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WASHINGTON, D.C.   20310 

IN REPLY REFER TO 

AGAM-P (M)(14 Jan 69)   FOR 0T UT 684110 17 January 1969 

SUBJECT:  Operational Report - Lessons Learned, Headquarters, 1st Bat.tal 
ion, 27th Artillery, Period Ending 31 October 1968 (U) 

SEE DISTRIBUTION 

1. Subject report is forwarded for review and evaluation in accordance 
with paragraph 5b, AR 525-15.  Evaluations and corrective actions should 
be reported to ACSFOR 0T UT , Operational Reports Branch, within 90 days 
of receipt of covering letter. 

2. Information contained in this report is provided to Insure that the 
Army realizes current benefits from lessons learned during recent opera- 
tions. 

3. To Insure that the information provided through the Lessons Learned 
Program is readily available on a continuous basis, a cumulative Lessons 
Learned Index containing alphabetical listings of items appearing in the 
reports Is compiled and distributed periodically.  Recipients of the 
attached report are encouraged to recommend items from it for inclusion 
in the Index by completing and returning the self-addressed form provided 
at the end of this report. 
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CONFIDENTIAL 

DEPARTMENT OF THE ARMY 
HEADQUARTERS 1st BATTALION, 27ch ARTILLERY 

APO  96268 

AVGE-TC 6 November 1968 

SUBJECT:  Operational Report of Headquarters Ist Battalion, 27th Artillery 
Period Ending 31 October 1968 (RCS-CSFOR-65) Rl UIC:  WD3EAA (U) 

SEE DISTRIBUTION 

1.  (C)  Section 1.  Operations:  Significant Activities. 

a.  Personne1. 

(1) The 1st Battalion, 27th Artillery remains assigned to the 23d Artil- 
lery Group. 

(2) Routine SI activities were conducted during the period 1 August 1968 
through 31 October 1968. 

(3) The battalion was reorganized on 15 June 1968 under modified Table 
of Organization and Equipment 6-456E, USARPAC 1/68.  The reorganization was 
directed by General Order Number 274, Headquarters United States Army Pacific, 
29 May 1968.  At the close of this report period the battalion strength is 
approximately 506 Officers, Warrant Officers and Enlisted men, a shortage of 
twenty eight.  The average battalion strength during August, September and 
October was about ninety six per cent. 

(A)  At the close of the period the following critical personnel shortages 
existed: 

GRADE MOS 
SSG 13B40 
SSG 13E40 
SGT 13E40 
SP4 7 6S2Ü 
SFC 76Y4Ü 

TITLE 
Field Arty Crewman 
Field Arty Opns and Intel Sgt 
Field Arty Opns and Intel AssU 
Automotive Repair Parts Sp 
Unit Organizational Supply Sgt 

NUMBER SHORT 
5 
7 
6 
2 
1 

(5)  Fifteen casualties were inflicted as a result of hostile fire.  No 
personnel were killed in action during this period. 

FOR OT UT 

684110 
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CONFIDENTIAL 

~tJilJ:.JCTa Op(~rati:)rial Report of Headquarters 1st l3attaJ.iqn, 27th . ~iillory 
Period mding 31 October 1968 (Rcs-csroR-65) UIC: ·iiD3E~~l. (u) 

(6) The follol'ring awards were p,-:esentod during the reporting p eriods 

(a) Br,mze Star - Yalor ·.1 

(b) Bronze dta.r - Achievemnt 1 

(c) Br )nza Star - Service ' 

(d) .:u-my Co%1!100ndn.tion - Va:ior 4 

(u) ~my ColllJOOndation- Achicve::aent 2 

(r) ~ny Commendation 6 

(g) .Ur liccal - Service 3 

(h) ~ Ued:tl 1 

(.i) Fucyle Heart 6 

(7) The follo,.,ing recom.'ilendations for: awards were fn:~wa.rdcti and arc 
pending action \y a~pr~ing authoritya 

(a) Bronze Star ·- Valor 4 

(b) :Br _:,nzc St ar - .~cnieve:nent 4 
' \, 

(c) Bronze Star - Servl.cc 6 

(d) • .r:ny Coi!IIOOndd.tion - Valor 2 

(e ) .".r:!ly Commcndatioll - ..l.Chi evenent 1 

(r) ~rmy Commendation ,., 
"-

(g) .l.ir Hedal - Service 1 

(h) Purple Heart 7 

(A) 'lt.oJ:'e ""·as no significant morale or disciplinarY problems e nc0un tcre.O. 
during the r<~port p erioc'!.. 

(9) One hundr ed off icers and ·:mlistcd men particip1.t ed in t he R&R pro 1T[l!;'l 
&l:; . .'ing t he report p.;rior .• 

(10) Ther e Wt~~-e no medical problems cnc0untcrcd ,.,.hich si .sni fic:.u1tly 
aff,.cto:Jd the roral~- s t r ength or opur at ional cap,,..bili t ,y of the or gn.r.iz<l ti·.Jn. 

INCL 1 CONFIDENTIAL 
,.., 
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CONFIDENTIAL 
6 November 1968 

StlB.mJTs Operational Report of Headquarters let Battalion, 27th ~tillery 
Period JJnding 31 October 1!)68 (RCS-CSR>R-65) UIC1 \'ID3&~ (U) 

(11) Thor~ were no vehicle or aircraft accidents significantly affocting 
operations duriJ18 the period. . . · 

t ~ )' .• • i. 

