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1. Subject report: is ‘forwarded for review and evaluation ih accordance
with paragraph 5b, AR 525-15. Evaluations and corrective actions should
be reported to ACSFOR OT RD, Operational Reports Branch, within 90 days
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2, Information contained in this report is provided to insure that the
Army realizes current benefits from lessons learned during r

ecent opera-
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3. To insure that the information provided tErough t:he Lessons Learned
Program is readily available on a continuous basis, a cumulative Lessoms
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¢ Learned Index containing alphabetical listings of items appearing in the
L’. %T'] reports is compiled and distributed periodically. Recipients of the
~ B i attached report are encouraged to recommend items from it for inclusion
i 74 in the Index by completing and returning the self-addressed form provided
-+ at the end of this report,
* BY ORDER OF THE SECRETARY OF THE ARMY:
;
§2ﬂ.'e/%( .)4ézuéz£«-
by e KENNETH G. WICKHAM
o Major General, USA
1
DISTRIBUTION: The Adjutant Genera
Commanding Generals Sieten ¢ o
US Contineental Army Command S L D8
i US Army Combat Developments ‘
3 Commandants
: US Army Command and General Staff College
o US Army Engineer School &9 )
‘1 US Army Ordnance School i -
Z 4 US Amy Transportation School  Regraded unclassmed when separated
[ from
> .23 Copies furnished: ClaSSlfled inclosure,
i, 3 o Office, Chief of Staff, US Army
. 2 5+ Deputy Chiefs of Staff iy
HEBS S CONFIDENTIAL
A w g
2 1 e
S

(W3 &8O

A, W ot Ao




Chief of Engineers :L
Chief of Research and Development

Assistant Chiefs of Staff - ;
The Provost Marshal General : b

CG, US Army Support Command, Da Nang
Commanding Officers

US Army Limited War Laboratory

US Army Logistics, Doctrine Systems & Readiness Agency
Defense Documentation Center

Security Officer, Hudson Institue.

T ————

AR O e

P il

[T v e

241l VitITE SECTIN O
Y CUHF SEETION
o ANNOENRE] ik

T S M AR e

..‘
o
=
e

F--

i <]

Po=
e A

!




CONFIDENTIAL

DE2ARTMENT OF THE ARMY
HEADQUARTERS, US ARMY SUPPORT COMMAND, DA NANG (PROV)
AFQ San Francisco 961337

AVCA-DNG-GO-H 18 May 1968

SUBJECT: Operational Report for Headquarters, US Army Support Command, Da
Nang, (Prov) for Peviod Ending 30 April 1968, RCS CSFOR-65 (R1) (U)

THRU: Commanding General
lst Logistical Command
ATTN: AVCA-GO-0
APO 96384

Commanding General

United States Army Vietnam
ATTN: AVHGC-DST

APO 96375

Commander-in-Chief

United States Army Pacific
ATTN: GPOP-DT

APO 96558

TO: Assistant Chief of Staff for Force'Devélopment
Department of the Army
Washington, D.C. 20310

1. (C) Section 1, Operations: Significant Activities.

a. (U) General.

(1)¥>Dur1n the reporting period, efforts were directed toward planning,
and establishmejt of the USASUPCOM, DNG with the objective of providing in-
creased logisticgl support to Army units in I CTZ. Initial planning was
performed by USASUPCOM, QNH in late Janaury and early February when the
large influx of tdctical units to I CTZ made it apparent that the Da Nang
Sub-Area Command (§0th General Support Group) and USASUPCOM, QNH would not be
able to provide adejuate support. During initial planning it became
apparent that additiqnal logistical units (both operational and command

i\ o R i
DOWNGXRADED AT 3 YEAR INTERVALS; ‘
DECLASSIFIED AFTER 12 YEARS. '
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CONFIDENTIAL o
LNVC:~DNC=-GO-E - ay 1960
SULJCT:  Opernticnal ‘ewort for lendouarters, US rryr Sundort Comerad, Da

g (Cro) dor erdod Dneing 30 Imidl 1969 0T 030065 (7 -l)(U)

and control) were needed to assume the Army logistical responsibilities
that had been performed by III MAF and Force Logistical C FLC).
Concurrently, it was recognized that additional port capability in INCTZ
would be essential to support the build 15 of Army Forces. After careful
congideration and evaluapﬁon of alternatives, a decision was made to ac-
tivate a support command at Da Nang and to establish a Logistics-Over=-the=
Shore Operation in the vicinity of Thon My Thuy. Additionally, another
Group Headquarters was required and positioned in NICTZ to reduce the geo-
graphical span of the 80th GS Gp, which had previously operated throughout

ICTZ.
(2) On 25 February 1968, the US Army Support Command, Da Nang (Prov)

(USASUPCOM, DNG (PROV)) was activated by General Order 99, lst Logistical
Command, dated 24 February 1968, with an authorized strength of 79 officers
and 152 enlisted men, The Da Nang Sub-Area Command, the 80th General Sup-
port Group, the 26th General Support Group and the 159th TC Battalion (TML
SVC) were assigned to USASUPCO, DNG (PROV) upon activation. The Quang Tri
Sub~Area Command operated by the 26th GS Group was activated 5 April 1968
by USASUPCO, DNC (PROV) General Order 22, dated S April 1968, (A Command
Organizational Chart is attached as Inclosure 1.)

(3) The headquarters engaged in logisiical support operations for
sixty six (66) days of the reporting period. The reporting period was 25
February 1968 through 30 April 1968. Command emphasis was placed on re-
tail distribution of supplies to Army units and realigmment of maintenance,
transportation, and other service type activities within ICTZ.

b. (U) Command Group Activities,

(1) Key command and staff positions were assigned within USASUPCON, DNG
(PROV) during the reporting period as indicated below:

RASK

8G Georre B, ~cliride
(L .T‘udlcy v “11]icos
LTC John ¥, Bowres

LTC :1len C,

HAML ASSIGW T

Cov nding Cencral
Depviy Coxander
Chief of Sunlf
“illinng Ao, R

LTC 1frec Buvkert, Jr. ‘Cof3, Cotroller
LTC Fugene J. Bnricht ..Cof3, Personmel
LTC George 3. Yean Nir of :otroleun
1¢C liobert . Crove Dir of Suonly

LTC Lawsen %, T"illann

Mr of “etreaorade oné Disposal

LTC Virpil Vi, Palew Chapl-3n

17C Oscar (i, ®ecker Pir of “aivtounnce
LTC feustem T, Ternon © Tegoector Coreral
LTC Sjurvcvn Lo easter Dir of Prangrertation
LTC Johnnic I, “ucler Mir of v unition

= 2 =
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CONFIDENTIAL

N AVCADYG=GO=IT - : (18 Tay 1968

SUMW:..CT:  Operatiomnl Report for leadouarters, US .rty Swnost Cowand, Da
Yag (' rov) for “criod Fnding 30 .pril 1960, 3 CIT(-65 (R-1)(U)

TANK ael ASSI(H TRT

LTC Frenk J. Gigliotti “ir of Ford

ITC * idun iy Cevry, Jv, Comamnd “arianeer

-aj John A, Cococr sjuennt Coneral

‘aj Leen e Touap irovost © arshel

“aj Sarmel Re ucdscn Head quarters Cormandant
aj Denjaddin R, Wiivveiman fimmel Cfficer

“aj Tosard 7, Uourga Staff Judre 'dvocate
Ly Link S, Thite Toferation 0L cor

Lt -cter C, Haus amn Civil .ffairs Officer

(2) During the reacrting neriod the hondenartors wes visited by Geuneral
Dwight L, Sench, Cowimnder-In-Chief, US Auvmr Paci i ic; Gonernl Pral: 5 3. Nes=
scny Jr,, Commauding Ceneral, TS Army Miteriel Corvmand. 5 Lieutcnent Conerial
Bruce Palwer, Jr,, Jcputy Corwmavding General, U Lry Tietnzay  2jor General
T.H+ Scotl, Jdr,, Couranding C-oncv:\l, 1st Lom.stical Comandy ~ ajor General
Oren 4, jlurlburt, 4Cofd, G-’l, US irmy Pacific and r;or Ccrer 21 Jehr J,
llayes, Divector of -'r!u,g‘-_:‘ly, Ay ‘teriel Cowennd, - 1ist of other Cistine
quished visitors is as follouss

GLIE  NANE 0B TITLZ nATE

BG Wre iFe © n Larliager, Jr. CG, 1st Sig ‘ide 19 "or 68
BC John iy Taylow Piyr of aint osmece, 1T 12 [ ar 6L
G3/15 Jo%. 'I*.mmas, Jr,, Dr. Teo Chie?, ‘csesveh Labs, .JC 12 *nr 68
CCL 7.5, Joumscn Dir of .etrolcun, 1lst Lng Comd 7 “ar GG
COL T.C. | orchcad Pir of Trons, st Loz Lomd 17 .~r 6B
COL *iltma J, "cher V7, 1st Log Cemd 1€ = 6L
COL 7.L. Jonason . Lir of Tetwrlowm, lst Log Comd 11 v 68
CLL Freund 0IC, Weun s Data ~ wiitiovs 30 ‘or 68

Effcetiveness Toan, US. 7

c. (U) ACofS, COMPTROLLER: The ACofS, Comptroller Section was estab-
lighed 4 March 1968, The section was designed to operate under austere
conditions even when fully staffed. Planned strength is twelve officers
and enlisted men. As of 30 April 1968, 67 percent of this strength was
assigned. The Staff Finance function ordinarily executed by the Comptroller
Section was performed by the Cammanding Officer of the local finance unit,
acting in a double capacity as a special staff officer.

(1) With staffing existing at the end of the period, the Compt:roller
could perform the following initially assigned functions:

(a.) Review and Amlys:le.

(b) Progress and Statistical Reporting.

-3
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CONFIDENTIAL

AVCA-DNG-GO-H 18 May 1968
SUBJECT: Operational Report for Headquarters, US Army Support Command, Da
Nang (Prov) for Period Ending 30 April 1968, RCS CSFOR-65 (R-1) (U)
(c) Command Management Improvement and Cost Reduction.

(d) Monitoring of Intei-Service Agreements (ISSA),

(2) During the period 4 March through 30 April 1968, the ACofS
Comptroller performed the fcllowing in addition to routine operations.

(a) Publication of Review and Analysis Regulation Number 11-1.
(b) Publication of Command Urganization and Function Manual.
(c) Review of Loss of Funds Investigation.

(d) Initiation of program of auditing Non-Appropriated Funds and
monitoring of other Sundry Funds.

{e) Establighment of liaison with other US Services, and the Chase
Manhattan military banking facility.

(f) Arrangement of nomination and processing of participants for
ADP executive courses held in Long Binh,

(g) Initiation of Lost Mandays Survey.
(h) Initiation of a Monthly Command Survey.

(3) After a survey of operatiug requirements, Comptroller, this head-
quarters, found that the Comptroller coordination and control of ISSA and .
other inter-servite agreements would be desirable. While the Comptroller
of 1st Logistical Command agreed with this finding, they were forced by a
general lack of finance officers to transfer the officer executing this
function to another command. As of the end of the reporting period, ACofS,
Personnel efforts to fill this augmentation position had failed. l

d. (U) ACofS, PERSONNEL. The offic2 of the Assistant Chief of Staff,
Personnel, was in operation from 25 February through the end of the quarter.

(1) Safety:

(a) During the first full month of operation, the command's Army
Motor Vehicle (AMV) accident rate was .39/100,000 miles, as compared with
the USARV expectancy rate of 1/100,000, In April, the AMV rate was .95/
100,000, :

(b) In March, the personcl injury (PI) rate for the command was {

.54/100,000 mandays, compared with the USARV expectancy rate of 5/100,
000 mandays. The PI rate was 4,12/100,000 for the month of April.

4
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CONFIDENTIAL

AVCA=DNC-GO-H 16 May 1966
SUBJECT: Qoerational Feport for Feadquarters, US frwy Sudcort Cormend, Da
Yaug (Prov) for reriod Ending 30 4pril 1960, RCS CSFR-65 (*~1)(U)

(2) Graves Yiegistration. The coand graves r:gistration ca:abilities
were thoroushly tested during the cuarter as a result of the TET offensive
and the subsequent inciease in allied activity in JCTZ.

(a) Tvitially, the onlv {roves resistration capobility ergenic to the

. conand, other than the wortuary, was a siall section in the 625ta 52S Come
vany. Jersonuel frow Cui " hon Suvport Command were attach: ¢ to task forces
to supnlenent the counand's orpanic capanilities. 3y spreading these availe
able assets thinly, it was posnible to west all sraves reglstration require-
wents, Ta Aoril, the two graves registration platoons of the-1h7th Field
Service Cowwany, Cam Ranh Bay Suw: orb Cormimd were attached to this cormand,
‘les: persounel. When these :latoons are at full strensth, it will be pos-
sible to atiach @R wersonunel to each forvard collection noint, ‘l1so, suf=
ficient percouncl. will be available to oscort rewvains and pevsoval iroperty
to tiue Da Mang Mortuary.

(b) “he US “wy “ortuary, Da Fang orerated in ewcess of 200 mercent of
its rated caracity during the rcporting seriod. This achicve -ent was made
oossible throurh an ex.iaagsion ef the vhysicsl facilitics snd the assignrent
of acditionnl wersenacl, including some servicewmen tho arc licersed emhal=-
ers.

