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DEFARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

N REPLY REFER 1O
AGAM-P (M) (3 Feb 69) FOR OT UT 684253 10 February 1969

SUBJECT: Operational Report - Lessons Learned, Headquarters, XXIV Corps,
Period knding 31 October 1968 (U)

SEE DISTRIBUTION

1. Subject report is forwarded for review and evaluation in accordance
with paragraph 5b, AR 525-15. Evaluations and corrective actions should
be reported to ACSFOR OT UT, Operational Reports Branch, within 90 days
of receipt of covering letter,

2. Information contained in this report is provided to insure that the
Army realizes current benefits from lessons learned during recent opera-
tions.

3. To insure that the information provided through the Lessons Learned
Program is readily available on a continuous basis. a cumulative Lessons
Learned Index containing alphabetical listings of items appearing in the
_reports is compiled and distributed periodically. Recipients of the
attached report are encourdged to recommend items from it for inclusion
ain the Index by completing and returning the self-addressed form provided
k?t the end of this report.

e

5 ~BY ORDER OF THE SECRETARY OF THE ARMY:

&
3
i G Hickh
”1 Incl . KENNETH G. WICKHAM
-as Major General, UsA
2 The Adjutant General
DISTRIBUTION: s ey
Commanding Generals i
~ US Continental Army Command =
, US Army Combat Developments Command '
‘Commndants ‘ i 01969
;| US Army War College IR 104
.4 US Army Command and General Staff College
~ 7 US Army Adjutant General School
5 4 US Army Air Defense School .
US Army Armor School ‘e
Y 3 US Army Field Artillery School Regrww UndaSSlfled When Separated
i . pe .
io g & US Army Aviation School from classified inclosure.
55
o+ o
io CONFIDENTIAL
(S

N e




e rrpp——— oy

DISTRIBUTION (Cont'd)
US Army Chemical School
US Army Civil Affairs School
US Army Engineer School
US Army Infantry School
US Army Intelligence School
US Army Medical Field Service School
US Army Military Police School
US Army Missile and Munitions School
US Army Ordnance School
US Army Quartermaster School
US Army Security Agency School
US Army Signal School
US Army Southeastern Signal School
US Army Special Warfare School
US Army Transportation School

Coples furnished:
Office, Chief of Staff, US Army
Deputy Chiefs of Staff
Chief of Engineers
Chief of Research and Development
Assistant Chiefs of Staff
The Surgeon General
The Provost Marshal General
0SD(SA), Assistant for Southeast Asia Forces
Director, Weapons Systems Evaluation Group
Defense Documentation Center
Security Officer, Hudson Institute
Commanding Generals

US Army Weapons Command

US Army Materiel Command

XXIV Corps
Commanding Officers

US Army Limited War Laboratory

US Army Logistics, Doctrine Systems & Readiness Agency
Commandant, US Army Chaplain School
Research Analysis Corporation (Library)
National Aeronautics and Space Administration
Commanding General, US STRIKE Command
Commanding General, US Army STRATCOM
Commander, US Army Forces Southern Command
Joint Action Control Office




T hnid foremre e n TN eym—a T T P SMm——s ] ST v—n—
i T e ” o T e B v

CONFIDENTIAL

DEPARTMENT OF TH: aRMY

HEADOUARTERS, XXIV GOKPS
AFPO Jan Francisco 96308

AVII-GCT 15 Noveriber 1968

SUBJECT: Operational Report of Headquarters, XXIV Corps for Period
Ending 31 October 1968. RC3 C3FOR-65 (R1) (u)

Cormanding General

United States Army, Vietnam
ATTN: AVHGC-DST

A0 96375

The inclosed Cperational Report - Lessons Learned is forwarded in
compliance with USARV Regulation No. 525-15 and AR 525-15.

FOR THE COMMAND:<R:

D Spie s ea #4C

1 Incl WEBSTER PARKER
as LTC, AGC :
Adjutant General i
i
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34253
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from classified inclosure.
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ogction 1, OPERATIONS: SIGNIFICANT ACI,VITIES

A. COMMAND

1. (U) Llieutenant General Richard G. 3tilwell, CG, Provisional
Corps Vietnam, was promoted to that rank by Secretary of the Army
Stanley R. Rescr in a brief ceremory held at rhu Bai om 1 August 1908,

2, (U) Colonel Harry L. Givens Jr., USMC, was agpointed Deputy,
Chief of Staff on 13 August 1968€.

3. (U) Headyuarters, XXIV Corps was activated on 15 Auzust 1968
by USARPAC GO 397, dated 12 August 1968. FPersonnel and equipment of
Headquarters, Provisional Corps, Vietnam were absorbed by the newly-
activated Corps.

4. (U) Major General Lee H., Szhweiter, Chief of 3taff, XXIV
Corps, was promcted to his present ran: on 1 Octcber 196%.

B, INTELLIGENCE AND COUNTERINTELLIG..NCE

1. (C) Intelligence Planning: During thic report period, plan-
ning was completed for the "Northeast lMonsoon 1948-x9," with special
emphasis placed on the targeting and destruction of the Viet Couy
Infrastructure (VCI). A separate intelligence annex, "Attack Against
the Infrastructure,” was included in the "Northeast Monsoon 1968-
1969" Operation Order. ’

2, (C) B-52 Bombing Program:

a. During late July and early August, intelligence reports in-
dicated the enemy was reestablishing his supply bases in the A Shau
Valley. Operation Somerset Plain was planned and launched into the
Valley by elements of the 101st Airborne (AM) and 1st ARVN Divisions.
The combat assault was preceded by B-52 strikes on known defensive
positions and supply areas. Bomb damage assessment (BDA) revealed
numerous secondary explosions, sustained fires and destruction of
enemy supply areas, vehicles and defensive positions The enemy's
lines of communication were disrupted and his troops shocked and
demoralized. Subsequently, the enemy was unable to organize a co-
ordinated defense, as US and ARVN forces assaulted into enemy strong-
holds and rapidly siezed assigned objectives.

b, B-52 strikes during August also supported 3d Marine Division
operations and facilitated landing heliborne forces without casualties
or helicopter losses. Luring September, B-52 strikes supported the
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3d Marine Division ope:ation sgainst eneny forces in the N4 As a
result of the strikes, attacking units found :ewy torces disorganized
and confused. Ground follow-up activities un-ove ed 14¢ NVi vodies !
in six mass graves. Increased enemv activity in the Ther ar2e of the
DMZ since July 196€ nece.ssitate the targeting of the area for K 2
strikes. Bomb damage assessment revealed nmur.cous sccondary explosions
and the destruction of enemy supply areuas, weapo:s and weapon positions.

3. (C) Counterintelligcnce:

a. Attack on the /C Infrastructure (VCI): The G2 Security Div-
ision, XXIV Corps, wuas tasked wilh the rission of monitoring VCI in-
formation and maintaining a VCI data base, This is b.:ing accomplished
by screening reports from all intelligence azencies und is supplemented
by freijuent liaison visits to province and district level 71 agencies,
Developed information is recorded in counturintelligeuce prirsonulity,
area, and organizational filss. An outline of the VC!I orgeanizational
structure, listing cadre presently identified at province znd district
level, was produced by researching unit and Phoenix Committee files,
Methods for monitoring the progress of the attack azainst the VCI were
developed and implemented,

b. Base Counterintelligsnce: When the 1st Counterintelligence
Team (CIT), US Marine Corps, left Phu Bai and nearby 7ia Le combat
bases, the Security Division, G2, XXIV Corps, was assigned the respon-
sibility for Phu Bai Base counterintelligence, Action was initiated
to determins what inprovements in access security, employee security
and passive physical security are required. An installation source
program is being initiated.

c. Arc Light Information Review: Proceiures for processing Arc
Light requests within XXIV Corps Headquarters were reviewed. Rec-
ommendations to further lirit access to, and dissemination of, Are
Light information were submitted and have been implementad.

4. (C) General Enemy Situation:

a. At the beginning of the report period enemy contacts w:re
scattered and light with the enemy's efforts directed toward gather-
ing rice, receiving reinforcements and retraining. Numerous reports
indicated a major offensive was planned to begin about the middle of
August. The deployment of the 320th NVA Division into the central
DMZ and the arrival of the 138th Independent Regiment in the eastern
DMZ added credence to the reports, The enemy apparently attempted
to launch his offensive on schedule with the 320th Division moving
south of the DMZ and threatening the Rockpile and Camp Carroll,
and the 138th and 270th Regiments launching ubortive attacks in the
Gio Linh area. The 138th and 270th Regts. were repulsed with heavy losses
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and the 320th Division limited its offensive te attacks by fire and te
amall liwited ground probes. Aggressive uctlon oy the 3d llarine Div-
ision and the 2d ARVN Regiment countersd c¢rery enemy mcve, adminiss’
tered heavy locses and forced the enemy to w thdraw into the DM,
Through the use of B-52 strikes, tactical air and ag:ressive counter-
battery fire, the eneuy's artillery in the DIZ, which would have sup-
ported an offensive, was harassed and supureised, There are strong
indications that enemy elements located in ..ise Areas 101 «nd 114 had
planned to launch attacks coordinated with the 320th NVA Division, how=-
ever, they were never able Lo attain un attack posture, Highly success-
ful rice denial operations by Us and AdVN forces prevented the eneiwy
from replenishing his food supplies in the base areas and forced him

to fail back towards the & Shau Valley to obtain sufficient food. Oper~
ations deep in the enemy base areas uncovercl large ammmnition caches
and denied him the use of customary staging ureas for actacks into the
coastal areas, Operation Somerset Flain into the 4 Shau Valley further
upset his timing for the planned offensive.

b. Following the abortive offensive of the 320th UVA Uivision,
sweeps into the area west of the Rockpile and into the DilZ uncovered
eneiy base areas containing large quantities of wmmunition e¢nd other
supnlies., With the forced withdrawal of mejor eicmy units from southe~
ern Quang Tri Province and Thua Thien Province, allied units, while
continuing operations in the enemy's base areas, began a series of
cordon and sweep operations in the coastal areas, fragmenting and des-
troying local force guerrilla units and the Viet Cong Infrastructure.

¢. Currently, the majority of LVA main forces have withdrawn in-
to North Vietnam or Laos. Allied operations have cleared all but scattered
enemy units from the Khe Sanh Plateau and the southern hulf of the DMZ.
The 7th Front remains with part of its forces generally west of Base
Area 101, and the 4th and 5th Regi.ents remain in the southern part of
the XXIV Corps AO. Other remaining forces consist of understrength
local force companies plus guerrillas located throughout the two
provinces. The enemy retains a capability to conduct atiucks by fire
and limited ground attacks; however, large-scale sround attacks within
the Corps AO are not imminent.