(12) Protostallt alld Oatholio religious aerrioea contimed to \a af'fcred 
woekl.r to all peraoDnOle ·. ,·.' 

~. Operatiopa. 

(1) The battalion continued ~ operations consistent with the aasisned 
mission during the reporting poriod. 

(2) llloments of tho lat Battalion, 27th Artilleey partioipatod in tho 
follovin& op~ra.tiona during the ropartiJI8 period. 

(ll) The battalion oontinuod participation in Operation Toon Th6rl8, Fhase 
II. Readque:tors Battery coatinued o.a tho .Artillery Control for tho l>all Tieng 
Ba.se Camp Defonse. J.a a rosul t of tho a.ttadt on Do.u Tiong Bo.so Camp on tho 
mrning of 4 July 1968, it was determined that tho Firo Support Coo,rdina.tion 

· Center (FSCC) o.stablishoc1. at tho 1st Bnttal.ion, 27th .t'.rtillery· oould not 
adeque.taly control a.rtilloryo fires during a simultaneous mortor/rockot and 
gr.ou.nd a.tta.ok. 1his was due largolyo to tho fn.ot tha.t the duty officer W!lB 

single h;mdcdlyo car.rTing out sovaral 1\mctions thn.t should hn.vo boon carri~d 
out siDul.tanoously by other individuals. To improve the ct't'icicncy ot' opora.tions, 
the rcsponsibilitios for those functions hnvo boon distribu~d to sopara.to 
•ectioaa - COIID~tal' section, target clearMcc ond cir wa.rn:f.ng section, \aae 
oamp dofonso cocrdinll.tion eoction and cOIDiiiDlld and control section. This 
o.r.rangomont provides f'."fr the rapid o.cquisi tion at ta.rgots and fire requests, 
spoodr clea.rMOo of tnrgots, the quick n.ssign.mcni; ot' missi:1ns, ~tfcctivo control 
of fires, ti..molyo bron.doa.st ot' artillery wn.rning nnd ovorril.l ~porvision of the 
oporn.ti">n. The attached shoot shows tho floor plnn ot the FSCC. 

(b) .A. Ba.ttoey, let Ja.ttolion, 27th :.rtillory c ·~nti~od to rupport 
opor~tiona ot tho 25th Intnntry Division in t.ho Dnu Ticng eroa. Onq platoon 
displa.ccd to Bao Don n.roa tor npproxim..'\ tcly 15 days • 

(a) B Ba.ttory, let Bn.ttalion, 27th !.rtillcry contimecl n.s gcnorlll support, 
!'oinforcing, to tho 25th Infantry Divis.ion J~tillery. On 6 llllgust 1968, t · 
Battery ~vcd froo Duo Roa. to Fire Support Baso Mead to furnish fir~ support 
nl.ong the MSR !roo Saigon to TB3 Ninb. During tho next 8 wcoks B Battery dis
placed along the ~ to provide fire Sllpp!J.rt whora neodcd. On 25 Soptcl!lbor 
1968, B Battery mvcd to Firo Support Base Bragg II to furnish tiro support tor 
the Tcy Ninh area. From Bragg II tho battery J!lOVed to FSB Rn.wlir.a III on 3 
October 1968 then to Ta.y Binh base camp fr"~m FeD Rawlins III t:~n 12 October 1968, 
IVld hfl.S roon.inod in this a.roa tor tho rooo.:i.Ddor ot' the report period, oxoopt tor 
four dcytimc displaC'Or:lOnts to support US ond .i..Ir'lN operations northwest ot' T~ 
Ninh. 
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CONFIDENTIAL ~ Novocbor 19fi8 

SUBJ!IQTt Oporati onal RGport ot Roadqu~ let la.ttalion, 27th 4rt!llory 
~riod •dJ.Bc 31 October 1968 (~R-65) UICa 1·TD:5E:..:~ (u) 

(c.) C 13a.ttazy let Battalion, 27th Artillor,- ~ntinued n.s gcncrcl support, 
reinforcing, tc.> tho let Intontry Division, mpportint; operations around J:."'hu 
Loi, until 1.e October 1968. On lt Oetob..;;r 1968 tho battery mvod fr . .,n Phu. 
Loi to Cu Chi nnd bo~amo gonoral 811pport, rointorcing te th' 251'£ Ini'aniry 
Division Az'tillory. On 13 Octobor 1968, C Ja.ttory displaced to Fire Support 
B~o R1.wlins In to provide fire support in •ha Tq Binh - :tllLl Tieng area. It 
presently continues in this rolo. 

(e) \fi th oonpleti 'Jn of C Ba.t tc.ry' a mve to FSB Rawlins III, the b<:(·+ n.lion 
osto.:'t lim cd a. continuous 155MM firo support bolt extending from 2 KM cast of 
tho Oa,!:l};)l')df.llll border to 2 1M oa.st or tho Michelin Rubber Plantn.tion c.ond cover
ing tho z.sR fron Trang BMg to Tay Ninh to Dau Tiong. 

