UNCLASSIFIED

AD NUMBER

AD392784

CLASSIFICATION CHANGES

TO: unclassified

FROM: confidential
LIMITATION CHANGES

TO:

Approved for public release, distribution
unlimited

FROM:

Distribution authorized to U.S. Gov't.
agencies and their contractors;
Administrative/Operational Use; May 1968.
Other requests shall be referred to
OACSFOR, Attn: FOR-OT-RD, Washington, DC
20310.

AUTHORITY

12 May 1980 per DoDD 5200.10 document
marking; Adjutant General’s Office [Army]
ltr dtd 29 Apr 1980

THIS PAGE IS UNCLASSIFIED




CONFIDENTIAL

DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL.
WASHINGTON, D.C. 20310

N REPLY REYER TO

AGAM-P (M) (27 Aug 68)  FOR OT RD 682274 6 September 1968

SUBJECT: Operational Report - Lessons Learned, Headquarters, l7th

c,t) Combat Aviation Group, Period Ending 30 April 1968 (U)

C:Ql SEE DISTRIBUTION

C\D 1. Subject report is forwarded for review and evaluation in accordance
with paragraph 5b, AR 525-15. Evaluations and corrective actions should
be reported to ACSFOR OT RD, Operational Reports Branch, within 90 days

¢ of recelpt of cavering lettec,

2. Information contained in this report is provided to insure that the
Army realizes current benefits from lessons learned during recent opera-
tions.

3. To insure that the information provided through the Lessons learned
Program is readily available on a continuous basis, a cumulative Lessons
dbearned Index containing alphabetical listings of items appearing in the
- Breports is compiled and distributed periodically. Recipients of the
. .@ttached report are encouraged to recommend items from it for inclusion
‘7 “4n the Index by completing and returning the self-addressed form provided
© 3 Tht the end of this report, :

EﬁY ORDER OF THE SECRETARY OF THE ARMY:

o o~
-
o8 . &
,-:3 M/Z é"' (:‘:}
g Incl KENNETH G. WICKHAM 7 o
@S Major General, USA : :
5}
HI STRI BUTTON : The Adjutant General | {\<D
“Commanding Generals j
© Y US Continental Army Command om<?
¥ US Army Combat Developments Command : : CBCD
., *Commandants
. & US Army Command and General Staff College };:t
. & US Army Air Defense School SPECIAL HANDLING
: 7. US Army Armor School REQUIRED, NOT RELEASABLE TO
: g US Army Artillery aud Missile School FOREIGN NATIONALS
: ; 3 US Army Aviation School
ioe US Army Engineer School STATEMENT #2 CLASSIFIED
~» o US Army Infantry School In addition to securii e ]
¢ © 4 US Army Missile and Munitions S¢ ] ecurity requirements which must
‘ o g US Army Ordnance School =€ met, this document is subject to special

export controls and each transmittal to fordgn
e governemnts or foreign nationals may be made
g‘““: ;‘,ﬂfsiﬁPnr> CON!only with pr]or‘approval of OACSFOR, ATTN:
AT EL,{JL-HJEI_%[ FOR-0T-RD, Washington, 0.C. 20310

US Army Transportation School

w“’%@;ﬂ;, P

iy




Coples furnished:
Office, Chief of Staff, US Army
Deputy Chiefs of Staff
Chief of Enginecers
Chief <7 Research and Development
Assistant Chiefs of Staff
The Surgeon General
Research Analysis Corporation
0SD(SA), Assistant for Southeast Asia Forces
Director, Weapons Systems Evaluation Group
Pofense Documentation Center
Security Officer, Hudson Institute
USAF Air Ground Operations School
Commanding Generals
US Army Weapons Command
US Army Flight Training Center
Commanding Officers
US Army Limited War Laboratory
US Army Logistics, Doctrine Systems & Readiness Agency
US Army Aviation Test Activity
24 Battalion, 138th Artillery
17th Combat Aviatiocn Group




65 CONFIRENTIAL

DEPARTMENT OF THE ARMY 4
Headquarters, 17th Combat Aviation Group
APO San Franciasso 96240

AVGD-SC 12 May 1968

SUBJECT: Operational Report of 17th Combat Aviation Group for Period
Ending 30 April 1968, RCS CSFOR~85 (R1) (U)

T0: See Distribution

1, (C) Section I: Cperations, Significant Activities,

as There have baen no mission changes during the report period.
The 17th Combat Aviation Group provides command and control of non-
divisional Army Aviation assets in the II Corps Tacticel Zone (CTZ)
and aviation support to combat and combat support units subordinate to
IFFORCEV, D5A 1T Corps and FREE WORLD MILITARY ASSISTAZICE FORCES 4n
support of operations to defeat the Viet Cong (VC) and North Vietnam
Army {NVA) forces and sssist the Government of Vietnam (GYN) extend
control throughout the Republic of Vietnam (RVN).

be Organizational changes:

(L) C Troop, 7th Squadron, 17th Air Cevalry minus personnel and
squipment was relieved from US Army, Vietnam and reassigned to the
US Army Armor Center, Fort Knox, Kentucky 40121, F Treoop, 8th Cavalry
was activated 1 April 1968 utilizing the perscnnel and equipment of the
old C Troop and assigned the Americal Division, US Army Vietnam, Gen=-
eral Orders No. 182, dated 12 March 1968, Headquarters, US Army, Pacific,

(2; 3634 Airfield Support Detachment arrived in RVN from CONUS
on 27 Kpril 1968, assigned to 1Oth Combat Aviation Bettalion and sta-
tioned at Phan Thiet. L

(3) 3€4th Airfield Support Detachment arrived in RVN from CONUS
on 27 April 1968, assigned to 10th Combat Aviation Battalion and sta~
tioned at 1Z English,

(4) An Xhe Army Airfield Command, attached to 17th Combat Aviation
Group effective 1 April 1968,

SPECIAL HANDLING REQUIRED

(5) Station List, Inclosure 1. NOT RELEASABLE TO FOREIGN
NATIONALS
Fer OT RD
DOWNGRADED AT 3 YEAR INTERVALS;
6822’74 CONFIDENTIAL DECLASSIFIED AFTER 12 YEARS.

DOD DIR 5200.10




CONFIDENTIAL

AVGED-SC 12 May - 158
SUBJECT: Operaticnal Report of 17th Combat Aviation Group for Peri: .
Ending 30 April 1968, RCS CSFR-65 (R1) (U)

¢, The TET Cffensive, which began ¢n 30 January continued iniou
this report period, Major action was concentrated around-the °
Combat Aviation Group installations at Yontum, Fleilu, and P v e
Mortar attacks on Ban Me Thuot continued during the month of ..
tapering off towards the end of the month, Later during the 1., ...
period, actions developed in the Phan Thiet area where major demage i-as
caused whan an ARVN ammo dump at the Phan Thict airfield was blowa up
during a mortar attack, Alrcraft damage and personnel casualities
resulted from the »last uhich littered the area with unexploded 105 and
155um projectiles, liore detailed information on the impact of the TET
Uffensive may be found in the ORLL's of the 10tH, 52nd, and 26&th Com-
bat Aviation Battalions, TET impact on the 17th Combat Aviation Group
Headguarters is outlined in Special 17th CAG ORLL, Inclosure 2,

d, During the report period the 17th Group Headquarters did not
participate in auy troop movements or operations, 7The Headquarters
Company did undergo 72 days of unit training.

8, As a result of General Palmer's letter on conaservatior of the
T53, 111 and L13 Engines (Inclosure 3), 17th Combat Avaition Group has
initiated Group wide programs aimed at engine conservation and aircraft
utilization, These include s Commander Orientation Program initiated
by Colonel Smith, the Group Commander who personally briefed all major
unit coummanders, Province Chiefs and Provinece Advisors im II Corps,

This progrem requires the subordinate units to conduct periodic brief-
ings for supported combat and combat support units on the use of Army
Aviation, The purpose being to provide key personnel in these units
with a basic understanding of the capabilities end limitations of Army
aircreft, to develop a mutual understanding between the ground commander
and aviation personnel on mission planning and execution, and to effect
more efficient utilization of aviation assets, A maintenance program
vas initiated to eliminate foreign object damage (FOD), which has caused
approximately 50% of the turbine engine failures. Comnand emphasis has
been . laced on dust supression around airfields and heliports, more
frequent crev inspections, and improved maintenince supervision, love-
ment Control Centers (bwcs are being established down to battalion level
to effect more efficient use of airtraft. These centers schedule and
coordinate organic assets vith the intent to consolidate flights within
designated areas of responsibility., This control does not deter aircraft
from tactical support. In fact, it enhances the benefits tc the avia-
tion user in both administrative and toctical support by emphasizing
close and continuous coordination between tha supported and supporting
unit and the appropriate movement control center, In addition to the
MCC a Logistical Support Operations Center (LSOC) was established at
Group level and collocated with the Group MCC, The purpose of the ISOC

2
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CONFIDENTIAL

AVGD-SC 12 May 1968
SUBJECT: Operational Report of 17th Combat Aviatlon Group for Perled
Ending 30 April 1968, RCS CGFQR-65 (R1) (U)

[¢]

i1s to provide logistical support for tactical operations conducted by
17th Combat Aviatian Group vnits, The LSOC provides transportation
gservices for the movement of supplies that cannot be moved by aviatlon
assets of the aviation battalions, for the movement of repair parts, and
trangportation for personnel, The (50C accomplishes 1ts mission by
coordinated utilization of available Group aireraft and by integration

¥ paquirements with existing missions, where possible, Maximum atili-
zdation is made of USAF resources, See inclosure 4, measage from CG,
IFFORCEV to all usera of Army Aviation in II Corps, Subgect: IFFORCEV
Aviation Program to Conserve Army Aviation Resources (U).

f. Throughout this reporting period the i7th Combat Aviation Group

was commanded by Colonel Bill G, Smith, Infantry, 053387, There were
fouwr changes of Battalion Commanders as listed below: .

(1) On 6 March 1968 LIC Raymond G, Lehman Jr,, 056621, assumed
command of the 52nd Combat Aviation Bsttelion vice LTC Edward P,
Lukert Jr,, 063915,

(2) On 31 March 1968 LTC Henry J, Dethlaefs III, 066835, assunmed
command of the 223rd Combet Support Aviation Battalion vice LIC Leslie
H, Gilbert, 01120579,

(3) On 31 March 1968 LIC Stephen F. Camexron, 062328, assumed command
gg the 7/17th Air Cavalry Squadron vice LTC Lawrence H, Johnson Jr.,
3702,

(4) On 4 April 1968 LTC Wayne B Sargent, 061671, assumed command
of the 2068th Combat Aviation Battalion wice LTIC Donald E, Mulligen,
079000,

g+« The following changes occurred within the Principal Staff of
Headquarters 17th Combat Aviation Group.

(1) On 7 February 1968 LTC Carroll C. Isaacs, OF100091, becams
the Group Executive Officer vice LTC Henry J. Dethlefs III, 066835,

(2) On 8 February 1968 MAJ John W, Mayhew, 087555, became the
Group S4 vice LIC Robert M, Fowler, 02265302,

(3) On 10 March 1968 LIC Glenn W, Levis, 097935, became the
Group S2 vice LTC Donald D, Dowie, 01877825,

he 17th Combet Aviation Group strengths as of 30 April 1968:

3
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CONFIDENTIAL

AVGD-SC 12 May 1968
SUBJEGT: Operational Report of 17th Combat Aviation Group for Period
Ending 30 April 1968, RCS CSFOR-65 (R1) (U)

(1) Military:

AUTH/ASGD AUTH/ASGD AUTH/ASGD

Unit Commippionsd  KHexrant Officer Enligted

¥Hg 17th CAG 19/40 2/7 74/181
201st Corps Awn Co 8/13 18/13 89/91
An Khe AAC 6/4 1/0 143/129
TOTAL 33/57 21/20 3557401

#25th Med Det resssigned 2068th CAB te Hg 17th CAG effective 1 April 1968,

(2) Civilian:

DAC VN 34 Natl Contractor

Univ AUTH/ON  AUTH/OH AUTH/ON AUTH/0H
HHC, 1Tth CAG 0/0 #19/34, 0/0 0/0
201st 0/0 10/9 o/0 0/0
An Khe AAC 0/0 0/0 0/0 /1

#eduction to 19 effective 20 June 1968,

i, Headquarters, 17th Combat Aviation Group, 201lst Corps Aviaetion
Compary, and An Khe Army Airfield Commend sustained no casualties Guring
this reporting period.

Jo Afxcraft status as of 30 April 1968: Inclosure 5,

ke Operational results as of 30 April 1968: Inclosure 6.

1, Flight Safety,

(1) Period 1 Fabruary 1968 — 30 April 1968

4
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CONFIDENTIAL

AVGD-SC 12 May 1968
OUBJECT: Operational Report of 17th Combat Aviatlon Group for Period
Ending 30 April 1968, RCS CSFOR-65 (R1) (U)

RW ™ TOTAL

Major Accidents 37 7 b,
Minor Accidents 3 0 3
Combat Losses &4 1 65
Incidents A2 3 45
Forced Landings 13 1 14
Precautionary Landings 1 6 20

(2) Cumulative accident rate per 100,000 hours flying time
during the report: period: 30.4; during FY 68: 29,4.

5
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CONFIDENTIAL

AVON-SC 12 May 1968
SUBJECT: Operational Report of 17th Combat Aviation Group for Period
Ending 30 April 1968, RCS CSFOR-65 (R1) (U)

2, (C) Section II Lessons Learned: Commander's Observations, Evaluations
and Recommendations,

as Personnel: Personnel Shortages,

{1) Observation: Shortage of key enlisted personnel with critical
MOS 18 continue to be a matter of concern, Maintenance personnel with
68 series, 45J and 67W are still c¢ritical, Due to the reorganization
of the Airfield Operation Detachments, MOS's 93B and 51M are critical,
Expected £ill action on emergency requisitions should alleviate the 93B
and 51M shortages in a short time,

(2) Evaluation: Unless these critical }MOS shortages are filled,
the ability to maintain our aircraft in a flyable condition will'continue
to remain strained, thus impeding the Group's mission,

(3) Recommendation: Due to the special skills required, it is not
possible to cross~train other MOS's into the critical 1MOS as they require
special training and schooling. The only possible solution is to program
more pergonnel into the courses of instruction,

b, Operations: None,
Ce Training: None,
d. Intelligence: Visual Reconnaissance,

(1) Observationg: During the period, there were 5,749 hours flown
exclusively for Visual Reconnaissance out of a total of 10,462 hours
flown for all missions, The percent of total hours devoted solely to
Visual Reconnaissance during the period was 55%; a decrease of 17% from
the previous period,

{(2) Evaluation: There has been a significant increase in the re-
quirements for O-1 aircraft to support special operations, to provide
radio relay for isolated long range patrols and mobile strike forces,
and to provide aerial observers for artillery observation, Since addi-
tional assets are not available, a detailed reevaluation of the overall
utilization of 0-1 aircraft has been necessary to insure all missions are
properly accomplished without degrading the VR pregram, Actions that are
beiag telten includes

() Closer coordination batween all usecrs to obtain maxlimm benefit
from the us. » all aircraft.,

(b) A signiticant increase in the flying hours for the aircraft

6
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CONFIDENTIAL

AVGD-SC 12 May 1968

SUBJECT: Operational Report of 17th Combat Aviation Group for Peried
Ending 30 April 1968, RCS CSFOR~65 (R1) (U)

committed solely to the VR program,

(3) Recommendations: None,

6. Logistics:
(1) Support Requirements for 17th Combat Aviation Group:

(a) Observation: The increase in enemy activity which occurred
at the beginning of the Lunar New Year focused attention on the critical
area of logistical support for units of the Groiup. Previously tasked to
the limit to provide their own logistical support, the units of this
comuand were, in many instances during the TET Offensive, unable to ful-
£fill their logistical requirements while performing increased tactical
mission assignments,

(b) Evaluation: A detailed study was initiated to Hetermine
exactly what critical support problems existed and to recommend possible
solutions, The eonduct of the study disclosed the following problem
areas,

4 That the units of this command provide logistical support for
approxinately 8,000 personnel, without the services of an organic aid
immediately responsive support command,

2 That & definite shortage of -organic transport vehicles sufficisnt
to meet logistical requirements over long haul resupply lines exists,

3 That there is a shortage of organic petroleum handling eguipment,

That adequate equipment and personuel are not suuvierized or availe
able within aviation units to support the base airfields and the tactical
sites,

o That the units of this Group are dependent upon the lst Logistical
Command to provide "retail distribution" to the Lvietion Company level of
the heavy tonnage Class III and V items,

6 That the support provided by the 1lst logistical Command is
unprogrammed, and as such, is not as responsive to the immediate needs of
the commander as is required, Thisg cannot be construed as a complaint
against the lst logistical Command as the r equirement exceeds their capa-
bility in many instances.

