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IN REPLY REFER TO
AGAM-P (M) (6 Jan 69) FOR OT UT 683331 10 January 1969
SUBJECT: Operational Report - Lessons Learned, Headquarters, United States
w Capital Military Assistance Command (Prov), Period Ending 31
: . July 1968 (U) 4
o SEE DISTRIBUTION %
0 “
c:,) 1. ‘Subject report is forwarded for review and evaluation in accordance i
6’13 with paragraph 5b, AR 525-15. Evaluations and corrective actions should 3

be reported to ACSFOR OT UT, Operational Reports Branch, within 90 days
a of receipt of covering letter.

¢ 2, Information contained in this report is provided to insure that the

Army realizes current benefits from lessons learned during recent opera-
tions,
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3. To insure that the information provided through the Lessons Learned
Program is readily available on a continuous basis, a cumulative Lessons
Learned Index containing alphabetical listings of items appearing in the g
reports is compiled and distributed periodically. Recipients of the -
attached report are encouraged to recommend items from it for inclusion L.

in the Index by completing and returning the self-addressed form provided
at the end of this report.
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DEPARTMENT OF THE ARMY ;

HEADQUARTERS )

UNLTEYU STATES~UAPITAL MILITARY ASSISTANCE COMMAND (PROV)
AFO San Francisco 96243

AVCE-CG

SUBJECT: Operational Report of Capital Military Assistance Command (PROV) for
Period Ending 31 July 1968, RCS CSFOR-65 (R1)

See Distribution

1. Section 1, Operations: Significant Activities.

a. (U) 1Introduction:

The Capital Military Assistance Command (Provisional) was established ef -
fective 4 June 1968, as a command arrangement to vrovide for an effective de-
fense of Saigon and Gia Dinh Province. Inherent with this responsibility is
coordination with Armed Forces of the Republic of Vietnam for close integra-
tion of effort.

b, (C) G-1 Activities:

(1) ‘'When the Capital Military Assistance Command (Provisonal) (CMAC) was
Fformed, personnel were to be assigned from the Cavital Military District and
Gia Dinh Province Advisory Teams, As these sources were depleted, II Field
Force Vietnam and USARV were levied by MACV for completion of the manpower
requirement, The original estimate for finalization of personnel input wase
determined by Ji, MACV to be 30 June, The proposed Table of Distribution and
Allowances (TDA), not yet approved, required 168 officers, 1 WO, 353 enlisted
personnel, { DA civilian, and 27 local Nationals, Advisory vositions from
all sectors/subsectors within the Capital Miljtary District and Gia Dinh Pro-
vince area were included in the military strength figures,

(2) Stringent evaluation of mission requirements prompted Commanding
General, CMAC, to submit a revised TDA to MACV for consideration on 11 June.
This action was taken with concurrence of CG, II FFY, The revised TDA recom-
mended a strength of 92 officers, 1 WO, 234 enlisted personnel, 1 DA civilian
and 27 local Nationals,

{3) Responsibility for organising CMAC was not clearly established, and
thers was a period of uncertainty concerning CMAC's mission and command re-
lationships, Consultation betwesn MACV and USARV Staffs on 13 June deter-
mined that USARV would assume responsibility for the complete establishment of
CMAC. USARV G3 Force Development Division visited HQ, CMAC on 1) June to
finalize manpower renuirements., Overlapping functions which existed betwesn
CUAC and USAHAC, i,e, billeting, mesa, surply. transrortation, maintenance,
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and medical facilitié'srwmuiotea Irom the third TDX which contained 302
military spaces, | DA Civilian, and 27 local National Interpreters, On 17
June, USARV G1 began levying unite.for existing shortages,

(4) G1, CMAC requested, through MACV J-12, that personnel be processed
through IT FFV prior to being sent to Saigon for duty, This was not done, and
individuals began reporting to CMAC, Camp Le Van Duyet, on 18 June, Problems
arose because of inadequate procesaing facilities, Many nersonnel lacked orders,
weapons, equipment and clothing, Office space and equipment were minimal, On
22 June; four days after in-processing had begun, a personnel team arrived from
II FFV to augment CMAC efforts, They were very limited in their effectiveness
because of inadequate working area and equipment, The absence of .umerous
personnel records magnified the prohlém further, Personnel accountability bee
came increasingly difficult during this stage of organization,

(5) On 25 June, revresentatives of USARV G3 Manpower Branch visited CMAC
G! to ascertain the correctness of the existing TDA, As a result of this visit
a TDA was published that eliminated the advisory spaces and contained 302 mil-
itary spaces, Through additional overating experience, revised missions snd
awareness of new requirements, it became apparent that eritical personnel
shortages were d eveloping within particular sections, Artillery, Sienal, and
AG were understaffed and had many unqualified individuals, Personnel grades,
job descriptions, and MOS qualifications were determined to be inadequate and
did not conform to required standards and authorizations, Recuests for addi-
tionmal personnel were sent to USARV.

(6) USARV G3 Force Development Division conducted a manpower survey on
8 and 9 July, Ample time had not passed té allow meaningful workload data
to be compiled to reflect required changes, Discussions between manpower
survey personnel and staff sections indicated that 8 officers, 1 WO, and 60
additional enlisted persommel were required, The team also comcluded that
3 officers, 1 WO, 34 enlisted personnel, and 27 local Nationals were excess

- to CMAC needs, Based on previous TDA's and information from the survey, a

fifth TDA was developed., CMAC G! coordinated closely with USARV G3 to insure
stabilization and correctness of positions, job descriptions, and M0S oualifi-
cations, A revised USARV General Order was published authorising 81 officers
and 28, EM, the current authorized strength,

(7) With personnel turbulence beginning to stabilize in early July,
CMAC requested a courtesy inspection by the IT FFORCEV IG which was scheduled
for the 19th and 20th, On 1} July, USARV Ceneral Order 3331 reassigned
CMAC (Prov) from II FFORCEV to USARV, but attached to II FFORCEV for OPCON,
the 581st MID was assigned to CMAC as a carrier unit for morning report
purposes on this same date,
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_ {8) The IG inspection was conducted as scheduledam it was anticinated
that problem areas discovered and remedial action recommended would be a
catalyst for smoothing organization and functions,

. (C) G2 Activities:

{1} Prior to i June, the G2 Section of the Capital Military District
Advisory Team cornsisted of thres officers (G2 Adv, DG2 Adv and IPW Adv), one
NCO (NCOIC), and three enlisted men (OB Analyst, OB Analyst Tan Son Nhut
Seusitive Area, and IPW NCO Adv), The G2 Section was formed suverimposed on
this framework. When completed it consisted of 15 officers, 5 NCOs, and 15
enlisted men, In order to provide an experience base and to provide for vro-
duction of valid intelligence, selected personnel from the Advisory Team were
abscrbed i1nte the section in such positions as Chief Production, OB NCOIC,

G2 Section NCOIC, and Collection NCO. In this manner, while the organigzational
problems were being solved, the section was able to continue daily operations
and traln new personnel,

{2) Space limitations permitted only those elements recuired for immedi-
ate responss (G2, Asst G2, G2 Air, Operations Officer and TOC) to be located
in the CMD Compound, The remaining elements (OB, IPW, CI, Collection Pro-
duetion and Administration) were located in the MACV Annex, 30 minutes dis-
tant. This diviaion of the section has imposed some problems, Location of
the <ntire section in the CMD Compound is currently being negotiated,

{3) Ths initial TD made no provision for a CI Officer, The position was
added to the current TD to provide for supervision of the Command CI, COMSEC
and Internal Sscurity programs, No field inspection or CI investigation cap~
abtlity 18 provided, Assistance is being obtained from the 525th MI Group.

