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1. Subject report is forwarded for review and evaluation in accordance
with paragraph 5b, AR 525-15. Evaluations and corrective actions should
be reported to ACSFOR OT RD, Operational Reports Branch, within 90 days
of receipt of covering letter.

2, Information contained in this report is provided to insure that the
Army realizes current benefits from lessons learned during recent opera-
tions.
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3. To insure that the information provided through the Lessons Learned
Program is readily available on a continuous basis, a cumulative Lessons

Learned Index containing alphabetical listings of items appearing in the _
reports is compiled and distributed periodically, Recipients of the = . T e ;
attached report are encourages to recommend items from it for inglusiom

in the Index by completing and returning the self-addressed formipqovided

at the end of this report. .
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CONFIDENTIAL

3 HAD GOARTERS
7TH ARMORZD SQUADRON, 1ST AIR CAVALRY
APO SAN FRANCISCO 96289
30 April 1968

SUBJECT: Operational Report of 7th Armored Sguadron, lst Air Cavalry for

R

- - - - -a - N »~ - - ”~ L labmle el
reriod Lnaing JU APrill, 1700, MO UDIUNUD \AL)

1. Section ‘I, Operations:
A, Significanc Activitles:
(1) Personnel:

(&) The 7th Armored Squadren, 1lst Alr Cavaliy was activ: ted

‘under the provisions of General Orders Number 55 USAARMC 21 Ap=xil 1967 and

TOE 17-95T dtc 25 ipril, 1967, LTIC Charles 13, Cancly, 068937,asswii. cursinnd
of the Squadron on 8 July 1967 and receivod the Squadron colors from ZOL

.George E, Handloy, Commwading Officer, USAARMC Aviation Group (Prov) in o

cercmony conducted nt Brocks Field, Fort Know, Kenticky on ¢he son date

(b) During the early organization of the Squadron, many
problom areas were encountered in the assignment cf officers, Many of thre
officors assigned from Fort Rucker, Alabama came to the Squadron tarough
Fort Knox, Kentucly, UBAARMC POU1 Squadron and Detachment, throgh Head-
quarters, Specinl Troops USAARMC Fort Knox, Kentucky, and through Aviaticn
Group (Prov) Port Knox, Kentucky before actually being assigned to the
squadron, On many ocassions tho officor was presont for dutr for as much
a8 30 days bofore orders came down, This occurred as lato as two months
aftor the Porsonnel on Station Date,

(c) Anothor aroa in which problems existed was thoassignmont
of koy staff and troop command porsonnel., The squadron began actual orgafi-
zatlon approximately 45 doys prior to POSD, As of tho POSI mony of tho koy
stoff and troop command positions wore vacont or being filled by lowor offiaoer
or enlistod grados, By the POSD much of the ground work in tho organization
of tho 8quadron had slrendy commonced and was woll underway. Upon arrival
of koy staff and troop commnnd personmel many policios proviously offccted
by porsomnol £illing tho various positions wore changed bty *he mors oxpesi-
onced porsomnol,

(d) 'This unit bonofitcd considerably by boing able to utilizo
the knowlodgoe passod on frem two othor similar units that had deployed, with
roforonca to personncl probloms that comld be crpoetod, Closo lindson waos
maintained with the othor two units prgparing for deploymont on a wide
varicty of subjoots on worsomnol and related problem arces. Borly in tho
activation steges porsomncl woro being assigned rathor smoothly.
Approxrimatoly midway through thoe PRD thio assignment of onlistod porsommcl
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bogan to bocome of Jroat condern to all commanders, unit lendors and scction
chiofs to obtain porsonncl to fill oxisting oriticel vaconelos,

‘ (¢) A problen arca on assignmont of cnlistod porsonncl was "no
show" individuals., Hundrods of messagos and orders worc recoived roflecting
tho assignmiont of porsonnol, A Yory largo porcontago ol Thu names Ivce ivad
wore later delotod from assignmont for various rcasons, These delotions
croctod confusion and deley of now namcs and actusl assignments. The ro-
porting channols of controlling assignments causod considorablo confusion
and loss of continuity, The squadron was requirod to go through tho loecal
Porsonnel Scrvice Compeny, Post AG Persomnel, 1lst US Army and DA lovel, As
a rosult tho accountability by all partios concernod did not always agrooc,

(£) A large portion of confusion and dolay of porsomncl boing
assigned was duc to losing cormands failurc to promptly notify DA.
Corrcspondingly, losing commonders should inform the Squadron as to the non~
availlability of mon who had been sclected but for somc roason could not come
ply with assignnont instructions, A large percontege of nen wore assigned
to the8 quadron nnd subsoquently lost due to failurc of losing commands €o
comply with oll appropriate dircctives. Thesc are tho individunls thet
croatod tho multitudes of porsommel actions: This unit was ablc to copo
with the situation duo to boing warned in advance as to oxpectations,

By using a tight susponsc control syster, tho man hours oxponded on a
anjority of cases were hold to o minirmum, Howover, othor administrative
arcas guf Tered as o rosult of the timo consudng effort devoted by this
perticular area,

(g) This unit exporioncod soveral criticcl shortages up through
deploynont in tho assignmont of personnel to £il1l oxdsting vecencles partic~
ularly in tho MOS's of 67W, 3iG, 11B, and 11 D in skill digit 40,

(h) It was detorninod thet tho turneover of porscnnel to and
fron Vietnan whosc nanos were boing tagged for assignmont %o the Squadron,
and later doloted, was tho one area offecting all doploying units,

. (1) This unit was assigned a 14 nan porsonnol scction upon
arrival in country, The personncl wore MOS qualificd and were ablo to provide
the 8 quadron outstonding support from the onsot. The unit finanee rocords
were brought with tho advanco party, onsbling the Porsonnel Scetion to proparc
the unit payroll prior to the main body's arrival, It would havo been advane
tagoous to have had the persomnnol scction assigned prior to doploymont,

Meny of -tho irmodiate roports dw upon arrival in ecountry could havo beon
properod on the troop ship by the porsonnel section., Thorc was no space
availablo to cirlift tho personnol records with the ndvance party, Thorefore,
tho porsonngl records woro shipped with the main body,

(§) Shortly after arrival it was determined that this unit wouwld
roecoivo the AE-1G Cobra aireraft, It was anticipated thot tho qualifiod
personnel assignod for opuration of this aircraft would cssist the unit
infusion program considerably., The direct exchange of UH~1C pilots and
¢row chiofs for the LAH-1G pilots and crow chiofs was not as bonoficlal as
oxpected, Approximately 50% of tho Cobra personncl gained had the same DEROS -
as the UH.1C personncl doparting, S?E?nteom Cobra qualified pilots wore
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recelved through replacenent chammels which enablod other officers and
5 warrant officers to be usod in positions which previcusly had been vacant.

; "(k) Again the Squadron was able to benefit considerably fron
the knowledge and experience gainod by 3/17 Alr Cavalry alrondy in country,
Policies coneerning casunlty reporting, awards & decorctions, civilian

Tnraarnna’l mannmmine manarta and TrPaad an o crmmma $m 188 T Tn b oTan Bane. Sy
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- {1) 4 vigorous infusion progran hcs been established in ]
accordance with USARV Rog 614-9. As of 30 April the infusion progrom is cn !
schedule,

(m) The Squadron has established a rest and rocuperation policy
in accordance with USARV Reg 28-5, Quotas have been received and action
1s boing takon to insure maxirum utilization of available quotas,

(n) During the reporting period, awsrds end decorations have
been recommended and approved as follows:

LWARD JLCOMMENDID FPENDBIG AFPROVED )
DSC 0 0 0 !
Ss 5 1 4

DFC 1 12 2

SM 0 [¢] 0

BS ygm - 10 7 3

AMmyn A VA 0 i

M 1 1 0 i

$ 3 3 0 i :
AM 117 76 &l : )
ACH 2 2 0 . ‘
Py % 47 27 ;
CIB 182 182 0 “
CMB 12 12 0 )

. (o) The morale of the troops have buen consistently high in
spite of o heavy work load and nunerous rapld roves, This is attributed 4o
positive leadership by officer and senlor NCO's, a vigorous awards and
decorations program, a koch sense of unit pride and a stern disciplinary
progran, Eapirit de Corps was bBoosted through the establishnment of distirc- 1
tive insignia; such as Cavalry hats, spurs, "Blackhawk patches", 7/1 Cav i
color brass, and scarves for the rifle platoons and D Troup,

(2) Operations

(a) Upon activation of the Squadron on 25 April 1967, the
personnel avuilable at Fort Knox began preparation of a Squadron Training
Program, dosigned to mold this Squadron into a combat-ready unit for
deployment to RVN. The Program was designed to provide training in four
phases as follows

Advancsd Individual Training
Basic Unit Tr

Advanced Unit Troining =
FMX's and Guanery b
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: (b) The Advanced Individual phase was conducted from 24 Jul lg

; : to 21 Aupust 1967, During this period, the individual troops received ali
nocessary training required to review basic subjocts for each individual as ,
woll as oriontation toward the hir Cavalry concept.

(¢) The Basic Unit Training phase began on 21 August and ran
throueh 18 Sopntenhor 1947, The mainrity of nfficers nand non-cormissioned
officers were present for BUT, During the phase some difficulty was encoun- j
tered in securing adequate training facilities to meet the requirements for ' i
the Squudvon, Teulning ereas wore boo small and classrooms were not avell-
able. A problem was expected for Advanced Unit Training in the some crens, 1
Steps were taiken to secure all off-post and on-post training areas available,

Use of training areas locnted some distance from the Squadron Base Comp

. provided excellent training for Air Cav Troops in such areas as route recon-
' naissance cnd convoy cover, while the ground troop received excollent train-
' ing in convoy escort, security, and route reccnnaissence,

(d) The idvanced Unit Training phase took plase from 18 Septen
ber until 16 October, 1967, Initially, ecch troop utilized ground troops
from Delta Troop as aggrossorss A great deul of valuable training was obtain-
ed due to tho similarity of the terrain to NVN. During the latter part of
AUT, the ground troop aggressed against the ARP's while scoubs ond gunships
supported overhead,

|
|
(6) PFTYis ond Gurnery began oh 16 October and ran through
30 November, 1967, During this period, the Squadron conduched sevoral FTX's, :
In this phase all clements of the Squadron were exercised to the fullest ' i
oxtent in preparing for tho ATT 17-95 as well as attaining a fully conbote |
roady status prior to departure, Problems. were encountered due to the lack i
of necessary equipmont, prinerily cormunication oquipment and logistical '
supports The 54th Infantry Bottalion supported the Squedron FIX with a
company of aggressors snd cen attest to the vieclous grouwnd attack launched 1
gg Delta Trpop, who over-ran their bese cemp and captured a ilatoon of PWis,
@ hiwpoint of training during this period was the coordination and coopers

ation in exccuting the aseigned mission, Each individunl put forth his best
effort nowing the next problem would be the testing ground of all the hard
work during the completo cycle, Howevor, the Squadron quickly realized
it wos not equippod to opercto as an independent unit, especially in the
field of logistics and security when ostablishing o« base canp.