(¢) Recommendations: That an aviation group logistical support unit,
comporable to a brigade logistical support element, be organized, A

7
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CONFIDENTIAL 10

AVGD-SC 12 May 1968
SUBJECT: Operational Report of 17th Combat Aviation Group for Period
Ending 30 April 1968, RCS CSFOR-65 (R1) (U)

proposed TOCE for an aviation group-logistical support battalion is
attached for consideration, (Inclosure 7)

(2) Inedequate Anti-Tank Capability:

‘a) Observation: The reported movement of iVA Armor into the II
CTZ prompted un evaluation of thie Grovw!s vuti-tunk cepability. To date,
this capability is still inadequate,

(b) Evaluation: Immediate respouse to the reported movement of NVA
Armor into the II CIZ came from the Group's Battalion Cormmanders in the
form of requests for tempor. ry loen of 90mm and 10&mm recoiless rifles
to bolster base camp defenses, Tt date, most of these recuests could
not be honored due to nom-avuilability of the weapons., The secondary
respongse vag an attempt by thie headquarters to provide the supported
ground commanderc with an aerial delivered anti-tank capability., To
this end a request was submitted in messapge form on 31 Mar 68, to the CG,
lst Avn Bde, recueatin; —eleasz of 4 l4~22 systems or 4 UH-1C aircraft
currently fitted with the M=22 system, As an interim measure the same
message requested HC) rounds of FFAR 2,75 inch Heat Ammnition. In reply
the lst Aviation Brigade advised that the Heat Ammunition was not ‘awgil-
able, nor was it effective, and that 4 UH-1C A/C.with M-22 systems were
to be assigned to the 17th Combat Aviation Group in the near future.
Follow-up action was submitted on 23 April 1968, Thia Group still has
an immediaste requirement for an aerial delivered anti-tank weapon.

(¢) Recommendations:

That commanders strengthen perimeter of ‘defenses to include improved
barriers, taenk traps, anti-tank mines and prepositioned firing points
for employment of the readily available LAW, 66mm, anti~tank weapon.

2 Thet immediate release of 4 M=22 systems be made tc the 17th Combat
Aviation Group.

(3) Helicopter Gunzhip Shortages:

(a) Observation: Helicopter guuship shortages have steadily increased.

(b) Evaluation: During the past quarter the loss rate of gunships
danaged or destroyed as a reslut of combet or crash has exceeled the re-
placement rate. This Group is now short 21 gunships, or the equivalent
firecpwer of 2} Assault Helicopter Companies. Another factor contributing
to gunship nor -dvailability is the increasing number of maintenance hours
required on each aircraft. In many cases during the TET Offeansive,

g
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CONFIDENTIAL

AVGD-SG 12 May 1968
SUBJECT: Operational Report of 17th Combat Aviation Group for Period
Ending 30 April 1968, RCS CSFOR-65 (R1) (U)

mainteanance was deferred as long as posuible, Units recovered from thia
defesred maintenance with difficulty. The combination of increased shorte-
ages and increased misslion requirements has drastically increased the
flying time of available gunsnips, In an attempt to alleviate this problem,
the 17th Combat Aviation Group is currently testing two MK18 vapid fire
grenade launchers., This system mounted in a UH-1D model, which has also
been rigged with a flex gun system, has proven highly staisfactory for use
in providing 1Z preparatory fires, convoy escort, and suppressive fires,
This system has the capability of placing accurate, concentrated fire on
an dres target from an altitude of 1500 feet, thereby reducing crew and
aircraft vulnerability, The success of this system has prompted efforts
by the Group to obtain 75 MK18 systems to be distributed on the basis of

5 per Assault Helicopter Company and Cavalyy Troop,

{C) Recommendstionss

4 That fevorable consideraticn be given toward procurement of 75
Honeywell MK18 rapid fire granade launchers for issue to the 17th Combat
Aviation Group,

2 That consideration be given to the conversion of UH~1D aircraft to

gunships equipped with the MK18 and M-21 systenms,
(4) Transfer of the 33%th Transportation Company (DSU):

(a) Observetion: The 339th Transportation Company was transferred
out of the Phu Hiep area early in April.

(b) Evaluation: This loss vas keenly felt by all units et Fhu Hiep,
Because all the units had organic DS maintenance detachments, the loss of
supply support was more critically felt than was the reduction of msintenance
support.

1 HHC 268th Combat Aviation Battalion, 134th Assault Helicopter Company,
180th Assault Helicopter Company, 2033 Recounaissance Airplane Company, and
the 225th Surveilance Airplane Company located at Phu Hlep now receive DS
from the 79th Direct Suport Unit at Qui Nhon, This has placed a burden
on each of these units to move aireruft parts to Phu Hiep., To accomplish
this, the 268th Combat Aviation Battalion, has formed a central control
point to expedite the handling of pirts and requisitions at Phu Hiep.

This operation as opposed to one in which each unit at Phu Hiep operates
its own parts run, hes saved a great deal of manpower aand flying time.

(o) Recommendations: That corsiderstion be given to assigning the
34th General Support Group the mission of stationing a supply platoon at

9
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CONFIDENTIAL 12

AVGD-SC 12 May 1968
SUBJECT: Operational Report of 17th Combat .iviation Group for Period
Ending 30 A ril 1968, RCS QSFOR-65 (R1) (U)

Phu Hiepr to function as a Dirpet Support Unit extention,
(5) Improved M intenance Lighting Equipment:

(2) Observation: TOE lighting equipment for supperting night
maintansnce is conasidered to be inidequate,

{(b) Evaluation: The performance of thoreough peost flight maintenance
is a key to success ia providing a high availability of safe, reliable
aircraft, Since the bulk of the maintenince work is done at night, ade~
quate lighting is essential, Some units have borrowed floodlight,
portable FSN 6230.877-9172 from Air Force facilities. This floodlight
is the Alr Force Mercury Varncr Li !t Set, P/N £7E35,02-1, contract
#DSAL00-67CBLEL, mfg: American Filter Inc, St Louis, i, T is set is
far superior to any other lighting used by this Gioupe

(¢) Recommendation: That Floodlight Portable FSN 6230-877-9172 be
issued to aviation companies on the following basis: Six (6) per CH-54
and CH~47 Company, four (4) per UH-1 Company, and three (3) per Fired
Wing Company.

(6) Aircraft Weshing Vehicles:

(a) QOhservation: Units maintaining the cleanest aircraft are also
the units experiencing less Foreign Object Damage and other maintenance
problems related to dirty aireraft,

(b) Evaluation: Adircraft weshing equipment is not provided to
eviation units by TOE, Some units have fabricated water trailers or are
using salvage tankerg for this purpose; however, these are not always
available, A clean airecraft can be inspected much more quickly and
efficiently, and the possibility of a crack or other defect being con-
cealed by a build-up of dirt and grease is eliminated. A thorough
cleaning of the engine ares, filter systems, and air inlet ares greatly
increases the efficiency of the FOD prevention program, Those units using
fabricated water trailers or tankers, and water svluable aircraft cleaning
compounds obtain the best results with less labor.

{c) Recommendstion: That a tank truck type of aireraft wash' g
vehicle be developed for issue to each aircraft unit, This vehicl-
should have a compartment for the cleaning compound as well ag & come
partment fur rinse water., A pump must provide pressure to a nozzel
where o selection valve parmits chonge over from cleaning compound to
rinse water,

(7) Alrcraft Engine Conservation:
10
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AVGD-SG 12 May 1968
SUBJECT: Operational Report of 17th Combat Aviation Group for Period
Endin; 30 April 1968, RCS OSFOR-65 (R1) (U)

(a) Observation: A program for conserving aircraft engincs has been
initinted to overcome a possible shortage of T53-113 engines and to insure
continued effective tactical mobliity.

(b) Evaluation:

1 The L-13 is much more susceptible to FOD than is the L-11. To

. guard aginat FOD the 17th CAG has adopted the program recommended by 34th
General Support Group for. the ingpecting and cleaning of engines and
shgine alr screens, particle separaturs and plenum chambers. This progran
involves additional inspectlons which are accomplished in conjunction
with the Daily (FMD), Intermediate (FMI), and Periodic (I' ‘P) Inspections,
In addition to the 34th GSG requirements, 17th CiAG recommends that the
helicopter (UH-1) rcof be swept after personnel have been there, and that
the upper transmission area be hosed oft daily to rinse particles down
and away from the short shaft entry cutout in the air plenum chamber
bulkhead.,

2 Support units have been briefed to keep LZs as dust and sand free
es pessible and to police these LZs of all foreign objects, The foreign
objects most often causing FOD in an LZ area are: ponchos, clothing,
enpty sand bags, and cardboard and paper from C-rations or ammo packing.

2 Avietion units have been instructed to perform thorough trouble-
shooting and maintenance on turbine engines before turning them to a
bigher level, Frequently, good maintenance practices will return a low
powered engine to acceptable performance, Adequate stocks of engine repair
parts must be on hand tc reduce down time in awaiting for parts.

4 A mobile assistance teaw was formed Ly the Group liaintenance Officer
to visit each 17th CAG Company. The team evaluates the maintenance op-
eration in each unit end makes appropriate recommendations for improvement,
The team algo notes all good ideas, and time saving uethods ond passes them
along to other companies,

(¢) Recommendstions:

1 That continued emphasis by all aviation commanders be pleced on
eliminating the source of FOD by stressing good msintenance housekeeping.

2 That continued emphasis by all supported wnit comm:.nders be placed

[~

on policing of LZe for which they are responsible.
(9) Dust Suppression:

(a) Obserwation: The suppression aud control of dusty continues to be
a major proble.: encountered by aviation unite during diy @ecgun operatipns,

1
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AVGD-SQ 12 lay 1968
SUBJECT: Operational Report of 17th Combet Aviation Group for Period
Ending 30 April 1968, RCS OSFOR-65 (R1) (U)

particularly in forward support areas,

(b) Evsluation: Through an aggressive dust control program executed
by all elements of the 17th CAG, the suppression of dust and foreign object
damage at base camp locations has been maintained within reesonable
standards. This program included the application of enormous quantities
of peneprime or substitutes on a continuing basis, Salvaged tankers have
been acquired, and in many cases, field expedient diepersing equipment has
been put together to provide :viation units an organic and responsive means
of spreading peneprime where and when required. Crass seed is currently
belng obtained and sown vheraver possible as a long range effort to
stabilize the soil on, and adjacent to, runways and heliports. Dust control
in forward support landing zones and fire bases has posed as great a
problem as that at base camp locations, The necessary dispensing equip-
ment and sufficient quanties of peneprime are normally not available at
thess locaticna to effect adequate dust comtrol., Currently a survey is
being made of all forward area helipads within the II Corps Area to deter-
mine the requirements at each location necessary to provide maximm dust
suppresaion,

(¢} Recommendations:

1 That a distributor or sslvaged tanker c apable of dispensing peneprime
be issued to sach base airfield or heliport thus providing aviation units
an organic and responsive capability of spreading peneprime when and
vhere it is needed,

2 That the use of asphalt at base locations be considered as a more
effective, longer lasting and, over a period of time, less expensive method
of accomplishing dust suppression,

3 That the use of the standard ajrfield T-17 membrane be considered
for use at forward support helipads, The membrane can be placed, then
removed and reused at new locations without difficulty.

f¢ Organization: None,

g€o Medical: Sanitation in construction of Mess Halls,

() (Observation: Within the Group, several mess halls have been

constructed during the past year, None of these facilities have been
bullt with a provision for the installation of drains in the floor,

12
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AVGD-8C
SUBJECT: Operational Report of 17th Combat Aviation Group for Period
Ending ) April 1968, RCS OSFOR-65 (R1) (U)

(2) Evalystjon: It has been difficult to maintain a high level
of sanitation in these mess halls, espacially in the kitchena, because
of the lack of floor drains, In soms instances it has been neceassary to
tresk up a portion of the floor and add a drainage syatem in order to
allow water to run-off after the floor is scrubbed,

(3) Recommendation: That the construction policies for mess halls be
reviewed snd that consideration be given to the installation of floor
drains st the time concrete slabs are poured,

o} ‘-,\
: \
7 Inol " /miw/a, surm © -

as =" GColonel,, Infantry
Commanding

DISTRIBUTION:
2 oys USARPAC
3 oys USARV

2 oye 1ST AVN EDE
3 cys IFFV

TABS L, M, & N to INCL 7 - Withdrawn, Hq, DA
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CONFIDENTIAL

AVIPA-GC-0T (12 May 68) lat Ind
SUBJECT:  Operational Report of 17th Combat Aviation Group for
Period Ending 30 April 1968, RCS C3FOR-65 (R1) (U)

DA, Hendquarters, I Field Force Vietnam, APO 96350 $ JUN 1968
T0: Commanding General, 1st Aviation Brigade, APC 96307

(C) This headquarters has evaluated subject report and submits the
following comments and recommendations.

e. Reference parcgraph 2e(1) Section II, page 7, Support
Requirements for 17th Combat Aviation Groupt The recommendation for
establishing an avietion logistical suvpport unit appears to have
merit; however, such a unit would require a detailed study by the
18t Aviation Brigade. The use of MIO&E action and possible assign-
ment of cellular units should also be considered as & vossible
solution.

b. Reference parasgraph 2e(9) Section II, page 11, Dust Suppres—
siont Concur with cbservations and recommendations however the
placement of T-17 membrane should be done by enginzer units or under
the supervision of qualified engineer personnel.

c. Reference paragraph 23(1) Section II, page 12, Sanitation in
Congtruction of Mess Palls: Recommend USARV Regulation 415-1 and
MACV Nirective 415=1 be revised to include floor drains in mess hall
floors.

d. Reference paragraph 4; page 3, Inclosure 2, Aircraft Revet-
mants: An improved revetment design has been approved and plans are
being forwarded by 18th Engineer Brigade to CG, USARV, for alloca-
tion of funds and arrangement for off-shore contract to construct
prefabricated kits capable of being installed by troop labor on
existing revetments.

e. Reference paragraph 5b, Section II, page 6, Inclosure 2,
Active Defensive Measureg: Nonconcur with recommendation as combat
units are generally not available for static defensive missions.
Present policy vplaces the rasponsibility for local and physical
gsecurity on the commander in charge of the particular installation
or airfield.

