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CONFIDENTIAL

DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

IN REPLY REFER TO

AGAM-P (M) (23 Aug 68) FOR OT RD 682185 6 September 1968

‘ SUBJECT: Operational Report - Lessons Learned, Headquarters, 307th
Combat Aviation Battalion, Period Ending 30 April 1968 (U)

SEE DISTRIBUTION

A\,
1. Subject report is forwarded for review and evaluation in accordance

with paragraph 5b, AR 525-15. Evaluations and corrective actions should
be reported to ACSFOR OT RD, Operational Reports Branch, within 90 days

of receipt of covering letter.

2. Information contained in this report is provided to insure that the
Army realizes current benefits from lessons learned during recent opera-

tions,

3. To insure that the information provided through the Lessons Learned

Program is readily available on a continuous basis, a cumulative Lessons
¢ & JLearned Index containing alphabetical listings of items appearing in the
- ¢ @ reports is compiled and distributed periodically. Recipients of the

p
ik .ii attached report are encouraged to recommend items from it for inclusion
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CONFIDENTIAL

DEPARTMENT OF THE ARMY ;
HEADQUARTERS, 307TH COMBAT AVIATION (PHANTOM) BATTALION
APO S4n Francisco 96296

AVBN-P 15 May 1968 ‘

SUBJECT: Operational Repert of 307th Combat Aviaticn (Phantom)
Battalion for Period Ending 30 April 1968, RCS CSFOR-65 (RI)

SEE DISTRIBUTION !

1. Section 1y Overahions: Significany Activities,

T @ R G«

a, (U) Miasdon: To provide ccmmand, centrcl, staff planning,
administrative and pathfinder support for the 16Gith and 221st Reccnnais—
sance Alrplane Ccmpanies, the 235th Armed Helicopter Company, the 244th
Surveillance Airviane Company and be prepared to exercise operatisnal
control for additional aviation units that may be assigned or atteched,
Specifically, the battaliocn must provide aerial fire support, aerial
observation, recennaissance, surveillance and target acquisition sup~
pert for the Republic of Vietnam (ARVN) IV Cerps,

b, (U) Organizaticn: During the reporting period, the 307th
Combat Aviaticn Battalion consisted of the following units with attach-
ments:

(1) (U) Hsadquarters and Headquarters Ccmpany 307th Combat Aviation
Pattalion and the 52nd Quartermaster Detachment attached stationed at Sce
Trang, RW (APO San Francizco 96296),

(2) (U) The 199th Reconnaissance Airplane Company (O-1) stationed “
at Vinh Long, RVN (APO San Francisco 96357). ‘

(3) (U) The 221st Reconnaissance Airplane Cempany (0-1) with the

325th Signal Detacihment (RL) attached and stationed at Soc Trang, RVN
(APO San Francisce 9629%),

{1,) (U) The 235th Armed Helicopter Company with the 608th
Transportation Detachment (KD) and the 19Cth Signal Detachment (RL)
attached and staticned a% Can Tho, RVN (APQ San Francisco 96215).

(5) (U)The 24kth Surveillance Airplane Cempany with the 502nd
Transportation Detachment (KD) and the 537th Signal Detachment (RL &
RX) attached and stationed at Can Tho, RVN (APO San Francisce 96215),

(See Organization and Stationing Chart, Incl 1)

CONFIDENTIAL DOWNGRADED AT 3 YEAR INTERVALS;

DECLASSIFIED AFTER 12 YEARS.
FOROTRO
687.|8'5 DOD DIR 5200.10
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¢, Command Group Personnel:

(1) (U) The 307th Combat Aviation Battalion had relatively few changes
in the command group and the principal staff positions did not change
during the reporting period. It is significant that the battalion had
an executive officer for only 50 days of the reperting period and at
present does not have an executive officer assigned., The battalion did
not have an aviation maintenance officer for L1 days of the reporting
period and does not have one assigned at the present time. This shortage
of a special staff officer results in a severe handicap to this battelion
in committing its resources because of the lack of proper evaluation of
aircraft maintenance in the overzll planning for operations, The frequent
and short tenure of Aireraft Maintenance and Safety Officers precluded the
develpment of adequate and viable maintenance and safety programs, The
shortage of Junior officers and warrant officers on the staff limited the
primary staff capabilities to merely sustaining operations

(2) (C) Composition of Battalion Command Group:

Position Rank Name SN Assigned Released
Commander 32C  Charles F Hutchin® 077053 21 Dec 67 N/A
Exec Off $22  Floyd 0 Everhard 088666 29 Feb 68 19 Apr 68
S=1 MAJ Cornell L Ullman 05704892 10 Nov 67 N/A
) ViAd  Curtis J Herrick 090064 23 Jan 66 N/A
5=3 MAJ  Joe D Berry OF106058 3 Dec 67 N/A
S=4, MAJ Samel P Muse 02004460 12 Dec 67 N/A
Signal CPT  Walter G Hicks 05317127 14 Feb 68 N/A
A/C Maint MiJ  Brooks R Homan 01941366 15 Jan 68 5 Mar 68
MAJ Dale G Ruebpsamen 01930234 5 Mar 68 TDY Eff 15 Mar
Safety MaJ Ronald J Sprepgeler 091517 18 Dec 67 7 May 68
MAJ Willis B Anderson 0999030 6 apr 68 N/A

