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way supplied the said drawings, specifications, or other data is not
to be regarded by implication or otherwi.e as in any manner licensing
the holder or any other person or corporation, or conveying any rights
or permission to manufacture, use or sell any patented invention that
may in any way be related thereto.
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CONFIDENTIAL

DEPARTMENT OF THE ARMY
OFFiCE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

IN REPLY RLFER TO {

/

AGAM-P (M) (2 Jan 69) FOR OT UT 683270 14 January 1969

SUBJECT: Operational Report - Lessons Learned, Headquarters, US Army
Q( p Support Command Cam Ranh Bay, Period Ending 31 July 1968 (U)

%EE DISTRIBUTION

Subject report is forwarded for review and evaluation in accordance
mdth paragraph 5b, AR 525-15, Evaluations and corrective actions should
e reported to ACSFOR OT UT, Operational Reports Branch, within 90 days

f receipt of covering letter,

1in the mweaning of the
C., Section 795 and 794e

s

v
&

q
U
gts transmission or the revoliaticn of its contents in eny

. manner to am unauthorized perscu is prohibited by lawe®

QZ. Information contained in this report is provided to insure that the
rmy realizes current benefits from lessons learned during recent opera-

infeymition offectirg the Wational

Svat
1e,

tions, y 0
S
3. To insure that the infcrmation provided through the Lessons Learned i s e
Program is readily available on a continuous basis, a cumulative Lessons ERE
Learned Index containing alphabetical listings of items appearing in the oo
reports is compiled and distributed periodically. Recipients of the £ER
attached report are encourdged to recommend items from it for inclusion g% 9
i{n the Index by completing and returning the self-addressed form provided 28
at the end of this report, e éﬂ
%]
BY ORDER OF THE SECRETARY OF THE ARMY: 483
e &% &
T — - ran
1 Incl ) KENNETH G. WICKHAM
as 3 Major Generel, USA
The Adjutant General ij D C
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" CONFIDENTIAL

DEPARTMENT OF THE ARMY
HEADQUARTERS US ARMY SUPPCLT COMMAND CAM RANH BAY
. AP0 96312

AVCA CRB-GO-0 15 August 1968 )

SUBJECT: Operational Report of US Army Support Command Cam Ranh Bay for
Period Ending 31 Juiy 1968 RCS CSFOR-65 (U)

THRU: Communding General, 1st Logistical Command, ATTN: AVCA GO-O,
APQ San Francisco 96384
Lummanding General, US Army Vietnam, ATTN: AVHGC-DST,
A0 San Francisco 96375 !
Cowmander-in-Chief, US Aruy Pacific, ATIN: CPOP-OT, !
APO San Francisco 96558 4,

TO0 Assistant Chief of Staff for Force Development, Department of
the Army, Washington, D. C. 20310

1. () Sestion T - Operations: Significant Activities.

a. AC ofS, tersonnel and Administration.

ne

(1) Comsand: Colonel Kenneth F. Langland commanded from 1 May 68
through 30 May 68; total days commanded - 30 days. Colonel Albert
Newton consanded from 31 May 68 through 31 Jul 68; total days oommanded -

62 days.
(2) Avrival and departures of key individuals for the period 1 May
68 through 3i Juiy o8:
. (a) Acrivals:
COL Newtun 31 May 68 Commander
[.C Clise 20 Jul €8 Dir of Petroleum
LIC Lng 25 May 68 COR iep, Vinnell
LIC Le:hner 31 Jul 68 Engineer
1IC Mllls 3 Jul 68 1G
LTC Powers 17 Jun 68 AC of S, SP&0
157G Sisca 3 Jul 68 AC of S, Pers & Admin
: MAJ Kall 4 May 68 Dep Dir of Petroleum
MAJ Krellz 24 Jun 68 Protocol Officer
Maj Oswalt 18 May 68 A3s't Engineer
: Maj Urciuoli 15 Jun ¢g Opns Br Ch, BP&0
FoR o1 UuT
— Group 4
e CONFIDENTIAL " 5a&iateiciet aver 12 yoare.
Declassified after 12 years

1 -— - A -
Inclosure 1 DOD DIR 5200.10
L <




CONFIDENTIAL

AVCA CRB-GO-O 15 August 1968
SUBJECT: Operational Report of US Army Support Command Cam Ranh Bay for

period Ending 31 July 1968 RCS CSFOR-65 (U)

(b) Departures:

COL Langland ° 30 May 68 Commander
LTC Attaway 13 Jun 68 AC of S, SP&0
LTC Cipolla 1 May 68 Area Engineer
1TC Harvey 7 May 68 Dir of Trans
LTC Mauerhoff 1 Jun 68 AC of S, Pers & Admin
LTC Newman 3 Jun 68 Dir of Petroleum
LTC Ruseberry - 6 Jun 68 COR Rep, Vinnell
MAJ Arwvood 16 May 68 Dep Dir of Petroleun
MAT Barrowman 18 Jun 68 Sec Gen Staff
MAJ Gannon 1 Jun 68, 1G
MAJ Hur ter 17 Jul 68 Subs 0ff, Dir of Food
MAJ Key 13 Jul 68 - Log Off, Dir of R&D
MAJ Liok. ' 24 Jun 68 Operations Off, Area Eng
MAJ Machzledt 16 Jun 68 Dep Dir of Supply
r MAJ Mayfield 29 Jun 68 Special Sves Off
MAJ Oberg 4 Jul 68 * Opns<Br Ch, SP&Or
MAJ Rother 7 Jul 68 Protocol Off
MAJ Weis 20 Jun 68 Signal Officer
~ MAJ Wiersema 17 Jul 68 Chief Plans Off, Area Eng
MAJ Woodward 3 May €8 Adjutant General
(3) 1The following units of the USASUPCOM-(RB were gained, lost or
dsactivated during the period 1 May 68 through 31 Jul 68:
(a) Gains: :: Sigual Det,
i29th Maint Co

(k) Losses. !sth Eng Det,
: "7th Fug Det
<iat bng Det
] 2% Eng Det
<6th Eng Det
20lh Eng Det
. 39+th Trans Bu
ra 0 th AFU
9)th Eng Det
116th Eng Det
329th Eng Det
516th Fo - Dat
H200h Eng Det
52151 Eng Det
5224 Eng Det
525th Eng Det
530th Eng Det

~ CONFIDENTIAL
4




CONFIDENTIAL
AVCA CRB-GO-0 15 August 1968

SUBJECT: Operational Report of US Army Support Command Cam Ranh Bay for
period Ending 31 July 1968 RCS CSFOR-65 (U)

544th Eng Det

567th Eng Det

569th Eng Det S
570th Eng Det

577th Eng Det

©05th Eng Det
606th Eng Det

608th Eng Det

609th Eng Det -
791st Eng Det '
904th Eng Det

905th Eng Det

(¢} Desctivated: No wnits were deactivated during the period
1 May 63 to 31 Jul 68. - . . ‘

(4) The oftices of the AC ¢f S, Personnel and 'the Adjutant General
morged on 6 May €8 to form the preuent staff element entitled, AC of S,
Personriel and Administration. - .

(5) Personna]\Managemqnt: i

(a) The proposed TDA for this headquarters has been submitted to
1s* logistica! Command. Staffing was in accordance with the USARPAC
Manpower Survey and consists of 78 officers, 4 warrant officers, 197
enlisted, 9 Depaclment of the Army Civilians, and 16 local nationals,
for a total of 304 spaces.

(b) The quaiibty of persunnel replacements has become a matter of
concern, asgasially in the critical areas such as petroleum and ammmition.
Personnel allocated to fiil these positions in' seversl instances were not
qualified and were not awarded the appropriate MOS. This causes considerable
problems in statfing vital positions in isolated areas.

(c) Lucal National Direct Hire authorization for the 1st Quarter
FY 65 inereased 1<9 spaces. Current suthorization is 1214 spaces.

(d) Civilianization Program 6 has been implemented. A total of 29 .
erployees have been hired and 169 recruitment actions are pending. Hiring
has proceedud slowly because the labor pool from which the command must
kire dees not c.ntain suffioient qualified personnsl. Every effort is
beiny expended to insure success.

(6) Civil Aifales:
(a) During this quarter a total cf 94 units of this command partio-

ipated in 2.0 projects; 30 of these projects were completed with the
ma jority of the remainder being of a continuing nature.

CONFIDENTIAL
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., AVGL ma-ao-o 15 August 1968

SUBJECT: Operational Report of US Army Support Command Cam Ranh Bay fo-
: period Ending 31 July 1968 RCS CSFOR-65 (U)

Tho average ‘number of monthly projects was 73.

(b) Cam Ranh Bay Support Command contributed lpproximtely $12,480
in supplies and equipment in direct support of the GVN recovery prograa.
This inoluded direct support to the victims of aggression and support
to the ‘GVN in ths pacification effort.

(o) Ag a direct result of the TET Offensivo, General Palmer, Deputy
Commanding General, USARY, indorsed ths Republic of Vietnam Trilateral
Relief Fund Drive which enabled the Viatnamese employses of this command

- and .of US aontractors an %ortunity to participate in the relief of

700,000 vigtims of the VC/NVA/TET aggrwssion. A totil of 68,326¥VN was’

, donated .

(d) A conversational English program instituted for local-_natlonul
employees was conducted during this period. The course was of 12 veeks
duration, yith approximately 20 siudents participating. The course was
considered a success. _

‘() The construction of a weterinary clinic in Cam Ranh City uns
proposed which would complement the approvad garbage sterilizativa
project, by providing -the necessary support required to estatlish the
successful developuwent of a swine industry in Cam Rann City. :

(f) The Pork Production P.rogram will provide edible garbage for
about 5,000 pigs in the area, elleviating-a critical feed shortage and
mcreasing pork production, ultirately to 10,000 head.

