonstrations will be those normally conducted
by the AACO Contractor as part of the AMCO task.
Member(s) of the TAT will be provided an opportunity
to witness such tests on each facility which are not
feasible to duplicate after complete tie~in of the
facility., The TAT will be notified no later than one

vorking day prior to theée demonatration to be

REVISED .
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2.1.18 Teohnical Approval Demonstrations (TAD) (Continued)

vitnessed. No Contraoctor effort will be delayed or repeated
due to the absence of witnessing TAT persomnel onoe prior

notification has been accomplished.

2.1.19 Teohniocal Approval Team (TAT)

An Air Yoroe team, chaired by the SATAP Commander responsible
for witnessing the Contractor's demonstration of each Weapon

Systesm increment.

2.1.20 Technical Data Validation

. The process by whioh teohnical data is cheoked against
equipment to confirm ascuracy and suffioiency. Validation

will be aocomplished by the Contractor,
2.1.21 Techniocal Data Verifioation

An offioial AF3C action whereby technical data is acoepted

after validation as an Air Force technical publication.

2.1.22 Turnover

The actual transfer of the oustodial responsidility for an

increment from AFSC to the using command (SAC).
2.1.23 Weapon System

': An instrument of combat, such as an air vehiole, together with
| all related equipment, both airborne and ground based, the

REVISED
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2,1.23 Weapon System (Continued)

skills necessary to operate the equipment and the supporting
faoilities and services required to enable the instrusent
of combat to be a single unit or striking power in its

operational environment.

e e i
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b %)

3.l

3.2

3.3

3.4

from— e e e

TECENICAL APPROVAL TRAM (TAT)
GENERAL RESPONSIBILITIES

The Technical Approval Tean is responsible for examining
dooumentation and witnessing demonstrations of each H;onn
System increment to verify that the requirements of applicable
Weapon System specifications have been met., Specific
responsibilities are identified in subsequent paragraphs of

this doocument.
COMPOSITION

In addition to the Chairman (who is the SATAF Commander), the
TAT consists of the following members: SAC Missile VWing
Commander, and SATAP Deputies for: Engineering, Contract
Administration, Logistics, and Communications. The TAT
Chairman determines the appropriate team composition for
vitnessing speocifio demonstrations or sotivities. Due to the
expansive geographical deployment area and the rate of force
buildeup, the formal TAT may be supplemented by subordinate
TAT's as directed by the SATAP Commsnder.

PROCEDURES

The Integrating Contractor Di:livery Team Chairman will coordinate
the prooedures ocutlined in this document with the loocal SATAP

Commander.

APPLICABLE REFERENCES

The paragraphs contained in 1.6 of APESD Exhibit 61-32 outline

REVISED
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3.4 APPLICABLE REFERENCES (Continued)

references only.

e e
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b,0

b

DRLIVERY AND DEMONSTRATION TEAM

The Delivery and Demonstrstion Team appointed by Boeing and
chaired by Contract Administration, will have, as a minimum,
representatives from Quality Control, Finance, Engineering,
Customer Service, and Base Installations (Program Conmtrol,
Produotiorn Engineering, Electronic Test and Maintenance,
Squadron Asssably and Checkout). This team will organize
not less than sixty (60) days prior to the first inoremental
delivery date and remain in existence until the delivery of

the last increment of the Wing.

The team will immediately establish schedules as depicted in
Figure 1 for the necessary mestings and briefing sessions to
compile, prepare and/or reviev the required letters, forms,
ocontragt doouments, technical manuals, records and inventories

for presentation at the Delivery Conference.
DELIVERY AND DEMONSTRATION TEAM COMMITTEES

The Delivery and Demonstration Team will appoint sommitteas for

demonstration and inventories.
RESPONSTBILITIES OPF DELIVERY AND DEMONSTRATION TEAM CHAIRMAN

It wvill be the responsidility of the Delivery and Demonstration
Tean Chairmen to assure himself through coordination and
general Team meetings that the committees are functioning as

specified in subsequent sections of thie volume,

REVISED o
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DEMONSTRATION & DELIVERY TEAM FORMATION & FUNCTIONS
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b3 DELIVERY AND DEMONSTRATION TEAM 45 DAY NEETING

A Delivery and Demonstration Team Meeting will de held forty-
five (45) days prior to esch increment delivery date for the
purpose of submitting to Contraoct Administration preliminary
information on nonconformance items and shortages vhich will

exist at the time of inorement delivery.
b DELIVERY AND DEMONSTRATION TEAM 30 DAY MEETING

This 1s a formal delivery briefing for SATAF, TAT, 38D, OOAMA
and SAC for status of final delivery/turmover. The briefing

will inoclude:

A. Formal reviev by Boeing on all outstanding activities

remaining to be performed.