(3) Ya'rest Fund: An account wac established for the ~urmose of
picking wp cdaily-hire uioney frow MACY and d.stributiup it to unit »ay
agents. Tho account cesiier ser-es loth Surnort Comancd and non=-suvnort
cownanc uaits. The coviancg received AIR funds frowv USASU2C(H", CTH for the
nonths of Tehruary ond “arch. The daily dre euthorizotion for the co :emd
for the sccond quarter, CV 68, provides crouph oney for 26,173 mardays,

(h) fzmower suthorization: s of the cad of the revorting ncriod,
the command hnd vot reecived o raneoucr authorization voucher for chirecte
Tire local rationals and lerartwcet of the “rmy civilians, Seventy-thrce
local uatiounnls were evi:loyed at tre end of the quorter,

(5) Iducotional Services: Arvy persconal in the Da Fang area are being
provided ctucation center services by the Adr Fores., An Arwy cducation
center is planned, ard personnel smaccs “ere requested in a proposec. THA
for Hr.adquarters, USISUPCOS, TWG (P:0V),

(6) OCther Sundry Funds: During the rooortias veriod, onc analication
for establishment of ar Other Suncry Fund EXX Club wos forwarded to lst
Logistical Command, ‘

e,(U) ADJUTANT GENFRAL

(1) The 0flico of the Adjutent Genurel was ferved on 25 Fcbruary

upon activation of thc Mited “totes Ar-y Sunnort Comeand, La Pang (i rov),
Structured into a Personnel Management Division, A Snccial 3ervice Tivision

CONFIDENTIAL
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CONFIDENTIAL .. 8

AVCA-DPG-GO~T 18 Tia 1968
SUSJEICTs  Ovcirtional Twoort for lleadguarters, US Aragr Sup ort Co:;n'-v.anc?., Ta
. s 8 ea e - et ) ol htiTe WA of
tlang (s rov) for Period Tmding 30 aril 1968, kGS CSTO-E5 (R-1)(U)

and an Administrative Sevvice Division, the Office of the Adjutant General
initially assured operational control over the 575th Army Postal Unit,
located at Phu Bai and the 42nd Army Postal Unit, located between Phu Bai
and Hue, and in direct support of a brigade of the 82nd Airborne Division
which deployed to Vietnam without postal support, The rapid build-up of
1st Logistical Command forces in the ICTZ quickly overtaxed the capabil-
ity of the small local personnel section and made movement of a personnel
service company into the area mandatory. Accordingly, the 516th Personnel
Service Company at Cam Ranh Bay was alerted to move. An advance party of
one Warrant Officer and 13 personnel specialists was immediately sent into
Da Nang to cope with the grcwing number of persounel activities and the
remainder of the company arrive in Da Nang by LST on 8 March., It was as-
signed to the 80th General Support Group, but cama under the operational
control of the Adjutant General. Because the 516th Personnel Service Com=
pany was deployed without its machine capabilities, a small type "A" per-
sonnel service company, the 400th, was sent to Da Nang from Fort Riley,
Xansas, not to provide machine support but to provide extra personnel in
lieu of machines. The two companies were located together forming a Person=
nel Service Center - again, under the operational control of the Adjutant

General. There were no other organizational changes during the reporting
period,

;
i
g
§

(2) The Office of the Adjutant General processed 46 Congressional
and Special Interest Inquiries during the reporting period. Awards and
Decorations processed are as follows:

A:RIL 1960

1LOE CEF LaniDe TOT L 00th 26th 159th D
Bronze Star edal wYM 6 6 o] o] 0
Ironze “tar liedal 31 25 3 1 2
Jdr Yedal 0 0 0 s 0
Arrr Comaendation Médal "W 3 2 1 0 0
LAryy Commendaticn Hedel 23 19 1 5 1
lurple Keart 15 2 g 1 1l
TOTaL 78
MA CH 1968
Dronze Stor “ednd "M 1 1 0 0] 0
Rrenze Star cdal 0 0 0] 0 0
Mrffead . , 0 0 0 o 0
Aryy Cormendnticn “Toanl TV 0 0 0] 0. 0
-y Co rendatica Tecal 1 b 0 1 0
-urple heart 3 3 o 0 0

TOTL

9
CONFIDENTIAL
6




CONFIDENTIAL

.~ AVCL-T"T0~G0-H b . 10 iy 1968
BUBJECT:  Omeraticnnl Tenort for Headquartcrs, US “my Swpport Commond, Da
Nong (Prov) for Period "nding 30 »wril 1968, €S CSFC-65 (R-1)(U)

(3} The reperting veriod was charcctorised by rvanid growth wich saw
the coimd strensih bosin at 129 Cfficers, 20 “arrvant (fficers ~nd 3,209
EM;  culiinating in the vresent strengtih of 367 Officers, Th Warrant Officers
and 7,601 Ef,  Adjutrut “crerel activities were peverally routine as —odie
fied by srobleiis i~herent iun the rid forabion of a vew cormnd,

f.(C) ‘'Cof3, SECITITY, PLA'S KT OPE™ TIOIS,

(1)(c) Security iivision,

(a){U) ferscanel Sceurity Progrant  iuring the vevworting, nerdod, the
Security !dvision ustallished a nerscunacl security =ro: ram within US.SUS-
CaM, DNG (PROV) with the following accomplisients, '

1. Clcowrnces Validsteds

a, Tu2 3ECAET: lone

b. SECKZY: 116

o

« ltequest for ''ational Aguncy Check: 20

[ [W)
-

Request for Hockeround Tnvestigation: L

—
-
C

Request for US ‘ry Investigative Necoids ‘evesitory Check: 20

1959

» Clearnuces Granteds
a. OBCRET: 15
b. COMPI ORIV T S: 16

(b}(U) Security Repulations: The fellowing repulotions were ublished
by the 3ccuriy Division,

1, 300-5 - Safepunrding, Nefense Infor. aticn
2. 380-0 - Tascliciter Corres .oncdence

« 300<20 - Restricted .rens

= ho

o 60=5 = porsornel Scourdty

(¢)(U) +ar Troshics rocessed: Mong

(d)(C) Sceurity Prograns

1.(U) TJusnacticns: The Da Naug Ficle Office of the S2hth 1T “etachuent

e =
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CONFIDENTIAL 10

AVCA-DNG-GO-H 18 May 1968
SUBJECT: Operational Report for Headquarters, US Army Support Command, Da
Nang (Prov) for Quarterly Pariod Ending 30 April 1968, RCS CSFOR-

65 (R-1)(Y) -

arrived on site on 29 March 1968. Courtesy security inspections were made
available and by late April inspections had been completed on document secur-
ity at the AG Repository, Directorate of Ammunition and The ACofS, SP&O.

A system of after duty hours security inspections was initiated and all
elements of the headquarters were checked periodically.

2. (C) Physical Security: Contact was immediately established with ad-
jacent intelligence units and continuous liaison has been maintained with
the 525th 1I; G2 III MAF; G2 I Corps; Co B, 1lst Marine MI Bn; 1lst Marine
Div; G2, 3rd Marine MI Det; 5th Marine MI Det; ONI; OST; S2, MCB 53 and
S2 Co C, 5th Special Forces. This has resulted in a maximum interchange
of information and consequently a better security posture. Prior to 29
April, each compound within East Da Nang was organized on a 360 degree
defense plan. The influx of new units and the establishment of additional
compounds dictated that an integrated defense structure be established for
the area. A Conference was held at IIT MAF on 29 April 1968 with a view
toward integrating all defense measures into an area plan. The conference
was presided over by the CO, lst-Marine MP Bn, the coordinator of defense
measures for the area occupied by Da Nang Support Command. The results of
the integrated defense plan has provided grea:er all around security with
reduced personnel requirements plus provided increased measure of safety.
The Security Division was active in surveying security measures of DSC units
in the Da Nang TAOR and recommending strengthrned defensive postures.

R e R e “""“‘

it

A RS date

3. (U) Maps: Maps have been in great demand during this period of organ-
ization. The headquarters staff elements and subordinate staff elements

were provided necessary maps even though initial stocks were obtained from

Navy and Air Force elements in Da Nang. Resupply was established through 3

Army channels.,
4, (C) Enemy Activity: ;

8. The enemy was active in ICTZ especially in areas such as Hue and Dong
Ha. Much of this activity was a continuum from the TET offensive which was #
evident throughout most of the reporting period. Of significant concern to i
logistical installations has been their vulnerability to rocket, mortar and 4
in the northern most sector, artillery attacks. Installations at Ca Lu, 0
Wunder Beach, Quang Tri, Phu Bai, Da Neng, Quang Ngai, Chu Lai and Duc Pho
experienced mortar and or rocket attacks with varying degrees of damage. f
In addition to rocket and mortar attacks, Dong Ha installations were plagued i
with artillery strikes from DMZ. A continous program of passive defense- 4
measures was followed by this command with emphasis placed upon construction ;
of revetments, bunkers, and barricades. Security in depth has been prcvided
for logistical instullations by tactical units.

S PR

b. Enemy Terrorists. Enemy terrorists and sabotage activities took
various forms during the period. In addition to conventional methods, the

CONFIDENTIAL
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LVCA-DNG=GO-H 18 ay 1968

- SUBJECT:  Operstional Renort for Ueacquarters, US [ory 3wpport Coiwand, Da

Hang (rrov) for ‘eriod Ending 30 ‘pril 1968, NCS COFE-65 (2-1)(U)

the enery ex>loyed sex in an atterpt to lure auc kidnap or assossinite miIitsry
nersonnel. A program of orientation aad indectrivnation was initiated to ace
quaint wilitary versonnel with the dangers ivherent in succumbing to sexual
tenptations resenter by fenale strangers. Other incidents todk the foxw of
frogren activities, a=rassination of local officials and pronaganca broadcasts
and lecflets and the use of riot control agents.

o LOC Security. Enewy interdiction of roacs and nipelines wos frecuent
during the »ericd, €L 1 was opened froi Uz “ang north on 1 March; unowever,
interdiction was irequent. The i'2i Van Pass aren »woved to be the botitleneck
of this route. Tatercdiction tactics included mining, demolition of bricdsoes,
roac¢ cratering, auc avhushes. The Hai Leng Peach Foad (vic LOTS site) was sube
Ject to heavr wining with the road seeced with etnl objects to w:cle clearance
vore difffcult., Weavy interdiction of the "uncder Peach-Cuang Tri and the Ton
HMy-Hue ¥CL aipsline was nccomplished by the enoy as well as iuterciction of
the waterways. Tsneciuly wvulnernble ns the Cua %Wigt Piver utilized as an ICC
to Dong Ha. The interdiction of roacs and inland waterwoys was a contributing
factor in the cecision to estiilish Wuncder Teach. '

(2)(C) Pians Division

(a) The beginning of this neriod was characterized b the build-up of 1st
Logisticel Cormmand forces to susnort the resid hudld-up of iruy tacticzl forces
in PICTZ. Cun 21 Pchrunry 196G, the A Hoc Planaing Croup (later to becove tre
members of USASUSCCM, DNG (PLOV)) subriiticd the recuiremnts, just:ification and
concept of enmplosaent to TCTZ. This pilanaing docuwent formed the basis for -
the wuits compidising the sumport comwand including no-e units which had to be
requested from outsice the R7¥, DNuring the period, a total of fifty-two Llst
Logistical Command waii: were denloved to ICTZ, Tortr-six of thesc units were
doployed fram other support commards withidin RN while two units wore denloyed
frow Thailond ~ad four lfron CCUS,

(b) The fellawrin plans, LCI's, etc were »ublished 7 the office duriug
this period,

1. Operstice Cnerr 160 s . ublished cu 20 Febrvcrr nroviding reddancs
avd c¢irection on i esteblishrent and oreration of Wunder “each.

2. . timo phasc plm uwas deveiopel an¢ subaitied to lst Logistical Command
ou b"fxpril for the ascumetion of the cosbat service suy ot of r~v Forecs in
ICTZ. The bagic eriteria asrced wpon 1ith ITI MAF on? Forces Logistics Comrand
ras that De Nang Sumport Cormand would provide swpplw susport for all forces

locatec betsroun Hue and Cuang Tri.

3. A Letier of Tnstructior was ~ublishec on 31 March for the 26th Cenersl
Support Grouwd outlining mission and res-onslbilities for activities in Cuang
Tri and Thua Thien provinces (FICTZ).
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. Yans, (Prov) for Pericd nding 30 ‘il 1968, 703 C FC.55 (2-1)(U)
4. Twenty one General Orders were prepared for publication assigning
and attaching subordinate units within the command.

3. An initial station list for the command was published 10 March 1968,
refle-ting current and prcposed locations of the support command units in-
cluding those programmed for deployment. A subsequent station list was pub=
lished 29 March 1968 reflecting command and control sequence. A station
list is included in this report as inclosure 2 reflecting units assigned and
attached by branch, TOE, strength, applicable lst Logistical Command and
USA Support Command General Orders, date closed ICTZ and location. A stand-

ard four part station list is being prepared for publication early in the
next quarter.

6. A proposed Table of Distribution and Allowances for the headquarters
was submitted 24 April 1968 and was under going revision at the end of the
quarter,

1. Excess equipment authorization for 180 day loan have been processed
and approved by Headquarters, USARV as follows:

8e 572n¢ Trons Co Lawnghier, rronade =79 8 ca

be 29k Civil .‘ffsirs Go Launcher, :»enade "i=79 g ca §

Truck, carge, 2 1/2 ton 1 ea 3

Truck, cargo, 3/h ton & ca ;
i c. USA Depet Co, lia Hang "Forklift, 1,000 lbs 2 ca
! (Prov)  Porklift, 6,000 lbs 6 ca
! ferldift, 15,000 lbs 2 ca
! 4o 29th Ord Vet (EOD) Truck, carcc, 3/L ton 1l ez
&+ 031¢ Malnt "n Telobhone, Ti=312 32 eca

(c) Due to initial organizational and operational requirements, formal
training activities were limited. Unit training consisted primarily of OJT
and classes deemed essential by subordinate commanders. Zoordination was
made by this headquarters for a unit armorers M-16 course for units of this
command, the 16th Aviation Group and the 67th Medical Group. More active
monitoring of training will be conducted in the next quarter to insure that
the units follow applicable regulations resulting in a more realistic
! training program for the command.

| (2) (C) Operations Division.

; (a) Lo:istics-Over=The=Shere (LoT3). 4 Lopistics~Over-the-3here sitc,

, Wunder Beach, was est-blishcd curing thac eried to aurment the LOC cejabili-
}

ty in #ICTZ. tThe jnerease in ‘rorr strenpth da 17OT7 dictated the rcquire-ent
that a facility c:-able of 1W00 3/T »cr da~ be es'ablished,
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Nang (PROV) for Perod Ending 30 Arpil 1968, RCS CSFOR-65 (R-1)(U)

(b) Support Operations.