{4) Rapid expioitation of PWta and documents has been a problem, FPW's
are picked up and detained by U,S, and ARVN units (both OPCON and non-OPCON),
distriet forces, National Police, and others, There has been no central
facalivy for receiving, screening and interrogating PW's, During July, CMD
began conatruetion of a central facility to meet this need, The facility will
bs locaved in the CMD Compound, Details of operation have not been finalized
but it is anticipated that PW's and documents from all capturing agencies will
b2 evacuated to the center, resulting in more rapid and effective exnloitation,

!5} The establishment of a G2 element in the CMAC TOC has provided for
sxpaditicus receipt and dissemination of intelligence reports, The CMAC Intel-
Ligence Net is controlled by this element and includes the six District Intel-
wigence Operations Coordinating Centers (DIOCC), the 9 Saigon Police Precincts,
and OPCON umits, This net, established late in July, is expected to expedite
the flow of information and intelligence,

(6} The enemy threat to Saigon and the Capital Military District includes
at2acks by fire with rockets and mortars with or without infiltration or ground
alracks, The enemy has besn versatile and ingenious, particularly in employing
orckets. Initially, rocket attacks were conducted by trained crews who care-
fully planned and laid out deliberate firing positions, protected by security
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forcea, ‘More recemtly, rockét launch positions have been in the open, with
launzh tubes not always used, Methods of ground attacks have also varied, ‘
During the Tet Attacks, rnumbers of enemy forces infiltrated into the city and
attacked in smll groups. Other forces conducted mass attacks outside the
city. Another technique was to infiltrate within the edge of the city, dig
in and conduct either a determined defense or assault., Infiltration usually
took place in small groups on foot at night., Personnel and supply movements
also may be by sampan, especially ammunition and weapons, Infiltration has
been in civilian clothes, RVNAF uniforms, among passengers on busges, and in
secret compartments on buses, One pattern that continues is the use of
district, province and friendly unit boundaries as routes, and for iocatfon
of caches,

d, (C) Operations:

(1) As a part of the massive reaction to the NVA/VC 1968 TET Offensive,
key representatives of Headquarters, II Field Force Vietnam commanded by Major
General Keith L. Ware, then Deputy Commanding General, deployed to Capital
Military District Headouarters, For two days Ceneral Ware utiliged the facil-
ities and staff of Advisory Team 100, then transferred to JGS Compound when
more personnel and equipment arrived. For the following twelve days "Hurricane
Forward" controlled all U.S, Forces within the Saigon/Gia Dinh area, and
advised RVN elements in actions required to defeat the enemy penetration,

(2) On 5 May, Hurricane Forward moved-again to Saigon for an 11 day period
in order to stop and turn back threatened enemy pentrations, Hurricane Forward
was designated "Task Force Hay" and was expanded to include more operations and
intelligence personnel, a G-1 and a small Headouarters Commandant Section,
Commanded by Major General John H. Hay, newly appointed pCG, II FFV, U.S,
forces played a significant role in inflicting severe punishment on die-hard
cnemy units, The enemy was forced to withdraw as far north as War Zone "C"
and northwest te the Cambodian Border,

(3) Task Force Hay returned to the Capital Milit-ry District later in May
in response to intelligence, but a determined attack failed té materiaiirve,

(4) In view of the continuing threat against the Capital Military District,
Task Force Hay moved to Saigon 4 June, and was established on a permanent
basis, The new headquarters began to expand in ordeér to assume additional re-
sponsibilities in the defense of the Capital, On 27 June, Headquarters, U.S, |
Army Vistham published General Order Number 3086, establishing Headquarters,
Capital Military Assistance Commarnd (Provisional) with an effective date of 4
June 1968, The missions stated were:

(a) Exercise OPCON over designated U.S., units in defense of Saigon and
of specifisd areas within CMD,

(v) Provide surveillance and countermeasures to prevent rocket and mortar
attacks on Saigon,

(¢) Advise und assist Saigon Military Governor and Commanding Gen.ral CMD,
with particular emphasis on providing for the effective defense of Saigon,

4 CONFIDENTIAL
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(d) farect U,S, Advisors to ARVN, KF7PF; &nd NatTonal PoITce Torées in:
sscurity matters, : -

o ..
TR RY NPR

(¢) Exercise OPCON of USAHAC defense and mecurity matters.

(5) The period following the relatively heavy fighting in early June -
tharacterized by intensive operations throughout CMAC A0, without major
snemy contact, Cordon and search, search and destroy, air assauili, recenaais-
sance-in-force, and riverine operations are conducted on a daily basts, Th-
usual pattern consists of 0.S, units providing cordon/security while Apvl! units
searcn the area of interest. Combined sweeps and reconnaissance in force onera-
tions are also common, with effective cooperation between U.S, and AlVN com-
manders, and RVN District persormel., Results, while not of maior importance, have
besn steady and have resulted in further denying the enemy access into and free- . 33
dom of movement within CMD, ]
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{6) CMAC has successfully undertaken its assigned missions, An effective
courter rocket system is operational: U.S, Army ground and aviation units under
operational control of CMAC conduct aggressive operations in order to find the
enemy and destroy him, Excellent U,S, =~ RVN relationships insure continued
cliose coordination and coorsration in the overall security of the CMD.

{7) Unita under OPCON to Headouarters, CMAC with effective dates are as
follows:

{a) 199th Infantry Brigade (Separate) (Light) - 20 June,
{b) 3rd Brigade, 25th Infantry Division - 5 July,

{¢) 3rd Squadron, 17th Air Cavalry (=)(atch: B Trp, 7th Sgdn, lst Air Cav)-5 July
{d) 5th Battaltion, i6th Artillery - i0 June,
{8) USABAC (for security matters. only) - 27 June,
{8) On 25 July, Major General Hay departed the command for CONUS. Briga-
dier Gensral Emil P, Eschenburg, Deputy Commanding General, assumed command
until the arrival of Major General F, K, Mearns on 3 August 1968.