(3) (U) subordinate Unit Commanders:

(a) Commahding Officer Headquarters and Headquarters Company
307th Combat Aviation Battalion: 1LT John F. Robd, 05536938, 15 January
1968 to 1 April 1968. CPT Jack D. Ragsdale Jr., 099235, 2 April 1968 to
present,

(b) Commanding Officer 199th Reconnaissance Airplane Company:
Majer John S, Jacob, OF104822, 1 December 1967 to present.

(c) Commanding Officer 221st Reconnaissance Airplane Company:
Major James R, Mellish, 071229, 1 December 1967 to present,
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§4) Commanding Officer 235th Armed Helicopter Company: LTC Floyd
0. Eberhard, 088666, 1 June 1967 to 29 February 1968. Major Charles D.
Gordon, 04030590, 29 February 1968 to present.

(e) Commanding Officer,244ith Burveillance Airplane Company:
Major James A, Bond, 099556, 31 January 1968 to present.,

do (C) Unit Strength as of 30 April 1968 and Casualty Statistics for
Quarter Ending 30 April 1968:

(1) (c) Maitaryr

Subordinate Officet WO EM Total
Unit Auth O/H Auth O/H Auth O/H Auth O/H WIA KIA MIA

199th RAC 22 30 1 2 97 99 130 131 1
221st RAC 42 33 1 1 123 104 166 143 2
235th AHC 15 16 42 30 24 209 271 255 9
244th SAC 17 28 22 1 323 351 362 380 22
HHC 307 CAB 18 10 3 1 #88 75 109 87 &
52d_QM Det ) 0 0 0O 8 21 g8 21 O
307 CAB Tot 124, 122 69 36 853 859 1046 1017 35

<NO OWLH- OO0
WOoOOMOKHO

(2) (C) Civilians:

Subordinate DAC VN 34 Natl

Unit Auth O/H Auth O/H Auth 0F/H Contractor
221st RAC oo 1 1 0 o 0
307th CABTotal0 O0 1 1 0 O 0

e. (U) Decerations Receivcd for Quarter Ending 30 April 1968:
(1) Distinguished Service Cross - 1

(2) Silver Star = 2

(3) Distinguished Flying Cross - 9

(4) Soldiers Medal - 2

(5) Bronze Star = 7

(6) Bronze Star with wym -3

(7) Air Medal - 60

(8) Air Medal with "y* - 16

3
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(9) Army Commendation Medal = 7
(10) Army Commendation Medal with "y» - 1

(11) Purple Heart - 41
f. Alrcraft Status as of 30 April 1968: (See Incl 2)

g« Orerational Support and Events:

(1) (U) The reporting period beganwith units heavily committed 4
| in support of the IV Corps. The first of February was the third
~ day of the VC initiated TET offensive, The three major airfields of
Can Tho, Vinh long and Soc Trang were attacked simultaneously on the
right of 29 January 1958. Continuous pressure was applied to the air-
fields throughout the nonth of February 1948, The twelve stagefields,
where this battalion has O-1 aircraft stationed (Inecl 4) in direct
support of Province headquarters, were also attacked in much the same
manner as the major airfields, The major attacks by the VC were nor-
mally initiated by mortar or recoilless rifle fire and followed by a
ground attack. The VC did not attempt to follow through each attack
with a ground assault but did follow through in enough instances with
a ground probe so that considerable effort had to be expended to pre-
vent the VC from finding a weakness in the defensive posture, The
Viet Cong were fanatical in their attacks as was evident when documants
~ captured during the attacks revealed thzt there were no plans for with- J
drawal and that popular support would be gained. The 235th Armed
Helicopter Company was the deciding factor in silencisg the indirect
fire weapons employed against Can Tho City and Airfield. Armed HaMicop-
ters were the key to denying the three (3) major airfields in the Delta 3
ﬂ te the Viet Cong and immsdistely caused the goasation of the Vieb Cong
indirect fire weapons in every instance when an attack occurrsd,
Fiercely fought ground attacks were repulsed by the 244th SAC and 235th 1

AHMC at Can Tho and the 199th RAC was instrumental in evicting an
entrenched enemy from Vinh Iong Airfield, Only light casualties were

sustalned, The month of March found pressure relieved upen the air-
fields and major pspulatiocn centerss however, harassing attacks with
indirest fire weapons have occurred throughout the repoirting period
on an infrequent basis,

(2) (U) The month of March, the battalion began the assumptien of a
supev~visery role in the logistic management of the twelwe (12) stage-—
fi~'ds throughout the Delta, The 184th CAG delegated the management of
the pre=stock at the stagefields which must be maintained te insure
alrmoblle operations can be sustained, Te implement this change, the
52nd Quartermaster Detachment (POL) was assigned to the 307th Ccmbat
Aviation Battalion cn 9 March 1968, The persomnel of this detachment
were further assigned to the Resonnaissance Airplane Corpanies and
placed at each stagefield under the senior army aviator located at the

I
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fields, This insures that the supervision of the stagefield and manage~
ment of the POL and dispensing equipment is adequately controlled.

