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1. Subject   report    lb   torvardt'd   for   review   and   evaluation   in   accoiilance 
with   paragraph   ' li,    \R   'j.'-l'j.     Evaluations  and   corrective   actions   should 
lie   reported  to ACJiUtt  or 11 ,   Operational   Reports   Branth,   within 9u days 
of    receipt   ol   Luvei ing   !    Il''r. 

2. Information   lontained   in   this   i . j .M t   is   provided   to   iribure   that   the 
Army   realizes   current   benelits   Irom   lessons   learned   during   recent   opera- 
t ions. 
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3.  To insure that the inionnation provided through the Lessons Learned 
Program is tradily availai'le in a continuous basis, a cumulative Lessons 
Learned Index containing alphabetical listings of items appearing in the 
reports is compiled and distributed periodically,  Recipients of the 
attached report aie encouraged to reconunend items from it for inclusion 
in the Index by completing and returning the seIf-addressed form provided 
at the end of thi. report. 

O ,BY ORDER OF THE bKCKEiARY OF THE ARMY: 

~^i t ^t  I 
KENNETH G. WICKHAM 
Major General, USA 
The Adjutant  General 
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1 august 196« 

•"  :, ur...   it ;   rt of thu 26'-/th C mur.t -iviation Battalion 
:   t:d i'.ri •>.  :.:.,lii..; jl  Jaly 1968 

SEE DISTIUBL'TICi; 

1.    SECTIQii 1,    Opo'.-.t i T.r:     Gi^nificut jict ivi.tiont 

a,    (c)    Chronolvgy of Significrjit Events, 

(1) Tr..; 26i;th Cr-bat ..viation Battalion,  composed of tv;o asna'-lt 

l.ilicoptor cor.r .ri ■::_,  c-ne :-,'vä..tion coi.'.pci.j- (aeidrj wsaponi;)  und onci ascuult 

support helicopter cc.'.par.r at the onaot of this report, has docreasi.'.! in 

sizo to its proccnt ca-positicn c-f tv/.i assault cctspanies and ona aosault 

r.uppcrt hülJ.ccptcr s-T.inany,    Since tho turminaticr, of the "'act report the 

36lst aviation C. r-.' :-/ (.»; ru.l Weapons),  fomorly asrifnod to Di Im,  and 

under tho control of the 269th for training, has been reassigned to the 

17th Combat Aviation Grup.    Tho 269th Combat Aviation Battalion Headquar- 

ters, the 116th Assault Helicopter Company and the 242nd Assault Support 

Helicopter Company regain at Cu Chi, Htpublic of Vietnam,  and the 187th 

Assault Helicopter Company ccntinuos its support fron Tay Ivinh. 

(2) During this quarter the 269th continued to demonstrate the 

capability of improving and increasing the aimobile support required by 

allied forces,within the III Corps Tactical Zone,    Tho 269th continued its 

primary support to tho 25th Infantry Division in its operations against 
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VC/::VA forcos  loc. lud in  the 25th Dr , 1 n P   c.TfJll   01 »oration So THL 

269th Biipi-iortod tin, 25th Divi;;iuf v its coi.utaßt olTüusivo actions In 

tlie Cu Clii-Su-g-.-'ii cavia during ti^ VC/i 7,. rorcus' ill-fatüd Kay Offonsivo. 

Tho 2i^ t :.1     , ; crtuia th,. ;^th Di.v.Ldon, the 3rd Brignuc, 101 st 

iärboiT-e Di'.asicn iu.d c-thor allied units within the III Ccrpc Tactical 

i-rtja, f] „w 15V coizbuc  assuult opcrr.ticr.s aj:d acoountod for 125 confirmod 

cneuy killed, Tho officurs and nor. cf the 269th Coir.bat /^/ir.tim Battalion 

through their skill and determination have pro\dded support for the 25th 

Infantry Division and other allied units with tho necessary aviation 

support to thwart another determinuc drive by the VC/NVi. forces during 

May 1968, 

(3) The 116th and 187th Assault Helicopter Companies continue 

as primary aviation support for the 25th Infantry Division; however, 

tactical situations required their ' .10  outside the Division AD. Both 

assault companies conducted cperatii. n.s in support of the 9th Infantry 

Division, 199th Light Infantry Brigade, /JIVK Forces, and personnel fr .a 

Civilian Irregular Defense Groupso 

(-4) E^ch of the airmobile oompanies hag assigned one UH-1C 

Srnoke Ship, This ship's employment, which is limited only by the imagi- 

nation, continues to save countless injuries and damage to aircraft in 

the landing zones. 

(5) The 242nd Assault Support Helicopter Company continued its 

high level of effectivo support for allied forces in tho III Corps Tactical 

Zone, The 242nd was utilized primarily in support of the 25th Infantry 

CONFIDENTIAL 
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Division ruyl ddly c irricd the hcr.vy cargo lifts nooded for the troops 

ir. the fio.Ut, A daily oojoinitjucnt of from 3 to 7 ■.'.ircraft j.n support of 

•': L'-.s u tho III Corps T; cticcd Zone lias kept the 2A2nd r.bovc the pro- 

f;:vj.i.Tiod  fligi.t tl'no 

(b)    DiiriiiG the period 1  H-y to 31  July 1968, the 269th Cor;.br.t 

n.-. i   ! lor B;.tt:dlcn persisted in its aggressive spirit ccrrying the flight, 

T'.u t .Toi-l-jb expended Yy all mombers of this corraand are effected by the 

■utst :-i,li; t; roputat.ion onjoyod by this Battalion,    Tho statistics listed 

bo."! ••,.- aro indicative of the support rendered by tho 269th to all units 

within tho  III  Corps Tactical Zone, 

(7) Prom 1  May to 31  July 1968, tho 269th Combat i.viation 

Battalion flow 62,59A sorties,  logging a total of 19,280 flying hours, 

129,  171 passengers woro carried and 17,801  tons of cargo vcro hauled in 

puppert of ground forces.    Aircraft of this Battalion killed 125 Viet 

Cong end 116 casualties were evacuated from forward battlo areas« 

(8) Curing this period, the Battalion suffered 9 KIA end 38 

WIA,    Sffany gjxmd fire damaged 111 aircraft.    Most of tho hostile fire 

was received during combat assaults, 

(9) Aircraft status as of 31  July I968 (inclosuro 4,), 

(10)    The figures shown are evidence that tho 26%h is supporting 

some of the most active forces in Vietnam today.    The Battalion takes pride 

and satisfaction in the support it has been ablo to provide for the aviation 

minded ground units in the III Corps Tactical Zone,    A further statistical 

account is in Inclosuro 5« 
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b,      (ü)      Ojimiuul 
H 

(1) Hiä..iL.i',:     Th«; i.rLmM-y    :.-ri-   ci'  J;    2')l>Ll, C •; .Ivat LrictUn 

E>attalioi; Hoadqu.ii'tcrs is  to proviUt   cr':u.xsx\}  contiV'l,   BtcJ'f pl."inning r-n-i 

EOipcrvision fjr its aosigned a^/li.'tior. units.    Thu nissicr; '■.7■ u.c cub--r- 

dinutu usj-.-ult holiit.-.ptor conpfmict; ia tbo cirllitirifi of trocpc xa .".ii-.o- 

bilo   ^porationß,    Thu i-dsoion of tho ß.'.tl^lior.'y asoault ■a-.i..i'.„rt. holic ptcr 

c.>:u):ir.y is logistical find tfictic:\i ulrlift of tx-oaps,  suppliun rad uquip- 

iiont.    Tb.uro has boon no chr.ngo in t!:u Battalion ninciony dur;.r.;j tkic 

reporting pcriod0 
,!;>x> 

(2) Org'.mization:    Tho Battalion is presently conpoBöd     ..' a 

hoadqu-irtors imd hoadqunrtors cor.pany, tv/o aetault helicopter cn] „nies 

and one assault support helicopter cor.pany.    The 36I st Aviation Ccupruiy 

(Aerial Escort) attanliod to the Battali.on for i]v.countrjr training was 

detached and relocated to II Corps on 27 May 1968,    Present organizational 

chart is includod in Inclosuro 1, 

(3) PorsonaHbios: 

(a) Goraiandcr: At tho close of this reporting period r'-e 

Battalion Ooraondor is Lieutenant Colonel DELYLE G. REDJOIO), O644.5O, 

Infantry, 
(b) Sta.rf:    At tho closo of this reporting period tho 

principal staff officers are; 

J.,    Executive officer:    Lieutenant Colonel LCNNIE T. 

HOWiJfflj 097922,  Infantiy. 

&    S-1:    Major WILLIAM F, OSTERMEIER, 0F1025S2, Ar.nor 

>    S-2:    Major ROY H. HERRON, 083921, Artillery 

■■« 
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COMMAND 

&,    S-3:    M-j.U' ÜBEJÜ' R. WOODRUFF, 073431, iotillory 

5.    S-4:    Majoi- RDSWELL MDORE, JR, 04039033, Tranp- 

partation Corps« 

(c)    Unit Cotiraandorss    At the closo of tho reporting period 

the unit corn.iandors of tho subordinate units aro: 

1, Hordquartors Conpany:    Captain JOSEPH T, MILLER, 

053293S9, Ordincmce Corps. 

g,    116th Assault Holicopter Conpony:    Majcr GE-IRY D, 

M1RTIN, OF105A75, i^xor, 

J2.    187th Assault Holicopter Company:    Mnjor RUSSELL 

J. PDLTA, 077391 ?. Infcjitry. 

^4«    242nd Assault Support Holicopter Conpony:    Major 

GLAEENCE H. KEVILLE, 088767, Transportation Corps. 

(4)    Personnel Changes within the connand grcrup end prinoiprl 

staff: 
(a) Battalion Comonder - Effcctivo 12 July 1968. 

X,    Outgoing:    LTC EDCLJl F. TODD, 0F105845, ArLUlery 

2. Inconing:    LTC DELILE G. REDMDi®, 064450^ Infantry 

(b) S2 - Effeciivo 24 July 1968, 

1.    Outgoing:    OPT BILLY F. DAVIS, 05321762, Infantry 

gm    Incoming:    MAT ROY H. HERRON, 083921, Artillery 

(c) S3 - Effective 8 July I968, 

X»    Outgoing:    MAJ RICFLJffl W. AUTH, 04032744, Corps 

of Engineers. 
2. lüconing: MAJ .'J.BERT R, WOODRUFF, 073431, Artillery 

||n| P^^^...^^*^^^^^  IMÜliMi iiiirniii.iiWii^iiiairfriiif^^- üüii&ü*^. • iaaiiaBä iBte _Aid 
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COlWJff) 
(d)    S4 - EffectLvu  25 June  196t'., 

1,.    Oubgoing:    MiJ JOSEPH A. SIiES, 0/^04905,  Curps 

of Enginuors. 
Z,    Incoraing:    NL.J ROSlffiLL I'iOOlffi JR, 04039033, Trcj t-JU 

portation Corps, 

(0)    116th assault Holict.ptor Conpony - Effoctivo 8 July 196;?, 

1.    Outgoing:    MJ iLEERT R. WOODRUFF, 073431, i^rtillür-/ 

£,    Inconirig:    M.J GKJIY D. J14RTIN, 0P105475, /„nnor 

(f)    242nd i.ssault Support nollcoptor Caipony - Effoctivo 

21  May 1968. 
X»    Outgoing:    M;J AIvTREW N, J'ILFORD, 019399776,  Infantry 

jg.    Inconing:    M/J CLARENCE H, KEVILI.E, 088767, 

Transportation Corps« 

fc^-^ .■^w^.;»..^.i^.,J.v.ft^,.^.....,.a.J.^.,J?ab.gai, UUiiKBiiiiMmiiiTiiiiii iiiMiMiiiiiMr—— -- - - i i fiiiifiiirifiliMiiMiiiiliiiiiiiiii   inii I 



iiniijwi    'MTimii'*?'*****'*^*1*^^'' ■'''m,mm'''u' Jiil^l«W«,»P»)^,.,WWJ),..o,iJ,,l.^J!^J|||(p 

CONFIDENTIAL 

c,    (c)    Porsoruiol and i^diuinigtrr.tion. 