1. At the beginning of the reporting period & Forward Support Activities
(FSA) and 2 Forward Support Teams (FST) were in being and were providing logis-
tical support to combat operations. These FSA's and FST's were controlled by
the 80th GS Gp which prior to 25 February was a subordinate command of the
USASUPCOM, QNH, The FSA's and FST's operational at the beginning of the period
were: : )

a. TF Brown at Duc Pho in support of the Americal Division.

(=

. TF Frazier at Hill 63 in support of the Americal Division.

c. TF Moroz at Quang Tri in support of elements of lst Air Cav Division
(ACD) L]

T

. TF McDonald at Camp Evens in support of 1lst ACD.

e. FST Slawsonat Dong Ha providing logistical and maintenance support

. to 108th Artillery Group and other Army elements in the vicinity of Dong Ha.

£. FST Kay at Phu Bai providing logistical and maintenance support to
Army elements in the vicinity.

2. Task Force Lane was deployed to the Phu Bai area to provide logistical
support to the 1N1st ADN Division on 12 March. This eliminated the need for
FST Kay which was closed out. TOE Maintenance units assumed the maintenance
functions of FST Kay, TF Lane absorbed the Class V element of FST Kay and
assumed operation of the Phu Bai Army ASP. The 26th General Support Group
was introduced into the area to provide command and control of logistical units
in NICTZ. This mission was assured on 31 March with operational control of
1st Logistical Command units north of the Hai Van Pass.

3. Two large combat operations were supported during the period.

a. Operation Pegasus. An FSA was organized and deployed to Ca Lu
to provide logistical support to the 1st ACD and elements of the 3rd Marine
Division. Force Logistic Command provided augmentation to TF McDonald. Dur-
ing the operation a total of 878,500 gallons of POL product and 228,032 ra-
tions were provided to the combat units plus 3,614 S/T Class V. The LOC
utilized was route 9 from Dong Ha where a marshalling area had been established
with input from Wunder Beach and Cua Viet ports.

b. Operation Delaware. Operation Delaware which was still in progress
at the end of the perfod, was supported by TF Langley at Camp Evans and TF
Lane at Camp Eagle. In addition, augmnentation was provided to the 1st ACD
FSE in A Luoi. 4n Air LOC was utilized exclusively for the support of units
in the A Shau Valley. 1st Logistical Command Air Delivery units at Da Nang

: 11 7
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AVCA-DNG-GO-H 18 May 1968
SUBJECT: Operational Report for Headquarters, US Army Support Command, Da
Nang (Prov) for Period Ending 30 April 1968, RCS CSFOR-65 (R-1)(U)

and at Cam Ranh Bay had delivered some 2,270 S/T by parachute means as of the
end of the period.

(4) (U) Civil Affairs Division.

(a) The great influx of lst Logistical Command units into NICTZ has pre-
sented many problems with Civil Affairs implications, With the exception of
Headquarters, USASUPCOM, DNG (PROV), no lst Logistical Command unit operating
in ICTZ has a TOE or TD authorization for a Civil Affairs Officer of S-5. This
has necessitated that the Command Civil Affairs Officer spend much time assist-
ing field commanders in the solution of problems encountered with local offi-
cials and indiginous personnel. This had an adverse effect in that staff guid-
ance and coordination was not ptrsued to the extent desired because of more
pressing operational matters. The major projects pursued by the Civil Affairs
Officer during the period were:

|
i

1. Negotiations with local officials to obtain additional real estate ,
in Da Nang and Quang Tri. F

S A

<. Relocation of villagers from the Wunder Beach perimeter to an area
approximately three miles south of the origninal homesteads.

3. Negotiations involving the movement of grave sites from newly acquired §
property at Da Nang, Quang Tri and Camp Evans. '

4, Negotiations resulting from damage or destruction of crops.

(b) A regulation providing broad general guidance on Civil Affairs to
subordinate commanders was finalized during the period. The primary intent of
the regulation was to make commanders aware of their Civil Affairs7Civic Action
respcensibility even without the presence of an authorized TOE Civil Affairs
officer. During the next reporting period, it is envisioned that a viable
Civil Affairs/Civic Action program will be in effect throughout the command.

g. (U) DIRECTORATE OF SUPPLY.

(1) The Directorate of Supply was formed and began operation as a direct-
orate on 25 February 1968, The initial requirement was to establish a con-
cept of supply operations for ICTZ, The plan established is as follows:

(a) Due to the limited capabilities of the newly formed Da Nang Depot,
arrangements were made to have the Americal Division and the 1st ACD requisition
all Class II and IV less common service support items and Engineer Class IV
directly from the Qui Nhon Depot. The common service support items and Engi-
neer Class IV were requisitioned directly from the Naval Support Activities
(NSA) at Da Nang. The 10lst Airborne Division requisitioned common service
support items

12 _
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and Engineer Class IV from NSA,._bl-.lt all other Class II and I‘J-.were requisitioned
from the Da Nang Depot. At the present time, the Da Nang Depot is having a
UNIVAC 1005 installed as well as establishing an ASL to support all three divi-

sional units. It is projected that the Depot at Da Nang will alsc begin support-

ing the Americal Division and the 1st ACD by July 1968. Common service support
items and Engineer Class IV will continue to be supplied by NSA,

(b) To sup ort the uondivisiounal units, ICTZ was divided into thrce arcas
of resorusibilitys :

1. Thc ICTZ south of Da Fang., Due to the shortage of sunily and service
co-panies in this area, &ll nondivisional vnits rcouistioned all Class IT and
IV sunpslics &roctdls from the 23rd S&T Bn of the -werical fMvision. To assist
this &7 Bn, the 31st Fortification aur Construction 21t has been attached to
handle Tugineor Class IV,

2. The ICTZ frow Da Fang to Fue. -rain due to the lack of sw..ly aed ser-
vice corpanics, the US Amrr Depot, Da Mang was reouwired to cecii in retail as
well as vholesale of supplies. 11 nondivisional units in this areca requisi-
tioned all Class II and IV susulies fram the ba Hang Denct,

3« The ICTZ fro Mo north te the TMZ, 111 nond’visional units ia this
arca requisitioucd all Class IT and IV suw»lics fro» the 625th 565 Co at “un-
der Beagh. %o nnsist in the smeincer Class TV :+dssion, the 1394k Fortifica-

tion and Coustiuetion 11t wus nttached to the 427th 547 Co,

(c) Excentions haic bzen made to the ~bove when the conditions cemanded,
For umarmle, the neparate corpenins o the lst 0N that arc orescntly in Ta’
Vang requisition from the Da lang Nepot. Also clevents of the lst 0D and
the 10lst ARV Div north of tiue have heen drawing Surincer Class IV divectly
fror tho 625t %S Co,

(2) The dircctoratc next concentrated on establishing initial issvr of
suplies to buila un the stockage level of the nervly formed denot as well as
the 625th S&5 Co. ‘Mhe plan for stockaze of the derot covsisted of nine »ush
packarcs. Tac firgt five packages were vo cose frow in country sourcss and
consisted of 15 cavs supply ol the (,800 line itews that indtiolly cowosed
the new depot's ASL, The schedule of thrse naclzges were as follows:

Packare 1 R 29 Feb

vackage #2 SDD 10 ixr
- Yackage '3 =D 25 Mar
" sackago RDD 10 pr

Package ;'S ur 25 dpr
In additioun to tho incountry wackases, fou:r rackares were recvisitioned from

COsUS. Those packares consisted of 30 days swdoly of the 6,600 line itors oo
the ASL, Tho schocdule of these packages wore as follows: -
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Package #1 RRD 20 Apr
Package #2 RRD 10 May
Package 3 RRD 25 May
Package #4 RRD 5 Jun

Close coordination was required with lst Logistical Command to insure the timely
input of these supplies. Due to many difficulties, the push packages have not
been able to meet the RRD. The supplies are now coming in and although many
supplies were critical initially, the supply posture of the depot has greatly
improved. The build up of the 625th S&S Co was also accomplished by push pack-
ages., This directorate established a Combat Support Package (CSP) which was.
designed to support one brigade for 15 days with fast moving Class IL, Initial-
ly six of these packages were requisitioned from in country sources. They were
to be distributed as follows:

each to the 625th S&S Co
each to Task Force Langley
each to Task Force Moroz
each to Task Force Lane

- W

Due to the fact that parts of each package were coming from different depots

a great deal of difficulty was experienced in insuring all packages were
complete. At the present time, all depots have reported shipping all of this
initial CSP, The last three CSP's consist of 15 days of fast moving Class 1L
for three brigades. These are presently being shipped to TF Langley:(2 each)
and TF Lane (1 each). These three packages are the last of the push packages.
It is believed by this directorate that although push packages are not the
most economical method of resupply, in the initial stages of a build up as was
the case in ICTZ, it is the only effective way. With the development of the
ASL by the Depot and establishment of RO's, all supplies will be requisitioned
by the conventional method.

(3) Logistics-Over-The-Shore (LOTS). The 625th S&S Co was deployed to the
beach on 12 March to operate the Class II and IV supply area, The build up
and supply of this area is discussed above, This concept has proven to be an
essential asset in the support of the units in northern ICTZ, For the period
of 12 March to 27 April, the 625th S&S Co received 46,908 short tons of Class
II and IV supplies and issued 24,149 short tons. The largest portion of these
supplies have been in Engineer Class IV wiich were so vitally needed in the
build up of Army troops in ICTZ,

(4) Operations. The initial stockage for Operation Pegasus was 2,114.5
ghort tons of construction and fortification materials. The primary sources
of supply for this material were the 625th S&S Co at Wunder Beach and the Na-
val Supply Activities (NSA), Da Nang. All supplies were moved {rom these two
locations to a holding area at Dong Ha. From Dong Ha, the 57th Trans Bn moved
all supplies by convoy into CalLu to TF McDonald. On 1 April, 2,305 short tons
of construction and fortification materials were at Ca Lu. During the ensuing
days of the operation, an additional 400 short tons of replenishment stocks
were moved to Dong Ha. Due to the short duration of the operation, these
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supplies were never utilized and were returned te tho 625th S&S Co.

(5) Difficulty wes experienced in the ‘lomning stages in supiort of oper=
ations in ICTZ since there was not an acecursie list of trocns to be swyortec
in the area, In adclticn, due to the fluid sitvation, mawyr of the units were
deployed without the knowlcdie of thie headouarters. This made it very diffie
cult te adeavately nlan sud.ort of Class IT and IV Commodities.

(6) Training,

(a) 15-18 Jpril: Maj Caleen, Closed Loon Projecct Officer for the US.SUPw
COM, CRZ visited this headqua:ters =nd conducted inforrel classes on the Closed
Loop Sstem for wewbers of this comnand, the Da iiang Depot and rcpresentatives
from Da Nang Sub-Area Comwnand, The classes lashed three davs and werc aiwed
at establishing a better uvnderstandiag of the svsten and the require-cnis i
posed by it. ’

{b) 19 April %o rresent: LIC Vren and @ other mewiers from out ~f country
began work av the Da ¥on: Denot. This 10 mar team has Lcen csteblished to
assist in tho orranization ond cewvelorwent of the nculy formed US 'y Levot,
Da Yang, This dewot amsistance tean will work with the cCevot for 90 days,

In additicn to the team, HMr, “ong, renresentative from Cosmuter Science Cor-
poration (CSC) is assistin; the depot with the installation of the IBY 1005
computer systei.

(c) 22-23 April: CPT Vickers, Liaison lehresentative of data nrocessing
1t Logistical Cowmand, arsived to set up the class on the INCR 500, On 23
april, the teawm arrived and proseuted the class to 20 resresentetives of the
units in ICTZ who currevtly are vsing the 10 500, This w.s a one day clnss,

(7) ™is directorate has actcd on 5 “evorts of Survey during the nerind
26 February to 30 April, The totelamwwmt of loss to the gevernwent wes $l,
67h,56. ‘he items were the theft of a 1.5 K' generator,ld6’l rifle and a
1/L4 ton 1151 trucli, The other tm survevs were for accldents; one on a 2
1/2 ton M3512 truck and a 1.5 W penerator,
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SUBJECT: Opcrationzl Report for Headquarters, US Amy Support Command,
Da Nang (Prov) for Period Ending 30 Anril 1965, L.CS CSFOR-65
(R=1)(V)

h. (U) DIRECTORATZ OF FCOD

(1) Upon activation of USASUPCCi, DNG (PHOV) cu 25 February 1968,
the Director of Food was established with the Director of Supply. With
the arrival of LTC Fronl. J. Gigliotti on 1 April 1968, as Director of
Food, the two directorates assumed separate responsibilities,

(2) On 15 April 1965 issues of "B and HCI rations, begen from
Wunder Beach (625th S&S Co) to the supnorted FSA's. Initial require-
ments were met by shipment of 30 days supply of iiCI's and "B's" for
35,000 troops. Ferishable ration support continued to be handled by
FLSG-B until 20 April 1960, at which time the USS Contest arrived at
Wunder Beach with "i" rations., Issues to FSA's began on 21 April 1968,

(3) The uzc of the USS Countest, & laval contracted refrigerated
vessel, as an off-shore resup:ly base reduced tho regquirement for pre-
fabriceted refrigeration at the Class I Sunply Foint from the originally
planned 15 days of sup>ly, to 10 days of supply. NSA stressed that
the stocks on the USS Contest did not belong tc the Armv until offlocded
into Armr reefer bonks and that NSA rescrved the right to resupply
other Class T points if the critical need arose, To date, the ship
has not been diverted.

(4) The Bakery Platoon of the 34th S&S Bn was sent to Wunder Beach
under opcirationsl control of Zhe 625th 8&S Co. This bokery cosmenced
issuing fresh bread on 20 April 1966. The first issues of brcad were
in the amount of 7,000 poimds per dzy but had elirbed to 12,000 pounds -

- per day by the end of vhe reporiing period.

(5) Planning was comwlcted to ersct an ice cream plant at Munder
Beach, A cement pad w.s instelled; o 50 gal/hour cortinous flov ice
crean machine wes requisitioned on o pricrity bazsis; o proeducticn and
delivery schedule was finalized andwork wrs sterted on the ereciicn
of a building to house this plant, Reguisiticons were nlaced for 30
days supnly of ccatainers and mix, and freezer space was cet azide for
storage of the product. Insulsted contoinsrs werc constructed to permit
issucs of ice crean direct to company sizc mcsses in en acceptable con-
dition. Actusl production and issue is cnticincted during May.