C. PLAKS, OP<R.TIOLS AND TRAINING

1. (C) During the report period, the XXIV Corps area of opera-
tions (AO) expanded to include all of Thua Thien Province, less the
northarn half of the Hal Van Pass and an unpopulated portion west of
Da Nang. The boundary change resulted in moveuent of HQ, Task Force
X~-Ray and elements of the 26th Marine Reginent from the Fhu Bai area
to SICTZ. The 101st Airborne Division (aM) absorbed the AO formerly
held by Task Force X-Ray of the 1st Marine Division.

2, (C) Operation Golden Sword conducted from 16 September - 19
October moved the 3d Brigade, 101st Airborne Division (AlM) to RICTZ
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and 3d Brigade, 82d Airborne Division to 1.1 Cls.

3. (C) At the close of the report period, Opsrution Literty
Canyon was in progress. This operation, which began on 28 October will
redeploy the 1st Cavalry Civision (AM) to I1I CIZ by mid-November.

4. (C) Operation Somersct Plain was conducted during the period
4 - 20 August. This operation was a combined 1015t airborne Division
(AM) - 1st ARVN Divisicn multi-battalion raid/RIF into the 4 Shau Valley.
The purpose of the operation was to disrupt and interdict the VC/NVA
logistic complex and lines of communication. Results were as follows:

FRIENDLY SHEMY
UNIT  KIA WIA  MIA  Kia  Pu'S  APhs ILD/CWEi=3YD
us 13 95 2 80 1 . 2,/11
ARVN 21 69 0 88 3 22/2
TOTALS 34 164 2 168 4 46/13

5. (C) The following operations remain in progress with the
results for the reporting period listed in para 5h below,

a. Napoleon/Saline: Elements of the 1st Brigade, 5th Infantry
Division (Mech) and 1st Amtrack Battalion conducted combat operations
ulong the Cua Viet River in northeastern Quang Tri Province to provide
security for the Cua Viet LOC. US forcea assisted GVN forces in the
Revolutionary Development Program within the AO. Contact was light and
sporadic throughout the reporting period.

b. Scotland II: .3d Marine Division's Task Force Hotel conducted
mobile company/battalion size operations around Khe Sanh in western
Quang Tri Province to interdict enemy troop and logistical installations
and to determine the enemy's intentions. Contact throughout the report
period was light and sporadic.

c¢. Lancaster II: The 3d Marine Regiment conducted mobile combat
operations in the area from the Rockpile to the DMZ in northern Quang
Tri Province to block and force the 320th NVA Division to abandon the
offensive posture established in August and early September and to
clear the area within the DMZ. Contact early in the report period was
moderate, reverting to light and sporadic at the end of the period,

d. Kentucky: Elements of the 3d Marine Regiment and 1st Brigade,
5th Infentry Division (Mech) conducted company/battalion size raids/RIF
in the area of Cam Lo, Con Thien and into the DMZ to haruss and eject

INCL 1 4
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the enemy from this section of the Y'IV “orps . “artoat y e tndarte
to heavy throughout the period.

e. Jeb Stuart III: The 1st Cavalry Rivision () eandictat e o !
battalion size coruon wd vearch ~nd clear oprrotiong i+ tha ponaieteld
®astal plain of “uang Tri and Thua Thien Trovinees to farrat cut Lhe V07,
dastroy the enemy main force anits and supy rt the Revelutionary Develop-
ment Program.  In additaier, - epame/hiiteT an o TTT apasir e peee
coluctad in the mountainous aress wi'bin the ol Torngoe T oo D
A oto intordict the 2nwe g copond ia? Toptet e D e Crrgeat n T eth
araxg wes noderats to Jipeht and sporer dc Turiiy DL vensn o ot b

f. Comencne F:ti-. f combined 18’ Csvalry Division -~ ist ‘RN Diy-
ision multi - battalion opere*.cr tordurt i 7 the vieinitr of Paas Area
101 to interdict snd harass enemy command and lopistical installatiens,

Contact wes light and sreradic.

g. Nevada Eagle: Ths 1Cist Airberne Divisien (A7) conducted companv/
battalion RIF znd corden .nd senrch operations on the ropnlated coastal
plains in Thua Thien Province to ferret out NI, to destr~v t'e anerv mair
force units cnd to support the Revoluticnary Developrent Proeoram, Tt was
during Cper-tion Nevada Eaple, thot one o® L rest surceczfil enerstions
of the wir was planned and executed, EKElements of the 10ist Airberne and ist
/AN Divisiors, TP Clesrezter, Regionai/Pepular rerves, Natienal/Special
Police art’ Armed Froperonda Teams ¢emonstrated the offect’werens o7 nombine’
action in stabilit: cperations, The combined operation or inh Toc Teland
was conducted to wrest control of the isisnd, “ificenrilc: eant ¢® Hoe,
from Viet Cong local force units and dartror the Viet Cone In“;ustructure
that had dominated th= island sinze Tet. The op-ration lasted from i1 to
20 September resulting in 2 friendly 'IA's and 12 wounded,; while the enemv
sufCered 154 killsd and 370 prisoners, 177 individuval weapors and 2 crew
served weapons captured (These data are includel in statistics “or Oper-
ation Nevada Eagle listed belcw).

h. Statistical Data (i Aug -~ 21 Cct A®):

FRIGOLY Ny
CPIRATIONS  KIA W% (AC) BIA KIA I's LRT 77 TD/mw
NAPCL:0N/ fooa0 2 S5 147
5118 ‘

SCCTLAID II 39 33~ 57 VA 40 w9

LiIvGSTR II 357 823 A3 4 A5 12, &8
Ka T2y (SO A ] L0y v fTon 7 C LT )
JEB START I1I 57 591 505 ¢ T2 @8 2073 LA R
COMANCHE FAILS 17 49 42 2 1 30 1 9
INGL 1 5
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FRIENDLY Jouoid
OPRATIONS KIA WIA  (EVaC) MNIA EIA T.'s DET PNs T'0/CREW
NeVawa 850600 45 443 351 0 Wi IV TP T PR
TOTALS 385 2ITh  28hh 3 kA5 ST WO TE o 2lt

i, Rice Captured:
Jeb Stuart - 257.6 ton:
Nevada Bagle - 83.3%5 tons
6. (C) Task Force Clearwiier.

a. TF Clearwater, a US Navy comrund CTOCY t 7TV Corps, nas the mis-
sien of previdimg security and ceerdinatien of waterbeme legistie eraft
o the Cua viet aua . cotume Raver 10C's and comducting riverine opeiations
on these and adjacent waterv s, inclucing Nap Ca o, Durine the report
peried TF Clearwater detected 84,743 verzals on the ‘rlnad waterwnys with-
in the XXIV Corps %0, hoarded and searched 14,332 vessels and detained 41l
individuals for the following reasnnsi:

207 Suspact VG
2€03 Curfew violation
120 Improper ID carc
43 Restricted area violaticr
2 Draft dedgers
5 . Miscellaneous

b. TF Clearwater supperted land combnt opersziicns near the injard
waterways within the Corps A0 by providing insertions, extractions,
screening, Ylocking anc/or reaction forces,

(1) During tae report period TF Clearwater supportad twe najar
operat iens.

(a) On 9 fyust TF Clearwater's PRRs and F*OVs formed a “ocking/
reaction force i the vicinity of Operation Mudfist ape: irn mummewt of
the 1C1st Airtome Division (A1), Tne resuits of this operatiion weres
42 VC KIA and GA Fiw's,

(b) From 11 thyu 2C Septaater the PPR/EACT combination wes used to
provide a blocking farce for the awe :p of tha T Ic: Peninsila, mention-
ed in paragrapnh 3p, above.

7. (C) Operations Summary: 6
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a. Durins tne report peried, YXIV Corps efforts wers cesigned to dastrev
the VC Infrastrwture, de’eat ensmy main force wnitc, supnnrt revoluticnary
development, and harass and interdict the enemr!s main conecand v lopistied
installations. To accomplish thLis, the Corps siezed and nairtained the in-
itiative by conducting brigade/repimental and smaller size cordon and search
and RIF eoperations, Consequently, there was 3 lack of sipnificant enemy-
initiated action other than attacks ty fire and prownd protes., The enemy
avolded major centact throughout the A0. Operations weres cantinuwouslv con-
ducted into the enery’s base areas and other suspected areas o the mountain-
ous regions, to Larass, interiict and deny the snemy their use, Taree ~usnti-
ties of NVA medical and other supplies and several field nospital installations
were captured du~ing the period. Additionallv, the operations within the 1st
Cavalry Division (AM) A0 on the coastal plains uncovered large rice caches.

b. The 1st ARVN Division has constantly participated, with preat
competence, in combined operations with the three I'S division: “n VIV Zorps.
The clese tear work, as well as the mutual confidence and respect penerated
between the 1st RV Dirision and US forces, has heen forred and tested in
the heat of battle, The 1st ARVN Division contrituted ‘n full measure te
the successful operations conducted throughout the XYIV forpc frea.