8, {U) G-4 Activities:

‘ {1) During the reporting period the CMAC G-4 Section was involved in

i determining and developing equipment recuirements; liaison and coordination
wvitn HG, USARV and Logistical Command units on availability of stocks in de-
potas obtaining releases, and picking up required materiel, Additional coordi-
nation was also required with other headquarters which were tasked by USARV to
provide equipment that was not available from depot stocks,

(2) On 20 June, each staff section submitted a 1list of equipment required
for their operation to the G-4 Section, The consolidated 1ist was delivered to
. USARV G3 Force Development Division on 21 June for use in preparation of a tenta-
tive TDA for HQ, Capital Military Assistance Command, This list of équipment
was attached as Inclosure 2 of USARV General Order Number 3086, 27 Jume 1968,

5 CONFIDENTIAL
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(3) Prior to publication of the Genéral UFdsrumd-tentative TDA, USARV
MSG 56649 DTG 23 07047 June 68, directed 1st Log Command to prepare supply
directives on twenty (20) vehicles and the bulk of the office fumiturs ro=
quired ror immediate use by this command, Other USARV messages were released
late in June and continued through July, directing that supply dirsctives be
prepared or lateral transfers (unit draw down) be made on the bulk of the itema
appearing on the original TDA,

(4) During the period when the first equipment and expendable supplies
were being drawn, the Property Book Section, Adviscry Team 100, CMD, provided
invaluable support for this headquarters, This support was urgently needed
since the Property Book Section under the HQ Commandant had not been establish-
ed and staffed,

(5) Because of the urgent requirements of this Headquartera following
activation; all supply requests were assigned a high urgency of need designa-
tion and were hand-carried through each supply support activity to expedite
release and pick up, After obtaining the supvly directives from the 14th Ine
ventory Control Center, they were carried to the stock control section of the
506th Field Depot to obtain the materiel release Order (MRO), The MROs then
had to ba hand carriea to each storage location to be checked against stock
locator files, Many times the item requested would not be on hand at any of
the storage locations, and the procedure would have to be repeated to obtain
a suitable substitute item under a different Fedsral Stock Number, This hand
carry procedure continues to be very time consuming for both the requesting
unit and supvly support activities, and keeps unit supply personnel occupied
trying to pick up critical items,

(6) The support from the 506th Field Depot has been poor due to tne
many warehouse denials, and the additional time recuired to process new paper-
work for substitute items, It is realized that they were in the process of
moving to a new depot location and the stock locations were not computerized,
Little assistance was provided by depot personnel in locating items that were
required by CMAC, Support provided by USAD, Cam Ranh Bay, as backup tc the
506th Field Depot, has been excellent,

(7) Becauss of expanding missions and the addition of personnsi to the
headquarters, equipment requirements were retinad and further coordinated with
representatives from USARV G4, On 23 July 1468, a new list of TDA eguivment
requirements for CMAC.was finalized, and furnished to CMAC in General Order
Number 3652, 29 July 1968, which superseded Inclosure 2 of General Order Num~
ber 30860

(8) This Headquarters was organized without organie capability to perform
organizational maintenance, Maintenance units under the 29th General Supr-ort
Group, Saigon Support Command were designated to provide maintenance support,
Representatives from the 29th GS Group and the 79th Maintenance Bn visited this
Headquarters to designate locations where maintenance support is available for
each type of reouirement, They have accepted equipment at any tims day or
night and have provided prompt service to get the equioment hack in omeration,

f, (U) G~-5 Activities:

6 CONFIDENTIAL




A B

2 PR A e

1acuasiic

CONFIDENTIAL

(1) Upon activatiom; G=T persomer—ano-wruIpment—were 1muially provided
by Advisory Team 100 with the remaining personnel recuirements to be sunplied
from MACV and USARV resourcer, Expedient methods and initative on the part of
section personnel allowed organization and operations to proceed simultaneously,
Requirements were mst despite the unfamiliarity of most of the section person~
nel with their jobs and with the overall organization,

{2) Prior to 27 June, activities were conducted by Advisory Team 100 with
three PSYOP Teams from the 6th PSYOP Bn, On 27 June, these teams were placed
under control of G5, CMAC, During the entire period 4 June to 31 July, PSIOP
missions were conducted on a daily round-the-clock basis resulting in 197
ralliers under the Chieu Hoi Program,

(3) Administration and supply problems incident to the organization of
this section were not a significant handicap, Despite the withdrawsl of key
peraonnel ~ two of three officers ~ by the 6th PSYOP Bn, a high level of ef-
fective PSYOPS continues to be directed against toth enemy and civilian tar-
gets, Tactical Psychological Operations were conducted daily during the 58
day reporting period, mevs

g, (C) Artillery:

\1) The CMAC Artiliery Section was formed in accordance with General Order
3086, dtd 27 Juns 1968, HQ, USARV, utiliszing personnel and equioment from HQ,
6th Bn, 15th Artillery, The FSE was established and became functional on 10
Juns 1968, 71ine misaion of the Artillery Section focused upon the defense of
Saigon against rocke: and mortar attack, The necessity for a means of detsct-
ing rockets/mortars became immediately apparent, Nine flash observation posts
were established at strategis locations manned by personnel and eouipment from
the 6/15 Artillery, A counter battery program using locations of previous and
suspected enemy firing positions was developed and disseminated to all clear~
ing agencias < OPCON Artillery Battalions, Infantry elements and RVN District
and Province Chiefs, Quick reaction techniques were perfected for immed:iate
delivery of fires on preplanned and precleared tarpets in event of attack by
mortars or rockets, .

(2} A survey of the Saigon defense area and research of past rocket at-
tack data resulted in the establishment of four aerial surveiliance corridors,
These corridors were placed under continuous surveillance by Cobra gunships
and light observation helicopters during the hours of darkn®ss, A counter
rocket /mortar radar surveillance plan was formulsted and executed utilizing
AN/MPQ<4 radars OPCON to CMAC, Orienting and positioning data were developed
for these radars, and nine active countc™ mortar/récket sites are now inte=
grated with the Saigon defense system, Three TPS 33 surveillance radars wers
later placed under operational control of CMAC Artillery, These radars are
currently being replaced with the AN/TPS 25 which is easier to maintain and
more reliable, .

(3) On 26 July, the 6/15 Artiliery was relievad of responsibility for
CMAC Axrtillery operations and placed in a general support role to CMAC, The
counter rocket/mortar defense system presently smvloyed by CMAC was evaluated
by a team from Fort Sill, Oklahome, at the request of CG, II FFORCEV, The
evaluation was comnleted on 30 July, with results forthcoming,

7 CONFIDENTIAL




h. (U) Evgtneer: CONFIDENTIAL
(1) The Engineer Secticfi wis CFIZITAITY NUTTOTYISET UTE-DITICEr &nd one M,

It doubled ir sige on 17 July, aznc a third officer s assigned on 23 Jrly, In

5 adcition, an officer was temporarily attached on 19 July for the sole rurrose

3 of performing road and bridge reconnaissances, There were ro Engineer uvrits

3 OPCON to this Headquarters, therefore engineer supnort vas recvested from I1

+ FFORCEV and subsequently -rovided by the 20th Engireer Priagade, The CMEC Engi-
C neer Section coordimated all 2 vailable support and assigned priorities when

3 recuired,

. (2) The predominant operational mission of the Engineer Seciion was im-
provement of bridge security, rarticulary on 24 key bridges, Pier nrotection
was installed on 7 bridges, lighting was installed or improved on 9 Lridges,
S and defensive vositions were improved on 18 bridges, Two hundred and sixty-
six day and nirht surveys for security of bridges were cordrcted. Resporsible -
units were directed to improve security measures., ARVN units were recuvested
to improve their bridge security, with encoursging results in many irstences.

