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l. Subject report is forwarded for review and evaluation in accordance
with paragraph 5b, AR 525-15., Evaluations and corrective actions should
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2. Information contained in this report is provided to insure that the
Army realizes current benefits from lessons learned during recent opera-
tions,
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Program is readily available on a continuous basis, a cumulative Lessons
Learnad Index containing slphabetical listings of items appearing in the
veporty is compiled and distributed periocdically. Recipients of the
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in the Index by completing and returning the self-addressed form provided
at the end of this report,
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CONFIDENTIAL

DEPARTMENT OF THE ARMY
HEADQUARTER’S, 3RD BRIGADE 82ND AIRBORNE DIVISION
APO San Francisco 96228

AVDG.EAC 12 Yay 1968

JUBJECT: Operational Raport of 3d Brigade, 82d Airborne Division for period
Ending 30 April 1968, (RCS CSFOR-65) (R1)

SEE DISTRIBUTION

Roferences: AR 1-19 dtd 26 May 1966; USARV Reg 525-15 dtd 13 April 1968,
SECTION I (C

A. SIGNIFICANT UNIT ACTIVITIES: The 3d Brigade, 82d iirborme Division was alert-
ed for deployment to a combat area on 12 Feb 68 and deployed from CONUS to CHU
LAY, RVN, In-country orlentation and training began as soon as brigade elements
arrived in CHU LiI. One battalion was airlifted from CHU LAI to HUE/PEU BAI on
23-24 Feb 68 and the brigade (.) conducted & road movement to the same area
eight days later. From 9 March 38, the entire brigade wms invclved in combat ope
erations. This reporting period has been divided into five phases which are re.
forrad to in the various subparagraphs when applicable, Tho five phases are as
follows:

PHASE I < Deployment 13 Feb - 27 Feb 68
PHASE II - In-Country Orientatiom/Training 18 Feb - 2 Mar 68
PRASZ III - Movement and Base Development 3 Mar - .8 Mar 68
PHASE IV . CARENT/N I 9 Yar . 31 Mar 68
PHASE V o CARENTAN IT (CONTINUING) 1 Apr - 30 Apr 68
B. PPERATIONS
1, PRASE I

a. Mission: To deploy tho brigads TF by air from Ft, Bragg, N.C. to CHU LAI,
RVN,

b, Forces: After all attachments wers identified, it was decided to create
five Task Forces in order to facilitate control during deployment. The brigade
deploysd in the following configuration and sequence:

(1) Task Force PRIVETTE

2nd Bn (Abn) 505 Inf

Bde Cpmd Greup IPW Tm, 82d MI

A[2.321 Arty Tw, 358th RRD

Plat, C/307th Engr Tm, 82d /dmin

Sqd, 82d MP Co TACP
for o KD DOWNGRADED AT 3 YEAR INTERVALS;
6RZ2329 DECLASSIFIED AFTER 12 YEARS.

200.10
CONFIDENTIAL DOD Dik 3

e




P

-

CONFIDENTIAL Y

(2) Task Force C.RPENTER

1st Bn (ibn) 508th Inf
C/2-321 Arty
P1abl/307th Engr
Sqd, 82d MP Co

TACP

(3) Task Force HnLE
HHC (.) 3rd Bde, 82 “bn Div

3d Plat (-), 82d MP Co
3d FiSP, 82d Sig Bn

82d MI Det (-)

Plat (-), 358th RRD
G

SJA

0

(4) Task Force JELINEK

2-321 arty (=)

C Co (-), 307th Engr
B/1-17th Cav

Avn Plat, 82d .wvn Bn
D/307th Med Bn

Det, 782d Maint Pn
Det, 5824 Sup Co

(5) Task Fores JAMESON

1st Bn (Abn) 505th Inf
B/2-321 Arty

Plat, C/307th Engr
&ld. 82d }er CO

TACE

ce Gonerals The 3d Bde, 82d ~bn Div was alerted for deployment to a combat
area at 121730 Feb 68. Identifying attachments presemted no serious problem as they
were, for the most part, the same ones that the brigade worked with during field
exercises. Also, the fact that the brigade had, two wooks earlier, bégun preparte
tions for deplcyment during the %Pueblo Crisis™ made this task easier, since the
procedures were eftablished even though actual circumstances and results differed.
One example was the aircraft load tables which bafore had been prepared for €.130
but had teo be reconfigured for C.l4l aircraft. A team of spccialists was dispatch-
ed from XVIII ~bn Corps to assist in preparing the load tables and other relatad
details, The 82d airborne Division Readiness SOr was followed in the ocutloading
as checkpoints and movement schedules were established for nersomnel and vehicles,
The brigade was instructed to deploy at TOE strength or as near thers to as possi-
ble, Fillers were received fram within the division beginning on 13 Feb to meet
this requirement, Unit integrity, mostly by platoon, was maintained to the great-
est extent possible,
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d. Executicn: Since the brigade's exact daostination was unknowmn, the brigade
commander declided to depart with the advance party, vhich loft Fops /FB at
131900R Feb 63, The party consistod of 23 perscnnel ingluding represontatives
from the brizade principlo and speclal staff scctions and the five main contingents
outlined in para 3,1,b, above. They arrived in CHU I..I, 4N at 151100h Feb 68.
The smerical Division at CHU L:iI had not been givon any nrior noticz of the
brigade’s arrival, but rrepaeraticns were begun immecdiately for the roception of
the main body scheduled tc arrive approximately 24 hours l:ter, -.merical Div.-
ision worked around the clock in formulating a nlan for transhorting, billeting,
and training, olus numerous cther details ‘involved in recoiving a unit of this
size. The plan called for brigzade elements to be initlally staged separately in
the 196th LIB ®stand down™ esrea and organize training packets for training at
Americal's Cembzt Trainin: C rntor. Tho billotins arranzomont 125 vricarily solved
with one element moving out of the staging area for training as the next one began
to arrive. Thls was accomvlished with a minimum of crowding of the units. All the
details of transportation, rations, maintenance supvort, and training were cutlined
to each urlt commander by his respective rep-esentative from the advance partiy.
Staff briefings for each commander were givan as they arrived, in order to orient
them on the situation, Also during this period, brigade staff representztives
were meetlng with their counterparts in Americal Division to detormine specific
requirements for operations in ®VN,

e. Deployment Data: The brigade TF arrived in CHU Lil, ..VN beginning at
151100H Feb 68-with the advance party and cleosed 270800 Feb 68, The entire move
utilized 160 C-141 aircraft and 6 C-133 aircraft, Bad weather and mechanical dif.
ficulties caused the aircraft to =rrive at irrogular intervals as well as out of
sequenco, Unit personnel account-bility was made difficult by several instances
of reshuffling personnsl during forced stop overs enroute, The dates of arrival of
the maln contingents were as follows:

TF “RIVETTE 16-19 Feb 68
TF CARFINTER 19-21 Feb 68
TF HilE 20-21 Feb 68
TF JELINEK 21-23 Fob 68
TF JiMESON 23-26 Feb 68

The 6 C-133 aircraft were scattered throughout the deployment. They
contained heavy equipment and usually 3-5 personnel, The final one arrived at
270800 Feb 68,

2, PH.SE 1T

a. Mission: To conduct in-country orientation and training as required by
USARV Reg 350-1.

b, Location: QUANG-NGAI and QU/NG-TIN Provinces, VN,

¢. Concept of Operstions: During this phase, all elements of the brigade
completed in-country orientation and training at the Americal Division Combat
Training Center. After each battalion completed this 2 day course, they were
dlaced OFCON to the 198th LIB for on-site training under the sponsorship of the
198th 1IB battalions. Upon completion of training, the 2-505th Inf deployed ncrth
oy air to vie RUE/THU. BAI and operated undor OFCON of the lst Marine Division in
that arca. Whils continuing to train, the brigade (=) prepared for movement by
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road and/or air to vicinity HUE/FHU Bal.
d, Execution:

(1) Zloments of the brigade attended the moriocal Division Combat Training
Center during the followlng times:

2-505th 18-20 Feb 63
1-508th 20-23 Fob 68
HHC and attachments 2223 Feb 68
C/307 ingr, 2-321 .rty 23-24 Feb 68
B/1-17th Cav, D/307th led 2425 Fob 63
1-505th 25.27 Feb 68

(2) After completion of this two days of formalized training, each unit oon-
ducted onesite training and limited operations with assistance from elemsnts of
the 198th LIB and Americal Division.

(3) On 20 Feb 68, The 2.505th Inf moved to occupy & battalion base camp at
TiT CITY (BT435079) under sponsorship of 1-46th Inf, latoon and company size day
:nd night operations wero conducted until 22 Feb 66. .t that time, the battalion
as alerted for air movement nortk to vieinity HUE/FHU 1.1 beginning on 230930H
feb 68 and ending 2B1030H Feb 68, a/2-321lst Arty moved with the battalion and prow
vided .DS at tho destination, One rlatoon from C/307th ingr also accompanied the
sattalion, . tot -2 of 8 ~irzonmol an? nissicn essontizl omninicont copplcted te
‘wvo. Approximately 55 porsonncl and 89 vehicles remaincd as the battalion rear
Jetachmont in CHU L.I. Upon arrival in the HUE/FHU ZiAI area, the battalion oste
iblished a firc support base in the PIIU BAI base defense perimeter, and conducted

search and destroy operations in tho immediate area under OPCCN of the 1st Marine
“ivision,

(&) The 1-508th Inf occupied a battalion base camp at IZ GATOR {BS579979)
mder sponsorship of 1-52d Infantry, . small arsa of operations was assigned to the
rattalien and it conducted platoon and company size day and night operations
‘rom LZ GATCR during the period 23 Feb until 2 March 1968, On 2 Mar 68, the bet.
talion began preparations for movement north to vicinity HUE/PHU Bal.

(5) Upon the departure of the 2-505th Inf, the 1.505th Inf moved to occupy.
he battalion base camp at FaiT CITY (BT435079) under sponsorship of 1-46th In-
‘antry, The 1.505th Inf also conducted platoon and company size day and night
perations from the FiT CITY base during the period 27 Feb to 2 Mar 68. On 2 Mar
8, they began preparations for movement north to vicinity HUE/FPHU Bal.

(6) The 2.321st srty provided DS to the brigade during this training phase,
11 batteries completed training at the Jmerical Division Combat Training Center,
masite training was conducted under OPCON of the l.lith Arty Bn, which provided
ontrol of fires for sach battery, . battery provided DS to the 2-505th Inf in-
.tlally from a position at FiT CITY fire base and then moved north with the bat-
alion an provided DS from position at HUE/FHU B.I, 3 Battory provided DS to 1
05th Inf from position at the FiT CITY fire base, C Battery srovided IS to 1-5008th
nf from position at LZ GATOR, The 2.321st irty En (-) on 2 Mar 68 bogan prepara
tion for movement north to vicinity HUE//HU BAl.

CONFIDENTIAL
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(7) During this nhase all other attachmonts conducted training with their
respective counterparts in the /merical Division, The ovorall ovaluation of both
the fermaiized and on-site training provided by the .merical Div wes considered
of the highest celiber, Cooporation with this brigade by tho .merical Division
wa3 indood exemilary in preparing this brigade for imrodlete combat operations,
For additicnal information on training, ses paragrsph D

3. PHaSE III

a, Mission: To move the brigade (-) to a forward onerational base, begin
base development upon &rrival and combat operations on order,

b, Location: QUANGNGAI, QU.NG-TIN, QUANGM.M, THUA-THLN Provinces, VN

c, Concept of Operations: 3¢ Brigade (.) ard attachments conducted an
oweriand movement {rom CHU LAL, RVN to vicinity HUER/PHU BAI, RW beginning
on 3 Mar 68. Road convoys remained overnight at DA N.NG and proceeded to HUE/
PHU Bal the next day. Elements began bose development at Ciia' RODRIGUEZ (YD8L7147)
upon arrival,

d. ixecution: Tho Drigade (-) moved by road (Route TLI) from CHU LiI to GIA
1E utilizing three seperate convoys departing CHU Lil on 3, 4 and 6 lar and ar.
riving at GL\ LE on 4, 5 and 7 March resnectivoly. Each convoy spent ono night
at CAMy DAVIS (USMC FIC), D.i NiliG. There was no enemy initiated incident during
the move, Troop transpert required beyond organic capabilities was provided by the
Amerfical Division. Upon arrival at GL. 1E the Brigade began base development of
C.MF RODRIGUZZ (named in honor of Staff Sergeant Jose Rodriguez, Company C, 1lst
Battalion (Airborne) 505th Infantry, who was killed by a booby trap in the vice
inity of FiT CITY to become the first KHA of the 3d Srigade),

During the remainder of this phase, btrigade elements conducted limited opw
erations and sccured thoir assigned sector of the brigade base defense perimeter.
The 2.505th Inf returned to brigade control at 051600H Mar 68 and propared to move
to and develop LZ PANTHER at vicinity of ¥YD795172, The brisade became OPCON to
the 101st ~bn Div effective 082L400H Mar 68 and prepared to initiate cporations in
gARENTAN I. Sce Inclrsure 2 for brigade A0 prior to beginning Operation C.ARENT./N

4, TH.SE IV (Operation CARENT.N I) For clarity, CARENT.N I has been divided
into 4 parts as follows:

Part 1 . 9 Mar to 11 Mar 68
Part 2 - 12 Mar to 19 Mar 68
Part 3 - 20 Mar to 27 Mar 68
Part 4 - 28 Mar to 31 Mar 68

a, fart 1: See Inclosure 3

(1) Mission: To initiate search and clear operations in .\C's FERCH and B..S5
and prcparoe for operations in .0 CiRS, Provide security for major routes in as-
signed &0 and sensitive areas in COL CO DE/CH and HUE area, Un crder, providos
security for Highway #1, both banks of SONG HUONG (FiiFUME) River and rock quar-
ry.
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(2) Locations: TiUA-THIEN Province, nVN,

(3) Concept of Oporations: 411 initisl opcrations and troop deployment wore
undertaken wilth tho primary cvjoctives of providing lrmediate external security
for the installations at CAMP EAGLE until such time as the occupants hed pre-
pared their own dofonsiva system. This task ineluded not on)y the occupation, by
combat units, of commanding terrain to the west of C.21 L.GLE, but also the conduct
of soarch and clear onorations througzh known and suspected onemy lccations be-
tween Highway ¥l and the C.M I'GLE/GL. LE complox, Uthor -rimary objectives in-
clude COL CO BE.CH, dasignatod bridges and installaticns in and arcund IUE,
designated bridges along Highway 1 and 551, tho pontoon bridge near the rock
quarry (YD?55L44), and the rock quarry fire base (YD?740130), preparing for thor=
ough search and clear oporations throughout the westorn nortion @b the .0, with
erhasis on NVi anoroachas to HUE from the south,

Upon completion and initiation of the aforemontionsd tssks, operations north
of Highway #1 were to be initiated in coordination with -RVN olements. Simul-
taneously, responsibility for the defunse of the fixed locationa in scotar would
be rrogressively turned over to indigencus military ferces, as they became availa-
ble,

(&) Bxecution: The 2-505th Inf was responsiblo for th: extornal security of
CAMI EAGIE, tho conduct of operations to tho north of C/¥r LIGIE, and the open-
ing of the 1/101 MSi in sector. The 1-505th Inf reinforced with B/1.17th Cav was
responsible for all fixed loecations and maintenance of security along Highways 1
and 551, The 1-508th Inf occupied the highground at YD775177 (12 DEVIL) and be-
gan road clearing and recon in force onerations in A0 BiASS with emphasis on ine
filtrastion routes and lines of commnication into HUE,

b. Part Z: See Inclosure &

(1) Mission: To initiate recon in force operations in adjusted /0, Provide
security for major routes in A0 and sensitive areas in CCI. CO 3E.CH and HUE area.
Frovide security for Highways 1 and 551 and security for road/bridge repair work
and pipeline installation crews during daylight hours,

(2) Execution: The 1.505th Inf provided security for fixed locaticas, High-
way 551, and COL CO BEACH in A0 C.ilF. On 12 March, the battalion displaced to a
new fire base vicinity YD730270 (L2 DETROIT) and began recon in force and corden
and soarch operations in A0 C'RP, The 2-505th Inf contimied with the same goneral
oporations ocutlined in part 1 above, The battalion develcped a new fire base (L2
T#NTHER) vicinity YD788167 from which to conduct operations, They conducted recon
in force and cordon and search operaticns in A0 PERCH in addition to security
missions throughout this period, The 1-508th Inf developed a fire base (L2 DEVIL)
on highground viecinity YD775177, provided bridge and ramp soscurity in the viecinity
of HUE, and initlated recon in force operations in A0 B 8S, C/307th Engr orovided
mine swWeep/demolitions teams tc the maneuvor battalions for sweeping and clearing
roads in thelr respective /i0's, The battalion .i0's were adjusted slightly on 16
Mar 68 (Inclosure §).

¢. fart 3: See Inclosure 6

6
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(1) MAssion: To continue recon in force oporations in assigned AO and proe
vide security for major routes in assigged /0 and sensitive areas in COL CO BEACH
and HUE area, Initiate 2 battaidon (~) search and clear operaticns,

(2) Concapt of Operations: This part of the overall brigade undertaking
called for a step-up in cperations in the northeastern part of the brigade A0,
The 1.505th Inf was to contirme security of route 551 and sensitive areas in COL
CO 3E.CH and conduct an overland assault to search and cloar assinged objectives.
The 2.505th Inf with 1 <latoon of NIFF was to continue onerations in southern por.
tion of AQ PERTH and conduct an overland assault to search ard clear assigned ob-
Jectives and establish a blocking position for the 1-505th ¥ £, B/1-17th Cav and
Bechanized Flatoon from B/2-17th Cav were OrCON to 2-505th inf and-were to provide
security for the left flank. The 1.508th Inf was to contimue its present missions
in A0 BASS and provide 1 company as RF for the operation,

(3) Execution: Beginning 20 Mar 68, A and C oc apanies, 1a505th Inf moved east
on Highway 552 and msde heavy contacl vicinity TDE17247, C Co was unable to ad-
vance, and moved to the rear of A Co, crossed the canal south of Highway 551 and
agein received heavy fire. Contaoct continued throughout tho day, then both compane
ies broke contact and returmed to their CP's, During the afternoon of the 20th,

B Company (-), 1-508th Inf was placed O0.CON to the 1-505th Inf, A Co 1-505th Inf
and B Co (~) 1-508th Inf continued oporations in the same area until 23 Mar 68
against enemy dug in along a line of camouflaged trenches parallel to the canal
south of Highway 552, Airstrikes, artillery, and gunships supported this 3 day
operation and destroyed most of the enemy fortifications.

4, Part 4: Inclosure 7

(1) Kission: To continue operations in assigned A0 and assume responsibil.
ity for 2d Bde, 1Ulst .bn Div AQ,

(2) Attachments: 1-501st Inf OPCON to Bde effective 292400H Mar 68; 5th NiF¥
OrTON effective 270800H Mar 68,

{3) Concept of Operations: 3d Bde with 4 battalions conducted recon in force
and cordon and search operations end continued security, road clearing, and con-
voy escort missions in assigned/sdjusied A0,

(4) Execution: 1-501st Inf conducted extensive recon in force operations in
AQ Trout with priority initially to area north of SONG Bi and west of PERFUME
Rivers, clearad and secured Highway #1 in sector, secured AN 1O bridge #YD623302)
and provided convoy escort on Highway #1 when required, Battalion contimued OFCON
to bde into CARENTAN II. 2.501st Inf was OFCON to Bde for 3 days and conducted
recon in force operations in 40 TROUT, The 1-505th Inf continued previcus operim
tions in A0 CAX with initial priority to recon in force operations to erea scuth
of Route 552, and prepared to displace to new fire base for hoginning of oper-
ation CARENT.N II. The 1-508th Inf continued security missions and recon in force
operations in A0 3ASS with emphasis on infiltration routes and lines of commmni-
cations into HUE and area vic LZ PINKY (¥YD689254). On 29 Mar 68, 1-508th Inf con-
ducted a 2 company heliborme assault ami cuorduned 2 villages vicinity ID?730
whiiles Sth WFE omrduotad a pearch,.

T
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5, PHASE v (Operation CLRINTAN II continuing/sThere was no break between
C/RENTAN I and CiENT/N II with the genoral concapt of opercticns remaining the
same, There was a gradual shifi of the brigade iC to the south and west and
battalion «#0's were changed or adjusted accordingly. See Inclosures 8=12.

a, Mssiont To continue static sacurity of critical areas, road clearing,
convoy escort missions, and ts orient recon in forcc ozerations toward enomy
infiltration routes and lines of communication intc tha HUE aroa.

b. Concept of Cperations: The brigade retained OPCON of the 1-501st iInf
until 14 .pr 68, The bzttalion conducted recon in force and sccurity misslons
generally aorth of HUE in .0 TROUT. Tho 3 organic battalions of the brigade cont-
inued primary missions of recon in force, road clearing and socurity in assigned
410's. They displaced tomew operational basce 'as thoir AD?s were changed or sit-
uation reguired. rhere were 5 changos in brigade and/cr battzlion AO's during
this pericd. See Inclosures 8-12,

¢, Execution:

(1) On 1 ..pr 68, the 1-505th Inf was relieved in nlace by 1.27th Max ilegt
at LZ DETASIT (YD7827) in AO CARP and moved to LZ S.ILY (YD640275) to begin
operations in new A0 C.TFISH. Activities during the period 1-13 /pr 638 included
a company helibcrne nssault tc vicinity YD685289 for a recon in force cparation,
and similar operaticrs in coordination with NFFF units, From 14.17 Apr 68, the
battalion was OPCOM to the 2d Ble, 10lst .ibn Div in coordinatior with 1-501st
Inf which alsoc operatad from LZ S.LLY until terminaticn of OFCON to Bde on 14
Apr 68. When the 1-505th Inf returned to brirade control on 17 tApr 68, it dis-
nlaced to L2 GERGNIMO (YD691204) and relieved the 1.503th Inf of HUE security.

(2) The 2.505th Inf contimed security, road clearing, 2nd reoon in force
operations in assigned 40 thrcughout this period. Significant operations inclucded
a 2 qompary heliborme assault on & ipr 63 to vicinity YD?796073 for a recon in
force, and numerous operations in conjrnction with iF/FF units, On 17 4pr 68,
the battalion moved to LZ BOYD (¥D7423) and on 20 Jipr 68, & company conducted a
heliborne assault to vicinity YD696076 for a racon in force to the south.

(3) The 1-508th Inf moved its operational base three times during this period.
On 1 upr,it mwved from 12 DEVIL (YD662226) to LZ GERONDM (YD690203) and cont-
inued security of HUE and rocon in force operations in assigned 40 B.SS. On
17 ipr 68, it was rellieved in place by tho 1.505th Inf at LZ GLiONDN: and dis-
>laced to LZ BIRMINGF.M (YD705102) to began operaticns in new 0 BLACK.

(4) B/1-17th Cav contimied to provide convoy escorts, reaction forces as
required, and security for designatod sites in trigado aO. On 17 Apr 68 tha
troop assumed responsibility for AO Y4LIO. and began recon in force operations to
leny enemy movement within A0.

(5) Tho 3d Bde during this operation ccntinued to sweoy and secure the main
soutes in assigned 40, This was done by mine-sweep t:ams attached to the man-
suver battalions from the D/307th &ngr. iivads were generally clearod esch morn-
ing by 0830 hrs. There was a marked decroasc in tho numbor of mines and booby-
srapped roadblocks encountered as tho operation orogressed, This was contributed
‘0 the errurlass discovery of these cbstacles by tho teams couplcd with numerous
1ight amtushes estahlishvd Ly tho battalions 3 their assignod sectors,
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C. T.CTICS Ny TaCHNI"UZS

1. “hen the brizade first bosan combat cperations in the vicinity of HUE,
the manuver battalions were given relatively small areas of cperations. These
were gradually exnanded and adjusted as the situations changed. Tho method of
operaticn was the establishment of battalion size firebases and the conducting
of recon in force operations from these bases, .iirmobile assaults of varying
size (the larzost boing 2 companios) wero corduated by the battalions to exploit
the enemy situation. These usually warc reccn in force operations from the L2
along a predesignated route. Fraquently, this predesignated routs would be altered
to react tc intelligence leads., These operaticns usually lasted from two to four
days. In addition, the brigade malntained the flexibility of supporting and/or
reinforcing units by cross attaching, extracting and inserting units within the
brigade A0,

2, On one occassion the 1lst 3n (.bn) 505th Inf, in conjunction with the 12th
Coastel Group (EVN) and the River Patrol Boat Co—mand (USN), ccnducted an amphiba
ious operation using motorized junks which have a capacity of approximatly &5 US
troops. This means of transportation proved effective when helicopters were not
available,

3. The requirement to secure fire support bases with combat troops combined
with the mumerous static and route security missions within the ~0 resulted in
ezch Infantry Battalion having no more that two ccnjanles available for coffensive
operaticns at any one time, and it becamo readily apparent that a 4th Rifle Co
por 3attalion is randatory, The Dattalicn Commanders, however devised various
moans to make maximum utilization of forces available, Tho 1.508 created a 60
man "Delta™ Company using the Kecon Platoon (dismountod) and augmenting it
with elements from hoadquarters comnany and the line ccmpanies. The 2-505 organ-
ized a "Strike Forco™ of 40 mon using tho fecon Platoon and .T vlatoon (both
dismounted), The 1-505 cross attached econ and .iT scctions tc form two balanced
"lanzer" Flatoons,

4, In an effort to teke the night away form the enemy, the elements of this
rigade utilized small unit night ambushes in conjunction with company night
defensive positions (NDP), As a matter of policy the units always closed their
final NDP's and ambush sites after the hours of darkness, Night ambushes wers
108t successful along major streams. “hile operating in the coastal lowlands of
EU VaNG District the 1-505th Inf utilized platoon size hunter/killer teams which
conducted night patrols as a technique to protect the JP4 -ipeléne and route 551,
lhese mobile platoons, accompanied by two to four Fomular Force Guides, moved
#lth relative ease on routes adjacent to the pipelins and route 551,

Je  TRAINING

1. The majority of this period was spomt in the conduct of combat operations.
Yowever, hase II was used wrimarily for tho in-ccuntry oriontation and training
‘equired by USiitV. Personnel from all units attonded tho ..merical Divisicn
~ombat Training Center. This training was of the hizhcst professional caliber
1ndi;onsisted of 2 days of thorough imstruckion.c The instruction incluled the fole
owing:
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SUBJECT HOULS
Geneva Conventlon 4

Physical Security and Sentry $
Duty '

Field Sanitation, Combat 14
First Aid

Offensive and Defensive 13
Tactics

Weapons Familiarigation and 4
Zeroing

Meeh Tng, Care and 2

Cleaning, Ml6 Rifle

Weapons Safety 3
Weapons Safety 3
Mines and Jooby 2
Traps

Convoy Procedures 3
and Safety

SCOrE

Geneva Conventicn as it applies to
UeSe irmy in VN; handling of Pvi's
and detainees,

VC tactics and techniques concerning
sabotage, espionage, pilferage and
terrorist activities; sentry duty.