(1) Malntönnnce of Unit Stron^bhs 

(a) Br.ttolion streich as of 21 July 68:     (Soo Inclnsure 2). 

(b) Sur.Eiary of projccrtod ^ciine end losses for tho next 90 

days:     (Seo Inclosuro 3)» 

(c) Porsonnel Reports.    Personnel Reports axe suhiitted 

in accordcjico with 2D9th CAB Regulation 335-1» 

(d) Roplacenents.    Roplacenonts have been requisitioned in 

accordance with USARV Regulation 614^185 for officer personnel (8 nonths 

prior to DEROS for non-aviatory and 11 nonths prior to DEROS for aviators) j 

cjad USARV Regulation 614-202 for enlisted personnel (8 nonths prior to 

DEROS for Senior Enlisted personnel and 6 nonths prior to DEROS for 

grades El - E6 personnel). 

(e) Roenlistnont Progron« 

X   There ware 5 roonlistnonts during the quarter. 

2 The roenlictnent progrca is publicized in the 

Battalion Newspaper "Black Baron Release". 

(2) Personnel Managenent« 

(a) Personnel Procedures» 

X   Ässignnonts« Personnel assigned during the quarter 

were as follows! 

OFFICERS 

20 

WAR&iflT OFFICERS 

41 

ENLISTED 

217 

^   Rabation to CONUS during tho quarters 

CONFIDENTIAL 
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PKiGOKI.'EL &: ;J)I JNISTIUTION 

E^LIS,;'ED 

223 

JJ    CasurltUjs durinc tho qnortur: 

Ä    xk/tuni to Duty: 

OFFICERS W/JIIMT OFFICERS EIILISTED 

2 8 13 

£    Evacuatod frcn Car.ibat Zcno: 

OFFICERg 

0 

WaJuV^C OFFICEl^S 

£   Killed in Action: 

OFFICERS WARRitNT OFFICERS 

1 3 

ENLISTED 

11 

ENLISTED 

5 

^4   Pronotions:    Praaotlons durinß the quarter wore 

as follows: OFFICERS 

LTC   MfJ    OPT    1LT    ^LT    CW 

2^60        0      27 

ENLISTED 

&.9   E~8   M.   £-6   E-5   frA 

0       0       0        2        86    106 

.5    Re classification:    Administrative MDS Reclassifi- 

cation during the quarter - 227, 

Jj    (a)    Retircnent/RGversion to rotireo  status:    0, 

(b)    PriEionors cf War:    Prisoners of war cro tumoc 

over to tho 0-2, 25th Infantry Division for collection, safeguarding, 

processing and evaluation, 
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s 

jMiüüliü liiiiiiiiiiiiimiiiaiaa^^ 



B--^.,!|IPB>IIIU..IUII,M,.,,,,   BH^ w^w^pgapppi^s?- TP'^T"^--'—"^-^ --^■'r.-'-.-w-«."''^7"    '"7"~ ■.wsaHfiu!J'.|l,i!-; J .•»Jj>g(5Wjp 

CONFIDENTIAL 
PERSOJ'MBL & ;J3MINISTRI:TI0N 

(c)    Civilian pcrsoi nol:    Ci-'/ilion porsormcl nrc 

hirod fron tho abundant rosuurces of indigenous personnel frou local 

execs.    Local nationols vxo cnployod in two cataforios:    Pomancnt and 

Daily Hires. 

1.   PomiinGnt Hire:    Each xmit, sukiitting its 

current and projected civilian personnel requironents in accordcxice with 

US/JIV Regulation 690-7, through this headquarters to 12th Conbat Aviation 

Group, is authorized to onploy local nationals on a pemanent basis. 

Pemancnt hire personnel are allocated fror. U&'JIV thru 12th Ca-.ibat Avia- 

tion Group to this organization, and the authorized personnel are paid 

bi-weekly ftori funds distributed directly to each unit frco USARV.    This 

battalion has been authorized additionol pomanent hire personnel as a 

result of "Progran 6n Civilionization,    This prograa deleted the autho- 

rized nilitary space and authorized a local national to be hirod in this 

vacated space.    The following spaces were allocated to this battalion in 

support of "Progran 6" Civilianization: 

UNIT 
116th Äslt Kol Go 

M3S           NUMBEfi OF PEmHEMT HIRES EMPLOYED 
91A10       ""'"" " 1 

187th Aslt Hoi Co 

242nd «sit Spt Hoi Co 

91A10 1 

94320 1 

93B20 1 

67A10 

TOTAL 5 

It is felt that this progran hanpors tho operation of the unit primarily 

due to tho MOS and the duty associated. Civilian cooks are present for 
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i    .u:J -v.l/; t::orof ro, it for dirty during tho propim.t,        f z'r. 

yould bo ..urc bonoficiel to thu iu.it t ■ hire ;.ddlti'ai.:J   civllicj. kltchon 

polico porsonr.el rcthor then cooks.    ^Jr-',  It J;; n--t vuiy prudent to hive 

end utilise oivilirai pornonnol i;i the 67^10 'K;S :Vdv t    thu  criticrJ.  w rk 

involved In helicopter repair,    .ädditirncJ civ:lli.ui j^r.: ..r.c.l  cllocrtcd 

assist thu ur.it in ccconplishinß tho assi^nud i.äscion if thece pcrsoraiol 

are utilised in a position that would free  Tilitrjy to c n cent rate en 

their pri.iary work.    The authorization   -f additioiuJ kit cnen r.oiicc, 

carpenters,  sanitation personnel,  and hcj!dy?aon w nld bo verjr be: . i'icial 

to this unit.    In addition to the  "Progren 6" personnel, tho foLl-.wing 

penaanent hires are onplcyod: 

UNIT 
HHCf 269th GAB 

116th Aslt Hel Co 

187th Aslt Hcl Go 

242nd Aslt Spt Hel Go 

TOTAL 

POSITION 
Kitchen Police 

NITEETi 

5 

Adninistro.ticn Ass' t 1 

Mr-?nt Moch 1 

Kitchen Police 9 

Kitchen Police 8 

Kitchen Polico 7 

Clerk Typist ..„1... 

32 

%   Daily Hires:    Daily Hires are employed daily 

as needed end perfom functions such as fil'ing sendbags, digging urain- 

ago ditches, and gonoral police.    Pur.ds are allocated :; .:nth".y fror.! 12th 

Conbat Aviation Group,    Wages paid vary fron SO to 100 pB per 8 hour 

CONFIDENTIAL 
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Biorgoncy 0 

ConpcsF.ionato 0 

Spccinl 1 

Ordinniy 0 

CONFIDENTIAL 

PElS0;ä(EL & ADMEKISTICTION 

work dcyj howcvor, it lies boon proven that ihire production is yielded if 

sand br.'-^in^ personnel are pcid by a piece rate pry schedule,    Lf col 

agrocnent requires one Victna.r.oce supervisor to be enploycd for each 

twenty Viotncxieso laborers unployed, 

(3)    Morale and Personnel Services0 

(a) Loaves during the quarter wore as follows: 

OFFICERS WJUUNT OFFIGEPS ENLISTED 

2 11 

0 0 

0 22 

1 28 

(b) MR for the quarter.    Forccafft/Bcquested:    H&R's are 

no longer requested by this organization but ere given to the battalion 

by 12th Group on the basis of unit strength.    During the quarter the 

Battalion received 204 Ä&R quotas. 

(c) Character Guidance: The Battalion Chaplain conducts 

a class on the uonthly topic whenever the companies request su'oh class 

be hold through the ^-3.    Each month a supplenental Orientation Sheet 

is prepared by the Chaplain and distributed in sufficient numbers to the 

unit training officers for officers, NCO's and all enlisted personnel 

not able to attend the class» 

(d) Postal Services;    The postal services have continued to 

bo excollont.    Thereby greatly assisting in the upkeep of noralc within 

the Battalion. CONFIDENTIAL 
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CONFiDENTIAL 

PEiiSO.l.njL & jJDiML'ISTIl.TIOK 

(u)     IILIII:'. i.;; S,   v:.". :;:     \<ij.l<:\ us gc3-vir;(;;;  of the throe 

:.iajor faiths oso nvallablo  to ol!   pcrr.. i.;.ul witl-dj; the c.^ir.nd,    Dono:,-.i- 

nationrJ Sorvlcos rxc also cvallc.blo t ■ curl; i:. Pr.itestr:->t purs.,;nol, 

_]_    Services f -r Catholic pcrc' n» ui  arc ;, r'.Yhhjr', hy 

Chaplains £v.\ adjacent urii-cs.    Cathc lies ir HHC 2^9th,  2A2r!d ASIX r:;J 

116th .JIG attend Mass in the 2ncl Brlgcu'lo Chapel at 0830 hcurs ur in the 

25th Division Ifeoiial Chc^pol at 1030 and 1900 hottrs on Svndays.    There 

CJ^ severod. other Masses held in the various chapels at Cu Chi Bane Ga^p. 

Masses are held at 0900 aid HOO henirs in the  Mor-orial Chapel .^  Tay 

Ninh and exo attended by Catholic personnel of the 187th ÄKC. 

£   Jovrlsh persoianel in the units located at Cu Chi 

Base Cr::ip nay attend services in the 25th Division Monorial Chapel on 

Pridays at 1900 hours and Saturdays at 0900 hours.    Special arron^oiionts 

are node for all Jewish personnel tc attend days of special obligation 

such as PasBover. 

^    The Battalion Chaplain conducts Protestant W'--aiip 

for the units as follows5 

0900 hours on Sundays in the Company Dayrcc: 

1100 hours   "n Sundrys in the Conference Re'•. 

242nd ASHC 

HHC 269bh C.-,." 

•187th i'JiC 1930 hours on Sundrys in the Co-'-prry 
Briofing Reon 

Personnel of the 1l6th /JiG attend suiai.■-:•:    ■• the 25th Division 'y'jsuort 

Chapel at 0830 hours on Sundays,  or ■ .cy attend with KHC 269th, 

^   Protestant dononinationrl suiaäces available are: 

CONFIDENTIAL 
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PERS0K1JEL & JDMIiJISTIL'JIOH 

Ü   Episct'pcl Survicoc ci-c hold at 08/+5 hours on 

Simdeys r.t tho Div i-roy Chapol for pursonnol p.t Cu Chi;  at 1000 hours In 

the Hcxaorial Chapel at Tay Ninh. 

^   Lutheran Worship is conducted at 1300 hours en 

Sundays in tho 25th DISCOM Chapel at Cu Chi. 

J2   The Church of Josus Cirrist of tho Latter Dry 

Saints holds Services et Cu Chi|   1300 hours - Priesthood end 1400 h-v;rs - 

Sacra cut in tho 25th Division Memorial Chapel,    IDS Services in Try J;ir.h 

are at 1800 hours in Mer.iorial Chapel, 

£   Manorial Services ore held for all personnel who 

lose their lives while in the connand.    These services ere usually con- 

ducted by the Battalion Chaplain and ore held either in the conpany area 

or the nearest available chapel, 

(4.)    Discipline Law and Order, 

(a) During the past quarter there were no cases tried by 

General Court Martial, 

(b) There have been five oases tried by Special Court Martial 

(c) There have been two cases tried by Sunnary Court Martial, 

(d) There has been no cases of confinenent which was sus- 

pended, 

(5)    Headqurrtors Monagenent. 