(6) TF Lene in suport of L% Esgle at Phu Dai continucd to receive
Class I suxvort from FLSG-A at Phu Bai, however, icc cream m2chines,
conteiners, mix cnd unit mess shippers erc being sent to perait an ice
crean producing cen: bility at this loc tion, Fresh fruits and vegetables
flown from the Dalat crca started arriving on 29 April 1968 :nd are
continuing, on & scheduie of onc plane load (C—130) every second dey.

On alternate days, one plane lood is shipied to Quang Tri.
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(7) A similar ice cream capability is being installed at TT Langley.
Containers, freezers, mix, unit mess shipners and ice crezn machines .
ere being shipped at this time. Meanwhile, work has started on a
facility to house the plant.

(8) Support for TF Mc Donald at Camp Evans and TF loroz at Quang
Tri continued from FLSG~B in Dong Ha from activation of the cormend
until 15 April when "B" and MCI rations support from Wunder Beach was
initiated,

(9) Army troops in the Da Nang arca receive Class I supplies from
the Neval Support Activity (NSA) Da Neng, through the Army liaison
team located there,

(10) Chu Lai: Receives Class I supnlies from NSA locoted at Chu

“Lal, Issues are made tc Americal Division units in the avea and to

TF Hendrickson. An Army bakery is in operation at Chu Lai producing
approximately 12,000 lbs of bread daily., This bakery supplies all
US Forces in SICTZ south of Da Kang, :

(11) TF Brown: Receives milk from the Foremost plant at NSA, Chu
Lal, Bread comes from the Amy bokery at Chu Lai and is flowm dedly
to TF Brown with the milk, Other Class I supplies arrive via LCU
and refrigerated barge from NS4, Da Nang, :

"(12) Initial plamning comuenced on & system to supply fresh milk
to troops located in NICTZ, Flunning conferences were held with the
Foremost Milk Flant at NSA, Da Neng, and TMA &t the 15 Aerial Port.

It hes been determined that enough milk can be rroduced and that it
can be shipped to the Aorvial Port. Remdining nplans call for dedicated
air-shipments of approximately 30,000 pints of fresh milk per dey.
(20,000) to TF Langley and 10,000 to Quang Tri). Final planning is
now being coordinated with TMA, 15th Aerial Port, Da Nang, for this
air-shipment on a dediccted basis.

i. (U) DIRECTORATE OF PETROLEUM

(1) During this period it was necessary for this ccomeand to equip
three rotary-winged refuel systems in Quicl: sucessior., In each case
largs amounts of 1% inch hose and nozzles ond 2 inch hose and nozzles
were required, Due to the fact thet the standard Fuel System Supply
Foint is equipped with only a few sections of 1% inch and 2 inch hose
and nogzles many problems were encountered in setting sufficient
quantities in a timely m~nner, This rotary-winged refuel system
should have included es a minimum, 600 feet of 1% inch hose, 300 feet
of 2 inch hose, 1500 foet of 4 inch hose, 8 each 14 inch nozzles and
4 oeach 2 inch nozzles.
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U ———

(2) Construction of the Wunder Beach POL fiellity begen on the class
III facility with the NCB's clearing the FOL arec by 10 April 1968,
Berms for the storage of 10,000 gallon collapsible bags and package
POL product were constiucted by the 14th Engineers. :dditional berms
have becn added as required. PST matting was slso laid for the heli-
copter mininort and the sling ouat area, This project wes completed by
18 April. Concurrently the 625th S&S Co, POL Platoon, was, assigned the
mission of establishing and operating the ¢lass III POL point. This
POL facility remained under construction until 15 April 6&, with the
following completion dates for the various portions; the Marine collaj-
sible bag farm - 12 March 68; helicopter refueling point - 12 April 68;
internal road nst - 15 April 1968,

(3) 1LOTS Cperations:

8. Also constructed was an eight point tanl truck refueling station,
a 500 gallon drum refill station with sling out pod, paclkaged petroleum
storage, an eight point helicopter refueling facility =nd a Marine
operated 500,000 gallon 4 product bulk petroleum bag farm capable of
receiving /4 products directly from 2 sea lines, 6 and 4 inches each,

b. Construction of an eight inch pincline from Wunder Beach to
Quang Iri was initiated during this rcporting period,with complietien
datc in May, The pipeline will be cédmnoctod diroetly to the ship to
shore sen lines obviating the beed to pump product to Quang Tri from
the 10,000 gallon collspsible FOL bags. A seguent of this line will
also be laid to Camp Evens at a later date,

(4) Continucd froquent pipeline interdiction causcd axcessive
disruption of nipeline pumping operatichs. Also, roads continued to
he heavily mined resulting in considerable delays in openihg - the Toad
each day. Exemples of these road opening delays are as followss

DATE IIME
15 Apr 1400
16 Apr 1610
17 Apr 1520
18 Apr 1300

(5) On 22 March 68, this command wes given the requirement
of establishing o petrolewn storage and handling facility in swpport
of Operation Pegasus, Tils facility became operational 1 April 1968
at L7 Stud,
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8. Tho class IITI facility included 26 - 10,000 gallon collapsible
bags for bulk fuel storage. Also included &s a bulic and retail ro~

- fueling capehility for all POL products to inciude 3 soparate air-

craft refueling points,

b, A total of 32 -~ 10,000 gallon collapsible tan¥s were supplied
to the tesk force with six held in reserve, The Marines were tasked
with bulk storage facility while the Army operated the retail outlets,

S+ On 7 April 1968, four leaking tanks and two others destroyed by
rockets were repleced from the reserves.

de Effective 11 April 1968, a gradual phase down of Operaticn
Pegasus was initiated, 4 redistribution of equipmenit asscts began on
that date in preparation for future opcrations,

8. Adcquate disporsion of POL handling equipment was achicved by
setting up 4 soparate POL farms, in support of helicopter refueling
oporations and one vohicle refueling operation. The effociiveness
of this plan was proven when z rocket hit in the center of one of the
JP-/, farms dostroying 2 - 10,000 gullon collapsible tenks and 4 scetions
of hose. Theore was no fire and only a small amount of product was lost,
POL operations continued without interruption.

£, The shortage of POL hendling equirment in ICTZ made it necessary
to requisition tanks, hoses, fitting, runps, end filiez separaters
directly from 1st Log Command. Short locd time intensified the prob-
lem, '

£« The only major difficulty encountored during the operation of
the POL focility was @ lack of adequete communications at tho outset.
This resulted in some initial overstocksge which weo.s resclved by 29
March 68 when adequate communications were established,

(6) POL Operations in MNICTZ
&. LINE FILL CAPACITIES ARE AS I'OLLOWS:

(1) Dong Ha/Quong Tri, 6%, 810.Bbls, 4.5 mi

(2) Queng Tri/Evans, 8% + 6", 5,340 Bbls, 23 ni
(3) Wundor Beach/ Hai Lang, 8%, 2,300 Bbls, 7 ni
(4) Camp Evans/ Huo, € + 6", 3,800 Bbls, 15 mi
(5) Tan liy/Bue, 6%, 1,250 Bbls, 5.9 ni

(6) Hue/Phu Bai, 6%, 2,150 Bbis, 12 mi

(7) TOTAL: 15,650 Bbls, 68.4 miles
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b. Tanl: Farms include the Amy operated 4561 gallon facility at
Dong Ha, 1284 gallons of which is stecl tankage, a 580: salleon storage
capacity at Quang Tri plus 5001 gallon storage at Wunder Beoach. There
is 63 gollons of storange at Phu Bai with 2524 gallons in hard storage,
all under Marine control, The Nevy hos a 2,058M gallon capacity storage

area at Tan My,

¢. TPumring stations will be located at Wunder Boach, Comr Evans,
Tan My, and Dong Ha,

d. The NDorg Ha/Quang Tri and the Tan My/Hue/Phu Bai segmonts of
the pipeline have been completcd, Pumping operztions have commenced,

8« The Wunder Beach/Juang Tri linc is due for completion o/a
16 May 68. '

£+ Other pipeline completion dotes have nct been annownced,

g« A tank form is scheduled for comnletion at Quang Tri ofa 15
June 63,

h. A tonk ferm is contemplated for fhu Bzi, Two tanks have been
completed, no announced datc for completion of the remainders,

i. The comnleted pipciine segments, (Dong He/Queng Tri snd Ten,
My/Huo/F. . Bai) hove ooreted at only o fraction of wuuping cupacity.
The enemy situatinn dictates thzt all rumping and maintenance activitics
be corried out during dey licht hours, Pipeline brocks occurred daily,
Most diamege was occasioned by vchicles Imocking »ipe out of aligruaent
or actually cruching pipeline sections., Delly damage by wvehieles uhen

- counled with routine dally icpair requircnents and perlodic eneny
interdiction has resulted in a disproporticnate sharc sif cach day being
dovoted to resairs rather then pumping cperations.

j. The nssignment of th» Patrolewnm Flatoon of tne 148th S&S Co
wnder TOD 20-2177 has crcated some provlems in equijssont authorization
cnd M0S's, The bulk of the nuthorized Dt are MOS ~ 56C, Petroleum
Storagu Specialists, Sonme inportant shortzges inciudo ¥0S - 62B, Eng-
ineer Equipment (Fump) Hochenics, oné MOS - 72B,- Communications Speciale
ists, Equipment not cuthorized under TOE 29-217F, mut required for
this miscion includos commnicaticn oguiyment, bolted stecl tenk
orection cutfits, pineline construction tocl kits, and specisl general
purposo vshicles, Mony other shortoses oxist in the area of housec-
keeping ¢nd maintenancc oquipment, These items gro required to make
this yplatoon self sufficient.
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CONFIDENTIAL

AVCA~DNG-GO-H 18 May 1958

SUBJECT: Operntional Report for leadquarters, US Arry Support Command,
Da Vang (Irov) for Period Ending 30 4.ril 196G, RCS CSFOR-65
(rR-1)(10) ' :

3o (U) DIRICTORATE OF AiMUNITION o ¥
(1) Class V Sunply

(a) During the build-up 3in February and March ir NICTZ ammunition
‘tonnages moved have increased significantly,

1 Da Neng ASP

~  Jan 68-19800 S/t
Feb 68-22100 S/T
Mar 6€-29500 S/T
Apr 68-19410 3/T

2 The Support Command handled a total of 112000 S/T of axmunition
in March and 104895 S/T in April. The LOTS SITEZ (Wunder Beach) received
1147.7 S/T of armunition and issued 926/ for the period 10 Marche 30
April; an avercge of 400 S$/T per day. The off locding of deep draft
armunition ships at Wunder Beazch has proven to be o very efficient and
sconomicel operstion., 105mm howitzer ammunition which is used in large
volume in NICTZ and constitutes a large portion of tonncge hendled, has
been the primory item of Class V handled across the beach., To date, two
ships, the Croin Victory end the Trensceribheen Viectory, cerrying 105mm
howitrer arrmunition, heve been off lorded and the third, the Crain Victory
on its second trip, is on site, '

(b) Resunply of Calu wa: accomplizhed satisfactorily by utilizing
Land LOC from Yunde. 3each, Dong He, and Quang Tri. From 25 Harch to
1 April 2500 S/T of Class V were positioned at Calu., Of the 20 Cells
requesied for storugg only 13 50X70', one CS pad, and one pad for un-
gorviceable ammunition were constructed vhen the operation terminated.

(2) Ammunition Orgenization ICTZ

(a) As of 1 Jan 68, the ammunition structure in ICTZ consisted of
TF Brown ~t Duc Fho, the 205th Ordnance Flutoon &t Chu Lai, TH Frazier
at Hill 62, the 46th Ordnence Detachment et Da Nang, TM Kay at Phu Bai
and TF Slawson at Dong Ha, During Feb 68, a lAG Flotoon from the 630th
Ordnance Compsny and a platoon from the 40th Ordnance Comzeny (-) were
moved into KICTZ [rom ASC and SGii respectively, During March 68, TF
Lane was orgenized at Phu Bai and TF lic Donnld at Calu, Our structurs
at the end of the reporting period was:

1 TF Brown ~ Duc Tho
Personnel snd Equipment from 184th Ordnance Dattalion.

& 205th Ordnance Plotoon - Chu Lai
Assigned to the 80th GS Gp
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CONFIDENTIAL S
AVCA=LTG-00-H 18 ay 1968 - -
SUBJECT: Operaticaal Resort for Headquarters, US irwy Suvsort Command, Da
Yang (Prov) for ieriod Ending 30 April 1960, 'S CSFO=45 (R-l)(U)

_3_. TF Hencrickson - Hill 63: 2 EM - 184th Ordnance Battaliou.

o UOth Orduance Company: OCne Platoon is at Tay Mihn operating an ASP,
The com:)anv operates the Da Nang AS? and has persounel at “hu Bai, Cam-p Evans,
Quang Tri, Dong Ha aad Calu, :

5. 1TF Lane - Phu Bai: Persomnel and ecuinment froa 18hth Orcnance Pat-
talion augaented by hOth: Orcnance Company persomncl, °

6. TI‘ Longler - Cawp Evons: Perscinel and Equipment from 18th Craénance
Battelion avgiented by h0th Orcnance Coupany perscrnel,

7. h6th Orcnavce Petachvent (Amio) - Wunder Neach: issigmed to the 159th
Transnortation Battalion to operate ‘under Deach ASP,

3

8., TF Moroz - Cuang Tri: &30th 1G 'latoon (-) from 18Lth Orcnance Pn.