D. PIRSOMNEL, ADMINISTRATION, MORALE, DISCIPI.INE, A'D MEDINAL

”

1. (U) Military Personnel Management., During the rsnort perieA,
there was an increase in personnel activities whick incivde’ nrocessing
of awards and decorations for the 110C-man Pth Radio Ressarch Fiald
Station. In connection with Phu Pai Base coordination functions, the
G1 Section assumed the responsibility for collecting twice monthly
strength reports from all units in the Phu Rai Rase area to provide Rase
Defense with strength statistics teo compute wmit participstiorn in perimeter
dofense cctivities.,

2. (U) Civilian Personnel Manapgement. HHC, YYIV Corps, plus as-
signed and attached units, received authorization for an in.:ease in total
number of direct hire Vietnamese Nationals from 34 to §2. Authoritwy fer
the daily hire of 100 Vietnamese “:*:onals for the second nuarter Fiscal
Year 1949 was granted,

3. (U) Religious Activities, The ccntinuous turnover of persomel
and relocatioen of units within the XXIV Corps A0 recired timelv menitor-
ing ef religieus coverage., Cross service support hetwsen Armv, Yavv and
Marine Cerps chapluins was effective in providing adenuate coverape for
all Corps units., Units serving at rear echelons are in a position to
observe the Sabtath in accerdance with the dictates of the individual's
faith, For units in the forward areas and those involved directlv in
military operations, the Sabbath must be observed when the chaplain
visits the area. The availability of Catholic and Jewish Chaplains is
limited; hewever, coverage for personnel of these faith was thorourshlvy
planned and coordinated, and spiritually effective,

7
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4. (U) Provost Marshal Activities. The PM performed de:ignated
functions outlined in FM 101-5 and XXIV Corps Crpcriization ~rd Functions
Manual, including advising th: commander and staff on the mainterance of
erder and discipline; the enforcement of laws, orders ~nd repulations;
planning and recommending recuirements for, and svpervising the emplov-
ment of, military pelice treeps within the Corps are: of cperat onsy end -
exercising technical supervisicn over, and coordinating the activities of,
military police within XXIV Corps., Divisional militarv police corranies
assigned to the 1st Covalry Division (AM), 101st Airbome Division (***)
and the 3d Marine Division continued to provide tactical militarv police
support to their parent divisions. The 14Ath Militar~ Police Group Task
Force (ICTZ) continued to provide area militurv police svppcrt, to in-
clude convey escorts, traffic enorcement, and accident investigatior
on main supply routes; evacuation of prisencrs of war from division
collecting points to the III MAF gollecting point at Da Yang; dis-
cipline, law and order in the cities of Auang Tri nrd 'ue; d invesi-
igation of criminal offenses invoiving non-divisional trecops.

5. (U) buring the repert peried, excellecn: medica’ subpert was
p:ovided Aruy and Marine units of XXIV Corps. A medical complex was
established at Phu Bai aiu uccupied by the A14th Medical Tompany (Clear-
ing); 56th Medical Detachment (Dentaf); Lth Advance Platoor, 32d Medieal
Depot and the 175th Veterinary Det=ciment. The 9C3d Aeromediczal Evau-
uatien Squadron established a casualty staging unit at Phu Fai, which
added a capability for heiding 25-3C litter patients awaiting evacuation.
A team of the 172d Preventive Medicine Unit (Sve F1d) was assigned te
tlie area to provide guidance and technical assistance to Corps units.
The decisien was made to construct a LOO bed evacuation hospital at
Phu Bai for which the site has been selected and construction scheduled
to begin in the near future, As 2 termvorary measure, the US Amyv “os-
pital Phu Bai (Provisional) with a capacity of 10C heds wrs estohlished
to alleviate the shortage ¢f hospital be's in NICTZ.

E. LOGISTICS

1. (C) During the revort pericd the logistizs shricture within
J{IV Corps was altered by several organizitional and operational chanpes,
Significant ameng thesec¢ changes was the phase cut of the “under Reach,
Logi -*ics Over the Shore (LOTS) Operation; relocation of the Z4ih Cer-
era. Suppert Group Headnuarters from Nuang Tri to Phu Bai; relocation
of ti.y» 625th Supply and Service Company from Wandar Feach to "anar Tl
esta>lishment of Movements Control Centers by the Director of Trons-
portation, US Amy Support Commcnd, Da Nang (USASUTANM) st Phu Tai and

Quang Tri; the departure from Northern I Corps of the ist Marine Division's

Task Force X-Ray; and the relocation of the Marine Corps Ferce Jogistie
Suppert Group - Alpha facility “rom Phn Pai to the Da Mane ares, now in
progreass,

2. (€) Significant Activities.
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a. In anticipation of the forthcominy monsoon season, the 1CTS
site at Wunder Beach was clesed to carpo input on 30 Septewter., The twe
ranaining pert complexes in the XYIV Corps area, Deng Ha/Cua Viet and
Hue/Tan My, respectively, absorbed the daily tonnage inputs formerly
handled at Wunder Beach,

b, Cencurrent with the departure of 1st Marine Division's Task
Ferce X-Ray, and the subsecuent realignment of support areas, it wvas deemad
advisable to relecale the headquarters element (minus) o the 24th feneral
Suppert Group from Quang Tri te Phu Eai., Movement of Task Torce X-Ray
ebviated the recuirement fer maintaining a Marine Corps lopistical sunvert
base at Phu Bai., Censequently, Force logistic Support Croup - tlpha has
commenced phase eut and is being replaced bv =lements of the 2Ath Genaral
Suppert Greup. Ferce lLogistic Support Group - Alpha is scheduled to he
completely displaced by ! Jan A9, Present agreements hetwesn Force
Logistic Suppert Greups - Alpha and Bravo und the 2Ath General Supvert
Greup, provide that suppert of all US Forces at Dong Ha, and North there-
of , will be furnighed from Force Logistic Suprert Croup - Rravo and that
all US Ferces from Quang Tri, South to Hai Van Pass will he suprort<d bhv
the 26th General Support Group. The 2Ath CGeneral Sumnort Creup r  -ains
a forward headquarters at 7uang Tri in order to s:mervase the op an
of its supply, maintenance and transportstion responsirilities in cnat
area., The present reorganization is felt to have effectivelv conssiid-
ated the NICTZ support areas and to have resulted in s more a"“izjent
and less complicated supply system.

c. Cellecation of MCC of fices with the 2+th Ceneral Supnert Croup
forward headquarters at Quang Tri, and with 2Ath General Suppert Croup
main headquarters at Phu Bai, has streamlined the management of trans-
pertatien assets within NICTZ, and has established a workahle transport-
ation priority system.

- d. Introductien of several specialized units inte the RICTZ sup-
port matrix has materially improved the logistical structure of the AQ.
The recent arrival of the 259th Petroleum Rattalion and the 1002d Sunply
and Services Cempany will provide for an even stronger logistical sunport
system within NICTZ.

e. During the first week of Septemher, 1.0C's within ¥XIV Corps
were diarupted by Typhoon Bess. Land and air ICC's were interrupted
frem i threugh 7 September, Due to high seas and resultant channel
silting, pcrt complexes within NICTZ were clesed, as indicataed “elow:

Tan My - 25 days in September and 5 days in October.

Hue - 5 days in October

Dong Ha/Cua Viet - 3 days in Septemter and 3 dv-: in Octoher,
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While the Cerps legistical pesture remained at an acceptable level duz-inp the
typheon, aepradution of su ply npuv, due to ‘neleu~nl weatier (,:éF £9

Monscon Seascu), werranted specizl attention, Pronpt action was taken te
insure cargo "surge" during periods of fair weather and shipment priorities
were clesely monitored by this headquarters,

f. XXIV Cerps ACofS, GL Transportation Division increased the scepe
of its eperatiens during the period with the formation of the Corps Cenvoy
Centrel Center. Some 204 convoys, made up of A803 vehicles, were coordinated
through the G4 Transportation Divicion. This total reflects an increase o”
54 conveys and 3203 vehicles over that of the last reporting peried.

g+ Alrcraft maintenance and sunply status during the reporting peried
has ghewn imprevement. It will ccntinue to improve as additioral units
arrive, and newer aircraft are accepted into the inventorv to replace older
models, i.e., AH-1G to replace UH-1 E/C, OH-#A to replace 0%-17/23 and*CH~-
L7C te replace CH-47 A/B. "B" Co, 5th Transpcrthtion Battalien (A*-S),
1018t Airborne Division (AM), is scheduled to close by & Nov 42, Thig, along
with the eleven aircraft maintenance detachrents that are programme’ to arrive
in country in Februery and March of 1%49, will greatly jmprove the maintenance
posture of 101st Airborne Division (AN). As the FIL's nnd *7I's of the
organizational and direct suppert units become purified with experienced de-
mand data, an improvement in the Not Operatiorally Readv, Suprlv (NCRS) rate
for the U-21 aircraft will be experienced.

3. (C) Operations,

a. Operation Somerset Plain demonstrated the responsiveness of the
XXIV Cerps logistical system., Early in the planning stapges, it was deter-
mined that sufficient helicopters were not available to suprort the oper-
atien logistically unless flight time from source of supplv to operating
units in the A Shau Valley was recuced. This prehlem was resolved by
establishing a supply point at FSB Birmingham (YD 704102). Supplies were
then transported by truck from Camp Eagle and Hue to the supnly point, A
five day level of supplies was stocked prior to initlaticn of the opar-
ation, Resupply from FSB Birmingham to forward support slements ot Tanc-
ing Zenes (LZ's) Son, Georgia, Eaples Nest, and Berchtesrarden was nro-
vided by CH-47. Supplies were then divided irto companv laevel paclets
and transported into the Valley by UH-1, This system served to provide
an orderly input ef supplies and concurrently avoided exrcsing the CH-
47 to enemy anti-aircraft fire,

b. Operation Gelden Sword exchanged the 3d Brigade, 82d Airtorne
Division at Gia Le, for the 3d Prigade, 101st Airhorne Division (AM) at

Phuec Vinh., The movement was made largely bv air LCC between ICTZ and
III CTZ and was accomplished in three phases:
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3/101_INBOUND :3/82_OUTFOUKD
SORTIES PAX  CARGO CRTIES  PAX CARGC
Phase I 37 585 378 STON 38 850 317 STON
Phase II 36 662 313 STON 50 235 LOO STON
Phase III 35 505 372 STON 17 175 227 SMON

F. INSPECTOR GENERAL

(U) Nene,
G. INFORMATION

1. (U) General: Action has been initiated by this hae:druarters te
establish a Stars and Stripes bookstore in Phu RBui, The ¥Y'IV Corps In‘or-
mation Division received a grant from Certral Tost Wel“a.e Fund fer the pur-
chase of a Polaroid Camera, a radio and tape recorder, The radio and re-
corder have been used to pass news from Voice of America lc subordinate
units during perieds when Amed Forces Vietnam Radis has teen off the air,
The recorder will facilitate taped hometown new releaser The camera is
to be used for CG visits to hospitalized members of the Command to provide
pictures as mementes of the visit.

2. (U) Command Information: Official photo coverage was provided
for VIP visits to the command including Secretary of the Navy. the Honor-
able Paul Ignatius and Secretary of the Amy, the Honcratle Stanley R.
Resor.