Field sanitation, prevention of

disease, battlefield poiles, con-
struction of latrines and garbage
sumps, mosquito control, malaria

nrevention znd water purification,
basic lifesaving techniques, type
wounds, snake bites, diseass, heat
exhaustion, evacuation of wounded,
and ths use of morphine and other

drugs.

Introduction to» VC/NVA offensive
and defensive tactics.

Rifle seroing; Mi6; M79 grenade
launcher; M60 machinetun, Familiara
ization firing.

Characteristics, nomenclature and
smployment. ot veapons; proper pro=-
cedures in c:'e and cleaning equip-
ment, and FM indicators,

Safety vrocedures with small arms,
grenadas and demolitions,

Safety procedures with small srms,
gronades anc demolitions.

Characteristics, casualty producing
effact, employment, detection and
compardscn of US and NV mines and
booby traps,

Convoy procedures; vehicle safety;
accidents; injuries; fatallties and
accident prevention,

CONFIDENTIAI
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SUBJECT HOURS SCCPE

Sl i) 1% ¢}

Mines and Booby Traps 2 B requiring students to negotlate
Confidence Course a confidonecs cource marked with

trail markers; avoidance, detection
and destruction techniques; mines;
booby traps; bunkers and other

emplacemonts.

Claymore (M13:1) 1l Characteristics, safety employment,
firing demonstration of M18iAl
Claymoro,

M26 and M3} 1 Characteristics, safety, casualty

Grenades producing effects and employwent.

2. In additian to the sbove training, brigade units and staff sections
coordinated with thoir counterparts in Americal iivision and 168th LI3. The
manouver battalions under their respective sponsers received on-site training
such as:

&, smtush training to include domonstrations of rehearsal and conduct of an
ambush, Ambush tips.

b, Techniques of night loggar for sqd, plat, end company. Use and preparation
of defaoons,

c, Hovement and conduct of atk against fortified positions.
d. Rules of engagemont,

e, Holicopter load training with emphasis on tynes of loads, ..=22 bags and
sling techniques.

3. ™e 2-321st .rty 3n was briefed by the staff of the 1-l4th ..rty Bn on
artillery and mortar ground rules and procedures for obtaining military and polit.
ical clearance. Control of fires for their batteries was provided by the 1-14
~rty. A1l brigade staff sections were instructed in reporting procedures and re-
quirements peculiar to their respecitve sections,

3. OPERATIONS PUBLICATICNS; The following operations publications were published
during the reporting period. The brigade was called upon to execube its Headiness
SOFP in the deployment to VN,

1. Letter of Instruction, 3d 3de TF DiF Exercise datoa 13 Feb 68, This LOI
covered additicnal dotsils on ocutloading prooedures and equipment requirements that
were changed or were not covered in the RSOF. It also included the task organization
21;3; 'b:he deploymunt, an aircraft commanders obocklist, and unit Force laquirement

re.

1
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2. Letter, SUBJECT: In-Country Orientation and Training /.ssistance Crogram,
dated 18 Feb 63, This letter covered detalls for bde elemants attendinz smerical
Division Combat Training Center and subsequent on~site training sponscrship. It
included a program of instruction and a schedule of attendance for the various
units,

3, Movement Order 1-68 (U) dated 270001H Feb 68, This order was published
whan the brigade at CHU LAI was alerted for air movement to a forward operational
base.. It was nublished tut was never oxecuted as such, but the basic concept was
used in F.U.GO 1 below,

4, FIAGO 1 to Movement Order 1.68 U) dated 021G00H Mar 68 covered the
road and air movement ¢f the brigade (-) to a forward operatioral base vicinity
HUB/PHU BAI, RVN. It established Serials and March Units and gave detailed in-
structions for convoy movement, control, and security.

5, Operations Overlay to Verbal Order 1-68 (U) dated 071200H Mar 68 covered
the initial employment of the brigade in the HUE/PHU 3.1 area. See Inclosure 2

6. OFORD 1-68 (U) dated 091700H Mar 68 initiated operations under OPCON of
the 101st ibn Uiv and assigned A0's and missions to units. See Inclosure 3.

?. FiviGO 1 to OP0AD 1.68 (U) dated 111700H Mar 68 covered slight adjustment of
brigade and battalion 40's and assigned additionsl missions to units. See In-
closure U,

B. FitiGO 2 to OPCKD 1-68 (U) dated 162000H lar 68 changed 1.505th Inf and
2-505th Inf A0 boundaries, See Inclosure 5.

9, 070RD 268 (U) dated 191600H Mar 68 covered overland assault of 1.505th
Inf and 2-505th Inf in northeastorn part of bde 0. See Fara 3 (FH.SE IV, Part
3) and Inclosure 6,

10. OPOAD 3-58 (U) dated 271200H Mar 88 coversd GCON of 1.501st Inf and +0
boundary and mission changes. See Inclosure 7, FRAGO 1 was never published,

31. FRAGC 2 to OrciD 3-68 (U) dated 311800H Mar 68 covered adjustment of
A0 boundsries, movement of battalions to new fire bases and assigned priority
areas for recocn in force operations, Ses inclosure 8,

12, FPRGO 3 to CPORD 3.68 (U) dated 021200H Apr 68 adjusted A0 boundaries of
the battalions and defined additional security requirements. See Inclosure G.

13, FiiGO 4 to OPORD 3.68 (U) dated 071200H ipr 68 covered A0 boundaries
adjustment and future OPCCN of 1-505th Inf to 2/10lst Abn Liv. See Inclosure 17,

14, COORD 4.68 (U) dated 1516008 apr 68 adjusted .0 boundaries and assigned
new AC's to battalicns, Designated 1-505th Inf CICON to 2/101 from 1U41500H -
171000H Apr 68, Also assigned 40 to Bf1.17th Cav, Sez Inclosure 1l.

15. FiiiGO 1 to CFORD 4.68 (U) datod 171430 Apr 63 adjusted .0 boundaries
and assigned IRY vospunsibility for AQ a1 3 1~ PANTHEL II. See Inclcsure 12,

12
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F. ORGANIZATION
See Inclosure 1.
G, INTELLIGENCE

i1y PHASE Is Prior to the alert, the brigade S-2 section consisted of two
newly commissioned 2LT's, assigned as S-~2 and assistant S-2. The intelligence
and assistent intelligence sergeant positions were ocoupied by experienced NCO'e
with a- SP4 assigned as clerk/driver. Following alert notification, the section
wae augmented by the addition of a ocaptain (RWN returnce) assigned as brigeade S-2
from the 82d Abn Div G-2 staff, Actions upon notification of an immediate de-
Ployment inocluded establishing liaison with two intelligence organizations de-
signated to accompeny the brigade, i.e¢., the 82 MI Detachment and the 358th RRD.
These organizations provided necessary information to insure essential personnel
and materisl were savallable for orderly, efficicnt deployment. The decision was
made to follow the division and brigade Rcadinecss SOP allowing clements designated
DRF (Division Readiness Force) components to acoompany tho IRF until af ter ar-
rivel at the then unannounced destination. The main body manifested for travel
with HHC, 34 Bde, Due to the lack of information concerning both the dcatination
and tgcticel disposition of our anticipatcd landing sites, Se2 personnol were in-
cluded in the advance party. Consequently, the brigade 5-2 and the sssistant in-

:ellle‘@nce sergeant arrived in RVN on the first aricraft of the brigade task
OrC8,

2, PHASE IIs On arrival in RVN, an immediate intelligenco gathering effort
wes initiated by the S<2 and essistant intelligenco sergeant to provide a data
bage covering hostile operations and possible deployment arsas. liaison effected
#ith the G-2 staff of the Amorical Division proved to be of great value durng
initial orientation. Remaining personnel of the seotion closed with the section
on subsequent airlifts, The intolligence sergeant remained behind initially.

Dus to his experience snd positior ae alternate classified material custodian,
the intelligonce sorgeant was able to sign over matorial and closc out the staff
Jection in e minimum time period and gquickly rejoinod the section. Thie tech-
nique worked quite well. The brigade 5-2 staff was co-located with the 198th LIB
of the Americael Division. This period ennbled the section to orient themselwes,

reorganize, and loarn the cssential procedures required to move north end operate
in the HUE/PHU BAI area.

3« PHASE TII: The brigade base moved from CHU LAI to vicinity HUE/PHU BAL.
In preparation for the move, the 5-2 staff first determined route, destinection,
usthod of transport, and ETA at the new locatiom. The brigade S-2 and OB officers
then made several trips to the new area for the purpose of gaining spscific in-
telligonoce ooncerning routes, hostile activity, and proposed base camp sites.
soordination was effected with LLI MAF, 101st Abn Div, and MACV Foxwsrd., The
«nfornation thuss obtained, ensbled the section to aesemble an intelligence study
soncerned with routes and base dovelopment. The early trips and personal contact

7ith other agencies assistad greatly in ¢stablishing the intelligenc: gatk <ng
16twork,

.4+ PHASE IVy Opermtion CARENTAN T was ¢n mcterizad by nugerous small cou-—
a0ts throughout the area of operstions. Sowral instances of road mining and
rahicle ambush took place. Mines were placed off main roads in soft soil from

13
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road construction, Vehicle ambushes generally occurred with cenvoys of four (4)

or less vehicles., Hostile forces seemed to prefer the use of B-L) rockets em-
ployed against single or lead vehieles, The technique was employed in villages
and roadways with the B.40 gunner suddenly appearing from a doorway or other place
of concealment-and discharging his weapon at ranges of thirty (30) feet cr less.
The RPG position is generally supported by 1 to 3 riflemen and 1 automatic weapon,
Primary concern during operation CARENTAN I was given over to thwarting enemy
attempts to conduct a second HUE offansive. In this vein, intelligence afforts
concentrated on discovery of hostile supply routes, assembly areas, and avenues

of approach, Company and larger sige aggressor units were plotted throughout tho
area of interest (AI). Response to this intelligence resulted in heavy artillery
H & I programs on MSR's and assembly arcas, Enemy retaliation was directed at
friendly artillery positions and landing zones utilizing rocket and mortar attacks,
Enemy units identified in contacts werss

90th Regiment 32u4B Division (NVA)

803d NVA Regiment lst Bn

29th NVA Regiment 7th, 8th and 9th Bn's
812th NVA Regiment U4th Bn

Tri Thien Control Group

Lth NVA Regiment

S. PHASE V: Due to enemy attemph to maneuver into attack positions on HUE
City, contacts during operation CARENTAN II were characterized by battalion size
elements notably in vicinity YD6928 and vie YD6923, Numerous small contacts cone
tinuad throughout the A0, Operations strove to contain enemy units and disrupt
supply routes. Fire Support Bases were emplaced along Hwy 547 to interdict supply
routas and block the northeastern exit of the ASHAU VALLEY, Search and destroy
operations conducted from the FSB's have resulted in discovery of cashes and
clandestine NVA mass grave sites in addltion to interdicting NVA route 12 i,e,
Hwy 547 in itself an enemy MSR, Location of the FSB's have resulted in curtaile
ment of hostile activity along the principle rivers (SONG T4 TRACH and SCNG HUU
TRACH) which were usod during the TET offonsive, Retaliation of enemy forces was
again characterized by rocket and mortar attacks, this time directed at the F3B's
as well as artillery and aircraft storage sites, Heavy artillery H & I concen-
trations have besn placed south of YD10 along food supply routes with the result
that POW'3 taken in recent contact have been rolatively woll clothed and armed,
however wsre noticeably lacking in food and medical supplies. This would soem to
indicate that resupply of fighting equipment was accomplished using prepared
caches while more perishable items are being restocked with difficulty, indicat-
ing successes of interdiction. Notable enemy additions in battle cepablility are the
capture of small artillery pieces of 37rm, 76mm, and tho discovery of tracked and
wheeled vehicles apparently driven out of the Ashau Valley by, the advance of free
world forces. Enemy contacts reveal no new units at this time; reinforcements
being directed toward identified unita.