FOR THE COMIIANDER: _ S
/ 7 - A}
. . \
( ~ ';Z/}’ v /// " , . /.
ARG
7oA

—

A33F ADJJTANT GE
Copies furnisheds »” JTANT GENERAL
2 - ACSFOR, DA, Wash DC 20310

1 - 17th Cbt Avn Gp 14
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AVBA-C (12 May 68) 2d Ind
SUDJECT:s Operationsl Report of the 17th Combat Aviation Group for
Period Ending 30 April 1968, RC3 CSFOR-65 (1) (U)

DA, HEADQUARTERS, 1ST AVIATION BRIGADE, AP0 96384 JUN 29 1368

THRU: Commanding General, United States Army Vietnam, ATTN: AVIGC-DST,
APO 963751
Cormander in Chief, United States Army Pacific, ATTN: GPOP-OT,
APO 96558

TO: Assistant Chief of Staff for Force Develepment, Department of the
Army, Washington, D.C, 20310

1, () This Headquarters has reviewed this report, considers it to bs
adequate, and concurs with the contents as indorsed except for the
following:

Paragraph 4, TabF,7th Inclosure.

The ccmments of the Group Surgeon are essentially compatible uvith the
proposed reorganization of aeromedical support, which has already been
approved by the CG, lst Aviation Brigade and favorebly received by HQ,
Department of the Army. This plan will be tested on a trial basis in RVN
shortly., The proposal calls for reorganized battalion medical sections
and medical detachments., The personnel and equipment of both would be
changed to provide more effective supnort., Additionally, in another set of
proposals, the Group Surgeon would be authorized a 1MSC Admin Officer (03),
an enlisted man in the grade of E~7, and two other men in the grade of E-i.

The concept of a medical administrative and service company envisioned
by 17th Group 1s not included in the proposed recrganization, Such a
company would create a radically new organization invelving new problems.

The title of thic company implies its responsibilities would be personnel
nanagement, records control, and supply rmanagement, At present, existing
adrinistrative headquerters are responsible for the personnel of the
medlcal units. In addition, the records and supol- managemeni, it has
been found, is best accomplished at the lowcst level under the guidance
of group and brigade headquarters. The proposed battalion medical “section
is specifically tailored tec these, as well as other, functions.

Under the present proposals, the medical foree has been reduced to
that level believed esgential for field operations. An administrative and

service company, if formed, would necessarily add spaces to the structure
and, consequently, wipe out some of the economies under the new plan,

Such a company, if formed, would incorporate a basic inflexibality
since a fixed quantity of mer and equipment would be authorized to sunport
a varying number of battalions and companies. It is the intent of lhe

5
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1 CONFIDENTIAL

AV
SUBTEGCT:  Cherational Renort of the 17th Cembnat Aviation Group for
- - N N1 “ ~ r
Poriod Ending 30 Anpil 1968, RCS CSEOR-65 (R1) (U) !
proposals stalffed by Brigade and USARV Headquarters that additional
aeromedical support, in the form of medical detachients, be sssipned to
Sricade resources as required b additional aviation units.

The fact that such a companv would be an entirely neu un't should
not be irnered. The problens involved in settin:; up a nevy TOE organization
and the oroblems in sunporting yet another type of unit 1rithin an aviation
group wvould far outveigh any advantases ~hich ight acerue fron such an
orpanization,

’ 2e (C) The folloving additional comients are considered pertinont:

as Paragraph 2a, pape 6. The lst Aviation Brigade Headquarters has
been unable %to provide acsistance on this problem except to advise higher
beadquarters. In addition to requiring long term schooling for these
special siiills it has also become a retention problem.

b. Paragreph 2e(1), page 7 and Paracraph a, lst Indorserent, The
observations cnd recommendetions appear valid vhen viewed from a parochial
point of view, hovever under existing circumstances experienced by the
ilst lwintion Brigede it would appear impractical to impleument, The lst
Aviation Brigade is at present below authorized sirensth and in nany areas
alread. experiences chortages of the equipment that would e required to
rupnort the rccomnmendotions.

¢. Paragraph 2e(2)(c), vage 8, The recormendation te strengthen
defense te meet the threat of tanks should nore appropriately be nmade
to installation commanders in areas wvhere a tank threat exists,
Coordination at the local level should adeguately solve this problem.
The /, (=22 systems reguested were released to the 17th Combat Aviation
Groun on 23 .lar 1968, ‘

d. Parcgraph 2e(3), page 8. The nresent shortrse o gunships is
experienced throughout the lst Avigtion Brigade. It is not feasible to
convert Ull-iH or UH-1D riodel helicopters to gunshipe with the vresent
shiort su »l» of 1ift ships and the prograrmed delivery of Ad=1G nir waft
to this arca of overntion. The (118 rapid fire grenade launcher wars a

tenr rnd s ot nrogra ned for produccion at this time,

tent

e. Parcrraph 2¢(/2), page 9. The assignment of 34th General Support
Group units ig noth within the perview of 1st Aviction Brigade Headquarters.
Ary zdditional sunaly sun-ort, ho. ever, wvould be of delinite value to
units of the 1ot “vi tion 3ripade.

. Parnoranh ,’20(5), nere 10, The TSI stated in the basic CRLL is in
orror ond should be H230-8Y7-9172, Present field lighting sets are Inadequnte
for "he nceds of airern.o . nintenance facilities in RV, The 1st “wvirtion
Jricede leadovarters recoirends thot the Adr Force flcod 1i-ht set be
niocured for issue to avi-tion units., /6
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LVE=C
SURJZCT:  Onerational Report of the 17th Combat Aviation Group for
Period Tnding 30 April 1068, 205 CSFCR-65 (R1) (U)

g.  Paregraph 2e¢(6), pnge 10.  The develovment of a vash vehicle for the
uge of all aviation units would substentianlly reduce the forcign object
donnce to T-53 and T-55 enginen and would penerally imnrove the cverall
maintencnce on aircraft by vroviding maintenance personnel with the needed
facilities to wash aircrart. The nresent slid nountved aircroft are, in
ronrt instances, too cumbersome to use a centralized vash voint,

h. Paragranh "9(7) page 11. The lst Aviction Srigade Headquarters
has published mformatlon and instructions for the prevention of FCV
and disseminated it to all Brigade units. Information was accurulated
by evaluating all recormendations derived b an int.nsive progrem to re-
duce FOD throughout the Brigade. Command euphasis has been placed on
this problem and it is closely ionitored at this headquarters.

FOR TiE COML AINDZR:

&% mLL vJ

CPT, AGC
Assistant Adjutant Genperal

CONFIDENTIAL
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AVHGC-DST (12 May 68) 3d Ind (C) CPT Arnold/dls/LEN 4485
SUBJECT: Operational Report of 17th Combat Aviation Group for Period
Ending 30 April 1968, RCS CSFOR-65 (R1) (U)

HEADQUARTERS, US ARMY VIETNAM, APO San Francisco 96375 11 JUL 1968

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APQ 96558

1. (U) This headquarters has reviewed the Operational Report-Lessons
Learned for the quarterly pericd ending 30 April 1968 from Headquarters,
17th Combat Aviation Group.

2. (C) Comments follow:

a. Reference item concerning personnel shortages, page 6, paragraph
2a: Concur. This command continues toc experience requisition shortfall
in all MOSt's listed., Due to special type training required in each MOS,
it is not possible to cross train personnel in RVN. Recommend DA place
emphasis toward an immediate increase in the training of personnel in
MOS's listed.

b. Reference item concerning transfer of the 339th Transportation
Company (DSU), page 9, paragraph 2e(4); and 2d Indorsement, paragraph 2e:
Nonconcur. The pick-up of repair parts is the responsitility of the unit
receiving parts, not the DSU, The 3L4th General Support Group does not
have an organization which could assign a supply platoon for the purpose
of handling the requisitioning, receipt and issue of parts at a location
separate from the DSU,

¢. Reference item coucerning aircraft washing vehicle, page 10,
paragraph 2e(6); and 2d Indorsement, paragraph 2g: Concur. Request that
unit submit additional justification and information on requirement as
outlined by USARV Reg 705~2 so that action may be initiated under ENSURE
procedures,

d. Reference item concerning dust suppression, page 11, paragraph 2e
(9); and 1lst Indorsement, paragraph b: Concur.

(1} The 17th Jombat Aviation Group, was avthorized by lst Logistical
Command to pick up some C-131 series fuel tankers from the Qui Nhon Depot,
which were to be used as distributors, at Kontum, It might be possible
for the 17th Group to make such arrangements again if the salvaped
tankers or like items are available.

18

CONFIDENTIAL




CONFIDENTIAL

AVHGC-DST (12 May 68) 3d Ind (C) 11 JUL 1968
SUBJECT: Operational Report of 17th Combat Aviation Group for Perioed
Ending 30 April 1968, RCS CSFOR-65 (R1) (U)

(2) The use of asphalt, instead of peneprime would be more effective,
but at this time LOC!'s are enjoying the first priority on asphalt and
asphalt distributors.

e, Reference item concerning mess hall floor drains, page 1z,
paragraph 2g(3); and lst Indorsement, paragraph c¢: Nonconcur. USARV
Reg 415-1, 2 Apr 68, Appendix I provides for waterborne sewage for
intermediate modified and temporary standard construction of mess halls,
Letter AVHEN-CD, 31 Dec 67, HQ USARV, subject: Mess Hall Construction,
prescribes that new construction of cantonment type mess halls will
include all necessary plumbing and completed mess halls wh. . require
up-grading of utility systems will be modified under the provisions of

AR bl5—35.
FOR THE COMMANDER:

C.&.N:KATEUEASA

Captan. AGC

Assistant Adjutant General
Cy furn:
HQ 1st Avn Bde
HQ 17th Cbt Avn Cp

19

CONFIGENTIAL

T - . e



GPOP-DT (12 May 68) 4th Ind (U)
SUBJECT: Operational Report of HQ, 17th Cbt Avn Gp for period ending
30 April 1968, RCS CSFOK-65 (R1) (U)

HQ, US Army, Pacific, APO San Francisco 96558 19 AUG 1562

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Wasbhington, D. €. 20310

1. This headquarters t:as evsluated subject report and forwsrding
indorsements and concurs in the report as {ndorsed.

2. Reference (page 15) 2d Indorsement, parasgraph l: Medical support
plans should be developed and implemented at the highest ccmmand level
rather than by plecemeal actionz of the subordinate command surgeons.
‘The plan to reorganize battalion surgical sectione and to form

aviation compsny medical dsatachments specifically tailcored in personnel
and equipment to support the attached companies is preferrved over the
group recommendation to crzanize a separate medical administrative and

service company.

FOR THE COMMANDER IN CHIEF:

Rt ot

.1, SHORTT
CPT, AGC
Asst AG

20
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FOR OFFICIAL USE ONLY

STATLOC LIS
1reh COMGwe aVELLLTOU CROUY - w85 10D ~ alTACHED
(as of 30 April 66)

UNIT

L7TH COMBLT AV LaTION GRCUD

Hg & Ho Co
25th lMed Det
2018t Avn Co (Corps)

10TH CONBAT AVT.1TIOW PATT.LION

Hq & Hg Det
130th Mad Det
339th Avn Spt Let {Attached)

61st Aslt Hel Co
616th 16 Det (XD)
g22nd SC Det (RL)
3564th Avn Spt Det {Attached)

92nd Aslt Hel Co
617th TC Det (KD)
732nd SC Det (RL)

192nd Aslt Spt Eel Co
607th TC Det (RL)
65th Sig Det (XD)
363rd Avn Spt Det

196th Aslt Spt Hel Co
546th Med Det (QA)
610th TC Det (AB)

243rd Aslt Spt Hel Co
620th TC Het {AD)

2813t Aslt Hsl Co

483rd TC Det
499th SC Det

Inel 1 —« Page 1

1065770

Nha Trang
Mha Trang
Nha ‘Trang

Dong 3a Thin
Dong Ba Thin
Dong B3a Thin

An Son
An Son
An Son
1% English

Dong, Ba Thin
Dong 5a Thin
Dong Ba Thin

Phan Thiet
Phan Thiet
Phan Thiet
Phan Thiet

An Son
An Son
An Son

Dong; Ba Thin
Dong Ja Thin

Mha Traig
Nha Trang
na Trang

FOR OFFICIAL USE ONIY
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410

240
240
350

3N
377
377

238
238
236
238

a1
37
37

317
317
317
317

238
238
238

3
37

240
240
240




FOR OFFICIAL USE ONLY

iz

[

52D Cliiias o T Lawll ot T0
[ N LR et <> B B

I & Hc Det
52nd Sctr Flt

46th Inf Det (Radar, GRD Surv)

344th ivn Spt Det ({i‘bte.ched)

57t Aslt el Co
515th TC Det (D)
62218 S8i: Det (RLY

119th Aslt Zel Co
70t Siz Det (RL)
9/ta led Det (04)
545th Treas Det (D)

155¢th aslt el Co
&t ied Det (OA)
165ta Traas Det
20Gth Si Det (R:a)
- 255th - 1i Fol Det

176ta Aslt el Co
405t Traas Det (KD)
448th Sig Det
755th ifed Det (0A)

179th Aslt Fel Ce
40223 Trans Det (AB)

189t 4slt Hel Co
6th Sig Det (RL)
604th Treas Det (XD)

355th Heavy Eel Ce
662nc¢ TC Det

Tacl 1 - Page 2

FOR OFFICIAL USE ONLY

Z3

001

Pleiku
Pleiu
Pleiu
Pleilm

Kontun
Xontun
Kontwa

Pleilu
Pleilu \
Fleikn >
Pleiln

San e Tauvot
3en lie Tauvot
Ban Me Thauot
San le Thuo%
Lan e Thuot

Pleiku
Pleiku
Pleiku
Pleiku

Pleilu
Fleiku

Pleiku
Pleilu
Pleiku

Pleilu
Pleiku

31L
310
315
31C

47
45S
45¢

315
315
316
318

297
297
257
257
27

318

. 318

318
310G

318
318

318
318
316

318
316

-
T s N g o e e

T O T e T SRy
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223D CCIB.T SULTORT AVIATIC ' O.TTaTON

Hg & liq Det Cui ithon 238
58th Avn Det Cui Nhon 238
343d Avn Spt Det oul don 238

18th Util Apl Co Qui Nhon 238
163rd Med Det (0A) Qui Nhon 238
256th Trans Det {(XD) (Gui Mhon 238

1&3rd Recon Apl Co Dong Ba Thin 377

185th Recon Apl Co Ban e Thuot 297

203rd Recon Apl Co Phu Hiep 316

E 219th Recon Apl Co Fleiku 318

225th Surv Apl Co Phu Idep 316
569th Trems D&t (KD.) Phu Hiep 316
821ist Sig Det (Mohawk) Phu Hiep 316

tnol 1 - Page 3

FOR OFFICIAL US% ONLY
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FOR OFFICIAL USE ONLY 29