3. (U) Public Information:

a. A total of 71 hometown ne:s releases we-e precessed.
b. A total of one news story and two featurs stories were released,

ce A total of 508 news media represantetives were provide? with
billeting, mess and transportation services,

d. The Commanding General and key staff officers participated in 19
press interviews,

H. COMMAND HISTORY

1. (U) Historical Study 5-48 (Vinh Loc) was completed curinp the
report period. This study was dow in coordination with the 22d ¥ilitary
History Detachment, 101st Airborne Divisien (AM) and serve’ as hoth a
histerical and dectrine study ef combined operations using US, ARVN, pro-
vince, and district elements,
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2. (U) Brigadier General Hal C, Pattison, Chief of Military His-
tory, Department of the Army, and Doctor W. G, Hermes, Current Historv
Branch, OCMH, visited the 14th, 22d, and 31st Military Histery Detach-
ments in the XXIV Corps area during the period 20 - 22 September 1942,

I. AVIATION

1. (U) During the report period, the Corps Aviation fe (Prov)
aviation assets increased to twe OH-AA, eight UH-1H and two U=21A air-
craft, and 1st Brigade, 5th Infantry Division (Mech) received aircraft
assets for a total of feur OH-AA and three UH-1H aircraft,

2. (U) The MTOE for the Corps Aviation Company (Prov) surmitted on
30 July 1968, was retumed by H", USARV for further justification of re-:
quested additions. The MTCE was resubmitted on 30 Cctober 1048, '

J. SIGNAL
1. (C) Operation Somerset Ilain.

a. At.the cnset of this report reried plans were being develeped
for a return to the A Shau Valley by Y1V Corps snc¢ “H/K forces,

b. Due to the limited capahility of the 101st *ir*orne Division
(AM) to extend ccmmand/control communications into the A Shan Vallev,
XIIV Corps used contingmey assets to support the operation. Cre TRO-
2, system was estatlished from Camp Espgle to Eaples Nest (Fill 14°7) vrior
to the assault. Although preparatien of the eruipment bturer and ros-
itioning ef the ecuipment was hampered hv poor weather and overcrowded
conditions at Eagles Nest, the system hecame operational 1 Aupust and
perfermed without failure during the operation. In addition, two /-chan-
nel systems were recuired from Corps that could not he satisfied ty the
Division. One AN/MRC-112 system was established hretween Rapgles Nest :nd
FSB Berchtesgarden (YD 423012) and a AN/CRC-143 system was held for com-
mitment into .the A Shau Valley if reruired,

¢. The terrain between the A Sha Va'lar and Camp Farle neces~
sitated automatic retransmission of several radio nets. The rernirement
was satisfied by one ground mounted ARC-121 radic and “our U<14 aireraft
equipped with ARC-121 radios. Although the airborne relavs did not
prove satisfactory because of stringent safety recuirements and insuf-
ficient quantity of blade antennas, the ground mounted station relaved
three FM radio nets reliably throughout the operation.

d. Semerset Plain terminated on 20 lugust and Corps continpencw
communications eouipment was lifted out by helicopter on 21 Aupust.
2. (U) Activation of Mode V *UTODIN Termin-1s.

- ————
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as On 7 August two Mode V AUTCDIM Terriinals were activated in the
Phu Bai Amy Area Commmication Center to provide fasier Leletvpe ser-
vice in suppert of XXIV Corps and other local subscribhers, These teyme
inals, each providing 100 words per minute full dupiex service, wers
connected to the Nha Trang Automatic Switching Center,

b, Initially, the Mode V Terminal proved to be unreljal''e hecause
of lack of maintenance parts, operating spares, and aualified mainten-
ance personnel, Outages during the carlv stages of operation were
numerous and prolonged, These problems have heen racuced as operator
and maintenance personnel gained experience, Satisfactorv operations
were realized during the last month of this repari pericd.

3. (U) Relocation of TF X-Ray.

a. During September the respon:il iliiies fer the base defense and
area coordination of the Phu Bai area were trunsferreu to Y'IV Corps.
This resulted in XXIV Corps - :wwming responcitilitv for base defense,
convey cemtrel and Air Waming Centrel Cemter (AWCC) activities ferme
orly eperated by IF X~Ray elements. XXIV Cerps alse assumed respons -
ibility fer maintenance ef Marine Corps cables in the Phu Bai °
area.

by XXIV Coips Artillerv wio i ssifued responsitilitw “or hase de-
fense commmications, Ecuipment re-uired for basze defenze cormunications
was not available within Hq, XXIV Corps. To preclude loss of communic-

.ations, the Marines left critical items in place for ‘= v use until like

items could be obtained thru suvoply channels, Suficiznt communicatien
equipment for base defense continues to be a prohlem as eruipment must
be diverted from its intended purpose to satisfy defense re~uirements,

c. The Marine cable and base defense wire system responsibility
wae absorbed by the Army Area Signal Battalion (A3d Sigmal Pattalion).
Turnever of responsibility and installed acsets was accomp™ished with
little difficulty thm clese coordination between TF X-Ray and XVIV
Cerps,

de Air Warning Centrol Center activities of Phu Pai DASC were
transferred to XXIV Corps with little difficulty. Circuits were trans
ferred to the (UIV Corps Artillery Swe-A-Plane eperations with no
circuit outage time. R~dio requirenuits presented prohliems in availa-
bility of equipment., TF X~Ray loaned enuipment to the Armv pending
receipt of Army equipment,

e. Cenvoy control communications responsibilities were assumed
by the 101st Airbome Divisien (M) as part of their convoy security
responsibility. Frequencies were coordinated with 1st Marine Divisien

13
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te allew convoys to use cemmen frequencies during movemen. uirough the
101st Airbome Divisien (AM) and the 1st Marine Divielon T/OR's. The
only difficulty experienced was ceordination of artillery fires in sun-
port of cenvey mevement between the two divisien areas. Dedicated ar-
tillery firee in support of convoy movement between the two divisien
areas., Dedicuted artillery coordination circuits were rscuested and
activated within five cdayvs by Dafense Ceommunication Agency - Seutheast
Asia Mainland (DC:-SV).

f. Cemmunication center support for Marine and VM:vy units re-
maining in the Phu Bai ares after relocation of TF X-Ray was provided
by over-the-ceunter service by the Army Area Commmications Center.

4e (C) Activatien ef AUTOSEVCCOM.

a. On 1 September the XXIV Corps Sigl assumed responsibility
for coordination ef AUTOSEVOCOM activities and associated subseriber
terminals homed on the Phu Bai Switch. This responsitilitv was “orm-
erly carried by TF X-Ray. Prom ! September to 14 Cetoter consideratle
difficulties were encountered in activating the fUTCSTVOLCY facility
and subscriber teminals. Technical assistance was renuired to solve:
equipment problems, te conditiem eircuits for narrew band subscribers
and to activate terminal equipment at the 101st Airhorne Division (AM
and 1st Cavalry Divisien (AM).

b, Technical assistance was provided by the t1st Sign~l Bripade,
AUTOSEVOCOM Cempany and representative of Philco-Ford. Through the
efforts of this combined teeam of technicisns, the AUTOSTOCCV Switch
was accepted for operation on 14 Cctober,

5. (C) Increase in Corps fantinpency Commmications fssets.

a. With the expansien of the Cerps A0 and increase in troep
density within the Corps area the need for increased cormunications
capabilities was realized by H?, USARV. On 20 September 1'SARV OPILAN
82-69 (C-E Augmentation to XXIV Corps) desigmated the following items
of equipment to be placed under XXIV Corps contrel:

3 ea 24-channel troposcatter syvntems.

2 ea i2-channel radio systems with relar cepabilite,

4 ea A~channel radio systas.

b, Bquiplenf was provided to extend Corps commnnd/control communi-
cations to mevt tactical requirements within the shortest possille time,

* This equipment provides the Corps with a limited capa’ilitv to ccrpensate

for lack ef a corps signal battalion.
14
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6. (U) 1ctivation ef Mede I Terminal, On 25 Octobe~ a Mode I
Terminal (INTVAC 1004) was activated as prrt ¢ the Phu Nai Ariv Area
Communications Center, It provides duplex asvnchronous operstion ‘or
digital nessage and card traffic with autometic error-detect and control
channels allowirg independant, simultaneous two-way tranari:sisn, The
Phu Bai AACC Mode I Terminal is a subscriber of the Ma Trans Automatic
Switching Center, which provides secure store and “orward switching to
the AUTCDIN System, Activation of the terminal was accomnlislied with-
cut difficulty.

K. ENGINEER

1. (C) Counand Relationships. Vo change: have nconred durizie the
repurt period. The two US Army engineer bettal’ons supnerting the 1at
Cavalry Division (&) wnd the 101st Airbome Nivision () are assimed
to the 45th Pngineer Group (Const.) und '~re tasl ed by TIT M rine ‘mphib-
ious Force. The 11th Engireer Batlalion, s which =uprorts the d
Marine Division is also tasked by III l’amn'- ")hﬂ ions Torce, Five
Navy mobile construction battalions (Seabees) are assipned to the 22d
Naval Construction Regiment and are tasked hy Commanier, YMaval-Forces
Vietnam upen request from III Marine Amphibiocus ¥orce, T™e ff, YVIV
Corps has no direct tasking authority of any general suprort engineer
units within the Corps AC.

2. (C) oOperations:

a. Suppert of Tactical Operations. The denial plan of Nperation
Semerset Plain incluced minefields at three defiles aleng Rt 548 in
the A Shau Valley. Chemical delay fuzes were sdapted “or use with M-
16, AP and M-19, AT mines, The fuzes were set uo that the minefields
would self-destruct in approximately 45 days, Biectronic sensors
(Hansids) were also placed within the minefield so that enerv mine-
field breaching activity would be detected.

b, 10C end Logictical Support Facilities,

(1) Upgrading of QL-1 from Lang Ce to Dong Ha cont’nued during
the peried. Paving from Hue south to Phu Pai is comp” ete. Paving
from Deng Ha te Ouang Tri is 57 complete,

(2) Two lane, class 60 timber pile bridpes were completed at
YD 623302 and YD 46040C during the period.

(3) Rt 551 was paved and a two lane class AC bridpe was come
pleted at YD 312296.

(4) Airfields - The airfield at Camp Fvans was uperaded to Type
II C-130. Work was completed on 30 September. Approvel was o%tained
for the construction of a parallel taxiwey at the Fhu Fai Airficld.
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3¢ (U) Base Development - On 5 September autherization was received

frem USARV te upgrade Army construction stundards at tactica) omerating
bases under the Hotel Billeting Concept., A re~uest was surmitted on 14
September fer feahut type construction of 28Q4 hillets, 943 admin ruild-
ings, 89 dispensaries and 409,68, souare feet of mess facilities, Con-
struct isn has proceeded up to the scope approved hy USARY on 1A Octorer
and it is anticipated that the remaining administration buildinps, dis-
pensaries, and morale and welfare facilities will be completed in the
near future.