(3) (C) The battalion, in the early patt of March 1968, submitted to
0~2 IV Copps Advisor, a plan where by the stidke capability ef the bat-
talion could be married up with the vast subveillance and reconnaissance
abilities in the battalion. Numerous sightings and indications found by
the eyes of the Delta, the 244th SAC (OV-J.) Delta Hawks, the 199th RAC
(6-1) Swampfoxes and the 221st RAC (O-1) Shotguns were compiled by
intelligence agencies and revealed a vast ihtiltration network through
viiakh supplies were flowing to the VC from the Cambadian border unchecked,

(a) (C) A night interdiction operation employing the concept of a
light fire team of AH-1G (Cobras) and two (2) OV-1!s (Mohawks) was
initially tested., Under this concept, a free fire zone, in which a
curfew was enforced, was established and an IR (0V-1C) Mohawk was dis-
patched followed by a Mohawk equipped with flares and the fire team of
AH-1G Cobras, Upon the IR aircrafts finding a target, the flare ship
dropped flares and the target was immediately enhgaged by the armed
helicopters. This concept wns highly successful but required instan-
taneous clearance to fire to prevent the loss ¢f surprize gained from
teirg the electronic surveillance.

(») (C) The out growth of this initial conéept of night interdiction
was a day and night search and destnoy opetation called the Delta Falcon,
The results of this specific operation are as follows:

(Delta Falcon 5 March = 19 April 68)

VC KBA 136
VC KIA L3
POWtS 37
WIA , 28
Individual Weapons Captured (Incl M3) 281
Ammunition Captured 26,564 1bs
Crew Served Weapons Captured 16
Anti~Aircraft Weapons Captured 16
Food Captured 2140 3be
Structures Destroyed/Damaged 221,/102
Sampans Destroyed/Damaged L24/100
Oxen killed 13

This Delta Falcon Concept utilized all of the different assets of the
battalion to seek out the enemy on his infiltration and commo-liaison
routes and destroy him. The concept was employed in those provimces

of the IV SRVN Corps which bordered the Canbedian border, Birddog (0-1)
aircraft were sent out at first light to check known routes and areas
vhere the night interdiction effort had been employed. The armed

5
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helicopters were dispetched shortly afterword to check out the O-l
sightings and confirm areas of probable activity by low level visual
reconnaissance. On call at a staging area or an airborne check point
were from 4 to 6 troop cerrying helicopters with a ground element

under the operational control of the Delta Falcon alir mission commander,
These troops were placed on the ground for very short periods of time at
suspicious areas and areas engaged by the armed helicopters to search
anu evaluate the damage inflicted, capture supplies and gain all of the
possible intelligence from these areas, The force was not to become
engaged but was only to evaluate the situation for further exploitation
by an airmobile force or ground attack. The ground element was make up
of local Vietnamese troops thoroughly familiar with the area and normally
the elite force of the provirclal area; Because of the rapidity of the
operation, numerous targets and sightings could be checked daily, The
concept has evolved into a polished team of CV~l and O-l daylight .ighte
ings receiving prompt action by a strike force and then night sightings of
the electronic surveillance aircraft being engaged immediately and
evaluated, or if necessary; during daylight by the strike force,

(¢) (C) The success of the Delta Falcon concept has generated targets
in excess of the strike capability of this battalion and the area of
operation extended over distances which could not effectively be screened
and the use of routes therein denied the enemp, Therefore, on 20 April
1968, "C" Troop, 7th of the lst Air Cavalry Squadron was placed under the
operational control df the Senior Advisor IV ARVN Corps to aid in the
interdiction effort, The supervision of this OPCON unit has been dele-
gated to the 307th Comb~t Aviation Battalion, and a gradual phase-in of
the Cavalry Troop to assume the entire mission has been accomplished,

(4) (C) The O=1 units have continued to provide the visual reconnaise
sance and surveillance in direct support of the sixteen (16) Province
Headquarters and ARVN 7th, 9th, 21st Divisions and 44th Special Zone,

The assignment of aircraft, locations and unit exercising operational con=
trol is portrayed in inclosure 4, The OV-l unit has contributed heavily
to the overall intelligence gethering effort in IV Corps and fully sup~
ported the Corps surveillance plan, The unit operates with the data
processing capabilities consolidated at Can Tho which is the center of
the Delta and headquarters for IV Corps. The Corps G=2 Air then evaluates
and farwards the information to VN channels, tc higher headquarters and
down to the umer level, The following statistics show the number of
missions accomplished by the eyes of the Delta:

SORTIES FLOWN FROM 1 FEBRUARY TO 30 APRIL 1968

Iype Acft SR Photo R SLAR
0=l 10,623 21 = -
QV=1 258 23 44O )]
Total 10,881 234 WhO 335
6
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(5) (U) The 235th Armed Helicopter Company became the U,S, Army's
first complete Huey Cobra gun company in late February and ccmparison of
the AH-1G capabilities and missions with previous gunships is being
evaluated, At present the AH-1G has been able to assume all of the typi~
cal missions previously handled by the nlder UH-1B/C model gunships, The
availability rate of the aircraft has been less than the older model air-
craft, but this stems from a shallow build up of PLL/ASL items and a higch
EDP rate for the aircraft,

(6) (U) The Battalion has been successful in providing the neces-
sary tactical combat support and direct combat support to IV ARVN Carps,
the IV Corps MACV Advisory Group and U.,S, Special Forces, The mission
of the battalicn is being accomplished daily, Statistics generated in
supprrt of these missions are in inclosure 3,

2, Section 2, lesséns learned: smnanders Observations, Evaluatiens
and Reccmmendations,

a, Persennel,

(1) (U) Praject Fix Personnel.

(a) OBSERVATION, Personnel assigned te units on a 90 day TDY
status greatly enhanced the maintenance effort of this battalion,

(b) EVALUATION, The. personnel selected for the 90 day loan peried
from CONUS te in-country units provided the man hour difference that was
needed to cope with the increased guard and maintenance hours created by
the TET offensivey The majority of the personnel assigned were combat
veterans of previdus tours in Vietnam and the experience level far sur-
passed the noruial replacement personnel, There was no morale or disci-
plinary problem invslved with these enlisted men and th: general military
attitude of, "Thete is werk td be done and we ¢an do it," prevailed for
the entire 90 day period, The only significant problem area associated
with these personnel was that the battalion didh!t lnow they were coming
and initially a shortage of scme items of organizatiohal equipment were
not. available (e.g,, rifles, steel helments, flak vests, mrotective masks
and GOtS).

(¢) RECOMMENDATIONS, This technique should be retained as an ade~
quate methéd of augmenting over committed units in any theater of
eperation, Sheuld this method of augmentation be employed in the future,
a means of outfitting individuals with necessary organizational equip-
ment sheuld be programmed in the planning phase,

b. %rati’m.
(1) (U) Evacuation of Aircraft.
7
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(a) OBSERVATION, Pricr planning of evacuation of aireraft because 'O
of weather or enemy action must be accomplished to insure safety eof
operation and centrel,

(b) EVALUATION., During the TET offensive aircraft were ordered to
be evacuated numerous nights from base airfields to alternate airfields,
Sometimes after arriving at the safe haven airfield, it was determined
the threat was just as great there, Normally there would be inadequate
facilities such as no revetments or PQOL pumps available, In addition te
the evacuation eof aircraft to ether airfields, an alternate method ef
orbiting aircraft during perieds of increased threat was accomplished,
This latter method must involve very clese cocrdination to insure all
aircraft do not return at the same time and become vulnerable to attack
while refueling or parking, The nrbiting of aircraft is a poor solutien
in that an exccssive amount of flying time is put en a fleet of aireraft
when maintenance is at a critical peint, An evaluation of the risk of
damage that can be inflicted and repaired in a certaln time frame versus
the number of hours of maintenance to repair and maintain the extra
flying hours established by orbiting must be made,

(¢) RECOMMENDATION., That the planning for evacuation of aircraft
be made at the highest level which can evaluate the total enemy threat
and total facilities avallable, If the deeision not to evacuate but
orbit is made, the responsibility te plan and execute must rest with an
installatien or unit commander at a lower level to insure that the pro-
per ccordination of minute details are accomplised,

(2) (U) Flight Following,

(a) OBSERVATION, Specific flight fellewing precedures must be
adhered to for units that place adrcraft under OPCON to activities and
Army elements that aperqte independently in remote areas with no flight
fellowing facility,

(b) EVALUATION. This battalion lost an aircraft that was suppating
a Special Ferces operation and the fact that the aircraft was missing was
not fully realized until 48 hours later, Immediate search and rescue
operations were not conducted, The aircraft was not lecated, even theugh
an extensive search was made for 72 hours of the alleged area, Forty
seven days later, a member of the crew was able to eacape from his captor
and give the details of being shot down, The area that the aircraft was
down in had been searched but had there been positive conmtrel cr flight
following, the whereabouts of the aircraft might possibly have been known
soonere

(c) RECOMMENDATION, Pilot~ on independant missions in support of
special activities must follow the established flight followirg preceduree
and in addition have the activity that is being supparted assume some

