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SUBJECT: Operational Report - Lessons Learned, Headquarters, llth
Combat Aviation Battalion, Period Ending 30 april i968 41))
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l. Subject report is forwarded for review and evaluation in accordarce
with paragraph 5b, AR 525-15. Evaluations and corrective actions should

be reported to ACSFOR OT RD, Operational Reports Branch, within 90 days
of receipt of covering letter.

2., Information contained in this report is provided to insure that the

Army realises current benefits from lessons learned during recent opera-
tions.

3. To insure that the information provided through the Lessons Learned
Program is readily available on a continuous basis, a cumulative Lessons
Learned Index containing alphabetical listings of items appearing in the
reports is compiled and distributed periodically. Recipients of the

attached report are encoursged to recommend items from it for imnclusion

in the Index by completing and returning the self-addressed form provided
at the end of this report.
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N7OARTLENT OF THE AGY
- HEADCUARTERS, 11TH CUM3AT AVIATION BATTALION
ArO SAN FAICI3CO 96249

WEXSMIIA FOICNERE"

AVEC-AC 12 May 1968

SUBJECT s Operational Report of the 1ith Combat Aviation Battalion
Endine 30 April 1968 (RCS CSPOR-65)(R1)(V)

SEE DISTRIBUTION -

(U) Under provisions of AR 525-15, AR 870-5 and USARV Reg 525-15,
the Quarterly Operational Report - Lessons Learned is submitted.

FOR THE COMMAMDER s

= ' ,,-“'
A s

¥ WILLARD BURKE
CPT, INPAMTRY
Adjutant

DISTRIBUTIONS

1 copy to CO, 12th Combet Aviation Group

2 coples thru CO, 12th Cambat Aviation Group to ACSFOR DA
2 copdes to CG, 1st Aviation Brirade

3 copies to DG3, USARV

2 copdes to €3, USA'PAC

copy to CO,  145th Combat, Aviation Battalion

copy to CO, 210th Combat Aviation Battalion

copy to CO, 214th Combat Aviation Battalion

copvr to CO; 222nd Combat Supnort Avigtion Battalion
copy to CO, 269th Combat Aviation Battalion

cony to CO, 3rd Armed Sqdn; 17th Air Cav

cony to CO, 7th Armed Sqdn, 1st Air Cav

CONFIDENTIAL




COWFPOENTIAL,

7 DEPARTMENT OF THE ARMY
BEADQUARTERS, 11TH COMBAT AVIATION BATTALION
.APO SAN FRANCISCO 96289 -
"EXEMPLA -PROPONEAR"
AVCC-4C 12 May 1968

'SUBJICT: Operational Report of the 1jth Combat Avietion Battalion for
paricd ending 30 April 1968, RCS CSPOR~G5 (RI) oYy 3

SEL DISTRIBUTIUN

1. (C) Section 1, Operations: Significant Activities,

a, (U) During the pericd 1 February - 30 April 198 there have been
no changes or acditions to the 11th Combat Aviation Battalion's missions,

5. (U)‘ g'ﬂ nization,

(1) The 391st Quartermaster Detachmen: vaa assigned to the 11th
Combat Aviation Battalion on 11 March, 7968 (See inclosure 1, General
Order 17). The 391st Martermaster Detachment operates the Army Aviation
Logisticsl Activity (AiLi) at Song Be, KVE (YU 1407). The mission of
the 391st Quartermaster Detachmont is to provide and operate aircraft
refueling and rearming service for the Scng Be area,

(2) The orzanization of the 11th Comhei Avintion Battalion at the
close of the reporting period is attached as inclosure 2,

c. (U) Command ard Staff,

(1) Significant changes in the 11th Combat Aviation Battalion Come
mand and Staff structure curing this reporting period are shown below:

COMM:, DER

(a) Cn 22 April, 1968, LTC William F, Bauman, 068430, replaced LTC
William A, Hobbs, 085769, as Battalion Commander,

STLFF

(5) On 10 February, 1962, Maj (lerence I, Wilks, 075318, replaced
LTC Paul L, Stansel, 0931035, as Battalion Executive Officer,

BOWNGRADED AT 3 YEAR INTERVALS;
TR EN £D "‘"ﬁ".."}z'e{’»"‘”
682133 COAM‘/oA'A/f/AL .
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(c) On 1 iarch, 1968, iiaj Ronald i, Brooks 04731349, replaced
Maj William H, Smait, 02288825, e&s Dattalion S-2,

(d) ~on 2 April, 1968, Cpt onte R, Veal, OF106860, replaced Cpt
Donald A, Williamson, 093001, as Battalion S=i,

(e) On 18 April, 1968, ILT Steriing L. Lintan, 05333255, replaced
Maj Ronald A, Brovks, 04031349, as Battalion S-2,

- o m

* UNIT CUML.NDERS”

(f) On 1 Hamh, 1968, 1LT William L. Jacmwsld., 05332019, Nphced
Maj Ronald A, Brooks, 04031349, Commanding Officer of the Headquarters
and Hcadquartere’s Detachment ,

(g) On 16 April, 1968, Maj William H, Jarvis, OF106663, replaced
¥aj Richard A. Lilly, 084491, as Comuanding Ufficer of the 128th Assault
Helicopter Company,

* (h) On 21 April, 1968, Maj Lee C, Smith, 083994, replaced Ma}
Robert. P, St. Louis, 073886, as Commanding Ufficer of the 173rd Assault
Helicopter Company,.
' (2) The current Command and Staff structure is shown in :l.nclosu_re 3.

d. (U) Unit Strengths as of 30 April, 1968:

(1) Mlitary:
Subordinate  Officer w o BhY Total

Unit Auth O/H  Auth O/H  uth O/H  auth O
HHD - 5 2 2 3 % 186 177 21
126 G M8 16 53 39 239 227 310 282
1620 AKC 17 16 54 4O 238 230 309 286
A73rd AHC 1719 54 45 238 2271 309 291
213th st 1, .9 26 18 28 22, 268 251
11th CAB @ & 18 1S 1037 10% 1313 1321

2
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(2) Civilien:

Subordinate DiC v/N 3d KAT . Contractor
Unit .suth O/H  4uth O/H  Zuth O/E  auth O/H
HHD o o0 9 36 0 o0 0 0
128th AHC 0O 0 g8 20 0 o0 o o
162rd LHC o 0 10 8 o o 0 o
173rd .KC o 0 10 6 0 o0 o o0
213t). LSIC o 0 17 17 o o 0o 0
MthCB - O 0 s, 87 o 0 o o0

e. (U) Aircraft Status as of 30 April 1968 - See inclosure 4
f. (U) Operational Results as of 30 April 1968 - See inclosure 5

g+ (U) The 11th Combat Aviztion Battalion was engaged in supporting
tactical operations each day cduring the entire period of this report.
Continuous training of all new personuel was accomplished by the subordi-
nate units, concurrently with their nomel assigned missions.

he (U) Peraonnél,'}brale, Discipline and Infomb.tion,’,

(1) Personnel Necords. The volume of records maintained at this
headquarters during the reporting period totaled 1314. Processing
t.ptala were: .