3 (3) _Four radar towers and three observation towers were conctructed to
: support the counter rocket rrogram, Aiso two observation niatforms and four
; weather shelters were comrleted in existirg structures, A bricge smen which
3 had been destroyed at coordinates Y§5004972 was removed to 2llow navigztion,

i. (C) sigmal:

3 {1) With the rapid expansion of CMAC there was an immediaie demand for
communications, Immediate response to this demend was hindered Ly the lack
- of organic sigml equirment and rersomnel, Initial communications were proviced
- throvgh borrowed equipment, vhich was slowly phased out as TDA equipment tecame
available. An initial croblem arnd one which remins was insefficient omerating
space. The VHF terminal ecuiprment vas initially located at the Free World
Tower, ¢ walking distance of 20 minutes, The remaining sections - Gmeration~s,
switchboard, and message center - were located along an oven norch, The radio
room was the only area with minimum required space to orerate, It was
originally the CMD radio room and was converted for use by CMAC with redesicning
of an existing console to accept the additiomal radios and remotes, A partition
was then installed to »rovide an isolated area for the switchtoard, With the
acquiring of an MSC-25 van and more space, the Signal Operations Section was

3 estabtlished and was able to increace security of and exercise improved controi

3 over communications,

3 (2) a signifimnl:, improvement wes conversion from ~n SB-86 switchbsard
3 to a 3 position common battery board, allowing installation of common tattery
: telenhones, increased trunking and drop eapability, as well ae an increased

E: number of instruments in service, The new switchboard was not without faults,
1 There were no trained operators, and many internal problems within the bo-rd

developed as a result of age, The inadequate commerical power system causd
other onerational maintenance difficulties, The power vroblem was vartially
eliminated with the temporary installation of 10 KW generstors, The continual
shifting of headquarters office facilities as more snace became availsble posed
a problem for telephorne installation and operation, As offices moved or were
redesigned, many internal wire lines had to be rerouted reesulting in versonnel

otrey

. s CONFIDENTIAL

T T L op

Ko

R p— . ——




CONFIDENTIAL

teing reroved from oth8F rressing work: projécts to reinstall alreacdy existing
facilities,

(3) The effort to establish CMAC FM Radio Nets was hindered b= zlow re~
ceipt of radios and antennae. Muach of the organizational signal equipment re-
ceived as a result of unit draw dowr was either incomplete or inoperative and
was rejected, further delsying full operational status, The CMAC SOI was
changed continually %o keep pace with net configurations. On 31 July, there
were 10 operatiomal PN radio nets as follows:

(2) CMAC Cowmand

(b) CMAC Securs

(¢) cMAC Intelligence

(d) Air - Cround

(e) Rocket -~ 1 (tower spotters)

(f) Rocket -~ 2 (radar surveillance)
(g) Aircraft warning

(h) Artillery Fire Direction

(i) Hater

(3) Advisor Control

(L) During the reporting period 1st Signal Brigade provided outstanding
support tc this Headquarters, They assisted in the establishment of ciitical
voice and teletype circuits, provided installation assistance and maintenance
support for the AN/TTC-7 Switchboard; and assisted in the installation of ine
side and outside plant wire construction.

jo (U) Information Office:

(1) The CMAC Information Officer conducted seven m jor briefings, M Hay
briefed the press corps on 28 June at HQ, CMAC; Time~Life, Newsweek, United
Press International (UPI), Agence France Presse (AFP), the New York Times, and
BEmpire News Service were briefed by the Information Officer, Major photogravhic
assignments were completed including preparation of materid&l for MG Hay!s -sched-
uled White House briefing, ¥visits by Secretary of the Army Resor snd President
Thieu to CMAC, and MG Hay's departure ceremony, Photogranhing the weekly CMAC
pregress report for COMISMACY was begun on a continuing basis,

(2) Photographic processing and printing support from Southeast Asia
Pictorial Center/MACV detachment was inadecuate; their work being neither
prompt nor of acteptable quality, This problem was nartially solved by estab-
1ishing a relationship with the 600th Photo Squadron (Tan Son Nhut), Their
facilities, however, are available only on an occasional basis, The Audio-
Visual Section of MACOI has assisted by providing equipment on temporary loan .

9  CONFIDENTIAL
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(3) Because of the lack of reliable facilitles, temporary expedients have
been employed., In order to accomplish tne photozraphic mission, personnel
process film in their quarters and print in the USAHAC craft shop.

k, (U) Madical:

(1) The Medical Section became operational with the assignment of one
captain, MSC, MOS 3506 and one SFC E7 ¥0S 9iB4l on 21 June 1968, From 21
June to 1 July, the personnsl became familiar with the operation of the Capital
Military Assistance Command and of medical support units within the area.

(2) During the first half of July, the Medical Section coordinated the
rmedical support for Headquarters, CMAC, The 218th Ceneral Dispensary assumed
the primary responsibility for medical care, The 20th Preventive Medicine -
Unit assumed the responsibiiity for billets, mess and water_ inspection, Kead-
quarters Area Command PASE began providing insect and rodent control of CMAC
Headguarters area.

(3) On 9 July, one Msdica] Evacuation helicopter was field sited at the
Tan Son ¥hut Helicopter field by the 68th Medical Group to provide quicker
response time for evacuations within the CMAC AO. Difficulties with cormunica-
tions at first limited the use of this helicopter. On 19 July 1968, the heli-
port tower authorized the use of one tower frequency for temporary use of
Saigon dustoff. This will eventually be replaced by an emergency call systenm
integrated with the dustoff net for the III and IV Corps Area,

1. (C) Capital Military District Advisory Detachment (Adv Tm 100):

(1) After evaluating command and control problems encountered during the
VC attack on Saigon, both ARVN and U.S. forces recognized the need for a cen-
tralized command responsible for the defense of the Capital City. On 4 June
the Capital Military District Headquarters was reorganized under the command
of MG Nguyen Van Minh, who was also designated Military Governor, Saigon. The
Capital Military Assistance Command was formed concurrently under the command
of MG Hay. The desired arrangement was acheived since headquarters and Tactical
Operations Centers are co-located for effective control of security lorces with-
in the C“Do

(2) In order to 1limit the enemy use of waterways, a Waterway Denial Flan
was implemented on 20 June utiliging two VN River Assault Groups (RAG), two
Regional Force Boat companies, elements of US Navy Task Group 116.4 and National
Police River Patrol Boats., All major waterways within the CMD area ars putrolled
by day aind right and checkpoints are established on a random basis throughout the l

3
t

area. In support of night operations aerial retogniticn lights are being instal-
led or patrol boats, four starlight scopes have been requisitioned and plans are
being prepared for the use of 4 night observation devices, plus searchlights with
IR filters on RAG boats.

(3) On 8 July 1968 the CMD G-3 in coordination with CMAC G-3 established
a plan to provide "floating" boundaries between US/ARVN Brigades located inside
CMD, The boundaries are changed cn an irregular basis thus preventing

10
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<he VC from using them for *safe* areas, _com: ,DEHIM,.