(f) Squadron ATT 17-95 was scheduled for 14 December, 1967.
The Armor Center Aviation Group (Prov) administered the Army Training Test
on the Fort Knox Resorvation, fidvorse weathor conditions hindered the : i
operations nfter the [irst day, The problem continued on as a map excrclse '
for o period of twelve hours bofore continuing tactical operations. Ewmphasis
was placed on troop and Squadron command post operations with particular
cmphasis on intelligence gathering and reporting techniques, maintenance .
ana logisties. Each troop was evaluated by Group umpires and the Squndron
was awarded an overall rating of excellent, The primary arcos of difficulbty
encountered during the ATT wore command and control., This was nainly due ;
to the limited FM capabilities in the Troop and Squadron C&C ships, 1

(z) 'The preparations for the Overseas Movement Phose began on
5 December, 1967, This poriod included complotion of POR/POM requirenents,

andpm
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woupons quulification, AGI & CIHMI svnductold WUS Aviy druior Ouitlur, as woll
as packing and croting of all oquipnent for shipnont overscas., The prinary
problem ancounterod during tho prencration for novenent was POR/POM Aiffi-

culties causod by last ninute assigarient of personncl who were not POR/POM

quolifiod,

(h) The Squadron roccivod unoxpectod rs well as unusunl traine
ing while in the process of forrying their alreraft fron Fort Knox, Kentucky
to Stockton. C~lifornia. While onrouto. stornv weathor was oxporienced in
Arizona and the Squadron pilots mado oxcellont usc of tho snowbound condi-
tions in assisting tho Navajo Indians who wore isolated due to deop snow,

DAamusem Y And aveasuation cwvericnes was zodncd Aurins this neriod
DOOUR Py (U UVELRA LAULL CAPULAUHIGU wilw  guddiolt Wud e, widw UL aUly

(1) The Squadron nain body doparted CONUS from Long Beach,
Celifornia, on 1 Fobruary, 1968, on the USNS UPSHUR. Review type troining
in basic subjects and physicel training was conductod aboard ship. ILimdtod
facilities and erowdod conditions roducod the effectivenoss of troining,

Viotnan orientations and first aid were the rost bonefieial training conduectod

(1) The advonco party doparted Fort Knox, Kentucky on 9
Fobruary, 1968 on an fir Force C-141, The advence perty arrived at D1 An,
the designatod brse carp for the Squadron, on 11 February 1968, The advanac
party was composced of rocproscntatives fron coch troop and staff ccetion,
consisbing of 46 officors mnd onlisted nor. Thoy ostoblishod liaison with
the 1st Infuntry Division Support Command at Di fn, The arca dusignatod was
proviously occupied by the 3/17 ACS., The unit started cstablishing 4 basc
eoxlp to inelude ronovation and repaiiing proviously built tont franes,

(k) One of the Squadren's first arcas of importanco was to
coordinate for in-country training as well ns to establish instructor pilots
ond stondardizotion pilots to assist the new avictors with thoir in-country
qualification., Direct coordination was nade with units in tho 12th Conbat
Aviation Group throughout the III CTZ for tho purposc of placing aviators
with units to recceive in-country oriontation training, Squadron pilets
rocoived trailning with the following units:

3/17 iir Cavalry Squadron
11th Aviation Bottalion
145th Aviation Battalion
269th Aviation Battalion

(1) In-country training for ground olomonts and adninistro-
tive personnel was conducted by tho 21 Brigade, 1lst Infantry Division and
1lst Division Support Cormand, Tho final exsrclsc was the actual setbing
up of nn arbush patrol in tho vicinity of Di An, Tho practical oxpericnce
goinod has pnid dividonds in that Dolta Troop has notted as many as 20 Viet
Cong KXA and 11 AK-47!s eapturod in onc ambush,

(n) Tho Squadron excrcisc schoduled botwean 17 March and 22
Merch, 1968 in tho vicinity of Lal Khe wab cencelled duo to the non-availe
ability of Cobra aircraft, Tho chenge fron the UH«1C to the AH-1G delayed
tho propgress of the Squadron oporationsl stetus duo to tho lack of qualified
pilots and naintonance porsonnel as well as parts and oxperlence on tho
now oireraft, 35 '
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- {n)] On 22 March, A & B Troops were OPCON to tho 3d Brigade,
lst Infontry Division for Oporution ALCORN COVE, Opcration ALCORN COVE
was conductod in tho aron northwost of Lai Khe, Tho Adr Gav troops pore
fornmed visunl roconnalssanco in the A0 for the 3d Brigede and hod a socon-
dary mission of supporting units in contnct on ordor, The Air Cav Troops
goinod valuablo knowlodgo and exporicnce in the operation. The troops
oporated dally out of Di An utilizing tho facilitios availablo at night to
naintain tho aireraft. A forward CP for Squadron as wcll as cach troop

aenemlrd o cod AL Al Thlr LY moLoa . - 7
p’:f“!’:c’. noot affnatloen 1n wv..!:a.ub Wi WO M AGUUe MU LAUUPR L GUWBLLEUL

nany of the mow preblon arcas incurred by the use of tho AH-1G, particularly
in tho turn around tine of the aircraft whon rosrming was required. Tho
ieciles wore eveluatod and rosonrchod fox the propor altitude and attitude
of tho gunships in ordor that they were nble to covor tho OH-6A on 1ts
troctop VR at all tiuwes during operations, This oporation gave the Squadron
its first oxporience in comba? and botter propared thon for the future,

“ (o) @ Troop was OPCON to the 9th Infantry Division offecotive
17 March in tho III Corps aroa, The Air Cav troop workod daily wut of Di
fin working in Brigedo arcas in tho Deltc. The troop also geined valuablo
axporienco ond proved o be vory succossful os thoir rosults depleted, Thelr
problens ronmainod primarily similar to thosc found by tho two fir Cav troops
at Lni Khg, The torrain proved to be much riore faverable for tho insertion
of ground olonents of platoon size foree,

(p) D Troop was OPCON to tho 2d Brigade, lst Infontry Division
at DI An and oporated primarily in the Brig~de A0 at Thu Due and at tho watce
plant, Tho ocxporionce and trrining grined on night oporations to include
onbush patrols ond thander rans was invaludble, After one woek of oporations
with the 1/18 Infantry at tho wator point; tho troop toved two platoons back
to Di An whore thoy wore assigned thoir own AO to opctate both day and night
oporations ueing bl An as o base of oporations, Their ambush patrols proved
vory veluable ns fopiotod in thoir locating of a 82rm mortar ds woll as
nuterous quantitios of rico, clothing and othor supplios northeast of Di fLn.

(q) The Squadron roccivod an 82 nortar attack on 3 April
resulting in 1 US KIA and 14 US WIA fron B Troop, 7/lst 4CS. The porsonncl
recoivoed their injuries whon rounds camo through tho top of the billoting
tont wlille sone wore hit by shrepnel while running to bunkors just outside
of tho tent ontrancos Porsonnel billots woro noved immediately upon the
roquost of the Squadron Cormander to a billoting area rorc distant fron the
aireraft, which appeared to bo tho primary targot on all mortar attacks,

. (r) On 17 ipril tho Squadron ninus C Troop bogoin perticipating
in Operation TOAN THANG, OPCON to 3d Brigade, lst Infantry Division in tho

arco gouth of Phue Vinh, Agein tho Squadron oporated daily frow DI An and

found it nmore preetical to leave forward CP's ot Di An, Minor probloms

croso as to roporting procodurcs and on mmerous ocassions spot roports would

not rocch Squedron fron the originator, It was also roslized that fire

torras could not be dispatehod separately for units in contaet and still

enablo tho Cav Troops to oporato thoir VR with organic woapons support,

Tho utilization of fire toans had to bo rostrietod to onable the troops to

porforni their prinary nission ag an Air Cnov Troop, Delta Troop oporatod

primarily on 60 men night anbush sitos and proved very suecessful in thoir

results, The lorge ambush patrol was inscrtod lato cach aftornoon utilizing
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the 1ift aiperaft fron A & B Troops, This onoration consisted of an
4nsertion of one of the LRP's prior to the D Tvroop patrel being inserted
© with 8 aircrafte Tho patrol would then be insertcd utilizing the sano 8
_aircraft, This would be followed by two or threc false insertions at
nearby locotions just prior to darlmess. 4t dusk the lift cloment would
© give the improssion of cxtraction by plcking up tho originel ARP and depart
' the area leaving a 60 nan ambush patrol concealed in tho area of oporation,
The enssaas of Daltn Troop was best exemplified at ¥T946311 on the cvoning
of 21 April.when their ambush resultod in 20 KIA (VC) and 11 AK-47 weopons
ca.pturod. These results were cormonded highly by the Commanding Genoral, -

MACY, 1st Infuntey Division Commonding General, Major Genoral Kioth I, Wnrq

and Goneral William C, Wostmorcland, ns ono of the nost successful an‘bush
oporations conducted by an elenont in the Republic of Viectnam. Sec Inc 3.

(g) On 17 April, C Troop noved by convoy and air to Vinhk Long
as o permancnt nove, Vehicles novoed on two days ond the Adir Cav Troops
‘rennined oporational throughout the nmove to the 9th Infantry Division,

(t) Fron 22-25 April, 1968 tho Squadron minus continuod support
“of the 3d Bripsde, lst Infontry Division, with one iir Cav Troop doily.
~ Ono troop stood~down for maintomance roquired on thoe aireraft as well as to
‘nect the requirencnts for nointonance standwdouwn cstablished by the lst
JAvintion Brigade. Delta Troop on 24 April agoein comploted o succesaful .
ambush patrol at XT942229 when tholr acbush netted 6 VG KIA, 2 woapons
and nunerous documaonts capturcd, See Inc 4.