8
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responsibility te check 4nd insure they knew the ETD and ETA for all
missions, This is a cardinal rule whieh aviaters cannet ignore and is
of paramount impertance te insure search and rescue is activated promptly,

c. Trainingi

(1) (U) Juhgle Environmental Survival Training Course and PACAF
Jungle Survival School,

(a) OBSERVATION., School quotas should be made available fer crews
of AH-1G helicopter to attend survival courses,

(b) EVALUATION, At the present time quctas for attendance at above
listed schoolsare primarily for OV-iand O-1 crews, This battalian has
sent 30 personnel to these two courses in the last 90 days, The AH-1G
operates independently here in the Delta and in many cases as a team with
the OV-1, Because of the manner of operation, the AH-1G crews are as
susceptible t2 being forced down in uninhabited areas and the jungle as
the fixed wing aircraft in the battalien,

(c) RECOMMENDATION. That the quotas fer the survival scheeéls be
increased te enable more personnel to attend from Al-1G units without
decreasing the quotas for assigned fixed wing units,

d. Intelligence, None
ee logistiocs,
(1) (U) Ammunitien 7,62, Type A-165.

(a) OBSERVATION, Excessive number of stoppages for number of rounds
fired occur when utilizing the 7,62 ammuriition pre-linked in 200 round
boxes and excessive ground time for leading,

(b) EVALUATION. The boxes of 7,62 ammo when linked by hand inte
1000 round belts cause an unnecessary delay and waste in combat manpower,
The soluticn to this problem is issuance of the type A~165, 7,62 ammuni-
tion which comes in longer belts, This is not the only problem with the
standard M-60, 7,62 ammunitien, The stoppage rate is greater with the
M-60 ammnition when commred to the type A-1¢5 ammnition, Even theugh
USA WECOM personnel in CONUS state there is no manufacturing difference,
the results indicate otherwise, The stopmge rate has been 1:11,150
rounds fired for the M-60 ammnition versus 1:23,230 rounds fired for
type A-~165 or double the stoppages when using the standard M-60 ammuni-

tion,

(c) RECOMMENDATION, Recommend the procurement of the Type A=105
ammmitien be expadited, This is the second time this recommendation has

9
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been forwarded through the use of an (RIL, Thia battalion is unable to [l
expedite the movemdnt or requisitioning procedures for this ammunition
after the requirement for ammunition is processed,

(2) (U) Improper 0l in O-1 Aircraft,

(a) OBSERVATION. Recently two (-1!s of this unit suddenly started
to burn excessive oil with ne prior indications of high oil consumption,

(b) EVAIUATION, An extensive technical inspectisn of the aircrafy
indicated that both aircrasft had been serviced with USAF high detergent
oil, Mil~I~6082B with Cyclo Hexanone, The proper oil fer the Army 6-1
is LAD II, Mil-22851, Type II. The high detergent oil will cause exces~
sive all consumption in the O-1 aircraft after it has been using the
proper oil, The marking on the drums as listed above is the only iden-
tifying characteristic to keep these olls separated, An edacation
process in necessary for crewmen servicing O-1 aircraft and for POL
personnel to keep the oills identified separately as detergent and nen~
detergent in the PoL storage areas,

(c) RECOMMENDATION, That this infermation be republished for all
users of the O-1 aircraft and that the minimum precautions taken by this
battalden be required for users of the 0-1 aireraft,

13) (U) Additienal Beacon Light for O-1 Aircraft,

(a) OBSERVATION, Flinht tests show that the lower mounted beacon
oh the O=f aircraft is not visible unless the intercepting aireraft is
below a line 120 inches above the herizontal reference datum,

(b) EVALUATION. The ebvieus sbélution to the problem was the instal-
lation of an upper anti~cellisien beacon, Thi'ee types of beaccns were
tested and two proved to be satisfuctory, The light, recognition, aircraft
manufactured by Whelen Engineer Cempany was found to be unsatisfactery due
to downward light patterns which flooded the cockpit with light., The "Iow
Dragh oecillatihg beacon and the "Twin Bulb" beacen, both manufactured by
Grimes Incorpsrated, reflect upwatd patterns of light and are satisfactory
te use as an upper anti-collision light, It should be noted that the pre-
sent e¢ircuit breaker in the O-1 i capable of providihg pawer for bath
beacdnsy The light should be installed between and direectly to the rear
of the two right front upper sbservatlon windows, One small piece of alu=

tape is required on the dome to prevent glare on the prop,

(¢) RECOMMENDATION, That authority be granted to install this
additional beacen and all O-1 aircraft and users be advised ¢f the limi-
tations of the present beacon,

(4) (U) Red Light For ©-1 Instrumemt Panel
19
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(a) OBSERVATION, The present fluorescent light en the O-{ aircraft
causes a diffusing of light on the plexi-glass windshield and prevents
effective night visual recunnaissance,