6. The following is a rdoxpitulation of onemy losses per PHASE for the
reporting periods

a, Personnel;
PH:SE I & 1T PHASE III PHASE IV PHASE V

VC/NVA KIa (C) 3/0 87]22 101/278

VC/NVA KIA U?) 20/0 '2/10
VC/NVA PW 6/0 5/7
Returness - 1
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b, Weapons}
PHASE I & ITI  PHASE III PHASE IV PHASE V
Indiv Wpns 0 0 19 51
C/S Wpns 0 0 2 2
Grenades 0 0 23 81

H. PERSONNEL,

1. The 3d Bde, 82d ibn Div deployed from Ft. Bragg, N.C. to RVN with a total
of 3,650 personnel., This included 247 officers, 23 warrant officers and 3,380
enlisted men, and was 99.4% of the authorized strength,

2. The authorized strengths of the brigade units are a2s shown below:

UNIT OFF w EM IoT.L
1-505th Inf 36 2 754 792
1-508th Inf 36 2 754 792
2-505th Inf 36 2 754 792
2-321st Arty 39 3 516 458
HHC, 34 Bde L 14 L34 4ol
B Trp, 1-17th Cav 3 0 125 128
C/307th Engr 5 0 127 132
D/307th Med 8 0 6L 72

3. The assigned strengths of the brigade units at the clcse of the reporting
period are as shown below:

UNIT OFF W ENM TOTAL
1-505%k Inf 39 2 646 687
2-505th Inf 42 2 632 676
1-508th Inf Ly 0 658 702
2-321st irty 50 2 359 411
HHC, 3d Bde 68 10 446 524
B Trp, 1-17th Cav 7 4] 117 124
C/307th Engr 8 0 148 156
D/307th Hed 7 0 66 73

L, The present for duty strength of the brigade units at the close of the
reporting period are as shown below:

URIT OFF jas) EM TCT..L
1.505th Inf 39 1 602 642
2-505th Inf L2 2 607 651
1-508th Inf LYy 0 569 613
2-321st iArty L7 2 356 Los
HHC, 3d Bde 68 10 458 536
B Trp, 1-17th Cav ? 0 11 118
C/307th Engr 7 0 131 138
D/307th Med 9 0 61 70
CONFIDENTIAL
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5. Casualties: :.s a result of hostile action, ths following casualties were
reported:
K iHA i

42 239 ]

b, As 2 result of non-hostile action, the following casualties were reportod:

’g NBY DIS
b 69 35

6. Perscnnel Programs:

a, +wards ~nd Decorations: Recommendations for the fcllowing awards and
decorations vere submitted:

DSC 1 AM 3
sS 28 M oy 2
sM 5 ANCOM vy
BS i 71 ARCCN, Vi
BSN 9 PH 33

b. Postal -ctivities: There was a total of 1;132 sacks of parcels and letters
roceived by the servicing APU, and a total of 684 sacks of parcels and letters
dispatched during the reporting period. Money orders sold during the reporting
period totaled $223,515.75.

¢. Red Cross Services: There were 322 cases served by the Red Cross repre-
sentative with the follewing breakdown:

(1) Eme-gency leaves )
(2) Health and welfare 192
(3) Request for report on SM 85
(4) Reports to assist CO 3

7+ Staff Judge idvocates a, During the reporting period the following courts
martial were tried:

Sumary 1
Specisl 5
General 1

b, The brigade processed 24 ..rticle 15°'s,

¢. The SJA complated acticn on 64 Congressioral Inquiries.

16
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ds The SJi logclly assisted 217 individuals during the reperting period.

8. Chaplain /ictivities: The brigade chaplains coenducted the following ser~
vices:

a, Protestant 143
sttendanco 4,773
%, Cathclic 77
Attendanco 1,729

9, Public Information Cfficer: During the roporting pariod, 600 homotown
releases uwere procsssod, but all werc returned due to tie onbargo put upcn tho
brigads., 28 news stories were relsascd of which S wors published.

10, Comnanders and principlo st-ff¢

Brigads CO CQL .lexander R, Bolling, Jr.
Brigade X0 LTC J:zmes R. Belan

LTC tanfred Kelman
Brigzde Sl MiJ Ronzld G Holly

MiJ John M. Grieg
Brigade 32 CPT Harold Moore
Brigade 53 MAJ Liarvin D, Llewellyn

MAJ John L, Lorms
Brigade S4 Hid John Allen

M.J anthony Curclo
Brigada 35 CPT Vesley . Ford
1-505 Inf LTC John G Jamescn Jr
2.505 Int M.J Jake Privette

LTC Herbert B Winkoller
lad Jake Privette

1-508 Inf LTC .irch E Carpenter
2321 .rty LTC Howard € Jelinek
B/1/17 Cav CPT Dennis P Malcor
C/307 Engr CPT John D. MacMullen
D/307 Med CFT armand J Yelle
HHC, 34 Bdec 2LT David R. E, Hale

I, IQSISTICS

1. PHASE I: Upon notificaticn of deployment to Viet Namy the following act-
ions were taken:

a. 11 personnel were issued Jungle Fatigues and beots, Ruck Szcks, lMosquito
bars, and other tropical itcms.

b, Shortages of major items of equipment and other TO4E equipmont were suba

mittod to Divisicn. Thase shortazes were roeplscad by Divisic and 211 items that
worv deadlined and ounld net he rupairod befors dopleymont, were also replaced,

17
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c. Shortages of T.. 50-901 wero submittoed and bafore the units deployed these
shortages were replaced by Division.

de 11 new 16 rifles were issuad., These rifles ccntaincd tho new buffors
and the ohromo-plated barrels,

e, a1l wintor oquipment was turned in,
f. . ssven day supply was issued pricr to devloyment.

g. Basic load of small arms ammo was issuod and vohicles deployed with 4
tank of fuel,

he The quantities of repalr parts on hand in the 782nd Forward Suppoert Pla-
toon wore increased from Divislon assots,

2, PH.SE II:

a. During this period, all logistical support came from the smerical Division
excopt for repair parts. The 7B82nd Forward Support Platoon utilized rmost of the
repalr parts they deployed with in maincaining tho vehicles and equipment.

be During this period, the remasining portion of thc Clags V was drawn to bring
the Brigade up tc a full basic load,

3. PH.SE IIL:

a. Transportation for the move to GIA LB Combat Base was provided by organic
assete aygmonted by transportation from the .merical Division,

b. Units carried a five day supply of “C® raticrns, a basic load of small
arms ammunition and a somewhat reduced load of other Class V,

¢« Upon arrival in the GI. LE area, logistical support w2s received as indi-
cated belows

(1) CLaSS I - FLSG-4 provided all CLiSS I on 2 supply Point distribution
basis.

(2) CLiSS II & IV . Fast moving items wero providod by 1st Brigade 10lst
idrborne Division's forward Support Element, Tho majority of items wers vrovided
by FLSG...

{3) CLiSS IIT - A1 types of CLASS III were provided by FLSG-i initially
and then by Task Force lane.

(4) CL'SS V ~ Provided by FLSGwi

(5) VEDIC.L TREATMENT & EV.CUATION: Provided by D Commany 307th Medical
Battalion and 22nd Surgical Hospital,

(6) B.TH & LAUNDRY SERVICES: Provided by 1st Logistical Cormand,

) 18
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(7) AR.WE REGISTR.TICN: Provided by lst Logistical Corarend and 22nd Sur-
glcal lHospital,

4, FILSI IV &V

a, M.TERL.L & SERVICES: .ll classes of supply were wrovided by the alrlift
Support Cormmand, 101st oirborne Division or 2 supply peoint distributicn basis,

(1) TRNSPORT.TION:

(2) #IRWUS.F €123 & C<130 providod tho majority ¢f tho airlift support frem
BIZN HO.. to HUE/FHU Bal airfield, CH-47's ard UH=|D's were utilized to supply
tho units in tho field. lolicopter zssets from the 101lst ..ivberne Livision wore
used to augmont thobrigade?s organic transvortaticn.

(b) L'ND: ilumercuz major cenvays werc conducied from De NaNG to C.ulP 30D
RIZUEZ carryinz 21l classcs of supply. In 2ddition land cenvey was the major means
of rosupplying the battalion's firu basos, To”al milas driven for tho roportod
period were 300,636,

(¢) 3Ba: LST's woro utilized to move the brig-de vr.or from CHU LAT to BIEN
HOA to ship the ronmzindor of the brigade's vehiclos “rom CIU L.T to Di NiNG, .
total of 3 LST's ware usocd during the reporting poriod.

(2) M DITi%. C_: Meintenance was provided by the 7824 Rorvard Support Pla=
toon and the 83lst Maintonance Battalicn, 10lst .irberne Division. Contact teams
vworo sent cut on a dilly basis to oversoc the maintenence of vehicles and equip-
mont, Equipment wes repaired as far forward as pessible and cvacuatod to 80lst
Maintenance Battalicn as neaded. No major miintenance problems occured during the
reporting period,

(3) LEDIC.L EV.CUATION & TRE.LTFINT: D Company 307th Medicel provided medical
troatmont ~nd cvacustion. Initial trestment was given at company level by aid
men, Sevare cesuslties were gvacuated by Modevas “ireraft nd orzganic helicepters,

(4) BiTH & 1 ULDIY -_iJiCES: ‘lore provided by the let Lozistiecal Command
at GI. LE Combat B:se,

(5) GR'VES RIGISIR wTOd: ‘las provided by the 22nd Sur:iczl Hospital,

b, C:G. NIZ.TION FO.. SUPLSORT @

(1) 582d Supply Piatoon: Roceived, stored and issucé 211 classes of supply
except CL.S3 I & V. They nlso roccivad, consolidatod, ond submitted requisitions

for 21X units,

(2) 7824 Forward Support Fiatoon: Provided a repalr capability for all aute-
motive, engineer, ordnance, quartorrastor and signal itors.

(3) D Company 307th Medical Bnttalion: Frovided clsaring station facilities
inciuding surglesl, dental, holding and cmorgoncy trontment socticn.
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¢, The unit supply system was used by z1l subordinate bottalions for all
classes cf supply.

J. CIVIL sFF.iIRS

1. The S5-5 soction was astablished on 11 lar 68 and imrediatoly became ine
volved in C.RENT.N I and CARENTYN II, Civil /ffairs activities were undertzken
in FHU VAalig, HUONG TR., dUU NG.N, 'UOKG TiUY, “ND MM H0. Distriets. Tho brigade
S-5 was mainly ccncarned with the following categoriess projacts [or community
wolfaro; madical attontion and essistsnco through MsDC..PS,

2, The typc =md smount of supplics distributed durinz tho quartor is es
follows:

Oztmeal 3700 1bs
Rico 4300 1bs
Ccrnmeal 500 1bs
Bulgar ‘heat 300 1bs
Soybean 01l 2500 1bs (50 x 6 gal)
Scap 280 1bs
Toothbrushes 150 ca
Toothpasts 150 tbs
Sand Bags 1000 ea
Schocl Kits 180 ea
Iedical Supplies 12,000 1bs

3. Repair of scncools and other public buildings; In all cases construetion
sunplies vwere cbtainod through CORD: transpcrtatien was zrovides by the 3d
Brigade, 2nd Vietnamese provided the labor, Materials nrovide. included:

e 1,370 shoets of ..luminum,
b, 25,600 1lbs of c:ment.
%, Frojects for Cerrunity “elfare:

a, 1,100 1lbs c¢f cerment donatod to the people of .P Aif HOL village for repair
of th.ir homes d-magod during the TET offonsivoe,

b, 20 tons of harvestud rice wero transpgortzd for farmers of Nl [0a Dis-
trict,

5. Medeaps: 22 nlanned MEDCATS wero hold in which 2v.roximately 2,100 people
woro treated, In addition, numerous smzll, on-the~spct FADC. IS wers conductod by
individusl medics., Often MEDC..ES wore hold in conjunction with PSYOP and/or
intelligoncoe programs,

6. In addition to tho above memtirnacl areas, modical cvocuation cssistanco
was 1 ~ovided for 7 children in the . T K [0, village area (iUONG TR: District) i
who wero woundad in a VC attack, i
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K. MZDICAL |
1. PILSE I

a. Gencral; “hen tho brigede task fcrce was clerted for deployment on 12
Feb, Company D, 207th Medical Battrlicn and all erganic battalicn medierl platoons
wero brouzht to full strenzth in both personnsl ~nd cquipmert from rasources 1

within the 82d ..irborno Division (with the cxcopticn cf ono surgecn from Womzck
Arry Kosnital),

b. Specific madical stzff actions:

(1) Immnization rocords for all deploying mersonndl wore rcviewed and
shots admlnistarzd as reguired, .

{2) .11 personnel with teuporary physical profiles were re-oxamined by o
surgeon to determine if they were qualifiod for duty in SE ..sia.

(3) Spocial classcs on the prevonticn of malaria and heat injurics were
given to all Jdoploying ncrsonncl and tho orzl malaria proveniion prozram was l
begun prior to departure from Fert Bragg.

« PH.SE II; During the initi-1l in-country oricntation/tr- ining period 2t
CHU LI the four B:ttalions were supported by their orgernie neciesl platoons.
The Brigade Hoadquarters Company w/att:chmonts and seperate companles 'wcre sup-
ported by the D/307 Med, and btack-up support was provided by the americzl Divis-

ion. .11 personrel r ccived plague shots. No significant modical probleus were
encountered,

3. PE.SE III; Support recuiremsnts were limited to orzinic cepabilities and
no sirnificant problems were enccuntored, On § Morch 1968 Cormzny D 307th edic:zl
Battalion established a clearing station at C.MF RODIIFUEZ (YDB17147) with the
mission of nroviding medical support on 2n arez b-sis to the battalicns of the
brigade and unit level support to the olements of tic brigads base arez,

4, PHASE IV and V.

a, The clearing station of D/307 Med ccntinued support as described in paraw
graph 3, abcve,

b. The battalicns of the brijads sstablished forw-rd zid staticns in the
vicinity of thoir fire suppcrt bases and/or in the viclnity of thelr T.C CP's,
These ald staticns were moved several times as .0 boundaries were chansed.

c. Back-up support has bzen provid:d by the 571st Helicoptor .mbulance
Detachment, the 22nd Surgical Hospitol, tha 67th and 55th Llvacuation Hoeoitals,
and from the Hospit2zl Ships S.NCTU. RY and RISOSZ.

e A et — e - .

d. Tho primary rmeans of evacuating brttle cosu-ltios iins been by helicoptor
"Dust-0ff* and C & C/Logistical helicopters, howevaer, scme units hive utillzed

surface ovacuation whon tho patient®s condition, terr~in, -nd tacticzl cituations
permitted,
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5. Surmar;

a, Significant Diseaces:

Mer ipr
(1) Melaria 0 2
(2) Gastroonteritis 60 300
(3) Upper Respsratory Infectiun 24 70
(4) Dormatitis 107 13
{5) Neuropsychiatric n 13

b. Preventive medicine: The Brijcde Surgoon, in conjurnction with the 101:ct
alirberne Divisicn Surgeon, hcs initisted a vigorous proventive medicine pregram,
Specific ecctions include:

(1) -erial spray for mosquito control,

(2) Inspection of unit messeos,

{3) Inspeotion of ingineer Viater points.