(4) Utilizing the expsrience gained in fighting the VC/NV in built up
areas during ths first part of .the year, ARVN units with assiatance of U.S,
Advisors satablished combat-in-cities training programs, The Marine Task
Forze was the first unit tocompiete this program, At the close of the re-
porting period, the 5th Ranger Group and the Airborne Brigade were undergoing
refresher training scheduled for completion in August 1968,

2 () Section 2, Lessons learned: Commander's Observations, Evaiuations,
and Recommndations.

a. Persomel.

{i) Perscnnel In-Proceasing,

{a) OBSERVATION: In-processing of newly assigned groups of versonnel
should be accomplished by an experienced team with adecuats faciiitiea,

(b) ~ EVALUATION: It was found that the lack of qualified personnsl,
facilities and equipment made in-processing exceedingly difficult, Organiza-
tion and ataffinzwsreattempted with such urgency that incoming persomal
woreé without secords and personal squipment in many cases, Personnsl accouni-
ab:iity became axtremely difficult,

t¢) RECOMMENDATION: That whén units are levied for 2 nawiy aatabiished

organization, detailed inatructions accompany all change of station orders and

prior arrangements be made to insure that socldiers! records are properly admin-
iatered,

b. Operations,

{iT Enemy Use of Boundaries,

18) OBSERVATION: The enemy usss organizational and political boundaries
as senctuaries for troopes and cache locations,

{b) EVALUATION: The enemy quickiy recognizes fixed boundariea when
friendly forees fail to operate across them or fail to bring firsa to bear on

that vieinity for no apparent reascn, Aircraft also may tend to fly along
tixed lines,

{¢) RECOMMENDATION: That boundaries between units not coincide with

poiztical boundaries, and that boundaries are changed ("floated"} at irreguiar
intervals, .

{Z2) Placing Fire on Enemy Iocations,

14) OBSSERVATION: Actual sightings and indications of enémy activity have
been réported only to disappear before ciearance to fire could be obtained,

{b) EVALUATION: Casualties have still been inflicted by piacing fires

from artillery, gunships, and/or TAC air into the area and along nsarby routes
and poasible hiding places as soon as clearance is obtained.

11 CONFIDENTIAL

e e




. CONFIDENTIAL

(c) RECOMMENDATION: That fire power be brought to bear on known or sus-
pected enemy locations as soon as clearance to firs is obtained,

(3) Clearance for Airstrikes.

(2) OBSERVATION: Clearances from RVN agencies for pre-planned airstrikes
in some cases have not been received in tims to submit requests through chan-
nels,

(b) EVALUATION: Soms RVN personnel are under the impression that pre-plan-
ned airstrikes are H4I type fires and are not to be controlled,

(¢) RECOMMENDATION: That coordination with and advice to RVN elements
continuously stress the correct use of air support,

c. Training,
Use of Airboats,

(a) OBSERVATION: The airboat is a valmble asset to an infantry unit when
used within its limits and capabilities,

(b) EVALUATION: The airboat is fast and highly maneuverable in partially
inundated areas; however, it is particularly vulnerable to both puncturing and
swamping, and it requires careful mintenance, An airboat operator must be
well trained prior to conducting operations, and continue exclusively as an
operator for as long as the unit utilizes airboats,

(¢) RECOMMENDATION: That airboat operators be given that job exclusively
and that mintenance personnel be required in all unit requests for boats.

d, Intelligence,
Enemy Use of Subterfuge,

(a) OBSERVATION: The enemy uses a nrie-ty of clever disguises to enter
and leave areas controlled by friendly forces,

(b) EVALUATION: According to intelligence sources, the énemy is using
both U.S. and ARVN uniforms to infiltrate friendly held areas, The enemy is
known to use the guise of invalids, monks and pregnant women, Recently a U.S.
unit found female clothing including wigs and padding which could be used by
a man to pose as & woman, Another tactic used is to fake nausea at a check-
point in an effort to discourage interrogation,

(c) RECOMMENDATION: That units be made increasingly aware of the enemy'a
utilization of these and similar techniques,

e, Logistics,
(1) Determination of Equipment for Newly Established Headquarters,

(a) OBSERVATION: This Headquarters was activated rapidly without

.2 CONFIDENTIAL
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sufficient time to fully evaluate equipment reeds, -

(b) EVALUATION: The planning for essential ecuirment should be devein;ed
concurrently with the initial concept of operationrs and mission, Personne.
finding themselves assignsd to a new unit encounter a great deal of aiffi.u.ty
in determining complete, accurate lists of required equipment, An axiating :st
of equipment, howsver, bassd on the concept of operations and mission, ccuid be
refined alter a relatively short time with a minimum of confusion,

(¢) RECOMMENDATION: That force development personnel be utiiized early
in the planning stage to ascist in aeveloping initial staffing/materiel re-
quirements,

(2) Expediting Receipt of Equipment,
{a) OBSERVATION: The designation of staff project persomnel to sxpedite

and equip a newly activated organigation vill not necessarily insure the zams
asnss of urgency at

{b) EVALUATION: A project officer at a higher headowartsrs is abie to
aasist in obtaining supply clearances and staff approvals on controiled items.
Once such documentation is obtained it should be forwarded to a sucply aciiviiy
having a dssignmated project team to prepare release documentation, locate amd
asssmble itams, and to coordinate transportation for pick up by or dsiivery is
the unit, This was done in'the case of the Americal Division and assisted in
ovsrsoming potential delays,

() RECOMMENDATION: That a directive applying to all headquarters and
support agenciss be prepared, specifying action to be taken by prcject taams
to enabis newly activated units to obtain equipment without undue delay,

f, Organization, None

go Other,

{1} Quick Reaction PSYOP,

(a) OBSERVATION: Quick-reaction PSYOP tapes and written messages ars
oftan unusable due to length,

{b} ‘'EVALUATION:. In the preparation of quick reaction PSYOP taves and
leafiets, it has baen found that PSYOP messages are often too long for sntimum
uae by aerial loudspeaker equipped PSYOP teams, Also, written messagas fré-
ouently will not physically fit withinthe leaflet itself, causing dalays in
layout and printing, Ralliers, PWs, etc, should be closely suparvised whan
preparing messages, otherwise the original spontaneous message must be re-
piaced by & rewritten one which sounds less.

(¢) RECOMMENDATION: That units prepare and issue suggested formats which
will insure quick reaction messages are timely and of proper length,
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(2) Security of Rridges,

(a) OBSERVATION: Security elements zuarding bridges frequently concern~
trate on guarding the top of the tridge and the land accessways, leaving ths
critical sub-structure vulnerable.

(b) EVALUATICY: Guards have been found guarding only the top of a bridge
with lights placed only on the Jdecks and road approaches, A bridgs can be dan-
aged by placing charges on the deck, out the damags is usually easily repaired.
Fuch greater damage can be dcne by placing charges on underwater piers or abut-
nents since this procedure usually collapses at least one compiete span, The
VC have the capability to place underwater charges using swimmers or divers, .
They can also use floating charges.

(¢} RECOMMENDASION: That the first priority for bridge lighting should be
to plers and abutmerts; guards shoyld be positiored to observe them in additiomn to
*he top of thel bridges and the land approaches.