UNIT LOCALION APO

268TIH COMBAT AVIATICN BATTALION

He & g Co Phu liiep 316
342nd Avn Spt Det (Attached) Phu IHiep 316
433rd Med Det Phu Hiep 316
48th Aslt Hel Co Ninh Hoa 316
279th Sig Det (RL) ¥inh Hoa 316
286th led Det (0A) Ninh iloa 316
390th Trans Det (XD) Minh lioa 316
129th Aslt Hel Co An Son 238
206th Sig Det (RL) An Son 238
394th Trans Det (XD) An Son 2.6
134th Aslt Hel Co Phu Hiep 315
618th Trans Det (D) Phu Xiep 316 j
832nd Sig Det (RL) Phu iiiep 316
180th Aslt Spt Hel Co Phu Miep 316
493rd Trans Det (AB) Phn iiep 315
335th Aslt Hel Co Phu Hiep 316
156th Trans Det (D) Phu liep 316
. 234th Sig Det (RL) Phu Hiep 316
i
et e d FOR OFFICIAL USE ONLY

)
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FOR OFFICTAL USE ONLY

UNIT LOCATION

TTH SQUADRON, 17TH ATR CAV REGL NT

Hg & Hg Troop Dragon Mountain

40th Trans Det (KD) Dreagon Mountain
Troop A Dragon Mountain
Troop B Dragon Mountain
Troop D Dragon Mountain
Incl 1 ~ Page § 206

FOR OFFICIAL USE ONLY
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262

262
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GASUALITES DURING PERIOD 29 JAN -~ 2 FEB 68

CONFIDENTIAL

10th CAB
1
29 30 | 31 1 2
OFF WO EM , OFF WD EM OFF WO EM OFF WO EM OFF WO EM
KIA
WLA 3 1 i 2 2
MIL
JOTAL 0 ! Q L i g
52d CAB
KIA
WIA 5 724 2 & 1 8 2 317
MIA
JIOTAL 0 36 é 9 22
223d CSAB
KIA
WIA
MIA
TOTAL 0 0 0 0 0
268th CAB
XA
WIA 1 1
MIA
A0TAL 0 1 1 0 0
7/17th CAV
KIA 1
WIA 1 2 2 2 6
MIA
TOTAL 0 , 0 0 10 -
PBOUP TOTAL
ﬁ 0 1 0 0 0
w 0 L0 1 10 37
M WIA 0 0 0 0 0
Incl 3 +©
et
CONFIDENTIAL
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CONFIDENTIAL 32
REPLACSMENTS RECEIVED DURING PERIOD 29 JAN - 2 FEB 68
MOS. No. REC'D MOS No. REC*D 1
11B10 19 68820 2
11B20 3 68E20 1
11C10 1 68F20 1
11C2p 1 68G20 2
11B4O 1 70410 1
16020 1 71830 1
- 35M20 1 T1LLO 1
4,3E2P 1 71P20 1
52410 1 71P40 2
52B20 1 71H20 1
63820 1 76420 1
67820 1 76K20 1
67C20 1 76Y20 2
67D20 1 91820 1
§TL20 1 92B20 1
67V20 2 94,B20 7
67W20 2 94BLO 1
67P30 1 95820 2
IOTAL (5]

Incl 4 /6 Twel. |
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33 CONFIDENTIAL

Proposed Schedule X% Authorirzation®*
524 C4B 149 Holloway (Pleiku)
18 Kontum
14 Ban Me Thuot
e 10th CaB 2L, Dong Ba Thin
e 2, An Son
B 268th CAB _33 Phu Heip
TOTAL: 262

# These figures were determined by a
DA Team, and have not been authorized.

Incl 5 (o Tl |
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COMFIDENTIAL

DER{RTMENT QOF THE ARMY
HEADQUARTERS, 17TH COMBAT AVIATION GROUP
APO San Francisco 96240

AVGD-SC 14 February 1966

SUBJECT: Spegial Operations Report and Lessons Lsarned for the Period
29 Jan to 2 Feb 68, (U)

T0: Commanding General
1st Aviation Brigade
APQ 96384

1. (U) Qeneral:

8. Mission: The mission of the 17th CAG continues to be coammand
and control of all non-divicional aviatior assete in II CTZ and to provide
support of airmobile operations as directed by Commanding General,
IFFORCEV, tc US, ARVN, and rree Woarld Military Assistance Forces in II
Corps Tactical Zona,

be Organization and structurs remains unchanged from ORLL
period ending 31 Jan 1968,

2. (C) Inteliigence:

a. Source: Intelligence is made availabls to 17th CAG units
from all IFFV intelligence sources and was considered adequate as to
the situwation in II GTZ.

be CO, 17th CAG issued instructions to the battalion commanders
on 29 Jan 68 to review their local security situations and sssume an
increased alert posture. In addition alerting messages from higher head~
quarters w.re passed to all subordinate units. The severity of the
peuding situation in ths Central Highlands was not know however, Camp
Hollowagy was at a 100% alert status when the first mortar attack occure.
This advanced warring was a major factor in reducing the casualty rate
at 174h CAG installations.

3. (C). ‘Operatieps .apdcRlannipg-dosivitics.
e le 3

(1) Cortingency plans for defense are corstantly reviewsd
and revised to reflect changes in the local situaticn and security threat.
The review of thess plans offer a check for the Group Commander by
engbling him to personally evaluate the state of readiness during his

Tl Z 3¢ vUNFIDENTIAL
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AVGD-3C 14 February 19686
SUBJEGT: Speclal Operations Report and lessons learned for ths Period
29 Jan to 2 Fsb 68.

frequent command visita to all 17th UAG installations.

(2) Request for incressed security forces in selected
17th CAQG areas has been initiatesd. Sghedule X and manpower survey has
been completed by USARPAC, however, 17th CAG non concure with the re=-
duced manpower level recammended by the USARPAC Survey Teams Recent
events glve credence to this position.

(3) (Contingency plans of installation coordinators and
major combat commanders do not provide for the autumatic relief or re-
inforcement of 17th CLG Airflelds. Each ccntingency is evaluated on an
individual basis.

b. Operations:

(1) On 25 Jan 68, Holloway Airfield was mortared re-
ceiving light damage. Ban Me Thuot, Kontum, had received a mortar and/
or ground attacks on 17 and 10 Jan respectively. These attacks in-
creased the readiness state of 52d CAB units. Kontum has besn reinforced
by a 35 man security force provided from rescurces of 17th CAG, a face
1ifting with lights, and imprcved perimeter fence. Onee the TET attacks
were mounted, the real surprise was the duration of the sttack and the
attacks on the civilian.population. 17th CAG units responded immediately
and with ferocity and valor.

(R) The most destructive single action was the sapper
attack at Flanders AAF on 30 Jan 68, This attack resulted in 8 aircraft
being destroyed cr damagede The success of the attack lies in thz fact
it was wxletacted dy friendiy farces.

¢e Active Defense: All units in the highlands were engaged
in active defanse of their installations. The pattern for sach was
similiar. Hach unit (location) physicaily occupied defensive positions
and fired effective defensive fires. Each uvnit employed flares and
gunships in coordination with other friendly elements.

4J&9360tion I: Planning and Preparation Which Affected the Command's
Readiness Posture upon Initiation of the Tet Offensive.

ITEM: State of Readiness of 17th CAG Units on 29 January 1968,

DISCUSSngs Events leading up to TET had set the stage for & high state
of combat recadiness far 17¢h CAG units. The mission of providing aircraft
for command and control, logistical resupply, and repositioning of units
during the proposed Truce had fully commitbted 1.7th CAG aviation assets.
This committuent, precluded any feeling of complacency during the Truce
perious

32
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AVCD-SC 14 February 1968
SUBJECT: Speclal Operatlons Report and Lessons Learned for the Period
29 Jan to 2 ¥gb 68,

LESSONS LEARNBD: A constant high state of combat readiness must be
maintained in the counterinsurgency environment.

RECOMMENDATIONS: NONE

ITEM: Intelllgence Available Prior to TET.

DISCUSHIONs Intellipgence avallable to 17th CAG units provided warning
for impending activities. Although all units were not on 100% readiness,
units receiving the greatest threat were in fact manning all positions
with personnel in protscted areas.

IESSONS IFARNED: Intelligence must continually be evaluated and reactions
must coincide with the forcast enemy threat.

RECOMMENDATIONS: NONE.

ITEM: Aircraft Revetments.

DISCUSSION: Preasent revetments offer minimum protection for helicopters.
They preclude destruction from near misses on the covered side however,
extensive damage occurrcd in the maln and tail i oteor gection of the
helicopter.

RECOMMENDATIONS : That aircrafi revetments continue to be improved and
nodifisd to offer increased protection.

S{cBection II: Conduct of Operations During the TET Cffensive.

a. Personnel: The overall personnel status of the 17th Combat.
Aviation Group for X9 January is attached as Inclosure l. Similarly, the
personnel status of the 17th Combat Aviation Group for 2 Fgbruary is attached
as Inclosure 2. Both Inclosures include the authorized, assigned, and
present for duty strength for both days, and a comparative percentage oi
the authorized strength ovar the present for duty strength. Attached as
Inclosure 3 is a breakdown of the combat casualties suffered during the
period 29 January - 2 February 1968+ It should be noted that the overall
personnel picture remained unchanged, as programmed personnel were re-
ceived during the period and reassigned to the major elements of the
Group as replacements. (Incl 4).

i@gﬂ: The flow of casualty information from battalion sized units to
Hendquarters, United States Army, Vietnam.

DISCUSSION: Prior to the TET offensive, it had been thes policy of this
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Headquarters, conalstent with the gnidince fu:inished by Headquarters,

USARV that casualty reporting be telephoned from the battalion direct

te USARV. This was followed by a similar call to this Headquartera.

The information was required at USARY Haadquarters within twelve hours.

The only exception to this was light injuries in which casze the inform-
ation wag reqguirad at USARV withia 48 houwrs. The sudden influx of
casuzlties (See Inclosure 3), complicated by the burdensome communications
problems, made this Headquarters realize that the current aystem of casualty
reporting was entirely too time consuming.

LESSONS LuakiNED: That a new system of casualty reporting must be adopted
to assure that accurate a timely information was being givan to this
Headquarters, and Headquarteras, USARV. 2lsoc, shortage of sdmlniatrative
perscnnel at battalion level precluded the feasibility of ths duplicate
effort necessary in repurting che casualbles first to USARY and then
repeating the same information to this Headquarters.

RECOMMENDATION: That the flow of information regarding uvosuaities ts
fram the battalion to this Grorp from where it will be axpedited wo TSARV.

ITEM: Insufflcient Authorigatiocn for Security Personnel.

DISCUSSION: The problem of i.sufficient nwnbers of amecwily personnel

t0 adequately defend the airfi .elds of the 17th CAG has been a continuing
problem, as only one of the §.va (§) battalion sizZed units assigred ia
aguthorized a security platoor., (This problem had been examined in a recent
"Schedule X" evaluation, with the results reflected as Inclesure 5.)

During the month of January, :he 5d Combat Aviation Battalion Security
Platoon was short 85 of the 1,2 men authorized. This bucame a matter of
command attention, as this battalion had security responsibilities at
Kontum and Ban Me Thuot in addition to Fleiku. As a vesult, each battalicn
furnished seven (7) men to bolster this platoon as an emsrgency measuare

for the Kontum ares and provided fifty three (53, 11B'= just nrior to TET.
The lact of these nersoriel arrived on 28 January, and were shipped to the
52d CAB' on 30 January. Also, coordination had bzcn effected with the

4th Infantry Division for an additional 40 11B's for rezssignment on 5
February. (33 hav: been assigied).

LESSONS LoattickD: It became increasingly clear that security forces for
girfields is a continuing problem which must be considered in the overall
allocation of personnel within USARV, and tnat a higher prforty mast be
given 17th CAG by USaRV in the assignment of 11B personnel to include
increasing the forces currently authorized.

RECOMMENDATION: That “Scheduls 4" gubthorizatiou be implemented as interim
solution immediate.y, and a higher priority be given to tins 17th JAG in
the assignment of 11B personnel.
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b. QOperations:
ITEM: Reports.

DISCUSSION: Due to the numerous requirements. for reports placed on this
unit early in the TET period, it was evident that the standard reports
established in current regulations and SOP's were inadequats for sustained
large scals contact.

LESSONS LEARNED: Raports containing all required information must ba
submitied by aviation companies as expeditiously as possible.

RECOMMENDATIONS: That standard reports required by cwrrent regulations
and 30PTs be reviewsd aud modifisd as necessary to insure that all
information required is included. Thus the requirement for additional
reports and the resulting heavy load on communications systems will be
elimirated.

ITEM: Interior Iighting.

JISCUSSTIUN: The most serious damage incwred during this period re-
sulted Iram the sapper attack at Dong Ba Thin. The most effective
passive easure agalnst sappers is lighting ard vigilance. There is a
caleulated risk involved in having the interior lighted, however, most
indirect fires are not observed fires. They are preplanned for a
short duration and little or no adjustment is made after th: initial
round,

Additional advantages of intericr lighting is positive identification
of targeis that may have penetrated the perimeter, The incidence of
firing on friendly troops is prevalent in a blackout comlition where
anything that moves is a fulr target.

LESSONS JEARNED: The advantages favor the use of s lighted interiar.
Areas with good illumination are normally not susceptable to sapper
penetration,

RECOMMENDATION: That aircraft parking areas be fully lighted to
reduce the vulnerability to sapper infiltration,

ITEM: Increased use of obstacles as pasaive sesurity measures.

DISCUSSION: Areas empluying correctly installed obstacles withstond
continusd enemy attacks better and were in a better posture to continue
their assignea mission. Standard barrior patterns arc considercd adeqguate
however; the method in which they were employed varied. Common errors
include: Double fanceas too close together alluing ome bangalor torpedo
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to clear a path; defilles not covered with patrols or indirect firae;
inadequate fields of fire both inside and outside the perimeter fence;
Jimited use of minefielids and lack of protection of the minefield; none
of these copditions existed in a critical state because they were
effective in areas.

LESSONS LEARNED: Continued emphasis must be placed on correct employment
of barrier and obstacles as passive defenge meamures.

RECOMMENDATIONS: That. the defense plans and physical security measures
of each installation be swrvey to insure that maximum protsction is being
provided. (This survey is presently underway, 17th C#G),

ITEM: Active Defensive Msasuresj

DISCUSSION: It is felt 17th CAG active defensive measures were
{nstrumental in breaking the enemy offensive. After the barrier and
obstacles had empeded the enemy's advance, the reaction of the aviation
units proved to be the surprise of the operation. Apparently the enemy
envisioned overwhelming Kontum and reducing it to rubble., Perimeter
defense immediately engaged the attackers. Gunships were in the air

and engaging targets at will, The guns caught a wave of NVA between the
perimeter fence and killed them to the last man., Ferocity of this nature
changed the tempo of the attack and allowed the defenders an opportunity
to consolidate their gains.

LESSONS I#ARNED: The use of patrols and sentry dogs would have enhanced
the defensive posture of the installatious. Aviation units are not
staffed t0 actively patrol an area of operation and have time and
perscnnel o continue aviation simultaneously. To compensate for the
limited defensive personnel, Claymore mines, perimeter wirc and shce
mines must be used extensively. In addition a rapid rcactien force must
be maintained to combat any breech of the perimeter defense. Each

17th CAG unit presently maintains a quick reeetihon forze.