3. A reviev of the nonconformance document D2-13001.

C. A report by TAT of TAT nonconformance report,

D. A review of plans and schedules for olearance of nonconformance

items.

E. A report by the Inventory Committee of the Delivery and

Demonstration Team covering status of inventories.

At the oonolusion of the Delivery and Demonstration Team 30
day meeting, Contract Administration will obtain approval of
all agencies, outlined above, to deliver the increment with the
presented NC's and shortages outstanding. Said approvals will

aviseo Sossveg |- 11 Mo D2-129% S
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by

4.5

DELIVERY AND DEMONSTRATION TEHAM 30 DAY MEETING (Continued)

be transmitted to AFPCO with the request for delivery CCN

suthorization.

Contraot Administration will prepare DD 250 forms for submittal

to Boeing Quality Control.
DELIVERY CONFPERENCE CONDUCTED 3 DAYS PRIOR TO DELIVERY DAY

The Delivery Confersnce conducted by Delivery and Demonstration
Tean chairman, attended by SATAP, TAT, BSD, OOAMA and SAC, will
use the folloving agenda:

A.

c.

D.

Boeing formally presents delivery documentation and data

and 3tatement of Completion.

Air Force Systems Command presents contractual authority

to acoept.

TAT submits Statement of Approval.

Delivery of Increment by DD 250 sign-off whioh will inoclude:

1., Inventories
2. DD 1149 - Transfer of Facilities from Boeing accounts

to Air Foroe accounts.

REVISED e
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5.0

9.1

5.2

5¢3

DELIVERY DOCUMENTATION, DATA, DRAWINGS AND PAPERS

The Statement of Comnletion prepared by the chairman of the
Delivery Demonstration Team for formal presentation to SATAP

at Delivery Conference to signify the Increment is complete.

The Statement of Technical Approval prepared by TAT for
presentation at Delivery Conference to signify approval of

activities leading to a complete Increment.

The Departaent of Defense Form DD 250 (see Attachment #3)
coapleted and signed is evidence of aocceptance by the Air

Force from Boeing of the Increment.
The completed DD 250 will include the following:

A. S8Specific provisions of the contract for AACO activities
and site activation tasks required for acceptance of the

increment.

B. Items of equipment not previously accepted by the Government

during sub-increment and/or demonstration activities.

C. Statement identifying Boeing Nonoonformance Doouments,
which outlines nonconformance with contractual require.-

ments existing at the time of the Delivery Conference.

D. Statement of contractual authorisation by AFSC to permit
acceptance with open nonconformance items before delivery

takes place.

REVISED
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5¢3

e

(Continued)

One other Air Foroe form will be prodessed concurrently with
the DD 250, This is the DD 1149 which is necessary to transfer

Pacilities from Boeing accounts to Air Porce acoounts.

Inventories of the Inorement will be submitted conocurrently
with the DD 250 and would cover applicable Aero-Space Ground

Bquipment (AGE) and the missile.
DELIVERY PACKAGE

The Nonconformance Dooument submitted by the Delivery and
Demonstration Team will beoome a part of the "Delivery Package"
and will be designated as follows: D2-13001, "Nonconformance
Records - Contrast Equipment Delivery - Base Assembly &
Checkout.” Also included in the Delivery Package will be
contractual doocuments, Historical Records, and Indentured

parts list in accordance with DCAS 61-87 and AFBSD Exhibit 61-11,

REVISED e
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6.0 WONCOWFORMANCE 70 CONTRACT REQUIREMENTS

The Boeing Company as Assemdly and Checkout Contractor plans to
deliver on schedule end items that are complete and in confor-
manoe vith contract requirements. However, it may be more
advantageous both to Boeing and the Air PForce to deliver end
items with nonoconformance conditions, aocceptance of which may
be subject to later correction. In each such instanoce,

Contraot Administration Department must obtain PCO approval.