%

7 Incis Re L. BREIALT
Major, AGC
1, A0.of CMAC OPCON Units Adjutant General
(Sketch Map)
2, CMAC Commanders Notes/Op
Lessons Learned, 5 Aug 68
3. CMAC Weekly Commanders Notes/
Op ILessons Learned, 26 Jul 68
4, C(MAC Commanders Notes/ Op Lessons
Learned, 14 Jul 68
5, CMAC Commanders Notes/Op Lessons
Learned, 3 Jul 68
6. CMAC Commanders Notes/Op Léssons
Learned, & Jun 68 iy '
5 \: *Withdrawn,HQs, DA

70R THE COMHATTER:

DISTRIBUTION:
4-CG, II FFORCEV: G-3 Analysis
3-CG, USARV, ATTN: AVHGC (DIST) /
2-CINCUSARPAC, ATTN: GFOP-DT
10-G-3 CMAC
50-CG, USACDC, Ft Belvoir, Virginia ATTN%
Dir of Evaluation (For information)
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AVEFBC-Ris-H 1st Ind '
] SURJECTs Operational Revort of Capital Military Assistance Comrand (:.U7,
3 for Period Ending 31 July 1968, RCS CSFOR-65 (Rl)

D

Da, HQ IT FFORCSV, APO San Francisco 96266 9 SEP 1958
THRU: Commanding General, US Army Vietnam, ATTI: AVIGC(DST), 210 15375
7 Commander-In-Chief, US Army Pacific, ATIl: GPOP-OT, AFO 96558

3 T0: Assistant Chief of Staff for Force Development, Department of the
F: Army, Washington, D.C. 20310

1. Subject report is forwarded.

Y

_: 2. Tais headquerters has reviewed and concurs with the Opur..tional lerort-
F lessons learned of the Capital Militury Assistance Command for the puriod

3 ending 31 July 1968.

,_ POR “?Hs COIMANDER:
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AViGC-DST (undated) 2d Ind (U) MAJ Klingman/ds/Lill 44,33
SUBJ¥CT: Operational Report of Capital Military Assistance Command (IROV)
for Period Ending 31 July 1968, RCS CSFOR-65 (1)

HTADQUARTERS, UNLTED STATIZS ARMY, VIETHAM, AFO San Francisco 063752 2 GCT 1988

T0: Commander in Chief, United States Army, Pacific, ATTN: CPOP-DT,
APO 96558

1. This headquarters has reviewed the Operational Report-Lessons learner
for the quarterly perlod ending 31 July 1968 from Headquarters, Capital
Military Assistance Command (Provisional).

2, Reference item concerning expediting receipt of equipment, pave 13,
paragraph 2e(2): Nonconcur, Newly activated DA approved TDA/HTOE vnits
are assisted by project officers and teams in drawing their initial icsue
of equipment, whersas provisional units are assisted in other ways. .hre
reason for the difference is one of priority. The "project system! gives
the unit being organized the highest priority for issue and receipt of
equiprment. Provisional units are assisted in their activation by a draw-
down on other USARV units wherever possible.

FOR THE COMMANDER:

W. C. ARNTZ

CPTAGC

Assistant Adjutant foeneral
Cy furn:
HQ II FFV
HQ, CMAC
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GPOP-DT (undtd) 34 Ind (U)
SUBJECT: Operational Report of HQ, Capital Military Assist Comd (Prov)
for Period Ending 31 July 1968, RCS CSFOR-65 (R1)

HQ, US Army, Pacific, APO San Francisco 96558 B DEC 388

TO: Assistant Chief of Staff for Force Development, Department of the

Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forwarding indorse-
ments and concurs in the report as indorsed.

FOR THE COMMANDER IN CHIEF:

TRV Y -
C. L. SHORTT

CPT, AGC
Asst AG
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DEPARTMENT OF THE ARMY
HEADQUARTERS
UNITED STATES CAPITAL MILITARY ASSISTANCE COMMAND (PROV)

5 August 1968
AVCE-CS

SUBJECT: Commgnder's Notes/Operational Lessons Learned

TO: See Distribution

i These Notes/Lessons Learned are based on current experience. They are important,
4 timely principles and procedures to be applied in order to achieve best results in

3 the present tactical environment. This is the 5th of a series of such notes, which
4 are published periodically,

i 1. The enemy will go to extremes to conceal weapons, equipment and munitions rather
than expose them to seizure by FWMAF during ground operations. Mine sweepers, prob-
ing rods, and dogs should be used to assist in locating enemy materiel, Give
particular attention to suspected VC infiltrated hamlets, O0ld tunnels and under-
ground fortifications are used regularly as cache sites and will usually yield

weapons and material (often booby trapped) when the enemy is forced to withdraw in
haste,

R A T A
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2. Detailed planning and coordination are especially important in US-ARVN com-
bined operations. Differences in language, background and experience increase the
possiblity of misunderstanding. The assumption that both parties understand the
intricacies of a pending operation is a dangerous one, regardless of the amount of
time spent in joint planning, Coord*nation between commanders must be continuous

throughout a combined operation to minimize and detect misunderstanding before it
causes confusion,
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3. When one unit is under operational control of another, responsibilities for
maintenance and support should be specified, This responsibility normally remains

with the parent organization; however, this and other support arrangements should
be specifically directed,

— 2
e teal
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4, Solatium payments of civilians wounded or killed as a result of U.S. operations
3 will be made within forty-eight hours of the incident, Payment will be made in

9 person by a U,S, Officer, directly to the person(s) concerned. 1In addition, when

f the remains of VN civilians who die of wounds in U.S. Hospitals are returned to

g their family, they will be accompanied by an officer,

E 5. Use proper radio telephone procedure for speed and accuracy during rocket
3 suppression missions, Emphasis on use of proper R/T procedures has resulted in

significant improvememt in reaction time to report sightings of suspect rocket/
- mortar firing locations to the CMAC FSE,

19
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AVCE--CS 5 August 1968
SUBJECT: Commander's Notes/Operational Lessons Learned

6. Personnel manning the CMAC Flash Base OP's for 12 hour periods become
excessively fatigued and ineffective., Better performance results when OP
duties are rotated every 4 hours. Rotation also enhances cross-training.

7. Signal personnel were assigned from other units in Vietnam to establish
communications for CMAC Headquarters. In many cases they lacked experience

and training., After 40 days of operation only 507 of authorized personnel

had been assigned. They had never worked together before, were using

equipment borrowed from other units, and had no spare parts, tools or technical
manuals to msintain equipment. For effective command and control trained commo
personnel should be in place and functioning before, or as soon as possible
after the headquarters commences operations,

FOR THE COMMANDER:

"t 3. WATSON
Colonel, GS A
DISTRIBUTION: Chief of Stall
wAn PLUS
15 - CG, 199th Inf Bde (Sep) (Lt)
15 - €O, 3rd Bde, 25th Inf Div

S - 6th Bn, 15th Arty, lst Inf Div

5 - CO, 3/17th Air Cav

5 - B Co, 7/1 Aviation

5 - DSA, CMD
30 - SA Gia Dinh Province

Information Copies to:

5 - CG, II FFORCEV

5 - CG, I1 FFORCEV Artillery
5 - CG, lst Inf Div

5 - CG, 9th Inf Div

5 - CG, 25th Inf Div
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CONFIDENTIAL

DEPARTMENT OF THE ARMY
HEADQUARTERS
UNITED STATES CAPITAL MILITARY ASSISTANCE COMMAND (PROV)
APO San Francisco 96243

AVCE-CG 26 July 1968

SUBJECT: Weekly Commander's Notes/Operational Lessons Learned (U)

TO: See Distribution

These Notes/Lessons Learned are based on current experience. They are impor-
tant, timely principles and procedures to be applied in order to achieve best
results in the present tactical environment. This is the 4th of a series of
such notes, which are published weekly.