(4) Continuad cmphasis on oral malariz prevention programe
L. SIGN.L.

1. piLe I

ae. The 3d Brigade deployed to I'/N with commnicaticns cquipment suthorized
und:r tho "F® Series TOE and was augmented %y the 3d Il=t, Co E, 82d Signal Bat.
talion, “hile planning for deplcyment, it was cpparent. that the /M/SSB and RATT
equipmoent on hand would not be 2dequate to support the brigede in tho extsndoad
operation ¢nticipated. Thus emergency requisitions were subrittad for 1 aN/V3C.-2
for cach organic infantry b:ttalion, brizede artillory, ond the Headguartors
Company ccmrunications wlateen. The 3d Mat, €2d signal denloyod with its 3 .01/
V5C.2's bringing to 8 the tot=l numbsr on hand in the brigade. The olid .N/VSC.1l's
and .N/GRC.H4E's wore turned in pricr to departing Fort Bragg. 4 /N/GRC-106's wcro
also provided to tho brigsde to be mounted on various vohicles in the brigade
Headquerters Corpany. Finally, the 3d Flat deployed with 3 -1i/MRC_AB8%fs; one more
than authorized.to tho platoon,

b. The brigade commnications olements deployed in essentislly 3 olements,
The brigade sigmal officer accompzniced the advince party which loft Fort Bragg
on 13 Feb 68. ihe Brigzde Headqu:rters Company commnications platoon lesder dew
ployed several days later with the command group ond was folliowed a short timoe
later by his platoon under the control of the brigade cemmnicati:ns chief, The
final elomont to dop=1t was tho 34 Platoon.

2, PH'SE II:
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2‘5_ -2, PHASE II: CONF/OEMT'IOL

as The first brigade base camp was est~blished at CHU L.I, RVN in conjunct-
ion with tho Americal Divisicn, No significant wire lincs woro installed =25 the
americal Division provided tha bisc cemp with toleononcs nd land linos, The
brigade began oper~tion of the internal cemuand, oporstion/intciligencs, and ad-
ministrative/logictics ™ radic nots using froquencios srovided by «merical
Division, Motor missanger was used for intorral CF distribution,

b, Shortly after arrivel ir~country,’ tho brizade woved ts the 168th Light
Infantry Brigade irea whers once again no significant uire commnications were
irstalied, as thc 293th LIB provided lozal telephone servico ord installed 2 4
chanrol VHF system to the arez whore ths battalion Ci'%s were located. ihile in
this area, the first krigads SO uas draftod and placed into opsraticvn. 411
equirnment was given operaticnal checks in preparation of omyployment and & sccure
radin telutyse net wis placod into operaticn from the forw:rd area to the base at
CHU Lt‘ll‘>

3o rH'SE ILI:; On 3 Mar the brigade began a read convoy from CHU LiX to
HUL/FL B/ T viz Di NAKS. F¥ radio was ths sole mezns of communicaticns during
the meve. On 5 Mar the brigade began developmint of what was tc bo tho forward
base camp, Lcc2l land lires were laid and overhsadsd to the steoff, battalisn
rears, 307th Fedics, 307tk Engineers, 3/1-17th Cav, 782 M-int Bn and 82d ..vn Bn.
4 channel VHF telophens systems wero installed to battalion T.C CP's wuhoen the
installation of landlines would have becn impractic-l, It has bocome SOP tc in-
rtall 3 channels to oach b-ttalion T.C CP as follows: 1 switchboard to suitckbocrd
commonuser; 1 TOC to TOC hotline; and 1 .irtillery firing battory to F3CC hetlin:,
2 landlines were laid to the 1lst Brigode, 10lst .bn Div. Tho brigade operated thu
ismmand, Opns/Intoll and idn/log interncl FM ruts and entered the 1/101 FM Opns/

toll not,

4, FH.SE IV: During this phaso landlino/telephino sorvice providsd, remained
as previocusly describod, FM radic nets also did not chionze. -hon the brigade
wag placed under the oporational control of the 10lst abn Div, 1% cecased operation
in the 1/101 Opna/Intell radio nets. 4 chennel VHF system was activated to C.MC
£5GLE in conjunction with l:ndline. Through these moans thc brigade has 2 common-
user linos, 2 hot lines, and two toletyps circaits to the 101st .bn Div, VHF
system to the battalion TiC CP's remained in effcct. Initielly, FM radics were
remoted into tho TOC frem their vehicloe location. /s this has proven to be very
impractical, the radice have bean unmounted and installed in the TOC itself,
Power is provided from the HQs Compmany central ~C pouer gonoretors through an
aC te IC raoctifior,

5. FHASE Vi Communic:otions described in FILSE IV continuod in offect.
“hen tho brizedo roor moved from CHU L.I to BIEN HO., an ./V3C.2 accompanied
the elemcnt and is employed passing socuro .idm/Log traffic to and frem the
fersard »roa, Maintuncneo problins ~re heinnin- te be xcrioncod in tho cpe
erati.n ¢f thy ..NJGRC-106 (2150 a ¢ epenent - f the LN/VSC.2), I wor amplifiers
are "ainy deadlined st wn oxvoesive rate with no rupair narts 2vailable to
repair them.

M. ARTILLERY
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1. TH.SE I: The 2nd Battalicn (.irborne) 321st Artilleory was alcrtcd znd dee
ployed to Vietnam in cenjunction with tho 3rd Bdo, 82nd --irtcrne Division. The
brigzde was alerted on 12 Fab 68 and the first bzttulicn clements departed Ft
Breogg, N,C. on 15 Feb 68. The most serious nrcohlem was the cutleading phase at
Fort Bragg, dus to the shert noticc =nd influx of replacoaents, manifesting was
accomplished with difficulty, The problom was resclved by requesting Divisicen
irtillory assistence in cutleoading, thercby allowin» tho battalion to eoneantrate
on internil matters rathor than working full time un ocutloading. ot the time of
tho alert thu battalion wes operating at 50% strongth. #ithin cixteon hours aftor
the alert, 211 personnel ware transferred frem the 82nd .~irberne Division artil..
lery bringing the battalion to 100% strength.

2., PH3E II:

a, In many cascs the observations-ocntained in Iessons Learned wore invelu-
able in establishpinz Unit SOF's., Techrirucs for douhle chacks of firing data
and clearance procedures were developod, In additien, tho large numbor of Vietnam
returnses in th ' battalion ccntributed directly tc the combat efloctiveness of
the batteries., Lialsun visits to artillery units wore alsoc bencficial in the
development of 30F's,

be The first kill crecdited to the brig-ds w-s accomplish~d by C Battery, 2nd
Battalisn, 321st .rtillery, cn 28 Feb 48,

c. The unit engazoed in training for six days, followad by troop movement for
three days, thon eonduetced operations for ten days, Training was integrzted into
s combat operations. This is possibloe beeause of the artillery fire base ccncept
- of operatiocns,

o HASE III:

a, Begirninpg 3 Mar 68 thz battalion derarted for . #U B.I. During this tine
the battalion had noet develoned nny major tactical or tochnical innovaticns,
The time has beon spont incorporating procecdures that are common to Vietnam but
not uscd in COMUS. The wrosult is that the battalion now coarates based con S00's
of similar units in Vietnam, ..t the complotion of the movo the 3rd Biignde wis
assigned an area cf operaticns and commencon combat oper-ticns,

b, [he tonvoy virs fully coordin-ted and was coverad by ~ir, artillery and a
reaction force ovar tho ontire route. Upcn clesing at iU 2 I tho battalion com-
menced biso camp construction cnd combzt supnort opercticns. Firing batteries
were denloyed within ths +0 to support oporations of the monouver battalions,

¢, -t such time that the brigade was assignod an ..0 it sras necsssary for the
battalion to estzblish liaison with Vietnamose fcor joliticnl clearance tc fire.
Tho finalizstion of 30I''s and the csteblishront of an air warning not were elso
asccoemplished at that timo.

d, Rosupply contimmod to be a problem throughcut this time, Iritially the

battaliop did not have e firm rosupply channel due to the soo>crate status of
the 3rd Brig-de.
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e, Once OPCON to the 101lst airborne Divisicn a firm resupply system was
initiated, Howecver, the system did not produce supplics in ads vate quantities,
areas of particular concern wers fleld sanitation supplies, clezning materials
and clothing,

f. Maintenance was hampered by the lack of repsir narts, The critical arza,
at Lhe time were repair parts which are normally kent on hand. The 10lst iirborne
Divicion has MIO2 Howitzers and parts for the MIO?A1 wirc nct in its system,

g+ At tho end of this rhaso the battalion had fired 28,462 rounis 2nd receive

crealt for numerous enemy casvaltios., Furcthermors the b2ttalion had not had an
art:llery incident, rasticelar attenticn to double check systems and a battalien
firs direction first reund check are thio major reasons for this fact,

L, PHiSE IV & V:

a, The 2nd 3attalion, 321st irtillery provided artillary support to ths
3¢ Pricade 82nd -.irtorne Division durinzg Operation CiRaNT/iN, . Battery, 2-321st
Artillery supported the 2nd Battalicn 505th Infantry from FSB FaNTHER (YD728148),
B Battery 2-3215t artillery initi=lly provided suonort to lst Buttalior 5CG5th
Infantry from FSB IOLG00SE (YD789271). Upon exwansion of the brifade 0, £ Bat-
tery moved to F3B S.LLY (YL639273). & Battery 2-321 ..rtillery providzl support
to J)st Battalion 501st Infentry during the time of thoir attachment to the Bri-
gade. Suppert was -rovided from FSB 5.LLY. Countormortar radar (. N/iPQ-%A) sur=
ported from C.i3 RODRIGUZZ {YDS17147).

b, On 9 liar 68 the battalion commonced support of ths 3rd Brigade frem the
respective Fire Suppert Bases, On 28 Yar 68, at 1919 hours, C Battory 2.321st
<rtillery received 20 rounds of 122mm rocket, One (1) man w2s wounded and two
(2) 4 ton trucks were damaged. The battalion fired its countorerocket program
and radar siting. The hostile rockot fire cessed. Two days later on 30 Mar, at
0200 hours, B Battory 2-321st .rtillery rsceived eight (8) rourds of 82me mortar,
Threo nen were wounded. The moss tent and equipment were damaced. Counter-mortor
fire was directed at themortzr flashes and the mortar fire ceased.

¢, On 3 4pril C Rattery moved by ro.d to fire support base GERCNIMO
(YD591201), This move rendered the S ttery to suprort the 1st Battalion 508th In-
Tantry in its newly assiznod arca of opzrations.

d. « Battery provided support from Fire Support Base 3.LLY (YD536273), The
Battery gove direct sunport tc the 2st 3attalion 501st Infantry in its new .0,
Naval gunfire supnort was nrovided by costroyors on station off the coast.

S5« In summary the b~ttalion has firod 1,437 nissisns oxponding 21,544 rounds
during the reporting poriod.

N. ENGINSER

1. PHASE I: Company C, 307th Fugincor Rottalion (ibn) was alerted for de-
ployment to an unspeaifiod combat zons on 12 Feb 58. During the period from 13

25
CoOMFIDENTIAL

d




CONFIDEN TIA [ 28

Feb to 23 Fob, the company przpared for a2nd conducted air mcvement operations
in complicnce with the zlert notification, Prepzreticns for deplcymont included:

a2, The transfor of 33 ncn-deployable personnol frem the company and the
transfer of 85 deployable personnel into the comsany,

t. The issue of all additional Ti-50 equipment nccessary for oporaticns
in a tropical envirenmment tc all perscnnel assignad cr att-ched to the ccmoany.

c. The augmentaticn cf the commany with an engineer oquipment package from
HHC, 307 tngineer Battalion (.bn).

d. The transfer of all organic and attached equipment te the ccmpany PBO.

e. The turn-in of all MI6ELl rifles assigned to the company and the issue of
M16al rifles,

f. The administrative and medical POR qualification of 211 personnel assigned
or att-ched to the company. In order to facilitate command and contrcl, the
company was attached in the fcllowing manner to the indicote< units ond deplcyed
on the dates listed:

2d Platoon 2-505th Inf 17 Feb 6B
3d Platoon 1-508th Inf 19 Feb 68
Cempany HQ Prov Bn 20 Feb 68
1st Platcun 1-505th Inf 23 Feb 68

2, PHASE II: During the period from 18 Feobruzry tc 2 kar 68, Company C tock
part in the brigades in-country orientation/training program et CBU LAI, RVN.
411 members of the company without prior service in RVN reccived two days of
in-ccuntry orientation at the Americal Division Combzt Tr-~ining Ccnter. During
this vericd, all elements of the compamy, with the excepticn of the 2d latoon,
were rcturnad to compasy control, “hile at CHU L.I, all organic wcapons, vehicles,
and items of engine:r equiprment were subject to extensive in-country operational
trials. During this period, Company C supported the 3d brigade's operations by
constructing bunkers, wire obstacles, gun implacements, and a brigade TOC,

3, PHASE III: On 23 Feb 68, the 2d Platoon moved by air from CHU L.I to
FHU B..I and provided direct support to tho 2-505th Inf. On 3 Merch, the 24
Flatoon reverted to compeny control and undertock the task of alding the brigade L
adveonce party in sweeping the proposed brirade base camp site for mines and laying
cut the unit locations within the site. Company C (.) clcsod the HUE/FHU Bil area
with the first serial ¢f brigade cenvoy from CHU LY on & Her 68, Due to road
cond.tions between Di NANG and HUE/PHU BAIL, the compenies cntire equipment packe
age was dronped from tha convoy at Di. NaNG and traveled to the HUE/FHU BAIL area
by LST, On § March tho comoany (=) bezan the base developmont ¢f the brigade
base camp (CAMP RODRIGUEZ) using enzineer equipmont on losu from the 326th Engineer
Battalion (.bn) and the 9th USMC Enginear Battalicn (FMF), The company's equipment
package closed C.MD RODRIGUEZ on 9 M~r znd the ccmpany beceme completely operae
tional sssuming all of the engineer support of the 3d Brigade in the HUE/FHU B.I
area., During this pericd, the company provided direct combot support to the bri-
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gade through the attachrint of mine sweep/demoliticn teams to orgenie infantry
battelions and B/1-17th Cav and general supnort to the brig:de for base camp
and fire buss constructien,

4, PHISE IV: During Oporation CARENT.N I, the 1lst Flatoon provided a mine
swoep tcam and two demcliticns teams to the 1-505th Infantry, These teams were
augment.d by a bulldczer and w ter purification unit from the ccmpany headquarters,

) In the scurse cf bunker and trench destructicn cperaticns, the bulldczer assisting
the demoliticns teams camo under lintense encmy smz2ll arms and claymore fire
causing mcderate damaze to the dezer and lizhtly wounding the cperator. with
the zid of supporting fires from the infantry, the lozer was evacuated and suba
sequently repaired, Direct supwort to the 2.505th Inf and 1-508th Inf was sup-
nlied by the 2d and 3d Flatcons in the form of mino swecp and demcliticns teams,
Comnany headquarters suppllied genersl suppert to the brigade with its attached
oquioment package being employed to continue base camp development and fire
base/patrol bass construction, .idditional general suppert missions were gencre
ated by requirements of the 10lst ibn Div tc 2id in the construction of FSTB's
BIRMINGHAM and 3BASTOGNE.