9« T Slauson - lon; 'a: Persommel and VGquip.evt fro- 1ELith Orcnance Bat-
talion, hOth Grcnance Platoon (=) and the 030%h IfAG Platoon,

10, TF McPon-lc - CGolu: Persomnel and Equipreut frow LOth Crinauce Coumany
phased out in Jnril,

(b) lersomnel and ecuimcnt presentlv veivg vtilized within ICTZ come
frou assets: of three snr ort corrrancs (Saigon, Com Tanh Bay and Cui Thoa).
This structure is oryanizationally weal. :

(¢) :‘n orducice aramition commany is worrwied into the country in June
1960 to be siatioved at Cuang Tri with a porticn of the corany at Tong Ha.
Persoruel 1,11 he luriished to two task Tovces In FICTZ fro~ the vait. e
Loth Crénance Oompary (=) will cortinue to cierate the Mo izag AST, and fur-
nish TF persontel to the SICTZ. The copeny =113 sbtill be -inus one orysvic
platoon with o platoon of the 630t (rdnarce Comparyr atitached, The 205th Crd-
nance Platocn w:LJ'l contiuue to orerate the Chu Lai “3: and the héth Ordnarce
Detach ent will coutinue its =wission at ‘unde:r ‘each until this cctivity is
deactivated,

(d) o amwumition battaolion headquarters is zn  urrent reouirencnt for
JCTZ in orcder to achieve strom: commard =2ac ccs‘-’t"rrol over a+sunition orranizfe
tions attrocuied to the su wort command and a:alst in task force oserations,

The exvected arrival of mmother ammwition co---pal..;r e onesized tue dimortance of
this. .in ammmiticn hattslion heaccueinters s henvativelr rrorra ~ed in (cto=
ber 1960,

(e) A »ecpest e sewt to III MAT foi 1,000 2ccitional short Lons storage
space in Ia Na\\,, This adcitional snnce '-.~r113 accomeiate the 21,000 .>/¢ Stocl-
age (jective concd c‘c”er' to be the inimwr rccontelle level to swysort 115 vy
Forces in iI7CT2. "o -cet this wecwireent ITJ MAT proposes tos
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CONFIDENTIAL

AVCA~DNG-CO-H 18 May 1965
SUBJECT: Operational Report for Headquarters, US Army Support Command,

l()a N:)n(xg (Prov) for Period Ending 30 April 1968, RCS CSFOR-65
R=-1)(0)

] Construct thrce additional 5 Cell Modules and one 4 Cell Module
in ASP #1. (Da Nang - Vie 1st Marine Division),

2 Construct threo 5 Coll Modules proviously planned for ASP #2,
(Da N:ang Red Beach Aroa).

! Expand the porimeter of ASP #2 eastword and construct four
additional 5 Cell Yoditles.

. Offer to the US Armmy 17 Storago Pads in the Westorn portion of
the ASP {#2.

(£) Construction of tho now Quang Tri ASP is schedwled to begin on
20 Mey 68, This ASP will hcvo a storago capacity of 8000 S/T and will
bo operatod by the Ordnanco Company scheduled in country in June 68.

(g) A sito has becn soloctod for a new ASP at Camp Evens., The reason
for the rolocotion is safety hazords proscnted by its prosent location.

k. (C) DIRECTORATE OF TRANSPORTATION
(1) (C) During the renorting period, 186,621 S/T of ammy cargo were

received and distributed in support of units in northern ICTZ. The fole
lowing tonnege wcs handled by the mode and locationm: i

(1) Ships Worked: DA NANG Lors -
Mar Apr Mar Apr -

' Deep Draft 21 27 12 5
Si:allow Draft 9% 229 13 0
Anunition 19 115 4 7

TOTAL - 136 2N 29 32

(2) Port Performsnce (S/T)

Discharge 38085 19049 29697 35956
" Qutload 28616 32313 3.5 180 -
" USKID g Q= =0 0= -

TOTAL 66701 52262 29700 36136
(3) Highway Performance (S/T)
o Mar Apr

‘Line haul Forward 5064, 35637

Line heul Backhaul 147 1053

Total Linehaul 5211 36690

Local Haul 10913 L7651
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CONFIDENTIAL

AVCA-DNG=GO-EH 16 May 1968
SUBJECT: Operational Report for Headquarters, US Army Su rort Commend,
Da Nang (Prov) for Period Ending 30 April 1962, RCS CSFOR-65

(R-1)(V)
(4) Airlift (s/T) DA NAKG LOTo
Mar Apr
Intra~-RVN 219.25 1407.3
MAC N/4 196.0
TOTAL 219.25 1603.3

(2) (C) For the reporting period, Trensportation Truck Units carried
100,465 S/T of cargo to the major distribution points in northern I Corps.
Significant activities included daily support of Khe Sanh vie Route 9
which was continuously subjected to enemy zrtillery fire from above
the M,

(3) (C) With the advent of the LOTS on 5 larch 4G, large volumnes of
cargo begin to flow into NICTZ via Attack Csrgo Shins provided by Task
Force 76. The acquisition of cargo and scheduling of ports of call were
coordinated by USASUFCOM, DNG (PROV). During this phasc of operations,
considerable difficulties were encountered in the staging of available
cargo at southern poris, proper stowage and docimenting of cargo. As a
result, huge baclklogs of material and equipment developed. Through exten-
sive coordinction with CONNAVSUFPACT and various 1st Logistical Command
Agencies, the backlog begim to dwindle by late March and cargo offerings
were directed to the normal shipping chonnels, i.c, USAMACV-Ti{A. Toward
the end of the reporting noriod, an alarming trend nad developed. Cargo
eranating from seuthern ports now ariived in HICTZ prinerily by LST,
This trend will resuli in sevem bottlenecks of LST's at the LOTS site
if allowed to continue, Presently cnly one LST ces: acccrinlish discharge
at 10TS, The fact that deep draft offerings have tapcrze off for LOTS
has resultod in the non-employment of its meximum canability. I0TS is
and properly should be mainly a deer draft operation,

(4) (U) A lack of local haul transport existed in Da Neng during
February ond Murch, This prompted tho renuirement for a loecal houl
contractor within a short period of tire cdue to the CUMHAVSUPFACT's
limited copability to fulfill its Ccmion User Land Transport (CULT)
resnonsibilities, Durirg lete March, Navy indicated its intent to
fulfill its CULT responsibilities. 4£s a result, the local haul contract
was cancelled, At precent, port clearance can not be affected in a itimely
manner as ¢ result of inadequate 1ift cepavility, shoriages of MEE at
both the lozding and discharge sites and due o the eritical shortege of
sufficlent storagc facilities, To wusrist in alleviaiing those conditions,
cargo expeditors have been located at acrial rorte and seaports throughont
I Corps to cchieve a system of norpetual votion freight until arrival at
final destination.
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CONFIDENTIAL

AVCA-DNG~GO-Li 18 May 1968

SUBJECT: Operational Report for Headquarters, US Army Support Commend,

Da Heng (Prov) for Period Ending 30 April 1968, RCS CSFOR-65
(R-1)(U)

(5) (U) The cargo arriving at acrial and water ports in ICTZ indicate

a need for added emphasis in the area of documentation and marking/labeling
of corgo., A& portion of the backiogs being created throughout RVN developed

from the lack of adequate documentation and markings thereby causing
frustrated corgo and time consuning procedures to properly route trans
shi; cargo, To preclude a contimvars of this situation, COMNAVSUPPACT in
coordination with USASUPCOM, DNG (PROV), has instituted o policy of in-

- spection of all cargo destined for KICTZ ports prior to movement beyond
Da Nang. This system is being reinforced by locating cargo expeditors

at all aerisl porlts to hendle air shipments routed directly into NICTZ
destinations by shippers outside of ICIZ.

(6) (U) Due to ‘the operationel requirements, only limited training
was conducted during the reporting period., Training has been integgatod .
in order to avoid disruption of the logistical resupply of combat forces,

(7) M16A1 rifles were issued to the 57th Trens Bn during the poriod.

(8) Seven M35A2 ermor plated trucks were received and issued to the
57th Trans Bn for use in support of convoy opere¢iions.

(9) Incressed equipment availability has been reslized in ell areas

of transportation operations as a result of the influx of repair parts
during the reporting period.
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CONFIDENTIAL

AVCA-ING=GO-H ” ' 18 May 1968

SUBJECT: Operstional Rerort for Headquarters, US Army Support Command,
Da N§ng (Prov) for Period Ending 30 April 1968, RCS CSFOR-65
(R-1)(U)

1, (U) DIRECTORATZ OF RETROGRADE 4.D DISPOSAL

(1) The hasic mission of the directorate is to exerciss 6verall
staff supervision of commend retrograde and property dicposal onerations,
and to monitor and cocrdinate wission related cetivities of subordinate
corraands and staff sections of the headquarters.

(2) Retrograde: Prior to the establishment of the Da ilang Support
Commend, evacustion of retrograde matvsriel fro'. the ICTY was the res;on-
glbility of thiec Qui Nhon Support Coizasnd, To provide some CCLS capabil-
ity for the Dz llang Support Commend, ~ 52 man detochment frem the 526th
CC&S Company Qui Nhon was place? on TDY at Da Fang, The advoence party
of 14 EM and 1 officer arrived 22 March 1668 cnd were followed by the
main contingent ca 28 April 1968, Collection uoints were expanded to
provide area service at Dong Ha, Quang Tri, Camp Evans, Camp Eagle and
Phu Bai in NICTZ and at Hill 63, Chu Lai and Duc Tho in SICTZ. Hateriel
was evacuated to Qui Nhon or Cam Ranh Bey for retrograde. The CCES
Activity became orerational orm 26 April 1968 and had a totel of 188 S/T
of retrogrr e assests on hand at the end of the reporting period.’
Operctions are being conducted by borrowing as neny cranss =nd ‘77
as vossible and will continue to be hampered until the equipment re-
quested is provided, Initial shipments cof materiel to out-of-country
destinations will e initiated in ewrly Miy 1968, ‘

(3) Proserty Disposal: The Dz Nang Sugport Cormard (Frov) assumed
responsibility for property disposal in the IUTZ from the Qui itThon
Supnort Commnnd. The disposzl activity at Da Mang was owezretional
during the entire guerter, & second facility at Chu Z.wi is vresently
being constructed. Opening is wending completion - 7 rcad nets and
hardstand in the area aad cdditional preparastior . the access rcuds.
During February, the adtivity wveceived 800 S/T : usable property and
serap, and by Lpril generations hod increased to 2,720 §/T. Alinost all
of the generations at the beginning of the guericer were izxine, Havy,
and Air Force; however, in ipril Army generalions mede up approximctely
10% of the totel. Removals hive gone from 190 and 16C S/T in February
and March to 520 S/T in April. The beginning of the quarter was the
start of thie Tet offensive; thorefore, very few contract removils wers
made in February end Merch, The removels awe expectzd to inereasc
sharply with the 520 S/T being removed in April as an indicator. At
the end of the roporting poriod therc were 10,440 S/T of usable pro-
party end scrar in tho Da llong Activity.
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CONFIDENTIAL

" AVCA-DNG-GO-H 18 May 1968

SUBJECT: Operationel Report for Headquarters, US Army Support Command,
Da Nang (Prov) for Period Endinz 30 April 1668, RCS CSFOR-65
(R-1) (V)

m. (C) DIRECTORATE OF MAINTENANCE

(1) (C) In early February only two meintenance companies and several
naintenance teams were located in ICTZ. These companies, the 586th
Maint Co Div (DS) in suppert of the Americal Division and non-divisional
units in Chu Lai, and the 85th IM Compeny, in support of non-divisional
units in Da Nang, had been performing a mission in ICTZ for scme time,
Small maintenance teams were located at Duc Pho, Hill 63 (TF Hendrickson)
Phu Bai, and Dong Ha. 1In slightly over two months, field maintenance
asceb® grevw to 8 companies - 6 direct support and 2 general support.
With the exceotion of general supjort, maintenance responsibilities
were split along group lines with the 26th Group responsible ncrth of
Hoi Van Pass and the 80th Group south of the rass. General support
méintenance responsibility is Corps - wide with & light equipment
maintenance company attached to one Group and a hse* - equipment
maintenance company attacihed to the other, The scuthern ICTZ continued
with the two maintenance companies previously loccted there (85th L
and 588th (DIV)(DS) ). A third company, the 156th Heavy Equipment

. Maintenance Co. (GS) was woved into the Da Nang area to provide heavy

equipnent genercl support maintenance to ICTZ. This wnit will also
assist in operation of the collection, classification, and salvage
activity to Le established in this area until a CC&S Co can be deployed
from CONUS, It was augmented with a detachment of personnel from the
526th CC&S Compeny at Qui Khon until the new compeny arrives. Northern
TCTZ has undergone the greatect change. This area, formerly supported
only by task forces and ceams, hes received five mrintenance companies -
two division direct sumort, one light maintenance company, onc light

‘equipment maintenence {GS), &nd one main suprort company. The 126th

Main Suprort Company, the 596t LM Co, and the 63rd Battalion Hgs were
located at Quang Tri. The 129th Kain Bupnort Company will provide
greatly improved repair purtz swiwort since it is much closer to the
customers in the Quang Tri/Dong Ha area than Da Nang which was the near-
est repair purt source previously. In addition, elzctronics, enginear,
and armament supnort will be invroved. The 596th Light Meintenance
Company will support the large outomotive and engineer workload in this
area and operatbe a contact tram at Vnder Beach. The 17&th Maintonanco
Company (DIV)(NS), in the Cawp Dvens «rer., provides bocku» suspert of
the 18t Cav Div and suprort of non-divisional undte. The 67th Mainte-
nunece Coupony (DIV)(DS§, located ot Camp Lagle, supworts tho 101st Abn
Div and nan-divisiona units in thet aree., Ths 578th Light Equipment
Meintenince Comprny, which closed into Phu Bai area on 22 April, has
the light equinment gener:l support mission for ICTZ. The northern
sector will not have a CCES activity, however, thero will be a collect-
ing point operated at each DS unit,
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CONFIDENTIAL

AVCA-DHG~GO-H 18 May 1968

SUBJECT: Operstionel Report for Headquerters, US Army Support Cormand,
Da Nang (Prov) for Period Ending 30 April 1968, RCS CSFOR-65
(R-1){V)

(2) (C) The first fou weeks of the directorate operstion were
centered around coordinating the movament of meintenance units into
ICTZ and coordinating initial maintenance overaiions of the newly
arrived units. Due to lack of transportation, izintcrance units verc
as much as 8 weeks late in closing at their new locctions and in start-
ing operations. Consequently, a substantial backler ¢xisted before the
first wrench wss turned, This c:uged the ICTZ meintenance effort to
start from a less than fevorable nosition, During the first two months,
a large ncrcentege of the avallable manhours of tha Direcctorate of

Meintenanco Staff was' expended in expediting repeir parts. By nccessity,

the att.ntion of the D of I 3taflf was focused where the situation wes
the most critical., Liuttle effort coull be given to the long term aspect
of the mairntenance mission as extensive efforts were reguired just to
koep deadline rates down to levels which would permit the nidssion to
continue, Information flow from both using units and the DSU's was ox-
tremely sketehy in the initial phuses of the brild-un, Many hours a
day were cxpended attempting to find out whot equinment was deadlined
and what parts rerc nceded to repair the deadlined cquipment. 3Both
supported and supporting units had to be brought into the deadline re-
porting system so that assistance could be given and wajor problem
areas determined. Support density information is still deficieont but
is improving steadily. Unit prescribed load 1ist (FI.L) submissions te
their sugperting DSU's have £2llen fer behind the time in which thoy
shouldl have been submitted, This has delayed the purification of
authorized stockago lists (ASL's) which will have ¢ long term cffect on
parts supnly in I Corps. This cendition is gradually being overconme

by personal contact of the maintenance units with supnorted units.