(g) Muring (his quarter sut ordinate elemaats of Cam Ranh Bay
Support Command iwp)emeated the required action, as gutlined in Annox @,
1st Legistical. Coivaend CPORD 1-68. Subarea Commands at Cam Ranh Bay, Nha
Teang and Tuy How assig,ned cach unit in their respective areas a particular
vildage and/or hawi:{ to insure mexizum coverage. Each village and/or
haulet vill be visited on a weekly basis, and the needc and t.he aspir-

" atims of the people will t¢ considered and required projects will be

asgigned to e sponscoring unit for fraition. ‘
(7) Personnel Services:

(r) On 16 May 1968, nuthority was received from 1st Logistical
Comusnd to transfer the yesponsibility for the Consolidated Chaplain's’
Fund, Cam Ranh Bay arce {rom Cam Ranh Bay Subarea Commend to Headquarters,
U5 Aray Support Command, Cam Ranh Bay. Action was besed on some units in
v Cam Ranh Bay peninsula not being under the operational control of Cem
Lenh Bay Subarea Command. This cnange was also recommended by the USARPAC
M:npower Survey Team during the recent survey of both USASUPCOM-CRB
and (RBSAC. _ e
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AVCA CRB-GO-0 15 August 1968 ,

SUBJECT: Operational Report of US Army Support Command Cam Ranh Bay for
period Ending 31 July 1968 RCS CSFOR-65 (U)

—

(b) HQ, USARV established a polioy whereby commanders would invest d
all non-appropriated funds ir excess to immediate operetional require-
ments. 4 valid guide 1s that non-appropriated fund activities should not
maintaly ocash in excess of projected monthly requirements. Due to con-
diticns in RVN, cash should be invested in bank savings accounts or time
deposits. The Chase Manhattan and Bank of America military burking facilities
have arranged investiments for non-apprc..lated tund activities with their

home offices as mllitary banking faciiities are not authorized to provide
investment services.

(c) USMBV Regulation 230-5, smbirsis Niher Sundry Finds, is nnder _
rovision. ‘encing revision, hQ, USARV ;uplished interim instruciicne _ !
placing ¢ mxinun net wortn of $2,500 ¢n Other Sundry Funds, to incivde.
fixed arsera. Funds *hat exceed this amount will become separate gpesn
pesrcs or amexes of exlsting open wesses. Tuy Hoa Subarea Compn»r 18 ve-
quirec to snrex 10 cluhs into its cpen mess system. '

(d) Due to the aerious balance of payments deficit, HQ, USARV ae...od
1t nececsary to contyvol the purchese of goods by open messes from foraign
vendors A1) purrhuses by open mosses of rosale items or fixed assets from
other than US vardors requires approval as tollows:

AMOUNT_OF_PURCHASE APPROVING AUTAORITY
Single p wubsees wm to $100 Commender responsible for Open Mess
Single Puwrcruse. orom $i00 to §1,000 Major Subordinate Commanders
Si@gie Purcha. oo in ox cas of $|,0“3. HQ, USARV, ATIN: AVHGA-SF :

Purehiasens o Lhe Yoo caz eqoramy need not be approved as above. Upen
Lordes Jdetioy, o purchose thode Lieas on the Vietnamese economy deflned

S Meegieinre v b HGARY D apmievion 705-1 are requlred ta obtain

eyt o by joovtsbae L paragreph 4, VTARV Regetation 715-1. -
CONEEAGeT & appe v ing prrchases snould Tusvre Uat compatubie ltems are. i
pot aveilat e foow faeniaan e lors weloe to granting wpproval of purchase. '
Yeen considory | curable 'oreipn and Maerican lteme it determination
shen 13 0 et andpe {enetioral natere of the item and not its artisti-

velue. ' i o urea foratgn vendors wiil not be fregmented ln order to
apfain oo mreal oAb e tayer Tewed,

(o) The repecng o o 8 denod Fricnn cernomnel and 92 ¥Free World
¥ijterer Megintan e Forces persovinei were ! rocacsen throngh Gam Rann ity
“anort Commend coi.ecting points duriag the period 1 May 66 thiough 23
'}"l’ :’ -IKBO

- CONFIDENTIAL
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‘CONFIDENTIAL
AVCA CRB-GO-Q

period Ending 31 July 1968 RCS CSFOR-65 (U)
(8) Adjutant General:

(a) Awards and decorations: During this quarter, the following

awards were processed by this command and forwarded to 1st Logist‘cal

Command for approval, except Certificates of Achievement, which are
approved at this headquarters:

MAY SN I
Legion 0of Merit 15 6 4
Bronze Star 83 35 ‘84,
Air Medal 0 0 1
Army Commendation Medal 45 33 78
Purple Heart : 0 2 6
Certificate of Achlevement Vo 2h 4. 43

TOTAL L 167 % 216
(b) St_rength"of the Command: -
(1) 1 May 68: 10,18, (OFF: 568 WO: 148 EM: 9,468)
(2) 3 ~Ju1‘88: 11,382 (OFF: 481 Wo: 123 BM: 10,778)

(2) Gains and J.osses: MAY JON JUL
Gains 1,459 1,576 1,683
Losses 1,037 1,069 1,376

(¢) Reenlistments:
SEE INCLOSURE 1

- (4) Testing Status:
SEE INCLOSTRE 2

(o) Congressicnal quuiriea received within the Command by month:

BTV
Received 38 30 26
Finalized -y 27 49 27
Interims <8 23 - 8

(f) Casualty Reports:

AY

SEE INCLOSIRE 3 naNFIGENTIAL
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CONFIDENTIAL

AVCA CRB-GO-O 15 August 1968
SUBJECT: 'Operational Report of US Army Support \Commnd Cam Ranh Bey for
period Ending 31 July 1968 RCS CSFOR-65 (U

(8) Adjutant General:

(a) Awards and decorations: During this guarter, the following
awards were processed by this command and forwarded to lst Logistical
Command for approval, except Certificates of Achievement, which are
aspproved at this headquarters:

MY JW JUL
Legion of Merit 5 6 4
Bronge Star 83 35 ‘84
Air Medal ' 0 0
Army Commendation Madal 45 33 78
Purple Heart : 0 2 6
Certificate of Achievement. A7 A VA & I
TOTAL D er 90 216

(b) Strength of the Command:
(1) 1'May 68: 10,184 (OFF: 568 WO: 148 EM: 9,468)
(2) 31.Jul 68: 11,382 (OFF: 481 WO: 123 BM:. 10,778)

' (i) Gains and Losses: MAY JIN JUL
Gains 1,459 1,576 1,683
Losses 1,037 1,069 1,376

() Reenlistments:
SEE INCLOSURE 1

: (d) Testing Status:
SEE INCLOSTRE 2

(e) Congresaional Iﬁquiriea received within the Command by month:

MY JWN R
Received 38 30 26
Finallzed C 27 49 27
Interims 28 23 8

(f) Ccasualty Reports:

._._-——-—-—-—-—‘_"“_- N

SEE INCLOSIRE 3 coNHDENTIM
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. CONFIDENTIAL

SUBJECT: Operational Repart of us Army Support Commmd Cam Ranh Bay for
Period Ending 31 July 1968 RCS CSFOR-65 (0)

'
'

(g) Promotiona:
SEE INCLOSURE 4.
(B) Distingulshed visitors:
SEE INCLOSWE 5. .
b. AC of S, Security, Plans and Cperations.
(1) Seaurtty and\'Inte]ligrmr:e Priteion,

(a) During the repor,ting' peric?, personnel security aotius ...6
. completed by the Securit,y and Intelligence /ivision as reported *: swt

(1) Number of clearances validated: 260. : . 'I

(;) Number «

“e

T requeats for Ivat.ional ‘Agency Chocks processed:

(3) Number of requests for Buclgrowmd Investigntions pl’O(‘GS“ﬁi! : - 200,

(4) - Number of vequests for B:-.nkgrom«: Invest igam ons conpt%feé‘ #» 19,
(;) Number ot‘l Cunt’idexii,;ial clearances granted: 236.

(&) Numver of Secret pl.earanlces granted: 223.

{7) Number of Lac.ali-Fi'.tLes Checks per'fdfméd: - 300.

(8) Rumber of Rebriefings perrormed: 80.

() During tis o eiter, 100r pinctice alerts were sondusted with
prrticular emphasis gr.en to 1orovir notification an ! communication
preredvres, end Lo dopioying roastion fm ¢e pia.oons tu various sites of
simiiated enemy ast.iv*iy, A wafur imp ovezent hae been accomplished’
with tae w:lallaton of an lrzeiiata potification Leley hone system by
tho 70 T o) h-lm..‘nun. Tuu ned "crash alert system” glves the commarnl
1 the copability of notifying tueaty (20) major subordinate units simul-

- taneousty cn o Tle- . A hotling of alert conditions. Also, experience has
shown that pnr‘odloal'l‘, it 1= dnsirable to iuncrease vur defensive pos-
tuze Lo # degrae approachir ~ alert status, but which would not adversely
assect port and depot urecetivag. Conse uo'x*l,/, wo are revising our
grourd derense pluns to include three phazes of pdditional sacurity wrled
vi1i g've tne comzand the defenses necded in specific harbor areas without.
puiting the eniite tacility on alert and theveby hindering work schedules.