1, (U) Establishing the CMAC as a new organization emphasized the importance
of responsible personnel management. Each individual must understand his mission
and the mission and operations of the command and its headquarters. Establish-
ment of the headquarters organization must be coordinated among all staff sec-
tions, Proposed personnel requirements must be commensurate with the mission,
Structure, grade, MOS, and job description must be clearly defined and duties
thoroughly explained by each staff section., The initial organization should be
stabilized before any but the most urgent changes are made. After suffieient
time has elapsed: to prove out any additional requirements, excesses or vari-
ances, necessary modifications may then be recommended, Hasty changes, not

- thoughtout)should be avoided.

2, (C) 1Intelligence is a key to successful Cordon and Search Operations and
especially essential in attacking the VCI, If the next enemy attack were to
achieve any success, a major role would be played by VC infrastructure (VCI)
in providing guides, food, ammunition, commo-liaision support, porters, forced
laborers, medical assistance and facilities. The infrastructure can be
degraded and its effectiveness limited, thereby placing any main force units
conducting an attack at a great disadvantage.

a. Cordon and Search Operations will be effective in eliminatingthe VCI
only if coordination. is made with reliable friendly local intelligence agen- ‘
cies prior to the operation, The intdligence agencies, particularly the &
DIOCC's can provide information on known and suspected Viet Cong in the area
and routes to be sealed off while conducting operations,

b, Increased employment of Cordon and Search Operations based on good
intelligence will also destroy the base of VC/NVA infiltration.

3. (C) Of all the bridges in the III Corps Tactical Zone damaged or destroy-
ed by the enemy since January 1968, 477 were attacked early on a Sunday

DOWNGRADED AT 3 YEAR INTERVALS;

Incl 3 21 DECLASSIFIED AFTER 12 YEARS
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AVCE-CG 26 July 1968
SUBJECT: Weekly Commander's Notes/Operational Lessons Learned

or Monday morning. Precautions as appropriate will be taken,

4, (C) Actual sightings and indications of enemy activity have been reported,
only to dbappear before clearance to fire could be obtained. Nevertheless,
this should not preclude gunship or artillery fire from being placed into the
area and along routes and possible hiding places nearby as soon as clearance

is obtained, Many enemy have been eliminated in this manner,

5. (U) The use of Recon by Fire by ground troops is a valuable technique.
It will often open the battle at 100-200 meters rather than at close range
(20-30 meters) where the moving friendly element is at an initial disadvant-
age and the employment of supporting fires is difficult or impossible,

6. (U) Transporting troops in trucks in unsecured areas is extremely danger-
ous under any circumstances, There is an ever present possibility of ambush
and mines on unsecured LOC. The individual soldier must do as his leaders
decide, and is at the mercy of your judgement, Do not send him out in a
troop convoy on unsecured roads, by day or by night,

7. (U) 1If the enemy is capable of approaching undetected to within 400-500
meters of an NDP, that position is subject to indirect observed and direct
fire, as well as inadequate reaction time to counter a major attack. To
prevent this, local daylight patrols, to be effective, must be out frequent-
ly to 1000-1500 meters from NDPs,

8. (U) Clearances from local RVN sources for pre-planned airstrikes in
some cases have not been received in sufficient time to submit requests

to USAF, Some units are apparently under the impression that airstrikes
are H&I type fires and are not te be controlled. Understanding between U.S.
and RVNAF personnel at all levels must be continuous, to include how air-
strikes are controlled and what precautions are taken to preclude friendly
casualties and damage,

9, (U) During adverse weather conditions with low ceiling and poor visi-
bility, the UH-1D can sometimes be used more effectively than a C-47 or U-10
aircraft to fly leaflet and loudspeaker missions in the Saigon and Gia Dinh
area. When available, especially during the summer months, helicopters
should be used as an alternate meansif fixed wing aircraft cannot success-
fully complete these missions due to altitude and weather restrictions.

10, (U) 1t is imperative that artillery units keep an accurate, detailed
record of each step taken during a rocket/mortar attack. Include as a mini-
mum the exact time a target is identified, when clearance is requested and

a decision is received time each target is engaged, time quick reaction fires
commence, and number of rounds expended on each target. Further, this infor-
mation must be reported to CMAC FSE as soon as possible after each rocket/mor-
tar attack in CMD,

11. (U) Lights are frequently used as part of a bridge security system to

22
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AVCE-CG 26 July 1465
SUBJECT: Weekly Commandert!s Notes/Operational Lessons Learned

illuminate piers, abutments and water access ways, However, care should be
taken to keep defensive positions and sentries in darkness, Also, lights
should be installed in such a manner that the lights and light reflections
do not shine in the sentry's eyes and interfere with his vision.

Zo Az

' EMIL P, ESCHENBURG
DISTRIBUTION: Brigadiew General, USA

A" PLUS Commanding
15 - CG, 199th Inf Bde (Sep) (Lt)

15 - €O, 3rd Bde, 25th Inf Div

5 - 6th Bn, 15th Arty, lst Inf Div
5 - CO, 3/17th Air Cav

5 - B Co, 7/1 Aviation
30 - SA Gia Dinh Province

Information Copies to:

5 - CG, 11 FFORCEV

- CG, II FFORCEV Artillery
- CG, 1st Inf Div

- CG, 9th Inf Div

- CG, 25th Inf Div

w1t
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UWITED STATES CAPIPAL 1TLIT/0Y 1SIISTLCE SOIFli {rrov)
APO San Francisco 9023

- l‘
 CMAC-CG L ' 14 July 1968

.