In Processed Oit_Processed
Officer .19 . 3

Wo 2 | | 36

Bl 321 342 :
Total 373 ' 401

(2) fvards and Decorations, The following awards and decoratione
were processed through this headquarters during the reporting period:

: 3
COFDERT744
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Submitted Avard Received
34 Diatinguighed Flying Cioss 14
b Soldiers Medal ’ 2
41 Bronge Star Medal 23
1965 Air Medal 1876
81 hrmy Conmendétion tiedal 7"

38 Purple Heart 28

7 Certificate of achievement ) 10
2170 Total 202,

i, (C) Intelligence, During a recent mortar attack, directed -

" .against the Phu ioi Base Camp,. it was noted that the Viet Cong had varied
their tactics considerably. Rather than firing mortars over a large area,
the Viet Cong fired two concentrated volleys into separate areas. This
tactic indicates that the enemy may be trying to obtain maximm damage by
concentrating his fires in a small zrea as opposed to an area coverage

employed in the past.

j. {(C) Plans, Operations and Training.
(1) (C) Plans. |

(a) The Battalion Operetions Center (BOC) completed a remodeling
of its facilities during this period., Existing control facilities,
- commmications equipment, charts and maps have been relocated or re-
positioned in order that a two man BOC team can e‘fficient]} control and
monitor all Sattalion operations., A multi-purpose console was designed
to house all telephones, mission schedules, assigmnment documents, -
radio speakers, and channel selector units. The console is capped with
plexiglass to facilitate recording of pertinate information over the
working documents., The communications arrangement enables one person
to monitor numerous FM, "M-Secure and UHF radio nets, When peak periods -
of activity occur, both BOC personnel have at their reach all availsble
facilities, maps, documents, and commnications equipment necessary to
meko immediate decisions or render any assistancé to the air mission
comnanders, (See inclosure 6, BUC Photograph) . 8

(b) The 11th Combat /viation Battalion continues to maintain a
Lisison Officer with the First. Infantry Division on a permanent basis,
As the batialion provides in excess of 65 percent of its aviation as-
sets in esupport of the First Infantry Division, the Liaison Officer is

R R
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able to furnish the BOC with early notification of future operations,
additional support requirems:t s.and items of general interest which
‘may effect the 11th Combat Aviation Fattalion, The Liaison Officer
assists the Division's Amy Aviation Element in their planning for

. . alrmobile operations and insures proper utiligation of all aircraft

assigned to a Division support mission. During tactical operations,
the liaison officer alerts the BOC to sudden emergencies or addi-
tional requirements, permitting the Battalion to respond with maxi-
mun preparedness in a m*nimum amount of time,

(2) (c) Operation,

(a) During the reporting period, the 11th Combat iviation Battalion
supported the First Infantry Division on the following mejor operations:
Iam Son 68, Quyet Thang and Toan Thang.

(b) Operation Lam Son 68 began 1 February 1968 and terminated 31
March 1968, Due to the increased tempo of the war, initicted with the
"Tet Uffensive", numerous combat assaults were conducied daily. In
support of this operation the assault helicopter compenies of this
battalion flew 10,783 sorties, 23,309 passengers and 3,499.8 hours.

. (e) Llements of the 11th Combat Aviation Battalion supported
primarily the First Infantry Division during Operation Quyet Thang
(Resolve To ¥in) from 21 Merch 1968 through 9 April 1968, Daily combat
assault operations were ccnducted resulting in 4,773 sorties and 12,650
passengers flown in 1,544.3 hours. : ‘

(d) Operation Toan Thang (Complete Victory) was a II Field Forces
directed operation involving all allied units in the III Corps Tactical
Zone. This operetion began on 9 Lpril 1968 and continues at present.
To date, support given to the 1st Division in their area of responsibil

is as followst 14,091 sorties, 30,265 passengers, 5,683.8 tons
carge apd 1,197 hours, o

(e) The 11th Combat Aviation Bettalion conducted 207 combat as-
saults utilizing tes or more 1lift aircraft during the month of Feb-
ruary (Tet Offensive), One of particular interest was conducted less
than 1000 meters north of the Phu Loi perimete. . On 1 February 1968,
‘elements of the 1/28 Infantry and 1/4 Cavalry, 1st Infantry Division
located an enemy force while on a screening mission near the Phu lLoi
base camp. The enemy was well equipped and dug in for a long seige.
Due to the open terrain surrounding the enemy position, friendly units
were pinned down and repeated ground assaults were repulsed by intense
automatic weapons, rocket propelled grenades and mortar fire. The
decision was made to air assault reinforcements into the area. The

5
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1731d hssault Nelicopter Coapany trsnsported thess eroopo tato the battle

wnder the cover of artillery and gunship fire. mu hol -
station after the lift and ‘down an intense volime vhile the
frisndly forces assaulted the enemy position. ﬁlq wag 't ho point

of the seven-hour battle and the retreating enemy left 277 ‘ud
ous mortars, Mm-udanbuehum!‘ouﬁdonan“p £ the
battle field the follewing dny. ] e atak

(£) The 11th Combat lwiation Battalion'a 1nvolvoment in the Tct
Offencive is attached as mclooure 7 (Documentation of Amw Aviation .
Operetions). .

(3) (C) Treining,

(a) Specialized troinirg vas continued tl‘mughout the reporting
period by utilizetion of allocations to hrmy hviation Mobile Technical -
issistonce Program and special courses, ' The enlisted personnel in-
creased their technical knowledge of helicopter maintenance through
attendance of AAMTAP courses in B, C and D iodel UH-1 helicopters, :
Fourteen allocations to CH-L7 AAMTAP courses Were filled, Three enlist-
en men attended the AAMTAP supply course md two qt.otu were fﬂ).od for
commicatione courses, ,

(b) Seven quotaa were {illed by ofricera end mrmnt ofﬁco:‘. for
the Jungle Enviromental Survival School held in the Fhilippines, Two
of tho battalion's flight surgeons have attended this course and havé
incorporated this training into cero-medical classes given to pilot'
and crow members. In addition, comprehensive survival tm:l.ning pro-
g‘rams have been initiated at the unit level. '

(e) ¥M-209/XM-i29 NETT: Daring the put quarter, mbors from each
company of this battalion sttended a course of iristruckion on-the X3m229
and XM-429 weapon system presented by's new equipment trwining team: tm
Picatinny Arsenal, The treining was primarily oriented to:the metbers
of the crmed helicopbor platoons from the assault helicopter conpaniu,
houever, other kay pernonnel a.ttcndo. l‘he tuining s given i.n two

pha.sos. . . .. R

1 I'he first pluu 'coneisted of claurécm inatmctlon. m oquip-
ment was introduced and its capabilities, characteristics and mlny-
ment restrictions were thorouzhly discussed, All gunship pllots pnd. .
crev attended this phase of instruction, In addition, all mmition w,
handlioys and their mrvioon meivod theisdtrietimn,” . - o B