{u) On the 26th of April the Squadron ninus torminated operation
TOAN THANG and placod one Air Cav Troop with the 2d Brigade and tho 3d Brigade,
L Troop continucd operations with 3d Brigade ian the Iai Kho arca while B & D
Troops roturnod OFCON te the 24 Brigade at Di An, A1 troops with the
exception of G Troop worked daily from Di An, During these cporations, the )
Alr Cavalry Troop continued to utilizo air strikes extonsively to assist :
tholr operations, The strikes on mony occasions proved very offective 1
. against arcas too woll fortificd for organic weapons to destroy as well as
“opening up cunker comploxcs. A Troop ubtilized air strikes at XT6640 to unéover
what was bolisved to be an armmnition or chemical factory. Nunorous fifty-
Tive gallon druns werc uncovored and thore were many secondary explosions,
On. nany occasions the Squadron found the neod to assist units in contact,
with a nedwevac capability, On one oceasion at XT661451, 7 US WIA were
. ned-~evaced by Scout ships which were the only aircroi‘t capable of u.ssistd.ng
due to the heavy jungle undorgrnwth

e e SRS e T 7 S ettt =
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‘ (v) Troop G, continuing thoir oporctions in the- Dolm,
tained o high kill ratio Whon on onc occasion thoy engoged and killed l”’ ‘
VC by body count running in the open, . |

_ {w) TFron the 28th to tho 30th of April, the Squadron continued
in thoir aporatioml arcass On the 29th of Lpril, a B Troop scout aireraft .
wes shot Cown at X5992937, The pilot was ovecucted, however, the obscrver
could not be roached prior to the sireraft totolly burnjng. on 29 Lpril
the Squedron iinus conducted on oporstion with Dolta Troop sweepihg a

" suspocted rosupply arcn after n night anbush sito ncarby ot XS0200. As
" Delta Troop swept through the woods n,n;%l villages, B Troop screened tho
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southern flank, Dolta Tyoop trde contact with an unimown numbor of VC
whilc swoeping and sustoined 5 US WIL to includo the Troop Cormundor.

Thoy did suescod in obtaining 4 VO KIA body count, 4 woopons cnd lorge
quantitios of rico captured, This was the largest nunbor of cosualiies,
although all ninor, sustained by the Squndron in any onc oporation to date,
The offoctivenoss of tho intclligonce information gathored ond reportod

in conjunction with tho sucecss of the scouts and gunships grcntly enhancad

3 A -l--! Laidie o mtn el O A- o
the nﬂh“'ﬁ-if\““ r':l'\ pleieted a.P oichvitololeiviviel “‘i“‘ Reveern Luu.u vuu .A.-.‘Ju .Lu.l.uuxvay

ﬁivisicn. Tho working rclationship improvaes n~nd becores norc productive
dailyo
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(x) A chart of cumlativo rosults for tho Squadron is otbached
as Table to Incl 1.

{y) Tho broakdown of tho reporting poriod is as follows:

1 Training doys (to ineludc nctivations ond in-country
oriontotion) 179 days.
2 Troop Movemont - 82 doys.
z Operational - 40 doys,
TOTAL DAYS ~ 3__.

(3) Intelligence

(a) The primary enphasis in tho intelligonco field prior to
deployment was contered on the processing of security cloarances and the
acquisition of adequrte map eovorcge for training in CONUS as woll as the
initial issuc of maps uscd in RVN.

(b) Tho Squadron oxporienced diffieculty in acquiring adoquate
naps for treoining in CONUS duo to tho nonavailability of tacticel maps for
arcas not design~ted as nilitary rosorvetions, This dAifficulty was partly
ovoreane by the acquisition of Goodetic Survey 1:24,000 naps for use during
Squadron training at Groen Roservoir, Canp Attorbury and veridous loased
sitos throughout Contral ond Southorn Kentucky, Thoe neps did not have grid
lincs, howover, the 3rd and 7th Squadrons, 17th Alr Cavelry dovisod o systen,
using o tompleto to plrco grid linos on tho naps thus naking thon sulteblo
for uso in nilitery tr-ining oporations,

(e) Aftor Arrivel In-Country

1 Tho S«2 doployed with tho advance party and thus was
able to establish Tipison with oll nocoasary intolligonce agonecics prior to
tho crrival of the main body. The early liclson proved holpful in developing
an initial intclligoneo ostimato in thae proposod arocas of oporation for tho
Squadron,

2 Another aroa in which the nocessary coordination was
nede prior to the arrival of the Squadron was the acquisition of maps. Maps
of the ontiro III CTZ and half of tho IV CTZ worc roquisitioned and on hand
whon tho Squadron arrivoed, This made it possiblo te bogin immedintoly
stonderdization, oriontation and familiorizetion training for avictors,

8.
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~ vests, and alr comprossorse Tho assignnont of cquipnont now to tho supply

CONFIDENTIAL

3 A roquekt for an interpreter tean to assist the
Squadron in gathering ond evaluating intelligence was subnitted through
channols in fp2l 2583, To date the Squadron bhas ased tho I teams
assimod to the 2d Prigade, let Infantry Duvinior Toented ot Di An Base
Camp where the Sguadron wes stetioned.

4 VO batlble losses:

a In support of the lst Infantry Division 22 March

-

through 30 April 1968,

VC/NVA KIA (Body Count) 136
Structvrcs Destroyed 127
sanpans Destroyel 7

L In support of the 9th Infantry Division 22 March
through 30 April 1963,

VC/NVA KIA (Dody Ceunt) 173 ll
Structurcs Vostroyed 15 |
Senpans Dastroyed 3 f

(4) Safety :

(a} Tho cecidont provontion progran institutod upon activatiwn
of the Squadron vontlnucs, Incrcased corriend omphasis end suceossful couplin
with the progroms of the 12th Conbat Aviation Group has significontly
reducod tho Squalron's aceidomt roto during tho last part of the roporting
poriod. A continued cmphaszis by this cormand on safoty 1s expocted to furth-
roduce tho future accidont rata.

{5) loglstics ond Transportation:

(n) During the initin). stegos of activation and orgrnization
the prinary difficulty wes tho leck of oxperionced supply and nmaintonance
personnol, This croatod a norc sorious problon in nainteoncnee boeause of
the lnck of oxporicnced supervisors to proporly dircet tho newly school
trained porsonnol, Tho lack of oxporioncod rocords clorks also croatod
problens in proporly mainteining stock rocords, PLL's, and othor supply and
neintenanco rocords,

(b) Tho unit deployed to Viotnan without all of its 3/4 ton
trucks, rodics, 1/4 ond 2 1/2 ton trucks, body armor, sorc sizes of flck

syston suoh as tho OH.OA and tho MR74A2 Mulo cousod deleys in ropalr hocarse
ropalr parts woro not roadily aveileble, Most of tho TOE oquipnont arrivocd
aftor tho training program wes holf complotod, It is wnronlistic %o train
with simuletoed ogquipment, Whon tho cquiprat did arrive, naxirum ntilizatio
of 1t was nade. The nrrivel of .38 crlibor pistols in Decombor roguired tlx
qualifiecation firing bo corpletod boforo tho personnel srned with it could
dopert on Christuens loove, '

(c) The soquence of arrival of equipniont tools, ond porsonnc])
eroctod additiomal problons, In wany coasos oquipmonﬁbwas roceivod without
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the tools to maintain 1t, such as OH-6A but no OH-6A mochanies tool kits, / Z
Thero were no 3/4 ton trucku “y trongport thoe D Troop Riflo Squeds, Some

tost sets arrived just prior %o po.ckin:; for deploymont. Tho aveilability

of only onc smell moss hall in tho tillot aroo prosontod probloms in
ostoblishing an cdequate feoding plon,

(d) Tho lack of cuthorized 2 1/2 ton trucks in occh troop

nlem sanand nany +v~nhehnv\+ tdon rrahlona At Tardk Knev the NM1int aran una
2 1/2 milos from tho ~irfiold ond much forther from the Treining Arocs.

The five (5) noss trucks woro ﬂlqu busy as woll o8 tho cmmo and suppJ.y
trucks, This 1oft uilly .1./4 tons wad )/4 Tons Lo uxmmpu;u txuupa. Sorio

training arond would be ton (10) milcs from tho ono tho noxt class on troine

wos schodulod, This croatod dolrys in treining and oxtra use of 3/4 tons

and 1/4 tons. The fow 3/4 tons at Fort Knax wore on loon from the Nationol
Guard Equipnont pool and woro vory old ond unroliable, This caused additional.
deloys in trﬂining. Tho MTOE ponding at DA includes o rogquest for ndditional
2 1/2 and 5 ton trucks,

fo) Although a Movemont Control Officor wes estnblished onrly
thoro was not sufficiont time to properly pack for deploynont, The Squadron
ATT wos conplotod on 4 Deconbor, 1967, The nircraft were then stood-down
for roquired maintonance for doploynent wntil 13 Deccmber, 1967. Tho
aircroft wero forried to Sharp Army Dopot botwoon 13 and 21 Docombor, 1967,
Aftor tho cireraft dopnrted, tho pneling of the airorcft malntoncnce equipe
mont was completed, Tho concx's dopartod on flotesrs on 3 Jrnuary, 1968,
This megnt that the Movonont Control porsonnol - as woll as pony dotail
porsonnol could not toko eithor Christnes or Now Yoors leave, This was o
gorious nerale foctor, By scheduling the conox doperture on 15 Jonunary, 1968,
those personnel could have boon grentod loavo.

2, Soctlion 1I, Lossons Loarnoed
A, Commandors Obscrveations, Bvaluctions and Rocormwendotlions
(1) Porsonncl
(2) Assigmnent of Officors

1 Obsorvation: Officors woro not directly assigned to
the Squadron fron thoir previous stations, -

2 Dvaluation: Incoming offlcors werc assigned indircetly
to tho Squadron through USAARMC POOL Squadron, Hoadquartors Spocial Troops
USAARMC, and Aviation Group (Prov) Fort Knox, Kontucly, Assigmiont orders
wore dalayed in soveral ingtances for periods of 6 ~ 8 weeks,

3 Rocomnendation: Action be tuken to insurc incoring
officor porsonnel bo assignod dirootly to tho activated unit,

(b) Late Assignnont of Koy Porsonnol
1 Obsorvation: Assignnont of NCO's in koy positions

(11840, 76Y40, 67W20, 31G640) did not toko pleco until Doconbor and January
1968, although the POSD was 15 August, 1967, 'This unit doployod with a
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/3shortag;o of 17 11B40'and 11D40 E5fs and E6's ~nd 3 &7W20 Fhts,

2 Dvaluation: Persomocl shortocos in koy slots such as
Infantry and Scout Squed Leaders, Oorrio Chi of's, Supply Sorgocnts and
Mroraft Toclnieal Inspoctors critically offoe*: ' the Squadron offort to
conduct an cffoctive tralning period,

3 Rocomnendaticn: Thaot pevsonnel be assigned to critical
ts do signotod above upon activetion of a wnit in order to conduet an
octilve Lralning prrograi,

(r) Non-Doploycble Personncl

+  Obsexwotlon: Botwoon 40 and 50 persomnol assigned to

the squadmn nppli&l fox dof.‘orme{zt or roassignuont upon assignment to the wnil

2 Bvaluavion: Tho time devotod to processing tho paper-
vork vaguircd for thoso roequests for oxcooded tho tine dovoted to any othor
nersonn )" acvivity. The wnit vre not oquipped to hendle tho additional
admdnd bretiva worl vl ~ad veoperly organize an cdministrotivo headquarters,

3 Decomwendabicn: Incondng porscnnel be properly scrocnod
prior wo assigumcnt -to thu activebing unit by tho supporting unit AG,

(¢) Persomel Seotion

) Obgorvetici: A Squadron Porsonnel Soction consisting -
of 1 Varroat 0Fficar and 13 Mrlistod porsonnel was assignod upon tho unit's
arrivel in countuy.