(a) Message Center and Courier Operations, The Battalion 

operates a aossage center which is the nerve center of all distribution 

frora and between our conpanies and higher headquarters.    To assist tho 

CONFIDENTIAL 
13 

I 

imiiMiiiliiiiiiiiiiiiiiiiliiiiiniiiiiiiiiiriii^i 1 r iiiiiMiii mm m iiüü „ i mmim i i ■■■''•-■=■■■—^■■--^■'■-^"^^•°-^-' ÜBWIiafeftÜmiHf ilfln- -T" "i 



i«u*" i   i mm rMppgfpBja^jWJpWW'UtW^^ ^^WWESi 

CONFIDEK'TIAL 
ijAitLC   EL & .jj n.:;:cTiL-TioK 

Mossa-o Contor ;JK1 ti   pruvlüu   bhu  :v.tt, ,.":   i; wit:: t'.- : .i.cl. nui.-.'uf:   ability 

to trrjis^ort pcra rjiul of thu Br.tt:'_Ii -. butwucn ILoir ii' it;;, tlie B .ttalion 

nrdntalns ;i cl;dly cvurlur ■ilrcr-Jt, nti' L:-.!:.-; U ^--1 huilc ;jtor.    Its 

nomal schodulo it; OfOO to 170C h.-xxvj,  :.-.ily,    Itn r •,;■.    !.' nifd.t Lncliuloe 

two  st-'lJS daily :\t I2tli C'Xibct ^vi.'.ti  n GiMup  vxi'J.  at Lad', oi' ; ixr-  ;;ut-rii- 

nate units,  once in the nornii;/; uid  'Jnco  la th>., oitcmi ):■.. 

(b) atfbiinistrativo Sv^-^rt,    T; ■„rj lias boon quite  ra. 

laprovoaent in the rcgulexity of rocc-ipt  - f ro^nilations aad bl.jj- fams. 

Wo CTG still in need of specific regillati ?is,  bir: eonstc-'t checkir.,- aad 

roohocking of requisitions has allc/iatod aost ef the pr-'blca.s« 

(c) During the quarter the Battalion has not experienced 

any reproduction problens. 

(6)    Miscellrneous. 

(a) There have been no aator vehJ-clo accidents during the 

qurorbor, and only iiinor dariago has been suffered as a result of eac; 

nortar and rocket fire, 

(b) General Education DevelopncntJ    i'-äe.iuato end effective 

oducationri facilities exUr at base caips wlalch ixe cccupiccl by units 

of this Battalion, 

(c) Visitors:    This past quarter was :.iarkcd by n"a:cr'un 

visitors uost of when wore reeeiving tlieir    :La-countr;,r oricr.tr.tlcn, 

(d) Marriage to Foreign NationrJ.s{    There wore nc narrlaces 

to foreign natlcnaJs during the past quarter, 

CONFIDENTIAL 
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(o)    Coroinonics:    On 8 July VM Awcitlri Ccrcaiony weis coucluctod 

cud LTC EDCLJt F. TODD redo the prosontations.    LTC DELYLE G. REDMOND 

assumed cciru-md of tho El&ck Bcrons on 12 July 1968,    On hand fur tho 

Ghant'O of Ca.iiirnd Ccraaony was tho Cor.f.iandin2 Officers of the following 

units:    12th Caibat Eviction Group, 3rd Brigrdc, 101st ^dr Cav Div, and 

tho Co-n.ioa-i-hL'.t; General of tho 25th Infantry Division. 

(f) Exchange Facilities:    The PX facilities arc adequate 

but lacking nany essential supplies.    PX stocks have inproved curing the 

lattor port cf the quarter. 

(g) Club and Messes: Effective 31 Jrly 1968, the clubs of 

this Battalion ceased to operate as Sundry Funds and were annexed by tho 

25th Infantry Division Opon Mess Systcn. 

(7)    Infonation. 

(a)    Cor.mand Information:    Tho Covinand Infomation Progran 

of the 269th Coabat Aviation Battalion is being conducted "rory effectively. 

Dissonination of Cormand Infomation Materiel is acconplishod by the 

Message Center and tho facilities available to it.    Material received frco 

Higher Headquarters is broken dovn proportionately Into unit distribution. 

Pertinent natoriol fron higher headquarters is extracted frco the fact 

shoots and roproducod by tho Message Center in a Weekly BuUofcin which is 

used to supplement the various sections of the Battalion,    i-t unit level, 

tho Comand Infomation topics are given in. sovoral waysi    through fdo- 

nation briefings, bulletin board postings, and throughout tho units by 

the Battalion Newspaper, the BLACK BARON RELEASE.    Under tho tactical 

CONFIDENTIAL 
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iJEKSOKilEL & /DMINISTIUTION 

gitiiction horo in Vlotnon,  it hv.s hovr. difficult to conduct ro^Jlvx 

classes on Co:.a:umd Irif iractioii,    Tlio .n.st effoctivo systo.'. is the ono 

presently oupl-yod, 

(b)    Public Infemotion,    Tho l^iW.ic Lifcrricticr1 Pro^oi is 

organised to give naxLnuu coverage to tho units of the Bcttclior. end strive; 

to increase public knowledge of tho roles perfomed by tho individual 

soldier,    Dolly aviation sumarios are phoned into US/JIV 10,    The U3.LRV 

10 in turn publishes a daily news report that is distributed to several 

largo newspaper syndicates. 

X   The Aviaticn gunnery often incorporates stories on 

individual feats as well as the unit acconplishncnts.    The results have 

proven effective with considerable coverage being given to tho BLLCK BiJIOKS 

There c.vo several papers published throughout tho chain of conr.irnd. Stories 

of c foaturo typo or the imediato news release stories are written to 

Include nrj.ie of the unit and the individuals haue town, end ere forwarded 

to three separate source3 published on a bi-weekly basis.    The paper has 

been given a change in fornat where greater enphasis is placed upon itens 

of local interest,  current news releases,  Cconond Information, Editorials 

and a Chaplain's section for tho purpose of Character Gcddanco, 

,2   Because the Infomation Field is extrcnoly conpeti- 

tive, tixiely and accurate news releases must bo made a standard practice^, 

In the publications of Aviation releases, emphasis is placed on giving 

credit to the Itnporfcant role Aviation plays in support of the Infantry 

CONFIDENTIAL 
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CONFIDENTIAL 

PERSONNEL 4 ADMIMISTRATION 

Divisione»    The 269th Combat aviation Battalion has greatly increased its 

photographic capabilities by the pujpohase of now camera equipment.    With 

this new equipment we can give greater coverage to our corapunies and men 

by providing better publicity and giving a truer picture of the Aviation 

role in Vietnam, 

CONFIDENTIAL 
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d,     (U)     Intöllitiulicü  ■vi(i  Si ci.i-il/, 

(1) iVxluction oi'  Ir.tol.Li;>;,Cu. 

(c^    Tlaoly infoiriatic:!  f.v tho producti^     1' tntülligunct 

continues to bo uha priority 'lisai-T.    f tiic i-; to!! i.-orcv.   r;.cGtic.n,    Lr.tc 

infornatiun fron collacbi^n ugenoli.u is r.suubk' i:. or-■"-''.;li:;i\Ln;: tror.-Ir:; 

however,  clous not csfi^1". tho c.Lr i.ic-;i>.i; cu;r.ci;dor in cvoldiMi; knvwn 

oneny actijlty.    n-bitual support   ::f tho 25th Lnfcntry Divloi n  (US) 

has contributed uoro than any one factor ttwrrti hüupirjj] crow:; cbv/jnt 

on the eneiy situation.    Close lirlr.cn betwocr: tho Br.ttr.; i/n In';   'li^once 

section and the 25th Infantry Division Order of Battle Section and CU2 

Operations provides the bulk of current ir.tclli£nnco.    When inforaaticn 

for a specific crea is ncödcd quiclclyj  wc have found the best sonrco to 

be the 3/l7fch Air Cav Sqdn«    Their up-to-date infomation is invaluable. 

(b)    May 1968 brought about a first.    Trained aerial obser- 

vers were placed aboard CH-^V's,    0-1  aircraft for observation wore not 

available in the AO; therefore to continue use of aerial observers,  *-hoy 

.boarded resupply aircrifU    This provided :;occl general observation 

along resupply routes,    Inforr.iation was not as goo:'', as it would hove boon 

had the CM  been used but wa-- bettor than none at all. 

(2) Enery capabilities, vulnerabilitios, and likely courses 

of action, 

(a)    There continues bo be  .. vast nis'anderstardir.£; on the 

definition of a secure landing zone  (LZ).    Our aircraft, particularly 

CH-47,s on resupply nissions receive entirely too :iany lilts  fm snail 

arras while on the ground in LZ's.    G-rourtd Connandcrs fid.l to clear 

»e 
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li^TELLIGENCE & SECURITY 

landing zonos of onouy personnol or continually occupy too snail vn L2. 

This vxvv. is receiving camumd attontion, 

(b)     Continued use of ths B-4.0 and B..4I  rocket propelled 

gronadoD (iiPG) has caused a chain link fence to be constructed around 

the CH-4.7 parking area.    This fence is npproxir.iatoly twenty five  (25) 

feet high detonates or disarns RPG's prior to their hitting parked air- 

craft.    The RPG is a direct fire, flat trojectory weapon; therefore the 

twenty five foot high fence is sufficient. 
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c,     (U)    Oporati n:3 aiid Ti-. Lr..J;,. 

(l)    Oporctiona« 

(a) Oporatioriü Plr.uip c:^. Orders.    T-    pd'/lh C.ukit ..viati'n 

Battalion oontinurJIIy utilizes the  stariilaii!   fi-v  ,>..r., :■. , h llo-'!.'    'r'<;r 

to disscQlncto plans and  onlorn .j'l insuix; c--•.;!.!«J-" ■^'i". .-l.i •.- r.r .•Jll 

Battalion cortrollod operations.    Tlmough the use  .-     cL::r.: .j\'iaod r: r'.xuü 

and distribution systens, OPORDS arc propere«;] anc1  istuo-1. I. ■.-. little 

tino as one houi1.    The habitual uac of vorbl waminc cai'l i'r..-     .   ora, 

followod try caaploto vrritton oixlors.  croatly rtvplificr. the r '     -.t of 

any Battalion operation.    The intorgration of non-organic arit ti  , 

olenonts into Battalion operations has posed no problems in staff plan- 

ning and tronsnisslon of orders.    The continued use of 1st ^vr Edc stan- 

dard checklists has insured the closest coordination of rll participating 

units« 

(b) Supervision and Coordination of Tactical Oporatio:    » 

In addition to nomrl ccanand and control functions, the 269th capJ'-sy.' 

a penacnont Battalion Operations Contor (BOC)  and a Coiv.icrc Contx-:'! 

Helicopter to assist the coroonder in control and ccvrdinr.tion ..f r:lj. 

aviation support rendered  Ir,-' the Battalion,    The 3r;tta'i v; •: Cct.--.icndor 

flies the C&C helicopter with one of his staff nenbers to supervise 'oh> 

execution of conbat assault operation;"„    T!^ C&C helicopter •'is. cv"    > 

with the M//1SC-IO conaand racio conc-.cJe which pr-:iTi;": M... <nf-TZ rc;:io 

channels necessary for coordination of both ground and •  -l.cj  r, oj.<.r:..: ■; 

The  supported infantry unit comander and his staff rido in. thu /-;. :je:-- 

Ö 
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OPEl^IONS & TRiJNDJG 

gor conparfcnont of the C&C hollcoptor.    This arrrp.genont of supported 

and supporting unit comcmders väth the csoucir.tod connunlections net- 

works assuros rapid coordination of oil activities regardless of the 

changes in the tactical situation.    The Aviation Battalion Cu zander 

utilizes the C&C helicopter to observe and control as neccssaiy coupany 

size operations» 

(c) Battalion Operations Center (BOG),    The BOG operates 

2A hours doily and Is staffed at a nininun with one duty officer and one 

duty cleA,    The BOC is the hub of the Battalion operations activity and 

nonitors and coordinates widely separated actions.    Within the BOG oxo 

the connunications networks which links together the Battalion and each 

subordinate conpanyj the Assistant Division Aviation Officer, 25th 

Infantry Division; the Amy Aviation Elenent, II FFV Tactical Operations 

Center and the 12th Conbat Aviation Group,    BOC rocoives nission assign- 

ments fron higher headquarters and passe,«, those assignnents to subordi- 

nate units as required,    BOC personnel constantly monitor ooDpany operct- 

tion» and take necessary actions to coordinate activities, react to 

eaergencies and receive and forward reports. 