REUCUMMENDATION: That combat units provide assistance in securing
17th CaG Alrfields. That sentry dog units be employed to bolater airfield
defensos.

ITEM: Refugees.

QISCUSSION: An acute problem with refugecs occured at Ban Me Thuot during
thig periods The Ban Me Thuot Army Airfield was the only secure area in
the vicinity and US and third country civilian personnel sought refuge
with the 155th AHC. The 155th shared willingly however, they were unable
to adequately provide for the required minimum comfort without emergency

resupply.
16 CONFIDENTIAL




CONFIDENTIAL 40

AVGD-SC 14 Fobruary 1968
SUBJECT: Spoclal Operations Report and lossons Learned for the Perioed
29 Jan to 2 Feb 6B,

LESSONS LcARNED: That all areas muat be preparad to provide for rofug.es
in future oparations.

RECOMMENDATIONS: That USARV authordze for the preplan and prestock of
refugee packages to include tentage, bedding, clothing, and food to be
dispatched to areas requiring support of refugees.

ITEM: Adrcraft Dispersion and Vulnerability of Present Pgsture,

DISCUSSION: 17th CAG units recelved repeated mortar attacks at Ban

Mo Thuot, Holloway, and Kontum. The accuracy of this fire increased with
vach attack. All alrcraft were reveted and received varing degrees of
protection. Concentrations were fixed on alrcraft parking areas, and
were considercd effective. Units lacked flexibility to move or disperse
the aircraft in a secure area.

LESSONS LEARNED: Alternate positions must be made avallable to disperse
aircraft, Revetments must must continue to be improved to afford protection
to aircrafte

RECCMMENDATION: That funds be made avallable to improve protection
of airecraft and realestate procured to allow for greater dispersion of
aircrafte

ITEM: Communication with Subordinate Units.

DISCUSSION: Communication was maintained with subordinate units through-
out the operations. The primary circuits (Land Lines) were ¢verloaded
from the start of the enemy attack hindering command and contgrol of
subordinate units. Alternate sources were effectively uttlized, Single
Sideband (HF) radio was the most reliable. The 52d CAB was able to main-
tain commurications with XKontum and Ban Me Thuot after installattion of
the circuit, ILand Lines circuits from Nha Trang to Long Binh were
extremely overcrowded and communications became a matter of which had the
higher priority.

LESSONS LEAANED: Altsrnate means of communications must be maintained.
Single Sideband was the most reliable means of communication available.

RECOMMENDATLION: That Single Sideband radios continue to he developed
and improved for tactical use in aviation urits.

¢e lLopgistics:
ITEM: Roview of Class I, III, & V Basic Loads.

DISCUSSION: On hamd supplies -must be sufficient to sustain the units
for a minimum of three days. Considoration must also be given to the
mode of transportation available for resupply of the unit.
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LESSONS LEARNED: Some units, which are primarily resupplied by air,
found thomsolves down to loss than ono day supply on hand bofore
rasupply could be accamplishod. Other units were requesting emergency
regupply as early as )2 hours after initial contact. It was also

noted that thero was a 200% over congumption of certain ASR controlad
ammunition. This over consumption was a result of units undersstimating
thoir daily reguirement when in sustained contact.

RECOMMENDATION: Commandars at all levels must review thelr stockage luvels,
Basic load stockags must reflect the units requirement to operate for

three days under heavy contact with the onemy. Consideration must be

gliven to the modes of transportation available for resupply of the unit

and adequate storage sites.

ITEM: Transportation of Critical Supplies:

DISCUSSION: During the latter part of the TET offensive the airlift
resuppiy capability was reduced to the critical state. Emergency re-
supply which normally requires two hours required 36 hours.

LESSONS IEARNED: During periods of heavy contact throughout the RVN,
eritical supplies must be moved by organic aircraft. It is necessary
to effect close coordination with all units to insure that all avail-
able a/c are utilized for this purpose. WBack Hauling" not only reduced
the zy}ticality of the aircraft shortage, but also better utilized 17th
CAG a/c.

RECOMMENDATION: That commanders and staff officers at all levels develop
plan for movement of supplies under conditions of reduced airlift and 17th
CAG should be reinforced with CH-47 support from other than IFFV resocurces.

ITEM: Aircraft Spare Partas Supports

DISCUBSION: During the TET period units of the 17th CAG (and supporting
DSUVs) were extremely hard pressed far aireraft parts. These shortages
were critical in sami-isolated units, such as tho e based at Ban Me Thuot,
Kontum, Ninh Hoa, and Phan Thiet, but to a lesser degree, extended to
other installations.

LESSONS IEARNED: Spare parts shortages during this period may be traced
to several causes:

ae One of the primary causes was diversion of USAF transport
fram routine LOG AIR support during the entire month of January. This
lack of support resulted in 17th CAG CH-47 units flying over 100 hours,
20 missions, to Saigon for parts pick upe Over 130,000 pounds of spare
parts were returned to DSU's, bub the cost was high and resulted in 100

48
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CH~47 flyimg hours which could have been bottor used in direct tactical
support during this emergency.

be The abovs problem resulted in DSUs and units being in
poor supply posture at the beginning of the TET periode Following the
initial attacks inthe IFFV area on 29 Jan 68, a great deal of effart
was expended in attempting to arrange for parts delivery (and replace-~
mont . of aircraft) on 30 Jan 68, The efforts to cbtain spare parts
fram Saigon would have been at least partially successful had ths attack
on Saigon snd Ten Son Nhut not taken place on the night of 30 - 3L
Jan €68, As it was, large quantities of parts were awalting transportation
from Saigon to Norther DSUs when Tan Son Nhut was attacked, and the parts
depot ceased to function.

cs After the parts depot at TSN resumed opseration, the USAF
did not respond immediately to the backlog of parts that had been slowly
accumnlating throuwghout Janwary, and particularly on 30 January. With
the reopening «f the depot, parts were hurriedly issued, only to sit on
the ramp awalting transportation. Only an insignificant number of CH-47
sorties could be diverted to pick up the most critically required parts.
It is suspected that this build up. was at least partially the result
of aircraft supply agencies not being familiar with procedures for obtaining
emergency airlift support, or from consignee or consignor reluctances to
declare a "“Combat Emergency" or 'Emergency Resupply" sit.ation.

de The generally unknown (at that time) capability of the
Qui Nhon Depot resulted in complete dependance on Saigon for aircraf't
spare parts. Had Group units, staff, and svpporting units buen made aware
of Qui Nhon's capabllity it is felt that the supply situation would
not have becume as critical as it did.

@ The basic cause of the parts shortagass which were again
felt in time of eritical need stems from the supply philosophy of stocking
at depots, DSUs, and vBits only those parta which are normally needed,

The systam of stocking based on demand data developed over periods of
relative inactivity can not possibly support periods of extremely intense
activity, This situation was noted during the Dak To ongagement in
November 1967, and was reemphasized duriung the TET emergency. If parts
shortages are to be minimiged and if the tactical commander is to retain
the maximum aviation capability during periods of sustained contact,
aircraft spareparts stockage authorization criteria must be revised. This
authorization should be based on peak requirements rather than on '"normal®
requirements.

RECOMMENDATION:

as That the feasibility of prestocking supplies in large qusntities
at DSUs or units, based on peak requirements, be closely studied.
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bs That, pending the ocutcans of the above atudy, the following
actlons be rapldly lmplenented:

(1) Positive action should be tnken Lo fix rosponsibility
for declaring "Cambat Egsentigl? or "Emargency Reoarply® situations to
expedite deiivery of parts from both Scigon and Qui Nuon depots. Loss
rostrictive definitiions should be estuablisghed and chanrels for declaring
these situations ahould be clearly undersuvocd by responsible individuals-
Backlogs should e 'very closely monitored at both depota.

(2) M-ximum quantities of spare parts shouvld be scocked
at DSUss This should include critical 4IMU (SMI) parts as well as large
quantities of more re dily avallable parts. Authorization to stock AIML
parts should be granted to units based at semi-igolated airfields such as
Ban Me Thuot, Kontum, Ninh Hoa, and Phan Thiet,

(3) Some US forces should be maintainad at beth Saigon
and Qui Nhon depotg to prevent complete work stoppages in thouge Jdopots.

(4) Contingency plans should be detailed to permit shifting
of primary support responsibility between Salgon and Qui Nhon depots as
dictated by the situation in either location, These plana should include
coordination with transportation and movements control elaments to
minimize the impact of sudden incriases in requirements of this typs.

(5) USAF must be tasked to allocate aircraft for the
Limediate support of 34th GS GP to assist in prompt distribution of parts.

(6) Packaging, pazlletizing, and documentary requirsments
normally enforced by USAF should be waived, to expedite, to the maximum
delivery of parts.

(7) Specific contingency plans should be devsloped by
IFFV and 17th CAG to prcvide dir:ct support CH-47!s to 1l4th Trans Bn
(AM&S) and to the QUI NHON depot to cover those situations where both
TSN and Qui Mhon airfislds are closed. (Assuming that the QN depot
helipad is open.)

¢« That the above plans be exercised not less than quarterly
to insure famillarity and decrease response time,

ITEM: Repair of Aircraft During the TET Emergency.

DISCUSSION: Combat damage sustained bcth on the ground and in flight
during the TET emergency increased the maintenance workload significantly.
The possibility of further attacks, either in the form of sporatic

sniper fire, attacks in force, or mortar and rocket attacks, seriously
hampered repair efforts. On two separate occasions alrcraft which wers
picked up to rerlace destroyed aircraft were themselves damaged by mortar
attacks the first night after they were received. Due to sniper fire during
the daylight hours and to blackout restructions at night, units in the
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Konbral Highlands were particularly hard pressed in their repair efforks.

LESSONS LEARNED: The only savisfactory solution to the problam of sniper
fire into a maintsnance area is to oliminate the snipers. This was not
possible at Kontum or Bon Me Thowke It would hiave beon possible to
relocate at least a portion of the honbtum maintenance persounel to Pleiku
but since mechanics comprise a major portion of any aviation units defonse
capability, this was not done. Such a move is not feasible from the Ban
Me Thuot standpoint due to distance condideration alone. The remaining
possibilities; working behind at least visual cover and working in spite
of harrassing fire (with immediate and hoavy response to enemy snipers)
were exploited to the maximume In addition, repairs were limited to
quick fixes, designed as only interim repairs, to make ths airgraft safs
to fly. Final repairs were not attempted. To overcome certain parts
shertagoes, severly damaged aircraft were cannibalized where possible,

It is possible to eliminate night maintenance for one or two nights
but such a decision results in severely reduced availability rates. The
decision ghould be made in only the most urgent of circumstances.

Decigions were made on 1 Feb to:

1. Limit repairs to the minimum required to make an aircraft
£lyable,

d¢ Accept the risk of sniper fire and mortar or rocket
abtack in completeing these absolute necessary repairs.

35« Expand the daylight maintenance capability of as many
units as pogssible through the use of maintemance contact teams fram
DSUs. This was done primarily at Kontuwn and Ban Me Thuot.

RECOMMENDATION:

a. That maintenance areas be shielded from outside view through
eraction of fences, tents, maintenance shelters, or hangars, to reduca
snipar hazards.

be That the possibility of relocation of maintenance effort be
consldered in periods of sustained emergencies.

¢. That DS and GS companies be prepared %o stop work on all
but the most urgent work in their shops so as to make the maximum
nunber of personnel available ior contact teams. This is required
to insure maximum lmediate aircraft availability.

ITEM: Declense Against Sapper Attack.

——
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DISCUS5IO0N: 1t is apparent that the enemy considers the use of sapper

squads with satchel charges agalugt aviation units as preferable as attacking
these units with mortars and rocliets. The effects of sapper squad satchel
charges attacks have been more serious than mortar attacks when considered

on a "per attack" basis. On two occasions in recent momths satchel charges
have been placed in aircraft in DS company maintenance areasSe

LESSONS LEAHNED: The shortage of aircraft makes it imperative that they

be provided a majority of the protective units available at a given
installaticns. Strengthening outer defensive perimeters is apparently

only partially successful. An additional measure to protect aircraft

is being congidered by 17th CAG for application of an inner passive peri-
meter around the entire aircraft parking area. Thnis inner perimeter

would be comprised of concertina wire, mines, and trip f{lares, where feasible.
Perimeter type lights could be used with descrimination to light the

Parking ramps themselves as discussed previcusly.

RECOMMENDATION: That the inner perimeter around aireraft parking ramps
be considered for usa by all aviation operating companics and direct
and general support maintenance units.

Ge mdicalo

ITEM: Dispatch of ambulances.

DISCUSSION: Amoulances arw dispatched from the unit dispensary to evacuate
injured personiael from areas within the compound. Patients are brought

to the dispensary for treatment and preparation for further evacuation

by belicopter if necessary. Patients requiring further evacuation are
transported to the helipad by ground ambulance. After loading patients

on the aircraft, ambulance and crew return to the dispensary for further
ordars.

LESSONS [EARNED: It was found that more efficient use could be made of
ground ambulance by the installation of mobile radios. Communication with
the dispensary could be maintained eliminating unnecessary return trips

to the dispensary for further orders. Futhermore, as additional
evacuation missions were required, the nearest ambulance could be dis-
patched Via' radio to expedite evacuation of woumded personnel,

RECOMMENDATION: It is recommended that in situations where unit dispensaries
are required to furnish emergency care that the dispensary and its evacuation

a
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vehicles be equipped with radios.

o , ) ,/) y
W s

BILL G SMITH

Z 5 Colonel, Infantry
‘ Commanding,
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DEPARTMEWNT OF 'HE ARMY
HEADGU:RTERS UNITED STATES ARMY VIRTHNAL
OFFICE OF THE DEPUTY COMbA.DING GLELERAL

APO San Francisco 96375

AVHAV 4 APR 1968

SUBJECT: Conservation of the T53I~1l & 13 Engines

SEE DISTRIBUTION

1. The consumption of UH~1 helicopter engines has exceeded the pro-
grammed engine support foxr the last two months, Our asset position is
marginal and prompt action must be taken to reduce high consuuption
rates., These excessive rates result from high engine time, wear and
damege from.ingestion of dust and foreign objects, and inadcquate
inspection and maintenance,

2, Unless engine time is reduced, it will becomé necessary to ration
flying hours., This requires tho elimination of unproductive englne
sime, such as: orbiting of 1ift flights resulting from poor 2nd,/or
incomplete planning, unnecessary C2C aireraft on on operation, alert
aireraft with engines running for prolongud tiue, umnecccsary usc of
helicopters for resupply missions. One commander hes slmost elimi~
nated tactical cmergency requests for supply missions by requlring
subcrdinate commonders who dgeclare a toctical emergency to explain
the rcason in detueil to him the following day.,

3. The second manjor problem area is wear and damage to engines
caused by ingestion of dust and foreign objects. Wherevor p0951ble,
those areas used in helicopter operations must e prepured ond main-
tained so as to minimize engine demoge. In the field cuvironment,
this is the respongibility of thc supported commhnders. In more

permancnt areas, tha installation commandcr/boordin,tor is respon-
sible, Aviation unit commanders must ensurc that their avictors use
prepared landing arnis whercver tactically feasible, Commeonders
must plan for and habitunlly use peneprimc or landing arca membrane
wvhon requircd to centrol dust and foreign objects on helip-ds and
landing arcos,

oty

Twel, D
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SUBJECT: Couservation of the T53L~11 & 13 Enginos