Evalunidon: iy porsonncl roports wore due irmediately
upon arrival in country, Also the turbuleonce of personnel irmodictoly priar
to deploymont rcanirnl a couplsto rovision of porsonnol rostors, MOS invone
tory, and othor related roports, Tncso roports could have boon soemplotod
on bocrd the treep shlp hod qualifio? porsonnel beon assignode

3 Dceorrendabion: Thot the Porsonnol Saoction bo assigned
srdor to duploymont.

(o) KDwRL Teon

1 Orservation: To dato the 62 mon KD-RL maintenanco
toams for cach tro: op howve not hoon assignod,

2 Dvaluation: Many of tho maintonance probloms during
the training phaso at Fort Knox and liko problonis upon crrdval in country
worc a direet result of incdequato aveilability cf proper maintenonce
support. Tho assignmeont of a maintonanco support toawn to cach troop prior
to tho troining poriod at Fort Knox would hove odded considorable floxibll-
ity to tho Squadron Training Progrem, Upon orrival ir country the Adr
Cavalry Troops havo boen OPCON to Infantry Brigndes at considorablo disteness
from the Squadron Mointeonanco Suppert aroa.

un- ‘ 4
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3 Rocormondotion: That tho Air Cavelry Troops receive
tho 62 non ID-RL terns upon activation,

{2) Operations
(a) Enploymont of Firo Teoms

Obsorvotion: Firo toans cannot be serambled to nssist

-units in oontact ond still have the Squadron conduet its nssipgned VR with

organice fire toons,

2 Evaluation: Tho Squadron is o self-sufficient unit
and enploys tho scouts and wocpons simultanoously to conduct thoir primdry
rission of VR, Whon a firo tean is dispntohed by a unit to assist ancther
clement in contcet, tho capability of tho cav trcop to conduct a VR is
olininated, Scout ships comnot adequetely VR at treotop lovel and develop
o situntion withoubt the orgonic fire toans at altitude working diroctly as
2 joint tean, ,

3 Rocormondation: Whon tho Squadron is OPCON to & wunit,
the wnderstanding should be established thot tho Cav Troop cannot provide
individunl fire teans and still utilizo the Cav Troop as its missions
require, Firo Toams should be obtained from othor sources which woutld onable
the Cav Troop to provide its prinary nissions of VR or scroening,

(b) Employmont of the ARP

.]_.' Observation: The rifle platoon in the air cav troop
is not a large enough foree to coumit as a ground clenent in many cases.

2 Evaluation: Tho insortion of a riflo platoon in most
araas is not adequate enough size to cope with any sizablo enenmy contact.

3 QReconmondntion: A chango in TOXE which would oncble a
50 nan infontry oloment would bo a much more offective reaction force to
handlo most a.ny situntion,

(o) Cobra Tactics in VR

Obsorvation: The AlmlG tactics must ropain similar to
tho UHe1C in order to adoquotoly provide covor for.tho scout olononts,

2 EBvoluation: Tho utilization of tho AH-1G has proven
nost offective at o roasonchly low altitude in order that immodiste fire
power can be placed undor tho OH-6A on trootop VIl at any movemont, At high
altitude or cbove 1000! tho .Cobra cannot cover the movonont of tho OH6A
to provide iunediate f£iro powor.

Rocormandption: Tho AH-1G be flowa at 600'to 1000!
whon in.tho misalon of VR with scout eclemonts in ordor that firo power can
bo plecod under or near the OH=6A ot ol) timos, The wing rien can fly at
highor altitudes and gtdll provide baclo-up firo powar when tho lead ajrcraft.

CUNFIDENTIAL
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/ 5 (4) Utilization of FAC

1 Obsoryvation: Tho FAC roquiros an (=1 to gcdequatoly
provido his copobilitios te thc Squodron,

2 Evalugtion: Tho Squadron has attenpted to utilize the

FAC in tho OH-6L ond UH-1C with 1ittlo succoss cuo to the nccossity of tho
FAC to be at n higher gltitude to accomplich his nissdon,

Recommondationt Tho FAC should bo provided an Cul
to aceonplish his mdssion ip support of the Squadron, )

/ (e) Adrercft Congestion

1 Obsorvetion: Thore aro frr too nany aircraft in clore
proxinity to growmd units conducting operations ospociclly whon in contact.

2 Dvalugtioh: On nunorous occasions whaon the cav troops
wore supporting ground colemente, tho mutbor of cireraft to include as rany
o8 4 scouts, 6 Cobras, cnd 6 C&C aireraft in a smnll confined orbit over th
olenents in contaot aliost proved disastrous, :

3 Rocommendations: An SOP should be established to
seporote type alreraft by altitude restrietions, The scout air-roft aro
nornally on the troes with fire toams working in aa orbit zonc of 600! to
1100', A1l C&C alrcraft to include Squadron, Division and higher should
ronnin at an altitude above tho orbiting firo tosms to insurc adequato
soparation is maintoined.

' (£f) UHF Capability for Squadron TOC

1l Obscrvetion: Thore are no provisions in tho Squedron
T0C for o UHF capability.

2 Dvalustion: Tho Squadron TOC has a roquiroment for o
UHF capability for oporations, Prescntly tho only commmmnicotion in tho TOC
is ™. Tho Troop and Squadron Commmndors utilizo FM with the ground units
thoy are supporting, 7The nocoszity for the Squadron TOC to cormunicatec on
UHP with the Troop Cormumdors is on oporctions in order thot contiumuous
corrmnications oxist, :

Rocormondation: Action bo taken to procurc the AN/MRC
107 or 108 for issuc to the Squndron‘ down to troop lovol in oporction centors,

(g) Dual FM Copability on the UH.1C

1 Obsorvetion: Thoro is o definite roquirement for o
dual FM copabllity in tho TOE UH-1C aireraft for Troop Cormandors,

2 Bvaluationt: The Troop and Squrdron Cormonders hovo
a dofinite requircnicnt to havo a dunl FM ecapabllity to monitor ground el
oronts as woll as unit command. Tho AN/ASC 10 & 11 is available for the

wl3=
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GG oiroraflt UH.1H but thers is no nvistive corsoloe for UH-1C
alreraft. The pro:cvt safoty lindts for gyoss wug’hb prohiblts the

ubilization of tho AN/ASC 10 & 21 4n tho UN.IC, lio Adr Cevalry Squodron
hos UH-L0 nircmf‘b for tho O, €S eopcbilitios,

3 Rocormondation:  An adlitional AN/ARC 54 bo provided .
Tor the UaU alreralt in tho Squadron in Ligu of AN/[bb 10 or 11, Hocommaend :
that tiho nodification -of the exdsting console Lo rescarchod to-onable tho i
utdlizotion within weight liritotions on tho UH-1C,

(3) Troining
(o) Aericl Obsorver Training

Observation: A laok of trained acrial obsorvers to
fly in OH~6A scout olenents,

2 Evaluation: Tho Squadron was hot ablo to acquire school ‘l
trained ncrial obsorvors to fly'in tho scout platoons. Porsonnel had to be !
tolten with infantry MO3's ond trainod to £ill this erpocity.

3 Rozormondation: Action should bo taken to insure an | |
MOS 18 established which qualifics obsorvers so that o unit preparing for l .
overseas movanont can obtain already school qualified porsonncl. - 1
!’

(b) Training Prior to Movomont

Obsorvotion: Adequoto training statoside wae not
acconplishod duc to tho lock of oquiprient, personnel, and exporicnce,

Dvaluation: Tho Sguadron did not hove cll the porsonncl |
ond oquipment avajlablo to conduct appropricto training while proparing for |
nove at Fort Knox,

3 Rocommendation: Units propering for oversess movonont ‘
should have 50 to 60 doys to beeono organized and roccive ald TOE equipront
ond porsomnels Time should bo utdlized to adequatoly proparc oquipmont
for novanont whilo fulfilling mininun training such as POR/POM qualificoticii:
Tho unit should be allowod to conduct tholr nocessary combab tmaining upen
. arrivel in Vietnan whore they will have all their nocessary poraonnel and
oquipiont. A groat deal more could be obtainod during o training poriod
| by ollowing this to toko placo in Viotnan whoro climato, terrain and con-
" ditions in goneral arce astual,

{¢) IneCountry Training

L Obsorvation: Ine-country training ils not adequato in
nost onsed.

Bvalustion: Most units assignoed tho rosponsibility fo
in~country training a now unit do not glve ndoquate training %o assist tho t

| , L
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i now porsonncl, Conscquently, a now unit loarns the hard way upon becoring
: oporavionul, Tho majority of the unlt pilots reported to training units

' only to find they would bo placod in an aireraft and fly the schoduled nis-
gion, No indoctrination on flight procedurcs, safoty instruction or
standardization rules werc given 4n sone cases, The OH-6A pilots recoived
no indactrination for thair tyne atirearafd or nission,

T ) TR

3 QRecomnendation: fiction should be takon to insuro
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standardization rides and in-country flight training.
(2) Conduct of Training upen Arrival

1l Observetion: All personnel arriving in country wére
scheduled for training immedistely upon arrival with host wnits.

2 Evoaluation: Al) enlistod personnel were sent to in-
country indoctrination as well as all pilots to their transition and ine i
country training, This left no porsonnel behind to receive all inconing ‘
aquipnent and aireraft os well as propare for the operational datds

3 Rocommondation: Porsonnel should arrive two wecks prior
to equipnent and aireraft. This would enable all inscountry training |
to bo complotod prior to arrival of cll necessary oquiptiont for operational .
status, All attenpts could then bo directod to moeting the operational date. f

(e) OH-6A Pilot Tronsition

1 Observation: The shortage of OH-6A qualifisd personnel
is critical.

Evoluation: The Squadron csmnnot adequately train new ’
pilots for the OH-6A and still perforn their toctical mission duo to the ;
cormitted number of pilots available to fly nissions and the inability to
pull SIP and IP personnel to train these pilots, {

: 3 Reocormmendation: Request personnel be trained at o 2
cantrally located school set up to only tronsition pilots into the OH-6A, I
New Pilots could then be sent to units to fly oporational missions in that
: typo aireraft whore they could learn tactical operaticns of the OH-6A in
‘ combat conditions. Upon complotion of training, pilots could be teansferrved i
back to thoir assigned units or bo infused with tho unit they are training 1
with to assist in adjusting DERCS,

(4) Intelligence: None
(5) Logistics

(n) TOE Modifications

1 Observntion: Tho present TOSE is not adequate for the . 1
/1 ACS, |

é ~15- -
CONFIDENTIAL | i

et S oo g U o At 3R PR 0T TS 1




i "f PONECINENTIA
h Lo IVLIVIIA

VWi v

1
L /[
2 Dvaluction: The requiroment for addltional porsonnel
and equipnent 1s ah absolute necessity for the operation of tho Squadron.