(d) Alternate C&C, In order to insure continued continuity 

in counand and coordination on alternate C&C is enployed in all Battalion 

operations.    The alternate C&C nonitors the conduct of the operation 

and bcoonos airborne with the primaiy C&C in sufficient tine to bo cco- 

pletely briefed prior to the prlnary C&C leaving station.    In conpony 
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controllod oporctions,   the -".ui ;'l;i+    .. c-'i <:■:':■ ;r Ir, ul/.i r ■..■(.•:  • :■ l,].', 

altom^tu GiC, 

(o)    PathnnJor Suip.-rt.    r-.lhia:/   r      <. ■■     '   . y )     ■    <: 

nuud to  support both BettrJi r. o;  '  fo;:p;:y •.;;:■ O'L,     ;  ,0  '■■'        .     '"..7 

Utilizod to  orijOJiizc  piclc-Up   zonos  for airiobL!  .■   1 .;.;;■,taut.-   ::        oiitr. 

constcut liclson between (jroun'  alavionts Ir. tlio ^Z .aio   ■'. .. /.^ r   " r:;,.-! 

Cannaidor,    Pcthfindors firo non.udj.y Intuited ir.  blic xZ .-.        . 1 

one hour prior to pick-up tirio to provido ;.\.fr.:±o 'ZL.L :' r c 

orgonizc.tion of leads and briefings of ground u:it pars n;.ol.    1 

ders are also utilized in forward areas to orr-rräze landin?; s-nos f r 

night oxfcractions.    The Pathfinders arrive at the landi...; area just 

prior to darkness and following a reconnaissance,  establish the actual 

landing zone by onplacing lights for each aircraft touchdMW. O int. 

(2)    Training, 

(a)    Generals    The Battalion has continued n raj tr    .. nr 

of all personnel ir. basic i^DS skills through a concentrate:.',    a-ti.e-j  b 

training progrcn cdninistered at the coi.ipany ICVBI»    Iro'l'/iovd r^; ' 

nont trcdning end Victnan or'untation has been acct- pli rho    ^:. ccr.ju'v 

ction with the 25th Infantry Division replaoo;;ient trainii-.g center.    In 

this center, all assigned EM receive the r   o.ired  , rio'-rta:.'.-. f,'"l j 

such as CBN refresher,  Geneva Ooavoo ti-i. (jbC. to (-;■ .;', 

additional opportunity to participate in the divisi ns ex. 

booby trap and tunnel school. 
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OPERATIONS & TR.JNING 

(b)   Spociaiizod Training, 

1 Junglo Envlronnontal Survival,    Eight cllocctions 

VAjro roccivod for this course given by the U.S. Air Force end Navy in 

the Phil 11pines.    These quotas wore given to subordinate units as 

follows:     116th ilIG-2;  107th iJIC-3j  and 242nd ASHC-3, 

2 Amy Aviation Maintoncnee Training Assistance 

Prograu (AAMTiiP).    Five UH-1  airfraj.ie, four CH-4.7 oirfroiic, one OH-6 

alrfraiao, six engine and two technical supply AöfTiü? quotas were received 

by the Battalion during the past quarter.    These quotas were given to 

subordinate units as follows: 

116th AHC:    2 UH-1 Airfrciie, 2-Engine, 2-Tech Supj 

ISTth AHCl    3 UH-1 Airfrane, 1-Engine. 

242nd ASEC:    4. CH-47 iiirfroxie, 1-0H6 iiirfrcrae, 

3-EnginQ. 
,2 Decca Maintoncmce and Operr.tion: A technical 

representative of the Decca Corporation visited the Battalion for appro- 

xinatoly 20 days during the quarter. During this tine he assisted 

subordinate units in Docca Systons mintonence, calibration and operatio- 

nal procedures, 

^ Branch Training: During this past qurxter two 

officers of the 116th AHC received infantry branch training with conbat 

units of the 25th Infantry Division, Each officer spent a week on caabat 

operations with the Infantry, These officers are in conaend positions 

in the 116th Amed Helicopter Platoon and underwent the training to 
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bottor uiKlerstcaid tho infaitry    i-ui--   !■ ;.;, ;a.     Uu.i^by rr;vL'.^  i-^'.-i- 

amod helicopter £n.i,i;'.rt.    Tin.  i'c.Lhi'L . icr D-t;.cL.t;;it  G        ;  .>,r  :'.•   ; 

HHC 26f>bh attosv'.üd tue wooks iiifa;:! ry .>p.-;r:.t '   :■.   ■.:•!■ >:IV.   '   .. 

Spücial Fcrcos ^351   and JU352 tu;. ;• in tb:   v".;'   ;   ,.        :?   • .      .  ;.,    "■, 

this trr.inirv; was conductci to yajai a buttor 1.1. i.'.rsi ;. .     ,    i'  'r.r.-.ivtr/ 

ojid SpocirJL Forces oporatior.n, 

(c)    Aviator Trainliiij and. St-j >■;■ :.L'.'.;.tl .-.,• 

1   Pri'aary training and Li-c auitiy   ritKü:,  ; i' 

nowly assif-ned aviators is given at  conpany IcvcJ   by i;j.li  :".; ::■ ."        1- 

pilots.    Each aviator   is required to deninstrrto to LX ir.stract^ r pilot 

satisfactory perfomunco on both general sup^-.ort cxid c^ bat  arcau.lt ty, 0 

nissions prior to being reloasod for riission flying,    1: itirl chock :;i:.G; 

include all oricrgcncy procedures as well as nomal oporr.tirns.    The 

Battalion Headquarter nonitors this training on:! ajsiuts  i.-.o c t:'.riier. 

by providing the Battalion standardization instruct or pilat t    i.:.;, 

tho units as required, 

2,   Standardization is uaintaineO thr'u'hout tl-.'j Sr.tt'- 

lion through the 90 day standardization chock riao ryste..,    '-l.os-.   ■.-   :k 

rides are given by the Battalion and Unit Instruct 1 i'ilota \Ac insuro 

adherence to the Eattalien flight policies«    Beth nornal rs.z oiicrgcv.cy 

procedures are observed during the flir'-t-    '"ho Dcttrlinn  at- \'.c..-\i••■•■■ 

pilots closely monitor this program viiih an ag- rcsslvo ,      '.cy    f  ire- 

quent flying with subordinate units. 
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CONFIDENTIAL 

f,    (C)    Logistics. 

(1) Troop Movononti    T\\o 36lst Holicopter Conpany (irfjrirl 

Weapons) wc.s v.ovod to anothor cj^oa of operations, PCS, end loft the 

conmnd of this Battalion,    Alert ordors woro yivon in sufficient ti.io 

to ruiko adequate preparation end alert the proper agencies as to the 

fact thai, there would bo a nove.    Final destination ^ras known so an 

inspection could be node of the facilities available to the unit upon 

arrival.    Most post, conp, and station property rcuained behind booausc 

the new station had nuch of this oquipnent available,    /ill personnel and 

oquipaont, less helicopters, wore novod by cdr.    This required thirty- 

four CV-l^s and seven C-l24.fs,    /although the novonent got off to a 

slow start bocauso the planned daily sorties did not natoriolize, the 

move was completed one day ahead of the scheduled closing date.    This 

was acooaplishoä succcssfully to a large degree because the warning order 

was tiaely, find destination was known, and proper coordination affected 

with the agencies concerned, 

(2) Counand Maintenance Managonent Inspection»    During this 

period, the Ist Aviation Brigade conducted CMMI's on two units of this 

connand.    One unit was satisfactory and the other unit was unsatisfac- 

•fcory, 
(3) Cor.nand Controlled Itens:    NOMEX flight units and NOMEX 

flight gloves are still under regulated distrilaition, however, issues 

have been nude to all units of this coiannnd to bring then up to near 

authorized allowances.    Ballistic helaets and aircrewnan body oir.or 

continue to bo in critical short supply.    There is one unit which has 
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boen in-c.iuiitry one yoor u\J. h •; .   i   I     ■.  \y.fy\iu*     . v I. J   :.:-   ::.'.> b,. 

(4.)    Servicos:    Ei. ;i';o>..r c-  t^ 

did pcrldLnr cvor. for the 1l6th -UiJs ulL :• '       trt.!- C •: . r ■.••..' 

and construction diroctiv^g publicihuJ,   'im'  w  r. ... r 1 

1968 at Cu Chd,    Only a snolJ  portion    1' uirn-1   w     - h; ,.  . '•''• .   ! ichc-' 

to dato because the Engineers vroro i'.sslynoc ;   lu, :   , ri  .■:■       r .i.et   •:. 

the MSü's.     It has been four ucnths r.  w  ::'• '■■■    : y &. i •      ;■   ■•': • n 

been placed on the 116th,    Letter requests 1" r c:  . r.:.d  •ssi;;    ,        ;.-.vu 

been suh-iittod to reinstate the  -ri,/ii.al hi. h pr.l rity ylvc-. , 1-.- 

Ject under nininun essontirJ. requirements.    It is oxpectcd that action 

vd.ll bo taken by liighor headquarters, but thus far n;thlr,L-' has bcur. 

acconplishod. 
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g. (U) Signrl. 

(1) Ga.nunicction Installation and Operations. 

(a) M Radio. 

X   Tho following internal radio nets are oyoratod by the 

BatttvLion:      &   Battalion Gor.inand Net» This not is established 

between the BOG (NCS) and oil subordinate aviation conpanies. The net 

is operational 24. hours daily, MrcraTt radios will net with the Batta- 

lion FM Net. 
J2 Battalion Courier Not: This net is established 

betvreen the Pathfinders, who control the courier, and the dcily courier. 

The not is used for the sole purpose of controlling the courier aircraft, 

,2 The Battalion operates in the following external nets: 

ji 12th Gonbat Aviation Group IM Net: This net is 

usod to pass canaand and adninistrative traffic. Key personnel can enter 

the net, via aircraft radio, when operating away fron the respective 

headquarters. The operating hours are controlled by 12th Group (NCS), 

J2 II Pleld Forcos-iulE Secure Operation Net« This net 

is established utilizing the XI-8, an encryptive nachine, to allow 

classified traffic to be passed. This secure net has provided involu^. 

able results, however nay nolntenanco problens have developed with the 

oquipnent installed in this net. Very often problens wore corrected 

without dotemining the cause of the troble. The KT 524. unit provides 

the best service when operating the 50 MD bond width in lieu of the 100 

MS band width as prescribed in the Field Manual, 
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(c)    25th Infantry Division Connond Net:    Thjs not 

is asod to nonitor tho Division actions cmd to provide tccticpl infci^ 

nation, 

(b) UM Radio Not:    UHF Battalion Gönnend Not:    TheBcttnlion 

Operations Center and Battalion Co:Tiond and Control Aircrcit operate 

in this not,    Tho net is used primarily as tho Battalion Conriand Net 

during Battalion Aimobilo Operations.    To preclude tho oxcossivo noiso 

generated by the VII&-24-, an aircraTt UHF radio has been installed in the 

BOC,    The TRG-24. is nalntalnod for back up and any contingency pirns 

in which the Battalion nay be cone involved, 

(c) Ri'-TTt    The Battalion has two AN/MRC-.19 nobile connunications 

radios.    Personnel assigned the Battalion Comnunication section operate 

and enter the 12th Corabat Aviation Group administrative and logistics 

net as directed by I2bh Group (NGS).    Secure teletype nessage can be 

tronsnitted,    Tho doublet antenna provides the best results for this 

radio,    Iiv-country naintenance facilities for those radios are olxiost 

nott-existont and long deadline periods can be expected if naintenance 

problens develop» 

(d) One land line teletype circuit is installed between the 

ccoiunication centers at 12th Group and Battalion,    The circuit operates 

at nrndnun efficiency   experiencing nlnlnun outage.   The coixiunication 

• center is operational 24 hours daily.    The Group cccnuidcation center 

xdLll, providing traffic flow is low, patch one battalion connunication 
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with anothor, thus ostabllahinij a direct circuit. This syston has 

proven to be very helpful, 

(o) Tolophono Comunications: 

i ^ SIU86 has been installed as the Black Darnr. Switch^ 

board, rnd yrovidoa tolophono service to 34 local subscribers and 8 

connon user trunks to other tributary or long distance switchboards, 

Cconon user trunks are» 

LOCATION NUMEEn 

Cu Chi 1 

Assistant Division Aviation Office 1 

116th Assault Helicopter Gonpany 1 

187th Assault Helicopter Conpony 1 

242nd Assault Support Helicopter Conipcny      1 

The Sole User telephone circuits between the Battalion Operations 

Center and the operations center of higher headquarters add each assigned 

conpony has been teminated In aSB-22, The installation of this systcn 

eliminates five telephones in the Battalion Operations Center, thereby 

providing telephones for Installation elsewhere, A constant visual and 

audible signal exists on the switchboard until the call is answered. 