2 Approximtely one week latar, the tuining t.an r&umod t;b‘z

complete the course of instruction with sctwal componente, . This: <
phase of instruction ineluded rocket assembly with proper torquo

equipment, aming the helicoptor, myng the target and pmcuco

Jk-
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firing, One light fire teaw frem c.:a of Lhe assault helicopter companies
participeted in the practice firing cf these weapons, ..mo handlers and
their supervisors as vell as ciew “ambers assembled the weapon components
under the spervision of tho training team,

3 This Battalion is now prepared to accept these weapon components
vhenever authorized tc do so by hicher headquarters.

(d) During the reporting period, the 11th Combat ..viation Battalion
was assigned the mission of presenting in-count:iy orientation and
flight training to members of the 7th Squadron, 1st iir Cavalry, The
orientation consisted of aero-medical, aviation sefety, intelligence and
operational briefings. The pilots and crews from "A" Troop were dis-
persed throughout the Battalion for two weeks of fliznt treining, Each
aviator received an in-country oricntation checkride and flew the max-
imun amount of time possible on operational missions during the training
period,

(e) Aiviator stundardization and training has differed little from
the previous raporting period., Nevwly assizned aviators roceive individe
ucl instruction, orientation flights and proficiency cherkrides prior
w being released for missions, Comprehensive checkrides must ve passed
by individuals before being desiiicted as aircraft commanders and 90 day
standardization checkrides are completed as recuired. All training has
been weather oriented with the advent of the forthcoming monsoon season,

k. (U) logistics,

(1) (U) Unit Supply - 41l supply and logistical transactions with-
in the 11th Combat iviation Battalion are conducted at company level,
Each subordinate unit maintains 'its own property books, including sepa-
rete books for their suprorting detachments., Heving their own Unit
Identification Code (UIC), each prepares and processes all supply and
logistical requisitions. Fnllow-up action is accomplished by unit supply
personnel and assistance is provided by the Battalion S~ Section when
needed,

(2) (U) S-4 Section - The Battalion S-4 supervises all unit supply
activities, consolidates reports as necessary and provides liaison to
higher hcadqunrters. The S-4 section aids the units with particular
problem areas such as motor maintenance, basic loads, POL products,
weapons, base dcvelopement, fire prevention and materiel readiness,

The S-4 staff personnel conduct frequent assistance visits to the units.

1. (C) Maintenance,

(1) (C) During the past three months, the Battalion has experienced
higher total flying hours and everage hours per UH-! aircraft than in
previous reporting periods, Battalion units had assigned during t: is
period an average of 2L UL<1B and C aircreft averaging. 59.3 flvine hours

7
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each per month, 68 UH«1D'y sveraging 105.5 hours each per month and 20
CH-47's averaging 58.¢ “wouors each por month, The CH=47 unit had a total
of 12 of the extensive 12tin Pericdic Inspections come due of which four
were performed by the unit end clght werv pertormed by the contract
Boeding Vertol teanm,

(2) (C) The assault helicpnter commnies received 16 UH-1 replace-
nent aircraft in an effort to maintain a level of 23 UH-1D and eight
UH-1B and C aircraft per company, The UH-1D average airframe hours per
aircraft increased 131 hours each during the veriods In the bepinning,
60 UH-1D's averared 1633 airframe hours each and at-the end 57 UH-1D's
averaged 1764 hours each, At the end of the period, the 11th Cambat
Aviation Battalion was short a total of 13 UH-1D and 1 UH-1C aircraft.
The lack of float UH-1D and UH-1C aircraft in the direct support air-
craft maintenance company and lack of replacement aircraft is causine
an increasing work load on the assault helicovoter comvanies,

.(3) (U) Two UH-1D and two CH-47 safety of flight inspections
were received during the period of February 1968 throush Avril 1968,
which required temporary grounding of the aircraft, The inspections
were completed without adverse effect on operational commitments,

(4) (U) Back up direct support maintenance for two of the assault .
heliconter companies assigned to the 1ith Combat Aviation Battalion was
shifted from the 605th Transportation Company at Phu Loi to the 20th
Transportation Coupany at Cu Chi, This has resulted in a more equitable
cistribution of the back up supnort work load with an associated decrease
in down time for the assipned aircraft,

(5) (U) Two civilian sheet metal repairmen were assirmed for oper-
ational control to each of the four direct supnort detachments on 26
February 1968, This has resulted in a reduction of the number of aircraft
goin to the back up direct supnort companies plus a reduction in the
amount of deferred sheet metal repairs on assigned aircraft, This action
has also resulted in filling the gap left by insufficient assirmed TOE
sheet metal repairmen.

(6) (C) The only road to one of the outlyine units of this
Battalion is not secure and requires transporting all aircraft repair
parts by air. Initially, Air Force CV-2 aircraft Lransported most of
the bulky and heavy components. Requeats for these aircraft were made
through II FFV-and many times the aircraft were not made available. As
a result, repair parts were becomine back:logged at the direct supnort
unit, PFor responsiveness, which is vital, CH-47 aircraft from this
battalion were tasked to transport bulky and heavy items, Smaller and
lighter parts were carried by the unit in their UH~1D maintenance
helicopter. Initially, internal transport w:s attempted by use of CH-47,
This resulted in extensive periods of ground time, averadng 30 to 45
minutes at oririn and destifiation, Since we were using "dead head" time
of mission aircraft, this was unacceptable, Experimentation with sline
loads revealed the UH-1D and CH~,7 heliconters could carvy liphter less
bulky items and heavier more

S CONFIDENTIAL
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bulky items respectively. A3 comonents arrive at the DSU, they are rig-
ged inte a sline load. Buttclio: Opscations Center notifies the CHu4?
unit of this and at the cardiest opportanity, a CH-47 picks up the load
and delivers it to the unii. Upcn vevurn, the same CH-47 can usually
back haul the unserviceable repairablus to the DSU, This only adds

five or ten minutes to the total mission tim» of the aircraft and keeps
serviceasble and unserviceable rerairable parts constantly movine. The
sling load proved successful and since has reduced to a minimm the

back log of serviceable components at the ISU as well as retrosrade
unserviceable repairable components in the unit,

(7) (U) The output of project ZYR (Avionics Retrofit >rorram) has
fallen behind during this reporting period due to lack of retrofit kits
for the 1967 UH-1D's and CH-47's, From 1 February 1968 to 30 April 1968,
a total of 17 UH-1DIs, two UH-1C‘s and one CH-4\7 aircraft have been com-
pleted. One Ub~A, eight UH-1D's, and five CH-47 aircraft remain to be
retrofitted. On 15 Apri), 1968, the ZYS portion of the Avionics Retrofit
Program was started, This portion is the installation of the radio mount
in the radio compartment and control head on the pilots cousole,

(8) (U) Tho 11th Combat Aviation Battalion's Aircraft Maintenance
Statistical Summary during the reporting period is shown a3 i nclosure 8.

m. (U) Aviation Safety.