(f) Tho following nutlbor of cisaions wore fired with the total am~untA of 
ammunition used bolowa 

13try A 
13try B 
Btry C 

NtJitBJiR. OF 11ISSIOIS ~ 

3843 
11(4 
2649 

15'5MM JJ.MJ EXPEND~ 

30,,14 
18,.519 
15,8£0 

(1) 'nle following periods of na.nda.ti'rY trn.ining were <Y.'nducted during 
the reporting pcrioda 

(c.) OoJ!II!I:lnd Inforna.tion 1:5 hours 

(b) Character Guid~nee :5 hours 

(e) Survi vol1 l:.'va.sion and Eseo.pc 1 hour . 

(d) Sa.foty lhour 

(o) Drivers Training 3 hours 

(f) Civil Atfairs l hour 

(2) Fo~..u- enlisted ron a.ttondad the Spoeiol 1-T0 api)Jls j".ssc!!lbly Course in 
South Korea. 22 through 28 Scptol!lber 1968. 

(3) Throe enlisted oon n.ttendcd tho Repair P~ts ?roccdures O'lurso jn 
Long l!ir.h, 2 through 4 Soptonbor 1968 • 

.... 
CONFIDENTIAL 
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·~v~TC CONFIDENTIAL 6 Bavembor 1968 

SUBJECT1 v~Rticmal Report of Hctldqua.rten ll't Jattnlir~n, 27th Artillery 
Pc:!'iod &'lding }l October 1968 (-.aar<Jl-65) VIC• lo/I'3EAA (U) 

(4) In Country lopln.t"or.ICnt Trn.ining tor novly asaignod persoMel of this 
laattolion VOJ.I baing eonduotod by tho lat IntMtry Division a.t the Division In 
Countcy iepl acooont Troini11g Ccntor in Ph.u Lei. until i +, ~loscd on 16 Scptenbcr 
1968. Coordination has been effected to continue in Country Replacement Train-
ing a.t tho 25th Int'nntry Division Ropla.oCJQlnt Training Cantor at Cu Chi n.s soon 
a.s rolr>cntod uni ta or tho let "Battalion, 27th .Artillory o.ro fully ostnblishod 
thoro and ean provido noooaaory adoinistrativo support. 

de .~tclliB'9neo. 'lho infor.:tf.'.tion of 1ntoll18'0nOo voJ.uo for tho br>.ttlll.ion 
wa.s obtained troo tho supported. intant:cy- olol:lcnta, tho lst nnd 25th Militory 
Intolligonco Dot~nta, the US ~visors to the GVN districts, froo Spooial 
Forcoe un:f.ts suoh n.s those onca.'lpod at Minh Thanh nnd Tong Lc Chnn, And troo 
Intslli~ rccoived froo higher hendqunrtors. :~diti ~nnlly, valuable targot 
intcrtk..,.tion wne gninod froo USLF Forward .i~ ContrQ]..lers, Red Ro.zo;· Poop).o 
Sniffer o!"Ld StAR .:l.ircrt.t.ft. Tho two TO&a au tho:d ~ aerial ob sorvors ~.ssigncd 
to tho be.ttalion proVided o.pproxio~tol.y tour hours ot· visual t•oc·,nna.i.ssnnce 
per dey. 

o. Logistics. 

(1) Supply oonstnntly icprovos. 

(e.) Cln.ss I hF.'.S roDD.inod stable. Sutticiont 11~11 rations htwo been drawn, 
althougb on oooo.sion problOZ!lS havo n.rison in getting those rn.tir•ns to troops 
looa.tod in tho tiold duo to ·tho lnok or Air trnnsporta.tion. In oost instances 
J'iro Support "BRSoa ean bo roauppliod by oorrvoy tor which ·thoro has boon no 
problo::lB in roS11pply ot "A" rntions. 

(b) No problons h;we boon ollC'Juntorod in Class III. 

(c) No significant problem=~ have c.rison in Clo.ss V. 

(2) Mnintonanoo support during tho period hns boon satisfactory. Rowovor, 
r:w1y vohioloa ha.vo boon doadlinod duo to t1a.j or a.ase::tbly brollk dO\m f'ausod by 
axooaaiw hours of opora.tion under vory ndvorsa oondi tiona. M,aintonarlf'C 
p.roblons hn.vo lessened ,.rith arrival r:£ new Ml09 h ·1Wi tzo~s i n lt'..to ..'J.lgust. 
MJ-48 Carco CarriEJ"s oontinue to be o. n~jor source of nuntonnnco problcns. 
Tro.tlsfors, ti.·a.ns.t'er seals, F.ll'ld tronsoission fo.iluros account fci: the najnr 
portion or M548 deadlines. 

t • 2£ganiz~.tion. Nona 

g. p~vU Mfa.i£!• During tho reporting poriod the f'ollo,n.ng civil ntta.irs 
projects htwo boon ini tinted, oontinuod at' oocplctoda 

(l) Ton MJDCAP visits wore Dndo during tho period to the local villa.go. 
~ total of thr" hundred titty pn.tients wore troa.tod. Cor,struction has begun 
on shower facilities Md n now rudiclll aid station. This. will ono.blc tho ocdics 
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CONFIDENTIAL 

Stm.noo!a .O~rn.tionAl. Ropori ot Hendqua.rtora lat Ba.tt~i-:"n, 27th il.rtillo~.r 
loriod lnd:lq 3l Ootobor 1968 (IOI-OSJ'Qt-65) tJ.ICa li.Il3!!U •• -. (u) 

to p~rtom clo.lly IBDOAJB. 'l'ooth brushes, tooth pMte, soo.p, oto, a.ro lx · ·I.'!. 
presently distributed to tho vill8i9rB ~ 4a117 instl.\lction on proper to< .i 
~ is givon by the aodioal. pore~ d thia wnt. 