The new systens provide greater efficiency and flexibility, 

2 Although not conpleted, Cu Chi Base Canp is presently 

being equipped with a new dial telephone syston. This equipment is used 

in conjunction with tho separate switchboards now in operation. This 

new oqulpnent enhances telephonic ccrjnunioation not only at Ou Chi Base 
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Cftap but clao  in calling long distuncos« It is ouch noro sinplo to 

oporato, f:1-stor, rnd provides thu visor with a nuch bettor connoction, 

(2) SOI's ore published by tho Signal Officor, 12th Conbat 

Aviation Group, Changos are publishüd as thoy occur and .•lade available 

to tho Group Signal Officer« However, the Infantry Division norrially 

does not notify Group of changes, M;'ny problons have been ci'oatod by 

having incorrect frequencies of supported units listed in the SOI, A 

possible solution would be for each aviation battalion to report all 

frequencies changed by units operating in its area imodiately to 12th 

Group, A tine dday of two or three days will be experienced before the 

published changes could be issued end entered into all S0I!s, One 

hundred and ten SOI's are issued to Battalion Headquarters with 10 

remaining here and twenty-five being issued to each assigned coapany, 

(3) The Signal Detachnent attached to the canpanies continue 

to progress and inprove the naintenance facilities;, and are providing 

excellent service to the aviation coapanies. Many defects within the 

avionics supply systen have been corrected, thus naking noro readily 

available required naintenance lt«as. The personnel streagth of the 

detachnents has iaprovedj however, a shortage of qualified repaimon 

still exists, 

(4.) Crypto facilities are available only at the Battalion 

Hoaäquarters, Crypto equipment is available for issue to the coapanies, 

and will be used in a Battalion secure M net. Crypto accounts have 

been established in each coapany, with each appointed company Crypto 
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Custodicm roportinc directly to the BattrJion CiTpto Custodian, in 

lieu of the local Crypto distributing agency in tills aron.    On line 

Crypto facilities rjo not plannod to tho subordinato conpenios. 
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h.    (U)    Aviation Mcdicino. 

(1) Treat;, •.out—Aid Station Opo rot ions,    Tl-io 4-31 ßt Modioal Dotachnont 

(OA) disponsaiy which bocario operational on 9 Nova"-bor 1966 continuos to 

function wall at Cu Ghi. UW,    Two now disponsarios boconc operational 

during the last quorbor of 1967,    The 54.1st Medical Detachriont (OA) 

bocono oporatlcnal on 14. Doccaabor 1967.    Wo are at the present tine 

consolidating the ,431st Medical Dotacfcent cmd the 269th Conbat Aviation 

Battalion Surgeon's Office into one di3pcn.s0.rj' located in the 269th 

CAB, Hoadcraarters'  Conpany area to support all the units of the 269th 

CAB stations at Cu Chi,    There will bo at least 2 nodics quartered in 

each conpany aroa for euorgenoy nodical care at night, 

(2) Preventive Medicine and Lmunization,    Immunizations have been 

brought very near the 100^ level throughout the Battalion,    This has 

been acconplishod by establishing a "shot" lino at the pay line each 

payday, and has proved to bo very effective.    The weekly progran of 

naloria chenoprophylaxis of USARV has been conplicd with,    Vcnoroal 

disease ronains at a nodorate level,    A new&-lettor education progran 

on VD and other preventive nedicine subjects has been initiated by one 

of the Battalion Flight Surgeons,    Aviator flying fatigue continues to 

be a significant problon.    It is the opinion of the present incunbent 

of the Battalion Surgeon's Office that the t.'ial nur.ibor of hours flown 

is not the significant factor in the control of fatigue.    Aviator 

fatigue is dependent upon such factors as uission typo, oonsocutivo fly- 

ing hours, hours waiting, and a period of rest.    The aviator fatigue 
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4.VUTI0N MEDICINE 

problem corild bo alloviutod sonovrfiat by adding a goal dlroetod rust 

period vdth the cvntrul of the nmibor of hours flown. 

(3)    Plight Physical Qualification,    Ammal physicolc oontimie to 

bo woivorod throughout USiJIV.    Initial Class I & III flight physicals 

aro accoiiplishod on individuals entering flight status for the first 

tiuo.    The requirononts for tho initial Class I and III have recently 

boon lowered theroforo naking uore people available for the Hight 

Progrcn»    Wo can do tho entire physical exanination at Cu Chi nowj 

whoroas, in tho past this was nottoio.    The i-roy Laboratory exanination 

and eye exanination and audior.ietor tests OIPO dono at the 12th Evac 

Hospital.    Wc ore also having one nan fron each conpony trained in area 

sanitation by tho Preventive Medicine Unit of tho 25th Division. 

(4.)   Medical Evacuation,   üoronodical evacuation continues to bo 

the prinory evacuation noons of wounded personnel in this Battalion, 

(5) Training.    Airplane aid kits end indi-vldual survival kits are 

displayed in the operations of nost conpanios of tho Dattclion.    A aonth- 

ly news-letter concerning preventive nedlcino concepts wn't-Hen fcr tho 

non of tho Battalion by one of the flight surgeons is being increased 

in tho near future with each flight surgeon of tho battalion going to 

each nedical unit and giving instruction periods in nodical subjects 

on a bi-nonthly basis.    All personnel aro licensed anbulance drivers. 

(6) Medical Supplies and Equlpnont.    All standard, expendable 

nodical supplies aro roadily available throughout either the 25th DMSO 
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or tho 32nd Modloal Dopot at Lcng Dinh,    The Dopot is prcgrcimod to 

consolldnto supply roquosta thrüUfjh tho Battalion SurgeonTa office to 

cut down on needless travol to Long Dinh and facilitate distribution of 

tho Bupplios throughout tho Battalion, 

(?)    Scmitation,   Bach unit's nodical support is still required to 

bo responsible for the disposal of Jwnan -waste.    Supervision of Viet- 

naneso Nationals who porfom tho labor is carried out by each nodical 

detachnont*    All conpanies have been naking inprovenents in their noss 

operations, latrines, urinals, drainage, and living quarters.    Inspections 

are carried out nonthly, infomally and recomendations are node jbr con- 

tinuous inprovenents, 

(Ö)    Public Hodth,   Aviation personnel going on R&R or DEROS or 

checked to be free of connunicable disease and issued chonoprophylactic 

nalaria tablets.    General procedures of public health are outlined by 

the Preventive Medicine Officer of the 25th Infontry Division, 
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2»    SECTION 2, Loesong Loumod!    Co'.'icjidor'a Obgervatlons, Evrvluctlons, 

and Rooo.nnondntionB./C) 

a, Porsopflo^;    None 

b. Operations; 

(1) Uso of Organic Flaro Mrcran. 

(a) OBSERVATION:    in organic capability to disponso cl3>- 

craft flaros is roqulrod within tho assault hollooptcr oaiipanlos, 

(b) EVJILUATIONJ    During a rocont Dattalicn night ocmbct 

assault a single U&1F flaro aircraft could not adoquately cover the on- 

tiro oporational area with illurjination»    Tho throo landing zonos used 

for tho first sl'iultonoous lift woro spread across an area approxinately 

3.5 l^M long.    Tho USAF airuraft could easily cover the area in his flight 

orbit but tho tine dolay between flares was excessive for offoctivo ligh- 

ting.    The enploynont of organic UH-ID aircraft to drop flaros over each 

landing zone and supplanont tho Air Force flares proved oxbrunoly offoc- 

tivo,    Tho organic aircraft were oasier to control and noro responsive 

to snail adjustnents« 

(c) RECOMMENDATION:   That all assault helicopter conponios 

naintnin a capability to dispense aircraft flares. 

(2) Use of Flares Versus Attainnent of Surprise in Night Conbat 

Assaults. 
"*""" (a)    OBSERVATION:    It has been notod that duo to the tine 

required to adjust flares over tho proposed landing site prior to en 

insertion, tho onariy forces aro provided considerable warning of the 

inpending landing. 
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(b) EVXJLUJITIONI    As li. any oü;ibat oporation, tho aotair^- 

nont of tho Glonont of surprieo in an alruobilo assault contributüo 

significantly to the swift acconplishuont of tho uission with nlnlrun 

loasQs to friendly forcos.    This vital factor of surpriao cnnnct bo 

achlevol if oxccssivo tino has clapsod botwocn tho dropping of tho first 

flaro and tho landing of tho first troop lift,    Whilo it would bo r.ioro 

advantagoous to land without any illualnation?  safoty considerations 

ollnlnato this typo assault on nony occasion.    To procludo this dolay 

in adjustnont of floras, the 269th has oxporinontod with various uothods 

of directing tho aircraft for a first flaro torgot hit.    It has boon 

found that if the pilot of tho aircraft to drop tho flares has »ioon tho 

proposed LZ during daylight hours and has dropped one flaro in on adjacorS 

area to chock wind drift that ho will olnost always be ablo to attain tho 

correct illumination with the first round.    If the pilot is not able to 

see the area prior to dorkaoss, then ho rrast bo vectored over tho drcp 

point by the C&C aircraft.    Here again it is advantageoue for both the 

C&O and the flare olroraft to fly a parallel pattern and both obsorvo 

tho drop of one flaro to check wind drift„   Knowing the drift, tho Air 

Mlasion Cxnandor nay select a drop point that will give hin a reasonable 

assurance of proper illurrlnation with tho first flaro, 

(c) BECOHMENDATIONi    That the procedures discussed abovt) 

bo brought to the attention of all assault helicopter units, 

(3)    13&S2 Gqqnifftersa 

(a)    OBSERVATION:    When using tho M&-2/}. aircraft flare;, a 

danger oxists fron tho falling oannister, 
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(b) EVALUATION:    Whon tho canopy of tho {4IU24. flaro Is 

ojoctod fron its oorinistor, tho connii^or froo falls to tho ground.    This 

cannistor is a notal tubo approxinatoly tlilrty~six inches long and vroighs 

thlrty-fivo pounds.    If this cannlstcr should fall through tho rotor sys- 

ton of a holicoptor below, it would probably oausu tho destruction of tho 

aircraft and tho loss of tho crov».    If tho cannistor cculd rcnain attached 

to tho parachuba it would present no hazard as the parachute can bo seen 

and avoidod,    ünothor solution to this problen would bo to d ovclop a 

cannister of a brittle, lightweight material that would shatter upon 

inpact with tho turning rotor blades.    While this nay not conplctely 

eliminate blade danage, it would probably not destroy the aircraft, 

(c) REC0MMENDATI0N.8    That R and D investigate tho possibi- 

lity of affixing tho MK-24. flare cannister to it's parachute or of 

developing a now material for the cannister that will easily break, 

(4-)    Effectiveness of Helicopter Gunshios In tho, Cordon Role 

During the Hours of Darklessa 

(a) ODSERVilTION:   During a recent night aimobilo assault, 

the mission of the infantry unit was to cordon and search a villago com- 

plex.    The village was attacked from three sides and tho gunships were 

to maintain surveillance on tho fourth side to prevent the enemy escape, 

(b) EVALUATION:    Despite tho aircraft flares providing 

general illumination, there was insufficient light available to offco- 

tivcly seal off the village by surveillance alonaf.    The many shadows 

created by the flare, and the periods of darkness between flares, allowed 
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tho onony oxi opportunity to oscrpc.    The oi'foctlv^ness of the ßunships 

in this oissicn during darkness was rt-rginfj., 

(o)    KECOMMENDATIUNSI 

X   That in future operations cf this nature that an 

airbomo searchlight (firefly) bo onployod to provide additional illvv- 

riination when required, 

2   That infantry unit carvmndors bo advised of the 

narginal effoctivoness of gunship condon at night, 

(5)    EnerKoncv Disposal of Imitod Airoraft Flares. 