(b) EVALUATION, During night operations in Vietnam, extreme black
out conditions prevail and the bright glow from the flaorescent lights
even when on the lowest intensity restricts outside vision, This glow
is also very fatiguing on the eyes, Another fault this system has is
the unsafe condition experienced whien the throttle is moved forward
(0-1D) and blocks the light from the airspeed indicator. A solution
has been found by mounting the post type red instrument lights from
salvaged UH-1 helicopters and wiring these in with the present rheestat
for the O-1 radio switches, An EIR has been forwarded on this item,

(¢) RECOMMENDATION. That the EIR preprinted Control Number,
F=73747 be approved and an MNO be forwarded to 0-1 wnits expediticusly,

(5) (U) AH-1G Attituce Indieator,

(a) OBSERVATION, The replacement attitude indicator for the AH-1G
has prcven as unsatisfactory as the criglnal installed equipment.

(b) EVALUATION, The reliability of the new Bendix attitude indi-
cator is uracceptable, The plluts of the unit eannot place full confi-
dence in the attitude indicater and this hesitancy on the part of the
pilots tu fly what is alleged to be an all weather day and night hellcon~
ter detracts from missicn perfermance, Flights at night without a
visible horizon and target attacks at night with the resultant muzzle
flasn~back and momentary discrientation have forced the aircraft to
maintain a higher altitude and restricts some night visual reccnnaissance
missions, Neither the cld Bendix (Part Nr 209-C70~116=3) nor the new
Bsndix (FSN 1560-782-0083) Attitude Indicatores are reliable,

(¢) RECONMENDATION, It is imperative that a reliable attitude
Indicator b provided for the 4H-1G-helicopter and tested prior to
iscuance to &perational units,

(6) () Excessive NORS Rate for AH-1G!s,

(a) OBSERVATION. This unit averages 50% of its assigned AH-1G
helicdpters in an (EDP) NORS status,

(b) EVALUATION, This battalion has one armed helicopter company
of 22 assigned AH-1G helicopters on hand, The present ED? rate is unac-
ceptable for perfermance of assigned missions, The supply system has
not been able to cope with the demands of this unit even though the air-
eraft flying hours are below the USARV flying hour pregram, The avia ion
tech supply of this company has 1700 separate demands in an apen reconciled
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status with its Direcct Support Maintenargg facility, Cantinued delay in
providing parts presently en requicition will only increase the EDP rate,

(¢) RECOMMENDATION, That immediat e action be taken to provida the
necessary supply of AH-1G helic:pler parts and that stockage of the items
be maintalned at all echelsns to suppcrt combat mission requirements,

(7) (U) Test Stand, Hydraulie,

() OBSERVATION, The current Aircraft Field Mainterance tool set
ef the 235th Armed Helicopter Compeny does net provide the necessary
equipment to properly maintain the AH-1G heliccpter,

(b) EVALUATION, %here is 0 item of equipment in the present TOE
ér tnol sets which would enable the maintenance persennel to calibrate
and trouble shoot the Stabilization Augmentaticn Sgstem or the A-mament
Subsystem cn the AH-1G, At the pesent time testing and trouble shoAt-
ing on the subsystems can only be performed when the alrcraft is run up.
When the aireraft btannot be run up a work steppage occurs when «therwise
a complete check of the subsystem could hawe been made, and the aircraft
would be mission ready when the first run up is accamplished,

(¢) HRECOMMENDATION, That immediate procurement of a Test Stand,
Hydraulic (FSN 4920-141~8801) be authorized units maintaining the SAS
and Armament Subsystems on the AH-1G helicopters, (Voucher Number of
Requi.sitionsd Ttem is AT 8152-8046-4172 BC6 with the L49Cth Gen Spt
Company, Vung Tau, RVN,)

f. Organization,

(1) (u) Armed Helicopter TOLE.

(a) OBSERVATION, The present TOXE (1-77) with MICE dees not pre-
vide for the personnel or equipment to support an armed helicopter

Cormpany

(b) EVALUATION, There are nc ammnition handlers and sterage per-
sonnel (55B) assigned to aid in the tremendous volume of ammunition
used by the AH-1G helicopters, The unit TO&E cdoes not provide for an
adequate number of personnel to maintain and repair the armament sub-
systems on the Ah~1G, At present there are only three TOYE positions
authorized under the MIOE for TO&E 1-77 in the armament repair MOS of
4L5J20, Vehicles to transpert the amminition te the aircraft for actual
loading are lacking and at present anly ene 3/4 ton truck with trailer
is authorized per flight platcon, The authorization ef six 1/2 ten
(Army Mule) trucks platferm, utility, M-27485 (FSN 2320-930~1976), twe
per platwon, would provide the capability to move ammunitien from unit
storage areas to the aircraft, Ammunition can be fed into the systems
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direct frem the platferm of these trucks, In additien this vehicle can

be moved to forward staging areas by the helicopter transperting the grouna
element, thus giving the greund element a transporter fior ammnitien withe
out having to rely on aid from the suppert unit, These major areas of the
TOE for an armed helicopter cempany have been submitted for revisien:
through appropriate channels along with other changesy