(2) !vo )lartiea oro 'be!Dg aaho4ul.e4 t~ V.t.eaaae.o laborors worldng :-r 
Boadq\lt\Ztars 'Battor;r let Jn.ttalJ.on, 27th ·Ari!Uerr - oDB p.rty I'D Thoaksg.~v ...:r.g 
Dq 28 lfnVOJ:l'b'.::r 1968, nDil . ~ party tf'.IJ: tho loborcn-s and their fa.cilios on 
Ohristms ])a,y 25 December 1,68. :Both partie& 'Wl.ll be hold in tho Hoo.d.qu=tXt0L' 
~a.ttory- l ":lOEI.tion. 

(3) Monbors of Hoadquo:rtors :Bo.ttory, 1st Ba.ttnlion, 27th .&a-tiller-; ha•r 
subllittoC!. letters to their faoilloa Md · ohn:dta))lo llrgnniza.ti..,ns rcqucstir,g 
ca.nnod SOodS Mel clothing. Those itoae 'Wl.ll bo distributed to tho Viotn.;mc.,. 
labGrers and their fcailios during the OhristDo.S Party. 

(4) :Boy sooat not::. vi tios contiiDled during this r~·11:'ting period. Scvr: ~ 
tivo bo1 coout unU'o1'D8 \fQ1'0 clistributed to pa.rticipn.ting 1'1o::lbars tf t"- ,., :!' ~ • 
Tiong troop. PJ.a.na to incorpora.to sports a.ctivitics n.nd food distribu ti':>l"· .. 
tho loss fortunate v.i.llngcrs ,f Dl'.ll Tiong arc ncv ,.mdc~ W!\'r• 'lh~s~ ~~ .· j ( ~ · 
c.re boing aoooq>li8hod throush the ooopora.ti..,n r£ the ::astrict OhioJ.· :.nd 
roligl.ous lAod=s f.n :ns Tiong. ' 

Oow•ndgr' s Obsorvu.tions, :!v:-J 2:·1i~~.:: • 

b. Optraticmee 

(1) Manuol Opqrg.tiona Daripg J'iring M1.aaioy. 

'-t> O!IIR't.41'lDit CoatiJNOUa powor operA.ti<m of the Howi tzor, .3T-' ~ ~.'.C~ 
duri.Jlg fir.i.ng aiaait»aa oauaca oonsidera.blc wear IVId tc.:l.I.' ~ t .:.l() }:W<.':.. :. \'- ··.' . 

otVJ.aiDg oporati(')nol toll.uroa. 

(b) EV..JLU:.TIOBa It is nett nooosa .. u•y to use p·'Wor operations ->n ~.L 
cisait:~ns. Missions tbnt do net require rapid rosponso and do not r :;q..; J .;i.. 
truvorsing mro then 1800 mla oo.n o1'footivoly bo firod without powar. M.:A.; • 
11so o! tho Da.mU\1 tmvorso and olova.tion mchMiStlS will incranso th:) lif 
po~ ~a.ponan ta. 

(2) Piold 41!!m1tion 8t~QB9• 

(n.) OB~~ONa 'rho propor et~ QBG of ~ti"n in tho f'iol :! . . "'. ,v 

a ronstMt probl~ 
.... _ 

(b) !VALUATIONs " Tho dcsi.rablo structure is one whicil provides Ef\G •·,. .. ., 

of ty~ma, adn'luP..to etornan spaoo Md pro•~tl~ mvoring, ,ot cnn bo :r~. : 

.~· ' ~ . . 
l ~ -- · ·- -- - · .A. 

, t CONFIDENTIAL . 



.~V~TO 6 Novmbcr 1968 

SUBJ~Ta Operational Report or Hoadqun.rtors lat BattaUon, 27th :~llory 
Period tiing 31 Ootobor 1968 (RCs-QSJOR-65) l1Ic:a liD3BM (U) 

f1Zld oa.aily onpla.ood ond lll.lrCh ordarod. It hu boon round thn.t a. stmoturo cL 
oulvcrt pieces art-orod with Ba1d~l188 coots thoso roquironants quito S!ltisfa.c
torily. The culvert piooos o.ro sti'J'kod in p,racid filfhion ~d tho ontirc 
pyrf'.'1id is covcrod with stUKlbngs, Ench pioco nr oul.vcrt servos t\S a sopn.rn.tG 
storago sna.co tor oaoh NCCUnitinD typo. 