(a) ÜBSEuVoIION:    In a recent night operation involvirg 

this unit, a Uü-ID wr-s utilized for tho purpose of dropping flares to 

provide lllunination for the insertion of ground units,    After several 

successful flares had been dropped, one accidently ojectod tho canopy 

in tho cargo oonpartnent vhen tho safety pin was pulled,    L. crovnnonbor 

nnnaged to throw the canister out before tho flare itself ignited, how- 

over tho shroud lines to tho parachute boenno entongled on nunerous 

parts of the aircraft and could not be rcnovod during flight.   The flare 

then ignited end swung underneath the aircraft where it could not be 

penoved.     The Jiircraft Counander elected to land, but before doing so, 

ha sido-slippod the aircraft with a full right pedal allowing the flare 

to swing out away fron tho aircraft while the lines ware O'tt, 

(b) BVttLUATIüN»    The aircraft oonnondcr took tho correct 

steps in preventing a fire fron ©tcrting.    It shoulfl be pointed out, 

that at tho sono tine, he was atteapting to land his aircraft in case 
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of any further ccuplioutions« 

(o)    RECCMfEiNDAIION:     It is rocoixiomlcd In casos of tills 

nature tho airarr-Tt should be flown out of trin in tho scuio dlroctit-n 

that tho flfLTO wus dropped«    If the flare is suspended fran the rinht 

side, tho nircrrift should bo flown with full right pedal,   so that tho 

flare will bo pushed away fron the aircraft,    Also, the present survival 

knife being used by nany units is not shari? onoußh to cut shrotid linos. 

Instead,  a standard shroud knife with hooked blade should be carried on 

each flare ship so as to expedite the cuttin,'-; of those linos. 

(6)    Snoke StyLp Orientation at Nji.-ht. 

(a) OBSERVATION:    Proper orientation of the snoke ship 

is essential in night operations« 

(b) BViiLULTIÜN:    This tmlt utilizes a snoke ship to lay 

a coluun of snoke to nark the azimuth of landing as well as providing 

a screen for the flight on all night conbat assaults.    Unless the pro- 

posed LZ is clearly and distinctly defined, it is difficult for the 

pilot of the snoko ship to naintain tho proper oriafcation for landing. 

It has boon noted that in casos where tho snoko ship pilot has observed 

the proposed LZ during daylight, little or no difficulty has boon 

experienced in ndLntoining proper orientation, 

(c) iaSCOMvIENDATION:    That tho pilot of the snoke ship 

acconpnny the reconnaissance party when LZ's and flight routes aro 

selected for night oporctions, 
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(7) Rülos ef Encaroiiont. 

(a) ÜDSERV.J'K'N:    lodos v£ ontc^ar.iont nust bo cloorly 

dofinod ^rior tc axiy oonbat nsso.ult, 

(b) EV^UATION:    Durin,;; the conduct of a rocont night 

assailt, the rules of ongagonont wore announced as:    "Return firo If 

fired upon.    Avoid firing into tho villago area,"    Upon departure fron 

on LZ odjacont to tho village that was to be searched, tho troop lift 

hölicoptors began receiving firo fron the villago area.    Because the 

onony was using soiio tracer arxiunition, tho escort gunships were able to 

Qccurntoly pinpoint the sources of fire despite tho darkness.    The request 

to return the fire was denied by tho Aimobilo Task Force Coioandor bo;- 

cauao tho fire was coning fron tho village.    I* was his desire to clear 

with higher hoadquartors prior to placing my fire in the villago. Throe 

additional lifts wore put in tho LZ and each rocoivod firo end hits upon 

deparfcuro while waiting for clearance to firo,   Wien elearenco was finally 

grontod, tho gunships quickly oxbingulshod the source end no further firo 

was rocoivod by tho lift oircroft.    This delay caused the grounding of 

two aircraft as the result of the hits received, 

(o)    REGOWMENMTIÜN»    That tho Aimobile Task Force Cannan- 

dop controlling tho action bo given authority to nodify tho rules of 

ongogeoont as dictated by tho current tactical situation, 

(8) Control cf Air Traffic in the Aroa of Airpfeilo Operations» 

(a)    OBSEBVATICN:   On miny cimobilo conbat assault oporo- 

tions, unscheduled or unonnouncod aircraft have entered the AC and inter- 

fered with tho landing or extraction being accocrplished, 
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(b)    EV.iUATIÜNj    Often +'.nos nocllcnl ovncaip.tion, roeupply, 

spocicl nlsslcn or ocuxiand nnd control alroraft will ontor im rxoa of 

oporctlcaiB without notifying tho Air MlBSlon Coiirinndör of thoir prosonco. 

Ono oxonplo ^f tliia wag a nodical ovacuation holiooptor, ccllod in by 

tho unit on tho ground, utilizing that unit's intomal M Hot for control. 

This aircraft approachod tho LZ at tho aanc tixio aa a lift of twonty 

holicoptcrs.    Tho sane color snoko was thrown by tho ground unit for the 

nod-ovaos landing and droppod by the gunships for tho landing of the lift 

ships.    The approach path flown by tho nedovac crossed undor tho final 

approach of tho lift fomation.    When tho nodovac undor flew tho flight 

it woe soon by tho Mr Mission Connondor for the first tine and this was 

his first knowledge of its presence in tho area.    Another oxmplc was 

when a C&C aircraft fron tho eupporfcod unit's higher headquortors ontorod 

the IiO and ostablished an orbit above tho air ulesion G&C and amod heli- 

copor orbits»   This aircraft did not check in with the üir Mission Con- 

nmder or tho üimobilo Task Force Connondor,    The first tiao it was 

known that ho was in the area was when he began onploying door gun against 

a suspected eneny location.    The door gun was being fired through tho 

orbits of four other aircraft,    Thoso oxtranoly hazardous and potontüLly 

disastrous situations nay only bo proventod by priorplcinning ond proper 

coordination with tho supported unit.    Prior to the start of any oimobile 

assault, it nust be understood that any aircraft entering tho i\D will 

contact cither the Air Mission or Aimobilo Task Force Caxiander to 

announce his prosonco.    If at all possible, those aircraft should bo 
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oontrollod by the *ir Mission Co'..;'jiclür vn his UhP radio froqucnoy.    In 

this nannor, nil aircraft in the area of oporntiens can bo offoctivoly 

ccntrollod.    In addition, tho air Mission Cutoandor enn help ascuro tho 

sucooss of any nission by providing amed oscurt,  snoko  acrccninf;,  etc 

for the othor air traffic. 

(o)    RECOMMENDATIUN:    That the following inforaation bo 

dissca^inatcd tc, and coordinated vdth,  nil idmobile Task Furco Co.man- 

dors prior to connencing any oimobilo operation:    To insure absolute 

control of air traffic within tho WfOll aircraft opcratin,.; in support 

of tho operation will contact either the Air Mission Comandor on his 

UHF froquoncy or tho idmobile Task Force CoiXiwidor on his ccoiand FM 

frequency piior to ontoring tho area. 

(9)    Tyoopp Diaenborkijig Fron iJ.rcraft Prior to Landing. 

(a) ÜDSEWITIÜN: Even in secure areas, soi.ic troops junp 

frcn lending helicopters prior to the actual touchdown of the aircraft 

causing an unstable aircraft and resultant dongorous situation, 

(b) EVlLttiTION:    When landing in an LZ that is under oncny 

fire, it is a generally accepted practice for the infantry to start 

exiting tho aircraft prior to actual touchdown.   This prooodurc provides 

for nininuci exposure of aircraft to eneny fire.   Under these conditions, 

the risk of an accidont Is acceptable.    However, in secure landing areas, 

the risk is unnecessary.    The resultant unstability of tho aircraft when 

t.'oops disonbark prior to landing, has boon a contributing factor in two 

•■jidonts and several near accidents in this unit.    In all cases tho 
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tho oroa wus :x,ciiro cavl rapid exit wr    n^t '^rjrrantod» 

(o)     rECXDMMEIDilTIüNi    That infantry im it cai icnclors inytruct 

thoir porsennol not to loavo the holicüptors prior to actuoJ lp.nclirif5 tm™ 

loss the Inndinij aono is under oncmy fire, 

(10)    Troou Fomations in Pick-Ui? Zonos. 

(a) üDSERV/JTION:    On final oxtrciction fro;-! pick-up zonon, 

tho trocps and aircraft oro vulnerable to ononiy firo ac no further se- 

curity rorioins in tho aroa. 

(b) EV/iLUATIüN:    Tho nornal procedure for pick-up of 

troops is for tho aircraft to land insido tho lines of troops.    This 

procedure prohibits door gunners fron firing as troops load the aircraft. 

This unit has dovolopod pick-up procedures with units of tho 25th Infan- 

try Division that overcono sono of tho linitations of the noraol pick-up. 

On final extraction fron potentially hot P2s, the infantry unit enplr.ccs 

claynorc nines around the PZ and Mnos up for extraction in a back-to- 

back fashion as shown in the sketch below,    Wacn tho lift aircraft arc 

on final approach to the PZ, the infantry unit detonates the claynoro 

nines on comand fron the aimebilo task force connander,    Tho aircraft 

then land on tho outside of the loads, load, and depart tho PZ with full 

supprossive firos by tho outside door gunners.    It is believed that this 

nothod of extraction has prevented onony firo on nany occasions averting 

the possible loss of both uon and aircraft« 

(c) nECOHMENDATION:    That Air Mission and Air Mobilo Task 

Force Connandors explore tho nothod of extraction as described above, 
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SKETCH t,    (10)  Troi)  F r ..-.tionn in I'ick^Ui) Zcnu-f: 

PZ JMA 

CLAYMORE MINES 

) 
/ 

) 
DOCK GUN        TROOPS ]1'.CIUTÜ-.BÄCK 

SUPPRESSION 

(11)    Damr'o to CB-A7 Ftoxvj Exbcntions. 

(a)    ODSEUVATION:    CIJ-47 Chinook hollcoptcr rojiy oxtontions 

aro being dpiia^ocl while internally loadinr 3/A ton trucks« 
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(l))    EV/iLTIlTIOKs    Tho r;.ü-ip üxtentious on tho GH-47 rxo 

fol0.in.iz vlr.tf.-nxs on the roar of the ranp rjid ra'c Josif^nod to tJlow 

vohlclos or cnr;-;o to be driven or rolled into the holicoptcr.    On sov^ral 

occasions those extensions have boon broken or donarod Ixscansc of ovor- 

loodod vohicloa and ■unsatisfactory terrain v^iorc stunps, ditclios and 

holes exist.    The weight of the vehicle applying vineven pressure on tho 

rrvap oxfcontion causes the danage, 

(c)    EECOMMETDXTION:    In view of the above plus the lost 

tine in loading aid unloading and the certainty of a forced landing in 

the event of an engine failure, it is rcccmendcd that whenever possible, 

3/4- ton trucks bo rigged for oxfcomol sling load, 

(12) Utilizing CH~Z.7 Door Gunnors in Lifting Pif-f^Eack Loads. 

(a) OUSEKVATION;    Door gunners nay assist greatly in 

picking up piggy-back loadso 

(b) EViiLUmON:    Many tines when picking up piggy-back 

leads, the CH-4.7 crew chief is unable to see the lower load ritor the 

upper load has been lifted,    äS tho upper load loaves tho ground, tho 

door gunner, who has a clear view of the lower load should direct tho 

pilot for tho piokwjp, 

(c) IiECCM«DATION:    That the technique discussed above 

be brought to tho attention of all CK-4-7 operators. 