CONFIDENTIAL
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AVCA CRB-GO-0 1. Avgust 193

SUBJECT: Operational Report of US Army Support Command Cam Ranh Day for
Period Ending 31 July 1968 RCS CSFOR-65 (U)

(o) Action is currently being taken tc¢ provide permanent facilities
for docking and support of fowr PERs (Patrol Boat, River) to increase the
oapability of the Provost Marshal and the Transportation Command of pro-
viding seocurity for the harbor and lst Logistical Command facilities there-
in. Tvo sspper incidents in the harbor this year emphasize the need for
this added security. One platoon from the 458th Transportation Company
(PBR) will be headquartered at Cam Ranh Bay. Coordination is now being
effected with the engineers and 'the 97ty MP Battalion io lave a temporary
facility ready and boats in the water by mid-August, and permenent fac~
ilities operative by esarly September.

; (2.)_ Plans and Training Divisicy
(a) Training
(1) Average monihly attendance at, the Replnsement Tralaning ¢lc.ises
has tacreased tu 1225, due to increass of command interest. Percan‘ace
. of incoming personuel trained has greatiy impruved, and additionii zl.sses
y . are being‘ schedu]ed for assignetl parsonnel not previously Lraim)d

(2) The foll uwmg courses of iustruct oy were conducted during the
past quarter: .

Qm'u.gf_lggtrgc—&;@ - iigtes

Project Counter iif (PLL and ASL) 1 May 68 - 30 Jun 68
NCR 50D Computer 1 May 68 .- 30 Jun 63
Project Cuunter 1V (PLL aud ASL) 1 Jul 68 - 31 Jul 68

i (t) V¥orce Development

() During the periza (he ollm.ing moves were made among troop units .
$

et Lﬁl‘ UPCOM-CRY 3
uaIT | HOVED_:AOK MOYHR 10
24th ™0 8.ttelion (Tormical) (B "\KB
24th 0 Coopany (Mediwm Teesl) | © VRB “CRB
4éth Ay Posin) Unit "© (RB SGN
263 TC Detschmant (Crane) - CRB DNG
¥ath 1 Netachwent (Bargn) (RB" | oGN
5.9tk TU Gepany (iight srucl) (B *VRB
5' 5th iC Cowpeny (iight Truck) e <\IiB
‘coth TC Platosa (Light Truck) VRB - *[RG

Mrajcates PCS unit moves within USASUPCOM. ('RB area of gupport. All
un!er noves were PCS out of thls somrend. i3

 CONFIDENTIAL
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CONFIDENTIAL

+VCA CRB-G0O-0 15 August 1968
SUBJECT: Operational Report of US Army Support Command Cam Ranh Bay for
Period Ending 31 July 1968 RCS CSFOR-65 (U)

(2) During the period the following units, previously moved on TDY

basis, were transferrad out of this command: o
UNIT , GAINING couyAND

HHC & Main Support Co, .63d Maint Bn o USASUPCOM-DNG

458th TC Company (Light Amphibian) | 18th MP Brigade

578th CS Company (Light Equip Maint) . USASUPCOM-DNG

635th TC Detachment %Tug : © USAMMAV

(3) During the period no units of USASUPCOM-CRB were inactivated.

(4) During the period no units scheduled for USASUPCOM-CRB were
diverted. ' '

(3) Operatlons. : : o i

(a) The following operations were supported by Uhited States Army
. Support Command Cam Ranh Bay during the period of this report:
(1) Task Force South: A search ‘and destroy operation im the four
" Southern Provinces of II CTZ with Hq's in Dalat by the 3rd Battaliom,503rd
Brigade, 173rd Airmobile Infantry Brigade, 3rd Battalion, 506th Brigade, 1018t
Air Cavalry Division, 5th Battalion, 27th Artillery and other forces began
15 July 1968 and cuntinues. This operation is supported by the following
logistical uperations: -

(a) FSA Phar Thiet - this Forward Support Area continues to provide
supply point dictribuiion of Ciacs I, III, and V material, wnit distribution
of fast movirg IT and IV items, back up support maintenance and transportation -
. as well as laundry, bath and GR services. -

(b) Task Firce Tomblinsun - this Forward Support Element was inserted
into Bao Loz spevifirally for Lhe support of TIF South on 20 June 1968. This
FSE prcvides ihe same support as FSA Phan Thiet but on a smaller scale.

(2). Operatiu B.liing - A search and destroy operation in Phu Yen and
Kharh Hoa provinces by the 4th Battalien, 503rd Infantry, 173rd Airborne Inf
Brigado begun 19 Sepiexzber 1967 and continues. This operation is supported
by limtted unit distribution of ail classes f supply, laundry, bath and GR
serviccs and lLack up direc'. support raintenance from Tuy Hoa Subarea Command.

(3 Operaticn MacArthur Scuth - A search and destroy operation conducted
largely ir Darlac Pruvince by the entire 2nd Brigade, 4th .Infantry Division
began 13 July 1968 with the insertion of the tactical Headquarters, Task Force
Fighter Into Ban Me Thuot. T¢ suppori this operation, a Forward Support Area

CUNFIDENTIAL
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i  CONFIDENTIAL

AVCA CRB-00-0 ' - 15" August 1968
SUBJECT: Operatlonal Report of US Army Support Command Cam Ranh Bsy for -
. Pericd Fnding 31 July 1968 RCS CSFOR-65 (v)

. (FSA) was inserted into Ban Me Thuot, on 15 July 1968 providing supply ‘point

distribution of Cless I, III, and V, unit distribution of fast moving Class -
IT and IV items,’ Laundry., bath and GR services as well as back up direct
support malntenance. ‘ '

(4) Aperical Division - During the reporting period, this command
served as the primary depot for Class V apd Bulk Class IV supplies in
‘support of the Americal Division, aithough United States Army Support Lommand
Qui Nhon retained managerial control of the support operations.

{5) Routine Republic of Yovas v toeretions fo 1T u.,rps Taotical Zone
(south) continue to be supported as = ,.,ulred from the Unlted &' 5 iray
Depmt,, Cam Runh Bay or the nearest mlm'ea Command. Tmnuporta 305 assistance
is al.«o ;“rv'deﬁ to isnlated arens. s

(b) Air Drop: v“urmg the repfn ting period, tne 109th Aerdnt “ulivery
‘Compar.y wintir ued its misslon in sapport of ta stizal wmits througnout RVN
by air dropping a total of 2178 qrnrt torg of critically needed sun"l'les.
0f that total, epproximately 10”3 short tons were freq dropped, mrdct,
ignating, 5% gaillon drums of Diosvl fuel and JPL; m rew tenhi: iua i ot fen-
sive emplrymcm* of Incendlaries. which v .ouad highly fuccesstul during the
period. The 623d Aerial Fquipment Rgpair end Depot Cerpeny centinued its high
. rate i resnvery, ~|aa~1f1r\-*icv ard repair of air items during the reporting
verird, virtnally alimirating the Mck'tg incwrred du:ing the sinze of Khe . w1,
Sanh. A reorganivntion of sarie? delivery naintanance, scoccuniing and regort-
‘ing procedures sinpllfied and coig0lldated unit and depot air item operations,
insuring an accurate estimate ov the total existing incountry air drop cap-
abuiiy at any given time for all lavels of sommand.

(L,) Logist L'.‘.'éll Uperations: s -

(a) Parirg the erporting oera +i, Gam Ranh Bay Support Coumand continued
il ageigned mist v of bayke supgorw in wll classe: «f supply to the othor
Support Commands v bhe four O, ' ' '

(b} 0. 5 iy o Narwss i oyt i siowent, sonsistng of 1 officer and 37
M complete wita equs pmeni wds dep. \,yed i Bao Loc in swpport of TF South.
wddittonaatv oo fall FSAL connintiug of & otficers, 2 WO and 80 EM with ell
FSA envuipmen. waa depu,yed' ve Dan He Thuot on 17 July in support of TF Fighter.
The des nuy:rcnl cf thage e’ onw.ts was direvted, coordinated and monitored by
“Ne gl tieal C'per 00 IERTTRRITE 2% «ﬂ Canter (1.0CC). .

\'c). Fer the first time in 8 monthe, a rusupply convuy travele! froa (RB
{~ Bao Inov. Thix eonvoy was requasted and lastl-~ally supportsd by elezents

sdor I Fleid Force, Vietnam (JFFV), This marks the first implemartation of
IFFV's plan for increased security on the road net in the I <12 (Sauth),
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which will be supported tactlically by TF South.

(d) Due to increased convoy resupply requirements of tactical units
within IT CTZ (South), a severe stra!n has been placed au the motor trans-
port assets of this command. However, through additional planrning, oo-
ordination. monitoring and follow up activn by the LOCC, this command w
corsistently met load times, supply requests and critical delivery dates. =

(o) During the period of this ruyurt, the LOCC cosrdinated & to'til- of |
104 oombat essential missions on cn average of 14 less per day than during . 0
the Tet Offensive. The LOCC aisu ¢~ !ic=tod erd mrnlivred all A%~ Mgy -
Missiuns, convey seourlty, depleymen' o. support forces as vell ar '«ni+**- !
Ing routine logistical resupply. . _ i

c. AC of S, Comptinller, ) ' - T

(1) During the perled 18.-20 Juna 1968, AC of §, Comptroller Sectlum,
condusted the first of a series of Luteoiaziion to Autnmatis Data Processing
Courses for Suppoet Conmand parsanesi,  The p:rpose of' these courses ls to
famillarize company geude cfflcert and saniu~ penr-commlssioned officara
with the hasic cperntinv fundaemonials of ADT. lhe objeative of the courae
Is the improvermanit of Lhe quality or soureas .ocument prenaraticn for input
into the Data Processing Activitics throughout the Commard The first :
class consisted of 18 students ropcerenting each major subordinate anmﬁnﬁ' o %
The success of the course was reflected by favorable student comuents, : .
comrand rasponye and interest esg..ozsed bty higher headquarters in requesting I
10 spaces for the hext class. .