Rocormondation: [Letion be taken to adopt the present
MTO&E 17-98 subritted through 12th Combat Aviation Group,

F : {b) Mointonance Support for the AH=1G

1l Observation: Tho present organization of an Aly Cnv
Troop seriously linmits voxcinum effectiveness of tho AH-1G,

F ot e o

Evaluatien: When the AH-1G replaced the Ul-1C air-
eraft the elindnntion of the door gunners reduced the rearming ond weapons
R naintenance offectivencss on the atrcraft, The weapons system,, on the Cobra
' require additional persanngl over and above tho assigned crew chief to agsist
in resrming os well as mainteining the systems. Also required is an airfield
service section with a 1200 gallon tanker to enable the weapons platoon to
rofuel while re . ing instead of utilizing the miniport facilities, This
creatos a hnzard due to the faed that there is not o erew chief or gunner
available to refuel the aireraft while it is running., The co-pilot rust
; clinb over the throttle and out of the aircraft to rofuel which creates a
! serious safoty problen,

3 Rocormendation: A TRE augmentation should be author-
ized to include the additional personnel, vehicle and special tools to main-
tain the weapons systen,

11200 gnllon tanker
2-POL Spesinlists
3=Arno Specialists
2-/Armorers

[[=A[-% lo g |-}

(c) Unsatisfactory Battery Performance
P 1 Observotion: Butteries continued to overheat on vehicles.

2 Evaluntion: This unit expericnced numerous problems wi‘bh
vehicle battories overheating upon arrival in country, .

i 3 Recormendation: The Squadron lesrned after investigating
1 the situa‘bion that the specific gravity of the battery has to be lowered to
perforn correctly in this environment.,

(d) Vehiele Crrburetors

L Observation: Many of the Squadron vehicles developed
corburetor difficultios during tholr initial operation,

2 Lvoluntion: It appears that the engine presorvetives
used to prepare the vehicles for oversens shipmont is the couse of the small
rubber diaphrem being perforated allowing excessive amownts of air to enter
the carbureter,

<16~
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17 % TRocommendation: A lighter proservative be used on
the carburetor as this item %s in short supniy ia Vietnam,

(6) Orgnnization: None

(7) Other

AT I T T TRLT

(o) Multiple Detonator Box

= 1l Obsorvation: Delta Troop has improvised a detonator
: box for elaymoro mimes vhich has proved itsclf succoessful on numerous ocas-:
slong for night ambush patrols.

Bvaluation: This multiple detonator box has been wtil..
ized by Delta Troop on almost all their night ambush patrols. Their success
as Jlepicted by their results has boen outstending in the use of this box,
The detonator is sclective in that individual banks are wircd in on cach
killing zono and by switch selection the platoon commander or platoon scre
goant can be rosponsive to the observations of the point man,

' Rocommendation: ‘Tho Squadron has incorporatod utriliza-
tion of this device on all night ambush patrols to insure a maxlmm offective
kill zonoe for ambush sites in the use of claymore mincs, Sce Ine 4,

5 Inclosuros

J-3ignificant Activitics

2-Cumulative Iosses

3-dfter Action loport

bf-fiftor Action Roport

S=Fokeicating of Multiple Dotonator Box

iy 2

CONFIDENTIAL

MR PR e S te e 2

-




21

A ot AR SR AL et 1 gk e

AVGC-3C (14 May 68) st Ind
SUBJECT: Operationsl Report of Headquarters, Tth Squadron, 1st
.gir(cagalry for Period inding 30 April 1968 RCS CSFOR -
5 (RT

DA, HBADQUARTERS, 12TH COMBAT AVIATION GROUP. APD 96266 22 May 1968
70t Commanding General, II FFORCEYV, AP0 96266

1o In complignce with AR 52515 and USARV Regulation 525-15, one
copy of subject report is forwarded.

2. '[his headquarters has reviewed subject report and the following
comments are medet

as Reference page 12, item 2(a)t The air cavalry squadron is an
effective fighting organization providing the commgnder with superior
screening, intelligence, and reconnissance cepabilities. Any piecemeal
commi tment of any element of the squadron will reduce the cap=-
abilities of the squadron or individual troopse Only under extreme
tacticel emergencies should fire teams be given missions to suppor
units other then elements within the squadron. '

b. Reference page 12, item 2(b): 4he rifle platoon in the air
cavalry squadron is presently composed of g platoon headquarters,
a 1lift section and four rifle squads of nine (9) men esch. Uhis
36 wan infantry element is tailored with 1ift support within the
platoon and is g mobile, effective fighting unite in air cavalry
squadron 10l is precently Leing written. Representatives fron each
of the three alr cavalry squadrone in Vietnam vere present at recent
108 meetings. Whis ares was discussed and the ahove conclusion
was arreed upon.

FOR 1L COLLALTDIR:

JALES 8. LYBRATD
lajor, infentry
dsst Adjutant
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Inoclosure 3 (Atter Aotion Neport) to Cporationcl Roport Lessons Lecrne
for Quarterly Poriod Bhding 30 April 1968,

/
?L/ 4

On 21 April 1968, D Troop, 7th Squodron, lst Adr Crvalry received
the mission of sotting up a night ambush ot co~ordinrtes XT946311,
opproximotely 17,000 metors south of Phouc Vikn,

Dus to cnother mission requiring one plotoon, the Commending @fficer
of D Troop, Mnjor Richard A, Thompson, had only twoe plctoons aveilceble for
! the ambush,-

j These two plt:'boona were olr 1ifted by A and B Troop lift sectiors of

' the 7th Squcdron, lst Adr Covelry to o londing zone at co-ordinates
X1943312, approxinataly 300 meters from the ambush site, The landing zone
was seoured by the rifle platoon of A Troop, 7th Squrdron, lst fir Cavelry,

From this londing zone, the unit moved into the surrounding woodline
and sot wp security while cartn.'l.n kay personnel reconnoitered the ambush

f; site, After o thorough sxrminction of the inmedicte rrer, (NOTE: Soa

‘arbush site, the fincl cmbush site wrs selected, Mojor considerctions
' in choosing this partioular position were likely avenues of gpprorch,
| fiolds of fire cnd dsfensibility,

Ifter the exact site wrs chosen, the remcinder of the unit roved into
the site rnd begrn to improve the available cover &nd conceclmont., LA greot
docl of cars was taken in digging in, c!uo to the distonco of the ambush site
fron other friendly positions, -

In prep:ring the ambush site, three mon pb'ait:!.ons woere dug to ineure
« wmoximin control, security and dispersion of aveilable firspower. Each
position contoined at lenst one M79-40MY gronade louncher, ALutonctic
weapons were ploced in poaitions which cllowed “far moxdram coverage of the
11 sone and creas of approash and withdrawal. Observntion posts were
utiliged until these positicns wers completed, '

_ Iwo sepurate arens were selected as the modt probable kill sone,
One of these wes the miin trril to the south of friendly positions, the
other was a small footpath running -long the woodline to the east of
friendly positlons,
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AVPBC-BE-R (14 May 68) 2nd Ind A

SUBJECT: Operational Report of Tth Armored Squadrom, lst Alr Cavalry for

Pariod Ending 30 April 1968 (RCS C3POR-65) (M) (U) (UIC: WGZ6AA)

DA, HQ II FFORCEY, APO San Frsnoisco 96266 5 JUN 1961
THRU: Commanding General, US Army Vietumam, ATPN:s AVHGC(DST), APO 96375
Commander, US Army Pacific, ATTN:s GPOP-OT, APO 96556

F0s Assit tant Chief of Staf{ for Force Development, Depsrtment of the
Ary, Yeshington, D.C. 20310 .

l. Subject raport is forwsrded.

2, Thig command bas reviewed the attached Operational Report - Leasons
Learned of the T4h Armored Squadron, lgt Alr Oavalry and concurs with it.

0. B, FO(

ILT, AGC
Asst AG

FOR THE COMMANDERs

L T R I R
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~ CONFIDENTIAL

?‘ AVBA=C (14 May 68) 3d Ind JUL 6 1408
SUBJECT: Operational Report of 7th Armored Squadron, lst Air Cavalry
for Period Ending 30 Aprdl 1968 (RCS CSFOR~65) (R1) (U)

DA, HEADQUARTERS, 1ST AVIATION BRIGADE, APO 96384

THRU: Commanding 'eneral, United Sieiee Army Voinam, ATIN: AVEGC-DST,
KPO 96375 .
Commander in Chief, Jnited States Arwy Pacific, ATIN: GPOP-0T, .
\ APO 96558

B e B

01 Asgistant Chief of Staff for Force Development, Department of the
Amy, mﬂhington, D.C. 20310

e At

1. (C) This headquarters has reviewed this report, considers it to be
sdequate, and concurs with the contents as indorsed except for ‘the followlngs }

P

ae Paragrapk 2a(2)(a), page 12 and paragraph 2a lst Ind. Nonconcur.