4s Tho third najor problem arca that results in high engine consunption
ratos is insufticlont time availablo for thorough inspoction and rmaintenanco.
Aviation unite anould be given the unaximunm daylight time at their home

base for ma‘uaterante consistent with the demsnda for tactical cmployment,
Somo commeixis bnve requirod supporting aireraft to arrive at plekup

points by uwaeylieht, roonadn alort et plckup point for scveral hours beforo
boing cmployed, fly troop lifts during deylight hours, remain and fly supply
migsions after dork and roturn to their hore basc after derk. In these
cases, supported units are compensating for their lack of planning with the
speod and flc;ibility of holicopters, Plenning nust begin the night boeforc
and be vomplotoed bofore the alrcraft are roquestod or at least before the
aireraft aryvive for pickup. To inswe adeguate planning and proper utili-
zeblon, commandops should sot a time liwit on holding aviation units.,

Unics she .d be required to launch thoir oporatiom within fiftoon mirutos
after sirceraft reporting timc unless an unonpected change has taken place

in the tactical situation., Unless avietion units arc given swore daylight
timc at tholr home basc, aircraft availlabiiity will continuc to déclinc,

5. Where the Time Botween Overhaul (TBO) for removal of the T53L-11

is 1,200 hours and 600 for the 53013, our expericnce in RVN is 485
hours and 390 hours respectively. Thus we arc rcalizing approximatcly
one half of the design tiie on thesc cnginos and losing on inportant part
of our combat capability,

6, Evory rospongiblc comnander mst carcflly plan helicopter use,

Such use must bc velid and cssential, and resorted to only if tho mission
con be accomplished by no other means., HNccessary tine for propor
naintenance must be prograrmed and provided, Clean and dust-free

landing oreas must be preparcd and maintained,

7. Please give your personal attention to this matter and inform me by
1 May of mecasurcs taken to conserve thesc engincs and results achicved,

8/Bruce Palmer Jr,
BRUCE PALMER, JR.
Licutenant General
Deputy Commanding Generel
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CG I ¥FORCLV VA CONMDENTIAL
CO 34TH GEN SUP GP CLN (CORIL:) 4
CO ALST ARTY GP PHC (LOURIER)
CO 520 ARTY GP FKU (COURIER)
CO 937TH ENGR GP PKU (COURIER)
CO 7L3T ARTY CRB (COURYER)
CO 10TH CAB DBT {(COURIER)
CO 14TH TRAI® BN MHA (CCURIER)
CO 19TH ENGR BN PHUMG DU {COURIER)
CO 20TH ENGR BN PXU (COURIER)
CO 52D CAB PKU {CCURIER)
CO 70TH ENGR BN PXU (COURIER)
€O 8,TH ENGR BN QNH (C~URIER)
CO 87TH ENGR BN CRB (COURIER)
00 223D CSAB QNH (COURIER)
CO 268TH CAB PHE (COURIER)
CO 299TH ENGR BN PKE (COURIER)
CO 577TH ENGR BN PHE (COURIER)
CO 587TH ENGR BN CU LA MM (COURIER) c
CO 815TH ENGR BN PKU (COURLR) "
CO 864TH ENCR BN WHA (COURIER)
CO 20 TFC RGN NHA {COURIER)
€0 E CO 20TH INF FKU (COURIER) :
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CG I FFORCEV NHA ;

8, Tactics: In order to reduce combat lodses, aviation unit
ocomnanders in conjunction with the supported ground combat comuand.- ‘
ers will continually review and evaluate tactical procedures and
techniques with the view toward lmproving the effectiveness of com-
bat operations and reducing the aircrait combat dancie and losme
raetio, Particular attention will be given to adequate prior plan-
ning to insure proper route and altitude selection, flight forme~
tions, landing sequences and the effective utilization of suppres.
sive and supporting fires., Additionally, each unit which builds a
landing pad in an.LZ or other area will deaignate an officer or
senior NCO as the Safety Officer, He will be responsible for the
removal of trees, brush, loose objects and other things which pre-
sent a danger of safe helicopter operations,

b, Aviation Safety and Training: Well planned and supervised
aviation training is the single most effective deterrent tc¢ aviation

accidents, Accordingly, all units having organic aviation will

maintain a training program covering those aspects which are cri-

tical to their area and include rotery wing instrument training,
confined area operations at high density altitudes, area weather
patterns and emergency procedures.

¢s Conservation of Engines: This program is divided into two

pariss

AVFA-AV 5 8 YXCFPT ROKS Ep
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CG I FFORCEV NHA

(1) Part I - Malntenance: Foreign object damage (FOD) is the
cause of approximately 50% of the turbine engine fullures in Viet-
nam, FOD includes dust, sand, rocks, stray pleces of metal, pon-
chos, sandbags, tools and other as:orted items ingested by the
engine, A significent increase in engine life will result from com~
bined actions taken by aviation unit comuwnders, malntencnce person~
nel, airfield cperators, and supported units, DMore emphasis must be
placed on duat sippressiom, crew inspections, adequate time for
maintenance and improved meintenance supervision, Aviation comiand--
ders will conduct unannounced engine inspections and institute FOD
control procedures in their units. Except for combal emergencies,
airceraft will be released in time for ground crews to inspect the
aeircreft duriog deylight hours, usually 1700 Lours.

(2) Part II -~ Reduction of Flying Hours: A 30% reduction in
flying hours on UH-1D/H helicopters is expected, This can be
accomplished by eliminating all missicns in the 'nice te have"
category, utilizing fixed wing aircraft, Air Force aircraft,
acheduled couriers and other means of transportaticn, to include
maximmm ntilization of ground LOCs, In addition, aircraftIOperat-
ing away from their home base require necessary maintensnce crews
and material on site so that unproductive return trips to the home

base can be reduced, Supported units are responsible to build

AVFA=AV 6 8 EXCEPT ROXS
EPI
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CG Y FTORCE NHA
rovetments for aircraft remelning overnight, Consolidation of
flights not directly svpporting active combat operctions will be
gcheduled and coordinctcd by lovement Control Centers to insure
mximm efficient utilizastion of alreraft. The 17th CAG is direct~
ed to establish isrea Movement Control Centers in conjunction with
najor subordinete and supported commands for this purpose. The
17th DAG will submit tc this headquartcrg for apiroval, a detailed
plan establishing Movement Control Centers and appropriate opera-
tional procedure by 1 May 68, Sling loading is the preferred
method for delivery of supplies by UH-1 as well as by CH47, The
reduction in engine time and vulnerability in fire huses utilizing
sling loads is apparent. Adeguate prior planning is the key to
reducing flying hours for all users of Army aircraft,
3. (C=NF) The procedures outlined atove must be implemented upon re-
ceipt as shculd the suggestions contained in the reference letter,
Additional suggestions and lessons learned which would increase the
effectiveness of this program should be sent to ‘this headquarters,
The 30% reduction in flight time combined with nonoperational air-
eraft shovld permit euch aviation commander to schedule at least
one 24 hour period of maintenance per week for each airarcft and
crew exclusive of nonscheduled maintenance,
AVFA-AV 7 8 EZCEPT ROKS
EPL
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EXCEF] ROKS

4e (C~NF) After a 30 day trial period of the above program to test

verious concepts and effectiveness, an T FFORCEV repulation will

be published,
GP 4

AVFA-AV 8 &8
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G I FRORCEV NHA CONFIDENTIAL

CO 2015T AVN CG (CORPS) NHA (COURILR)

CO B CO 5TH S¥GA PKU (COURIER)

CO 569TH ENGR CO NHA (COURIER)

CO 55TH MI DET NHA (COURIER)

CO MACV TNG CTR DMY (COURIER)

CO MACV RECONDO SCHOOL NHA (COURIER)

CDR U3 NAVY NPa (COURIIR) .

CDR US NAVY MARKET YTuE CRB (COURIER)

PSA BINH DINH BGI (COURIER)

PSA BINH THUAN PNT (COURIIR)

PSA DARLAC BMT (COURIER)

PSA KHANH HCA WHA (COURIER)

PSA KONTUM KTi{ {(COURIER)

PSA LAM DOIG BOL (COURIER)

PSA NINH THUAN PRG (COURIER)

PSA PLEIKU PKU (COURIER)

PSA PHU BON CRO (COURICR)

PSA PHU YEN TYH (COURIER)

PSA TUYEN DUC DLT (COURIER)

PSA QUANG DUC CIA (COURIER)

US ADV II ALC QNH (COURIER)

US ADV V ALC NHA (COURIER)
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CONFIDENTIAL BXCLIT ROKS
$G I FFORCEV NHA

0IC 1ACV PRESS CAP FKU (COUTIER)

OIC }uCV PRESS CAMP ONH (COURIIR)

SP 10 [.0KFV FC iWHA (COURIER)

SP 10 CAP ROK IiF DIV QNH (COURIER)

SP LO 9TH ROK IwF DIV NHH (COURICR)

I FFORCEV LO TO iACV SGE (COURIER)

CONFIDENTTIAL (NOFORN EXCEPT ROKS) _ B-2005

FEERS SENDS: NACV FOR 1IACCOC4; USARV FOR AVHAVOPT
SUBJ: Y FFCRCEV AVIATION FPROGRAI TO CONSELVE akuY AVIATION
RESOURCES (U)
REF: Letter, Hq US.V, Subj: Conservation of the T53-l1 & 13
Eng-nes, dated 4 Apr 68 (U)(NOTAL)
1. (C=NF) The predicted engine shortages identified in the reference
letter could have a serious impact on future combat operations of
this command. 7The engine shortage combined with the increasing
helicopter attrition rate, current helicopter shortage and lack of
replacements, plus the zbnormally high englne conaumption has
created a problem which requires imnediate corrective action at all
levela of command, %o overcome this problem and insure that ade~
quate effective tacticdal mebility is availa’le, thw following
Avietion Progran is instituted,

2, (C-NF) This Aviation Program is subdivided into three areas:

AVFA-AV 4 8
FICEPT ROKS
DOWNGR/DED AY 3 YEAR I TLRVALS EPL
DECLASSIFILD AFTUR 12 YkaRS DOD DIR 5200,10
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17TH CAG AIRCRAFT STATGS
; 30 April 1968

Subordinate , OB~6 Uh-1D UH-1H | U6 T2l |
Unit Auth o\m‘ s Auth  O/H Auth  0/H Auth O/H Auth 0/H M

HRG 17tk CAG 30 3 3 % 0 o 2 2 °c o |
| 201st A 0 0 0 7 7 o O 4 4 .
Torad 70 3 3 7 7 | oz 2 | 4 \Ww
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17th CAG Operational Stutistics

Qtr Ending 30 April 1968

op—

Subcrdinate Sorties! Troops| Cargo | Enemy |Dem | Dest | Dam |Dest|{ 4/C A/C
Uoit Flown | Lifted| Lifted | KIA Confirmed |Danm
- (Tons ) Loss* =
== - —
P— =
m 20'st Avn Co | 6,964 | 27,492 263 - - - - - - 1 © =
= , : =1 R
= VacE | 1,210 | . - | - . -1 - o
c Sein——

#201st Avn Co « 1021 ~ Combat Dame .
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DEFARTID 0 OF VHY A

HEADQUART: 3, 171H COM3AT AVIATION GRCUP
APO SAN FRURCISCO 26240

1 May 1968

SUBJECT : Support Requirement for 17th Cambat Aviation Group

1. Problem:

To determine the adequacy of the internal 17th CAG Logistical Support
Organization, (minus aviation supply and maintenance support) and to
recommend improvements wherever required,

2. ssunp..ionss

a. The present size and missicn of the 17th CAG will not drastically
change until cegsatien of hostilitiles.

. The 1st Logistical Command and its subordinate elemerts will cone
tinve to provide wholesale supply and transport support for the units of
17th CAG.

e  A7th CAG unit commanders will continue to function as installation
coordinaters for those base camps that are predominately occupied by Gp
units.

3. Facts bearing on the problem:

a. The responsibilities for the control and operation of all
instaliation facilitiecs and services is incumbent upon the senior
commander of the 17th CAG unit assigned to cach base camp.

b. The mejority of personnel required for the control and operation
of base camp facilities are not authorized by TC&E.

¢. The nature of aviation requires operation from a fixed base,
while the mission of aviation requires the establishment of forward,
moblle, tactical bases,

e Discussion:

a. The units of the 17th CAG man aad operate ten (10) base airfields,
In addition, 17th CAG units arc tenants at two (2) other zirfields
(Tab ¥"A"), The 17th CAG wmnit cormanders must function ag installation
commanders for those base camps that are predominately occupied by
Group units, and are responsible for the control and operction of all
base camp facilities and services (Tab “B"),

FOR OFFICIAL USE ONIY
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(1) At the present ‘ire the assigned perscmaol sirength of the
17th CAG is equivnlent to an Infantry Brigade (Tab "C"). The resupply
requirements fall directly upon the unit commonders. The transportation
requirements by class supply, together with distances from supply points

to the base camps is contained in Tab "D,

(2) The locations of the base airfields make them ideal for use as
staging areas. Because of their strategic position, aviation and ground
elements will use these facilities for resupply and other logistical
services. The command relationship policy of the 17th CAG (Tab "E")
requires that the battalion commander assume logistical and administrative
responsibility for transient aircraft and units operating within the
bzttalionts AO,

b. The majority of the perscmmel required to plan, control and
operate the base camp facilities and services are not authorized by
either TOXE or TD. Those persomnel who are authorized, such as POL
handlers or truck drivers, are in grade structures and numbers less
than those required to perform the necessary duties under combat
conditions. Thercfore, other personnel must be withdrawn from unit
resources, creating a constant decimation of the unit's effectiveness
to perform its primary mission.,

c. The effective performance of aircraft meintenance to meet the
high mission ready availability requirementé\necessitates the operation
of aviation units from fixed bases. At the same time, tactical require-
nents frequently necessitate the establishment of one or more forward
bases of operation. The additional requirements of providing trans-
portation, resupply and other necessary services to one or more forward
tactical bases as well 2s the base camps tasks the units of this command

tc the limit,

(1) Because of the tactical employment -cf the helicopter company,
the wnit commander must have the capability to move all classes of
supplies and medical support to his forward operating base and still be
eble to cperate his base camp facilities. This creates a void in three
areas, viz., transportation, POL servicing equipment and personnel.