L. G5 ACTIVITIES
1. (U) General,

a. In March 1948 when Pravisional Corns, Vietnam we< actahlished.
he role of the Corps (5 was visualized as the standard G5 rele; i.e.,
:ivil affairs and psycholop..al operations, .Suue: ius orimnal formatinn,
e G5 Sectisn has underpgene reneazted reerientatiens. Tedav the rele of
-he G5 is, im the main, eriented teward pacificatien, revelutisenary
ievelopment and reconstruce:on, The tunctionsg of civ.c¢ actirns ana
psychological operations are not beinpy reduced in scope: thev are teing
intensified and :nteprated into the pacificatior and revelutionary
development effert. The G5 therefore performed the tasks of develoning
channels with OORDS officers and staffs (from III Marine Amphitious
Force level down te district advisor level); increasing the interchange
of information between this headouarters and those offices; and perform-
ing the principal ¥XIV Corps liaisen functions te and with these offices.
The G5 Section sought and began to acquire, through the cooperatien of
Province Senior Advisers ef beth Quang Tri and Thua Thien Provinces,
informetien with which to develop a diia base on the activities of the
many GVN agencies associated with pacification efort e.g.,, revdut
development (RD) cadre, Kegional Forces/Popular Forces (RF/TT), National
Police Field Forces (NPFF), etc. As of the end of this ouartar this
data base is still being assembled elthough a significant amount has treen
recorded.

b, During August, the Corps Commander's emphasis turmed increas-
ingly toward the avproaching Northeest Mensocn, This produced a shift
of tactical operations frem NVA/VC main force units in the western Corps
0, to those in the piedmont and coastal plains. The successful, com-
ined eperation in Vinh Loc (11 =-20 Sep Af) res ted from verv close
soordination between the Province, ARVN, and US forces. This operetion
Jemonstrated the value of well develoned knowledge and understanding of-
the various provincial apencies and territorial forces, In this resard,
the Corps Commander tasked the (5 Section to nrovide the informatjon
from which to build this knowledge and wnderstanding. Answers w-re
required to a variety of questions., For example, reparding the RF/PF
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in a given district, representative information soupht was the current
unit depleyments, strength, status o” training, tattle af*ectiveness,
status ef equipment, and the pertinent lecal repulations and pround
rules which govern their petential in comhined operatiors, The same
type of questions were to be answered concerning sueh N apmncies as
RD cadre, Vietnamese Information Service, Police Special Braneh, NPFF,
Phung Heang, etc. Planning for the support of the CVN Special Pacific-
atien Plan made obvieous the need for further expending the existing
data base se that the impertant information to bhe gained therefrom
will be mere readily available te the Cemmander.

c. G5 Bulletins, During the rerort nsriod the Y7IV Corns G5
Section instituted a periodic G5 Bulletin, The purpeee of the
publication is to provide a co solidated source ot puidsnce ~nd in<
formation for the units CFCCN to the Corme, The conten' of the
bulleting includes the latest p:eitication zetivities, civie action
and PSYOP guidance, ideas and imnovations from higher and Jower head-
quarters, as well as from this office. The hulletin also serves as
a showcase for the activities ¢f the Corps units and prevides an
excellent means of transmitting ideas from one unit to'another.
Through its wide dissemination to other staff sections, it provides
the Cemmand with a consolidated source of information on pacifiecatien
matters, civic action activities, and psvchelogical orerations within
xav C.rps.

d. G5 Cenferences. During the past three months YXIV Cerps €5
has instituted a serise ef monthly G5 Cenferences. The purnese of
these meetings is to provide a forum for the interchanpe of ideas, to
. plan future activities and to permit detailed explanations o® current
i operations. The first conference was held at X'IV Corps Headomrters
' and wvas addressed by MG Drake, the Deputy Commanding General ef X¥VIV
Cerps. The basic format of the conferences consists of 2 hrief resume
of the menth's activities by each division, precsentations *y Cerps
representatives and & discussion period., Presently, representatives
from the three US divisions, Thua Thien and Muang Tri Provinces, and
the 1st ARVWN Division attend the conferences,

2. (U) civic Action:
8+ Civic Action Progress:

(1) During the repcrting peried, civic acticn activities contirnued
te increase. The experience pained and the relatienships estatlished
with lecal officials during the spring and early summer tore ‘ruit as
mere snd mere interest in civic action projects was displared ty the
peeple, especially in their participation in self-help programs. Units
report an average of 70%-80% of the labor perfermed en civic actien
proJects during the repor*ing peried was self-help, During this time
the units OPOON te XIV Uerps spent nearly 3400 man-davs (ten hour davs)
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~ in civic actien work and treated nearly #C,000 patients in the Medical

Civic Actien Program (MEDCAP). Corps units have utilized and/or made
available te the people seme 50 tons of commedities per week during the
past quarter. This constitutes a 5007 increase over the previous report-
ing period. These commedities included soap, food, mecical supplies,
varieus CARE Kits, and construction materials such as sand, pravel,

tiles, bricks and both salvage and cuality lumber. There was an increase
in suppert to nearly 200 institutions (schools, orphanapes, and hospitals)
by moneys and technical advice and assistance in addition to the ahove
commodities,

(2) Civic action projects undertaken covered a broad spectrum, The
Third Marine Divisien Memorial Children's Hospital (Dong Ha Frcility) was
opened in early September. This hespital has operated at its capacitv of
15 inpatients since the first dav cf operation and has provided outpatient
treatment to nearly 200 children each day. Another 5 project is the
101st Airborne Division (AM) Cerrective Surgerv for Little Tots (COSTTT).
Through this preject four children, chosen by the Division Surpeon on
visits to various schools and orphanages are sent each week to the 95th
Evacuation Hespital in Da Nang for surgerv on correctzhle phvsical defects.
The 1st Cavzlry Divisien (AM) has sponsored a schocl hovee constructien
proJect in Quang Tri City. Aside from the US contribution of a superviser
to assist in the construetion, the project i= essentiallv .. combination
of Vietnamese efforts. The bricks used were made at 2 trick “acterv in
Quang Tri where Chieu Hoi labor is emnloyed. The psople themselves are
building the school. This type of ~ction indicates the people have the
interest and desire to accomplish their own projects.

(3) During the reperting period the "XIV Corps G5 Seetien assisted
and ceerdinated on a nurber of activiiies in the field of civic action or
related areas. The follewing are rapresentative of these activities,

(a) On 8 August representatives ef feur mebile advisery teams frem
Thua Thien und Nuang Tri Provinces took part in a seminer chaired hy the
Cerps G5. The purpese of the seminar was to relate to the Corps Staff
what a mebile advisory team is, its capabilities, and the ends toward
which MAT activities are directed. Representatives from the major staff
sections at XXIV Cerps Headquarters and the Third fombined Action Croup
attended, This seminar enabled the Corps Staff to become copgnizant of
the various MAT activities and those areas where the forps mipht nrovide
advice and/or assistance. ' :

b) Fer personnel assigmed to Headruarters Y'IV Corrs, the G5
Section presented a film on civic action and psycheclorical operations
entitled "The Unirue War". During a two day period nearly 200 of the
headquarters personnel attended this presentation.
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(c) Dwring the lest ~usrber hLhe GE Sentian begar ~"ighing s
series 0. G5 Informatiea Papers fer HO, XXIV Cerps. The purpese ef
these papers 1s to prasent the Viatname:z: peuu o iu the context. of
thedir society 'nd envircnment., Peginning with  popev -vynla® ine the
[uddhist holiday Trung Nguyen ~r Van:i:wirg Souls Tllav, the series hns
progressed from a sketch of the hzckpround o* the relipions of Vietnan
to brief pzpers on Animiem, Taoism, and Con”ucianism, 'hen this rortion
of the series has been completed, the customs and traditiens of Vietnam
will be presented and future plans call for covrrage of such subjects
«3 Vietnamese histery and heritage.

(d) This o'"ice :cted as a coordinatior voint for the 7th ®latoon,
29th Civil Affairs Company in its Thuy Phu Dam Project. Coordination
was made with the 32d Navsl Construction Repiment, the drmy's 27th
Engineer Battalion, X’IV Corps Engineers, and 172d Engines: Detachrent
for transpertation assistance Tor the raterials needed at the dam site.
Shertly thercafter, vith the southward extension o the ""T7 forng Ares
of Cperation, this of"ise¢ coverdiv ted wit,. G5, III Marine Amphibieus
Force in the trinsfer of the 7th Platoon from T gk Foya V="~ and ity
attachment to the 1CG1ct firime Division (A).

(e) During e¢.rly 5 ptember, Tephoon Pess strachk Y1777 cousing
eatensive fleoding and some hriaef dislocatinns of the rorulace, The
G5 Sectiem acted as a ceerdinatien peint fer previnee and Aivisien
civilian relief reports and zciivities. Reruests frem the previnee
gserier advisers for assistrnos were elivcelled turcagn i~ oice
ard then relayed to the appropriate division. The i01st Lirhore
Division (&%) and the 1st Civalry Division (%) provided h.~ticonter
transpert and XXIV Cerps supplied over 5000 cases of C-rations to
support refugecs in Huong Tra, Phu Thu, FPir. loc and Huong Dien Dis-
tricts in Thua Thien Province., In coordinaticn with ihe Corrs Sureeon,
the G5 previded medical supplies fer preveative inneculstisn in Ouang
Tri Province., In addition, necessz ¥ arrai-emerts were msdo te insure the
CCRDS innoculaticn team from Da Nang stayed s "™uangz Tri Titr long
enough to provide complste vrctecticn to the perulsce,

(f) Other :-cject: institited by the Civil Affairs Divisiwr ine
cluded the provision of some 70C hoclis to the Hue Cultural Center Ti%vae
ry. Coocrdination wes riude with the G4 Sectiem te previde ever 20,000
sendbiags to ¢ ol ile wovisory team in Huony T+ oistvict of luwe anien

Provin: and ¢ i‘ue Toiwvisior to implement scecu-~’v- v L= o louwSiuns,
"™e G5 Saction alse was nsb. e -1 in ohtaining an ..r~2 o the Th. Pai

camplex fer the G5 of the 101st Airberne Divisien (AM).te epen a salvage
st eiryard to provide » central locat.on fo: w.ité p i "orrilp :avie
uction in tne Fhu Dai area to store snd receive supriies of lumber for
their projects. 1In vc.rainaliva witi civil ¢f 2lr; platei: Fetders in
direct supporl of Llie province senior advisors in Nuang Tri and Thua
Thie. Frovinces, the Civil Affaxrs Uiricion is gathering o llst of
prosince spproved civic acticn projects for the 10tst Airtorne Division
(A). Alse, an ~oucdination with o0 ey peovcziael, the Givil Affairs
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Division hos prepircd and distribute” . Dis*ric¢t Surve - S.est, This
conprehensive list of questions cevers province/distr'jct activities
from govermenl ard pelit:zs throush eccnos’ st Looce ond the
pac;fication effort. As answers are "eueive‘ thw are comv st ivig

wgert e uta base for the Heudauarters as well as formine a core of
infonnatlon for a study of the NICTZ area,

t. Civic Action Effect.ivencsi,

(1) The following trends were noted in civic action -:ports recei-
ved by this headqu~,ters:

(a) MEDCAPS are still the ncst e ™ otive high impact civic actior
progran available due to the large nuher of j-eople reached #nd the jmme-
diacy of tue resuits of the assistunze provided, Thz tiainine of health
workers and Popular Force soldiers will hel:; the "Vl place preater empha-
8is on MRUCAP a.l Lhus en-i:ie the peopie Lo wre closel - jdentily with
tii2 government,

(b) Vietnamese civilians continue to respuind favorabiv toward the
Cavil Affazirs Poogran and centinue Lo returm low level inuel.igence infor-
mation concerning local Viet Zong and Mueth Vietnomese activities,

(¢) In many areas cooperation between local officizls and civil
affairs personnel continved to improve, Reruests for civii af"airs assis-
tance generated at hamlet and villaze lovel were forward:sd Lirough dis-
trist Lezdquerters vhere distrizt ..tlorities could bring the recuests

to the attertion of division civ’l « "faire rerean~:! when acsistonce woig
TCCEB LT ThlS is 51gn1f1cant ...mmueh as the rele eof the distriet
goverimant 11 Iviroolig Ty vanopnized ard relied uper '; the people in

the hamlets and v1llages.
3. (U) Psychological Cpsretions {FSTCR).

a. The XXI’7 Corps, G5 PSYOP Officer continued to mon tor PSYOP con-
ducted by OPCON units withir the AC and to cocrdinate X'IV Curps activities
with ARVN, Provincial and III Marine Amphibious Force FS'CP agencies,

b. The majority cf XXIV Co:ps PSYOF efforts was directed against the
NVA and VC rain force units. However, in conjuistion witn the Military
Assistance Command PSYOP Directorate, "Five f‘ampalms Prosraa," propa-
ganda efforts were alse directo’ .o local mabiceals #nd V0TI,

¢, One of the primary goals for the P5VCF effort durilpg the cuarter
was improved tergetins technioues. In this rerind; subordinate headnuar--
ters were asked to Jjustify targets c¢*® nuestionable arvrryricteress, Thus,
vhere -iviiions formerly proposed targets of nine souare kilometers they
have beceme more selective; targets as small ns cre couira kilamater are
now being requested. Furtner through close menitering ef available in-
telligence information, PSYOP of*‘1 ers are now disseminsting propaparda
messages much more applicable i the Inteidel tarpet audience then ever
tufore,
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d. A second primary goal, the sxpansion of the Chieu Foi pregr@p ?
was achieved within the Corps AO. Arcressive cortined tactical operstiens,
coupled with well plammed PSYOP has resulted in an increase in the nwher
ef ralliers, 728 for this quarter as compared to 590 durin~ the gecond
quarter ef this year and 132 fer the same reporting period of 1047,

o. During this quarter,a lack of an adenuate mmber of leaflets te
suppert the PSYOP effort existed for a short period of time, Cne “enefi-
cial result of this was that all units were forced to select ecare®ullv
their targets. This careful selection of torpets continued after the
supply problem was solved.

f£. The Cerps PSYOP Section specifically desipned “ive "type" eaf-
lets, three tape messares, two annexes to Corps CPTANS and an amnex te
the Corps Tactical SCT.

ge One existing problem that cunrot te resolved at this headauarters
is the shertage of persomnel assigned to tke 7th PSYCT Rn. This shortage
has resulted in s considurable reduction in the gualitv of HR (Ioudspeak-
er) and HE (Audio-Visuai) Teass. Sc-2 teams have been ausmented ty une
trained persennel from the 3d Marine Division, others continue to operate
at reduced strength, and some teams huve had to be recalled,

h. During this quarter,the section processed an averape of 100 re-
quests weekly, amd in respense to these renuests a total of 194,929,820
leaflets were disseminated and */+'A hours of messages were breadeast
over loudspeaker (aerial and ground).

i. Te inform XXIV Corpe hexdouarters of some of the various methede
used in PSYOP, the G5 brought the tOth Political Warfare Rattalien Drama
Team to Phu Bai to perform for officers and enlisted memhers of the YXIV
Corps Staff. : \

Jo The follewing actions were taken to irprove the e~uipment status
of, and rappert with, the Thua Thien E‘\Province Armed Propapanda Team (APT):

(1) Arrangec for Mr, Nguven Thm&, Company 00 of the AFT te he evacu-
ated threugh U.S. medical channels to %he $5th Evac Hospital to receive
corrective therapy for an improperly ht"faled broken arm,

. \ :

(2) Issued to the provinces, for ‘S.repair and issue, some field eruip-
ment net available to the APT (helmets, web gear, etc.s vwhich was obtairaed
from salvage. This equipment will improve the effectiveriess of the tesss.
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CONFIDENTIAL
Sectien 2, LESSONS LEARNED: COMMANDER'S OBSERVATIONS, EVALUATIONS, ARD RECOMMENDATIONS
A.  COMMAND

Nene.

Lo IHTRLI IGENCE AND CCURTHERINTE LICGHCE

1. {€) IT¥: Comtined Screening and Interropation of Netainees

a. OBSFRVATICN: During comtined US/CVN operations, intellipence
information is often lost or its value decressed due to delavs in proc-
essing detainees. Problems noted sre: interrogation teams not avail-
able at the peint of capture; delays in moving detainees te a collect-
ion peint where they can be screened, classified and interregated;
lerk of sufficient trained persennel at collectier noints to process
large numbers of dstainees; and absence of standard disseminatien
procedures.,

b. EVALUATION: Combined interrogatien facilities, estahlished
by mutual apgrec-~nt at a preselected point prior tc each cembined
operation; ewiates he problem. Estahlishment of such a facilitw
concentrates invc.cegatien asasets of all participating apencies at
one peint in the area of the operation. This enharces exveditious
processing and disseminatien of information.

¢. RECOMMENDATIONS: Prior to each combined operatien, all part-
icipating US/GVN ferces and apencies:

‘I (1) Establish a combined interregatien facility, pooling inter-
rogaters and interpreters.

(2) Establish procedures for displacement of detainees to the
facil**y, screenine the dstainees, and selecting detainees for detaiied
on-tre-gpet interregatien.

(3) Establich precedures for rapid dissemination of inielligence
information, and rapid exploiteticn of detainees,

(4) Arrange for ttre use of mcbile interropation teams to aurment
erganic assets,

C. PLANS, CPERATIONS ND TRAINING

1. (C) Ttem: Combined Greund and Naval Operations

a. OBSERVATIONS: During the rzport peried, numerous successful
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cembined US/RVN greund and naval eperatiens were coenducted within the Cerps .

b. EVALUATION: These successful operations were the results ef the
seoperatien, coordinatien, planning and emplovment ef heth naval and
greund ferces in cenducting eperatiens along the inland and cesstal water-
ways within XXIV Cerps A0. The greund commandey hv empleying naval assets
te deny the enemy use of the waterwuys as withdrawal and resupnlv reutes,
can better achieve his cembat missior,

¢. RECOMMENDATION: That greund commanders cenducting operatiens in
the vicinity ef the inland and ceastal waterways routinelv consider using
naval assets te provide blecking and screening forces to complement their
scheme of mamsuver,

2. (C) ITEM: Cordon and Search Operations

a. OBSERVATICN: During the report period, there wera many successful

cembined corden and search operations using US, ARVN, PF, RF and Natienal
Police.

b, EVALUATION:

(1) Often during these operations, the corden would be astatlished
by US, er US and ARVN ferces while the searching/sweepinpg/screening/in-
terregating ferce consisted primarily ARVN, National-Polic:, and RF/PF
ferces. The native Vietnamese, due to their patience, backpround and
knewledge of the peeple, are better suited than US units te perferm the
detailed searching, screening, and interregation tasks. This teechnioue
was successfully empleyed in un:evering numerous rice and arms caches
and capturing many VC/NVA detainees.

(2) The effectiveness of a cerdon and search operation deperds
heavily en alléwing the oreratien to continue for sufficient time,
Sustained contrel ef an area for extended perieds by US/F'¥4F/ARVN
ferces, eventually forces the enemy to search fer rations ard te
attempt a break-eut. At this time he is vulnerahle te capture or de-
stmcti.n.

¢. RECOMMENDATIONS:

(1) That all future corden and search eperatiens he ronducted u
cembined operaticns,

(2) That corden and search eperations be conducted for axtended
perieds in a lecal area te previde sustained contrel ef the area and
surveillance of lecal inhabitants.

3. (U) Item: ORLL Preparation

23

CONFIDENTIAL

.




1!.

L

P [

a. OQLSERVATION: A meeting ef action cfficers preparing peneral -nd
spec ial staff imputs te XXIV Cornme! Arerational RMeport -~ lessens Learned
(ORLL) reduces time required to organize, ceordinate »nd puhlish the ORLI.

b, EVALUATION: Retatien and reassignment of personrel within Corrs
Headquarters impairs continuity ef staff inputs to ~uarterly CRII. The
result ef persennel turbtulence is attenuated ty a nmeeting held two weeks
prior te the clese of the repert period for all peneral ard special staf’
personnel preparing CRLL inputs. At this meeting previeus CF11l's are re-
viewed and details ef AR 525-15 and USARV Rep 525-15 are discussed. As a
result ef the meeting, staff inputs to XXIV Corps’ ORIL ccnformm to rep-
ulatiens geverning preparation eof the ORLL and re~uire little editinpg,

¢. RECOMMENDATION: That ORLL preparation meetinps he held at head-
quarters with general and special staffs to insure ctaff inputs conform
to regulations poverning preparation of the CRII.