(1) The squadron ean, and in fact must, continue its VR mission even
though its weapons are employed elsewhere at any given time., When a fire
4 ) team 1s dispatched by a unit to assist another unit in contact, the
3 capabllity of the cavalry troop to conduct VR is reduced but certainly not
s eliminated. 8cout ships can adequately conduct VR at tree top level and
develop a situation without the organic fire teams at altitude working
dirvectly as a team. Scout teams must be trained in and must practice low
level navigation to properly accomplish this, Other means of developing
a situation are available such ag artillery, tacticsl air and organic
‘ cavalry squadron mortars. Flexibility is a must in air cavalry operstions
F and set patterns of employment should be avoided,

(2) It is agreed that the capability and flexibility of the air
cavalry squadron is reduced when ite organic elements are fragmented away ,
to other wnits. The alr cavalry squedron is most effective when employed
as & squadron with all of its organic elements and a recomaissance and
seourity mission, The frequently encountered prohlem of the OPCON
commgnder’ fragmenting the cavalry umits can be reduced by a conbinuing
educational process conducted by the cavalry commanders themselves,

acting as the OPCON commander's special staff officer on reconnaissance
and security.

b Pé.ragraph 2a(2)(b), page 12. Nonconcur,

Although the rifle platoon in the air cawalry troop is not a large
enough force to commit as a ground element in meny cases, it can also be
8ald that "a rifle battailion 1s not a large enough force to commit as
a gromnd element in many cases". A change in TOE which would suthorige
a 50 man rifle platoon would undoubtedly increase the capability to a
degree, however such an authorization would also require additional

LZ0 P
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CONFIDENTIAL
AVBA-C JUL & |~Jb8o2¢

SUBJECT: Operational Report of 7th Armored Squadron, lst Alr Cgvelry
for Period Fnding 30 April 1968 (RCS CSFOR-65) (R1) (U)

orgenic 1ift, additional airerews to operate the aircraft, and additional

vt v AN A -t AT L L e I P A cnmanT A sl wn bl TV A Ve T e
- ~ - —a. 7 Y WS M AW Ve Y VA DG VW WA G VW

> . 'y

exorcise command and control over an additional rifle squad, Rifle platoons
throughout the Army are standsrdized at four squads each which, experisonce
has proven, is optimum tor a platoon leaderts span ol control. It the
#quadron elements are employed as the TOE intends, i.e. as a squadron,
rather thon fragmented, the squadron commander has the capability to tallor
his rifle task force for a specific mission with up to three organic rifle
platoons from the air cavalry troops, and if required three platoon sized
elements from the cavalry troop. The mission of the cavalry squsdron or
troop 48 not nommally to stand and fight, btut to find the eneny, maintain
contact and/or develop the situation and provide time and information for
the OPCON commander to react with other fire power and maneuver elements,

¢. Paragraph 2a(2)(e), page 13. lNonconeur with recommendation, The
air mission commander is responsible for maintaining control of the avietion
asgets in his ares of operation. He has the option of assigning aliitudes
to participating aireraft in order to preclude interference with one another,
An SOP which wuld fix the altitude for wvarious types of aircraft would not
allow for flexibllity in the event scout ships and/or gunships were not
operating in the area.

de Paragraph 2a(3)(e), page 15, Nonconcur. Units must accept some of
the regponsibility of traiming their personncl,

2, (C) The following additional comments are considered pertinents

a. Paragraph 2a(2)(g), pege 13, This headquarters has smplemented a
program to exchange the UH-1C helicopters in the aquadron HHT and the
headquarters of each of the air cavalry tmoops for UH-1H helicopters, When
this exchange 18 completed each commander will have the UH-1H to be used as
cammand and control aircraft thereby eliminating the current weight 1indta-
tions on command consoles which exist when using the UH-1C for this mission.
An MIOE which includes the above aircraft exchange is under consideration in
this headquarters at this time,

be Paragraph 2a(3)(a), page 14, This headquarters concurs with the
recomendetion, howover, no school exists for training of asrial cbservers,
Ualts are now required to train their own observers and each unit should
have a continuous program for training replacements, Units can not rely
on being provided with fully qualified persomnel,

¢ Paragraph 2a(3) (¢c), page 14. In country training is provided to
indoctrinate new aviators in methods of performing tactical missions, Most
unite accomplish this by teaming the new aviators with experienced aviators
during assigned missions, Standardization rides can not always be given
nor can other training flights be scheduled due to the comaitments of the
uit conducting the training. -
Y
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SUBJECTs Operational Report of 7th Armored Squadron, 1lst Air Cavalry

for Period Ending 30 April 1968 (RCS CSFOR-65) (R1) (V)

d. Paragraph 2a(5)(a), page 16. Recommended MIOE has been forwarded
e tha 1at Awiatian Rrigade to T3ARV.

¢, Paragraph 2a(5)(b), page 16, A standardized MIOE for Air Cavalry

o - P R v omAarr o, . Aot e PO mon Amman - cade mens  adad aly
Troops is being staffed ai 12tk Combal aviallon Group lsadquarters wndch

will provide additional service persomel utilizing those spaces vacated
by gunners when conversion is made to the AH-1G.

FOR THE COMMANDER: W

J. D SEGAL
Y, AGC
ASST ADJUTANT GENERAL

A
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COMFIDENTIAL

AVHGC-DST (30 Apr 68) 4th Ind (C) CPT Arnold/ms/LBN 4485 ’? é
SUBJECT: Operational Report of 7th Armored Squadron, lst Air Cavalry
for Period Ending 30 April 1968, RCS CSFOR-65 (R1)

HEADQUARTERS, US ARMY VIETNAM, APO San Francisco 96375 17 JUL 1968

Mmoo [ o TSR | 3 Fal PR Tr o ta 1 A v L %3 . meny

PC: Comnander in Chlefl, Uulled Slabes fumy, Pacific, ATTN: GFOP+DT,

APO 96558

1. (U) This headquarhers has reviewed the Operational Report-Lessons
Learned for the quarterly period ending 30 April 1968 from Headquarters »
7th Armored Squadron, lst Air Cavalry,

2, (C) Conments follow:

a, Reference item concerning KD-RL team, page 11, paragraph
2a{l)(e): Concur. Force packages were developed to include direct
support avionics and maintenance teams for deploying avlation units;
however, in most cases, the aviation units were deployed before these
avionics and maintenance support elements could be formed and trained,
Avionics and maintenance teams are scheduled to arrive in RVN for
these units,

b, Reference item concerning UHF capability for squadron TOC,
page 13, paragraph 2A(2)(f), The proper UHF radio set for ground-to=
air» comunications would be the AN/TRC-68, the fixed installation
version of the AN/VRC-2i. If requirement exists, unit should submit
an MTOE action with full Jjustification.

¢. Reference item concerning dual FM capability on the UH<1C,
page 13, paragraph 2a(2)(g): Concur, HQ USARV has developed a small
console with 2 FM radics that weighs less than 100 pounds. The proto-
type has been completed. It is capable of accepting the K{-28 for
secure voice operations if desired. The console can be adapted to
the UH-1C., Recommend the 7/lst Cav officially request from HQ USARV
this type console for use in the UH~1C., Request should contain com-
plete justification and quantities required. Since the component
will not becaome an installed or component part of the aircraft,
special authorization from ACofS, G3, USARV, is required,

¥OR THE COMMANDER:

VL 2P
C. S. NAKATSUKASA
Captamn, AGC
Copies furnished: Assistant Adjuirnt General
HQ, 7/lst Air Cav
HQ, lst Avn Bde
23
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2701’0?'-31‘ (14 May 68) 5th Ind (U)

SUBJBCT: Operationsl Raport of 7th Armorad 8quadron, lst Afir Cev
for Period Ending 30 April 1968, RCS CSFOR-65 (k1) (u)

HQ, US Army, Pacific, APO Sen Francisco 96558 19 AUg 1363

Staff fok Force Deveiopment, Department of the

TO: Aunaint i)
D. C. 20310

[ERS

ant
Army, Wash

Chicef ¢
i »

ngton

This hesdquarters has evaluated subject report and forwarding indorse-
ments &nd concurs in the report as indorsed.

FOR THE COMMANDER IN CHIEF:

C L. SHORTT
CPT, AGC
Ast AG
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CONFIDENTIAL

' |
ﬂchlosura 1 (Significent Activities) to Operationsl Report Lessons Lesrned for
Quarterly Period Ending 30 April 1968,

1, Seotion 3, Operations: Significant letivities.

a. There are no changes or additions to the unit mission.

h. Orgenisation

Assigned Units ' M/R VICINITY
7th Sgdn, st Air Cavalry WEZGAA
Headquarters Troop WG%6TC
4 Troop (Alr WGZ64.0
B Troop (air WGZ6BO
€ Troop (Adr WGZ6C0
D Troop (Ground) WGZ6DO

Attached Units/Sections

E Troop - Maintenrnce Detachment
Personnel Section (Authorized by MTOE)

¢, Oommand

H

UNIT LOCATION APO

DI AW GéL8Y
DI AN 06289
DI AN 6289
DI AN 96289
Vinh Long 96357
DI AN 66289
DI AN 902E9

(1) During the reporting period the following mejor changes in command
and staff positicns oceurred,

‘ (o) Lieutenant Colonel Chorles E, Canedy, 068937, cssimed cormand
of tho Squedron upon sctivation 8 July 1967.

(b) On 14 lMarch 1968 Mojor John W. White Jr, 023007¢5 assumed
dutios cs Squedron S~4 replacing lojor Fleyd Campbell, 04044579,

(0) On 6 Lpril 1968 lizjor Horschol B, Stephens, 0226931 assumed
dutles of Squadron Executive Officer roplacing Licutencnt Colonel Robert W

1ills, 096701,

(d) On 6 April 1968 Mojor John F, Glenn, 02292578 csswmed command
of Hoadquartors and Headquarters Troop replocing Major Hoerschol B. Stophens,

0226931«

(o) On S April 1968 Captein John M. Bostdorf, 093127 aossumed dutios
a8 Squcdron Safoty Officer replocing First Lisutencnt Stonley o. Orrock, 05713335,

(2) The following aro porsormol oceupying major cormand stoff positions,

(c) LTC Chorles E, Cenody, 068937
(b) MAJ Herschel B, Stephons, 0226931

d
0

gf
g
(h
i
J
k
(1

%
%

éc) CPT Stunloy S. Frrckor III, OF101442

CPT Gherlos Ry Nr chioroli, OF101570
MAJ Albert F. Rodriguez, 02102965
MAS John W, White Jr,,023007S5

Cr? Anthony S. Alaimo Jr, 05255854
CPT John b, Bostdorf, 093127

MAJ Harold Johnson, 091868

MiJ John F, Glomn, 02292578

MAJ Jaes R, Hill, 072483

MAT Willionm E, Boaty, OF109512

CONFIDENTIAL

Squadron Comwnndor
Squadron Exeoutlve Officer
S

S~2

3

Swd,

Flight Surgoon
Safoty Cfficor
Maintononco Officor
C0, HHT

0y, Trp A

¢o, Trp B

25
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CUNFIGENTIAL

(m) MAJ Arthur L. Finch, 087515 co,
(n) MiJ Richord A, Thompson, 091402 co,

d, Unit Strengh

(1) Militory

QAT NRRINER un LR
UNIT LUTH O/ LUTH O/  LUTH O/u
HHT 23 2 7 8 181 192
4L Trp i8 i5 36 25 121 108
B Trp 18 16 30 26 121 117
C Trp 18 16 30 25 121 116
D Trp -l L0090 127 12
7/1 208 & T 97 &8 & E‘s‘g

(2) Civilicn

SUBORDINATE TECH REPS (MTRICIN CIVILILN VN
UNITS LUTH O/H LUTH o/H

HHT 2 2 - 10 10 10 10
L Trp 0 0 0 0 5 5
B Trp 0 0 0 0 5 5
C Trp 0 0 0 0 5 5
D Trp L0 R o 2 s
7/1 ACS R R 10 10 30 30

Trp ¢ Zo

Trp D

TOT!/T.