Base Installations - Minuteman organizations will provide
notification to Engineering as specified herein (see Attachments
1 and 2) of nonconformance conditions expected to be in existence
| at the time of delivery for operational end items. BEngineering
will maintain contructual documentation of tne status of non-

conformance end items from information supplied by Manufacturing,

Materiel, Base Installations - Minuteman (BI-MM), end will
initiate corrective measures if applicable. Contract
Administration vill maintain contractual documentation of

‘ the status of shortages from information supplied by dase
organi:zations. The Change Board is the coordinating agency for
processing Engineering Change Proposals, (ECP's) necessary to

[ oorrect nonoonformance items. BI-MM is responsible for

| coordinating Company action necessary to resolve shortage

oonditions.
6.1 WONCONFORMANCE OR SHORTAOE ITEM

Any end item that does not satisfy contraoct requirements is

REVISED SosING |- 11 | MO D2-12996 ;
PAGE 18
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6.1 NONCONFORMANCE OR SHORTAGE ITEM (Continued)
labeled a nonconformsnce item or shortage clasesified as follows:

A. Contraotor nonconformance item (NC). A contractor noncon-
formance exists vhen a Contraotor cannot fulfill an

A & CO contraot requirement.

B. Government nonconformance items (GNC): an end iteam or
oomponent, the design of which is the responsibility of
the Govermment or the Government's suppliers, which fails

to meet Boeing or Government contract requirement.

C. Questionable items (Q): a condition upon which an sgreement

has not been established between Boeing and the AP PCO

as to vhether it is or is not in conformance with applieable
contract requirements. Resolution of such i{tems shall
result in the items being deleted or revised to become a
numbered NC or a numbered GNC item depending upon the

result of negotistion with the Government.

D. Government shortage item (G8): a component of Government
Purnished Bquipment (GFE) whioh is not availsble at the

time of delivery.
6.2 CORRECTION OF NONCONFORMANCE IYTEMS

Correotive action on Nonoonformance items will be accomplished
by approved Bngineering Change Proposals (ECP's), Contract
Change Notices (CCN's), negotiation, contract oredit, and/or

wVISE0 SOSIVG |- 11 N0 D2-129% ;
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6.2

6.3

CORRECTION OF NONOONFORMANCE ITEMS (Continued)

DD 250 as desoribed in applioable Aero-Space Division
Operating Prooedures.

DOCUMBNTATION OF NONCONFORMANCE ITEMS

All A & CO nonoonformance items vill be documented in D2-13001,
Nonoonformance Reoords, Contract Equipment Deliveries -~ Base
Assembly and Checkout. Each nonconformance item will bde
serially numbered and identified by oontrsot number and model,
specification, drawing and/or part number (See Attachment#é ).
NC, GNC, and Q pages will be prepared by the Contractor and
will oontain the following:

A. A statement of appliocable ocomtract requirements.
B. A descoription of actual conditions and reason for comdition.

C. A wrief outline of proposed corrective action inoluding

ECP aotion vhem appliocable.
D. A recommended completion date for corrective action.

B. A statement of the effectivity.
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7.0

7.1

DATA NEQUIRRMENTS

Prior %o USAP acceptance of an Inorement, Boeing will make
available current historiocal data in compliance with
AFEBD Exhibit 61-32,

Maintenance Records, Calibration Status, Preliminary Nonocon-
formance and AFQC Discrepancies will be accumulated and then
revieved by IQC-AFQC on a progressive bdasis.

The Asseably and Checkout documents, manuals and AFYO historical
records used by Boeing during all phases of asseadbly and
checkout will be maintained in a central location. This material
will be made available to AFQC and the TAT as required.

INTEGRATED RECORDS SYSTEM

Boeing will schedule, sequence and record all assembly and
ocheokout activities Wy the use of the Integrated Records System
(IR8). The IRS Forms are oocllected hy Boeing Q.C. and are
retained by Boeing in socordance with oontreactual requirements.

Boeing will prepare and maintain maintenance historioal records
(AFTO Forms) as required per AFISD Bxhibit 61-32 and DCAS 61-87.
During A & CO activities, AFFO Forms 207, 208, 209, and 2 B

will be maintained manually in the Quality Control Records Area.

Configuration Identification Records (CIR's) will be maintained
%y the Reliability and Configuration Accountadility System.