(2) An aviation unit has a very limited number of organic vehicles,
thus restricting its capability to resupply itself. This is especlally
true since most units must make long line hauls for most classes of
supplies. The mejority of a unit's vehicles ars committed to the daily
- requirements within the base camp. The classes of supplies available

at the forward support element (FSE) is dependent on tic size of the
tactical unit being supported by the FSE. In most cases the transportae-
tion of fuel, the loan of fuel servicing equipment and the loan of POL
handling personnel whenever required. The retail delivery of fuel to the
company's forward area is not a mission of the 1lst Log Cormmand. However,
without this support, the aviation unit would not be able to resupply its

FOR OFFICIAL USE ONLY
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base camp and forward elements. Support of this nature is on a none
programmed basis, and is therefore, not respemsive to the cormmander's
needs. A detailed discussion of the problems encountered in providing
Jlogistical support for base camps and tactical sites is shown in Tsb "G",

(b) There is 2 continuous problem of obtaining and maintaining POL
servicing equipment, This equipment is either not authorized or not
available to the unit when it is required. Operating a Class IIIA
refueling point is dependent in many cases on equipment which must be
borrowed from lst Log Command units or other aviation units. The
aviation company is authorized six (6) 2% ton tankers and the "Miniport
System" consisting of 6 each 100 GPM pumps. (USARPAC authorization for
100 GPI pumps is 11.,) Under normal opepating conditions the equipment
available for short haul transportation and cperation of a unit size
POL point is adequate (Tab "H"), However, the equipment or personnel
available are not adequate to meet the demands of operating simultane=
ously over vast distances from several tactical sites., To provide
immediate response to the tactical support requirement, additional equip~
ment must be expeditiously made available to the unit commander. The
equipment required and a discussion of the POL problem is shown in Tadb
W and Tab "KH,

~N

(¢) The spreading of a unit's assets over vast territories auto=
matically necessitates spreading the unit!s personnel over the same area,
An aviation unit does not have adequate personnel to operate refueling
points, ASP'S and helicopter rearming points at both the base camp and the
forward tactical sites,

(2) Medical support for the 17th CAG presently consists of 5 organic
medical sections and 9 attached medical units. The present concept is
to attach a medical detachment to an aviation company. This concept
allows for support of the base camp and forward operating areas without
interuption of the medical service. A detailed evaluation of the medical
support concept is shown in Tab uFY,

S. Conclusions:

a2, That 211 aviation units operating in a battalion AO are dependent
on the 17th CAG for logistical support.,

b. That adequate equipment and persomnel are not authorized or
available within aviation units to support the base airfields and the
tactical sites.

¢. That the majority of the group'!s units must make long line hauls
for most classes of supplies.

d. That the 1lst Log Command is filling the transportaticn void
between the aviation units and the supply points.

e. That the lst Log Command is filling the POL void created when
units operate from forward tactical sites.

FOR OFFICIAL USE ONLY
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f. That tho gupport provided by the 1ot Log Command is none
programmod, and as such, 1ls not responsive to the immedliate needs of
tho commandor,

g. That the current medicnl support plan is adequate, however,
the wide dispersion of medical units and troop density is such that

an organic modical unit HQ is required to provide administrative and
migsion pecrliar logistical support for organic medical units.

h. That additional personnel and equipment over TO&E authorizations
are roquired to meet transportation, resupply and POL servicing
requirements.

6, Rncommendationa:
a, That this study be favorably congldered.

b. That the basic concept of the Aviation Group Support Battalion
be approved.

¢. That the recommended battalion be cestablished on a provisional
basis for test and evaluaction in the Republic of Vietnam,

FOR OFFICIAL USE ONLY
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L.

2a

e

Dong Ba Thin
meSTotEas

339th AOD
92nd AHC

617th TC

732nd Sig ot
2L3rd ASHC

620th TC
183rd RAC

An Son

TSATh ASHC
610th TD
5L6th Med Dot

129th AHC
39Lhth TD
29%th Sig Det
L33rd Med Det

Phan Thilet
d
607Tth 1%
65th Sig Det
183rd RAC (DET)

Pleiku (Holloway)
HHC 52nd C4B
52nd Scty Net
68th Inf Det
34Lth Ava Det
119th AHC
9lith Med Det
70th Sig Det
chsth TD
170th AHC
LO5th TD
LL48th 3ig Dot
755th Mad Det
179th AHC
,02nd TD
18%th AHC
60Lth TN
veh Sip Tt

FCR OFFICIAL USE ONLY

LISTING OF AIRFIELD/HELIYORTS
OPERATED BY UNITS OF THE 17TH CAG

L.

5.

60

Be

{Con'd) Pleilm
335th Avn Co
662nd TD
219th RAC
183rd RAC (Det)
18th UAC (Det)

Ban Me Thuot

155%h AHC
165th TD
208th Sig Det
8th Med Det

185th RAC

Kentum
57th AlC

615th TD
822nd Sig Dot
183rd RAC gmt}
185th RAC (Det
219th RAC netg

Phu Hiep
HHC 238’0}1 CAB
342nd &vn Spt Det
225th SAC

8218t Sig Det
589th D
203rd RAC

134th AHC

618th TD

832nd Sig Det
335th AHC

166th TD

234th Sig Det
25th Mad Det
180tk AMC

4035rd TD

183rd RAC (Detg
203rd RAC (Dot

Ninh H-~

48th AHC
279th Sig Det
390th TD
286th Med Det

9.

10,

1.

12.

Plel (Dragon Mt) XXX
HHC g?ﬁ7th
,’,Oth TC
A Troop
B Troop

Fnglish
tat AHC
616th TC
922nd Slg Det

Qui_Nhon (Tenant Unit)
HHC 223rd CSAB

343rd Avn Det

58th Avn Det

18th UAC

163rd Med Det

256th TD

Nha Trang {Tenant Unit)
HAG, 17th CAG

207t Am Co

281at AHC

483rd TD

496th Sig Det

183rd RAC (Dat)

18th UAC {Det)

XX = 4th Inf DMv has majority of responsibility for this base camp.
7/17th is respongsible for thelr own area.

Tab AN

Jo

Toct, ?
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FACILITYES /ND SERVICES RIFUIRED FODTHE OPEILTTION OF BASE CaMl'S

tTe 17th CAG unii commendera acting aus ingtallation commanders must
fulfill the following requirementa:

&. Supervision of base development for all facilities to include
elements which are tenant units and are not attsched to the 17th ClLG.

b. Operation of all post facilities to include exchanges,
conceasions, open messes, and clubs, {15 em)

¢. Provislon or augmentation of fire [fighting units to include
personnel ad 2quipment. (6 em)

d. Operatlion of refueling points for all equipment to include
transient aircraft. (5 em)

8. OStockage and maintenance of ammunition supply points and
helicopter rearming points for any element operation within the wmit's
area ol operation, (3 em)

. Development and conduct of physical security to include limited
%1ght %nfantry in the Yorm of reaction forces and perimeter patrols.
60 em

#£. Aero-medical service support.

h. Operation and maintenance of central communications center,
to inciude switchboards, teletype, U1 ad land lines.

2. Average number of personnel above TO&E authorization required to
operate these facilitice at each base camp is approximastely one hundred
and four (104) enlistecd men.

mab '8! FOR OFFICIAL USE ONLY
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PERSONNEL JND LIRCRLFT DISTRIBUTION

OFE/W0 E/M R/ F/uw*

le Nha Trang 153 517 41 12
2, Dong Ba Thin 149 546 48 18
3« fn Son 112 £75 49 -
Le Pnan Thiet 74 238 3 4
5. Pleiku (Holloway) 395 1430 120 30
6. Ban Me Thuot 103 334 34 RLFR¥
7» Kontum 84, 228 kLl 29 #i¥
8. Qul Nhon 79 211 2 27
9 Phu Hiep 260 1132 70 35
10, Ninh Hoa 93 316 4 1
11e Ploilu (Dragon Mt) 121 365 61 13ux
12. ILZ English a5 210 31 5344
1698 6179 561 178
#*Tenant Personnel 3,000
*Authorized

*%#Based on medical records maintained in the 17th C.G attached
medical units.

®¥#Lir Force aircraft and persoanel not included in totals.

wixn/th Inf Div has majority of responsibility for the base camp.
7/17th Cav is responsibility for their own area.

Tab "C" FOR OFFivIAL USE ONLY
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Svalbdos MONUC LY TONLGe 0D Pl LeaaE R Ui ERTS
i
CLLSS CLLSS CLASS
I 11 & 1V v

‘ LOCATION TONS / MILESGE  TONS / MILEAGE — TONS / MILEAGE
§ 1l Nha Trang 17 16 12 12 27 75
&: 2. Dong Ba Thin 24 22 58 23 8 15

3. In Son 24 15 8 15 Te5 15

4e Holloway 48 2 59 4 100 4

5. Dragon Mt 60 20 70 20 60 20

6. Ban Me Thuot 20 180 9 180 50 180

7. Kontum 15 50 645 50 50 50

8, Ninh Hoa 12 20 10 70 20 A

9. Phu Hiep 48 4 47 84 25

10, LZ English bo5 18 5 18 6 18

11, Phan Thiet FSE located on the airfield

12. Qui Nhon 411 units are HG's elements and are located close

to the denot. Distance and tonage is small,
é

3
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MONTHLY COLSUMPTION OF JET FUNL

MILES TO TYPE
CLASS JILA GALLONS ~ SUPPLY POINT  SIORAGE
l. Phu Hiep 350,000 5 Bladders
Zs Hollywmy 750,000 Pipeline Tanks, Metal
3. {4n Son 900,000 20 Bladders
e Ninh Hoa 5404000 35 Bladders
5. L2 Erglish 300,000 15 Bladders
6. Ban Me Thuot 300,000 1 Bladders
7. Kontum 425,000 27 Bladders
8. Phan Thiet 15/, 000 Pipeline Tenks, Metal
9. Nha Trang 51,780 6 Tank Trucks
10¢ Dong Ba Thin 249,000 12 Bladders
11. Hollowey
(Dragon Mt) 300,000 15 Bladders
6% g
i FOR OFFICIAL USE ONLY
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DEPLRIMENT OF THE LRMY
HELDQUARTERS, 17TH COMBAT LCLLTION GROUP
LPO SLN FRALNCISCO 96240

AVGD-S0 28 Octobver 1967

SUBJECT: Command Relationships of Lviation Units to Ground Combat
Units and Other Aviation Units

SEE DISTRIBUTICN

1. The purpoge of this letter is to establish policy concerning the
command relationships of aviation units to ground combat units and
other aviation units within the 17th Group. Frequently an aviation
unit will be given a mission that removes it from the control of its
parent organization or moves it to an arca where the parent orgeniza-
tion cennot effectively control and support it. When this happens,
the unit will be placed under the control of another aviation unit
capable of providing the necessary control and support.

2 The following terms from the 1lst Avn Bde Opns Manual are presented
and discussed to insure common understanding.

a, MAssignment. (AR 320-% Apr 65) Assignment is the placement
of units or persomnel in an crganization where such placement is
relatively permenent. 4An aviation unit will be assigned te an organi-
zation only when the relationship is to be permancnt or relatiwely
permanent. Units will not be rcassigned for short periods of time,

b. Atbtachment., Attached units are bound temporarily to a command
other than their zssigned command. When a unit is attached to an« ther
unit, the commznder to whom the attechment is made then comwands uhe
attached unit. Becsuse of the specialized nature of logistical. and
o] supervisory support sssociated with aviation operations, avicticon units
-y normally will be attached to other avistion urnits and placed in

' supnort of ground combet unita.

(1) Within the Group, wher resources are drawn from several units
to support a single mission, one unit will be charged with the missiom
and 21l other elements will be attached to that unit.

{2) The attachment order will specify any vestrictions or limite
ations in the attechment as well as speciel instruction decemed neccssary.

’m‘z,"E" FOR OFFICIAL USE ONLY
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AVED-S X Ochobor 1967
SUBJECT:  Command Relationships of Aviation Units to Ground Combet
Units end Other Aviation Unita

¢e Oporationnl Control (OFUON)s Operational control places units
under a commander for assignment of tasks end authordtative directilon
to accomplish the mission. Operational control docs not include res—
ponsibility or autherity for administration, loglstic, discipline,
internal organization or training. in aviation unit mry bo placed
under the operational control of a headquarters when the controlling
headquarters desires to have the seme dogree of control as with
attachmen! but does not wish to assume responsibility for logistienld
and administrstive funciions of the aviation unit. In addition, by
retaining operatlonnl control, the controlling hendquarters retning
authority to displace the unil and mny further place the aviation unit
in DS or GS of another unit, Compeny size aviation units will not
normally be )laced under operatioral control of a non-aviation heade
quarters.

d. Direct Support (DS). Direct support is a mission or task
requiring one unit, under command of its parent unit, to support
another specific unit. The supporting unit is authorized end required
to answer directly the supported unit's requirement for support. 4
direct support relationship will be dirccted between an aviation unit
oand a ground combot unit when alil of the effort of tho aviation unit
is to be directed to support one grourd combot unit ond a direct mission
request channel 1s desirable., A common examplc is a DS mission in
support cf a brigade by a combat aviation battelion or assault helicopter

company.

8. General Support (GS). General support is a mission or tesk
roquiring one unit, under command of its parent headquarters, to support
more thon one specific unit. The supporting uvnit is suthorized and
required to answer requests for support according to priorities assigned
by higher headquarters. 4 genersl support relationship is appropriately
used when one aviction unit is to support more than onc ground combat
unit, Control and priorities for support are retained by the parent
unit or & higher heodquarters.

3o In normel gitustions, command relationsuips will be established
in accordence with the following guidclines:

fe Aviation units will be assigaed to an organization only when
the relationship is to be permanent (i.e., in exciss cf six months).

b, When an avictlon unit or elements thercof is moved from the
deographicel areo of 1ts rareut unit for purposes other than reassigne
ment it will be attached to the major aviction sormand in that area to
which 1t moves or to the aviation unit contrclling a given operation.
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AVGD-SD 28 Oztobor 1967
SUBJFCT: Commend Relationships of Lviction Units to Ground Combet
Units and Othor .iwiation Units

The attachmont order will spocify cny rcstrictions or limltations to
this attechment o woll as spocicl instructions deomed nocessanry.

c. 4 nispion of direct support will bo glvon *o an svintion unit
providing support to one spocific ground combet univ.

d. /4 missicn of gonorel support will bo givon to an aviction
unit when it is roquircd to provide svpport to more than onc ground
combet unit.

o. Compeny sizo aviation units will not normnlly bo placed under
tho operational control of a nomeaviation hoadquertors.

s/ BILL G, SMITH

t/ BILL G. SMITH
Colonel, Infantry
Commonding

L TRUE COPY
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LEROMEDICLL SUPPORY OF
17TH COMBALT LVILTION GROUP

1s Thore are 5 medicoi eoctions orgerde to the battalion and Squodron
headquartors mnd a Group Surgoon ( 6 wfficers and 32 cnliatod men)e

It the ond of Muy 1968 thore will be 11 (0A) Medienl Detcchmonts
atteched to undty of tho *7th Lviation Croup (11 officurs mmd 38
onlistod mon),

2 Tho current corcept of vperrntions is as follcws: the battelion
surgoon with his orgenie medical soction is respomsible for woecurring
medical roports within the battnlion md for modicel core of tae
bettalion heodguarters. The medical detochmeuts crc aasigned to various
aviation companiea for an oveorelli ratio of onc detachmens per threc
companins. The Squadron medical scction supports the Air Cav and ground
troops.

3. Sowercl inadequacies in tho current conccept of operntions have been
noted,; to-wit:

2. The maximam number of aviation compenices that o flight surgeon
can adequately hondie ie two. On the basis of one medicol detochment
por 3 companies, insufficient slots arc cvnilable for flight surgeons.

be Single companies isolated from the battalion base cnmp are
asgignod thoir own modical detachment. However, it has been found that
only 5 onliated medics are necded in single company operctions.
Therefore, 3 personnel arc not properly utilized,

c. Medicol resupply is oftén » problem is lsolcoted areas,.

d. Assligament of mediecrl detnchments to aviation companles renders
them not rcadily responsive to group-widc necds should contingoacices
develops

8. The Group Surgeon is mneblo to operntc without n staff section,

f. The (0A) Medicnl Detachment ns o TO&E unit fnlls short of pro-
viding the rcquircments of cviation modicine.