4o crmmad e e

(2) Review and analy..s'= ca 14 "pril 1968 the first Support Command 0w [
oral Quar'orly Review snd dnalyels was presented to the C(ommanding Officer

by majir sub cdinate cormanders a-d prxncipal staff section vhlefs and i
‘dircotors. :

d. Director of Armunition.

(1) Class V Stoskage Obfe:ti cy and Quantiiies cn hend at beginming i
and end of poriod in short tons: ' v

(@) Gonerel: " * A

Lo ATION  Begirajug.of Pexied  Mud of Peried ‘
Phan ihie{ FS4  Sto.kage Objeotive 395 557
(4 Haond Balance 551 B 7@’
Rar e Thuot FSA Lilootkuge Objéctiva 0 668
On Hernd Balance 0 841
W
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'Bao Loc FSE  Stockage Objective o 273
On Hand Balance : 0 796
Tuy‘H'oa ASP ‘Stockage Objective 6,064 6,064
On Hand Balence - 4,917 . 5,560
Cam Renh Bay ASD Stockage ObJective 52,667 52,667
" On Hand Balance T 47,288 . 65,276

(b) Digeussion:

The stodkage objectives gre based on weapon densitles, required supply rates,
usage factor and storage'capabilities. The Cam Ranh Bay stockage objective
includes 34 days of the 60 day requiremeni for the I Corps Tactical Zone.

The increase in the on-hand balance at Cam Ranh Bay is due to an increased
number of deep draft vessels discharging at that location. Jssues have -
remained generaily stable. The substantial increase in the stockage .object-
ive at Phan Thiet, is due to support requirements for 155mm weapons.

. At the Bao Loc FSE the planned stockage objective was as high as approximafely
- 600 S/T during the period. Anticipated fiuctuations in the weapons density

and coniact with the enemy did not materialize. These factors coupled with

» the faster than planned input of stocks caused the on-hand balance to increase
‘to the level indicated. The stockage objective is considersd to be essentially

stable, to be influenced only by changes in supported weapons‘density. The
on-hand balance will be permitted tc decrease through attrition.

The stockage objectiva at' the Ban Me Thuot FSA is expected to increase to

" approximately 1300 short tons during the next period. The supporct re-
‘quirement for 175mm and 8" weapons plus an increase in the number of days

of supply on-hand will cause the increase.

(2)' Total storage cspabilities at beginning and end of period in short
tons: = o K B :

(a) Geuersl: o ,
Locatien Boginning of Peried | End of Peried
Phan Thiet FSA , 1,545 . 1,773
Ban Me Thuot FSA : 0 . Under Construction
Bao Loc FSE 0 1,254
Phan Rang . 410 .
Tuy Hoa ASP - 17,727 ' . 17,727
Cam Ranh Bay ASD . 82,563 . ' o N 82,563

- 12
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(b) Digscussiont Storage capability is based on the planning faotor

of storing 1 short ton per 11 8q ft of storage space per FM 101-10-1.

A% Phan Thiet, ene additiona} storage area has been added with 2 more
planned for the next pericd. The storage facility at Phan Rang was de-
wclished by the Air Force. They (Air Force) will rebuild at a different
Jocatior, BEstimated date of compleiion is unknown., There is no.immediate
roquirement for the facility. The self-help reconstruction of ASA Yankee at
Cam Ranh Buy is nearing completi-.. The project should be completed during
the next peried. - : :

Recors~::tion of the Tuy Boe "7 0 inopregvaza vlth coaplotien Sae during
the nwgv yuartar. When fiuighed 1uu area will nave well drai.sd, stabllized
pads with au improved road netn. :s. Overall storago capabilizy will be
pedicad o anive sy 13-10,ﬁ03 5/71. . -
(3)

Quantities of Class V weveived and igsued in short tuwnz:

(a) Cengral:

JulY

MAY JUNE
Res e b ips Reg lss
Prau Thieh FS4 488 AR 430 Eag, 1,007 728 o
Tuy Hoa ALD 5,31 3 d, W ¢ 4490 2.742 2,784 . 2,511 4!
Cam Nanh Bay ASE 20,670 1a,030 0 34,810 i8,<73 21,878 19,567

(bv) %ne ntesion of the ium Fanh ey ASU.as a strategic backup for the
Support Commrnds is aprarcet in thet wpproximately 40% of the total
shippad during this quarter was to the other Support Commands.

othar
'.' Tl :,

to Divastov of Gensral Supoly.

{10 Cpmeduibe o of Ialtae
‘wnh bay recin oy peiuested approval for the
suted teroleal sugply fw:iiity. This involves
et farany 0 apels Boocilies 1or the 108k Signel Coy 135ih Msint
ol ient Log &1L gaciiltles ara localed in the same gao-
L. wth eoAe ane e’ Dor eongolidation was approved based un-iini: s
Ay fa cwwrvle ALL unils are performing direct suwpport
Linsrs (160 ea: h).x

vl bt digy La

Ml ol B Al

Leen k‘-Ov

whalint,

15 Lpuc Miou gt : 3

of General Sii 'y ha2 axtalliched a Tachn: al Supply
The team consists rt ¢ne offizer snd oue 460, Thelr

internal cpava‘’ing procedures of

Giveal- oyt
ting ear,
“va i T2 eonduet Inspeetions of

SR
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!
DSU/GSU Toohnical Supply operations, NCR 500 operations are also inspected. -1
- The ultimate gual is to enhance the operational efficieancy of each tech
supply, thus reducing zero balances and increasing demand satisfaction and
-wacoomnodation to meet desired.goals established i# 1st Log Comd Reg 710%™
Statistical.data received from DSH's over the past thirty (30) days denotes
improvement in DSU supply operatic... .

~(3) Increaaing.BO’s at DSU » vor Critical Repalr Parts:

 Recent ac!ion has been takes: iy ' - o hewdiuselers to double the requisition-
ing objective for aritical repsi:r noste Cerizd oa the authir ..ed stockage
Iist for each DSU/GSU. This acl.uwe will ellow DSU/AGSU's to rw.cuce those
lines carried constantly at zer: balance by increasing -on~hari s'ocke. Thise
achlon ehould redace dead;ine rates and zero balances at DSF,u.U’s.

. (4) Project Countor IV:

Project Counter IV 1s currently in operation within the USASUPCOM.-CRB,

DA directed teauns are current!y instrucling ‘troughout the commend on
PLL'3 and augmenting perscruel resow s ai DSU/GSU's and the depot on ASL
opera+ ions. Programs heve hbeen estat..sned and both the ASL and PLL teams
‘are in full operalion. Project officera heve bean eselected for each
subardinate commend teo assiat Leams while in their areas. FProject Counter
IV will vemsin ir operation from 1 Jul 48 through't Dec 68. Monthly
report6 of teum performance are foraarded to 1et Log Comd for evaluation.

(5) Supply Manifest Test:

During Aprll 1968, Cam Ranh buy Support Command was selected to cunduct a .

Suppiy Manifent lc t ‘for Viotnem. The test .will last eight (8) months

and is designed to provide Cam Banh Bay with an advance menifest for each

ship loadea ix Ckinawa bound for fam Ranh Fay Port. Okinawa will traanscelve
: 1o the US brmy Depot, (RB, uaing 45M Cards {(Supply Manifest Cards), which .

will be racaivid at the deoct in the fur:n of 4 machine run-offt., Soma of

the potential berafite 13 Le Jérivel ircm vhe advanze supply manifest aret

(a) 1Improced RV Sugply Response

| : (b) Selaective Discharge dnd Diversion of Vessels ' !

G

€o) Improved Lucuwent Contrcd. 2 ;

(d). Prior Plamming of Sturuge leyuizemeuts

(o) Reduction of Depot Cargo Herdling
| T
CUNFIDSNTML

s ou ]




= =

CONFIDENTIAL

 AVCA CRB-G0-0 ‘ 15 August 1968
SUBJECT: Operational Report of 1S Army Support Command Cam Ranh Bay for
Period Ending 31 July 1968 RCS CSFOR-65 (U)

(£) Planned Msteriel Release .

(g) Curtailed Local Procurement

(b) Reduotion of Order and Shipping Time x
(1) 'Timely, Complete Cargo Outrur Reports

{§) Timely and Effective Movements Control ' )
(k) Improved Utilization of Transportation Resourcss |

The test will be conducted in three (3) phases with phase I being accomplished
during the first month of the eight-month test period. Phase IT will consist
of a six (6) 'month implementation period. Phase III will consist of a one (1)
month review and test, final documentation of procedures and ‘prograns developed
in Phase Il, and preparation of final report.

(6) Establishing of CIF at the 22nd Replacement Battalion:

This headquarters was given the mission of establishing a clothing issue
facility ?CIF) at the 22nd Replacement Battalion for replacement personnel.
... The purpose of this facility will be to provide clothing and equipmen‘; to
incohdng military personnel processing through Cam Ranh Bay. Such a mission
will deap that troops will arrive at their duty station with clothing and
equipment. The replacement battalion currently processes 626 personnel
daily which does not include those personnel processing for R&R. An interim
facility will remain in operstion until a permanent facility is established.
Plans for permanent tacility have been devised and forwarded *o 1st Log Comd
for approval.

ik Directorate of Maintenance
(1) General-

(a) Maintenance units were actively involved in support of Task Force
South and Task ;Force Fighter.

(b) Materiel Readiness Inspection Team was formed on 30 May 1968.