(1) (U) Procedures. Safety is a cermand resronsibility., The
Aviation Safety Officer of the 1‘th Combat Aviation Battalion works di-
rectly for the Battalion Commander as a Special Staff Officer. The
Battalion Commander has given his full support and actively takes part
in the Aviation Sefety Prosram, The present safetv program within the
Battalion differs little from any other safety program with the excention
of the ocutstanding degree of commnd emphasis and supvort given to it,.

(2) (U) Publications. The Aviation Snfety Officer publishes a
monthly letter which includes notes and tive onc.wviation safety, latest
changes in procedures, safety slogans, etc, Distribution is made to
platoon level.

(3) (U) Training. Each individual company hac =n ocutetanding train-
ing standardization program to qualify newly assigned pilots for in-
country missions and eventually as aircraft commanders,

(4) (U) Inspections, i minimum of once each quarter the Battalien
Safety Officer conducts a survey of subordinate units atilising the -
United States Army Board for Aviation Aecident Research (USABAAR) Safety
Survey Check list, These surveys are made a matter of record and follow
up action is teken on all deficiencies. ‘

9
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(5) (U) - Accidints. There has boeh a pracdual increase in the accident
rate during the past ninety days, though the overall accident rate is still
below the Army-wide averara, Over 75 percent of the accidents were caused
by pilot error while the remainder were caused by material failure.

There have been eight major accidents, seven incidents,; eipht precautionary
landings, nine forced landings, three¢ combat damape, and one combat loss
reported within the past ninety days. The following is a list of the
accidents and incidents reported during the period:

ACCILENTS I

Engine failure .Maintenance error

1
Tail rotor strike Quill assy failure 1
Lost RPM Vehicle antenna strike 1
Lost control Lost RPM 1
Hangar bearing failure Engine failure 2
1

Main bearing failure
Tail rotor failure
Pilot overcontrolled

PORCED IANDINGS 3 FRECAUTTONARY LANDINGS

Transmission failure

i wmbh abd womd b =b wmbh b

FOD , 2 Material failure 1
Trans bolts siripned 1 Hyd line ruptured 3
Engine failure i Cracked manifold lire [
Bearing failure 1 Transmission cracked 1
Tail rotor failure 1 0il press hose faiiure 2
Gasket failure 1. :

"Lost power ' 2

(6) (U) The safety goal established by the Battelion Commander for
the 11th Combat Aviation Battalion is sero (O) accidents, The total flight
time for reporting period is 29,432 hours for an overall accident rate of
27.2/100,000 hours. |

" n. (V) Surgean,

(1) .(U) At present each of the assault helicottér campanies have a
Flight Surgeon and medical detachment as part of their orranization, All
problems which cannot be handled at the detachment level are referred to
thie clearing company, which is located within their base camp. Emer-
gency med-evac is conducted by orsanic unit aircraft when the situation
warrants, Med-evac patients are normally processed throush the clearing
station. All detachments within the battalion provide medical coverage
on a twenty four hour basie, BEach detachment has a medical bunker and
is cspable of functioning during rocket, mortar or sround attacks.

(2) (U) Active prorrams are under way throughout the battalion to:
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(a) Improve sanitary stendards by the use of field medical teams,
thereby reducing the incidemice 0f communicable diseases,

(b) Reduce the incidence of venereal disease throuch education
programs,

o. (U) Religious and Personnel Services.

(1) (U) Relipgious Services. Due to the fact thal numerous
Roman Catholic personnel are on duty durine Mass on Sunday morning,
an additional liass has been started at 1930 hours on Sunday evenines,
The Battalion Chaplain has added two services foér the men of this com—
mand, These services have been prompled by the fact that the men some-
times must carry out a mission at the time worshio is scheduled.

(2) (U) Personnel Services.

(a) A religious library, including many devotional books, is being.
formed in the chapel,

(b) Correspondence courses on the books of the Bible are beinsz
disseminated for individual worship and Bible study.

p. (U) Civic Action,

(1) (U) Military Civic Action is closely related to Revolutionary
Development, All activities which will brine the Republic of Viet Mam
to a state of economic, political, and sociolopical stability fall under
Revolutionary Development .

(2) (U) The recent Tet Offensive has prompted many fund drives to
assist the thousands of refugee victims, The 11th Combat Aviation Batta~-
lion personnel contributed 8,118 $VN to the Tet Aceression Relief Project
(TARP). The Trilateral Fund Drive to afford the civilian employees of the
battalion an opoortunity to contribute to their less fortunaté country
men, is presently under way and to date totals over 5,000 $VN, Each
company of the battalion has assisted its own employees in recovering
from the Tet aggression.

(3) (U) Assistance in the form of clothing and money has been re-
ceived from Mrs, Daly's 6th zrade history class, lakeland Middle School
in Mohegan, Few York. The children worked at odd jobs to earn money for
donation to a needy organization in the Republic of Viet Nam, The dona-
tions will be presented to an orphanage in the near future,

1
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2. (C) Section 2, Lessons Learned: Commander's Observations, Evaluations
and Recommendations.

a. (U) Personnel.

(1) (U) 1Item: Junior officer and warrant officer promotions.

(a) Observation: Officer and warrant officer personnel records
should be managed so as .. provide prompt promotion on the eligibility date.

(b) Evaliuati~~- ~q been found that some junior officers and warrant
officers have not been promoted promptly due to failure to accomplish timely
processing of recommendations for promotion.

(c) Recommendation: That DA Form 78, Recommendation for Promotion, be
initiated and partially prepared during in-processing of First Lieutenants,
Second Lieutenants and Warrant Officer (W-1). The partially prepared recommen-
dations should then be placed into suspense files forty five days prior to
promotion eligibility date. This system prevents the possibility of failing to
submit a completed DA Form 78 at the proper time to insure expeditious processing.

(2) (U) 1Item: PCS Orders.

(a) Observation: In excess of one hundred PCS Spectal Orders are initiated
each month by the llth Combat Aviation Battalion.

(b) Evaluation: Considerable time is consumed daily preparing special orders
for PCS personnel. The transaction code format used is identical for all PCS

orders.

(c) Recommendation: That preprinted transaction code formats be made for
PCS reassignments to CONUS and PCS moves within the command. At the time an
individual i{s reassigned, the only typing required would be the wvariable
responses to be overprinted on the prepared transaction code lead lines.
A significant time saving and more expeditious production of orders is thereby
accomplished.

b. (C) Operations:
(1) (C) 1Item: Repeated use of landing zones.