(3) Pc.noro.Dic Tolosoopo Malfunctions Due to ;roisturlil• 

(a.) OBS::RV:.!riONa i. P~lic sight on a. hnwi tzor £ron another be.ttnl.ion, 
'but tiring under our contr••l, Daltunctioncd onuaing a. firing error thP.t rosul tod 
in friendly casual tic se 

(b) EV':.LU.:.TIONa Thorough invostiga.tion disclosed that tho deflection 
cil counter hnd bococo tlorrcd..ed to such an extent that 1 t wtJUl.d not rota.to. 
Tho corrosion was C'.ppa.rontly oauso'l by oxooadvo noisturo in tho sisht• Tho 
sunnor1 a aid ci'JWltor rotated whon tho Dil oountor failed to turn. Tho gurmar 
did not cheok thll gunnor1s llid ommtor prior to firing tho rQ.Uld. This ohook 
is r.ot proscribed by FM 6-!14• Had tho 8l£nnor ohcokcd tho gunner' a aid catmt.or, 
ho '70Uld h"l.VO diSCOVOred tho raul ty OOuntore Tho gunnorls o.id counter mould 

· bo chookod boforo firing on.oh r~. Tho osta.blishod nothod tor provontirlg 
corrosion duo to Qeisturo is tho periodic purging or tho sight. kt prosont 
this can be aocor.tllishod only by support Da.intonanoo personnel. On si to 
purging is nC,JrooJ.ly iopra.o~ical 1:11. noo units c.rc displa.ood o.wn.y fran eupport 
m.intone.nce P.lld arc not roo.dily a.ocosaiblo. In nclditian, o. single naintonmca 
a.ctivity supports nunorous firing batteries. It is cleo quito difficult for 
units 'io no.kc frequent tril)B to SUJ.:POrt T.lai.ntcna.nco in order t,., have their 
sights purged. In addition, tho weo.~on is :rondorod nonoporA.'\i()naJ. during the 
tioo the sight is rcnovcd for purging unless a noa.t is n.va.iln.blo. Tho purging 
of a sight is a. sinplo opcrf".tion thn.t can on.sily be a.ooonplishcd by argnnization 
pcroonnol. The nc('esaary purging cquipoont is ::rl.ninn.l nnd can en.sily be 
na.intained r\t tho org::-.nizn.tion. 

(c) ltJCOMKJN:Di ... TIONt That FM 6-94 be chr.ngcd to include chocking of tho 
gunner's oid oountcr before oooh round is fired. That purging :md purging 
oquipncnt bo authorized a.t tho orgnnizctionnl level. 

o. Tr::d:ning. .i)pric.l. ObsorY'ors. 

(l) OBSERV~-...TION. .: .. ddi tiol'lltl training of acri:U observers appears t o bo 
needed in the proper '\ochniquos of ncrial observation and visual rcoonnnissanco. 

(2) Sf .LJ» • ..TlON. In CONUS., training is received by c.rtUlcr,y officers in 
the prc10odures a: artillery ndjusti'JCnt £ron tho air, but only a brief ncnti,·m 
scans to bo C..'1.do to visual roconnaisSilllOo. As ta:r as is knOlrll'l, no trtrlning 
progra.n for VR is prosontod in Vi.~trvlt'l .• oxcept nt unit lcvol, which 'Dl.l.Y not 
always be completely adequate. 

\7 



AVGE-TC 6 November 1968 

SUBJECT: Operational Report of Headquarters 1st Battalion, 27th Artillery 
Period Ending 31 October 1968 (RCS-CSFOR) UIC: WD3EAA (U) 

(3) RECOMMENDATION. That additional training be instituted either in 
CONUS or a Field Force level in the proper techniques of VR. 

d. Intelligence. Concealment of Direction of Scan of Q-4 Radar. 

(1) OBSERVATION. It was noted that on numerous occasions mortar/ 
rocket attacks were initiated while the Q-4 radar was pointed in a direc
tion other than that of the attack. 

(2) EVALUATION. It appears that the enemy is cognizant of the limited 
sector of scan o,f . the Q-4 radar and launches many of their attacks while 
the radar is pointed in another direction. The problem of denying the enemy 
knowledge of the direction of scan of the radar was satisfactorily solved by 
correcting four uprights on the radar platform that extend above the top of 
the antenna and draping a parachute over the uprights and antenna. There 
appears to be no degradation in radar capabilities when this expedient is 
used. 

(3) RECOMMENDATION: None. 

e. Logistics: 

(1) Air-cooled Generators in the Vietnam Climate. 

(a) OBSERVATION. This battalion has experienced a higher than normal 
deadline rate and early wear out time on air-cooled generators. 

(b) EVALUATION. Although the air-cooled generators receive constant 
care, they continue to have a higher than normal .deadline rate. This could 
be attributed to the intense heat and high humidity which greatly reduces 
efficiency of an air-cooled system. The results of a degradation of the 
efficiency of an air-cooled system are higher running temperature and in
creased wear. It is possible that water-cooled systems might be more effec
tive in this climate. 

(c) RECOMMENDATION: None. 

(2) Non-availability of High Mortality Major Assemblies for Carrier, 
Cargo, M548 and Truck, 5 ton M54A2. 

(a) OBSERVATION. During recent field and routine operations, the M548 
Cargo Carrier has still proved to be a weak vehicle, while the 5 ton trucks 
are becoming aged, with excessive down time. Much of this down time may be 
attributed to a shortage of major assemblies to repair the vehicle. 