D. PERSONNEL, ADMINISTRATION, MORALE AND-DISCIPLINE

1. (U} ITI: Fanance 3¢ rice

a. OBSERVATIO": Since February, all non-divisional US Army wnits
in the XXIV Corps A0 have bLeen serviced by a “inance unit at Da Nang
which is 3C to 90 miles frem the units, - Payrient has heen accemplished
by means of pay teams fumished by the finance unit at the end of each
month,

b. EVALUATION: The lack of a finance records keeping and distursing
facility in the area caused many protlems in the ravrent of assigned
personnel. Many man-days were lest due to personnel “rom US Army none
divisional NICTZ units travelling to and from Da Nang to process finance
recerds er te conduct other pay actiens reauiring persenal appearance at
the finance sectien. The distance involved, recuired accumulation ef
pay cemplaints and day-to-day pay actiens for periedic delivery to the
finance section. This caused delays in precessing, and recuired in-
itiatien of a courier service to insure receipt ef actions at the finance
sectien,

¢, RICOMMENDATION. Wwhen sizeable militarv concentrations are
established in an area there should bte an ~ccompanving finerce unit,
Lacking this, the servicing finance unit should provide liaison teams
to these areas to handle day te day finance tronsactions, (‘he esta-
tlishment of a finance unit at Phu Bal the last nart of Octeber has
partially alleviated this situatien.)

2. (U) IT®M: Prevest Marshal Staff Sectien
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a. OBSIRVATION. TOE 52-1T and present doctrine as contained in
M 19-2, ¥111tary Pelice Suppoert in the Field Amy show a corps head-
quarters without a separate Provest Marshal staff section. These
publicatisns previde fer ene military pelise officer; 05, as a stat’
specialist in the Gt section for discipline and law and erder mattars,
These Gocunents also provide for cne militaryv rolice officar, O, in
the Gi sectien fer military police coordination in traffic manapement,
These special staff efficers so assipned, split responsibility for
advising the comménder and staff on military pelice sunpert oneratiens.
Headquarters, XXIV Corps, I and II Field Forces in Vietnim are organ-
ized with a separate Provost Marshal staff sectiorn with one 04, 05,
QL, 03, E9 and EL.

b. EVALUATICN. Experience has shown the Prevost Marshsl staff
section as orpanized in Headquarters, XXIV Corps is hest suited te
conduct censtant and contirugus ceordination with all staff sections
within the corps headquarters and adeauateiv provides for the accom-
plishment of all functions as listed in paragraph 4-ir, *F 101-%.
The Cerps Prevest Marshal with his staff can more effectivelv moniter
and ceordinate divisien militaryv police operations with the military
police suppert furnished on an area basis hy the Military Police
Brigade. Additionally, this type staff organization relieve~ *he G-1
of direct invelvement in militarv pclice functiens anc prevides a
single point eof centact for the corps commander and his staf’ fer
military police matters.

¢. RECOMMENDATION. That TOE 52-1T and F 19-2 be revised te
reflect the erganization of the Provost Marshal sectien as authorized
fer this headquarters.

E. LOGISTICS

1. (C) Item: .NORS Rate (Net Operationally Readv,.Supplv).

a. OBSIRVATION: The WORS rate for aircraft within the command
continues to be desirably lew.

b. EVALUATION: As the PIl.'s and ASL's within the command are
purified threugh demand experience, the NCRS rate can he expected te
remain lew., One of the most effective methods to ohtain aircraft parts
net in stock is by lateral search. This does not mean "scrounge."
Aircraft parts transferred from one unit to another should be recorded
and demands placed upon the supply system, This is an acceptatle
methed of obtaining repair parts and lowering the NCRS rate.

¢, RECOMMENDATION: That aviation unit commanders continue to
operate or establish a thorough svstem for lateral search, not onlg
within their commands but with as many adjacent units as pnsaitle,
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2. (C) Item: NORM Rate (Not Operationally Readv., Mainienance)
M107/M110 P Artillery,

a. OBSERVATION: At the begirning ef the reporting period, the
NCRM rate fer subject items averaged LO¥ of on hand assets. This situ-
atien continued througheut mest ¢f the reporting peried.

b. EVALUATION: NORM rate is due, in part, te mandatory centinued
use of weapens, time required for repair, and repair parts supply.
Bmphasis on the clesed leep program is beginning to shew seme impreve-
ment in the NORM rate, and a marked improvement is expected in future
reports. 1st Logistical Cemmand is establishing a maintenance team te
visit using units and suppert maintenance units in the near future. The
tean plans to update the training of operators 2nd mechanics, Results
of this training will undoubtedly improve the NCRM rate.

¢. RECOMMENDATIONS:

(1) That continued emphasis be placed on the closed loop sunpert
progran,

(2) That the tst Logistical Command maintenance team visit units
with M107/M110's as seon as possible.

F. INSPECTOR GENERAL

None.

G. INFORMATION

te (U) Item: Lifting Bmbargo on Information,

a. OBSERVATION: While 1ifting embarpees on information and re-
leasing fast breaking news, delays were encountered in nrocessing the facts
of the eperation,

b, EVALUATION: It was determined that timely release of news at
MACOI could be expedited by having the IO of the reruesting headnuarters
notify the MACOI releasing authority, to bte alert for the message re-
questing release, so facts and fipures could be readily verified at the
COC and the information released.

C. | RECOMMENDATION: Requests for lifting a news embargo of an
eperatien should have MACOI listed as an information addressee. This
will expedite release of infermatien,

H. COMMAND HISTORY

%
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1. (U) Item: Use of More than One Historical Detachment te
Gever an Operatien,

a. OBSERVATION: During the period 11-14 Septemher the 71st
Military Histery Detachment in coordination with the 27d Militarv
Histery Detachment recorded intearviews and conducted research in Vinh
Lec District during a combined eperation.

b, EVALUATION: The use of a detachment assifned to the Carns,
in coordinatien with a detachment assipgned to a division, enables a
more cemplete coverage of all units and elements involved in the eper-
atien. Werking together the two histcrisns can coordinate their
mevements, evaluate the adequacy of each others work and vlan additional
coverage as required,

¢. RECOMMENDATION: None.
I. AVIATION |
None.
J. SIGNAL.

1. (U) Item: Lack of Reliable Airhorne Radio Relay Capahility,

a. OBSERVATION: During Operation Somerset Plain, it was planned
to use U-1A aircraft equipped with ARC-121 radics to rel:v three FM
radio nets from the A Shau Vallev, Use of the.e aircraft, even equipped
with blade antennas, proved unreliable, The U-1A aircraft ceuld onty
fly under VFR cenditiens making 24 hour per day coverapge impessihle,

b. EVALUATION: An ARC-121 radio was ground mcunted at Raples
Nest (K111 1487) which relayed thres FM radic nets from the A Shau
Valley floor to Camp Fagle throughout the operation.

c. RECCMMENDATION: That a reliable, all veather IR airera‘t
be adapted to provide FM radio relay capatrility.

2, - (U) Item: Equipment for Pase Defense Communications.

a. OBSERVATION: The movement of the TF X-Ray from the Phu Rai
area resulted in the removal of all U'SMC owned znd operated cormunica-
tiens equipment previously used in 'hase defense operations. YYIV forps
assumed the responsibility without eruipment 2ssets which resulted in
delay ef reioval of the USMC ecuipment. Removal of soris ~rimipment was
peesible, but authority tn renuisition needed items was ¢ifficult te

-obtain and delayed acpdeitien »f equipment renuired. * snilar rroblem

will eccur with each cnango of unit responsibility.
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b, EVALUATION: By diverting equipment from its intended use and
by temperary use ef USMC equipment the initial preblem was reselved.
Actien has been taken te obtain gdditienal ecuipment for hase defense
cemmunication requirements,

c¢. RECOMMENDATION: That base defence communicatien equipment be
requested by Msuhnission, and upon appreval of the TDA, the enuip~
ment, be issued te the base camp coerdinater, upon its arrivil. The
necessary TDA actien to ebtain these assets has been injtiated.

K. ENGINEER

1, (C) Item: Chemical Fuges

a. OBSERVATION: Threads on chemical delay fuzes are not compatible
with the threads in the fuzing well of M-19 AT mines. During Operatien
Scmerset Plain, the chemical fuze was imbedded in a booster charpe of
C~4 explesive which was then placed below the mine.

b, EVALUATION: The external beoster charge prevides enemy ferces
with a source of explosives if the anti-1lift device is defeated.

¢. RECOMMENDATION: That chemical delay fuzes with compatible
meunting threads be procured for test and evaluation.

L. G5 ACTIVITIES

1. (U) Item: Military Pelice Rewards Propram,

.

@« OBSERVATION: As noted in this repert for the previous nuarter,
great success was anticipated for this program, wherein US Army reving
MP patrels weuld have funds immediately availahle fer the pavment of
rewards. Unfortunately, the program has not been a success.

b, EVALUATION: The entire Rewards Campaign in ¥YIV Corps is
currently undergeing reevaluatien. This MP propram and all prortions
of the campaign have proven to be a disapreintment. Corrective action
will be taken when our errors are found.

Ce RECOMMENDATICN: None .

2. (U) Item: Chieu Hei Program.

a. OBSERVATION: Again this quarter, the Chieu Hoi program is far
shead of the previous year. Thua Thien has proven te be the mere lucrative
province, from which came 612 of the total 728 ralliers fer the ocuarter.

b. EVALUATION: Aggressive, combined, US and GVN tactical eperations,
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coupled with well planned PSYOP integrated inte the action, are considered
the key to success, Where F3I0F assets are handled 1ike » weapons svstem
fully integrated in the operctior, surcess iIn this propram has tesn renl.
ized,

¢. RECONVEMOLTION. None,

3, (U) Item: Nonavailability of Ruilding Materials.

PP U

a. OBSERVATICY: During the repnrtirg period, due to “he suhrtantial
incregse in civic action activity cowied with the ruilding needs of in-
dividual units in the Corps, ¢ sherlape of inilding taterisls, esracially
lumber, continued te exist, This nonavailability ef materials slewed
many construction/reconstruction projects.

rcaediinn e

b. EVALULTION: The 10tst Atn Div () has instituted a serap
lumber project whereby all salvape lamber, pallats, amnunition Voxes,
anud wooden crates are taken from the division trash dump and separated 5 g
according to quality and type of wood. This is then “elivered tn the !
various divisicn prcjects. The limber wnich is not usatle for construc-
tion is delivered whersver, neeled “or firewood thus maiing the project
! 100F effective.

i ¢. RECOMMEFNDATICN: None.