(a) Observation: During the past several months, it was noted that
certain desirable landing zones within a combat unit's area of operation
have been used repeatedly time after time on current and prior operations.
Many patterns are established (for example : flight routes, approach and de-
parture axis, times, helicopter touchdown points, helicopter supply pads, etc)
which should be avoided at all times in a counterinsurgency environment. As a
result, on repeated instances, enemy mortar fire was received in the landing
area as the helicopters were on short final, on the ground, or just departing.
The Viet Cong mortar concentrations were fired with near perfect timing on
each occation. The trailing inbound flights, separated by a normal 30 second

interval, had to abort the approach immediately.
12
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(b) Evaluation: When helicopter landing or pickup zones are used re-
peatedly, maximum deviation or diversionary measures must be utilized by both
the air mission and ground force commanders. Prevailing wind conditionms,
terrain restrictions and other considerations limit to some extent the appli-
cation of necessary counter measures, however, every attempt must be made to
eliminate repetitious situations. Once hostile units are able to determine that
a definite pattern has been established, they possess the capability to inflict
considerable damage to equipment and cause numerous casualties.

(c) Recommendation: Air mission commanders must always remain alert for
pattern-forming situations, incorporating flight diversions as necessary.
Ground commanders must be appraised of all such situations.

(2) (C) 1Item: Clearance to engage targets of opportunity.

(a) Observation: During the insertion of an Infantry Battalion, suppor-
ting gunships spotted two men running along a trail 300 meters from the land-
ing zone within three minutes of the initial assault landing. Both individu-
als were wearin; helmets and one carried a portable radio on his back. Clear-
ance to engage the target was immediately requested by the fire team. An un-
identified person broadcasted over the FM radio that they were friendly troops-
not to fire on them., There were no other friendly units operating in the
area, The ground commander, monitoring the actions realized they were not
friendly and granted clearance to engage the target. However, by this time,
the two individuals had disappeared into the undergrowth. Several days later,
the ground units made contact with encmy forces equipped with various colored
military uniforms and helmets. One AN/PRC-25 radio was recaptured.

(b) Evaluation: The delays encountered obtaining clearance to engage tar-
gets of opportunity habitually provide the enemy with ample time to escape.
In order to engage targets immediately, no fire lines should be used in conjunc-
tion with airmobile assaults. Targets outside the no fire line but within the
ground commander's area of operation, then can be engaged instantaneiously.

(c) Recommendation: Control measures which will insure troop safety should
be utilized to enable rapid engagement of targets by tactical air, artillery
or armed heldcopters.

(3) (C) Item: "Horseshoe" type fire support for extraction of combat
personnel when under fire.

(a) Observation: Recently a US company was engaged in heavy contact with
a superior Viet Cong Force. Darkness was approaching and contact could not
be broken. Supplies were becoming critical. It was evident that the unit
would have to be extracted as it was too late to insert reinforcements or
prepare a night defensive position. Entrenched enemy elements were located
along three sides of the pinned down US Forces in somewhat of a horseshoe
configuration. Accurate rocket-propelled grenades, automatic and small arms
fire was being received along the entire horseshoe perimeter. The decision
to prepare for a night extraction was made at dusk. The aviation assets avail-
able were ten assault helicopters, one light fire team (LFT) and a flight of
tactical jet fighters on station overhead. An additional light fire team was
scrambled and a smoke ship was dispatched to the scene. When all elements were
on station and coordination was complete, the extraction commenced. The flight
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of tactical fighters placed CBU bombs across the base of the horseshoe during

the approach of the assault helicopters into the pocket. The smoke ship and

one LFT suppressed and obscured the downwind leg. The other LFT suppressed

the upwind leg. At H-hour, a horseshoe of suppressive fires were brought

to bear on the enemy perimeter as the troop helicopters landed. Upon land-

ing, the flight executed a 180° turn, loaded the ground personnel and immediately
departed along the approach axis., Three such lifts were conducted during

which no hostile fire was received.

(b) Evaluation: The horseshoe type fire support proved extremely effective
during this operation., Detailed coordination and timing is of prime importance.
If only one light fire team had been available, the use of a smoke dispensing
helicopter to obscure the downwind leg of the perimeter would have been highly
effective while armed helicopters suppressed the upwind leg. The fire power and
precision of tactical air support cannot be over-emphasized. The CBU bomblets
proved very effective in a suppressive as well as destructive roles.

(c) Recommendation: That other aviation units explore the possibilities
of utilizing a horseshoe type fire support plan for extraction operations if
the tactical situation so dictates.

(4) (C) Airmobile operations conducted under normal rules of engagement.

(a) Observation: Numerous airmobile assaults are conducted without prior
supporting fires, as air strikes, artillery preparations and/or armed heli-
copter prestrikes. Such assaults have periodically resulted in aviation and
combat personnel being subjected to hostile fire during the landing phase of the
operation. The hazards are increased by continuous reconnaissance over the
intended landing zone¢s or when armed helicopters conduct repeated low level
observations and reconnaissance over the {ntended landing zones or when armed
helicopters conduct repeated low level observations and reconnaissance as much
as 15 minutes before the assault elements land.

(b) Evaluation: When the air mission commander conducts liaison with the
airmobile task force commander, he must immediately determine whether or not
a fire support plan will be implemented. When the air assault is to be con-
ducted without fire svpport, a reconnaissance of the landing zones must be
conducted at considerable distance in order not to alert hostile units in the
area of an impending operation. Reconnaissance should be conducted along ir-
regular flight paths, incorporating several altitude changes away from the
area being observed., When an assault is not supported by preparatory fires,
reconnaissance must be brief and thorough. The flight leaders must receive a
detailed briefing. Selected flight routes should be designed so as to
deceive the enemy of the intended landing site until the very last moment.
Escort gunships should not precede the assault helicopters into the landing
zone earlier' than 30 seconds in order to mark the touchdown point for the
lead helicopter. Command and control helicopters vrbiting overhead may
vector the flight as needed. In all cases, surprise must be the prime con-
sideration when landing the assault forces in an unprepared landing zone. The
capability to achieve surprise is limited only by the air mission commander's
imagination, resourcefulness and leadership.
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9 (c) Recommendation: When assaults are not supported by preparatory
fires, reconnaissance must be brief and thorough. Deceptive measures and
surprise are key factors which will influence the success of an operation.

c. (U) ZTIraining: None.
d. (U) Intelligence: None.

e. (U) Logistics:
(1) (U) 1Item: Personal aviator flight equipment.

(a) Observation: A requirement exists that all flight personnel and
noncrewvmembers will wear flight gleves apd helmets while participating in

aerial flight. Sunglasses, Nomex flying suits are also items that each
aviator should wear when flying.