) :
SUBJECT: Cormander!s Notes/Operational Lessons Learned

4 Y

_ SPE DISTAIBUTION ©

These notes/lessons learned are based on current e: pc.I"; ence., Th\,y
are z.nt)orbanu, timely »rinciples and proceduvies to be applicd in
order %o achieve best resuwlts in the present tactical environment,
hd

a, AI/MPOL raders should on coimand of CHAC r.;:.,, swing their
beamn onto susnected rocket/mortar locain.ons and be prepore a to adjust
arvillery quick reaction fires onto & sugpected zrid, Adjusiment
can be accorplished by transaitting corrections to CMAC ¥3Y %o be
relayed to the DS/ Control Artillery Bn,

’

' by In areas vhere contact has been frequent, an aerial observer

should be irmediately available (airborne or greund alert) to.zdjust
close in artillery Tires,

¢, &1l lettors, notes, diarics and other documents tolen.from
eneny Piltg and bodies should be nassed to intelligence persomel re-
gardless of how insignificant the materiel may scem, A mere note
could reveal th° unitls identity, locction, or nossible ncvement,
Souvenirs are nice to have, hut the one YOU :eep might provide the
key to a successiul engagemcn‘c.

de The.Cll-5h Flying Cra r2ne can be used effectively to ertirnct
obstacles such as small relled bridge Shans Irom nmm.r'wle streais,
The ripging attached to the obstacle muct extend above the water sur
face since the hook block from the crane is opera ted electricalliy anc
caimot be operated in the woter, The wnit performing the grownd
opcrations must be prevared to vrovide MIfic:.enu riggivg to allow
above-water hoolk-up -so -as to avoid del aying the supnorving aircrals
or’ a‘bort:v.on of the mission, )

e. when wiuits nove as a result of chanfles in 0PCOYN g tatus

s vacse
wlts must be accounted for at all tines, This requires actions
by both the gaining and losing commanders and by the unit me.‘ci:.g o

c
move, Each must insure that nocessary reports are renderdéd and that
information is dissertinated to 21l .conceraed,

f, ‘then intelligence concerning enemy locations and movement is
pasced to units within or immediately outside the C'D bounda ries,
follow up to determine what action is plamnec or taken in responce to
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CMAC-CG ' 1t July 1968

SUBJECT: ‘Commerder's Notes/Operational Lessons lcarned

the information.  If rione is planned after adequate verification
has been accomplished, then operations and intelligence personnel
must follow up to generate the appropriate action. This mey include

. making arrangements for air, artillery, or gunship strikes, VR of

the. area and’aerial.photo missions.

.?'“7.

..\. p; ~ -~ . (y ./-‘
- ~ Jf Ha }{AY
Major General, USA
. Commanding
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CONFIDENTIAL

DEPARTMINT OF THE ARMY
HEADQUARTERS US CAPITAL MILITARY ASSISTANCE COIMMAND
APO 96243

CHAC-GC 3 July 1968

SUBJECT: Commandert!s Notes/Operational Lessons Learned

SEE DISTRIBUTION

These notes/lessons learned are based on current experience. They are
important, timely principles and procedures to be applied in order to
achieve best results in the present tactical environment,

a, The enemy uses fixed boundaries between our units as sanctuaries
for troops and for cache locations. Boundaries should be arranged for
periodically to allow units on each side to operate astride the boundary
thereby denying these sanctuaries,

b, The enemy uses sarmpans to move weapons znd ammnition, Find them
and seize their contents, which experience reveals could be hidden. This
headquarters can assist with specially trained divers if the sampans or
cargo are likely to have been sunk or dropped overboard,

c. Plotting for clearance of artillery fires must be accurate in
the FSE (CMAC) and at District HQ when requesting artillery clearances, -
An incident on the night of 27 June, in which 6 houses were 50% destroyed,
is a case in points Apply this to all fire support actions, cmphasizing
accuracy as well as promptness., Speed comes with practice and precision.

d. Downed aircraft will be evacuated by the most expeditious means,
They will not be repaired in the downed field location if the repair takes
longer than 30 minutes. Repair in the field endangers aircraft and ties
up security forces for excessive periods of time,

e, Surveillance aircraft must not leave their orbit except to engage
targets when so directed by the FSE., Landing to pickup detainees is an
example of unnecessarily hazardous and improper diversion frem assigned
mission. This degrades the mission and could waste aircraft and personnel.

f. Coordination between river boats and friendly units on the cenal
and river banks must be very close and continuous. Othervise, friendly
casualties may result from exchange of fire between friendly units. A
coordination system and commmiratinnae ara astahlished. Use them,
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CONFIDENTIAL

CMAC.QC 3 July 1968
SUBJECT: Commander!s ilotes/Operational Lessons Learned

g. Before sending informetion to units bearing an intelligence eval-
nation, verify the evaluation. For example, an A<l rating means: Com-
plctely relinble-and confirmed.- Accordihgly, an -1 may causé' a cormander
to cammit forces which may be needed elsewhere., Do not change an evaluation
uvithout valid information, as it may result in a waste of time and resources.

h, Artillery units should continually analyze all available intelli-
gence data to determine possible enemy rocket/mortar firing locations.,
Locations should then be posted as concentrations and included in the
counter rocket/mortar fire program. Every effort should be made to pre~
clear these targets to insure minimum response time,

FOR THE COMM.NDER :

JOHII W. GRUBE
LTC, AGC
Adjutant General

DISTRIBUTION:

nAll

15 - CG, 199th Inf Bde (Sep)(Lt)
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CONFIDENTIAL

DEPARTMENT OF THE ARMY
HEADQUARTERS
UNITED STATES CAPITAL MILITARY ASSISTANCE COMMAND (PROV)
APO San Francisco 96243

MAC-GC 2l June 1968
SUBJECT: Commander's Notes/Operational Lessons Learned

T0¢ See Distribution

The following points are based on current experience. These are impor-
tant, timely principles and mrocedures to be applied in order to achieve
best results in the present tactical enviromment. Units under this com-
mand will indoctrinate personnel concerned. Supporting commanders are
requested to app]g thsse lessons.

a. Vary the location of ambush positions and inspection control
points by at least 500 meters each day or night and do not return to a
former location for several days.

b, Use enough supporting fire power (artillery/air when cleared)
to defeat such enemy targets as are believed to be present. Make use
of reinforcing as well as direct supporting fires.,

c. When the enemy is in bunkers, you have to use hard bombs,
napalm and 8 inch/175mn artillery (preferably with delay fuse). Any-
thing less is wasted effort. Again, use plenty of volume (e.g. 15-20
alr sorties x 5-10 runs).

d. When using smoke, put it on or a few yards in front of the
enemy's position; close enough for flame throwers to reach enemy bun-
kers from outside the area of smoke. Take precautions against starting
fires in friendly built up areas.

e. When receiving and reporting intelligence, G2, G3 and the com-
mander must know the meaning of, verify where possible, and act on such
intelligence at each headquarters when it is processed. For example,
reports of nearby enemy presence should be verified or refuted when
possible, before passing such reports on.

(el CONFIDENTIAL
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(MAC-GC

2l June 1968
SUBJECTs Commander's Notes/Operaticnal Lessons Learned

f. Practice those procedures which must be perfect (e.g. sighting,
recognition and location of rocket/mortar lamnch/firing sites/ by ground
and aerial OPs, using captured enemy weapons by day and night)., Work to
improve accuracy and reaction time, communication response, and record-
ing/plotting of enemy targets.

ge Use a separate listening station to monitor each radio net, using
Mglish and Vietnamese monitors, Quickly identify any interferring sta-
tion and take immediate corrective action, entering the net when neces-
sary to do so.

FOR THE COMMANDER:

JOHN W. GRUBE
LTC, AGC
Adjutant General
DISTRIBUTION:
S-Command Sectica

S~sach Staff Section
l~sach Staff Advisor
15«Gia Diah Prov
15-TSK SA

15-CG, II PFY

15-C, 11 FFV Arty
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5-1at Bn 5th Mech, 25th Inf Div
5-6th Bn 15th Arty lst Inf Div
S-B Co 7/1 Aviation
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