(3) (c) Organization: As maintenance wnits arrive and become
fully operational in NICTZ, tho Forward Sunport hctivities (FShi's)
which preceded them are being phased out. The 129th Muin Support Co
has absorbed the meintenance mission of TF loroz and the 67th Maint
Company (DIV) (DS) has absorbed the responsibilitics of Team Kay,
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CONFIDENTIAL

AVCA-DNG~GO-H 18 May 1968
SUBJECT: Operational Report for Headquarters, US Army Support Command, Da
Nang (Prov) for Period Ending 30 April 1968, RCS CSFOR-65 (R-1)(U)

n. (U) COMMAND ENCINEER

(1) Real Estate,

(a) Real Estate in ICTZ is requested and procured through the Representa-
tive, Commander US Naval Forces, Vietnam, Da Nang., All necessary information
can be obtained in regulation 1101,1 NAVFORV REP DNG INST.

(b) LTC Berry, the Command Engineer for the Qui Nhon Support Command,

began investigating land acquisition and usage prior to the forming of the
Da Nang support Command (Prov). The Da Nang Sub-Area Command had approximate-

" ly 100 acres of land for its use in East Da Nang. The section commonly cal-

led East Da Nang is a narrow strip of land running generally southward from

a large mountain mass called Monkey Mountain. It is bordered on the west by
the Da Nang River, on the east by the South China Sea, and terminates at what
is known locally as Marble Mountain. The soil is generally a very fine sand
and is predominately sand dunes or marsh., After all available real estate
was inspected and all factors were considered, the decision was made to lo-
cate the Da Nang Support Command in East Da Nang.

(c) The first section of land procured was located directly across the
main Marble Mountain road from DSAC compound and comprised 18.3 acres. To
utilize all available land for depot open storage, horizontal construction
effort was directed to level the entire arec. This caused problems in

encing and steep fill slopes at some boundry points. Complaints were re-
ceived from the local village representatives that =ncroachment of private
property had occured. Apologies were made and settlements contracted between
the Army and the local land owners. An agreement with Navy representative

of RMK-BRJ gained an additional 22.4 acres. The Support Command Headquarters
Compound is utilizing 4,1 acres while the other 18.4 acres will be depot open
storage cleared of RMK-BRJ material presently stored in the area. High
deadline equipment rates have kept RMK from clearing the area in an acceptable
time frame., The Support Command has supplied fork lifts in support of the
transfer of material but certain items such as sheet steel require heavier
equipment that cannot be supplied through Army efforts in Da Nang.

(d) Another 43,5 acres was acquired just north of Marble Mountain and
will become cantomment and work crea for a Heavy Equipment Maintenance Com-
pany and a Collection, Classification and Storage yard.

(e) Awaiting finalization is another 17,1 acres that present plans call
for a battalion cantormment and small storage area. This will then increase
the land available to 1st Logistical Command in the Da Nang area to 202.3
acres,

(f) Caccllent support has been established between the Navy Real Estate
personnel and the Da Nang Support Commsnd Engineers. Minimum essential
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AVCA-DNG-GO~H 18 May 1968
SUBJECT: Operational Report for Headquarters, US Army Support Command, DA
Nang, (Prov) for Period Ending 30 April 1968, RCS CSFOR-65 (R-1)(U)

requirements have been met and priorities and justification for utilization
of additional property is continuing.

(2) MCA Construction.

(a) When the Da Nang Support Command was formalized on 25 February 1968,
stops had already begun to rectify the serious shortage of depot and cartomment
facilities., Initiated and submitted to lst Logistical Command were two DD
Forms 1391 for increased depot open and covered storage and a data processing
facility. The ADP facility is currently being constructed and the plans are
being prepared for additional structures.

(b) Three DD Forms 1391's were submitted through the headquarters. Two
were for a 505 and 876 man cantonment, and the third for area and security
lighting for the four major depot lccations. The cantorment requirements
have not stablized within the command., Prior to the DD Form 1391 for light-
ing being submitted, it was realized that the requirements for cantonment
had exceeded that requested. A study is presently being conducted to ascer-
tain the additional requirements and an increase in scope will be prepared
and submitted through this headquarters.

(c) While 1391's were being prepared for submittal, work commenced on
depot open storage. An area of 18.3 acres was leveled through the efforts
of the 35th Engineer Battalion (combat). Initial plans called for a six
inch cap of laterite but it soon became apparent that the inaccessability
of laterite within the immediate area would greatly increase the construc-
tion effort. Therefore, an agreement was reached to cap only 197,000 sq.
ft, and the road net. The estimated 450,000 square feet of matting and
membrane then had to be placed over the untreated and :oughly leveled
sandy terrain.

{d) Problems immediately arose while trying to spread the membrene over
the soft sand. Ruts were produced that could not be removed and trying to
lay the matting with transient personnel compounded the problems involved
by having an unlevel surface. A solution was found when the use of membrane
was discontinued in favor of keeping the sand smooth and level. The use of
transients was also discontinued and the project turned over to an Engineer
Detachment. The matting (407,660 sq. ft.) has performed exceptionally well
and has resulted in savings since the costly membrane was not required.

(3) Repair and Utilities.

(a) During this quarter, the PA&E continued to provide R&U support in
the Da Nang and Hue/Phu Bai areas. However, an ISSA has been negotiated
and accepted by the Navy for the provision of R&U type support in the Dong
Ha, Phu Bai, Chu Lai and Da Nang. Although this ISSA has an effective date
of 1 December 1967, it is anticipated that support will not be totally ef-
fective until 1 September 1968. Preliminary discussions with the lecal
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AVCA-DNG-GO-H 18 Iy 1966
SUBJECT: (peratirnal “epert fer Headquarters, US Lrrgy Support Comrrend, Da

Fang (Prov) for ‘eriod Eunding 20 Moril 1960, RCS CSFCR-65 (& -1)(Uv}
Prolic Works oificer have been completed, ~né¢ the Wavy will assune stavort
of Arvy vaits in the Da-Hanp City arez frow 1-15 “nw. <Yale over of resoore-
sibilities in the Da Mang Bast area will be at a leter date on a ~hased
basis.

(b) In orcar to provide for new werk in excnss of $500 aad less "ha'n.
10,000, which is heyoud the scone of the TSSA, a mhtary Interdenasr
menta.L Purchase 'lequest (1TPi) has 'een issued o provice 300,000 for
the last cuarter T7 68, This MIPR will Le recewcd ouarterlv, Fer new work
in excess of $.10,000, a senarate MIPR will bc issved W let Loglistical
Command unon Jm*ovel of a nrojcct,

(L) Contract Louncry Cacration, Tritially therc was only one la ndr
contract oserating for the Arry in the JC%, This was located in the Da
Yang areca, Lifcctive 15 March, nepotiations verc completed and arranse ents
vade toerourh the US Navy Contrasting OfTicer for coutractual laancdry sere
vice at Piw Dai awd Chw Lai, TDurdng the wonth of March, these services

amounted to $18,695,00, With the contr.ct in £11 orcration in 'pril, this
cost incresucé to $29,577.00, In anticination of greater partici-ation by
all wnits o the avea, $h68,000 has been recuested for FY 69,

(5) Ficld Leawwrr & Yath. A total of five field laundiieswere in :
opzration uwvg Vhis periods Cn 15 “arch, the cquimricat frow TF Slavson
was consolicated at tnang Tri -rith TF ‘oroz. +ield Lsundry production dur-
ing the -onth of March ~nd Aoril aiounted to 1,006,023 pounds, Problem
areas have CeveloPedwith the suwlv of rc ~ir warts for the Stancard "BY

equirment and the 10 KU gimerators on the Licdal eruinwent., Whercver vossible,

larger penerato.s ave beivg wadc avail-ble ~z a central vower source.

0.(0) COMMAND CHAPLAIN., Tho Chaplains achivity began operation oun
29 February 1960, USASUPCOM, i (P07) has cipnt chanleins ~sei:ncd.
Seven Protcstr:ﬁu anc one Catholic. 4wre chanlains are with the headouarters,
thiree to L[Oth G5 Croup, two at 25th 6S Group and one to .39tk 2C Bun (TEL
57C). Jurrish Services are handled hy IIT MAT and the Noval hospital, hoth
in the Da Panp Apea. The following information conceming, tho cnaola:n's
progran is furaished for the reporti-g weriod, :

Total atiencaice at all sesvicas: L,33h

Total mvuab..» of services conductess 123

Jusher of interviews aud counncls: 1RO
Corunity relaions activitiess 28

“arish activities (Choir, Uible “tudy): 35
Character puicance ixstruet’ons 5L

Charactcr (uicfarce ‘nshrucy on altend~rce: 1,071

p.(U) DPROVOST HMARSHAL. ‘he Provost Morshal section was com-letely
operational by 1 Marchi, Liaison was irwediately cstrblished with more
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AVCA-DHG-GO-H : 16 ¥ay 1968
SUBJECT: Omeraticnal Zleport for Headquarters, US Army -Support Coymanc, Da
Nang (Prov) for Peviod Inding 30 inril 1968, €3 C%‘?(P.-6S (..-1)(U)

than twenty agencies/wniis dircctly involved 1w th law ¢ aforcerent ~acd security
ojerations in the Da iang area. Coordination snc Liaison was also established
with the area @nd local Provest ~arsnal of both the “arines and Lry. Courtesy
ohysical sccurity iuspections were started and by the enc¢ of April, over half
of the main areas used b USASUSCG", M'G (PROV) in the Dz I'ang area had been
surveyed. '

q.(U) INFCRMATION OFFICE,

(1) Turiag the veriod 11 ifarch through 30 April, the Tnforration Office
-ct  red wublicitics of this cowmanc's logdstical sumaort activities for Coer-
a. Pegasus and Overation Tclaware, Spcc...al featvres , articles anc news -

1%,.,08 were nlso released ov the cormand's Lozistics=Over-the-Shore (LO¥S).
operatlon at toncer Jeach in Thon My Thuy., Muring this period, suecial em-
phasis was oub ou "photo journalis=", to iuncrease the rcaderst attentinn ov
this cormmnd's activities and the vital role the logistical soldier wlays in
the war effort,

(2) Tress liaisons have boen establisied with neichboring iir Force,
Marine and Vavy nress officers. Overtielming cooncratioa has hecn reccived
from AFW # adio anc television stations, Na Nang, Three sergeantmajofs
fros this comunnd were cn a 30-minute television wrorram to exsound aud nubli-
cize the wiscions acd fucctions since tidls command's recent activation and
geok e, to the T Comms! Da Mang area.

(3) “his o Tice hies also taned 15 »adio initerviews of the command's pere
sonnel and activities and featured ithe - on tho local AFVIT radio station, &=
ports indicate that these broxlmet, have b er 2 preat ~orale factor for tier
cormand's lopistical soldiers.

(L) The followine relcases have been wade bir tais office 4.0 the reriod
11 March tarou:h 30 A-wnl 19682

Hometown News Relessca: 309
Houwetowm Radio Taness 25
News Feature Stories: 22
VNews , hotosz 11

ro(U) COWMND JTI'GE ALVOCATE. R summary of the Coimand Judge iicvocate
soction activivices are ar follovs,

Ceneral Courts-n~rtials O
Article 32 Juvestigation: L
Special Courts-marteals: 12
Swmary Courts-" wiial:s &
Articie 15 }unishent: 166
Legal issistaace Cascs: 158
Personnel Claims: Tilcd: 20
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‘ AVCA=DHG=! C=l] ' 10 fay 1988
SUBJECT: Oporational feport for Meacdquarters, US ..ry Supnort Co.tiend, ba
Nang (2rov) for iewiod suding 30 Jpril 1968, €3 C3FOR-65 (i:-1)(U)

Personnel Claims: forcuardeds 1
Taic: 15
vithdrams: L
Foreipn Claimss Tavesti cations Forwnrdedz 5
' wnvestigations dequosted: 12
Otherwise disposed ofs 1

s.(U) COMVUNICATIONS SECTICH. Upon activation, the Commmiceisions
Bection cucountered scveral problem arcas Jhich were:

(1) lack of organic signal capabilitics other than staff scctions,

(2) Trunking facilities were inacdequate for USASU. G0, DFG (P2CV) to con-
duct oncrations,

(3) 'There was owercrouding of Radio Tcletype =md Sinple Side 2= Radio
nets cinsed bv cortron users at USASUPCOM, QM and USLSUPCLM, LG (PROV),
Eventunlly, secuved frccuencics were obtalmg and divided fadio Telctysvriter
lets werc ostablished with USASUPCOH, DG (PROV) trinr over as Vet Control
Station of the “ortner¥et and USASUPCCM, CRH retaining net coutrol for the
soutiizrn povtion of the radio teletvpe wvet.

t.(U) IZ.ICUARTERS COMMANDANT, Upon activation of 28 Fehruary 1968, the
Headquarters m! Heaccurricrs Detachment vias corosed of 115 persomnel, The
Ieacouarters Cormaadant hed to provide sufficient office shace for the direc-
torates and stalf scctions, and billeting and ~ossing _facilitics for the enlistw
ed nersonnel, The arna yecuired Ly the stall scetions far excceded the s-nce
available and it vres teeessary te accuire n mwrher of orite-caimers for of Y ce
srace. Llso, tro viuel vave weuve shipped hiere from {ui Jhrn to be viilizned
as olfice shacce The Co piroller, Taformation Cffice and Lwvovost . artial
utilinnd the worte-coarwer+, vhile the Commond Judpe .idvocate and Comaand
Engineer arce oncrabine {row the truck vans,

(1) Ten tentn wee erceted v trooj lesbor to billet the IMCC's and enlisted
persornel assirned te zadauarters and Eeadouertors Detachrent. Dach tent has
lighting Tacilitins and cach »an is furnishec o foot and wall loc'er, Tow-
ever, B billets cre cvowded, Otrer focilities provided by troop labor mcre
a refurhished ess ball, shower and latrine,

(2) "o help with defense fort’ fication, a awder of Ji rersomacl were
hire¢ and wore utilized to £ill pemd bags. Yey varied tc O pissters a
day or oue vinster wer smnd bag filled. Tais -Jdaster wer sand bag in-
¢recased »orocuction per worker, '

(3) The Detach~ent also proviced cefonsive fortificatiouns for thc comound,

Bunkers vere bnili, suand ostafabricoted and a serimctor lirhting nuv-ork
establisheq,
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2. (U) Section 2, Lesscns Learncd: Cormander's Observoticns, Evaluations
and Recommcndations.