5. PHASE Vi During Operaticn CARENTAN IT, the linc platoons continued in
ciroct supp:rt of their respective infantry battzlions whilo company headquarters
continued in general suppcrt of the 3d Brigade, 82d ..bn Div and 10lst ~bn Div
operations, The adjustments cf 40's with the brigade T'.OR brought about the req-
uirements to displace the water purification unit and change its attachment from
the 1.505th Inf to the 1.508th Inf, In addition, thc company was called upon
to 2ssist in the movemsnt of the 1-505th Inf from LZ DSTROIT teo LZ S..LLY, 1-
508th Inf from LZ DEVIL to LZ GERONIMO, 2.505th Inf from LZ F.NTHER to LZ BOYD,
1.508th Inf from LZ GERONIMO to 1Z BIRMINGH.M, and 1-505th Inf from LZ S.LLY tc
LZ GEROMI¥D. Support of these moves was in the form of 24 ton dump trucks used
to haul troocps and equirment and construction of bzttalion TOC's and artillery
positicns. Direct comb:t engincer suppert was given to elements of the 1st Bde,
101st -bn Div when C/307th ingr was called upon to heli-lift a land clearing teanm
into the thon heavily contested LZ VAGHEL. This tezm was relezsed after 4 days
when the LZ had bsen sufficlontly cleared to accopt hoavy sling loads of artillery
pieces and gener:l supplios,

it Aast 4 andlbadeal

6. Summary of Oporaticnss

a, Type Mission C/.RENT.N 1 CoReNTAN II
(1) Helicoptor landing zone cleared 3 1
_Enemy bunkors destroyed 10 9
Bde and Bn TOC's ¢:nstructed 3 1l
TO0W compounds constructed 1 0
Individual dwellings raised 5 30
Tumnels ind tunnel complex destroyed 1 3

b, Explosive Ordanco Demolition

750 1b bombs 1 3
250 1t bonbs ? 3
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c, Kine Sweeps: A total of 1240 miles have been coverad, 411 mipes found
had some type cf marking system. The marking system most commonly fouxwk were
sticks lined up pointing to the first mine, and rocks piled up at the side of
the reoad along with broken twigs,

0. LRMY SVI.TICN
1. TH.EE I

a, vhen the brigade was alerted for deplcyment on 12 Feb the .wviation Sec-
tor was at zor> strength in porsonnel and aircraft,

b, +#lthough the .wviation Battalion, 82d ..irborne Divisicn was critically
short of both porscnncl and aireraft, the CG directed that a brigade slice cf
divisicn assets bs made available to the Brigads Task Ferce, Initial guidance
provided that six UH-1 aireraft and four H.23 aircer2ft would accompany the Brizads
Task Force, this was later mcdified and the fin2l confifuration of the ..viaticn
Section upon denloyment was as shcwn below:

#IRCRAFT OFF Wo EM
6-0H23 6 8 23
L.UMD

2. THiSE II

a. Upon arrival at CHU LAI the first missicn of the :iviator Section was to
reamsomblc the airesnft, tcst fly them..and process the porsonncA-for the ncccessary
in-country orientation,

b. During this phase the scetion providod the brigade with the following
suppert @
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Tris o./C TIME SORTL.S ./C 4TS 1D ava€ LBS C.RGO PaX

GH10 30.9 107 0 0 8,900 169
CH23 24,5 123 0 ) 2,100 66
Totals 55.4 230 0 0 11,000 235

¢e Limitel airlift support =2s well as back-up maintintnco was provided by tho
imerical Division during this phase.

3. ‘H.SE IIIX

a, The szction provided a UHID tc each <f the throe convoy commanders for
C & T of the move and in additicn 1lifted a limited amcunt of high priority cargoe
to GL. LE.

b. Snecific missions were as shown below:

I"E . /C  IRM: SO3ITIES i JC BITS &0 &Vv.C  1BS_C.iRGO ook

UH1D L6, 4 99 0 1l 7620 145
OH23 16.8 &4 o 0 2000 35
Totals 63.2 163 0 1 9620 130

4, PH.SES TV -nd V

a, Upon arrival in the GL. LE area the section immediately began to support
the combat operaticns of the brigada, The soal of the support plan was o provi .,
on a dally basis, cne UHID for C & C use by the Bde Cmdr, one UHID for C&C/Log
use by e-ch Infantry Battalion, one QHZA for an alrborme artillery observer, one
OH23 for C&C/Log use by the Cav Troop, ¢nd 2dditicnal OH23's for use by incincers,
Liaiscn Officors and other missions as rcquired. Sinece this joal obviously exceeds
the sections capabilities, additional resources werg required, The additicnal
alrcraft requirements were precvidod from assets available to the 101st ..irborne
Division and tho support gozl was generally met, however, on occassion cne of
the Infantry Battalicns was furnished an OH23 instead of & UH1D,

b, 411 atrcraft for combat assaults as well as CHA7 susport wes providsd
from assets available t: the 1l0lst .irborns Division,

¢o Support-lovol Moiptenance was provided by the 801st avistion Battaliom,

d. Support provided by ths aireraft orginic to tho section during this
~exrind Ao 38 shoun below: .

TYPE 4/C TIME SORTIZS ../C KITS M:D EV.C  LBS C.RGO F

UH1D 425.1 1815 0 hy 266,905 215
OH23 k33,7 1711 0 6 6,100 1710
Totals 859.8 3526 0 50 273,005 4125
5. Summary:
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a, The status of personnel and ajrersft at the close of the pericd 1s shown
below:

«JIRCRFT  OFF WO EM
6-0H23 5 6 2u»
4L.UH10

* Note this fizure includes fcur dcor <unners whe are not qualified as
aviation mechanics.

b. The current status is contrasted w.th the authcrization for the aviaticn
section of 2 seprate .‘irborne Brigade (TOE 57.102G) which is as indicated belcw:

~IRCRJFT  OFF WC =M
8-UH1H L 18 30*
6-0}{6!'1

* Note this figure dees not include civht doer zunners (one per UKL ../C)
authorized within RVN,

c. It should also be noted that the aviaticn secticn described in paragraph
b, above would nomallg have an aiveraft meintonance scction from a support
battalion (T0Z 29-109G) in direct support,

d. Total suppcrt provided the brigade by clemonts organic to the aviaticn
secticn during the pericd cf this rapert is as indizated below:

TY?E &/C TIME SORTIES . /C HITS MDD IV.C L3S C.RGO FaX

UH1D 503.4 2021 0 Ls 283,425 2729
OH23 475,0 1898 0 6 10,200 1811
Totals 978.4 3919 0 51 293,625 Lslo

P, ESYCHOLOGIC..L Ci=R..TIONS

1, ssuwe el operations of the brig-de during the reporting period were
supportzd by ti.. 7th Psy Oos Bn and the 9th ACS utilizing UH.1D helicopters,
02-B lcudspea! alrereft, and C.47 leaflet/PSYOP ~ircraft, ..rmed Prepaganda
Tcoms were us. . four ¥imes by the brigade in an intclligoence getheringrrole.

2, .. total of 1,644,000 leaflets wers dropped aznd 85% hours (60 ground and
25} merial) were broadeist in support of brigade combat operaZions. Themes
utilized in*both-the loaflet end loudstomker nissions.weres

>, Chiou Hol
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d, Anti NVA

o, Rewards

3. Two returnees from the Viet Cong wers used in PsyOps during the perioed.
Their statements urging icceptance of the GVN were prirted on leaflets and rs.
corded for broadcasting. The brcadcasts and leafdBts wers than employed over
hostile viilage areas and suspected VC concertrations,

Q. CHEXICAL CPERATIONS

1. During the reporting period, thes brigade chemlcal sectlon consisted of
one officer and 1 LU0 and supported by the 20th and 36th Chomicrd Detechments
of the 101st Abn Div. /erial Fumployment of CS was provided by the 10lst Abn Div
to the maneuver battalions of the brigade on request,

2, Significant chemical operations conducted during the pericd ineluded
the following.

a, On 22 Mar 68, the 1.505th Inf bogan destroying bunkers and huts discoversd
in the vicinity of YD?94245 during search and clear operations in A0 CARP (S.e
para B (PHASE IV, part 2), 75 bunkers and 36 huts were "seeded® with bags of
C3 crystals wrapped with detonating cord in conjunction with Cl explosive, This
was very effective in denying the enemy reuse of the positions.

b, On 6 Apr 68, the 1.505th Inf encountered dug-in NVA in the vicinity of
YDE7?7297. 20 4.2 in CS rounds were placed on the enemy positions prior to artillery,
gunships, and airstrikes resulting in § NVA KBA when they fled the bunkers.

¢, On 16 ipr 68, the 2.505th Inf employed am E8 CS launcher on a cordon and
search operation of the village of THON CHAU CHU resulting in 1 VC captured,

d, On 9 Apr 68, the 1-505th Inf employed CS grenades dropped by helicopter
on fortified NVA positions in the vicinity of YD685284, Following the CS mission,
8 ground assault was made resulting in 6 NVi KIA, The NVA appeared tc be stunned
by the CS and there wars no friendly casualtles,

e, Five hand srrycrs and defoliant obtained from the lst ARVN Div in HUE
were used to defoliate around bunkers of the 2-505th Inf guarding the pontoon
bridge vicinity YD?55144, The heavily vegetated area arcund these positions de-
nied the occupants clear observation of enemy avenues of approach and the suba

sequent defoliation successfully killed tho vegetation and facilitated its re-
moval, RN

3. Activities of the brigade chemical section included the following:

&, A two hour class was given on 8 Apr 68 to representatives from each company
of the battalions, 2.321st Arty, and B/1-17th Cav on the &8 mltiple tube CS
launcher. The class included the firing procedures, tactics and techniques of em-
ployment with a practical exercise, safety procedures, and the technical function.
ing of the launcher. Since that time, units have used thz EB on cordon and search
operations and most notably, on conwoy security and escort missions. B/l-17th
Cav has oxperimanted with various methods of rigging the launcher on its vehicles
and carries them on all oanvuy escort missions.

- - l
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b. An inspection of chemical e uipment was conducted with emphasis on the
ABC-M17 protective m: sk, The following units were insocected:

Z, 34 Bde 824 MI Det
C/3074h Bngr 358th RRD
B/1-17th Cav HHB, 2-321st Arty
D/307th Mea Aj2-321st Arty

co Assistunte was given to the 2.505th Inf and HHC, 3d Bde in constructing
fougasss and 55 galion {lame mines on the CAMP RODRIGUEZ defenss porimeter. A%
the close of the reoarting period, the 2.505th Inf hss two S5 gal fougasses, two
5 gal fougasses, and four 55 gal flame mines on its sector of the perimeter. HHC,
3¢ Bde has completed six 55 gal fougasses and one 55 gal {lame mine.

R. TACTICAL AIR CONTROL PARTY

2. During the reporting pericd, tha 7th Air Force flew 148 Serties in support
of the 3d Brigade, 824 Airborme Division troops and attachod units. 122 of these
missions wore close air support,

2, The total crdnance expended during this perlod included:

HE 495,500 1bs
Napalm 495,500 1bs
Rocket Pods 88 ea
CEJ 10 ea
20m 69,930 rds

3. Brigade Forward Air Controllers flew 171 sgortiles, controlling air strikes,
adjusting artillery, and visual reconnaissance missions,

SECTICN II {C
Copmander's Observations, Fvaluations and Fecommendations

A, PEZRSONNEL,

a. OBSERVATION, The Division Ready Force (DRF) deployability criteria as
currently directed oy higher headquarters and implemented by the B82d Airborne
Division is not suitable to measurs a units strength in terms of deployability for
Vietn&m-

be EVALUATION, Norme) DRF deployability considers only 30 days losses and
profile personnel, +hile these criteria are adequate ror short tarm "show of
force™ missions and deployront to areas where prlor service in RVN is not a con-
sideration, they were completely unrealistic for the move of this Brigado frem
Fort Bragg to Vietnam. As a result, all previous prepared rosters of deployable
personnel becams invelid and valuabls time was tequired to prepare personnel
royuiritions hared on the doployability criteria spocified for this move.