(¢c) General Support Program Conference was held at the Support Command
Directorate of Maintenance 17-19 July 1968 and the general support program
was updated for FY 69.

(2) Selacted equipment density and deadline at the end of the period:

15
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NOMENOLATURE QN HAND  § DRADLINE % TOLIRANCE

Trk Cargo 2§ ton _ C487 . 8.6 10

Trk Other 2¢ tn 117 137 10

Trk Cargo 5 ton - 168 13.0 - 10

Trk Tractor 5 tm ' 308 10.0 1Q

Trk Dump 5 tan 14 7.1 - 10

Trailer 12 ton ) 95 272 C 3.7 : 10

Trailer 5000 gal 88 2.3 10

Forklifts R/T. 180 . 11.6 15

MHE 210 Thel 15

. Gen wnder 17RW i 3507 6.5 <)

Gen 14KW and over 16 56.0 A0

Crwl over 20 ton ' 5 0 Zi

Trk MTD 20 ton =~ , (8 8.3 20

Crane olher - 18 0 =0

Reefer Van 74 tun . '35 1.4 10

Laurdry Washer ' 0 0 10 . /

"Laundry Dryer’ 8 0 10 |

Vater Purif Unit i 0 0

- Bakery Plats . : 3 ' 0 0

Bath lhits ' . 13 - 15.3 y 20 i

Bulldoser F/T . Ry 26.0 20 i

Crane Floating . I _ 0 .20 ;

LARC Vg , B3 - 39.4, . 30

LCH-8*s : ([ .0 s 20 ;

LU's - L 11 18.2 ' 20 '
- Tug Bostis ; 6 - 0 20. _
 Redlo AN/VRC.12 1T o 647 ' 15 2

Radio AN/URC-26 Q 0 . I | i

Radio AN/URC-46 2 - 0 g 15 ' :

Radio AN/YRC-25 . 33 0 15 :

Telslype - 24 440 ' 15 :

¥33 S 2 . 0 .- 15 :

-Lawmdry Tnit Couldration - . 30 ' 0eb 15

Trusk 5 ton olle; C49 : 106k 10

Purp, 259 CPN ' 10 0 © 10

Purp, 6" 2 stages 8 110 10

Pump, &" 1 zmoge ' 5 0 10

Pump, 50 GPV¥ . 6 0 10

Grades MTZD 1 0 20

Scoop Loaders . ‘ 3 0 20

Scraper Toved i 0 20

- Tractor, 10 too 5 0 10
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g :Diiector of POL

{1) The continual interdiction of the Vung Ro Bay - Tuy Hoa pipeline
due to enemy activity and local national pilferage has necessitated an
alternate means of POL resupply to be initiated. A new 6" pipeline directly
opposite Phu Hiep Army Airfield has - on inetalled to off-load T-1 tankers
from shors to a tie-in with the piao: ..t pipeline. This is to be used only
for operational necessity. In ¢..- . nallon with the Engineers, the present
6" and 8" pipeline will be relcc..wua along QL-1. This relocation project
will provide more security for thcse iwo pipelines.

(2) Tncroased Air Force cour .. i:ion wilh no increase of ..rvape cap-
acity at Tay Hoa Alr Rase has tu..d nristing Class III supply .ov::t10ns.
This pioblem has boan formally -c*ent'ned for ist Loglstical - r'u.d with
a request ttwt nou Alr Forue taminge be erectsd at Tuy Hoa.

be Directorate of Retrogriad: & Di sposal
(1) Retrograde Division: Diving rl a perial 1 bay to 31 JlJy 1968

the total short tons of retroe.: ie matverial processed by USASUPCOM-CRB .
units were as sho'm bhelow:. = . -

ON 'HAND . ‘ ON HAND- H

: BECINNING : : END OF - -
MATRIIAL . (o GUARTER  Piviitil  SudiPEd QUARTER
Station Returns 0 0 .0 0
Dopol Ficess 0 -840, T18423 8017
Ropai.ubies ' . . .
{ies: tlerive) 8u5 o995 9635 2065-
hire - Lo galkile . ' ' ~
N PRI Y1 58] PYEIN C39%) T3
Ferse g fooo . :
Cusay euts 701 1733 Vet 1057~
tarine Repnicabuns ...B.é.O.- : 238 LR _19%
TOTAL (Bhurt Tansl 00 MABE T 50196 12108

(Y Foogceiy Magosgd Misiedoar Ddng ihie pecind 1 May to 31 July
1%, ths oo ProLerty [oc o) tiadn woihin the cumuand prosessed 2,907
short $a1s of Haghle Ppoprrt- wpd 10,208 short tons =f scrap. -igproas-
pdad e W0 et done of s ety were o igsued to various units within
tne corrend, v.00w G0 rensntng propestys was listed for sale. ALl scrap
netnla on bond - the Nigposal Yard telony to Suainless Prosessing {tvpuny,
Chicego, ill. ¥inancial arranicweibs have bonen corpisted and Stainlesc
Drosseping Goupuany has began removing sorep. To fate, 2,421 short tons
huve been remnved from the Disposal Ysrd. Usles of usable proparty bhave
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been acoonplished vith a net return of $38,281.00 baok to the Government.
i. Direotor of Transportation
. (1) Terminal Operations:

(A) The Sea-Land oontalgerehip program continued to demonstrate its
effectiveness in expediting cargo handling, locel delivery, and vessel turn
around. A’ total of 6 C-4 vessels called at 7am Ranh Bay during May, June and
July.

(b) M"Clean Sweep"; a prograa to return excess and uwnidentifiable depot
stocks to'Okinawa, has become a matter of interest to the command. Sinoe
the inception of this project on 5 June 1968¥, 11,542 short tons of cargo
have beén cleared. It is estimated that 10,000 short tons of "Clean Sweep"
cargo can be shipped per month during the 1st quarter FY 1969 if vessels
can be made avallable at a uniforn rate throughout the period. '

(¢) The program 5/6 is being implemented as scheduled. ' USATC has re~
commended that the civilian spaces slated for Vung Ro be absorbed else-
where within Transportation Command because of the security situation
unique to Vung Ro»Bay and the commuting distance from any adequate lahor
marke . ,

(d) The vessel Newcastle Victory arrived at Cam Renh Bay on 22 July 1968.
The cargo (ammmition) was block stowed by lot number. Preliminary in-
dications are that block stowage greatly facilitates discharge and clearance.
Further evaluation of horizontal vs, vertical stowage is required.

(e) Both Vinnell, Inc. and LamBroCo have increased their number of
hatch gangs to 24.

(f) During July a hardstand staging area of 19,700 squara feet, located
between piers 1 and 2, was completed by the Engineers and turned over to US
Army Transportation Command (Provisional). This will permit more even and -
orderly discharge and outload operatlions.: ' -

(g) Dredging operations by RMK Corporation on pier 5 (ammunition pler)
were begun in June. After several delays and.halts, dredging continues
into August ,1968.

~(h) Refrigerated cargo ships continue to arrive at Cam Ranh Bay with

@d stow of 6-way beef. The depot requires segregated storage of the
beef to facilitate inventory and eventual issue. Because the ambient
tewperature pracludes sorting of freeze cargo on vehicles, ali segregatiom
of 6-way beef must be accosmplished in the holds of the ship prior to

18
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discherge. The resulting double and triple handling of 6-way beef slows
the discharge operation considerably, and delays vessel turnaround. Block
stowage of 6-way beef would facilitate discharge, thereby reduce ship turne
around time.

(1) Tonnage records set during the quarter\are shoﬁn below.
(1) 22 May 68 - 12,124 S/T in deep and shallow draft, GRB.
(2) 22 May. 68 - 11,735 S/T deep draft dischgarge, CRB.
,(2). 22 May 68 - 15,303 S/T'Lonnage handled, CKB.. h
“(4) July 68 - Monthly total handled, CRB, 208,803 s/;r.
(5) June 68 - Monthiy shellow draft discharée, CRB, 16,648 S/T. -
(2’ Highway Operaticns:

(a) The upgrading of QL-1 has con!‘nued throughout May - July 1968,
The construction project includes widir irg of the road and bridge repair.
Turnaround times for conveys to Phan Rung and Nha Trang should greatly
improve u.ring FY 69 upon complution =r' the wzradiug program.

(b) On 18 May 1968 the >4th Trans Bn (Trk) was sent to Vang Ro Bay.
This battalion operates the cutport through the 119th Trans Co %TS) and
bas two light truck companiece assigmed. The truck companies perform port
and beach clearance and locnl hanl between Tuy Hoa enmd Vung Ro Bay, and
commit the remainder of thelr . :sets to line haul uperations between Cam
Ranh and Tuy Hoa.

j. Enginser .
(1) Operations Divisinn:

{a) During thz repor‘ing rerind, "2 activities of the Uperations
Division were dircuted toward supervision of the R&U Contractor, PA&E,
Inc.; supervision of Fngineor Detachaents, to include Utilities, Fira
Fighting, and Water Supply Uetachments; control aund allocation of equip-
ment-in-place such as i.utalliation generators and air-conditioners;
and s aff supervieior ¢ Lantiael 62 wel) as fleld lsundry and bath
oparations. Llalsoa wus naintaineu with englneer troop units engr.ed
in construction operations withia the Suppsrt Command.

(b) Upon the return of PAYE speratious to tho Ban Me Thuot area
after the TET offensive, the 570th Engr Detachment (Util) was moved to
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Nha Trang where urgentlv needed vertical oonstruotion was accomplished.
Upon completion of the p. ofeot at Nha Trang, the 570th is presently .
providing 1imited R&U assistance and minor construotion capability to
the Inetallation Engr, BMT Installation.