LUTH oM
211 221
205 145
169 159
169 156
132 127"

850 812

3D NET  COIZTRACT L

LUTH O/H LUTH o/ o/

0 o] 0
0 0 0
0 0 0
0 0 0
L 9 9
0 0 0

(3) Cvorell assignod/nttoched strongth inercased during tho roporting

period as follows:

Date Officor Worrent Cfficor
15 Lug 67 (POSD) 12 20

30 Sep 67 74 85

31 Oct 67 75 85

30 Nov 67 3 83

31 Dec 67 75 a7

23 Jan 68 (PRD) 74 a8

29 Tob 68 75 S0

31 Mor 68 77+ 1 a8

30 Apr 68 %+ 1 86 .

0¢ AMroraft Authorized rnd On Hind: Soc Tab A
£y Cumtlotivo Rosultss Sec Tob B

26
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396

543

577

567

570

580

S -
639 + 83
661 + 83
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cor Box) to Cperational Roport
iod Beling 30 April 1968

=
[+]
ot
o
?“E

I. Tho foilow_ing ports are requirads

ae Switch, togglo #SN £930~10C -6942 1 oncy
b. Switeh, togelo “SN 5930-~189-.2786 1 each
. 0e Torminal TON 5940m22345293 4 ench
d. Battory, Dry BA26 26N 613541201623 1 cnch -

©s Conteiner, Any contoiner thot will house o]l components, 4 strong,
tight motal container is porferabld, :

R, PURPCSE, To provide rufficiont powor 'bo dubonato 10 wach cleaymore minos

simltancously with ono switch,

3. THECRY OF CPERATION:

A 45 potontial is cpplied to a spring loaded togglo switch, When the
switch is in tho normnl position no power is applied to the oircuit., When
the switch 1s pullad to tho "fire" position, power is gpplied through a
switsh whioch selects one bonk of 10 ocach cluymores at o timo, When the
ewitcﬁs rolonsed it outomatically returns o the Spring londed or "sofel
positisn,

Aftor . firirig ono bank, the eolector switch omn bo thrwa to the othor

position ond the other beilk detonated in the same mapnor.

The ‘type of batitery used is optional, The only requiicment is that it
haove opproximately 45 volts to overcope the resistence of the extension
between the detonator box and the terminnl box which the cloymorcs are
attached, As a rule of the thuwb the larger the bothory, the moro relinble
the oporation,

The Army Supply Systen offers mony difforent parts that will serve the
purpose., J4ny parts that vi1ll meet the basie requiroments of the attached
d4agrams ' will be sufficlent to fabricate the multiple detonator,

Because of the multitude of combinntions “hat oare possible, an actual
test with the finished produet utilizing cloynmore wire ond bloasting cops
will dotermine the overall efficlency of the system.

IAB A
TAB B
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| , 2% CONFIDENTIAL
’ Inclosure 2 (Cuml.tive Losses) to Uperationald. Report Lossons Loarnod for
Quartorly Poriod Ending 30 [pril 1968

; : FROMN [RRIV.L 26 Fob =~ %o 30 Lpr 68
DMOS KILIZD IN ACTION WOUNDED IN £CTION RETURNED TO DUTY

AELAT
T Il

11B2F
_ 11820
r . L1D40
, 6720
V20
P20
94820
11010
11B10
36K40
6720
61204
1080

1204

67N30
11D20
31820
94BIO
; 11620
} 11840
L 7410
! 1203

§ 11H20

‘ i TOTAL

DY W T T T

ey
Q-1

FHHHHHNN%NNHQJAWWWOWN
w. -
3 |0,!—'HH|—J}-I-‘NN?JOHQ—-‘—’-QI-\NOW—A\O\»\»\H
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Inclosure 3 (4tter fction Report) to Cperationcl Roport Lessons Locrred
for Quoarterly Period Bhdini 30 fApril 1968,

{ ' On 21 April 1968, D Troop, 7th Squadron, lst Air Cevalry received
: The Gilbalun ul subliug up U nigaL wnbush ov cowordinrtes Js.l‘jw.ﬂ l,

approximotoly 17,000 metors south of Phouec Vina,

i W i

: » Dus to cnother mission requiring one pletoon, the Commnnding Of£ficer
slf of D Troop, Major Richard A. Thompson, had only two plctoons aveilcble for j
1 , the ambush,.-

These two plr.‘bOona were cir 1lifted by A and B Troop lift seciiors of !
the 7th Squndron, lst Alr Cavelry to o londing zone ot co-ordinates
X1943312, approxinately 300 meters from the ambush site, The landing zone
was secured by the rifle platoon of L Troop, 7th Squ-dron, lst Adr Cavelry,

From this 1l:nding zone, the unit moved into the swrrounding woodline
and set wp security while certain key personnel reconnoitered the ombush
gite, After o thorough sxrminction of the irmedicte irec, (NOTE: Sco
‘arbush site, the fincl cmbush site wrs selected, Major considerctions

; in choosing this partiocular position were likely avemues of approreh, =
J, fiolds of fire cnd defensaibility,

Jfter the exnct site wrs chosen, the remcinder of the wnil poved into
the site rnd begrn to improve the availeble cover and conceclment. 4 great
deal of curo was tuken in digging in, due to the dlstance of the ambush site
from other friendly positions, -

: ™ preprring the ombush site, three man pooitions wore dug to insure (
. : « wmasdmin control, security ond dispersion of aveilable firepower, Bach
- : position contoined ot least one M79-4QM{ gronnde lsuncher, Automctic
weapons were placed In positions which allowed ‘for moxirmm coverange of the : )
i1l gone and creas of approuch and withdrowal. Observeotion posts were 1
utilized until these positions wors campleted. ' !

‘ Iwo separote orons were selected as the most probable kill sone. |
One of these wes the miin trril to the south of friendly positions, the
other was o smoll footpath running rlong the woodline to the east of
friondly positioxw.

30
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Inclosurc 3 continued

Lfter the completion of all three man positions, clayriore mines were
set out to cllow for noximum coverage of the kill zone rnd the surrounding
nren. OCleymorzs ware nlso used rlong tha antira parinatar for aacurity
purposes. In the rear of the mrin bank of clnvrmrea s o second bonk wrs
set up. This bccond hmxk, if properly enplcyed, is securi‘by aguns‘b an
MQ.LL Dﬂ LUWLWI-‘LLUUL hh Uy L«H(:J QUBLLY o .Lb Lud() yxuu.a.u.uua UH& H.HUU. UL UJQI

extensive shifting of positions or defenses nfter contect is medo,

In getting up the cloymore mines rlong the kill gone, D Troop utiliszad
a systen vhich nllowed one key man to blow up to 20 cleymores sirmlteneousty,
The firing device wos an electricnl system developed after it was found by
the lecders within the troop thet a simltansous explosion of claymorer
along the kill zone 1s oxbremely difficult to obtrin when fired oa corrand
by separate individucls.

After cloymores weres set out, mnti-persomnel mincs wers placed in holes
ond along likely cvenues of withdruw.l which beovdered the kill zone,

The preporation of the ambush site wes completod on or about 1330 bours,
4t that time, all personnel were rebriefed on actions:-on conteet md the
uovensnt censed,

Dnfensive concentrations were fired after the hours of darkness into
likely avenues of rpproach and withdrowal by the crtillery forward observer
ettoched to D Troop, 2LY Willimm 4, Striplin, These fires were completed
on or cbout 2100 hours.

On or about 0030 hours, on 22 April 1968, SSG®6 Johrnn G, Meilinger,
vho wos monning o llstening post at the south-orst corner of the embush
roported thet an enemy force wes entering the kill zone which berdered the
enstern odge of the ambush to his platoon lecder, 1LT David M, Dial, The
Sige of the force wes not lnown ot thet time, but it was ascerteined that
1t wos quite lorge. The onemy continued to move north and the lead element
of the furce was spotted by 1LT Dial after it hrd ndvenced to the center
of the kill zone. Sergeant Muilinger contimied to send reports concerning

_the number of eneny. 1LT Dinl observed the onety's movement and allowed

the locd elomont to advance until it was ot ths northern nost edge of the
kill zome, ALt this time, members of the enemy force were still south of
the kill zone, When the lerd element reached the northern most edge of
the kill zome, 1LT Dinl activnted the cleymore firing device, which
simultonoously exploded ten eleymore nines along the kill zone, Another
tén eloymores were held in reserve by 1LT Dinl to be comwrnd detonnted
if the need arose. Irmedictely ofter the exscution of the ambush, 40MM
gronndes and hrnd grenrdes were fired into the kill zone and the weod
line to the east of the kill zone. At this time, Sergesnt Mailinger also
detonated six eloymore nines ct the scuthern edge of the kill zone and
fired 40MM gronedes into the mrea. He clso brought fire on nembors of
the enemy foree who were still outside the kill zone to prevent then from
deploying and bringing effective fire on friendly positions,
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Inclosure 3 continued

When 2LT Striplin heard the first claymeres being fired, he immediately
called for artillery illumination and warned the Fire Direction Center to
prepare to fire high explosive into the preplanned concentration to the
east of friendly positions., Major Thompson reported the contact to Squadron
Operations and requested gun ships.

After the initial volley was fired, 1LT Dial gave the signal to cease
fire. Movement was heard in and along the woodline hordering the kill zone
and fires were agaln placed on that area, 2LT Striplin called for one fire
for effect into the woodline at this time, By this time, artillery illumin-
ation had been adjusted and was in the area., This illumination was supple-
mented bv hand held flares. :

1LT Dial again gave the command to cease fire and listened for move- ;
ment, When no movement was heard, 1LT Dial called for his search team
and accompanied 1t into the kill zone.

Upon entering the kill zone, the search team received sniper fire from
survivors who had dragged themselves into the woodline, SP4 Kenneth W,
Topolewskl returned fire into one position, killing it's occupant, At the
same time, SP4 Edward F, Dermyer fired into another position killing it's
occupant, Shortly after these positions were neutralized, ILT Dial noticed
that one of the enemy in the kill zone was alive and was attempting.to
remove a hand grenade from his pistol belt. 1LT Dial killed thils man with
his bayonet before he had a thance to throw the grenade.

As the search team moved through the kill zone, they removed all
explosives and weapons from the enemy bodies. Upon entering furthexr into
the kill zone, more fire was received, This position was neutralized by
Major Thompson, who had joined the search team, At approximately the same
time 1LT Dial moved to the northern edge of the kill zone and killed
anc.her individual who was attempting to run into the woodline.