(b) Evaluation: There has been and still remains a critical shortage of
personal fltgﬂt equipment within the 1lth Combat Aviation Battalion.. Tt
flying gloves through normal daily use and prevailing climatic conditions de-
teriorate within three months after issue. For the most part, aviators are
vearing unserviceable glaves since the supply cannot match the demand. Re-
quisitfons for reissues are alwgys on dus-out. Repair parts for the flight
helmets are extremely difficult to obtain. Aviator sunglasses are nearly
nonexistent in the command. The new Nomex flight suits should become avail-
able in the near future.

(c) Recommendation: Command assistance should be given to this probiim
to insure that all personnel! have required protective clothing.

£. (U) _Orgsnization: None.

g (U) Aircraft Maintenance: Nome.

3. Section 3, Headquarters, Department of the Survey Information: None.
FOR THE COMMANDER: |

8 Incl MILLARD BURKE
2,

Lirceraft Status
Operational Results

Withdrewn, Nq, DA

7. Dooumentation of Amy Aviation Operetions
8, Aircraft Maintenance Statistical Summary
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znmo-sc (12 May 68) 1st Ind
SUBJECT: Operational Report of Headquarters, 11tk Combat Aviation
Bsttalion for Period Ending 30 April 1968 RCS CSFOR - 65 (RI)

DA, HEADQUARTTRS, 12TH COMBAT AVIATION QROUP, APO 96266 22 May 1968

y TOs Commanding General, II FFORCEV, APO 96266

1. In compliance with AR 525-15 and USARV Regulation 525-15, one
oopy of subject report is forwarded.

2. This headquarters has reviewed subject report and concurs with all:
comments and recommendations.

FOR THE CQOIIANDERS

{ LYBBﬁM

AMNES E.
Major, Infantry
Asst Adjutant

/6




AVPBC-23-E (12 May 68) 2nd Imd 2.6‘
SUBJECT: Operational Report of the 1lth Combat Aviation Battalion fer
Period Mading 30 April 1968, XCS CSFOR-65 (RI) (V)
DA, HQ II m. AFO San Francisoco 962“ 12 JUN 1968
THRUs Oemmmnding Ceneral, lst Aviatiom Brigade, ATTN: AVBA-O, APO 96307
Oommanding Gemeral, US Army Vietmem, ATTN: AVEGO(DOZ), APO 96375
00-&:. US Axmy Pacifie, ATTH: GPOP-0%, AFO 9655.

20s Assistant Chief eof Staff for Ferce Development, Departzent o¢f the
Aray, Washington, D.C. 20310

l. Subject report is ferwarded.

2. This command has reviewed the attached Upsrational Beport - lessons
Isarned of she 11lth Oembat Aviation Battalion and concurs with it.

FOR THE COMMANDER: 98

0. B, FORY——]
4P AGC
AG

1
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25 AVBA=C (12 May 68) 3d Ind

COMFIDENTIAL

SUBJECT: Operational Report of the 1llth Combat Aviation Battalion
Ending 30 April 1968 RCS CSFCR (R1) (U)

Headquartere, let Aviation Brigade, AFO 96384  JUN 4o 1968

THRUs Gommending General, United States Army Vietnam, ATTN:. Y AVHGG=DST,
APO 96375

Commander in Chief, United States Army Pacific, ATTN: GPOP=OT,
APO 96558

TOs Assistant Chief of Staff for Force Development, Departuent of the
Ary, Weshington, D.C. 20310

1. (U) This headquarters has reviewed subject report, cmsiders it to
be adequate, and concurs with the cantents as incorsed,

2, (C) The following additimal comments are cunsidered pertinent:

a. Paragraph 11(7), page 9. The ZYS prograi is the installation of
the KY=-26 mount, the K¥=28 cantrol, and a kKD=736 Discrete Discrininator
at each C-1611. This is the unit which precludes transrmissian on other
radios while secure voice is being used on FlM.

b, Paragraph 2e, page 15,- Nomex flightsuits and gloves are under
strict control bty USARV, but issues are being made. Ballistic helmets -
should became available by the end of June 1968. :

FOR "HE COMIANIER:

JOBN D. MIXSELL, JR.
GLPT, AGC
Assistant Adjutant General

/!




AVHGC=DST (12 May 68) Ath Ind (U) . CPT Arnold/dls/LBN 4485 2 é
SUBJECT: Operational Report of the 1llth Combat Aviation Battalion for
~ period ending 30 April 1968, RCS CSFOR~65 (RI) (V)

HEADQUARTERS, US ARMY vmm, APO San Francisco 96375 2 6 JUN 1968

70: Commander in Chief, United States Army, Pacific, ATIN: GPOP-DT £
APO 96558

1. This headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 30 April 1968 from Headquarters, llth
Combat Aviation Battalion,

2, Concur with ._ropor.t. as submitted,
POR THE COMMANDER:

C. S. NAKATSUKASA
Captan, AGCG

Cy furn: Assistant Adjutant Genera)

HQ 1st Avn Bde
IR 11th Cbt Awvn Bn
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GPOP-DT (12 May 68) 5th Ind (U)
SUBJECT: Operational Report of HQ, llth Cbt Avn Bn for Period
Ending 30 April 1968, RCS CSFOR-65 (R1)

HQ, US Army, Pacific, APO San Francisco 96558 26 JUL 1368

TO: Assistant Chief of Staff for Force Development
Department of the Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forwarding
indorsements and concurs in the report as indorsed.

Ol r—

T, AGC
Ast AG

FOR THE COMMANDER IN CHIEF:
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CTPARTMENT OF THE ARMY
HEADQUARTERS, - 11TH COMBAT AVIATION BATTALION
AR SAN FRANCISCO 96289

"EXEMPLA PROPONERE"
!
[N 21 April 1968

SUBJECT: Documentation of Army Aviation Operations (29 January through
29 February 1968)(U) ' '

Commending Officer, 12th Combat Aviation Oroup, ATTN: AVGC-SC, AFO 96266
Commanding Officer, 1st Aviation Brigade, ATTN: AVBA-B, APO 9638

-(U) -In compliance with letter, 1st Aviation Brigade, AVBA-B, dated I April
1968, subjects same as above, requested information as pertaining to the .
. Arw Aviation Operations during the TET offonsivo is fomrdod as inclosures .
" 1 thru'3. : r .