(b) EVALUATION. Since the M548 Cargo Carrier and the M54A2 five ton 
trucks have considerable down time, major assemblies for these particular 
vehicles should be stocked in larger quantities. 
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JUBJ.;<:Ta o:.oratiow Ro:>ort ot lt::adquart.:.rs lst :Ba.ttnli~n, 27th . .rtill~ry 
?oriod .;;;ading 'l Ootobor 1968 (aca-c~i'OR-65) UICa · .'J~ .L .• (u) 

(o) RBCOIISimA!riON. Roco::D)nd that ~U rovio"' the nucb-..)r ·-:>f major 
assenblies which bn.vo h:lod to bo placed in 1~48 C:u-go Carrier :m:l lf)4A2 
five ton trueks and stock a lar~r quantity of thcso ~sscmbliaa for co~bnt 
essential vohiclos. 

(d) Q;qpi•ti.on. None. 

DmTRI3UTIO:ra 
2 Co::n"'Jldor-In-Chicf, Uni tod St;\tcs :.my facific 
3 Cotn'lllding Gon:..;r:"ll, Uni tod JtCltcs ~..y Victnr-JJ 
1 Con.iQllding Guncr.".l, II liold loroo, Viotno.:l, .~tilll.lry 
6 Co: :.'lalldi~ Officer, 23d • .rtillory GroUl) 

' 



· · ~.,d..,,t ... ·•tr.or~ 2")d ... tJ..,,I""'"V ,._r...,.,..., .~':1\ or....,sc "llf,.....,...,b,..-· ,n,',P .... r-: •. • . . ..:. ,.· • .,jl . · _ _. . . .?•J '..i '""".J •• A"""v ,-...~ ... #' J , .... . .... ,._.v, i~ .. .-. .. . v~,.~ 

TOa A::::.-i : :t::~t Chiaf' of' 3t~.~rr fr:,r :·...,rc ~· Jc\~: O!DEmt, :Jerc.l't!'!"cnt of: t.he . ..l~:.r, 
: .. fashington, D.C. 20.310 

::omrn:".ll~.ing Goncrnl, II Field l'crce 'lietnr;.m .&&.rtil, e"!.'Y, 
APO 96266 

t1; '"". .... .&. • . • 
' !7'- , .. c .. · ~ ,,.. .. ' 

1. This hendt:J.UP-rt(lr~. h~ ., revie\:ed tht Operntif·Dnl r:.e:··ort for the ~.:.·iod r.-~~1~.n: 
.31 October 1'?68 tram llas.dC!uerter3 1 l·.:t DattsJ.icm, 27th ::.rt:!J.lcry. 

2. Pertinent comments tolJ.cn-ra 

a. Reference dection 2, pnrae;raph 2b(.)): Cl)neur. Due to the d~p cliw.tte 
· tn Vietnam, condensation in panoramic tele3copes is a continual ~roblem. ~rroro 
such as thnt cited in the reterenced JXU'aerE~ph heve be~n e··qlerienced. ~·ref:1uent 
puraing or the sieht3 is nece.:::;"'ey to maintain the ~ir;ht:-; dr; ~n:· tully o!>ere.
tional. To minimize deadline t1mo or p:moramic teleocore~ ~.t tn felt th.?t 
ne~asa17 purging equiiJMnt should 'be is!Ued ~t !:att.~lio'!'\ level r.:o e.r: to ~.n :ure 
reaey avail.abil1t7 or this equirment for use b7 :•rc:mizetion.rl peroonrtel uhen :-e
quired. FUrther recommend th~t a chanse requiring a ch~ck or the ~ettinc on the 
gunner' 0 aid counter prior to firing be incorporn ted into ru 6-94. 

b. Reference Section 2, parngr~ph 2ea Coneur. i-.. prim::.ry sour~e of' s~.thering 
enaq intelligence is the v:bual reconn:.dssnnce progr~m. Off'icera ne,~ly e::::icned 
to tlli::: ~CJIIl.1'nBJld have had only o v~:ue knowled.ge of thi:; procram. Cre~ter 
d1viden4a could be derived from visual reconr:aiss~ncc if' :t troining procrr~m ~·ere 
developed in CONUS at the. Bosic Course level to teach the tecllniques of vi::;u.c.l 
reconnais :::ance to nev~ Commissioned Officers cnrl to emphe.size ito ir.1port~nce 
and wide utilization in Vietnam. 

e. Reference Section 2, paragraph 2d: The procedure for ce.mouf'lagin:; the ocan 
or the ~4 radar cited in this paragraph appea.':'a hichly succe:;sfUL. ~~COC".mend 
dissemi.ne.tion ot this intormation to other headqu~.rters 3S an acccpt:1ble f'ielr1 
~dient. 

Cow Furnishe,d 
H~, 1st Bn, 27th Arty 

.:JJ.- ..... £..c 1 ~ ,(1 ~ . .. -1 

/0 

HJIROLD G. DE Ar:HENT 
Colonel, Artillery 
Command in& 



CONFIDEN.TIAL 

A VFB-FAC ( 6 Nov 68) 2d Ind 
.::UBJo:.CT: updrational Report of Headquart~rs 1st Ba.ttalion, 27th J".rtill:::rJ 

Pariod ..meting 31 October 1968 (RC-c~FC.R-65) (Rl) UIG: -,:D) ... .f.'. ,r; 

Tv: CoiiUISlding General, II Field Force Vietnam, A'l'TN: AVFr.C-R.::;, 
APi.J 9o2b6 

8 DEC ~ 9 5 2 

1. ( U) The quarterly report oft he 1st Battalion, 27th Artillery 
ad~quately reflects the operations and lessons learned during the 
reporting pdriod. 