During A & CO, AFTO Forms 21) and 212 will be prepared and
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7.1 INTRORATID RECORDS SYSTEM (Continued)

distriduted in accordance with DCAS 61-87 and APESD Exhibit

61-32, The AFTO Forme will be retained and maintained by

Boeing until delivery of the inorement, at vhich time distridution
will be accomplished in socordance with DCAS 61-87 and AFDSD
Exhibit 61-32,

Adr Yorce Q.C. will review these A & CO records as necessary
to assure Boeing compliance wvith the contract. These records
are to be made svailable for TAT review. If any deficiencies
are discovered, the SATAP representatives will instruct
Boeing on any. remedial astion to be taken.

7.2 INDENTURED PARTS LIST

Boeing shall maintain a Configuration Identification Parts List
for each End Item down through the interchangeable/repairabdle

! level in acoordance with the requirements of AFPRD Exhidit 61-11.
The Recon System vill maintain information for the Indentured

Parts List. The list will bde verified by AVQC and subdmitted to
‘ TAT thirty (30) days prior to the scheduled delivery of the

Increment.
7.3 AIR FORCE QUALITY CONTROL DISCREPANCY RRPORT

Boeing Quality Control shall maintain revords on all open AFQC
disorepancies, progressively through to the completion of A & CO
activities for an Increment. A summary report on open AIQC
discrepancies shall be prepared on the Increment and submitted

mVSE0 SOEFINVG |- 11  |¥  D2.12996 a
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7.3 AIR FORCE QUALITY CONTROL DISCREPANCY REPORT (Continued)

to the TAT for approval, This report will be reviewed with
SATAT a minimum of 35 days prior to scheduled acceptance, to
enable Boeing to schedule remedial action to be taken or to
enable the referral of ocontroversial items to the Procuring
Authority (BSD) for action through established N. C. Channels.

T.4 "AS-BUILT" DRAWINGS

Thirty (30) days prior to delivery, Boeing will schedule and
conduct a review wvith SATAP/SAC or TAT on the availability of
“as~-built” dravings. Such drawings shall refleot modifications
; approved by the CCB during A & CO. If any discrepancies are
notad, the TAT will initiate corrective action with the

responsible agenoy,
T.5 CALIBRATION STATUS

Boeing Base Quality Control wvill maintain a oontinuing reviev to

insure that the latest Certification/Calibration status is

reflected on machine records for all pertinent equipment in

the Inorement.

Ten (10) days prior to scheduled delivery, BQC will prepare a
Calidration Status Report (see Attachment # &4). The report
will consist of (1) a 1ist of equipment which has oalibration
requirements, (2) the dates the last calidration vas completed,
and (3) the date re-calidration is required. This report shall
be revieved by APQC and presented for reviev and approval to

11 D2-12996
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745 CALIBRATION STATUS (Continued)

the TAT 5 days prior to delivery. The purpose of the reviev is
to assure SATAF/SAC that all equipment will have a minimum of

50% of calibration time remaining at the time of turnover.
7.6 TRCHNICAL DATA

Thirty (30) days prior to delivery, Boeing vill schedule and
oonduot a reviev of the availadility of all techniocal data
(Operating and Organisational Technical Manuals, Technical
Orders, Inspection Manuals and Cheok Lists pertinent to the
Inorement) to be prvsented to SATAP/SAC (see Attachment #8 ).
Boeing Customer Service shall prepare a list of all data to
include the status of each item, i.e. validated and verified,
preliminary release, interim data, etoc. This requirement 1‘- to
assure SATAF that the using command will have the technical
data needed to saintain and operate the Weapon System at the

time of turnover,

7.7 AFW SPARES

Thirty (30) days prior to delivery, SATAF will conduot a review
of the availability and adequacy of oonfiguration of spares in
the AFV acoount. This review will cover the AGE and/or RPIE
for whioh Boeing holds custodial responsidbility until time

of turnover. To accomplish this review, SATAF will submit an
inventory of the spares requiring oconfiguration verification.
Boeing shall determine that the spares in the AJW account are

soswe |7 11 | 2-129% S>-
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7.7 AW SPARES (Continued)

compatible vith the Weapon System configuration and report the
Tesults to SATAP,

7.8 WEAPON SYSTEM LOCATION REPORT

Boeing shall maintain information on the location of all Figure A
or equivalent end items for each Sub-Inorement and progressively

through for each Increment.