(13) Unit Integrity in CH-Z.7 Ooorations. 

(a)    OBSERVÄTIÜN:    On several occasions CE-47 aircraft 

fron t wo different units have been onployed on a single tactical artillery 
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dlsplaoüiioirfc v/liilio,  et thu t;.'. iu trie, n r. .rl rcsui'ply rdssionp vrcre r2eü 

dlvldod. between the cano units. 

(b) EVJILUATIUN:    The ualntcmcaco of unit intctTity vdll 

clv/cys result in a norc efficient anci well orßonlzcd oporction,    Vflion 

portions of two hollcoptor units participate in the seme lift and unit 

locations prohibit a thorcu^h,  conbinod pro-rilssion briefing, unnecessary 

confusion,  excess radio traffic, and poor coordination result.    Those 

factors further result in a delay in nission acconplishaent,    Xn excjuplo 

of this lack of proper coordination was when, at nid-doy, two GIi-4.7 

rdrcraft    T the 242nd ASHC and two CIi-47 aircraft fron the 205th ^ilC 

wore i_;ivcn the nission to displace an artillery battery,    At the sario 

tine two noro ciircraiM; eaoh fron those saao units were to conduct other 

rcsupply nissione,    -oil coordination was acconplishod over the itudios 

as there was nefb stifficient trie for ground coordination between air- 

craft coi.inandors aid the ground unit. 

(c) RECOMffi^EATIOK:    That the nission to displrico a tactical 

unit bo assigned to a single assault support helicopter ooupeny, 

CU)    Extemc-1 Transr.ürt of Water TrrAlers by CIUZ.'?. 

(a) OBSEiWXTION:    Sone units have been using the eight 

foot cargo sling in rigging wator trailers for external loads, 

(b) EVALUiTIUN!    The eight foot sling does not allow 

enough frccdon of novonont for the water tr:ilcr aid results in the 

trailer striking the underside of the aircraft.    This causes denage to 

both the aircraft and the trailer, 
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(c) UECOMTiEIiD^TIOHj Tliat uralte utilize only tho ten or 

liftcon foot sllnij when rij^Xnc wutor trr.ilors for extcmcil trm^nxt 

by C1U4,7 Dlrcre-ft, 

(1)    Ipfafitry Orientation for i*mQcl Hc^cpptor Cor-;...ndor3. 

(a) OESERV.xTIüN:    i^n.ied helicoptcr pilots, end in pnrfcl- 

culoj:, thur.o pilots in coiviand positions r.met bo thoron/jhly fa'dliar 

^th infrjitry operations. 

(b) EVALUATION:    In order to better puppert the infantry 

unit on the ground, an.iod helicopter pilots fron this organization have 

participated in actual conbat operations with infantry units of the 

25th Infantry Division.    Each aviator undergoing this training spends 

approxiuatoly seven days in tho field with an infantry plctoon. While 

in tho field, tho aviator has the opportunity to "See How The Other 

Shoo Fits" and observe how tho units operate, the problcns of control, 

how they expect fire support to assist then, etc«    They have the 

opportunity to direct gunship support fron the ground to understand 

what prcblons tho infantry connandor is experiencing,    Conronts fron 

individual aviators participating in this progran indicate that tho 

training is en invaluable aid in understanding the operations of tho 

units they support. 

(c) REGOMMEM)ATIOH:    That connandors in amed holicoptor 

platoons bo encouraged to participate in infantry operations on a 

voluntary basis, 
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(2)    Itcplf-cci-icnt Trnlnir. ;, 

(r.)    OliSEUV-.TIONi    Ixiiticl ix^-aumitry orientotIon OJIü rofroshor 

trainlni- !'■-r roplncoiiont EM ein Ix) unduly burclonsüno on holic.'ptor 

oanprnlos. 

(b) EV.'iLU.'J'ION:    L lar^Q wiount of tinu is expentiot1. by sauo 

helicopter units in trtüninf^ ar.d orientation ■-T ncwly crrivctl enlisted 

personnel,    because of the shcrttvje of training facilities, oquipnont 

end poryonnol, tliis u:it hc.s orranned with the 25th Infantrjr Division 

to have replr.ce.:ionts attend the Division replr.cement school.    In tlii 

school, the rcplc.co;;cnts rccoivo all the requiroü briefings, refresher 

training and ■ a-ientations required.    In addition, thoy attend the 

Division's Infantry Operations Traininfj end the Mines, Booby-Traps end 

Tunnel School, 

(c) IffiCOI#IEin)^TIÜN:    Tlif.t Non-Divisional aviation units aeaiä 

roplacoriont personnel through the roplaconcnt training center of their 

supported Division, 

d, ]fitelli|r{er.Go:    Ncno 

e. Lo-d sties. 

(1)    DrouDod Loads as a Rogült of Faulty Slinea .and Peer 

RLf?t?inp: Procedures. 

(a) OLSERV/.TION:    It has bocoao apparent that a larfQ 

n'Jnbcr of dropped looils ore the direct result of faulty slings or poor 

rigging procedures, 

(b) EVOLUTION:    It, is an established procedure within 

CONFIDENTIAL 
4S 

Urt:...:.■■■  Si^*,.-   .i..-.. ,.■■■:..-■    I- ,...'-.,   .      ^,-.,L :.........        .   ..    ..■■„,      - . ■        .    . 
 ■—^- : ■  <-,r-  ^r-1     ■■ ^^-^ , ■■■   -    -^ 



•*«5^3^Bqwra' E 

CONFIDENTIAL 
this DattrJ-ivn for idrcruft corn uji'.'.ors t-nü crou chiufs to visurJly In- 

spect the lucula pri r to h.-.k up for pr'.^or rif^dn^,    Huwevor,  uocuusu 

of the liial.'dllty tu land tho holiojptor uul trJco tlio thin nocosi^J-V for 

a rr unc'  inspocti.'];; this visual inspection fra; th-; srLrcr^'it loaves 

nuch to be doairocU    In addition to tho aircrew inspection, DattiJa-.n 

Pathfindors porlodicnlly check loads in tho rosuppjy area»    When a 

faulty load is discovered, a report 1Q forwarded to tho applicable ground 

unit S-4.. 

(o)    KEOOMMEHDATIONi    That ^roiüid unit cojnanders oo er.-. 

courogetl to utilizo the trtdning facilitios of tho supporting aviation 

battrlion Pathfinder Detach.lont to conduct fcruel rigjjer training as 

often as necessary to preclude dropped loads as a result of improper 

rlgginß. 

(2)    Con'oaisn of Antonnq, Lpqd-Ir^ Plu^-is. 

(a) OBSEOTATION:    Tho corrosion of antenna leoxl plucs will 

render aircraft radios inoperable, 

(b) EV/JjUiiTIO":    On several occasions, nunorous nan hours 

have boon expended changing radios end control panels in an atton^: to 

solve clrcrcit oonr-iunication difficulties.    Further trouble-shooting 

revaiod tho fact that tho only difficulty was corroded antenna load 

plugs.    Upon tliorotiJ^h cleaning of tho plugs, radio conjiunicr.tions wore 

reestablished without difficulty, 

(c) KECClfi-i®JD;.TION!    That sifjial dotactaents bo advised 

of tho difficulties found and corrective actions utäJiaod by this unit, 
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(3)    ?:xMiJ^ Ir. ^^-6 K^ ^t H.uLiet-. 

(r.)    uLSEKV-.TIon:    Tho new pcuiaiiv; ir.ruu*,! with the lä'li-b 

hoLiot O.i.as net r.uhoro to thu shock liuor, 

(b) EViiU^TIOM:    Durinr repair -f thu flicht hoLict, it 

is co. nun to hr.vc -'.irricultics cottin,; tho new iincklinß (FSI! Surioa 

8115-933-9283, 84, 85) to ar^hcre to the sh.ock liner.    It wtis r-.^cl that 

oftor a thorough clccning o£ tho linor with clcohol raid insiirin/'; tlir.t 

tho linor was caplotoly dry, tho paddinf; vr^XLd edliero fairly satisfr-o- 

torily,    Tho old type padding issued for use with tho APii-5 hcl.iet sticks 

to the liner with no difficulty. 

(c) RECOMMENDATION:    That the sauc a'n.hosivc that was used 

on the APH«5 padding bo used on tho ^H-G padding.    That units in tho 

field use tho A?rU5 padding if available.    That prior to inserting the 

now padding, the hol.ict shock linor bo thoroughly cleaned with alcohol, 

(4-) Vehicle Drake Shoo^. 

(a) OLSERV.iTION: During the wot season, on oxeossive 

nunber of vehicle brake shoos need to bo repaired. 

(b) EViLIUTIONl With tho onset of the rainy season, a 

largo mount 'if water and nud enters tho broke druns of all types of 

vehicles, When brakes arc applied, the heat generated by this action 

dries the nud which then cakes en the druns. The subsequent abrasive 

effect of tho grit in tho nud causes excessive wear of brake shoes, 
i 

The only apparent ccrroctivc action is to clean broke druns daily which 

is a rather difficult task when considering the nunber of vohiclcs used 

CONFIDENTIAL f 

50 



ilPP'^ ^'■w».!m^-'-^^tVH=.i^».Haiww>iWjt^ 

CONFIDENTIAL 
raid !.u.'Jjitc?u'U'icc ;)ur:;on::cl cvtülc.bl.c, 

(c)    I1ECOIE'E1,UATIÜN:    That R cr/'. D oDqaorc n syfito i r,f 

sonlit^j brtücc t'.ruis against tho iiir;(jsti..n o-C 'uul 'ai! water,    Miut ''o;. tu 

arrticl^ato tho incroaaod visaco of broke  sh-'os ("A-U'l!.;; thu wet aocs^n CJT.1 

prost.'dc applicablo riunbors of ruplacuncnts prjrts« 

f, 0ri:ojd2atiop.i    None 

g, Cthc£. 

(1) Oral Ponlcillin Thorarv. 

(a) OBSERVATION: Many of the acute infectit^uc diseases 

seen in an outpatient facility arc treated with ore1! penicillin, 

(b) EViiLUATION: Most of tho infactions arc treated with 

oral forris of penicillin because of patient convenionco and a locsonod 

risk of anaphyllaxis. However, tho use of oral therapy incroases tho 

risk of inadequate thoropy and the attendant dancers of KhcU-iatic 

Fever and Gloiiorulcnepliritis since nany patients voluntarily dicct.ntinuo 

nodlcation as soon as acute synptons have abated. It is iiporativo that 

the iaporfcanco of conplete conpliancc with instructions be stressed 

to anyone placed on oral penicillin therapy. This risk can be obviated 

in all cases by using Bicillin JUP, available in the föderal fcnvulary. 

Therapy initiated with an intraruscular induction of 1,200,000 units 

of bicillin ^*.P provides aoqucus and procalno penicillin fractions 

which produce a high initial bleed level of tho drug, Als'* onr-uf-;h 

benzotliinc penicillin is supplied to provide adoquato blood levels to 

conplete the usual 10 day course '>i  therapy, Orel penicillin riven 
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sl"iult:v:u urly provldon c n:;.l;j1.ontj.y hi;;li bio/-• Icvols ^uriiifj tho r.Gtrto 

phasu of Lho ui^oruiü,    Thusj  if ti.c ^uLlunt vlunti'.rily discontinuo:; 

his orcl tlicra;»/, he rencina yrutcctcjC. by tho bonzutblric ptaniolllin, 

(c)    RECOMMEIDATION:    Thr-.t the inf or ir.Li; n tliacussoil i'b^vu 

bo (''.issoidjiatu«:1 to noclical düto.clu'.cut corDumclors» 

(2) iMhiiyi.tiyo Tharr-VJV ip, tho, Tycr-tjicnt of Tinoa Poclig,. 

(a) OBSERVATIONi    Tinoa Pcdis is a constcnt prcblon in 

the hot wot onviromiont of Viotnnn, 

(b) EVL;u:.TI0N:    Many of tho lone stendinp canes of 

Tinea I'cdia have boco-io conplicated by secondary bacterial infection. 