CONFIBZEN T/RL
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Ce RECOMMEND:i/1UN, As long as the possibility exists of other ARSIRIKE
units beins deployed to RVR on short notice, DA should establish firm criterias
for deployment and a given unit's status could then be maintsined current at all
times,

2, Officer Grade Structure,

8¢ OUSERVATION, This brigace deployed with an excessive number of 2LT's in
key positions,.

b EVALUATI(CN. Seven of the thirteen infantry oompany commanders wsre 2LT's,
With the exce tion of the S-3's, almost all the infantry battalion staff officers
were 21T's and all assistant staff officers in the brigade h:adquarters wero aleo
2LT's. Altncigh these officers, both individually and as a group,; were outstand-
ing young officers and could meet most CONUS requirements without undue difficulty,
they lacked the experience necessary for combat operations. It should be noted
that the situation would have been even worse had not the 82d Airborme Divisicn
made several captains and majors available {rom its limited resources.

G+ RECOMILRD:-cION, Every effort should be made by DA to staff combat units
deploying to RWN at the autrorized grade lewvel,

B. OTERATIONS
1, Noblily

a, OBLERVAUICGH. Use of water transportatior can enhance the mobility of the
infantry soldier,

be EVALUATION. The use of helicojters to incresse mobility is (with complete
justification) widely recognized &8 an effective aund desirable method of trane=-
portation, however, there ere never suificient helicopters availwble to satiafy
all recuircments. in come areas within RVN (other than the Delta), there are wany
opportunities for the use of water transportation. River croasings and amphibious
assaults may be concucted using native sampans, motorized junks, engineer assault
boats, flat bottomed skimmers, "Mike" boats, 1CU's, or any combination of these,
One battalion within this brigade conducted a highly successful amphibious oper-
ation using motcrized junks provided by the Vietnamese Navy. This operation re-
qaired no special training and only normsl planning/coordination.

¢+ RECUMMENDATION. Commanders and staff planners should be alert for sit-
uations that favor the use of water transportation to support combat cperationa.

2. Infantry Fighting Vehiclea,.

o+ OBSERVATION. There appears to be a generalized feeling smong many commande
ers *hat 4 ton trucks mounting machinc guns and 106 recoiless rifles can only
be employed on roads,

b. EVALUATION., Experience within the infantry battalions and the cavalry
troop of this brigade has shown that there are many arcas and situations where
these vehiclee can be employed to support foot troops in the normsl cross-country
method. Well trained personnel and junior leaders with imaginat on can effective-
1y move these vehicles through rice paddies, along dikes, over grassy rolling
terrain and cven through light brush and timber areas.,
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¢, RECOMMNIDATION, Commandars and staff planrers should be alert to utilize
the tremendous fire~power afforded by these fighting vehicles,

3. Markipg rounds for direct fire at nicht.

&, OBSEXY.TION. Initially the artillery battalion emcounterod prcblems in
adjusting accurate counter-mortar (direct) fire during thn hours of darkness.

b, tVALUATION, Enormy units oncountered by this brigade have usually roquired
dirsct line of sight to employ accurate mortar fire. The mortar flashes aro use
ually dim anddiffimlt to locato by use of the elbow telescope. Initially whito
phosphorous rounds were fired by the base howltzer, howsver, these rounds were
50 brilliant as to spcil night vision anc did not last long onough for the battery
to orient the diroct firs telescopos. After considerable axporimentation, it wis
detormined that the best marking round was an illuminating round set for point
dstonation., This round provides sufficient light to orient the direct fire sights
bt not enough to spoil night vision, If the initial rcund is not on target
corroctions from the marking round may be given in the normal manor,

c. RECOM-ENDATION, Artillery commanders should eonsider the uge of an 1llwm-
inating round for rapid massing of fire on enomy mortar positions at night.

4. Joint operaticns with PVN forces.

a, OBSZRV.TION. Some commanders are roluctant to engage in joint cperations
with RVN forces because of anticipated problems ir coordination or precancoived
ldeas about tho offoctiveness of RVN forces.

b, EVALUATION. Thore are numerocus occasiona whon utilization of VN forces

can greatly onhance mission accomplishment, Operations involving ARVN combat units

have the obvious advantage of providing additional pressure on cnemy forces,
) howover, utilization of small .VN elements can alsoc be bonificial, For example
National Field Force Polico units can be of considorable assistance in searching
populated aroas for weapons, food ete, RF/PF clemcnts of even five or six men
operating with american Compunies are very uscful as guides, ARVN sector and
sub-s::ctor intollegenco officers can often provide siznificant and timely intole
liggnce to battalion S-2's and compary commanders,

¢, RECOMMENDATION., Commanders and staff officers should be constantly alert

to lmprove the capability of their unit by the utilization of all available VN
forces

C, TRAINING. None
D, INTLLLSGGICE,
1. Mep Distribution.

a, OBSERVATION, The propsr distribution of maps requiros coordinated plan-
ning botween the 5.2 and S.3.

b, EVALUATTON. The scope of oparational ocutlook decrenses in direct Fro=
portion to unit s1zo as Acos the units cspability to adequately stere map sheots,
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A rifle platoon leader or squad leader normally requires only tow to four map
sheets (1:50,000) and has no capablility to store adjoining or extra sheets. While
a compnay has limited storage capacity, the requirements for daily usage at
company level are normally similar to those of the platoon. Also there is a ten-
dency on the part of many personnel to assume that if map sheets are lost or
damaged, replacements will be immediately available.

c. RECOMMENDATION, Extra map sheets should be stored at battslion level and
supply economy for maps should be enforced just as for any other {tem.

2. Flow of Intelligence

a, OBSERVATION: If the full value of intelligence {s to be realized, the flow
must be both up and down.

b. EVALUATION. Because of the constant demand by higher headquarters for
"'spot reports," "situation wrap-ups,'" "updates," etc, each echelon of command
soon develops procedures for reporting information up the chain. All too often,
however, the passing of information down the chain {s neglected and thus the smaller
unit commanders and individual soldiers are not kept adequately informed.

c. RECOMMENDATION. Commanders and staff officers should examine their pro-
cedures to iInsure that appropriate information ’s passed down the chain,

£. LOGISTICS

1. Feeding of hot meals in the field

a. OBSERVATION: Although well trained troops can exist almost indefinitely
nn "C'" rations, there is generally no requirement that they do so.

b. EVALUATION. The experiences of this brigade have indicated that there are
a great many situations wherein it is possible to provide troops in the field
with at least one hot meal per day without adverse effect on tactical operations.
Normally this hot meal should be fed at noon. This gives the troops a chance to
take a break near the hottest part of the day and also reduces the likelihood of

a compromise of a nighe defensive position or ambush site by the late afternoon
arrival of a helicopter.

c. RECOMMENDATION. Commander should always consider the advantages to
moral® and energy they galn by feeding at least one hot meal per day.

2. Over-dependence on logistical helicopters

a. OBSERVATION, It 1is fairly easy for commanders and staff planners, especially
those newly arrived {in RVN, to become cver-dependent on logistical helicopters,

b. EVALUATION. The extensive use of the hslicopter in RVN has provided greater
logistical flexibility than ever before and has, to some extent, made logistical
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limitaticns on tactical operations less binding., There are times, however, when
helicopti~+ will not be av:iiuble for logistical support to forward companies duc
to weatln.s, terrain, the ta ‘ileal situation or higher priority misslons.

¢, 1ECOMMENDATIONS: Ccrunrnders and staff plammers should always develops
plans for alternato methods of logistical support as well as programs to reduce
logistical requirements,

3. Saw _chain, Portable GED 18" Cut Reminzton Model 754G,

a., OBSERVATION. The Remington Model 754G chain saw is not sultable for use
in baclkwcod jungle areas of RVN,

b, EVALUATION., This unit has experienced serious and consistant problems
with this model chain saw, Primary defects are in the hardness of thoe cutting edge
the rewind starter assembly and the starter housing mounts, Thorough irvestiga-
tion by experienced Engineer personnel elirinated the possibllity of poor main-
tenance or imr=opor use as contributing factors Allof the saws involved had been
found in excellent -condition by Third USA CMMI inspectors just prior to deployment,
A1l were properly broken in and an examination of the chain 1links revealed none
of the defects listed on page 41 of TM 5.3695-213-15.

¢, RECOMMENDATION, That the Remington Model 754G be replaced by another model
with a more dependabls starting system, self sharpening features and a harder
cutting edge.

4, “ABTOC Itoms

a, OBSERVATION. ‘hen the Brigade initially arrived in the GIA LE area great
difficulty was experienced in cbtaining WABTOC items such as tents, barrier mster-
ialy reefers, gensrators and other base development ltems,

b, EVAIUATION, While the Brigade was at CHU LAI adequate support was pro-
vided by the Americal Division and as it was anticipated that the stay there would
be of short durstion and that transportation to the ultimate operational area
would be a problem, no “ABTOC items were procured. Ujomr arrival at GIA LE the bri-
fade was initilally OFCON to Task Force X-Ray and there seemed to be somo oon-
usion as to who should provide logistical support. In addition te thd.aforeusnfion-
ed problems with UABTOC items, there were minor problems with Class I & Ve /Mhen the
brigade was attached to the 101st Airborne Dirisiony the Support Command and the
Diipl;'.ANG Support Cormand began to accepl Yeyuisitions and the situastion has steadily
oved,

¢, RECOMMEWDATION. The responsible support elemonts for units deploying to
RVN should be designated in advance in order that they can program WABTOC items
to be available upon arrival,
P. ORGANIZATION.

1. Staffing of the brigade apd battaliop headquarters.

a. OBS:RVATION. Current TOE's do not provide adesquate staffing for the head-
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guarters of battzlions and brigades operating in RVN,

b, EVALUATION, Administrative requirements are greatly increased in RVN in
comparison with CONUS operatlons, Brigade and battalions are required to establish
S5 sections. The S.1, S5-2, 5-3 and S-4 sections each required 2dditional personnel
to accomplish all mandatory functions. There are only two clerktypists author-
ized in the Brigade Headquarters (TOE 57-42F) and in the Battalion Headquarters
(TOE 7-3€F). “hile specific augmentations requirements will vary f¥om unit to unit,
an ipcrease of 22 personnel (12 officers; 10 EM) at briigade level und 14 persoanel
(6 offiocers; 8 BM) at battolion level is considered to be the minimum requirement.

o. RECOMMENDATION. Commanders of brigades and battalions deploying to RWN
should be prepared to increase their headquarters staffing from within their owm
resources, pending publication of realistic TOE's,

2, Infantry Combat Support Companies.,

a, OBSERVATION. A combat support company is not reaquired in an Infantry Bat.
talion,.

b, EV..LUATION, The employment of the three corbat platoons is b-sed on
tactical considerations and the desires of the battalion commander (2nd on oc-
vassion,guidance from higher commarnders). These considerations are not offected
by the transfer of these platoons from the battalion head-uarters company ("F"
and "G" series TOE) to a combat support company (¥TOE). The creatiom of a combat
support company re.uires additicnal “overhead" personnel that the Arny can 1ll-
arford. The administrative support of the three comb:t platoons can be adequately
%c_{vided by the headcuarters company as presently configured in the "G series

£,

¢. RECOMMENDATIUN. That the threc combzt platoons remain organic to the
battalion headquarters company.

3. Infantry battalion radio requirements,

a, OBSERV/TION. Infantry battalions require additional PRC 25 radios pending
receipt of a suitable replacement for the PRC 6.

b, EVALUATION. It is extromely difficult for a platoon leader to control
his squads withput radio commnications. The problem is intonsified when the ploa
toon is operating in dense Jungle, in built.up villages, on multiple small unit
static security missions or whon conducting small ambush operations. In addition,
the battalions (and sometioes, the companies) are frequantly required to monitor
additional nets such as ARVN nets, advisory nets, other service nets, Other re-
quiremerts pesculiar to operations in RVN include base defense nets and use of
PRC 25's for airborne CP's,

Cs RECOMMENDATION. Each infantry battalion deployed to KVN should be issued
20 PRC 25 radics above current TOE authorization,

L Feplovment of Reconpaissance platoons and anti=tank platoong.
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a, OBSERVATION., There are many situations when it is desirable to cross-
attach Reoon and AT FPlatoon elements.

- be BVALUATION. The recon platoon operating alone lacks the heavy caliber

fire-power that may be required in scme situations and the 4T platoon operating

alone lacks tha automatic weapons firompower roquired for close-in security,

By cross-attaching elements of thess two platoons, twe ®panzer™ platoons can bs
formed, each possessing a mix cf automatic snd long rango heavy fire-powor. This
provides additlonal flexibility when assignsd escort and route security missions.
These two "pafizer® platoons may also bhe used to reinforce rifle companies with
heavy fire.power using minimum perscnnel.

¢+ RECOMMENDATION, Cormanders should be alert for the most effective util-
dzation of thelr Recon and AT Platocns.