Fifteen (15) days prior to the acceptance of an Increment, a

Weapon System Location Report dy functional activity within the

! Increment and by Figure A number, will be submitted for
SATAF/SAC review. The format of this report shall be as outlined
in AFESD Bxhibit 61-83, Accounting by Location.
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8.0

8.1

' 8.2

INVENTORY TEAM

An Inventory Team shall be formed a minimum of 60 days prior ¢o
scheduled soceptance and delivery of an Increment. The Boeing

chairman and other members, i.e., Quality Control, Production

Engineering, shall be assigned by the Demonstration and Delivery

Tean. The required SATAV/SAC membership in the inventory team
will be requested through the TAT chairman. The Inventory

leam will reviev and approve the data associated with inventory,

correlate the "as installed" i1 . ntory to the contractual

requirements, accomplish the physical inventory, and progressively

prévnt the inventory status to the Demonstration and Delivery
Team and the TAT as delineated in Figure 2 flow chart.

INVENTORY REQUIREMENTS

During A & CO aotivities, Joeing shall maintain a progressive
inventory of the equipment within the Inorement. Verification
of the inventory shall be ocontingent upon oompletion of the

activities listed below:

REAL PROPERTY, REAL PROPERTY INSTALLED EQUIPMENT AND CORP3S OF
ENGINEERS INSTALLED AGE INVENTORY

Custodial responsidbility for the Real Property (IRP), Real
Property Installed Bquipment (RPIE) and Corps of Engineers
Installed AGE will De transferred from the SATAF Interia
Accountable Officer to Boeing by DD Form 1149 with inventory
attachments, The inventory attachment to DD 1349 will be

maintained progressively bWy Boeing to reflect any work acoomplished
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INVENTORY TEAM
FLOW DIAGRAM
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ventory during
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8.3

REAL PROPIRTY, REAL PROPERTY INSTALLED EQUIPMENT AND CORPS OF
ENGINEERS INSTALLED ACE INVENTORY (Continued)

during A & CO, such as the Miscellaneous Proposals (MP's)

vwhioh have been processed and completed. The inventory team
shall reviev and approve Form DD 1149 and attachments and submit
it to the Demonstration and Delivery Team and the TAT at the

Delivery Mriefing.
BOEING INSTALLED AGE INVENTORY

Upon installation of the AGE, Boeing will initiate Eleotronie
Data Processing Machine (EDPN) Records defining the equipment
oconfigurstion and location. EDPM Records will be maintained
throughout the A & CO activities by use of the Reliability and
Configuration Aocountability (Reocon) System.

Porty-five (45) days prior to the scheduled acoeptance of an
Inorement, the EDPM listing of configuration and loocation will
be ocompared with the latest revision of AFPSD Exhibit 60-60 as
supplemented by the latest CCB changes. Any configuration

differences will bde evaluated as possible nonoonforming oonditioans.

Thirty-five (35) days prior to scheduled delivery, the EDPX
Inventory Lists will be presented to TAT for preliminary approval,
During the 35 day period before delivery, the Inventory Lists
should be progr-ssively updated by Boeing to refleot changes.

On the Incremental Delivaery Day, the Inventory Team shall present
the updated Inventory Lists to the TAT. .

REVISED
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8.3

BOEING INSTALLED AGE INVEWTORY (Continued)

Commencing 5 days prior to scheduled Delivery of an Inocrement,
the Inventory Team shall oonduct a physical inventory of the
equipment in the Increment. This inventory shall compare the
configuration of the installed equipment with the EDPM Inventory
List at the level oalled out in AFBSD Exhibit 60-60. This
physieal inventory is not s complete inspection to verify
configuration, but is conduoted at the "name plate" level to
assure that the equipment is identified as that called out by
the EDPM Inventory List. Detailed physical inventory aotivities

of the Inventory Team will be scheduled through the Boeing

Delivery Team chairman who will provide the necessary soordination.