4o It is doemed possible to obtnin better suppert by ostoblishing
aeromedicnl unite within the Lviation Group, This would be dene by
establishing o medicnl edminigtretive and scrvice compony which would
assign ono Acromodlcel Detachment for overy two nviction componics
asgigned to tho group, The present method of ettaching docs not fully
mceot tho noeds of an aviatlon unit cr allow for the acoded medicel

support while conducting gombat operaticns. Tho present orgnnizotion
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can bo reorgnnlzed inte 15 foromadicel Dotochments ond would result
in o decroase of 7 anlistoed slots ~nd the incrorse of 4 officer slots.
The inerecse of officer slots would not require ndditionnl personnel
as they nro progently assignod ~nd roquired to mnintein medicel stondards.
5» The advantagos of a roorgenization arc listod bolows:
a. Bettor utilimation of personncl.
be Moro nuthorizoed flight surgcon slots.

cs Bettor supply systom thru tho use of Trensportetion Sexvico
aireroft,

de L reduction in enlistod strength.

e, Morc rosponsive to group-wide ncods.

f. More offective control over personncl replccements and assignmonte.
8. Meodicol Co Hq steff porforms functions of Surgcon's stoff section,

h. Group Surgoon hes command o8 woll rs technieal control over
modicel units,

1, JAeromedical detachments are placed in GS, DS, or OPCON of
batiollon or companies ne roquired,

j. Tho aercmedicnl detochment is tailorod to meet avintion modical
needs in airmobile operations.
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PRESENT MEDIC.LIL ORG.NIZLITION

Aviation Battalion Modical Soction, porsonnol

LESIGNATION GRPE
Flight Surgcon 0-3
Section Sgt E~6
Sr Med Iidmern E~5
imbl Drivor B4
Mod fLirmnn Bl
Bl

Clork Typist

3160
91B40
91B0
91B20
91B20
91B20

Idr Cavelry Squadron Medical Sccticn, personncl

DESIGNATION GR/DE
F1ight Surpoon -3
Section Sgt E-6
Mcd Lsst E-5
Sr {idman E-5
fmbl Driver E-4
Mod Addman E-4

FOR OFFICIAL USE ONLY

MOS

3160
91B40
91620
91820
91820
91820

LUTH




FOR OFFICIAL USE ONLY IA
DISCUSHTON ¢

PROBLENS IN Tl RESUPPLY OF
BiSE GAMPS LND FONWLRD LRISLS

1, The following problems cneountured ot the Kentum Bese Caaps and
tho opernting nron are repoatod ot wll bhose canps end Corverd eporating
nrond to ona dogroc or unother.

2. The 57th (HC ccoupicd tho Kentum Jdrficld in Octobor 1967.  USARV
dosignnted the 17th GAG ra tho predominate user when the eviation
company becoms opoerantionel,

3. During the period Oct - Dec, larpe scalo combot operntions worc
conducted in the Dnk To = Kontum arec. Because the units were in
support of brig-de sizo units the division support commond nnd lst log
Command ostablished Forward Support Elements that were rcupensive to
the logisticnl support rogynired by the aviation unils. The primoary
support requirements listod boelow:

a. Trangportation of Clnss III and IIIL frem the supply peint
locoted in Pleiku to Kontum,

b. POL stornge mmd pumping focilities cepnble of supporting o
daily consumption of 32,000 gnllons,

c. Transportation for all other clawses of supplics frem the
supply point at Pleiku to the units locnted in Kentum was estimnted
ct six tons o dny for tho throc company operatione.

4a During the lntter port of Doecmber the Brigede sizc operations
were terminated. However, therc were continuous company size oporations
in the area, These cperations wera bosed out of Kontum and they
required o logisticol suppor®t which vas beyond the unit crpabilitye.
This wes coused by the termination of brigede operctions resulting in
withdrawal of the FSE!s. The supply point locnted nt Pleiku required
© supply houl of 50 miles with o 24 houwr turn ~round., The aviction
company hrg o limltod capobility to transport supglics as they are
only authorized 24 ton carge truck. Without the nssistnnce
given by 1st Log Commond the supplics could not hnve been transported.
Daily jet fucl consumption is 14,500 gollons end the wviation ccupany
only hos six 24 ton tonker trucks.

5. [Llthough the fuel prescents o Zarge problem the nced is present fore
flat bed trucks to tronsport oll other suppiics., During the months
Jan = Mar 1968 a minimum of 5 cach S & P!s daily were roquired to
transport armrmnition, peneprime, building mnterisl mnd othor supplics
to the bose camp ot Kontun

6. The logistical support requirced at the bose comps could not be
accomplished without the support of the 1lst log Ceommwind. Iowever,
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thoy do not alwnys teve sufficleont voebleles ovellable to support all
units., This la pertlculsrly true vhen the aviction units roquire unit
diatribution beecause of thoir lecetion amd distenco from tho supply
points. Bocruse tho lst iog Commnnd is primerily o wholesnlo distributor
tho aviontion wnlts have oxpordencod difficulty in obtoining unit e
tribution. The asscts oro not avalleable nor the gupply points closo
oncugh for thom to mokoe unit pick up.

7. 4 limited omount of supplios are recolved and dirceted te the unita
of tho 17th C.G. These itomg arc prinarly command control items and
thoy must bo rolocsed from the depot which has the iten in stock.
Usunlly the itums come from a dopot other ther the servicing depot. Tho
aviation group does not require a pletoon to receipt for and distribute
17 and IV supplics: However, it docs roquiroe o linmited cnpobility to
coconplish this reguircmont. The presont procedure is for the HHC to
drow the equipment from dopot store omt issue to the rocciving unit,

This docs not occure daily but s nccossary to foeilitate supplies.

8¢ Tho result is o dofinite vold which crinot boe overcome with the
present equipment and personnols
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POL EQUIPMENT AUTHORIZED
THE LVILTION COMPLNY

QTY
I—m{ UH"" loO!E:
truck, 2 1/2 ton 6
1200 Gal tonker
M=49C
truck, 2 1/2 ton -
1200 Gal tankor
M=49L2C
pump assy 50 GPM 2
pamp, 100 GPM 19
Konco
purp, 30-40 GPM 13
tenk & pump unit -
(Unitody
tonk, febric ooll- 8
apsiblc 500 Gal
tenk, fabric collap- 0
slblec 3000 Gal
£ ton trector trailer 0
"S & Pll
Teb g

-
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SUBJECT: J1OOGPM KENOO PORTABLE RUEL TRANS. SYSTEMS

1. REQUEST THIS ORGANIZATION BE PROVIDED WITH SIX (8) 10O GPM KENCO
PORTARLE FUEL TRANSFER SYSTEMS, FSN 4520-900~8544, IMMEDIATELY.

2. THESE SYSTEMS WILL BE USED FOR FIELD POL SITES.

§. THE 52ND CAB HAS NO CAPABILITY TO PROVIDE ADDITIONAL FUEL FUMPING
FACILITIES AT ANY FTEID SITE OR AIRFIEID. ALL AVAILABLE TO&E EQUIPMENT
IS PRESENTLY BFING UTILIZED. AN EMERGENCY REQUEST FRO! G-4, 4TH
INFANTRY DIVISION FOR ASSISTANCE IN POL SUPPORT AT DiK TO AIR FIELD
COUID NOT BE COMPLIMD WITH WITHOUT ENDANGERING REFUELING CLPABILITIES
AT CAMP HOLLOWAY AND KONTUM ARMY AIRFIEIDS. THIS HAS RESULTED IN
EIGHTEEN (18) BATTALION AIRCRAFT BEING GROUNDED AT NAK TO FOR LACK
OF FUEL CREATING AN EMERGENCY SITUATION.

4. INFORMATION PERTINANT TO THIS REQUEST: PUMPS AUTH 66-ON HAND 35.

UNIT REQUISITION NR. ON RBQUISITION

170th Q2/7204~800 6 EA

189th 05/7282-001 5 EA
12/7253- 003 2 Er

155th 02/7285- 005 5 FA

199th 02/6560-023 6 EA

57th 02/7363-(01 5 EA

Tab "I FOR OFFICIAL USE ONLY
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FUEL STORLGE .ND DISPENSING PROBLEMS .ND RECOMMENDATIONS

1o (C) A1l attempts to date at providing fucl storcge snd dispensing
equipment satisfoctory to the complete spectrum of cir moblle operctions
have fellen far short of the mark, 4As o result criticol combat opera-~
tions hinge precariously on the ability of those responsible for logis-
tical support to frbricate, with equipment borrowed from a maltitude

of sources, those necessary remote ~ren refueling facilities. As on
example, a recent combat cssault executed by this buttelion required
the dispensing of more thnn 65,000 ganllons of JP=4 during cn 8 hour
perlod from four sermcrcte refueling sites., In order t~ cccomplish this
it was required to borrow 2 ench 350 GPM pumps and filter separators,
and 5 each 10,000 gallon collepsible bladders, with cccompanying hoses
and hnrdwere. The POL equipment which could be freed from support of
the bose area was used to augment md thereby provide the required 26
separate refueling points (nozzles)e The available TOE equipment
(miniport system) was clesrly incdequate for the ~bove roquircment,

even if nll equipment within the battolion had been av~ilable for use.
In ectuality, much of the battalion miniport cquipment is continually
tied down in support of bese cirfields and connot be used for its intend=
ad purpose, the support of combnt ~perations in tho field. It should
be pointed out here thet Commanding General USLRV is respensible for
providing rnd operating bese cemp common user petroleum storoge and
distribution systems, (USLRV Reg No. 701=5)s ALt thc present time,
however, TOE equipment is the only means cveilable to satisfy this
requirement ot o mnjority of our bosc comp locotions. On the other
hand, the cbove operntion would have been impossible except for the
support provided by 1lst log Command, specificeally in the loan of necess-
ary eguipnment. Their interest rnd ossistonce hoe for cxceceded that
required by regulation cr directive.

2. (C) Concerning the air logistics minipor: system which wes introe
duccd into the Republic of Vietnam in Mry 1966, the following obscrvoe
ticns can be stoated:

o+ This system affords a refueling rate which is unsntisfactory
for circroft engeged in o combot rssault.

b. Refueling o Chinook on the same system es a Uld=1 helicopter
mckes the problem morce profound, in thnt the rofueling tinme for the
CH-47 is such that it is almost necessary tc shut the cireraft down in
order for the fueling system to cateh up. The fucling rotc of the
miniport system is cnly onc third of whet it should be. The storage
capnelty is inodiguote ~s well, (2000 gol).

c¢. The 180 dey support kit which wes intrioduced with the niniport
syaten b boon depleted, and ne prrts liets his been published, Units
are unable Lo mointodn o PLL feor the minipert system beecousc of the
abscnce of prrts on! rublicoticons.

Tah M0
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3. (C) This bottaliom orosently operctes tw unch 350 GPM systoms cmd
two cech 225 GPM puups {0t beso caaps). Eveluntion of ench system £nllowst

e 350 GPM Dispensing Systems

(1) Supports r 12 prints refucling systcm ond eon nreduce a fuel
flow sufficicnt to refucl UH=1 type adircroft in cpproximetely two minutes
ot 211 12 points (CH-47 typo circraft in four ninutes).

(2) With proper miintensnce provides an aluost trouble frec systen.

(3) Emplacemont of ¢ 12 point systen enn be neccmplished in less
than tw> hours.

{4) Tho systom 48 completely cir mobilc, md can be moved by one
CH=47 nlreraft.

(5} Tuel filtration is possibic when f£illing the bladders, as well
a8 when servicing cireraft. The filtration unit uscd with this aystom
is folt to be the most cfficicnt one available.

(6) Bladders con be rofilled without stopping aircraft servieing.

be 225 GPM Pump
{1} Supports o 4 points refueling system with adequate flow rate.

(2) Filtrotioa of fuel must be provided as o scporate function,
cither fhrough a 350 GPM scperator or through a system conteining Go-Now
Go-fuzes.

(3) Duc t- the vintage of these pumps no TM's or perts manuals are
aveileble.,

(4) The system wns designed for wchicle refucling and is quitc
bulky heavy.

4e (C) Recommendations:

f. Provide ecach issault Helicoptor Compony two (2) crnch 350 GPM
dispensing systcms, to include pumps, scparators, o total of fcur (4)
each 10,000 gallon collapsitle bladders.

b. Retrin the miniport system for remote area operntion for platoon
rnd company size opernticns, in which function it is conpletely adequatec.

¢, Retein six coch 100 GPM Kenco pumps o8 backup for both the above
systcns.

5 {(U) It is folt thnt aathorized POL persenncl erc sufficicnt in numbers
end training to provide the desired service when adequate cquipment is
mrde available. I
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SUMMARY OF POL DISPENSING PROBLEMS
le A poneral sumantion of tho rireraft refucling problem 1s ns followst

a, TUE oquipment ls not adequete to conduct besu comp operations,
and large ficld oporetions, whon rapid refueling is requlrod,

b. Tho edditionnlly authorizoed 100 GPM pumps still do not pgivo
dosired copreity where repid multiple aircraft refuoling is roquired.
The 30/40 GPM pumps simply do not stend up under continucus operation
and thelr copncliy oxtromoly limdts thodr usage. Further ncither typo
pump wns suppllod with tiltor~separator units, and wne were cvelleoble.
(Soon efter rocoipt of these pumps, tho 100 GPM's were cmployed on a
lergo operction. Dune to an inordinate amount of water in the fuel, tho
fuel, tho Go~No-Co gouges wore quickly scaturcted and replocencnts were
not cveilable),

¢. Tho sowcnllied "mini-ports", of which soven (7) onch were given
to 17th Jviation Group scme time in 1966, did help somewhrt, but maintene
enco wes o problem.  (These miniwports ore not brsically outhorized,
but ore belioved to hove come from LOTIV).

d. Tank trucks nre of 1ittle usc for ropid refucling, or for de-
ployment on field operations.

¢e In order to porform their migsion meost units have ccquired 2
variety of oquipment, scmeo borrowing large pumping units. 1st log Command
has given ¢ bilg agsist in this aren putting itself in the "retail®
business on severel large operntions by providing & end 12 point rofuel-
ing setwups.

£, /11 units find the 350 GPM pump units to be most satisfrctory
when evailable with sufficient hoso and largo volume tanks.

g. Tho Skid Mounted 225 GPM pumps rcceontly issucd, ore not equipped
with filter=separators, nor arc they easily moved.

3e 4 rather cxtensivo study of this same besic problom wons mede by
LCTIV ir 1965, mnd published in o report in May 1966, Thoy noted, among
othor things, thet having several different typcs of POL pumps and
filter soparctors resulted in excessive mailnteronce, sofoty, and quelity
control probleme. Thoy also reccommended that each Helicoptor Company

be cugnented with o KD Teconm.

4o 1t is obvious thot all units fovor the use of the 350 GPM pump

beceuse of its c¢opecity, easc of movemont. seteip, md use. 4 smnll

punp with filteresonarstor would be adoquate for brck-up reserve md

small mission operntions. The assignment of a KD Teom, at lenst one per
battalion, with its complete FSSP plus cdditional equipnment, would sctisfy
the high capacity, mlti-point, refucling roquircments desired by the
units both ct bnse comps and in fleld opcrotions.
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