At the same time the serrch teom wos out in the primary kill zone,
fergeant Meilinger was conducting & secrch of the areo to his front with
two of his men, 8P4 Michacl C. Dorey, snd SGT Thomrs D. Gravell, Uvon
leaving his position, Sergecnt Meilinger was fired on fronm o clump of brush
by a wounded NVA, He noutralized this position with r burst of fire fron
his M-16, He than continued %o sesrch the orea with his team, After
this initial search, the bodies and worpons were pulled brek toward
friendly lines to prevent the enany from dragging them off if further
heavy contect ensueds Dus to o lgpse in artillery illwdnation the seexrch
teams were pulled beck bofore they could conduct ~ sesrch of the woodline
to the east of tho kill zone, After this first secrch, a count of tae
bodles was token in each crea, There were eight hodies at 1LT Diclts
position, six ot Sergoont Mellinger's ond one in the 2nd platoon area
along the southorn boundery of friendly positions. This men had been

killed by SGT Robert J. Mrlinowski aftor he hed run out of the kill zone
in an effort to escape,
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Incloaure 3 contined

After receiving a body count, Major Thompson sent o situation report
to the Squndron Commander, LiC Che rles L. CGinedy Jr., who was in route to
the ambush sito in his gircraft, Mejor Thompson anlso requested o resupply
of cleymore mines, 4OFM emrunition and hand held fleres at this time,
While this comrunication wes token plase RLT Striplin was calling for
artallery rires on the woodline to the erst of the ambush site in order to
neutrallize renswod sniper fire, /As the first round of artillery landed,
Colonel Cenedy closed the rraan of tha ambush and, noting thrt tho ".‘:till -
wes ineffective placed suppressive fires into the woodline from his air-
ereft. No further fire was received for quite some time,

Ty

With enemy fire suppressed nnd artillery il umination in the ares -
again, another search teamwes trkeninto the kill zone to retrieve any
other bodies and wespons which could be fecund, No firo wes received by
friendly troops during this second search  Three riore bodies were
discoverod in 1LT Dial's grea. One of thuse has been killed by antie
personnel mines which were placed in g fox hole, he had attempted to take
cover in, Another VO was killed by 1LT Linl and SGT Gravell when he
attempted to fire on nembers of the searcn team.

Finding nothing nove iﬁ the area endin an ritempt to conserve
arbtillery illumiretion, further scearch of the cres was postponed mltll
doylight,

While the socoud search was teking plamce, Colomel Canedy had led rew
supplyships into the area. - The claymorses which were birought in were put
out to replece those blown during the ambush and 4OMM ammunition and hand
held flares weras rediscributed,

With 11 original eleymores and ammmition replu:ed, tha unit reagsumed
3tis originel posture of readiness. The tiue wrs approximately 0200 hours.
2LT Striplin contimied to call for internititent *llumination' throughout
the renainder of the night and Golonel Ganody circled the area contintously
exeept for short bredds to refuels During these bresks, Major Albert F,
Rodriquez, the §quadron S-3, replaced Colonel Cencdy in his own gun ship.
to insure that the ground unit had constant imnediate fire support in the
ares,

No further contact was made and at daybreak.lLT W‘hllmde a complete
swoep of the eres with his unit. This sweep uncoversd one. nore eneny dead,
Mreraft hovering the area nlso found a.not.her ‘body, -

The unit was extracted at 0815 howrs on 22 April 1968, after a thorough
search of the bodies was corpleted and all wenpons, ammnition and documents
vere forw'xrded to higher headquarters.

L3 g rosult of this embush, the NVA forces involved sustained a cone

firmed 20 depd and an unlmown muber of wounded, Bleven [AE=47 automatic
rifles and one 9MM Chinese Corrmnist pistol were capturede
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Inclesurs 3 continued CUNFIDENTML 35-

In addition to this, approxinately 40 hend gronades end othnr miscellaneocus
nilitary equipment were captured by D Trooge. It le «wknown but ostimtod
that gppoximately 40 enemy psrsomnel were in or around the mnmbush gzite.

. Due to the prompt and accurate suppressive fires supplied by both

artillery and organizational alreraft, D Troop sustainedno casualties,
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Inclosurs 4 (After Action Repact) to Ope-rtioncl Report Lessons Learned
for Quarturly Peviod Ending ) April 1968,

On 24 April 1968, D Trnop, 7th Sq¢v let /'r Covelry, rocelved the
nission of setiing vp ¢ night embush et wo-ordinubes LT942209,

Two platoons were used “o establish the sotush, One platoon was atill

~opoon to 2-18th Infaniry at iae water plaxt (ZT947007),

These twa platoons werae air lifted ok 241745 by N and B Troop 13f%
sectione into a landirg zone nt cowordinates .093730C, epproximately
300 nmoters frém the autush site. The landing zone wos rot preparad by
any type of fire. The Squadron did execube a fake insevt npproximately
1200 motors northeast, at co-crdinates X1946311, Thisx falte ‘nsert was
covered by prepetory fires from Squadr-n gun ehins,

‘While the foke iusert was in progress, the actux’. ambush rite wes
being prepared. '

Two separatc areas were selscted as prlmary kill zones, one of thess
wes a well used footl prih running northenst-gouthusst and located 30 meters
to the northwest of tha ambush site; the other wus a rubber planteiion road
runing northwest-goutheast and lecated 30 meters northeast of the arivash
Bit@- S.OB Tﬁb A- .

The preporation of the ombush site was corpleted ot rpproxdmately
1915 rours. Defcnaive concentrations hod veen dosignetsd snd the dote
was buing applied to the artillery guns when the 1istenimg post on the
west corner of the emtiush sito reported an enemy force approeching the
k1) zone from the southesst. 1LT David M, Dial hed control of the come
mand dotonated claymoro mines in that klll zone and he allowed the enamy
to odvance to the north edge of the kill zone, There were 9 VO in the
group, but dus to their dispersion, about 15 meters between irdividuels,
only 6 VC wore in the kill zome when 1LT Dinl detoncted the cleymeres ot
1930 hours. The 3 surviving VG apparently raon eround to the northeast
side of the awbush under cover of the dust and smoke orected by the clay-
noree, They threw 4 hand grenndes ot the northoast side of the ambush
site snd withdrew to the northeast under heavy LUMM grencde launcher
fire from members of the 1st platoonh ocoupying that side of the anbush
trinngle,
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4/ CONFIDENTIAL
Inclosurs 4 contirued -

Nojor Thompson ordered w cecss fire cud had artillery fired around
the perifery of the arbush site. Upon coupletica +f the grtilery fires,
113undnation was fired by the artillary (i1 aeirevaft flares were droppad
irom a Squadron helicower wiich had been.-n ste: wd-by at D1 An for just
this purpose, Helicopter gun ships, pilotnd by LIC Cenedy ond membore of

-~ A Troopsts Meapons Platoen pluced supprascive f'lrn.q on the crasn from which

the hand grenades were ‘hrown by the VC,

After theeo iotions wers completed, the illumivction frop the helis-
copter flers ship was adjusted over the aren and e search teom was seunb -
imto the kill zons to eecrch the boddes, racover any cuemy wecpons ond
drag the bodies out of the kill goms, This woas mocomplished in short
order and The sesrch temn returned to their positions in the mmbush eite,

Two [H-6A'a arrived at ths sito carrying a resupply of claymore
rities and +he blown cloymorss wore repleced. Vhon the cmbush had been
reestablished, illuminction was stopped and the lelicopter gun ships
returned to Di ln,

No further contact was mrde and o eweep of the area et deybreck wes
conducted with neg-tive results, .

Two platoons were extracted by helicopter at 250750 Lprll and returned
to Dl A"Xo

T:a final reaults of this embush included 6 VO killed BC, oune Md
carbins, serial No, 6652200, one .45 cal pistel, serial No. 2}!506 A
hand grenades of U.S. mmmfactm*e, numerous documents, 6 mke-shift pecks
containing cooking utensils, clothing eto,

Two members of the D Troop umbush patrol were veryslightly wounded
by grennde fragments,
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Incloaure S(E‘mbrico.tion of Myltiplo Detonutor Bor) to COperationsl Roport
Lessons Loarned for Martorly Peilod Urling 30 Aprdil 1968

TN IS T T TSR EEER

I The foilow.jlng parts are required:

T

it te Switehy togglo #SN 5930~10C 6942 1 onc'y

§ be Switch, togrle #IN £930=180-2786 1 ench

5 Ce lorminal TON 59/0m223-.5293 4 onch

.‘ d. Battery, Dry BAR6 28N 6135=120-1623 1 cach -
Contrinar; Any acontoiner thot will houss oll componsntss & stioug,

f : ‘right mota.J conteiner is porforabld,
: 2

, : 2+ PURPOSE. To provide sufficiont powor to dutbonato 10 wach clmymore miﬁos
' : gimiltancously with one switch. :

| 3. THECRY OF CPERATIONs :

A 45 potontial is gpplied to a spring londed togglo switch, When the
switch is in the normel position no power is applied to ths odrcuit., When
the switeh is pulled to tho "fire" position, power is applied through no
switeh which seleets one bank of 10 oach claoymores st o timo, When the
switeh 43 reolopsed it outomntically returns to the spring londed or "scfe"
positimn, v -

After firing ono bank, the rolector switch cen bo throwa to Lho othor
pogition cnd the other bouk detonated in the seme marnor.,

The type of battery used is optional. The only requiucment is that it
have opproximately 45 volts to overceme the rescistonce of the extension
between tho detonator box and the terminal box which the c¢laymores are
attached. As o rule of the thumb the larger the belhory, the mors reliablo
the operation.

The Army Supply Systen offers many difforent parts thnt will serve the
purpose, Jny parts that vill meet the basic requirements of the attaoched
ddogroms' will be suffieient to fubricate the multiple detonntor,

Because of tho multitude of combinotions “hat are possible, an nctual
test with the finished product utilizing clayriore wire and blasting cocps
will dotermine the overall efficiency of the systam,
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SUBJBCT: Pre-Fire Chock for '"Bleck Box'

I, Ploce cloymores in dosired locotions

2. Lotcate torminal board in control arec

3« Run spircl 4 ccble from terminal borra to coutrol box

4e Connect terminal boord cnd comirol box to spiral 4 cable

5, Imsert indicator light in left banlk .
CAUTION: Yight should not go on wntil the control box 1s set for

proper bank and switch is in "fire" pesition. If light is on before this,

condition malfunction exist,

6, After inserting light, control box should be set for bend being tested.

When switch is in "fire" position light should come oa. If not, cirouits

ore not working properly or wiring is incorrect,

7. Jfter dotormining thet one brnk is working, r.m sonms procedure wilt

used for checking the other benk,

8, After insuring thot bonks work when the switch ls in "fire" positiona

Ramove indicctor light from terminal bocrd. LIGHY SHCULD NCT BR AI‘I‘nCHED
FCR ACTUAL FIRING.

9. Clgymore wiree con not be secured to temin 1. boord,
POINTS T(' REMEMEFR:

1. Under normol comdit.{ons one bunk is always ready 1o fire, depending on
vhich pogition ths selector switch is in,

2. Indicctor light must be used to insure th-t power is only applied when
switch 1s in "fire" position.

3. Light chould only be used for short periods of time,
light will drcin the bobtery.

4e Whon sporcl 4 coble is used, the two EROWN wires should be used for
one bonk rnd the two WHITE wires for the other bcnk,

Excess use of
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