(¢) With the passing of tine, it begame apparent that adeguate
numbers of trained replacement pa::onne]/to maintain effective operat-
ion of assigned Water & Fire Fitting Detachments within the Comzand
vere not arriving from CONUS. [ec:sonnel assigned to the Support Command
vith a general engineer MOS (51A) ware held at the (RB Installation for
a two wiek training period. D, .. ity peciod tueie persc: - L wore

‘trainec by the PA&E Fire Chief i Vire Fighting teshniques . -~ *irle

Prevertion principles and proceiutes. Approximately thirty "2 per-
sone} were treined and assiened to ithe depleied ranks within « : fire
fiphting ‘detachments.  Additiuanlly,. general engineer troops (Z1A4) were
assignad to water purification detachments and given On Tne o«i. Training
with assistance from the Senio: VWater Supervisor, this Heddqnmrters. .

(d) Contract laundry rerations hove wore than doubled within the
reporting pericd as a rc:uLL of arrival of additional equipnent and ex-
panaion of real property facilities st 'L M.udern Services lLaundry, Nha
Treng. Expanelon of contraci !sundv servios has released field laundry
wmits for deployment with Forunrd Olnpart dctivities.

(e) Under direction of the U8 Aray Eigineer € ﬁsr~uc+1un Agency,
Vietnam, on 15.Jun 68, phacing out of the Operation: Division was begun.
Effective 1 Jul 68, phasing out was completed and ull of the functicns
except staff super"ision of lawiry and bath operztions became the
responsibility of the Central, ”Jstriot Engineer, "G Army Construction
Agency, Vietnam (USAECAV),

(2) Plans N <lislon:

(a) During. the reporiinyg peri~d - = ogh rrviow of all DD Forms
1391 was cospleded and revision waz va1s in eytordsace with the auth-
orized defrzieccy .cope ae preéscrite. by the USARV Ad Hoc Study Group
tu tege Developmeat .within the US Army Support Comrand, Cam Ranh Bay.

(b) 1Tne Fi59 MCA Program was finaiized and submitted to USARV in
Jdulu My of this reporting poriod.

(o) Due 1o the priority of work set on LOC type construction
throughout Vietnamytase Developr.at bau roreived low friority anu has
slowed contidurably. It 18-321_?*\“thqt thiy trend will "ntinue for
at least another six (6) te nime (9) months.
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{(d) Funding limitations set by USAECAV on Minor Construotion have
made it imperative that commanders understand and participate in the
functioning of the Instaliation Planning Board and the Work Order Review
Board vith their respective areas. Installation Planning Boards and
Work Order Beview Boards have been established at every major installation
within the Support Command. The necessity for prior planning is being
realized.

k. Staff{ Judge Advocate

(1) Cperations: During the reporting period a total of 36 Special
and 21 Summary Courts-Martial cases were adviced, processed and reviewed
by this office prior to being forwarded to higher headquarters. In
addition, 759 Article 15 punishments were chrol:iod for legal sufficlency
and 83 appeals adjudicated. A total of 107 legal written opinions were
rendered covering the legal gamut of procurement, military affairs,
admiralty law, international law,and military justice.

(2) Claims: A total of 29 claims under the Military Claims Act
were received by the office of which 5 have been paid, 2 abandoned by
claimants and 2 forwarded to higher claims channels. Dollar amount of
claims as above itemized are as follows:

(a) Claims received: $7,683.71

(b) Ciaims paid: o 806.03

(¢) Claims abandoned: & 217.04

(d) Claims forwarded: $1,320,00

(e) Claims in process: %5,340.64

(3) Legal Assistance: Tegal assistance to military and civilian
personnel in the Cam Ranh Bay avea cuntinued to increase with a total
of 1,727 cases handled by *his office in the following categories:

(a) Adopticn and change of Names: 14.

(b) Citizenship, Immigration: 70.

(c) Domestic Reiations: 386.

(d) Non-Support: 34.

(e) Perscnal Finances: 255.
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(f) Personal Property: 76.

(g) Real Property; 61.

(h) Taxation: 135. \
(i). Torts: 13.

(j) Wills and Estates: 75.

(k) Miscellaneous: 273.

1. 10

(1) Operations:

(a) The USASUPCOM-CRB Information Office during the months of May,
June and July 1968, prepared, edited and sent out 110 CRB News Releases,
79 Photo News Releases, 96 USARV Daily News Swwvaries, 3094 Army Home
Town News Releases, 229 Army Home Town News Phctos, and 470 Home Town Radio
Tape Interviews. The CRB IO also hosted 12 News Correspondents, and.
provided PIO coverage for 36 visiting VIPs, and 12 movie and television
stars on USO tours of the command.

(b) TIn addltlon,several projects were under:aken during this period
including a cpecial CRB 10 news team coverage of (ield operations at
Bao Loc, Phan Thiet, Phan Rang, Tuy Hoa and Ban V2 Thuot areas, A new
program to provide better coverage of civil affa.~ activities was
initiated. A special 10 team obtsined necessary niterial of the command
and subordinate units to establish a 35mm color film library for
briefing talks by the commander.

m. Staff Chaplain

(1) The Protestant Chaplains inaugurated a Bible Study Class
following the Sunday Service. ' a

(2) A chaplain orientation class has been inserted in the 7 Day
Replacement Training Program.

(3) Plans have been iritinted for Experim:ntal Retreat Program at
the 6th Convalescent Center. MACV Chaplain's Iffice, as well as USARV -
and 18t Log concurred in plans. Retreat to be two days a week for
Catholic and two days a week for Protéstant pi~sonnel convalescing at
the Center. Preparatory requirement includss air conditioning of the
6th Convalescent Center Chapel. First Retreai to start 8 August 1968.

4 ewr e T v
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-

(4) The Staff Chaplain dlrected a conference at Catholio Day of
Recolleotion at Pleiku on 18 June 1968,

2. (U) Section Il - Lessons Learned: Commander's Cbservations,
Evaluations and Recommendations:

a. Personnel.

(1). Consolidation of Clerks:

S

(a) Observation: During the-reported period the consolidation of
all legal clerks of Support Command ¢omponents continued in effect.

(b) Evaluation: This office views the consolidation as successful
and the fact that not a single military justice case hes been revoked
oy higher headquarters during the time the consolidation hgs been in
effect, bears to the success. Fqualization for the naturs of courts,
i.e., General, Special, Summary, in relation to accused and offenses
and sentences in cases where accused was convicted, was possible by
pre-trail and post-trall advices rendered to the Commanders by this
Office. uquallzation is s8lso a fruit of the -consolidation of all legal
gservices in this area.

(¢) Reccumendation: None. ‘ , : ' ‘
. {2) Replacement of Water and Tire Fighting Detachment Personnel:

(a) Observation: TInsufficient numbers of trained water and fire %
fightirg detachment personnel are arriving in-country,

(b) Eva]uat:on} Insufficient numbers of wvater and fire fighting
personnel results in inefficient operaiion of equipment and limits the
capability of these ynics to accomplish the assigned missions.

(¢c) Recommendation: 7That general engineer personnel (MOS 514) be
assigned to water and fire fighting detachments and use PA&E's water .
supervisors end fire chiefs to train these lndividuals to assuxne positions
within the military detachments.

b. Operatiors

(1) Requests for Engincer Support.

(a) Observe.ion: Frequent changes in unit locations and alteration
of unit missions cause unforeseen recquirements for billeting space,
shower, und mess faclllties, fortification matsrials, logistical sup-

port and other speciallzed real propertly facilities, 1.e., repair partu
storage, intransic Class 11T slorags and intransit cold storage facilities.
: . 3
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(b) Evaluation: Many instances have occurred in which new units have
moved into the Support Command area or an old unit has received an added
s acialized mission which must be initiated immediately. These units
heve come to the Installation Engineer with requirements as stated in
para (a) above and have initiated Job Order Requests for the necessary
construction with the added request that the work be done immediately.

(c) Recommendations: That units be made aware of the fact that
urgent operational requirements caused by relocations or a change in
mission should be requested through IFFV. Hq, IFFV, will then direct
the Engr Bde to accomplish the work immediately on an "Operational Sup-
port" basis. :

{2) Shipment of laundry and bath equipment for Forward Support Act-
ivities (FSA). ,

(a) Observation: Frequent requirements are placed on the Support
Command to provide laundry and bath units to forward support areas. '

(b) Evaluation: Earlier shipments of laundry and bath equipment
by roud convoy or' sea transport have proven disasterous. Laundry and
bath equipment by the nature of their operation have not been able to
wvithstand the rugged treatment received in shipment by road or sea and
ct'tentimes have been damaged beyoud repair during these types of move-
TR )

(e¢) Recomrendations All:laundry and bath shipments by air.

¢. Training: DNone. ’ i

d. Intelligenne: None.

e. Logistics.

(1) Field Expedient Substitute for 3KW28V DC Motor Generator.

(a) Observation: Continued use of the 1.5 KW generator, in con-
junction with a 5 ton truck battery, has proven an acceptable field

expedient fer operatica of radioteletype set AN/GRC 46, in place of the
3KW28V DC generator, which is a command controlled item, and in short

supply.

(b) Evaluation: Experience indicates that if a normal 9:1
(receive:transmit) ratio is used, and good operator maintenance is
performed on generator and battery, the equipzert will operate for
an indefinite period of time.
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(¢) Recommendation: That this field expedient be utilized by
units empioying this type of equipment, as the need arises.

{(2) Blo:k Stowage of Ammunition Ships.

(a) Observation: During the reporting period the first ammunition
ship biock stowsd by !ot number arrived at Cam Ranh Bay. The ship was
the Newcastla Victory, which arrived on 22 July 1968.