'roa'rrmcmujnms,

/o/nuumam

3 Inel " " - [t/ MILLARD BURKE
f. Documentation of TET = - . CPI, INF

Offénsive . - ADJUTANT
Statistical Data . - H

3. Armed Helicopter
Questiorinaire

b
i
§
E

Inel 7 -

i
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o (U) The organisation of the 11th Combat Aviation Batungu duxd.ng
thoporiod29Jm 29 Feb 68 was as follows: :

Headquarters and Headquarters Detachment (HHD)

128th Assault Helicopter Comvany (128th AKC)
393rd laintenance Detachment
285th Signal Detachment

432nd Medical Detachment

162nd Assault Helicopter Company (1&2nd AKC)
LO7th Vaintenance Detachment

450th Signal Detachment

756th Medical Detachment

'173rd Assault Helicopter Company ‘(173rd uc)
4,08th Maintenance Detachment

L4518t Signal Detachment
759th Medical Detachment

213th Assault Support Helicopter Compeny (213th ASHC)
329th Maintenance Detachment

2. (C) a. The t11th Combat Aviation Battalion (11th CAB) has elements in
three different locations in the III Corps Tactical Zone, HHD, 11th° cAB
the 128th AHC, and the 213th ASHC .ro located at Phu Loi (XT 861156)

162nd AHC is located at Phuoo Vinh (XT- 960495) and the 173rd KHC ds imtod
at. lai Khe (XT 772381)

(1) The 173rd- AHC at Lai Khe was the first unit of this battalion sub-
Jootod to rocket and ground attack during the TET offensive., At 0300 -
hours on 31. Januiry 1968, Lai Khe was mortared for the first time, During
the period 31 January = 29 Februdiry, lai Khommodmdrookouden
the average of three times daily. The totdl mmber of rounds recaived was’
818s 385 rocket rounds, 35 mortar rounds, 25 75m recoiless rifle rourids,
11 rocket piropelled grenades; 4 106 rounds and 8 rounds of unknown type,.
During:each of these attacks, the "™obin Hoods" scrambled a light fire teen
for base defense. Damage received vas one UH-1C destroyed, tne UH-1D
heavily damaged, and one UH-1C and one UH-1D lightly damaged, It is note-

worthy to mention that during this poriod the 173rdlsi0uu uhlul able
to meet its dd.ly ccm‘.tmm

(2) The 162nd AHC located at Phuoc Vinh was mortarod and rooketed on
five oocasions during this period. Thede attacks resulted in two aircraft
nghtly damaged and two persomnél wounded. One l( ws evacuated to tho
ho.plta.l at Long Binh

(3) Thobuocnnpofﬂuldwhcrolﬂm.tholzethmwthozim

ASHC are located, was rocketed once during this period, OUn 18 Pebruary
at 0101 hours, the first rounds impacted. 34 rounds of roohto and lortu‘

mueIed? e
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One UH=1C of th

fire were received betwe.n 0101 hours and 0430 hours,
128th AHC was lightly carnped. The 127th AHC supplied one light fire team
for base defense,

b. During this v>er5.od the 11th CAE coadusted three combat auaulto
that are of a particular :laterept .

(1) On 30 January 1968, the 128th AHC inserted the 2/506 Infantry, 3rd
Brigade, 101st Airborne Division in the vicinity of the northeast corner
of the Bien Hoa rurway (YT 036145). During the insertion, 250 sorties
Were flown while inserting 596 troops. The gunships recorded five enety
KBA while flying close sumort. for the infantry in defense of Bien Hoa.

(2) On 1 Pebruary 1968, the 173rd AHC flew in support of the 1/28 In-
fantry, 1st Brigade, 1st Inta.ntry Division, The 173rd AHC was called upon
to take reinforcements to a unit in heavy contact. The landing sone located
1,000 meters north of Phu Loi base cemp at XT 827191 was under intense small
u'lns and rocket and machine gun fire. The Viet Cong were dug in for a
long siege and the infantry could not assault across a large open area that
lay in the route of advance, With the "Robin Hoods" bringing in reinforce-
ments and the "Crossbows", the 173rd AHC light fire team, providing close
support for the infantry, the tide of battle soon turned in favor of the
"Big Red One", After seven hours of fighting, 277 enemy were dead and
numerous mortars and machine guns were captured. The infantry commander
in the camand and control aircraft stated: "Without those reinforcements
brought by the 'Robin Hoods! and the deadly’ barrage of fire by the gunshipe
we would have been hard pressod to eurvive"

(3) On 13 February 1968 ‘the 162nd AHC was aesi@od to aupport the
4/39th Infantry Battallon, 9th Infantry Division vieinity coordinates X5
813821, immediately south of Saigon. Ten UH-1D transport ships, one spare,
a command and control ship, one heavy fire team from the 162nd AHC and'a
smoke dispensing aircraft from this battalion ¢ k/rriaed the task force.

At 1400 hours an extraction-of elements of the 4/39th was begun. The unit
had been in contact all day, with an estinated battalion sige Viet Cong
force, Upon landing in the. ‘pickup sone at coordinates X3 813821, the troop
ships were met by intense enemy fire. Chalk Two received two hito one in-
the transmission casinz.- A rocket propelled grenade round explodod in the .
vieinity of Chalk Five, The aircraft received shrapnel damage in the tail
boom' and tail rotor. Both aircraft were able to be flown from the pickup
sone, and there were negative casualties. The extraction was postponed
until 1830 hours whereupon the troops were extracted from the same piclup
gone to coordinates XS 78,82,. During this extraction one gunship took &
round in the tail boom in the vicinity of the pickup sone. Altogether

36 sorties totaling 116 troops were extracted. T

3 (C) The total mn:bbr of airmobile operations cogducted by the’ 11th
ombat Aviation Battalion ifvolving ten or more 1ift ships was 207. SRR
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ko (U) See peragraph 2 above and paragraph 3 of. 1nclo¢uro 3.
5, (C) The 11th Corbat /viation Battalion flew a total of 2,2,7 (EST)

~ resupply missions. The majority cf these. were flown by the 213t.h ASKC,

This unit flew numerous sorties of troops and ammunition in and around f.bo

Tan San Nhut/Saigon and the Bic: Faa/Lon: Binh military complexes. The -

majority of these sorties requi:ed armed helicopter escort due to the heavy
volume of enemy automatic: mpona fire boing received, .

6.- (U) The 11th CAB accomplised 16 mduvac missions while carrying 151
personnel. The majority of these were accamplished by the 213th ASHC which

" carriad 139 personnel. These missions did not require a gunship escort.