The approved inventory lists will become an attachment to the

DD 1149 whioh will accompany the Form DD 250 evidenocing
acceptance of the Increment, and will define the equipment which
is being transferred to the Air Force inventory at the time of

delivery,
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9.0

9.1

9.2

9.3

DEMONSTRATION COMMITTEE

The Demonstration Committee will be formed sixty (60) days prior
to the delivery of the first Increment as delineated in Figure 3
flow diagram and will remain in existence until delivery of the

last Inorement of the Wing.
SUPPORT OF OTHER COMMITTEES

The Demonstration Committee will be supported by all pertinent
Boeing orgunizations in 1its preparation for the 45 day and

30 day meetings. In particular, the Inventory Committee will
support the Demonstration Committee prior to the briefing of
SATAF, TAT and SAC which oocurs % days prior to Class I or Il

Demonstrations.
DEMONSTRATION SCHEDULES

It will be the responsibility of the Demonstration Committee to
see that schedules for demonstrations are made available to SATAP
and TAT. The Committes will see that notification is givem to

TAT ten (10) days (see Attachment # %) and twenty-four (24) hours
(see Attachment # 7) prior to eny demonstration in order for

TAT to assign personnel to witness the demonstration., In sddition,
the Demonstration Committee will have the responsibility for
notifying TAT of the scheduled bdriefing five (5) days prior to

Class I and Class II demonstrations.
WEAPON SYSTEM

It will be the responsidility of the Assembly and Test Unit and/or
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DEMONSTRATION COMMITTEE

FLOW DIAGRAM
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9.3

9ot

9.5

WEAPOS SYSTEM (Continued)

the Kleotronic Test and Maintenance Unit to conduct the
demonatration., The Demonstration Committee will establish the

following conditions prior to demonstration:

A. That the equipment to be demonstrated is capable of
completing demonstration activities and that a 1ist of all
A & CO discrepancies of the squipment is available to
TAT and AIQC.

B. That all mandatory ECP's and MP's have been incorporated

into the equipment and facilities.

C. That those T.0.'s required for the demonstration are

available and have been validated and veri’ied.

Any discrepancies involving the above conditions will be noted
and brought to the attention of TAT and AFQC prior to the

demonstration.
DEMONSTRATION NOMCONFORMANCE

It will be the responsidility of the Demonstration Committee to
report any nonconforming oonditions occurring during demonstration
to the Chairman of the Demonstration and Delivery Team and to

Engineering for possible inclusion in D2-13001.
COMPLETION OF DEMONSTRATION

At the completion of the successful demonstration, the demonstra-

tion team will direct Boeing Quality Control to seal the equipment
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COMPLETION OF DEMONSTRATION (Continued)

or area in which the equipment is located until delivery of the

equipment to the Air PForoe.

In the event work must be performed on the equipment after
demonstration, the Committee will notify ANQC of the work to
be performed and assure their presence during this work. The

area will then be resealed.
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Humber

1,
2,
3.
b4,

5
6.
7.

INDEX OF ATTACHMENTS

Nongonformanoce to -714 Contrast

Government Nonoonformance to -580 Contract

Contraot Administration Requirement (DD 250)

MINUTEMAN Program, Contraot AF O4(647)-714 Calibration

Schedule for DAGE

MINUTEMAN Program, Contraot AF O4(647)-714 Scheduled Demonstration
Nonoonformanoe Document

MINUTEMAN Program, Contract AP O4(647)-714 Twenty-four Hour
Notice of Demonstration

An Objeotive Evidenoe Cheok List for Weapon System Delivery
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Tos Barl Childs MAFB
0ot R. Peden MAFB

Subjeot: Lonconformance to -714 Contraot

EXP 33 has not been accomplished on the Miassile Suspension
System at Site A-4,

This memo is to serve as notification that this item must be
listed in the Noneonformance Document as a deficiency.

7, E. Whittemore
Superintendent
Quality Control
Malmstromn AFB

This is a requirement thirty days prior to demonstration.

ATTACHMENT 1



Tor Earl Childs MAFB
1.1} R. Peden MAFB

Subjeet: Government Noneonformance to -580

Pressure Testing on the Surge Arrestors, Fig. "A" 1373 has
not been accomplished in acocordance with the requirements
set forth in the -580 Contrasct.

This memo is to serve as notification that this item must be
listed in the Nonoonformanoe Document as a defioienay.

P. E. ¥Vhittemore
Superintendent
Quality Control
Malastrom AFB

This is a requirement thirty days prior to demonstration.