; Sectien 3, HEADQUARTFRS, DFPARTMINT OF THE 27 SURVAY JNFCRMATICN

A. ESCAPE, EVASION AND SURVIVAL

No repert.
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AVHGC-DST (15 Nov 68) 1st Ind
SUBJECT: Operational Report of Headquarters, XXIV Corps for Period
Ending 31 October 1968, RCS CSFOR~65 (Rl)

HEADQUARTERS, UNITED STATES ARMY, VIETNAM, APO San Prantisco 96375 & DEC 1988

T0: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D, C, 20310

1, This headquarters has reviewsd the Operational Report-lessons Learned
for the quarterly period ending 31 October 1968 from Headquarters, XXIV
Corps.

2, Comments follow:

a, Reference item concerning shortage of personnel, page 21, Section
1, paragraph Lig, The Lth Psychological Operations Group, parent unit of
the 7th Psychological Operations Battalion, is critically short Translator-
Interpreters, MOS OLBL, senior broadcast specialists, MOS 71RLW, and
psychological warfare qualified personnel in other MOS. Headquarters,
Department of the Army, has been unable to fill USARV requisitions for these
MOS. USARV has been promised a substantial increase in MOS O4LB input
during January and February 1968,

b. Reference item concerning combined screening and interrogation of
detainees, page 22, Section 2, paragraph Bl. Concur with the recommendations
contained in paragraph Blc., The suggestions provide economical and effi-
cient ways to screen and interrogate detainees, At the present time USARV
is experiencing a shortage of qualified linguists. The pooling of these
assets and combining them with ARVN greatly increases their effectiveness
and insures theii maximum utilization,

c¢. Refersnce item concerning finance service for nond!visional personnel,
page 2l,, Section 2, paragraph Dl. Concur with the recommendations contained
in paragraph Dle., Two additional finance activities have been authorised
for I CTZ. These activities will be located at Quang Tri and Chu Lai and
are expected to become operational by 15 January 1969,

d. Reference item concerning Provost Marshal Staff Section, page 24,
Section 2, paragraph D2, Concur with the recommendation that TOE 52-T
and FM 19«2 be revised to include a Provost Marshal Staff Section. This
is a matter of concern for higher headquarters,
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AVHGC-DST (15 Nov 68) 1st Ind
SUBJECT:s Operational Report of Headquarters, XXIV Corps for Period
Ending 31 October 1968, RCS CSFOR-65 (Rl)

o. Reference item concerning NORM (Not Operationally Ready, Maintenance)
rate, M107/M110 SP artillery, page 26, Section 2, paragraph E2, Concur
with the recomendations. Emphasis on the Closed Loop Support Program will
be continued. The 1lst Logistical Command maintenance team is now operating
ir the XXIV Corps area,

f. Reference item concerning lifting of embargo on information, page
26, Section 2, paragraph Gl, Concur. Action will be taken to advise
Information Officers to list the Military Assistance Command Office of
Information (MACOI) as an information addressee on requests for lifting a
news embargo of an operation. Information Officers have already been
notified to include the date/time groups of the message requesting the
lifting of the embargo when submitting a news release pertaining to that
particular operation,

g+ Reference item concerning Lack of Reliasble Airborne Radio Relay
Capability, page 27, Section 2, paragraph J1. Concur. An ENSURE request
has been submitted for a lightweight, four set radio relsy installation
for the U-1A to improve its performance. Subsequent studies are being
conducted to determine the optimum aircraft for this mission in RVN. MNo
further action by higher headquarters is recomms ied.

FOR THE COMMANDER:

AU,

W.C. ARNTZ
erTACC
Assistant .
Cy furn:
HQ XXIV Corps
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GPOP-DT (15 Nov 68) 2d Ind (U)
SUBJECT: Operational Report of HQ, XXIV Corps for Period Ending
31 October 1968, RCS CSFOR-65 (R1)
HQ, US Army, Pacific, APO San Francisco 96558 9 JAN 1969

TO: Asgsistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forwarding indorse-
ment and concurs in the report as indorsed.

FOR THE COMMANDER IN CHIEF:
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TROOP LIST AS (7 31 CATCK'R 1948

XXV Corps
HHC

A Corps Avn Co (Prov)

MI Det (Prov)

FI Det (Prov)

_ Trans Co (Car) (Frov)

33d Chemical Det

| 24 Plat, Co A, 504th MP En

Team D, 221st Sifgmal Co
31st Mil list Det

' 220th Recon Acft Co

45th FI Det

ist_Cavalry Division ()’

l 101st Airborne Division (AM)

i HHC

1st Brigade
HHC
1st Bn, 327th Inf
2d n, 327th Inf

2d Bn, 505tk Inf

1 Troop List for 1st Cavalry Division (AM) is not listed due to Operation l.irerty
F Canyon.,
Incl 2 7
1 . Treop List +
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2d_Brigade
HHC

1st Bn, 5018t Iaf
2d Bn, 501st Inf
1st Bn, 502d Inf
3d Brigade
HHC
3d Bn, 1€7ih Inf
1st Bn, 506th Inf
2d En, 5065 Inf
Division Artillery
HHB
2d Bn, 319th Arty (105mm) (T)
2d Bn, 320th Arty (105mn) (T)
st Bn, 3218t Arty (105mm) (T)
2d Bn, 11th Arty (=) (155ma) (T,
Btry A (OPCON II ¥FORCEV)
F Btry, 16th Arty (155mm) (T)
HHB, 4th Bn ARA 77th Arty
160th_Avn Gp
1018t Aslt Hel En
159th Aslt Spt Hel Bn
163d Avn Co (GS)

Divisien Troops
3d Bn, 505th Inf (opcoN II FFORCEV)
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2d Sqdn, i7th Cav

3d Sqdn, 5th Cav (OPCON)
32th Engr Bn

5018t Sig Bn

Trp D, 1st Sqdn, 1st Cav (Atch frem 1st Cav Div)

C Ce, 2d Bn, 34th Armer (OPCON)
Co F, 58th Inf (LRP)

1018t MP Co

265th RRC

L2d Inf Plat (Scout Dog)

L7th Inf Plat (Scout Dog)

58th Inf Plat (Sceut Dog)
557th Inf Plat (Cembat Trackers)
10th Cml Plat

20th Cml Det

36th Cml Det

22d Mil Hist Det

25th PI Det

34th PI Det

45th PI Det

101st MI Det

181st M1 Det.l

359th ASD
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Division Support Command
HHC & Band

5th TAM Bn
326th Med Bn
4,26th &S Bn
801st Maint Bn

1st_Brigade, Sth Infantry Division (Mechanized)
HHC '

16t Bn, 11th Inf
18t Bn, 61at Inf (Mech)
1st Bn, 77th Amor (Tank)
5th Bn, 4th Arty (155mm) (SP)
Trp A, Lth Sqdn, 12th Cav
Ce A, 7th Engr Bn
T5th CS Spt Bn

HHC

Co A (Admin)

Co B (Med)

Co C (ST)

Co D (Maint)
48th PI Det
86th Cml Det
298th Sig Ce
517th MI Det
kU]th' RR Det
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XXIV Corps Artillery
HHB

1st Bn, 83d Arty (175me - 8") (SP)
2d Bn, 138th Arty (155mn) (SP)
108th Arty Gp
HHB
8th Bn, 4Lth Arty (175mm - 8") (SP)
(Btry B,' OPCON 1st Mar Div)
6th Bn, 33d Arty (105mm) (T)
1st Bn, 4Oth Arty (105mm) (SP)
1st Bn, 44th Arty (Twin 40's)

Btry G, 65th Arty (.50 cal MG)
(Atch 1/44 Arty)

Btry G, 29th Arty (Searchlight)
(Atch 1/44 Arty; OPCON III MAF)

2d Bn, 94th Arty (175m - 8") (SP)

Btry F, 2d Bn, 26th Arty (Tgt Acq)

-235th FA Radar Det (AN/MPQ-L4A Radar)

238th FA Radar Det (AN/MPQ-4A Radar)

239th FA Radar Det (AN/MPO-4A Radar)

2,0th FA Radar Det (AN/MPQ-4A Radar)

245th FA Radar Det (AN/MPQ-4A Radar)

250th FA Rudar Det (AN/MPG-4A Radar)

1st 8" How Dtry (FMF Pacific) (OPCON XXIV Corps Arty)

5th 155 Gun Dtry (155mm gun - 8" How) (FMF Pacific) (OPCON XXIV Corps Arty)
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3d Marine Divisien
HQ Bn (-){(Rein

Hq Co (~)
Serv Co (-)
MP Co (-)

Det, Comm Co
7th Intelligence Translation Team

15th Ceunterintelligence Team

7th Counterintelligence Team

: 3d Marines (Rein) .
HQ Co "
1st Bn, 3d Mar

2d Bn, 3d Mar !
3d Bn, 3d Mar |

- 1st AMTRAC Bn (FMF Pacific)

IF Hetel

HQ TF Hotel

4th Marines SRe:lnz

HQ Co

1st Bn, 4th Mar
; 2d Bn, 4th Mar
' 3d Bn, Ath Mar
HQ Ce
1st Bn, 9th Mar
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2d Bn, 9th Mar
E 3d Bn, 9th Mar
V 12th Marines !-)‘Rein_z
HQ Btry (Rein)
1st St Btry (FMF Pacific)

j 1st Bn, 12th Mar (105mm) (T)
’ 2d Bn, 12th Mar (105mm) (T)
3d Bn, 12th Kar (105m) (1)
Lth Bn, 12th Mar (155um) (T)
, 1st Armd Amph (i05mm LVTH)

_ 3d_Tank Bn snoinz
; 3d Recen Bn SReinz

3d_shere Party Bn

gth Motor Transport Bn (-) (Rein)
3d Metor Transpert Bn (-) ‘Reﬁz
3d Med Bn (-) (Rein)

3d Dental Co (FMF Pacific)

i 3d Engr Bn {Rein)

E ' 11th Tngr Bn (ANF Pacific)

Force Recon Co (FMF Pgcific)

Task Ferce Clearwater
E River Div 543
River Div 521

Coastal Div 17
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The following items are recommended for inclusion in the Lessons Learned

Index:s

ITEM |
* SUBJECT TITLE
** FOR OT UT #

*R*PAGE #

ITEM 2
SUBJECT TITLE
FOR OT UT #

PAGE #

ITEM 3
SUBJECT TITLE
FOR OT LT #

PAGE #

ITEM &4
SUBJECT TITLE
FOR OT UT #

PAGE #

ITEM 5
SUBJECT TITLE
FOR OT UT #
PAGE #

¥ Subject Title:
of interest.

** POR OT UT #

***Page i}

A short (one sentence or phrase) description of the item

Appears in the Reply Reference line of the Letter of Trans-

mittal.- This number must be accurately stated,

That page on which the item of interest is located.
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