G. OTHER: Unit Sponsor System

1. Obgervation: The sponsorship of this brigade by the Americal Pivisicn (and
specifically by the 198th Infantry Brigade) greatly facilitated the erientation
snd adjustment of this unit into the operational elimate of RVN,

2. Bvaluation: when this brigade arrived at CHU LAI the imerical Division
reacted in truely magnificant fashien to receive, process, billet, suppart and
generally assist this brigade, The support rendered is even more significant in
view of the fact that the CG of the Americal Division was completely unaware of
the brigade's deployment dntil the brigade oommander arrived at Division Head-
quarters. The Americal Division arranged for the Brigade elements to attend the
twoaday individual proficiency training course and provided complete support so
that this brigade only furnished the students. This Brigade TOC was colocated with
the 198th TOC, The 2.321st Arty Bn FDC was colocated with the 1/14 Arty FDC and
was able to immediatsly fire in support of combat operations while concurrently
beooming familiar with artillery procedures psculisr to RVN. The 168th conducted
staff briefings for the commanders and staff (Lo include staff NCO's) of the in-
fantry battalions as they arrived and then each battalion was assigned a sponsor
battalion from the 198th, The only disadvantage to the entire procedure was that
this brigade's ultimate area of operations was so far romoved from the sponsor-
ing . unit and site.

3. RECOMMENDATION: That each unit deploying to RVN be spensored by a similar
type unit, as closc to the ultimate area of operations as possible,

Gph

SECTION 3 (C)
Beadquarters, Department of the Army Survey Information

Cover and Deception Activitiess Negative Report

1

Rl 7

/" B ; .’"/' - '. \ ." /‘

l ,//. -'é“«- ),/" \f-’x ot = 7 7c
e ALEUNDER R. BOLLING, JR
2 D40 / COILONEL, INFANTRY
2 « A0 Boundaries B Mar 48 Compandirng

8
GGVFIIBJFM 7/RL




WO BN &\

10
11
12

A0 Boundories 10 Mar 68
AQ Boundaries 12 Mar 68
AQ Boundaries 17 YNar 68
Opn Overlay 20 Mar 68
L0 Boundaries 28 Mar 68
AO Boundaries 1 Apr 68
hO Boundaries 3 ipr 68
AO Boundaries 8 .ipr 68
AO Boundaries 16 Apr 68
AOQ Boundaries 18 .pr 68

DISTRIBUTION:
hsst C of S for Force Development, DA, Wash DC 20310 (thru chaneds)
CINCUSARP.C, ATTN: GPOP-OT AP0 96558 (AIR MiIL)

CGUSARV, ATTN: AVHGC (DST), ~PO 96222 (AIR MAIL)

CG 101st .bn Div ..PO 96383 i
CO 22d Mil Hist Det APO 96383

ea Staft Section, this HQs

o
[ T I I I |

et b et b AR 0 BN

CO 1.505 Inf
CO 2-505 Inf
CO 1-508 Inf
CO 22321 Arty
CO B/1-17 Cav
CO C/307 Bngr
CO [/307 Ked

SFECIAL DISTRIBUTI(NS
5 = CG, 824 Abn Div, Pt. Bragg, N.C, 28307 (AIR MAIL)

ConEIDEN TR

39
CONMFIDENTHIL




43

CONFIDENTIAL

AVDG-GC 1st Ind MAJ Welch/rkd/113
SUBJECT: Operational Report lessons lLearned RCS CSFOR-65 (RI)

DA, HQ, 10tst Abn Div, APO US Forces 96383 29 May 1968

THRU: Channels

TO: ACofS Force Development, Department of the Army
(ACSFOR, DA) Washington, D.C. 20310

1e Forwarded herewith is the subject report of the 3d Bde, 82d Airborne
Diviasion.

2, The following comments refer to stated paragraphs in Section I.

a. Ref para M, 3, do At mo time wae the battalion's ability to perform it's
misgion hampered for a lack of supplies. The initial phase mertiioned in para
M, 3, d applies only to the movement phase from Chu lLai to Gia Le, Upon the
battalion's closing Gia le, a firm resupply system was established as outlined
in paragraph I 3d %Ioglstica). Contributing factors to the resupply problem
were: inexperience on the part of the Brigade FSE in the procedures required
in the area and the lack of a support battalion within the 3d Brigade,

b, Ref para M, 3, e. Once OPCON to the 101st Airborne Division a firm
resupply system was establishad, The battalion was adequately supplied in Class
I, III, and V fields. Due to a general shortage of cleaning materials, clothing

and sanitation suppliee in this area, the battalion experienced some shortages
in these areas,

c. Ref para Q, 2, d, The action on 9 April alsc included aerisl delivery
of E158 CS Cannister Clusters, The E158 clusters were dropped from 1500 feet
to place an initial concentration of CS on the target to provide fire suppression
for the low-level grenade drops.

3. Pertinent Comments to Section II of Subject Report follow,

a. Ref para B, 3. Concur, additloral comments of this same subject are in
101st Airborne Division Artillery ORLL for period ending 30 April 1968,

b. Ref para &, 1, The observation and recommendations are true in part
however, this headquarters has experienced that feeding a hot meal at moon
should not be a norm, Mission, terrain, and weather are significant factors
affecting when and if a hot meal (A-rations) should be fed. Early afternoon
is typically the hottest part of the day. Care must be exercised not to in-
duce stomach cramps or other maladies by feeding a big meal at ncon when stren-
wous physical exertion wiil be continued throughout the remainder of the day.
When operating in dense jungle dally logistical sorties severely hamper move-
ment because of the time that must be taken to prepare LZ's for the helicopters,
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AVIG-GC
SUBJECT: Operational Report Lessons Learnmed RCS CSFOR-65 (RI)

It has also been fowd that in dense jungle terrain, unit security is
increased when logistical opsrations are reduced as much as possible.

This has led to units, at times, carrying several days supply of C-rations
with them and resupply being comducted only once every 3 to 5 days. This
technique not only reduces logistical transportation requirements but adds
significantly to wnit security and the chances for a safe, successful
operation. When operating in the costal plains area resupply is much
easier and daily A-ration meals may be fed on a more frequent basis when
units are on a static security type mission.

¢. Ref para E, 3. At the present time, the 326th Engineer Bn of this
Division is testing a new chain saw which has carbide tips and the self
sharpening capability, Within 45 days the test will be complete and a
valid comparision can be made between the two items,

d. Ref para F, 1. This headquarters experienced the same problem upon
initial arrival in RVN. Not only are daily administrative requirements
heavier than in CONUS but base camp operations create an additional admin-

istrative personnel requirements st tattalion and brigade level in RVN in
excess of what is now authorized.

e. Ref para F, 2. The experience of this headquarters has shown that
the Headquarters Company does not have the capability to support these com-
bat platoons adequately, This inability is exemplified in RVN when the
Headquarters Company is often spread over a considerable distance and its
present organic elements are difficult to support., The additional Company
Headquarters is a definite asset to these three combat platoons, particu-
larly in the areas of administration and logistics.

. P. dw

o o 2un
L
Golomwl, GS

Chief of Staff

FOR THE COMMANDER:
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AVII=GCT (12 May 68) 2d Ind MAJ Sanderson/jas/2506
SUBJECT: Operational Report of 3d Brigade, 82d Airborme Division,
for Period Ending 30 April 1968 {rcs csPOR-65) (R1) (U)

DA, HQ, PCV, APO San Francisce 96308 g1 ot il
T0: Comnanding General, United States Army, Vietnam, APO San Franciseo 96375

1. (U) The inclosed ORLL, 3d Brigade, 82d Airborne Division, is forwarded IAW
USARV Reg 525-15.

2. (C) Comment on Section 1, Operationss Significant Activities. Item: Shortage of
field sanitation supplies, cleaning materials and clothing, page 25, para M3e and 1st
Ind, para 2b. Supply support procedures for separate brigades and divisional wnits
are now established by USASUPOOM, Da Nang (Prov) and are sdequate to meet the re-
supply requirements of this wmit.

3. (C) Comments on Section 2, Lessons Lezrned: Comrander's Observations, Evaluations
and Recomrendations are below.

a. Item: Deployability criteria, page 32, para At. Concur.

b. Item: Officer grade structure, page 33, para A2, Concur,
¢. Item: Mobility, page 33, para Bt. Concur.

d., Item: Infantry fighting vehicles, page 33, para B2. Concur.

e. Item: Marking rounds for direct fire at night, page 34, para B3, and 1st Ind,
para 3s. Concur.

f. Item: Joint operations with RV forces, page 34, para Bi. Concur. Cne of
the most effective operations with ARVN forces has been the use of ARVN sector and
subsector intelligence officers as sources of significant and timely intelligence
for battalion S2's and compuny commsnders. These agencies are prime sources of in-

telligence available to tactical cormanders, and they are frequently consulted by
this headquarters.

g. Item: Map distribution, page 34, para D1. Concur. To keep each battalion
from having an unmanageasble amount of maps, only those maps of the battalion's TAOR
ard proposed contingency area should be stocked.

h. Ttem: Flow of intelligence, page 35, para D2, Concur. G-2, PCV has on many
occasions produced studles for wmits OPCON to this Corps or operating in the Corps
TAOR. ‘Jidest dissemination of intelligence is accomplished not only via INTSW and
PERINTREP, but also by special courier tw units with imediate requirements, Disgemi-
nation ie complemented by infawal 1iaison among MI detachments.

i. Item: Feeding of hot meals in the field, page 35, para E1, ad 1st Ind, para
3b. Concur with recomrendation as modified by the 1st Ind.
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CONFIDENTIAL




oo oS A

CONFIDENTIAL 46

AVII-GCT

SUBJECT: Operational Report of 3d Brigade, 82d Airbome Div'iaion‘
for Period Bnding 30 April 1968 (RCS CSFOR-65) (R1) (U}

J. Ttem: Over—dependance an logistical helicopters, page 35, para E2. Concur,

k. Item: Sew, chain, portable GED 18" cut, Remington model 754G, page 34, para
F3, and 1st Imd, para 3c. Concur with comments contained in tst Ind. Recommend
action be deferred until current testing is completed and evaluated.

1. Item: WABTOC items, psge 36, para Ei, Concur, In addition to designation

of support elements, thorough and timely coordination between supported and supporting
elaments is required.

m. Item: Staffing at brigade and battallon headquarters, page 36, para F1, and
tst Ind, para 3d. Concur in recommendation that deploying commanders should be pre-
pared to augment headquarters staffs from within their own resources to meet require-
ments of combat operations. WMIDE's should be submitted as soon as practicable to
provide the required additional spaces,

n. Item: Infantry combat support companies, page 37, para F2, and 1st Ind, pars
3e. Nonconcur with recommendation for infantry battalion combat support companies.
Concur with 1st Ind; the administrative and logistic assets reauired to support the
three combat platoons can best be achieved by orpanizing the combat support company
which includes the combat platoons, plus necessary administrative and legistical
support personnel,

o. Item: Infantry battalion radioc requirements, page 37, para F3. Concur.
This same problem han been experienced by other battalion size units in RVE. Re-
quirements peculiar to operations in RVM have shown that battalion size units must
have additional radios teo permit adequate command and ¢ontrol communications. Unit
should. request additional radios by MTOE submission.

p. Item: Ieployment of reconnalssance platoons and anti-tank platoons, page 37 R
para F4. Concur.

q. Item: Unit sponsor system, page 38, para G. Concur. Effective unit sponsor~
ship has a tremendous effect on the sponsored unit's morale and reduces the time re-
quirsd for the new unit to atart combat operations.

FOR THE COMMANDER:

A7 700‘4%.‘,

R. L. MURDIN

MAJ, AGC
Asst AG
Cy furn:
CG, 1018t Air Cav Div 45
00, 3/82d Abn Div
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AVHGC-DST (12 May 68) 3d ind (C) CPT Arnold/ms/LBN L485
SUBJECT: Operctional Report of 3d Brigade, 82d Airborne Division for
period Ending 30 April 1968, (RCS CSFOR=(G5) (RL)

HEADQUARTERS, US ARMY VIETNAM, APO San Francisco 96375 18 JUL 1968

TO: Commander in Chief, United States Army, Pacific, ATIN: GPOP-LT,
AP0 96558

1. (U) This headquarters has reviewed the Operational Report-Lessons
Learned for the quarterly period ending 30 April 1968 from Headquarters,
3rd Brigade 82nd Airborne Division.

2. (C) Reference item concerning unit sponsoiing system, page 38, para-
graph G3. Concur that each unit deploying to RVN be sponsored by a
similar type unit, as close to the ultimate area of operatiocns as possi-
ble. This has been, and will continue to be, the policy of this head-
quarters, It should be noted that the 3d Brigade, 824 Airborne Division
deployed on very short notice in a temporary change of station statue,

as opposed to a normal Program 5 deploying unit. At the time the Amer-
ical Nivision was appointed sponsor the final area of operations to be
assigned to the 3d Brigade, 82d Airborne Division had not been det er-

mined.

FOR THE COMMANLER:

(C.,ﬁi\“. TRASA

Captan. A
Copies furrd shed: Assistant Adjutant Generas
HG@, 3d Bde, 82d Abn Oiv
HQ, PCV

Ldy
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GPOP-DT (12 May 68) &4th Ind (U) 43
SUBJECT: Operational Report of HQ, 3d Bde, 82d Abn Div for Period

Ending 30 April 1968, RCS CSFOR-65 (R1)
HQ, US Army, Pacific, APO San Francisco 96558 1 AUG 363

TO: Aessistant Chief of Staff for Force Development, Department of the
Army, Weshingtom, D. C, 20310

This headquarters has evaluated subject raport amd forwarding indorse-
ments sand concurs in the report es indorsed.

FOR THE COMMANDEK IN CHIEF:

€1, SHOWW
CPT, AGC
Aest AG
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