ATTACHMENT 2



CT STRATION \J

This unit is required to provide a preliminary DD 250

t0o Quality Control thirty days prior to demonstration.

ATTACHMENT 3



Tos

Through:
Subjest:

Referenee:

THE BOEING COMPANY
ANRO-SPACE DIVISION
GREAT FALLS, MONTANA

Mareh 21, 1962

2-7014-323

SATAY (BSS-18)-E
Malmstrom AFB
Montana

CSD #18 (RWHO184)

MINUTEMAN Program, Contract AP Ok(647)-T14
Calibration Schedule for DAGE

BSD Exhibit 61-32, dated February 23, 1962,
Subjeot: "Proposed Exhibit Requirements for
Demonstration and Teochnical Approval, Inventory
Acoceptanes and Turnover of W8 133A Operational
Sites (Hardened and Dispersed)"

1. In accordance with paragraph 4.4.7 of the above referenced
Dooument, five ocopies of the Calibration Schedule for DAGE MGE
are hereby submitted.

THE BOEKIMG COMPARY
Malmetrom Air Foroe Base

C. L. Pop.Joy
Base Mansger

This Calibration Sohedule is provided fifteen days prior to
demonstration.

ATTACHMENT &
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Figure A"
642
695
3013

3109

3113
Lor2

k91

March 21, 1962

c TION S FOR DAGE
MGE =UP

Nomenolature Serial # Tested Dye

Optical Alignment Group 3-26-62 5-10-62
Tester, Portable, G&C Coupler 3223262 5-23-62
Test Set, Command Control Console 31362 5-13-62
Test Set, S&N Portable 3220-62 5-20-62
Test Set, Alarm Set, R.P. 32262 52262
Test Set, Decoder, S&N 3-15-62 5-15-62
Test Set, SCK Portable 3-T=62 6-7-62
Test Set, Sal/HVC, Portable 3-9-62 5-9-62
Simulator, Mechaniocal Decoder 3-12-62 5—12;62
SCN Test Message Generator 3.14-62 5-14-62
Simulator Kit, Blectronio, Missile 3-16-62 5-16-62
Start-Up Unit, LP 3~19-62 5-19-62

ATTACHMENT &
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Tos

Throughs
Subjeot:

Reference:

THE DOEING COMPANY
AERO-SPACE DIVISION
GREAT FALLS, MONTANA

MARCH 26, 1962

2-7014-322

SATAP (BSS-18)-E
Malmstrom APB
Montana

8D #18 (RWEO184)

MINUTEMAN Progrem, Contract AP O4(647)-714
Scheduled Demonstration

BSD Exhibdit 61-32, dated Pebruary 23, 1962,
Subject: "Proposed Exhibit Requirements for
Demonstration and Teohnical Approval, Inventory
Acoeptance and Turnover of WS 133A Operational
Sites (Hardened and Dispersed)”

1, This is to advise you that the Launch FPacility End-to-End
Tests, as outlined in paragraph 2.6.3.1 of the above mentioned
Doocument, will be demonstrated at Site A-4 on April 4, 1962 at

0800 hours.

THE BOEINGC COMPANY
Malmstrom Alr Foroe Base

C. L. Popejoy
Base Manager

This notification of demonstration is a requirement per 61-32
ten days prior to demonstration.
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-MINUTEMAN NONCONFORMANCE (TEM

Contract Numben .y ou(su7)-n1s Nonconformance Numbsn
DAGE NC-l

Group  2-7016 Dest . Liaison (0ars)  Jt@M: Squadren 1, Might *a*
sien Mngr =" Ssite A-k(AFD)

Specification; mcr-23m Paragraphs 1 4 2, Page 2

Requirement: see suppiemental Page NC-1a

Nonconformance to Requirement:

Brackets have not been drilled at A-4

Reason for Nonconformance

i New drill template not received. Original template was damaged at 3ite A-5,
| The dalance of the Fiight oan be delivered as required per ocontract.

! Action:  see Supplemental Page NC-la

Proposed Effectivityt  mugnt 4 (31te & only) Squadron 1

Approved Effectvity % % @Qg)@
' Reference and Amﬁ%
SN

{:ﬁ&
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PAGE 1 of &

REVISIONS; 5 - o Bees

REVISED SOSING | ">

u1 4208 2000 [ssc I PAGE —)-




MINUTEMAN NONCONFORMANCE ITEM

Supplement to P NC-la

REQUIREMENT: The 25-18727-6 parts installed by the C of E contrastor must be
revorked to the 25-18727-11 oonfiguration. (Drilling operation
on all of the Lower Support Brackets of the Missile Suspension
System, 25-18727-6.