7. (U) 133 administrative missions were aocomplished during this period.
8. (U) Ammunition expendeds

MMMW

1,739 7,40 618,130 © 1,720
9. (U) Casualty informations
1 11 8 42

10, (U) Number of decorations reccived for the pertode
HC B A M M
1 6 2 1 10
11, (U) Number of recommendations for awards for the period:
me M OB & i H
e 1 7 um 3 16
12, (U) Not a;;':ueable.'
13, (V) 'suusuca.l information: ses inclosure 2,
1. (V) Amd helicopter quostionm:l.re: see inclosure 3.
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STATISTIC L DATA (29 JAN - 29 FEB 68)

"H-iD/E  UH-1BA Ch=L]

1, HOURS PLOWN 7,303 1,5M 1,256
2. SORTIES FIOWN 24,118 b, 609 L,u76
3. TROOM TRANSPORTED b2, N7 N& 1(7.565
b CARGO TRANSFORTED N 7} 6,661
5, AIRGRAPT DAMAGED ON THE
. GROUND DUE TO HOSTILE. ACTION 5 2 0
6, AIRCRAPT RECEIVING HITS IN- - -

ruGT - R 8 3
7 AIRCRAFT SHOTDOMWN. 0 0 0
8. NUMBER OF VR MISSIONS FLOWN NA XA M
9. NUMBER OF PHOTO MISSIONS FLOWN NA 1 A
10. NRMEER OF SLAR MISSIONS PLOWN FA NA M
11, NREER OF IR MISSIONS FLOWN. NA KA ',m'
12, NUMEER OF STRUCTURES DESTROYED 0 T .0
13, 'NUMERR OF SAMPANS DESTROYED - 0 - 38 0
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e (U) The primary missiun of the gunships is escorting troop carrying
helicopters and preparation and suppression in the landing sone during
combat assaults. During the TET offensive, the gunships flew more missions
than normal in close supoort of pround trooms, Other missions performed
included convoy escort, armed reconnaissance and countor morhar dcfcnu of
-their rupoct:l.vo buo cdnpo

2, (U) e sikiuione performed by the armed helicopter call for and re-
quiré immediate reaction and fires which are accurate on the first strike.
The very nature of the armed helicopter makes it an ideal weapon for this
type employment.  The slow flight capability couvled with the amount of
ordnance carried make the helicopter an ideal weapon for armed reconnaissance
and convoy cover where observation and target destruction is needed.

'3, (C) On two separate occasions light fire teams were the deciding fector
that prevented the loss of friendly positions,

a. On 31 Febrnary 1968, a light fire team was scrambled to vicinity .
coordinates XTI 381399 to assist an ARVN outpost that was under attack. The
light fire team was able to drive off the enany. They were credited with
eight Viet Cong KBA. .
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b. On 22 Pebruary 1968, a light fire team was scrambled at 1937 hours
to vicinity coordinates XT 938,58 to assist ancther ARVN compound, After
the light fire team had made several.gun rins,. ‘thiolenemy withdrew, "The
light fire tom was credited td.th repulaing the onqy and killing 25 Viet

Cong. 24 '
Le (v) Y« heuinr $6 'what extent 18 uirilehiown ., e'm Phu m the 11¢h -
OAB 18 - not rﬁﬁaﬁiblé for buo dofdac‘o. i< . DS ()

5. (0) » mm- m sp«d Goupled vith grntd' Mnty mgu-
enduranhce time and ‘larger- ‘paylosd capacity would greatly indredse the' atfict- :
1m- of uuod ‘heldcopters.

6¢ (C) a. The gunships of This uuc McM called upou“tbttn
cuommmwmmmumtmsmnmwmm
2% meteis of the friéndly positicre; - In one’ “sudh 'oase; & friendly aindt: -
M‘Mmmmnﬁam& eaqmm*mumm
aitenitic weapons fire, -Air ‘strikes énd: artillery weré out bf Thé Questios:
mumommtiumwtmpm&mmvmm
away. The bunker was destroyed with rockets lnn516m1midoof
'$o, ‘This cocurréd 9 Decenber 1967, near Dong Tasi, RVN while sk ng>"
%m Marines Yorking u\m the: %h!Infa.ntrys .?.vu::n Mmd |
mtho-plqmtotunghtﬁntmin gon su
troops working Sh'the ofity. Withowt daseption, the sission thet ‘day wive .
mmtmtdwmwnommwcmmmm 'hm‘
Sidgin; - Arfd1lery and sirstrikes were not mployed @ue T the’ -
6f Arintéént oiviliuns and other buildings. These lhip.m-nlondamt
‘the single -tmtm ‘without m-m-s.m.oh dntray.lng m bulldine
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b, This unit does not have AH-1G helicopters. ¢

7. (C) The employment of 1light fire teams by the units responsible for
base defense undoubtedly thwarted and minimiged the attacks on base camps
by the Viet Cong. The continua) visual reconnaissance performed by gun=
ships prevented the enery fram moving freely through the countryside thus
limiting his troop movement and resunply capability. It also prevents .
him from massing troops in an area due to threat-of observation and subse-
quent destruction. The battle that was fought 1,000 meters from Phu Lol
and was so greatlyr aided by the employment of gunah:l.p- probably prevented
a mass attack on that base camp. The employment of gunships in Saigon
prevented the wholesale destruction of civilian property and the deaths of
many innocent civilians, The employment of gunships did prevent the lou
of two ARVN outpoeta as described in varagraph 3 above,
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lg : 11th Combat Aviation Battalion
o Afrcrsft Maintenance Statistical Summary

Qtr Ending 30 April 1968

UH-1B,C 1h83 . 157 1342 399 -
UH-1D’ 6582 7633 7277 211,92
CH-47 1097 1239, 1183 3519
AVALLABIE (PERCENT)
UH-18B,C 81,0 8.0 76
UH.1D N 7909 &07 8001
CH~47 76.0 68.0 72.8
UH-1B,C 12.4 4.6 22,2
UH-1D ’ ’507 ’6:2 1901
CH-47 12,0 15.0 19.6
| Bee_(FRSCRNT)
UH-1B,C 646 23 1A
UH-1D - b 1 . 8
CH-4,7 - 12,0 17,0 7.6
 Inl 8 3
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! ORISINATING ACTIVITY (Corporale suther) 30, HLPURT SEGUKITY CLABSIFICATION
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Operational Report - Lessons Learned, Hq, 11th Combat Aviation Battalion (U)

ﬁﬁafﬂﬂﬂﬁﬂ of M‘.‘ ae"a’d ‘9 counterinsursency onerations, 1 Feb - 30 Apr 68 (U)
i . RS0, [o-ave) '

4. BRICMPTIVE NOTES (Type of repert and inelusive daites)

CO, 1llth Combat Aviation Battalion

76, TOTAL NO. OF PAGKRS 76, NO. OF REFP

12 May 1968 32

8. .lﬂﬂh?tl‘l REFOAT NUMBE RIS

682133
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2. SFONGOMING MLITARY ACTIVITY

N/A OACSFOR, DA, Washington, D.C. 20310
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The following items are recommended for inclusion in the Lessons Learned

Index:
ITEM 1
* SUBJECT TITLE
** FOR OT RD #

*IAPAGE #

ITEM 2

SUBJECT TITLE

FOR QT RD ¢

PAGE ¢

ITEM 3

SUBJECT TITLE

FOR OT RD #

PAGE ¢

ITEM &

SUBJECT TITLE

FOR OT RD #

PAGE ¢

ITEM 3
SUBJECT TITLE

FOR OT RD #

PAGE ¢

* Subject Titles
of interest.

** FOR OT RD # :

A short (one sentence or phrase) description of the item

Appears in the Reply Reference line of the Letter of Trans-

mittal. This number must be accurately stated.

***Page # :

That page on which the jtem of interest is located.
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