() - Evaluation: By block stowing ammmition by like lot numbers
8t origin, a great savings in time and effort an discharging and pier
clearance is realized. When ammunition lots are mixed, they must be
sorted in the hold and on ihe pier, prior to loading on clearance trucks.
Small Jots must be stacked and "saved" awaiting a truck load, or trucks
are dispatched with lighl loads. Innreased discharge time is required
due to the necessily of kseping lots separated. This in turn lengthens
vessel days in port whish results In additional direect cost to the
Government.

"
(¢) Recommerdation: Ihat all ammunition vessels bound for Vietnam
be block stowed by ammunition 1ot numbers. '

(3) Air Shipmenis.

(a) Observation: In the pasti this directorat experienced difficulty
in ssheduting POL Air shipmentis to CRB SUPCIM ipl1 i d supply points. y

(b) Eveluation: Special mission Air requesus for each Class IIT
Supply Point were submitted 5 days in advance of Required Delivery Date
(RDD). A wide variance in consumption often required action in less
then 9 days. A forecasiing system was devised for one month resupply

~of petroleum. Thus cdesired daily shipments for each location are
scheduled on & timely basis. 36 hours in advance of RDD, POL is requested
by quantivy and iype for euch location. 8 hrs in advance of RDD, confir-
mation of flights are reseived by uight duty personnel who may at that |
time alter the type of product but not destination or amount. This
system has alleviated a daily administrative process, increased supply
responsiveness, znd reduced POL combat essential missions from 18 in
3d Qir t¢ 0 in 4th Qor FYE8.

(¢c) Rerommendsticnn! None.l
(4) Use of Tactical Teletypcwriter in Fixed Station Facilities.

(a) Observaticn: Tnctical teletypewriters are incurring excessive
wear by baing used in flxed stations communicaticn facilities at 100 words
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per minute for long time durations, This is causing excessive
maintenance and a short lifc prior to meeting rebuild criteria, ,

(b) Llvaluation: Tactical teletypewriters are designed to operate
at multiple speeds up to and including 100 words per minute., They were
not designed to operate full time at their maximum capability.

(c) Recommendation: Units operating fixed station communication
feceilities should make a maximum effort to obtain a change in authorized
vquipment under the provisions of DA Circular 310-44, dated November
37, This would give units authorization to replace tactical tele-
tvpewriters with fixed station models designed to operate at high cap-
wities for long durations.

(5) Maintenance Float Electric Forklifts,

(a) Observation: During the first week of July, five (5) electric
forklifts were received for use as maintenance float, As a result of
the judicious and timely use of the maintenance float the Command's
decadline rate for electric forklifts has decreased by approximately 10%.

(b) Evaluation: The maintenance float has served well its intended
purpose, to replace unserviceable repairable equipmznt whea timely
repair of the unserviceable equipment could not be accomplished by the
direct support maintenance activity., 1In addition to improving the oper-
ation readiness of electric forklifts within the unit, the direct
support maintenance activity acquired more time to perform repairs ¢xd
implement an overhaul program for electric lifts, The overall »esult
has been an improvement in the maintenance posture of the entire fleet
of electric forklifts,

(c) Recommendation: That more equipment be made available. for use
as float in support of combat and mission esseutial iteis,

(6) * Battery Storage.

(a) Observation; Many dry cell bacteries are lost each year due
to improper storage facilities,

(b) Evaluation: Dry cell batteries require a cool stcrage facility,
‘The lack of sufricient cool storage space within this comirand necessi-
tates storage of batteriés in uncooled warehouses, Estimated dry
cell battery storage space needed is 70,400 cubic feet (for storage
and work area)., This command currently has approximately 8,318 cubic
feet of cool storage space available in the Cam Ranh Bay arca,
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(¢) Recommendation: That available space in Class I cold storage
facilitles be used zadvantageously for storage of dry cell batteries.
This actic: 1s currently being implemented in this command. In addition,
recomrend all svailable 1600 cubic feet refrigeratcr vans be utilized
tc cope with this problem. This toco is belny implemented in this command.

(7) Multi-Fuel Engine.

(a) Observation: Yuiti-fuel engines in this commsnd are being
consumed by direct support malntenance units for replacement purposes.
at a rate of 100 each per month.

(b) Evaluation: Non-avallability of multi-fuel engines seriously
hazpers the movement capability of supplies within this command. DSU's
nave been given the authority to double the requisitioning objective
(R/0) tor this critical item. This wiil allow for more on-hand stocks
and less deadiire vehicles-within this command. The replacement rate
is astronomical. . : ‘

(¢) Recommendation: That the reliability of the multi-fuel engine
be tested Ly competent suthorities for durability. Though these tests
have been conducted elsewhere it is bwiieved that tests of these engines
here in Vietnam, where repetitive and rigorous line-haul missions are
encountered, woiid be benet.cial.

(8) iuproper shipment of rockets, HE, 2.75".

(a) Ovsorvation: Shipments cf subject ammunition arrive at this
ceanand with the items orientei on the shipping pallets with the nose
end pointing in different directions or the "nose end" not shown on the
boxes. : .

(u) Fiaiuation: - Shipuments are from the US Naval Amaunition Depbt;
McAlester, Oklahomn. As specified in TM %-1300-206 and AMCR 385-224,

‘rocket ammunition musi be stored with the nose end pointing in one

direction. Proper steorage is achleved only after many manhours are
expended in beeuking pallets, correstly orienting the rockets, and
repalletizing. Reports of Lhis situation have been forwarded through

ammunitlon ctannels. This commana has been informed that naval munition

ragulations do not require rocket ammunitlon to by oriented as stated.

(¢) Rew:wmendations: Recommend the US Naval Ammunition Depot be
advised of storage and handling difficuities experienced with these
shipments. Also, recommend all rocket shippiny facilities be evaluated
for adequate pre-shipment action to insure that such improper shipments

do not arrive in this theater. Recormend the Departmemt of Defense be

21
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b
. requested to standardize th:e packing and shipping proccdure for all am-
t munition items common to all services, '

(9) Ammunition storage facilities at Forward Support Areas.

=

{a) Observation: At the end of the veporting period this command
established a Forward Support Area at Ban Me Thout in support of &
brigade size force, Proper storage of ammunition during the Znitial
btuildup was hampered due to the lack of adequate storage facilities.

(h) Evaluation: ihe lack of sufficient enginuer equipment,
extended periods of unfavorable weather conditions, and delay in se-
lecting the final location for the storage frcility caused the construc-
tion to be delayed for several days., During ib.s period ammunition had
to be stored with a total disrepard frr quantity-distance requirements,
coupatibility, and personnel and equipmert saftey, In additior, physical
sceurity was minimal due to stowvage at widelv separated loczcions,

{c) Recommendation: Recrimmend that suitable stockaie areas Le
selected at all possible majrc task force base camp locations and
module configuration storege facilities be construsted, Thz facility
should be of sufficicut size tr store 2000 S/T. Also, a~ air heads are
constructed, nn ammcaition storage facility should be constructed
concurrently, The availablility of storage facilities would permit. the
immediate sssiuaption of the support missiorn with e minimum of account-
ability, sccurity, landling, and storage prohiems. An engineer effoit
of this type may also create a tactical advantage in that it may act as
a turning movcment of the enemy or causz = costly delay in the .imple-
mentations of his nlanned cperations,

LTINS S PY I ARBE N8 T T T RIS S W

f. Organization.
{ (1> tUait ldentity.

{(a) Observaticn: Priorto February 1968, the Office of the
Jaspecvor Generei had been publishing consolidated reports of Anrual
Gereral Tuspections for each organization inspected, with the results
of tne duspectior of each subuvrdinate unit published as an Annex to

tae corsolidated report.

{:j Evaluation: 1t was noted that many compeny sirze unit: were
frequently being ieassigned from one organizatiun to anothe. for opere-
l tional purposes. Since all the company size units were '.umbered units,
they immediately lost their identity with the former ~.arent orgzaization,
A poriicu of these units were reassigned ts ansthe: command., To insure
that Annual General Inspection reports of ail r .bered ccupany fize units
< 28 o
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do not lose thelir identity and that accurate records are maintained,

a separate repcrt is now being prepared for each numbered company

size unit. This allows the Inspeotor General to forward to the gaining
command dates and significant information pertaining to the ilast Annual
General Inspeotion of the unit reassigned.

(¢) Recommendations: None.

(2) Integration of the Offices of the AC of S, Personnel and the
Adjutent General.

(a) Observation: Due to the similarity and overlapping of many of
the functions pertormed by the AC of S, Personnel and the Adjutant '
General, it was believed feasible to combine the two offices into one
office entitled AC of 'S, Personnel and Adminstration.

(b) Evaluation: The integration of the two offices permitted a
personnel reduction of three spaces in the AC of S, Persomnel and Admin-.
istration portion of the new headquarters TDA. Additionallv. the new
“office organization gives commanders and staff officers one central  /

location for advice and guidance on perscnnel matters.

(¢) Recommendation: None.
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g. Other: Radio Thefts.

(1) Observations: There have been many thefts of vehicular
uwounted radios, in particular the AN/VRC-46 series, throughout this
comnand during the past year. This places undue requirements on the
supply system to provide replenishment items.