The use of undocyclenic powder al;.nc has proved to be ineffective in tho 

trcatnont of this condition.    The results of therapy acn be ijroatly 

iiiprovcd by tho addition of undocyclenic crcaa or liquid to the ther- 

apeutic roginent.    In cases with secondary infection, tho u;;c of systenic 

and/or local antibiotics is often necossary.    Tinactin or Grostatin are 

two other antifunfjal tliat arc effective in tho trcatuent of this disorder, 

(c) lECCMMEi'JD^IOH:    The use cf adjunctivo therapy in the 

troatnont of Tinea Pedis aids greatly in the resolution of this problonj 

Various antifungal agents arc avcälable for uao in conjunction with 

ttodocyclonic powd.or«    In eoiao cases ontlbacterial agents nay ]>c necessar3r. 

Further, lore, the affected area should be dried throughly after showering 

and exposed to the rar for regtihr periods each day, 

(3) Pypvonbicn of Eyrtcmo^L Ecj- Infection» 

(a)    OESEKVATICK:    Ilany fli.-ht ^crsoimol have experienced 
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tho disconfriii of otltls oxturru ,    host of v.'hich iir'<vo to bo : ilxotl 

fimgal ojvd bnotorial   Tigin, 

(b) EV/XUATIOK:    It is well Imovni tlic.t funr^us thrives in 

a donp dark cnviron-.iont,    The ocx connl fulfills each of the so roquiro- 

nonts,    Mojiy of those infections can be prevented with proper cere nnu 

precautions.    Clean, dry oar canals end ear plugs vail eld in preventing 

acute otitis extomr.    Many of these infections can be prevented by 

drying the oars thoroughly aftor showering and by using clean ear plugs. 

Periodically dispensary personnel should flush the ear canal to roucve 

wax and other debris that nay block off tho canal,  setting the stage 

for infection.    After flushing tho canal, alcohol should bo used to help 

dry it out,    jilso, periodically clocn the oar plugs with alcohol. 

(c) RECOMIffiMDATICNt    That the infornation discussed above 

bo brought to tho attention of all aviation personnel and nodical dctach- 

nents. 

■ 

■ 

- 

4 
: 

: 

-,: 

^>-:-/' ß X^A rC^ 

5 Inoloeatt-oc     Withdrawn,  DA 
1. 4ka=^9fe && 
2, Unit Strength as 31 July 68 
3«    Sui:ir.u'.ry of Gains rjxl Looaes 

f^r Head; 90 Bnyg 
4.«    ■cirera-fo Statue 
5.    ^erational Statistics 

DELZLE G. KEDMDND 
LTC, Infant^ 
Conaonding 
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(i   ■   v.v.t  1^ )")     !-,L Ind 
:     -'er  t i.     ■ 1   ..::■:) rl of  t i;e  "'V/Lti    '■nih't,     v 

-iJt)!'.-)  i'or •e  '.JV: e opr.e:it, (•> -   ..,D;.}3 

1.     .r.  .-o:;:; i' .::ce   .i.th   .R 5-')- 3 and  13.U.V /.e   ;'■ ' i-n  :;. >~i-.,   ' 
^ ■ Lea oi' on jcct report ; re  ."ev,w.'!.rdoü. 

" i ■.; ;;e: ■/.■u.-.rtu'S :u s  reviev/ed  subject  renort  "id  t'uc   v 1   o..;' 
cor-.r-i't - ■•'.re    -de: 

a. .c'e.vnce   r;.'c r.Sj  i teir  r  (3/   - '- ü ". >9th Oonh"  . ..v.'1'■'',] ./'i    -•*'. 
'..■'s been ciosi T.:  .cci  to 1st ..vialion   'rif'.de r-s the nr.ioi''   /    -ret   [': ;  i :J 
r-o receive : he remainder of fteir : uthorized AtH-6 he T.etr; .?s   ,..cy ueecr^e 
avcälrble  for issue.    This priority was n'n.de on the b LOT: O' mit vu   ■■•■■■ 
bi?it/ as o  result o ' r.nalysis o'.'    ircraft hit re};orts ■•>:'! coz'.x.t c s 
1 vc"s. 

b, be^'e^e-ce Tpxlosure k,   ..ircraft Status -   ^rcrl't  • ■■tbor:''ze-:   ["or 
HKC    re corrected rs follov.-s:    ..nth 3 ÜH-6A3  '}   U-61,  k  r-f/'i,   ■ nd C ;   • 

3.     Concur vdth al    other commaits and recomrr1end,'tions. 

FOR TIII;  ;Gia..b:D.il: 

I-'ajor, Arror 
Asst Adjutant 
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.vVAi-J-iU-li    (1 Au,:, 60)     2nd Lid 

.jL.iJ-.CT:     Operational  Report OL"  the  269th Co.'iibat Hvi;.ti(jn Battalicn 
for  the  Period riidJn;/  ;il  July   1968 

J.-i,   :i;  II  J'J'UHC^V, Aid 3an Fr,.Jiei.;cu  96266     5 Bfi   1'*'^ 

JililU:     Gonr.KU;din^j General,   1st Aviation urigade,  A'i'Tlij    nVB„-CJ, txiij -jG-jV'! 

Comjuandin^ General,   Uö Army Viotna«,  ATTI::    AVHGC-Bil, Al-0 ;6>7^ 

Conunandor-In-Chief,   US Army Pacific,   A:TII:     GPOP-OT,  AiO 96558 

TOi        Assistant Chief of BtciT for Force Devjlojjiiient,   Jeuartment of the 
Army,  Washington,  D.C.  20510 

1. Sul ject report  is  forwarded. 

2. This headquarters has reviewed and concurs with the Operational ue.iort- 
Lessons  Learned of the 269th Combat Aviation Battalion fcr the  period ending 
51 July  1968,  as indorsed. 

FOR THE COIPIAh'DiiiR: 

:: 

MT, AGC 
Asst Mi 

Sir 

^^uimate^^..........^,.».^-^.^.....^^. ,^.,^>.nVJIi-/J. ....;.^.L..'.,.^w.a; mumatlSSI^gljjglgjj^lgjjj//gg^g^^ 
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CONFIDENTIAL 
XJ] ..-C  (1 Au-; 68)    3d Ind 
.. -JiDT:    Operational Report of L.he 269th Conibat nviutio;     ^.t.-illo..  . w   .,J L 

Period Ending 31 July 1968   (U) 

uk,   :^U .. AIITLI^,   LT AVIATIOK URIU^JK,  APO 9638A ^p   ^4  jg^. 

THRU:    Gonu..undin^ General,   United States Arrny  Vietnaa.,  A'i'Ti.:    H'.I'.'.C~'J^\ , 
;LPü 96375 
Commander in Chief,   Utdted Stetes Army Pacific, AIM.:     irüP-ÜT, 
APO 96558 

TO:        Assistant Chief of Staff for Force Development, Department ol  the 
Army, Washington, D.C. 20310 

1. (U)    This headquarterr. haa re'iewed this report,  considers it to be 
adequate,  and concurs with the contents as  indorsed. 

2. (C)    The following additional com ents are considered pertinent: 

a. Paragraph lf(3),  page 25 aid paragraph 2a,  1st Inäorcei..ent. 
Ballistic helmets are corrimand controlleo items.    A list of shorta^es ov. 
ballistic helmeLs has been furnished liSARV-AVIi.    Issues to groupc are 
made as the helmets arrive in country.     500 lar^e size helmets were 
allocated to the 1st Aviation Brigade from a shipment which arrivea  ii 
country on or about 20 üugust 1968.    It was determined thai- the^e rxlrrets 
were too large even with the thickest pads for person-.-si t: .^--t.     5':h*>j.p 
helmets are being held pending receipt of disj.osit'on instructions fror 
ÜSARV. 

b. Paragraph lf(4),  pa3;e 26.    A corrjnand letter requestin- upgrade of 
the .116th Assault Helicopter Company project to IxiR prx^r'!^--^_.-.:'/..._----J. 
to USARV-OuR recently.    Latest reports from the 20tli Engineer J rigrde 
show the 116th Rotary Wing parking area as bfeXu, v-^ V-.'.'.^l-'tr <"!i-.;.' a: 
estimated completion date of 10 October 1968. 

FOR THE COMMAHD.ft! 

SEGAL 
ILT, AGC 
ASST ADJUTANT GMXKHAL 
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DOWNGRADED AT 3 YEAR INTERVALS; 
DECLASSIFIED AFTER 12 YEARS. 

D0D DIR 5200.10 
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•:  ('   ■■■ : f''0)   hth inJ ( :) 

t!;e  .'eri' >d    rid: i^ 01 July  1   '", 

c   ::c ) 1 NGV I()G8 

I'1:     .:n"?:Hndei"  in   'hipf,  '^1'^'  .-U'-r   ■I-',.-,   i-'^iTic,   V.'T'i;     'i   ;- 

1.     ('')     This '.■eTlqiiar'ers bar. reviewed   the    ner^l-ioml   :.( p'.-r4 •-. rr 
Learnev: lor i-ue quai-^erjv period endinp, ^1 J'j]y lr-f'r   f'-i    i.c  ''"';,■■ 
2c"tl-  .o'n'hc1.t, Avla'-i-.n ' at.tali/"r , 

?.     (J)     J.imrnentf  foll.n;: 

. T"^-: _^"..,   pa'r.linf* in Ai H--'   flirht helr.ülr,   p-.,-e   '':- 
„-^-.^„v, q.c/'^j.    Nonconcur.    The  subst.ituti^n of pad? and adhesive  fro'-i 
''he nlder !;e]net vrill   pot c  ■ ^.c+   the discrepancies n-r.ed   fir tie new 
^q'-'i 7~^-"t-._     T^e unit.'naf. A een notifrd  bo nu'jnit an    n-'iy-.-cn4,   I" pv.vcii.Oii1 

o-^ .^■»i^.e.^.-i "-■-T ^v-.  -,.■ fm ^-i y.j- +no  ^ >nn/^/r>/-iiip^; pc; rjj the  ilens  fu^ni chsd v/iLh bi.e 

AFH-6. 

b. Reference item concerning Oral Penicillin T'-erapy, paqe 51, para- 
graph 2g(l) : Joncur. This information will be ditserrinated hy the I'SAHV 
M-sdical Consultant, 

• i3 r fz^j&y   i-.^ ?, ^jtv.L concerning ad juntive therapy in the treatnent of 
tinea pedis, page 52, paragraph 2r;(2): Joncu--. This information wilZ ' 
disse-ninated hy the USARV üedical Consultant. 

d. Reference item concerning preventiin of external ear infection, 
page 52, paragraph 2g(3):  Concur. This infor;:ati:n will be disseminated 
by the USARV Medical Consultant. 

FOR THL COMMAKDHR: 

Gy furn: 
HI 1st Avn ßde 

W. C. ARNTZ 
CFTAGC   ^> 
Assistant Adjutant General 
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GTOP-DT (1 Aug 68)  5th Ind (U) 
SUBJECT:  Operational Report of HQ, 269th Cbt Avn Hn for Period 

Ending 31 July 1968, RCS CSFOR-65 (Rl) 

HQ, US Army, Pacific, APO San Francisco 96558   i 9 DEC ^83 

TO:  Assistant Chief of Staff for Force Sei'-slz^msR.t, J^^^OmzaC  of the 
Army, Washington, D. C, 20310 

1. This headquarters has evaluated subject report and forwarding 
indorsements and concurs is ibs r-ep^r^-, «ar I^d&r&sd,  excent as 
indicated in the felLowing paragraph. 

2, fie§£r-e-?.<ce paragraph 2b, 1st indorsement and Inclosure 4, iM^si^. 
The correct aircraft authorization for the HBC, JCsrohat Aviation 
Battalion is  3 LOH (QH&t, -5H23^ <OHi?.) c7ircc<sft, per MTOE 1-256G. 

>£ 'SBE -OQmmiJyEe. ZP  CHIEF: 

OsfeA,^ 

•C. <.. SHORTT 
CPT, AGC 
Aisi AG 
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