8, Personncl:

(1) (U) Availability of besic rcgulations from higher hesdguerters:

(a) OBSERVATION: Basic regulations froa higher hcadguarters
wvere not available to some staff sections, cither beforc establishisent of
staff sections nor were they available imasdiately after activation,.

(b) EVALUATION: Lack of zveilability of refcronces and
regulations from higher headquarters hindered the initicl operation of
the staff scctions.

(c) RECOMMENDATION: Higher hcadquarters should meke up
basic regulation and refercnce packages for issuc to newly activated
headquartors of staff scctions.

(2) (U) ADP Machinc Camability:

(2) OBSERVATION: The 516th Personnel Scrvice Compeny was
assigned to the commend without its TOE machine capability.

(b) EVALUATION: Clericel personncl requircd extensive rem
training on menuel proccdures which previousiy hed buen designed for
machines. Necessary menagenont tools were excessively delayed due to
menual preneration; this preved to be a eritical problan in the “ranid
build-up" situation of the USASUPCO, DNC (Prov).

(¢) RECOMIENDATION: That personnel services units be deployed

with full TOE cquipment.

(3) (V) Renlaccnent Processing:

(2) OBSERVATION: lore then 2,200 replaccments were processed
during the reporting peried,

(b) EVALUATION: The ropid buildeur of the commend rosulted
in an abrormally high nunber 'of replacements requiring procossing at Da
Nang before hoing sssigned to units, 4 replhcemun! detechuent wes formed
out of the rcsources of the cormand, The requirament for gorsomncl,
vchicles, tentogo, ote, detracted from the smooth acce .lishment of the
cormand's normal mission,

(¢) RECOMMENDATION: That o replocement company cadre, with
complete cquipmont be formed to work with exisling wnits at the two
principlc in-processing points in Victi~m. Upon notification of sinmilar
futurc build-uns, tho replacament compeny would re-locate temporarily to
provide trained replecunient personncl and cppropriate cquipmont,
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b, QOperations:
(1) (U) Highwey Ecpulatior of QL-1: '3

(2) OBSERVATION: Highway regulation has been at best sporcdic
in NICTZ. Convoys originating in Da Nang and terminating in Dong Ha are
delayed and held up duc to the necostity to obtain threc separate clearances,
i.e. ono for cach TAOR thoy pass through. The deluys encountered often
etuse unnceessary overnite stops which could be avoided.

(b) EVALUATION: In view of thc fact that the MSR is controlled
by tactical commanders of ewch TAOR, & cuntralized Highway Regulating
agency would be an eppropriate orgenization to authorize the usc of }SRs
which traversc multiple T/AORs,

(c) RECOMIENDLTIONS: A Highway chulating &.-cncy should be
created to rogulate the traffie on 2ll MSRs in I Corps Tactical Zone,

(2) (U) Capabilities of truck compmonics:

(a) OBSERVATION: Icragraph 3,30, FM 55-15, Trensportation
Refuronca Dete states capebility cstimates for truck units based upon
multiple trips.

(b) EVALUATION: Actunl cxpericnce witi veriable factors
such as enony interdietion of roads, ftraffic - congestion and limited MHE
at destination has established that only ono trip per ésy con be completed
for operations in FVN. Therefore, planning factors should be quelified
dependont upon variables known to be prevelent in a particuler arca of
opcrations,

(c) RFECOMMENDATION: Thet foctors should be re-cvaluztod for
their cffcet on the plinning capabilitics of truck companics os shown in
M 55-15. '

(3) (U) Cormunicaticns Shorteomings:

(a) OBSERVATION: One of the primcry difficultics in coordi-
nating operations, perticularly for transuortation units. is the leck of
adequate comrmmicstions cquipment, This is espeeially truc in the
Republic of Viotnom duc to the isolation and wide dispersion of units
fron thoir higher headquorters. 9vwercrowdcd telephone circuits and linmit-
ed distance radio cquiment is the neart of the problen.

(b) EVALUATION: Units thet have boon issusd single side-
band radios heve been cblc to cormunicate offectively to provide the
necessary opsrational cortrol over subordinate units.

(¢) PECOMMENDLTION: Thot each truck battalion be equipped
with o single sidc-band rcdio caprbility.,

¢. TIraining: HNono
d. Intollimonce: None ;
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o. Logistics:

(1) (U) Usc of dedicated vessels for movenent of enrgo:

.e) OBSERV.TION: The Navy mnde aveilcble to the Aray de-
dicated shins to carry Arny corgo from southern ports to Wunder Beach,
The nurnoso wes to provide trangportation for scnding supplics for the
initial stockage of Wunder Becch. Duo to tho overlond upon the Do Nong
Port, thesc ships were only to pick up cargo from southern poris,

(b) EVILUATION: The usc of thesc ships helped to clleviato
the tremcndous strain on transportation cssots  cvailcblo to this comrend,
The discdvantoges; howover, wore nony:

1. Tho procedurc wes & reversc
in that the suprlios wero being requisitioned t
quiremonts,

1 of nomel supply procedures
o $411 ‘rconsportation ro-

2. Tho availebility of tho ships wog- given with very
short notice which meant large quantitics of supplies Lod to be requisiticoned
in & very short period of timo. This tended to ploace a great burden upon

the supply system,

5. Going to southorn ports roquired continued coordination
to Insuro that requisitioned stociis were on hond ond nnde availnble when
the ship errived ot the port. Duc to the comunicction difficulitics oxper-
icnced, o5 well os the short load of time of thosu requests, much difficulty
w5 oxperionced in trying to insurc @ full load. The result was thot tho
ships were deloyed in ports trying to load corgo thiet wos not stoged.  Also,
the ships were not always filled te their mexinmrm copocity.

4. In adeition to the above, no definite pluns eowld be
estoblished based on oxpectod input sinco meny itens were substituted with-
out this comaand being notificd,

(c) RECOMMDNDLTION: Surmlics should be requisiticned to
£i11 roquirenients ~nd thon offercd for shinment. 4t this time, trans-
pertotion should be arrensed to nove the carge.

(2) (U) iSL informction:

(2) OBSERVATION: In the ci:sc of four of the units trons—
ferred to ICTZ, oithor complcte 4SLs or nejor additions were required
bocruse of ndded mission requirwnicnts or cembot drmage. Tho best available
solution to this problem has ween to obtoin an ASL listing of a sinilar
type wnit and duplicaoto it. When 2 now ond iten is to "¢ supported; how-
gver, rcpair parts information nust bo uxtracted frem pertinent menusnls
b:reed on engincoring ostinates rathor than Victnam expuricnce,

(b) DTVLLULTION: The cbove proesssus arc tie concwidng aad
tho duplication of cnothor umit's LSL is inherdntly incceurate duc to dif-
feroncos in suprort nissions of any two units., Rapid responsc is noodod ‘to
rogulronents for ASL informction.
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(¢) RECOMENDLTICNS: & deck of c:rds be priat:d {or cach i
major cnd iteri and bo ~vediloble to o unit a5 o Ystarter® sct of requisi-
tions with the wat heving only te scleet the nuAbor of scts dosired for !
cech ond iten depending on a roush ustiante of donsity to be sunperied.
For cxrmple, & sot of pre-~doternined roquisitions for an M151A1 truck:
covrld ho pronared for dencitics in mult¢*1uu of 50; M102 Howitscrs in
nultiplos of 6; 10,000 RT fork lifts in Lultlplos of 10, ote,

(3) (U) Suprly steranc niens:

(2) OBSTRV.TION: The rcquircmcnt {0 naintoin ¢s nwuch
stock as possibli in unit techinicnl supplis activitics coupled with the lock

of ruthorization to build warchouscs hos crected o sorivus storogze provlen
for mrintenonee wnits in ICTZ.

(b) EVALUATIOE: Tho shertoge of storozo ares roduces
efficlency of writ techniccl supplic

(c) TECOMMENDATIONS: Ticld nairntinance units be cuthorized
the issvn of 3 additional 12-ten supply vong for o totel of 6.

(4) (U) Wunder Beach (LOTS site):

(a) OBZZRVLTION: ‘lunder Beach has noved 20,411 s/t of i
Closs V during +h per 1od 20 Mor - 30 Lpr 1968, LSTs “nd decp drnft ships
have both buen Lendled successfully.

(b) ZVALULTION: The Da Nang rerd hes buen relicved of o :
large volume of Closs V tonnoge which woulé hove hnd tec been trraschipned ;
into NICTZ by LCU or YFU. This resulted in lorzor volw::s of other clagses

of soroly nceded suprlics boing noved by the LCJs/IFGs cveilable te NSi, |

e

3

(c) RICOMTIDATION: Exrletaticn of o LOTS oncwaticn is ;

reenrziended in a situntion where o site coen logieally be QQVblOJCd amd Te- £

sources nru aveilnble te opercte it, H

(5) (U) Class V storarc on o fins sand beachs 3

- 3

(a) OBSERVATION: A 20 ccli conplex was constructed ot Wundor H

Berch ond 21l borng cre censtructod of sand. Duc to the cipected tirc thdt :
tho site wos to be utilizod, (Mor to Sep 68) tho berns wore not stobilized

’

with ponoprinc or nunbrenc. 1

i

*

(b) ILVALUATION: Uind conditions at Munder Boerch has coased %

sericus durrcedation of borm heights., A constrnt srogren of vushing berms t

bock up and cloaring sterage pads of drifting sand hes bucn initiatod, é

(¢) RUCOMMENDATION: Thot any Class V storazi c mstructed
heve borms stebilized with eppropriate materials,

1
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(6) (U) &ymy lisigon orders Class I supplies for Wunder Beach

{1075 site):

(a) OBSERVATION: Army liaison office at Naval Suprort isctiv-
ity (NSA) Da Neng prereres requisitions for Class I sudplies shipped to
Wunder Beach,

(b) EVALUATION: By close coordinatior. with tho Cless I officer
at Wuonder Beach, over and under stocked situations can be reduced. The
Arny liaison officer can prepare roquistions to NSA on an irmediate basis
if nocessary. If out of stock conditions exist at NSA for some items, sub-
stitutions can be made by the Army liaison officer, Close coordination with
NSA can bo maintained vhroughout the ordering positioning and shipping
cycles,

(c) RECOMMENDATION: Army liaison at NSA maintain closo
coordination with the Class I officer at Wunder Beach and continue to
place requisitions with NS& Da Nang for resusply to Wuuder Beach.

f. Organization:

(1) (U) Task Forces (FSAs):

(a) ODSERVATIOGN: Although Task Forces (SAs) provide rapid
logistical ros-onse to tacticael units, persomnel administration is difficult,

(b) EVALUATION: Personnel comprising Task Forces are assizned;
in many cases without written ordors, from units throughout this command
and from other Support Commerds. Parcnt wnits are responsible for RER, pro-
mctions and replaccments., Because the individuels are often away from the
paront unit for considerable periods of time, the unit responsibilitics
to the personnel arc of*on overlooked resulting in low-merale, missed
DEROS, etc.

(¢c) RICOMMENDATION: That present studies of ways to alleviate
the problem bo continued on & Logistical Commind wide scala,

(2) (U) Equivment for FSAs:

(a) OBSERVATION: The current method of equipping a Forward
Support Activity (FSA) as a provisional unit is not sevisfactory. Organic
equinvment from TOE units is used to equip tho FiAs, No spocial augmentation
has beon mado to provide the nccessary equipment.

(b) EVALUATION: Since the FSi. is basic to the concept of
supply in Vietnam, authority for equi-mcnt should be provided, Tho withe
drawal of TOE equimment from TOE units degrades the cntire support capabil-
ity by not nroviding enough oquipment for all opcrations, The TOE unit is
rosponsible for tho equipment, yot they cennct nproperly maintain it,

(¢) RECOMMENDATICH: That & TD., TOE or lcttor of authorization
be proparod for the FSA to authorizo thoe neccssary equipment.
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g. Other:

(1) (U) Civil iffoirs cormunity rclations procraom: -

(2) OBSERV.TION: Thore is the nocessity for closc coordinttion
betwoen civilicn snd milivary groups in Vietnom. Whon USLSUPCOM, DG (PROV)
¢steblished the IOTS site, 3100 Victnamose were mode homeless,

(b) EV.LULTION: The 159th TC Bn at the 1073 sitc provided
the Vietnaness villegers with dunncge lumber to re-build their homes. The
fgriculturcl idvisor in Quang Tri hes given some 2id ard has =romiscd mord,
Until the people aie able to sustain thomselves again on their fishing and
crops, CORDS continucs to provide food, MENCALPS arc »rovided twice weekly
by thc sccurity force in tho area, Since the Civil Lffairs steff section
hes arrenged for such suprort, the Victnrmese in the pert of Hei Lang
District nonr the LOTS site for the first time in three years, hove been
cxposod to the workings and cffortsc of the Governnent of Victnanm in thoir
behnlf,

(c) RECOMMENDATION: By crroful monitoring of Civil Lffcirs
achivitics an impreved cormunity releations progrem can be doveloped.