(c) RECOMMENDATION., Recommend that a specifically tatlored TOE for
an armed helicopter commny be establisied or an adequate MTOE be imple~
mented at the earliest practicable date, This 1s the seesnd time thid
recommendation has been made on an ORLL,

g« Other,
(1) (U) Additisnal Protection for Wounded Aviators,

(a) OBSERVATION, By placing twe ammenia aromatic ampuls in & stan-
dard U,S, Army pill bottle affixed to the instrument panel of an O-1, the
pllot has easy access to the atimulant,

(b) EVAWATION. Two wounded O-1 pilots found that they nearly passed
out from min and the sight ¢£ their own blood after being wounded, Neither
pilet had an observer and both pilet!s wounds were in such a position as to
preclude their getting to the aircraftts first aid kit, Neither pilet
fainted, but bcth stated they were very weak. By placing two of the ammenia
inhalents where the pilot has easy access tv them, he can break ocne and
provide himself with the necessary stimulant to revive himself sufficiently
to make a satisfactory landing,

(¢) RECOMMENDATION, That the abuve lessen leArned be passed te othar
avigtion units as a means of increasing the chante &f pllot swr vivel,

(i £ Gt

CH/RIES F. HUTCHINS
ITCy Armor
Commanding

13
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AVGN (15 May 1968) 1st Ind

SUBJECT: Operationsl Report of 307th Combat Aviation Battalion for the Period
Ending 30 April 1968, RCS CSFOR-65 (RI) (U)

Commanding Officer, 164th Aviation Group, APO San Francisco 96215, 28 May 68

TOs Commanding General, fst Aviation Brigade, ATTN$ AVBA-C, APO 9638L

1, (U) The atteched 307th CAB ORLL for the period ending 30 April 68 hes
been eveluated as required by USARV Reg 525-15.

a. Project Fix Persopnels Project fix personnel were a marked asset to

the entire command. Sufficient organizastional equipment to equip each indlvie:

ual was available within the group., This equipment was quickly redistributed.
each indi vidual was equipped with the necessary items within three days after
attachment.

b. Evaguation of Aircraft: The evacuation of aircraft during the Tet
Offensive was successful. Concur with the requirement for adequete planning.

ce Flicht Followipgs Current flight following procedures are considered
adequate when utilized. Proper flight following is a subject of continuing
emphadis in this command.

d. Jungle Survival Trajpinz: It is recognized that jungle survival traii
ing is beneficial to all aviators flying in Vietnam. Priority for attemdance
should remain with OV-! snd O-1 crews, The AH-1G normally operates in a team
of more than one aircraft. An AH-1G crew is more likely to be recovered quick
than 0-1 or OV-1 crews.

6. t 62 A-165¢ This item has been submittsd in a pre-
vious ORLL, and was improperly included in this report.

f. Improper 01l in O-! Ajrcrafts This is not 3 new problem. Current
publications specify the correct nil to be used in 211 engines., Segregated
storing procedures asre habitually employed in most eviation units. MNo further
dissimenation is considered necessary.

Se %g;tgggal Beacon Licht for O-1 Aircraft: Concur with the recomend-
stian, ditional rotating beacon will contribute to safer operations,
he Red Iight for O-1 Ipstrumept Panels Concur. This has proved to be

a satisfactory solution to the inadequate night lighting for the O-1 instrue
ment panel.
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AVGN 28 May 1968
SUBJECT: Operstional Report of 307th Combat Avistion Battalion for'the Period
Ending 30 hpril 1968 RCS CSFOR-65 (RI) (U)

i.. AH-1G Attitude Indicator’ Concur with the recommendation. An EIR
has been submitted.

Jo Test Stand Hydrgulic! Concur with the recommendstion., A requisit- y
ion and a letter requesting authorizatioh forthe test stand have been sub-
mitted..

ke d Helicopter TOXEt Corcur with the recommendations An MIOE fop
the 235th ?qned Helicoﬁer Company has been subtmitteds The 235th AHC is now
sugmented with vehicles snd personnel from other zroup assets.

1. fdditional Protection for Wounded Aviators: Concur with the recom-

mendation.

3. (C) Excessive NORS Rate for AH-1G's: Concur with the recommendstion es
stated. Appropriaste follow-up action on requisitions has been initisted st

all levels within this command,
AL

ROBERT L. McDANIEL
Colonel, Infantry
Commanding

’o
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AVBA=C (15 May 68) 2d Ind .
SUBJECT: Operatimal Report of 307th Combat Aviation (Phantom) Battaliomn
for Period Ending 30 April 1968, RCS CSFGR=-65 (R1) (U)

DA, HEADQUARTERS, 1ST AVIATION ERIGALS, APO 96384  JuN 27 1968

THRU: Commanding General, United States Army Vietnam, ATIN: AVHGC-DST,
APO 96375
Commander in Chief, United States Army Pacific, ATIN: GPOP-(T,
APO 96558

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washingtan, D.C. 20310

1. (U) This Headquarters has reviewed this report, cansiders it to be
adecquate, and cmcurs with the cantents as indorsed.