2. (U) Reference Section Il, para 2b(J), Panoramic Telescope Mal
functions Due to Moisture. Nonconcur. 

a. FJ.io-94 does not specifically instruct th~ gunner to ch~ck an;y of 
the readin~s on his sight before commaDiing 11ready," and it is unnec~s :, o.ry 
that it do so. The duty of the gunn~r is to ina1re that the proper de
flection is set on his sight and that his weapon is traverned to this 
deflection. Inherent in this responsibility is the requirement that ho::: 
insure that the proper readings appear on his dials. This headquarters 
has no objections to this requirement being placed in the tables of f.'bt ·-
94; however, it is felt that it is not imperative that this be accomplished 
and no directives changing crew drill procedures have been implemented. 

b. The 29th General Support Group has expressed the view th<.t. t the 
purging ot sights should remain a third echelon maintenance responsibili t:1 • 

The operation is a fairly delic~te one which, if not dona by an experienced 
mechanic 1 can cause serious damage to the equipment.. 

c. The following actions haw been taken to prevent recurrence uf this 
problem: 

( 1) The 29th General Support Group has submitted an ..:.IR recor;.r.to::mint, 
that the new counter assemblY FSN 6680-907-o7J7 be replaced Wlth the ori£in~l , 
less sophisticated but. more reliable counter assembly, FSN 6680-859-5980. 

{2) All units having weapons mounted with the 1'.115 telesc~p.:;; hr .. ve 
been instructed to submit monthly a DA 2407 requestin~ ordnance inspectj on 
of the sights. 29th General Support Group is aware of the requir-ement anrl 
is prepared to co1nply \o<ith these requests. 

J. (U) Reference Section II, para 2c, Aerial Observers. Concur with para. 
2b of 1st Indorsement. 

4. (C) Reference section II, para 2d, Concealment of Direction c. f ;~cc:.n 
of Q-4 Radar. Concur with para 2c of 1st Indorsement. This proccci.ure 
has been diss~minated to the units of this command. In addition unit ~ 
having control of these r adars have been encouraeed to perioci.ical~' ro::
l..:>cate their equipment, leaving the caruouflage covurs in place as dwn -:t 
sites. 

CONFIDENTIAL ,, 



rl VFB-r"'AC ( 6 Nov 68) 2d Ind 
CONFIDENTIAL 

~1UBJ..£T: L:perational Heport of H~adqu.art.ars 1 et Battalion~ 27th J .rtill~ry 
l,eriod .;.;ooing 31 cctob.;;r 1968 (RC-c::>I<\.·H.-65) (R1) UIC: 'til.iJd.A ( t: ) 

s. (U) Reference Section II, para 2c(2), Non-availability of hi(h 
i.(ortallty ~·1ajor Assemblies tor Carri~:::r, Cargo~ f'~548 and Truck, 5 ton 
M54A2. Nonconcur. D:;Uf' are tat..ine approprbte steps to handle this 
problam. ln tha course of normal operations, usage factors are 
determined and stockage levels revised accordingly. 

6. (U) ~rors in the report have b~en corrected with pen and ink. 

Col e , Artillery 
Commanding 

CONFIDENTIAL 
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^■Aiiijii .!^pa^=!BS^9pe ■PS^S^H???? 

A^/FBC-RE-H    (6 Nov 68)    5rd Ind 
SUBJiJCTi     Operational Report of Headquarters,   1st Battalion,     Tth 

Artillery Period raiding 31   October  1968  (hUa-Coi'Oii-v;; 
(RI)  UIC:     './D5i3AÄ  (U) 

DA,  HQ II PFORCSV, APO San Francisco 96266 ^ .j [)Lb 1968 

THRU:     Commanding General,   US Army Vietnam,   ATTNi    AV ;GC-üH,  ki'L {)6yi'-> 

Commander-In-Chief,   US Army  Pacific,   ATTN«     GPOP-DT,  kit 96558 

TOi Assistant Chief of Staff for Force Development,   Department  of the 
Army,  Washington,   D.C.  20510 

1. Subject report  is  forwarded. 

2. This headquarters  has reviewed and concurs with the Operational heport- 
Lessons  Learned of the   1st Battalion,   27th Artillery  for  the  period ending 
51  October 1968, as indorsed. 

FOR THE COMMANDER1 

0. B. FORY 
1LT, AGC 
Aast AG 
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AVHCC-DST (6 Mov 68) 4th Ind 
SUBJECT: Operational Report of Headquarters 1st Battalion, 27th Artillery 

Period Ending 31 October 1968 (HCS-C3FOR-65) (Rl) UIC: WD3EAA (U) 

HEADQUARTERS, UNITED STATES ARMY VIETNAM, APO San Francisco 96375 2 3 DEC 1968 

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT, 
APO 96558 

This headquarters has reviewed the Operational Report-Lessons Learned 
for the quarterly period ending 31 October 1968 from Headquarters, Ist 
Battalion, 27th Artillery and concurs with the report as modified by the 
preceding indorsements, 

FOR THE COMMANDER: 

W. C. ARNTZ \ 
CPT, AGC j\ 
AGSislant Adjutant General 

Cy fum: 
HQ II FFORCEV 
HQ Ist Bn 27th Arty 
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GPOP-DT (6 Nov 68)  5th Ind (U) 
SUBJECT:  Operational Report of HQ, 1st Bn, 27th Arty for Period Lnd ru 

31 October 1968, RCS CSFOR-65 (Rl) 

HQ, US Army, Pacific, APO San Francisco 96558 30 DEC 1%8 

TO:  Assistant Chief of Staff for Force Development, Department of the 
Army, Washington, D. C. 20310 

This headquarters has evaluated subject report and forwarding indorse- 
ments and concurs in the report as indorsed. 