ACTION: 1. Template schedule to be on base April 16, 1962.
2. Drilling operation will be completed on April 20, 1962.

3. Administrative authority is requested to deliver Flight "A"
with the above nonconformance.

ATTACHGINT 6,
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MINUTEMAN NONCONFORMANCE ITEM

Covernment

Contract Numberny Ar o4(647)-714 Nonconformance Numben
DAGR G¥O-1

Groups  2-7016 Design Engr. Liaison item: mignt “a* Squedron 1

Specifications .rm 61-32 Paragraph: 4.2 page 27

ul ON8  The intersite oontrol and communications system will be
s0ce) completion of the cable termination and oheckout phage. Pressure
shall be msintained, eto.

Nonconformance to Requirement

Cable system will not retain pressure required and tests cannot be made to
verify correct installation and adjustment.

Reason for Nonconformance:
3ee Supplemental Page GNC-la.

Actlon;

See Supplemental Page GNC-la

Proposed Effectivity:  riient 2" Squadron 1

Approved Effectivity %@\aﬂ
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MINUTEMAN NONCONFORMANCE ITEM
Sumhmnt to Pm GXC-la

1+ The ocable system does not meet the pressurisation
requirements. An extensive investigation is necessary to determine the source
of the troudle and to establish the fix.

This cable system can operate without difficulty for 90 days without attention.
An additional 90 days could be obtained by flowing dry nitrogen through the
lines (see action). Some intereference with the operation of the flight will
be inocurred during the accomplishment of the aotion items below.

ACTION: 1. Work has begun to locate the diffioculty. This program under ECP xx
will be oompleted on July 6, 1962.

2, Work to inatall the fix as established above will start on July 23,
1962 and will be completed by August 31, 1962.

3« Administrative suthority is requested to deliver this end item vith
the above nonconformanoce.

ATTACIMENT 6;
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1.

2.

3.

Se

6.

T.

8.
9.

A list of sll Vaivers put into Waiver Dooumént and submitted %o 3.3.D,
forty-five days prior to turnover.

All up-dated AFTO Formss
A, 207, 208, 209 and 2K, eto.
B. Configuration Identifiocation Record (CIR)

(1) Configuration Identificetion Parts List for each End Item, down
through one Indenture above lovest remove and replace level per 6l-11.

Have available as objective evidence all Assembly and Checkout M&IR's and
all Operation and Maintenance MAIR's.

Have available as objective evidence all Assembly and Checkout Procedures.

Inventory Sheets listing esch End Item being delivered by Part Number,
Nomenclature and Serial Number with location noted. Also all Portsdle
Equipment and Mobile Maintenance Ground Bquipment vill be listed, .

o ————

Configuration Report listing all End Items being delivered and showing
all equipment compatible to listings in Section II of 60-60.

Record of all equipment requiring Calibration and Certification dates,
Have available all As-Built Drawvings and Procedures.

ATTACHMENT 8



THE BORING CONPANY
AERO-8PACE DIVISION
GREAT FALLS, MONTANA

April 2, 1962

2-7014=326

Tos SATAP (B6S-18)-E
Malmstrom AFB
Montana

Throughs CSD #16 (RWHO184)

Subjeots MINUTEMAN Progras, Comtract AP O4(647)-714
Twenty-four Hour Notioce of Demonstration

Reference: BSD Exhibit 61-32, dated February 23, 1962,
Subject: “Proposed Exhibit Requirements for
Demonstration and Technioal Approval, Inventory
Acoeptance and Turnover of WS 1334 Operational
Sites (Hardened and Dispersed)"

1, In accordance with the above referemced Dooument, this
is to advise that the Launch Facility End-to-End Test, as out-
lined in paragraph 2.6.3.1, will be demonstrated at Site A-4
at 0800 hours on April &, 1962.

THE BOEING COMPANY
Malmstrom ALir Foroe Base

C. L. Popejoy
Base Nanager

This twenty-four hour notice of demonstration is a requirement per
61-32,

ATTACEMENT 7