(2) (V) iLrec covercee by Chaplains:

(2) OBSERV.TION: The essignnent of Chasloins im units with
TD authorizaticn for Chanleins along with the dignosition of tho units
which have assigned Choploins makces it imporative thet preper Cheplain's
coverage be oxtended through the concept of arer covercge,

(b) REVLLULTION: It is not sufficicent to just cover thc unit
to which tho Chailain ney be cssigned., Thercmgy be nilitory wnite in the
surrounding aroa not coverad by o Choplain, Unit cormcnders must undor-
strnd the cion coverage concent. There still oxists in the oinds of unit
commnnders thot the Chanlein cssigned works "enly® for thot verticular
unit and no cne elso.

(¢) RECOMMEND.TION: Thot the concept of area covercse bo use
by Chorleins. Unit courmenders should bo mede awarc of area covorcrno, Tho
Chrplain's cfficiuncy rating shculd be bused in part on the adequacy of
his croa covorage.

(3) (U) Monogeonent of rndio operators:

. (2) OB3SERVATION: Trnincd porsonncl oro not aveilable ir Task
Forces (FSAs) for operaticn of radios,

(b) EVALULTION: Various levy cermitments hove not affcetad
+he ovorall communications oporations copability. On-tho-job treining for
radio operrtors.is 2 continuous process, Continuing drain in redio opere=~
tors will roguirc closo menitoring of worsonnel cssots to includc utdlize-
tion in sucondery cnd ndditionrl MOSs in support of Task Torces,
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(¢) RECOHMENDATION: Commendurs nt coch echolon providing
redio oporntors for Task Forces nust oxcreisc prudent nenoganent of their
personnel asscts to provide utilizntion of qualificd individucls in arces
whero thero is 2 shertape of rodieo operators,

(4) (U} Vchicle nmoter nusber and ehosds nwabevs.

(~) - OSSERVATION: A4 large pereentoge of units do not have
Vohicle motor mmbhers or chossis nunbers recorded oand naintained apert from
thoir vohiclo,

(b) EVLLULTION: VYhon stolon vohicles are rocovurd aftor the
USL number ond data pleic have been ronoved, there is no woy for o unit te
adoquntely identify the vchicle as being their property. Frilure to bo
ablo to nositively identify the vohicle inervoscs the nossibility of total
loss to tho unit and incroascs losscs tc the governnent,

(c) TECOMMENDATION: Unit rotor ,Cficers should mrintain
list of their assigned vehicles showing nowor numbors cnd chassis nuibers,
This list should be kopt current and arart fren the vehiclos.

(5) (U) fLrmed Force Folice.

(2) OBSERVATION: Army Militery Policemon oro not a part of
tho Lrnod Forcos Peliec units in ICTZ.

(b) TVALULTION: The lack of Am:iy Military Policc inpcirs the
officicrey of the fLrmed Forces Polies opcration in the 1CT2Z. The other
porticipating sorvices arc not os well trained ~nd srernized fer police
oporaticns, In addition, tho Amc? Forcus Pclicoc Units loesc a grozt deal
of psychological inpact ond support by the obvious lack ef w»artieipation by
the US 2Army. During this rororting period, tho frmy populatien in ICTZ was
approximatoly 45% of the total troop population.

(¢) RECOMMEFDATION: US Army Military Folice should be assigned
to all Armed Forces Police units in ICTZ. This would increcase the efficiency
and operational capability of the overall jwlice efforts and would providea
increased Army Military Support.

2—Inck L EQ.GE Ho McBRIDE
a8 Tacl 2 \Ddhd'awu‘ \.\(b\'Vﬂ RG, USA

Conmanding
ADNCD LISTRIDUTICM:

B plus
15 - Com’ Vistoriem
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CONFIDENTIAL

AVCA GO-O (18 May 68) 1st Ind

SUBJECT: Operational Report for Headquarters, US Army Support Command,
Da Nang, (Prov) for Period Ending 30 April 1968, RCS CSFOR-65
(R=1)(U)

n
DA, Headquarters, 1st Logistical Command, APO 96384 11 JUN 1965
T0: Commanding General, United States Army Vietnam, ATTN: AVHGC-DST,
APO 96375

1. (U) The Operational Report - Leiscns Learned submitted by Head,
quarters, US Army Support Command, Da Nang (Prov) for the quarterly
period ending 30 April 1968 is forwarded. )

2. (C) Pertineat comments follow:

a. Reference Section I operations, paragraph 1¢(3). Concur,
Comptroller coordination and control of ISSA and other interservice
agr.oments is recommended. This functlon does not require a Finance
Corpz officer. The officer referred to as being reassigned was never
intended for assignment to Da Nang Support Command.

b. Reference Section I, paragraph 1£(4). Paragraph 6¢, LC Reg-
ulation 515-1 required that commanders at all levels appoint a com-
missioned officer on orders with additional duty as civil affairs
officer where authorized TOL/TD civil affairs positicns do not exist.
Conformznce with this regulation would relieve the support command
civil affairs officer of some of the operational detail at small unit
level and allow sufficient time for the development of staff guidance
and effective coordination at the support command ievel.

c. Reference Section I, paregraph m. Concur. The request for
a CC&S Company from CONUS was deniled.

d. Reference Section II, paragraph a{1). Nonconcur. The stock-
piling of rcgulations ty any headquarters in anticipation of possible
activation of new units is unacceptable. The proper action is that
upon activation of a unit, submission of a DA Form 12 series is under-
taken as an emergency requisition.

e. Reference Section II, paragraph a(2). Nonconcur. The 516th
Personnel Service Company (PSC) was assigned to USASUPCOM, DNG (PROV)
minus its machine capability, however; this acticn ehould not have
required extensive retraining of personnel for a manual operatior. A
PSC is designed to function with or without ADP equipment and the qu-l-
ifications of personnel within the PSC are tased on training and exper-
lence of manusl personnel operations. ADP capability for USASUPCOM, ONG
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'CONFIDENTIAL |

AVCA GO-0 (18 May 68) 1st Ind

SUBJECT: Operational Report for Headquarters, US Army Support Command,
Da Nang, (Prov) for Period Ending 30 April 1968, RCS CSFOR~65
(R-1) (V)

is programmed for FY 69.

f. Reference Section II, paragraph a(3). Nonconcur. Replucement
operations within Vietnsm is a USARV responsibility. There are no TOE/TD
authorizations which allow stockpiling of personnel to meet possible
future requirements. Such an operation if established would require per=
sonnel assets which cannot be spared from other essential missions. Plans
wiiich estabiished the new command at Da Nang did include provisions for
perscnnel activities. However, because of the requirement to accelerate
the support forces in ICTZ and lack of transportation to suppori the build
up, personnel units were given a low priority and thus arrived midway
in the operation. However, under separate correspondence a request to
establish a replacsment activity at Da Nang was forwarded to USARV Hgs on
30 May 1968. The request would, if approved, relieve the Personnel Ser-
vice Company at Da Nang Support Command from being responsible for ren-
dering personnel support to all Army personnel arriving and departing ICTZ.

g. Reference Section II, paragraph b(1). This recommendation is
considered inappropriate for inclusion in the ORLL and should be the
subject of separate action.

h. Reference Section II, paragraph t(2). Concur, In addition to
this reduction from two to one turnarounds for line haul, experience has
shown that the average payload for the light truck (5T) and the medium
truck (Cargo) is 5 and 10 tons, respectively. This is a result of con-
figuration (palletization) and the low density of much of the cargo
bauled. These new factors were officially recogrized in the MACV Trans-
portation Resources Evaluation published and distributed in February 1968
and should be used for all RVN planning. No further action is required
by this or higher headquarters.

i. Reference Section II, paragraph b(3). Requirements for specific
items of equipment should be requested by MIOE action based on unit mis=
sion.

j. Reference Secticn II, paragraph e(2). Concur. A system such
as the one recommended would have to be established at a point which
has considerable data processing capability so that card files of ra=-
pair parts keyed to end items could be maintained. Inherent in the
system would be the requirement for input from the field, i.e., change
data as parts were discovered to be required to support end items.

H2
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CONFIDENTIAL

AVCA GO~0 (18 Muy 68) 1st Ind

SUBJECT: Operational Report for Hz2adquarters, US Army Support Comzand,
Da Nang, (Prov) for Period knding 30 April 1968, RCS CSFOR-65
{R-1)(U)
\

k., Reference Section II, paragraph e(3). Nonconcur. The issue to
field muaintenance units of 3 additional 12-ton supply vans is contrary
to good menagement practice. zach unit's need should be considered on
an individual basis. No action required by higher headquarters.

1. Reference Section II, paragraph f(2). Conrur. Thic headquarters
forwarded to DCG, USARV on 21 May 6C a request to approve the establish-
ment of an operatiocnal project and assignment of appropriate codes, to
equip seven (7) on-call #3A's at the following depots; two (2) each at
Saigon, Qui Nheon end Da Nang and one (1) at Cam Ranh Bay. This on-call
equizment will be drawn and utilized for specific operational missicns
and twrad back to the issuing depot when no longer required, where it
will be zcoastituted for subsequent on-call use.

n. Reference Section II, paragraph g£(2). Concur. It should be
nois . ithat area coverage is now a specific ccmmand responsibility.
Paragraph 3a(2), USARV Reg 165=-20, as changed by Change 1, dated 8 Dec
67, states, "In recognition of ‘the necessity for chaplain area coverage
in RVN, comti:nders will perwlt chaplains to provide coverage for adja-
cent or nearby units which do not heave chapleins asslgned, or which can-
not be adequately covered by the assigned chaplain due to distance and
transportation far*ors." OJuvervisory chaplains should make pertinent
and appropriate iccom znudailons to their commanders to assist in dis=-
charging their resoonsibilivy,

n. Reference Ssction II, varagraph g(5). Concur. Military police
are not assigned or attached to ihis command. MNilitary police support
is provided on an zrea basis by the 18th Military rolice Brigade. BEe-
cause of continuing commiiments in II, III and IV CTZ, and no innrease
in personnel to support expanding requirements in I CTZ, the capability
of the 18th Militery Police Brigade to participate in Armed Forces Po-
lice activities in I CTZ ig limited. The 18th Military Pollce Brigade
is conducting a study to determine whether personnel can be provided
the Da Nang Armed Forces Police unit.

3. (U) Concur with the basic report as modified by this indorsement.
The report is considered adequate.

FOR THE COMMANDER:

R o
L il S o A, o=
TEL: LBN 2684 T BUNY WL MUNSON
L LY AGG
4T Asot AG
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AVHGC-DST (18 May 68) 2d Ind (U)

SUBJECT: Operational Report for Headquarters, US Army Support Command,
?a N:;n%,)(Prov) for Period Ending 30 April 1968, RCS CSFOR-65
R-1) (U

HEADQUARTERS, US ARMY VIETNAM, APO San Francisco 96375 29 JUN 1988

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
AP0 96558

1. This headquarters has reviewed the Operational Report-Lessons Learned

for the quarterly period ending 30 April 1968 from Headquarters, US Army
Support Command, Da Nang.

2. Comments follow:

a. Reference item concerning replacement proccssing, page 34,
paragraph 2a(3); and lst Indorsement, paragrapn 2f. This headquarters is
currently studying the requirement to establish a replaczment facility to
service Army units located in I CTZ2. This study will bz completed on or
about 30 June 1968, The unit will be informed nf the results of this
study subsequent to that date.

b, Reference item concerning use of dedicated vessels for movement
of cargo, page 36, paragraph 2¢(l): Concur. Fequirements for trens-
portation should be developed prior to establishing transportation.

c. Reference item concerning equipment for FSAts, page 38, para-
graph 2f(2); and 1lst Indorsement, paragraph 21. Additional equipment to
satisfy a continuing requirement must be documented by NTOE action
IAW AR 310-31 as modified by DA Circular 3.0-LL. Noncontinuing require-
ments can be satisfied through temporary lodn procedures outlined in
paragraph 22e, AR 310-34.

d. Reference item concerning Armed Forces Po.ice, page 40, paragraph
g(5); and 1st Indorsement, paragraph 2n: Zoncur. Elements of the 18th
Military Police Brigade located in I CTZ, are orientea towara providing

CPT Arnold/dls/LBN L4485
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AVHEGC-DST (18 May 68) 29 sun 1968

SUBJuCT: Operational Report for Headguarters, US Army Support Command,
Da N;mg, (Prov) for Period Ending 30 April 1968, RCS CSFOR-65
(rR-1) (V)

support on an area basis to those US Army units operating in that
tactical zone. Under the present priority of MP support in I CTZ, it is
not feasible to provide even limited support to the Armed Forces Police
in Da Nang. As the tactical situation changes, current priorities are
reevaluated in view of existing requirements,

FOR THE COM<ANDER:

&LE e
C. S. NAXATSUKASA
Capta:n, AGC
Assistant Adjutant General

Cy furn:
Hy, USA Spt Cud, Da Nang
HQ, lst Log Cmd
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GPOP-DT {18 May 68) 3d Ind (U)
SUBJECT: Operational Report of HQ, US Army Spt Comd, Da Nang (Prov)
for Period Ending 30 April 1968, RCS CSFOR-65 (R1)

HQ, US Army, Pacific, APO San Francisco 96558 1 O JUL 1363

TO: Assistant Chief of Staff for Force Development, Department of the
Army, wWashington, D. C. 20310

This headquarters has evaluated subject report and forwarding indorse-
ments and concurs in the report as indorsed.

FOR THE COMMANDER IN CHIEF:

L. SHORTT
CPT, AGC
Asst AG
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AVCA~DNG-GO-] 15 hpril 1968

SUBJRECT: Oper:tioncl Report for Hecdruarterg US Army Suprort Lormond,
Da Nang(Prov) for Feriod inding 30 April 1968, RCS CSFOR-65
(R=1)(0)

(U) Organizationnl Chart

USASUY COH,
DNG (PROV)

/ AN

Cuang Uri ' 159th TC Bn | Da ilang
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