(2) Evaluation: Thefts of radios are, in most cases, duz to a'
lack of means of securing items,

(3) Recommendations: That a locking device be devised by using
a rod %" (diameter) x 2" (length) bent into a "U" shape and welded to
the bottowm of the bracket, A hole in the thumb screw used on the AN/VRC
Radio Mount must be enlarged to 5/16" to accommodate a padlock, This
information with pictures has been distributed to subordinate units
¥ Lhis command for implememtation.,

ALBERT NEWTON
Colonel, TC

TEL: CRB 2820 Lommanding
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for Period Ending 31 Juiy 1968 RCS CSFOR-65 (U)

fvf ﬂ

DA, Headquarters, 1st Logistical Command, APO 96384 {3 5L |%¢

10: Commanding General, Unlted States Army Vietnam, ATIN: AVHGC-DST,
ARO 96375

1. U) The Operational Report ~ Lessons Learned subtmitted by Heac-
quuawers, United States Army Support Command Cam Ranh Bay for the
quarterly period ending 31 July 1968 is forwarded. ..

2. (C) Pertinent couments follows:

a. Reference Section I, paragraph a(5)(b). Concur. In soms instances
proper utilization of available resources will alleviate the problem.
CONUS training base is not sufficient to support the increasing need of
petroleum and ammunition personnel within Vietnam, Therefore, concentrated
0JT programs for other soft skill MOS assigned to petroleum and ammunition

units shon'd be used for that purpose.

b. Reference Section I, paragraph C(1) Concur, This action is

- compatible with present objectives of the command to improve ADP end .

technical supply operations at the DSU/GSU level., This headquarters is
preparing a plan for the expansion of Instruct snd Inspect Teams for

DSU/GSU. No action required by higher headquarters.

c. Reference Sectior I, paragraph d(2)(b). Storage capability by

MACV: standards are 11 sq ft storage space per ton (NET). Gross space
is computed at 14 sq ft per ton. This greater allowance generally provides

for sufficient operating aprons on atora.ge pads and results in enough
apa.ce for segregation pads etc.

d. Reference Section I, paragraph e(1). Concur with action taken
by the 69th Maintenance Battallon to consolidate the technical supply
activities of the battalion. However, approval for the move of the NCR
equipment from the company to the battalion tech supply activity must

coms from G-4 (Logistical Systems), HQ, USARV,

e. Reference Section I, paragraph e(2). Conour with the establish-
nent of a Technical Supply Inspecting Team by the Directorate of General
Jupply. Recommend that the CRB SUPCOM team coordinate with the 1st Lo-

gistical Command LTSI (Logistical Technical Supervisory Inspection)
Team chief at an early date to ensure that the USASUPCOM LTSI Team fol-

lows the standards established by the LTSI Team,
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1. Reflerence Section I, puragraph e(3). Concur. HQ, 1st Log

1 wacomnanded that the RO be douvled for critical repair parts as
2ui o several procodiaes required to improve DSU/GSU operations.
s vl 1nal ressage to the SUPCOMy siated that special management
tecirigu.t will be used for items whose ROs have been doubled to
LT C) Lﬂau they are adjusted when demands level out.

Jaforence Joction I, paragraph G. Concur, The problem cut~
Yiroaa ir aragrapn (2) vas identified to Headquarters USARV on 26
Julr 1925 Headquarters 7th Alr Force has ackmowledged this short-
Jall in storage capacity and have taken action to expedite the necessary
cc.osLotion Aurdng FY 9.

‘i. Refersuce Scotion II, paragraph a(2). Concur. When there is
a viortage of trained replacsment personnel for water and fire fighting
Csteehr tuts the recommerndation of this para is the optimum method of
wonioing.  Bince tha rospousibllity for water and fire fighting detach-
ronta and PARL wes transferred from this headquarters to USAECAV on
1 Juiy 1968, no action is required of this headquarters. It is rec-
orzendad  that USARV and USAECAV screen the records of all replacement
perscnael tn insure that those with special skills, such as water point
opcrators and fire fighters, are properly assigned.

i. Reference Section II, paragraph b(2). Laundry and bath equip~
-t was deeligned to withstand the riggers of movement in the field.
"L equipment is not wlthstanding shipment via road convoy or sealift
it would appear that an EIR is in order. It may be that equipment is
not being properly prepared for movement IAW current TMs., The problem
should be examined from that aspect prior to the submission of an EIR.

j. Reference Section II, paragreph e(1). Nonconcur. 1.5KW gen=
erators are not substitutes for the 3KW 28V generators. Although the
AN/GRC 46 radio teletype set may be proficiently operated utilizing
1.55V gencrators, this does not make such use correct. Both generators
ar> comrand controlled items and issuance of the 1.5KW in lieu of the
3KW 247 for the purpose cited will not be done. Additionally, there
is presently no shortage of 3KW, 28V generators. '

X. Reference Section II, paragraph e(2). Concur. The block
stoimge of ammmnition laden vessels is the result of coordination be-
turon thls headquarters and the US Army Ammunition Procurement and
Supply Agenoy, Jollet, Illinois, The Newcastle Viotory is one of two
ships sent to RVN on an experimental basis to test the block stowage
concept.,

- 32
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1. Refercncs Section II paragraph e(5). Nonconcur with recommendation
as written. Appendix I, USARV Reg 750-17, Maintenance Float, 25 July 1968
prescrites the authorized percentage for .maintenance float stockage levels,
The aforementioned USARV Regulation and LC Reg 750-17, Maintenanoce Float,
. 8 August 1968 preseribe procedures for requesting an inorease in mainter
nance float. Increases must be determined on a case-by-case basis. No
action required by higher headquarters.

m. Keference Section II, paragraph e(6). Concur. However, it is
recommended that batteries be stored in 1600 cubic feet refrigerated '
boxes, on a space available basis, and not in 1600 cubic feet refrigerated
vans as recommended.

L. Reference Section II, paragraph e(7). Nonconcur. The multi-
fuel engine has already been the subject of surveys by AAA, AMC and
others. The superiority of the diesel over the multifuel is already
an established fact. No astion required by higher headquarters.

0. Reference Secticn II, paragraph e(8). Concur. This headquarters .
has advised US Army Ammnition Procurement and Supply Agency (APSA),
Joliet, I1linois of improper rocket orientatlon on pallets shipped to
RVN. APSA has advised this headquarters that shipping agencies have
been notified of correct prccedure for shipplng rockets to RVN.

p. Reference Section II, paragraph e(9). Oonour. This recommendation
is presently the approved method of establishing ammunition storage points
at forward support areas. L€ Reg 525-1 provides specificatlons for ASP
construction.

q. Reference Section II, paragraph g. Concur. The employment of
locally fabricated locking devices to secure vehicular mounted radios
is deslrable in the Republic of Vietnam. The use of such a device should
reduce loss of this item through theft. In addition, it has been noted
in recent engagements that VC/NVA forces have attempted to destroy the
vehicular mounted radios of ambushed vehicles with small erms fire., This
apparently was done in an attempt to prevent friendly forces from sume
moning reaction forces to thelr aid. In view of these circumstances
consideration should therefors be given to devising armor plate protection :
for vehicular mounted radios to minimize damage from small arms fire. |

3. (U) Concur with the basic report as modified by this indorsement. .
The report is considered adequate.

FOR THE COMMANDER: T
A T \- (
33 < l‘\m\. “'(’f\';" \~
TEL: LBN 2684 ? oo ~. .
| 7 C o Adjutan ("cnoral
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CC-DET (15 Aug 1968) 2d Ind  (C) MAJ Klingman/aja/LBH 4433
“UBJLCT: Operational Report of US Army Support Command Cam 'anh Bay for
Period inding 31 July 19A% FGS CSFO-65 (U)

FOADUANTYL S, Ur3TaD STATSS ALKY, VIGTIAM, APO San Francisco 96375 % MOV 1968
2 Commonder in Chiuf, United States Army, Pacific, ATTH: GPOP-DT,
AFO 96553 -

2. (U) "his headquarters has reviewed the Operational Feport-Lessons
“earned Jor +he quarterly period ending 31 July 1968 from Headquarters,
"ritad Tlates ‘imy Support Command, Cam Lanh Bay.

2. (0) Corments follow:

3. lecference item concerning congsolidation of DSUs, pate 13, para=-
g g \l\ aa6 1st Tndorsement, paragraph 2d3. Concur. The action
(ke by the wnit is opprooriate,

v, "ueforence item concerning replacement of water and fire fighting
delzcoiiert personnely page 23, paragraph 2a(2), and lst Indorsement,
~anh 2h: lonconcur. Pacific Architects and Engineers (PA%Z) water
sup2rvisors and fire chiefs are not trained or staffed to provide
training to general engineer personnel, This headguarters monitors the
assinment of personnel with MOS 51A.

2, .leference item concerning use of tactical teletypewriters in fixed
station facilities, page 25, paragraphe(4): DNonconcur. An Army area
Fixcd = ation communication center is under construction at Cam Fanh Bay
ani cuould bu operational during December, 1968, At that time, tactical
Liictrpsuriter equirment will be replaced by fixed station AN/FGC-25X
endoment and AUTODIN terminals,

FCR THE COMMANDER:

W C ARNTZ :

CpTAGC 2{

Assistant Adjuterit’ General
Cy furn: ‘ s . ,

H) 1st Log Cmd
HQ USA Spt Cid, CRB
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GPOP-DT (15 Aug 68) 3d ind (V) '

SUBJECT: Operational Report of 1Q, US Army Spt Comd, Cam Ranh Bay
for Period Ending 31 July 1968, RCS CSFOR-65 (Rl)

HQ, US Amy, Pacific, APO San Francisco 96558 1 8DEC 363

TO: Assistant Chief of Staff for Force Development, Department of t
Army, Washington, D. C, 20310

This headquarters has evaluated subject report and forwarding indorse-
ments and concurs in the report as indorsed.

FOR THE COMMANDER IN.CHIEF_‘:

QRS
C. L. SHORTT

CPT, AGC .
At AG
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