FOR THE COMMANDER IN CHIEF: 

^i^vM- 
C L. SHOWT 
C^T, AOC ' 
Au» AQ 

15 



3A5E CAM DEFEND F3CC 

SWB [ 

SITUATION MAP 

3 

] 

: 

DUTY 
OFFICER 

BA3E CAl-IT 
DEFEI'SE 
SECTION | 1 m 

us 
CL 

ARV"' 
CL 

C 

COUNTER 
MORTAR 
SECTION 

C 

BASE CAW 
DEFENSE CliART 

COUNTER: OHTAP 
C'IHRT 

l 
.1 

i 

I      i 
1 I 

TJt/C/ / 
ib 

1 



,;■,) HEI) 
Security ClaBsification 

i                                                                     DOCUMENT CONTROL DATA -R&D 
1                         (Snurllr clmmtlllcmllon of IIIU.  body ol •bilrmcl mnd Indoilng irmolmllon muni he vnloird when Ihr aveiell r-pnrl 1. , to**Ui9d} 

l    ORISIN4TINO  ACTIVirv (Cerpormf mulhor) 

HQ,   OACSFOR,   DA,   Washington,   D.C.   20310 

^«. MC »'OR F   »ECUnt T V   Cl * '-^l 

Confidenital 
t   >C A  MO* 

26.   GROUP 

i     nCPOKT   TITLt 

Operational   Reports-LessonS  Learned,   Hqs,   1st   Battalion,   27th   Anil 
Period   Ending   31  Oct   1968   (U) 

ery, 

4   OCScniPTIVE norm* (Trp* ol nparl and Mc/u«lr. dmlmm) 

Experiences  of  unit   enßaßed  In  counterinsurRency operations,    ^  Au^   to   ^1 Oct   68 
5.   AUTHORI9I rrir«! naiM, mlddl» Inlllml, Imtl nrnmrn) 

CO,   1st   Battalion,   27th  Artillery 

i.   REPORT   DATE 

6  Nov   1968 

7«.   TOTAL   NO    O ►•  PACFS 

19 

it. NO. or RET» 

•a.   CONTRACT   OR  GRANT  NO. 

».   PROJECT NO. 

N/A 

0«.   ORICINATOR'a   HCPOMT   HUMMf  lJt5| 

634110 

Oft.   OTMCR  REPORT  HOtH (Any other numh*r*   'tint 
thl» rapart) 

■nay  bo momlfined 

10.   DISTRIBUTION  BTATCMCNT 

1 

II.   SUPPLCMCNT ARV   NOTES 

N/A 

12.   SPONSORING   MtLITARV    ACTIVtTV 

OACSFOR,   DA,   Washington,   D.C. 20310 

13.   ABITRACT 

DD.FN0OR:J473 

17 

UNCLASSIFIED 
Sriunlv l-la-- .ificntion 



mmmmmmmmmmmm KWB 

The   followirig   iTnr,  ,irc   reconunentled   tor   inclusion   in  t.vfi   Lessons  Learned 
Index: 

ITEM   1 

*     SUBJECT  TITLE 

**   FÜR  UT   RD  (P 

VrVrVrpAGE   ii 

ITEM  2 

SUBJECT   TITLE 

FÜR  ÜT   RD it 

PAGE # 

ITEM  3 

SUBJECT  TITLE 

FOR OT  RD # 

PAGE # 

ITEM 4 

SUBJECT  TITLE 

FOR OT  RD # 

PAGE # 

ITEM  5 

SUBJECT TITLE 

FOR OT RD # 

PAGE # 

''r  Subject Title:  A short (one sentence or phrase) description of the item 
of interest. 

** FOR OT RD #  : Appears in the Reply Reference line of the Letter of Trans- 
raittal.  This number must be accurately stated. 

*A*page # That page on which the item of interest is located. 

■-'-— — ^-^ ,„.■-■-..- .-.- 
-mi  ■  fr-miitrWiii .«i«>rr-.i«..^nrtl

lrf^ .WriffWI     '3  I 



--r- —' .■   ■      '    " '  

-   FOLD 

DEPARTMENT  Of   THF   ARMY PO^TAGT   AND   FTE?   PAID 

DEPARTMENT   OF   THE   ARMY 

OFFICIAL  BUSINESS 

Office of the Assistant Chief of Staff for 
Force Development 

ATTN:  Operational Reports Branch 
Headquarters, Department of the Army 
Washington, D.C.  20310 

r 

DA Lob«l IB, i APR  i» PREVIOUS EDIHONS or THIS LABEU ARE OBSOLETE. 

FOLD 

.■:.„;.-^^..-,^,^  --...,      —..,..-^g-.J.,-- -^.       --..     .■■-.,-.— , - .~-.-..^^,5.^.. ^ —-. - ■- ■-  ■   ■     - ^- ■-   -   — 