2. (C) The following additional comments are considered pertinent:

a. Paragraph 2¢(1), page 9. Quotas for attendance to the survival
schools are allocated from Brigade to Groups on as equitable a basis as
possible. Brigade policy places priority of allocatim to the units with
the most cogent need for survival training, therefore the OV-l and O-1
companies are given first priority due to the type single ship missimns
they perform, Priorities then go to the Assault Helicopter Companies and
Assault Support Helicopter Companies. There is nothing to preclude Groups
and Battalions from allocating quotas to lower priority units as the need
exists. The Brigade goal is to provide a school trained Kscape and Evasion
Officer to each unit in order to pass on to others the benefits of his
formal training., On 12 June 1968, USARV allocated additional quotas to the
Air Force Sea Survival School. It is anticipated that Sea Survival School
quotas will go to OV-1l units, thus providing Jungle Survival School quotas
to other units with lower priority.

b. Paragraph 28(1), page 9. It is accepted as a general fact that the
Al65 is superior to the A131 7.62mm linked ammunitian. Al165 will possibly
be removed fram catrol by allocation on an ASR by the end of June 68
which will make it more readily available to the unit.

c. Paragraph 2e(3), page 10. Concur with observation. The recommend-
ation that authority be granted to modify the aircraft should be cansidered
by USAACOM. 1st Aviation Brigade Headquarters will recommend that units
with O-1 aircraft submit Equipment Improvement Recommendations if they can-
sider this to be a serious problem.

/6
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AVBA-C
SUBJECT: Operational Report of 307th Combat Aviatiamn (Phantom) Battaliam
for Period Ending 30 April 1968, RCS GSFOR=65 (R1) (U)

d. Paragraph 2f(1), page 12. This Headquarters has initiated action
to prepare a standardized MIOE for the Armed Helicopter Company which
should resolve the problems as stated in this CRLL.

FOR THE COMMANIER:
,A9 }\* _/L{‘v‘,‘.lf/‘_)_z_’\",él\/
JOHN D MIXSELI, JR.
CPT, AGC
Assistant Adjutant General
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AVHGC-DST (15 May 68) 3d Ind (U) CPT Arnold/ms/LBN 4485
SUBJECT: Operetional Report of 307th Combat Aviation (Phantom)
Battalion for Period Ending 30 April 1968, RCS CSFOR-65 (RI)(U)

HEADGUARTERS, US ARMY VIETNAM, APO San Francisco 963752 9 JUN 1968

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APC 96558

1. This headquarters has reviewed the Operational Report-Lessons
Learned for the gquarterly period ending 30 April 1968 from Head-
quarters, 307th Combat Aviation (Phantom) Battalion.

2, Concur with report as submitted.

FOR THE COMMANDER:

C. S. TSUKASA
Capthin. AGC

Copies furnished: Assistant Adjutant General

HQ, 1lst Avn Bde
HQ, 307th Cmbt Avn Bn
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GPOP-DT (15 May 68) 4th Ind (C)
SUBJECT: Operational Report of HQ, 307th Cbt Avn (Phantom) for Peri od
Ending 30 April 1968, RCS CSFOR-65 (Rl)

HQ, US Army, Pacific, APO San Francisco 96558 23 AUG 353

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

1. (U) This headquarters has evaluated subject report and forwarding
indorsements and concurs in the report as indorsed.

2. (C) The following additional comments are pertinent:

a. Reference (page 10) paragraph 2e(3): Additional beacon light
is justified for O-1 aircraft in the interest of flying safety. Since
it appears that this modification can be made without extensive recon-
figuration of the aircraft or aircraft components, it should be
authorized without delay. O0-1 aircraft in Vietnam frequently operate
at night in areas of high traffic density. The cost of this proposed
modification compared to the cost in equipment and lives resulting
from mid-air collisions is negligible.

b. Reference (page 12) paragraph 2f(1): The MTOE for the Armed
Helicopter Company is adequate when the company is equipped with
UH-1B/C aircraft. when the aircraft authorized these companies is
changed to the AH-1G, a change in support, personnel, and equipment
should be effected. This has not been the case in units in Vietnanm.
Consequently, the effectiveness of these units is seriously impaired.
Future conversions of Armed Helicopter companies should include such
consideration.

¢. Reference 2d Indorsement, paragraph 2b: Increased production

has allowed A-165 to be removed from control by allocation on ASR.
Therefore, the stated problem no longer exists.

R st —

FOR THE COMMANDER IN CHIEF:

CA. SHORTY
CPT, AGC
Asst AG
Cy furn:
CG USARV
19
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