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SUBJECT:    Operational Report - Leaaons Learned, Headquarters. Hth 
Combat Aviation Battalion, Period Ending 30 April 1968 (U) 
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1.    Subject report la forwarded for review end evaluation In accordarce 
with paragraph 5b, AR 523-15.    Evaluations and corrective actlona should 
be reported to ACSFOR OT RD, Operational Reports Branch, within 90 days 
of receipt of covering letter. 

2. Inforaatlon contained In this report Is provided to Insure that the 
Anqr realises current benefits from lessons learned during recent opera- 
tiona. 

3. To Inaure that the Information provided through the Lessons Learned 
Program la readily available on a contlnuoua basis, a cumulative Lessons 
Learned Index containing alphabetical listings of items appearing in the 
reports la compiled and distributed periodically.    Recipients of the 
attached report are encouraged to recommend items from it for Inclusion 
In the Index by completing and returning the self-addressed form provided 
at the end of this report. 
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HEADCUAHTEPJS,  liTH COtOJAT AVIATION BüTTAUON 

AiX> SAN r'jtJCiSGO   962^9 

"SX^J'IA FlOPCME'xS" 

AVOC-AC 12 Haj 1961 

SUBJECT:   Operational Report of the 11th Coribat Aviation Battalion 
Endinr 30 April 1968 (5CS CSPCR-65)(Rl)(U) 

SEE DISTHIBOTION' 

(U)   Under provisions of AR 525-15, AR *W>-5 and IBAW Res 525-15# 
the Quarterly Operational Report - Lessons Learned is submitted. 

FOR THE CCNMAIEERt 

r. J 
*' kllLARD BURKE 

CPT, INPASTRI 
Adjutant 

DISTRIBUTION: 
1 copy to GO, 12th Canbat Aviation Group 
2 eopd.es thru GO, t?th Coofcat Aviation Iroup to ACSPCR DA 
2 copies to 03*■ 1st Aviation Brigade 
3 copLos to DCa, USARV 
2 copies to Ca, USA'.PAD 
1 copy to CO,' 145th Combat Aviation Battalion 
1 copy to CO, 210th Combat Aviation Battalion 
1 copy to CO, 214th Combat Aviation Battalion 
1 copy to CO; 222nd Combat Supoort Aviation Battalion 
1 copy to CO, 269th Combat Aviation Battalion 
1 copy to CO, 3rd Armed Sqdn; 17th Air Gav 
1 copy to CO, 7th Armed Sqdn, 1st Air Cav 
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7 DEPARTMENT OF THE ABMY 
mADQUARTERS, 11TH COMBAT AVIATION BATTALION 

APO 8101 FRANCISCO   96289 

"üXEMPU PBOfONSftK" 

AVGC^C 12 May 1968 

SUBJECT:   Operational Report of the 11th Combat Aviation Battalion for 
poricd ending 30 April 1968, RCö CSFOR-ü.«? (Rl)   tn)* 

SET. DISTRIBUTION 

1«    (C)   Section 1, Operations;    Significant Actiyltiea, 

a, (U)   iXiring the period 1 February - 30 April 1968 there have been 
no changes or at'ditions to the 11th Combat Aviation Battalion's missions. 

b, (U)' C'rganigation» 

(1) The 391st Quartermaster DetaclunexiO viaa assigned to the 11th 
Combat Aviation Battalion on 11 teircl-, i%B  (See inclosure 1, General 
Order 17). The 391 et Quartermaster Detachment operates the Army Aviation 
Logistic*! Activity (A/tlA) at Song Be, H71I (YU 1^07). The mission df 
the 391st Quarcemaster Detachment is to provide and operate aircraft 
refueling and rearming service for the Song Be area« 

(2) The organization of the 11th Comhe.t Aviation Battalion at the 
close of tho reporting period is attached as inclosure 2, 

c, (U) Conasand and Staff, 

(1) Significant changes in the 11th Combat Aviation Battalion Conn 
nand and Staff structure during this reporting period are shown below: 

(a) Cn 22 April, 1968, VTC William F. Bauman, 068^30, replaced LTC 
William A, Hobbs, 065769» as Battalion Commander. 

STAFF 

(b) On 10 February, 196^, Maj Clerence D, WiUcs, 075318, replaced 
LTC Paul L, Stansel, 0931035, as Battalion Executive Officer. 

WNMMM AT S YUIMIBMS; 
Tn0 MCiASKD AflB 12 YUB. 
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(c) On 1 larch, 1968, iixj    Ronald a. Brooks 0*031349, replaced 
Maj    William H. Smart, 02233825, as Battalion S-2. 

(d) -^n 2 April, 1968, Opt tonte R. Veal, OFl06860, replaced Cpt 
Donald A. Williamson, 093001, as Battalion S-4. 

(e) On 18 April, 1968, 1LT Sterling L, Linton, 05333255* replaced 
Maj Ronald A. Brooke, G4Q31349, as Battalion S-2, 

* UKTT CütSiMOEBg-* 

(f) On 1 March, 1968, 1LT V/Ullam L, Jackowoki, 05332019, replaced 
Maj Ronald A., Brooke, 0*031349, Comnantiing Officer of the Headquarters 
and Headquarters Detachment, 

(g) On 16 April, 1968, MRJ Will lam H. Jarvis, OF106663, replaced 
KaJ Richard A. Lilly, 084491, as Conr.ianding Officer of the 128th Assault 
Helicopter Company, 

(h)   Un 21 April, 1968, Maj Lee C. Smith, 003994, replaced Maj 
Robert P. St. Louis, 073886, as Conroanrting Officer of the 173rd Assault 
Helicopter Company. 

t2)   The current Command and Staff structure is shown in inclosure 3. 

d.    (U)    Unit Strengths as of 30 April, 1968: 

(1)   Military: 

Subordinate 
unit 

Officer 
Auth 2^5 

NO 
Auth 0^ Auth O^H 

Total 
Auth O^H 

HHD 21 22 2 3 94 186 177 211 

128th AKC \ll 16 53 39 239 227 310 282 

162nd AKC 17 16 54 40 238 230 309 286 

.173nl ;J1C 17 19 54 45 238 227 309 291 

213th AaB 14 9 26 18 228 224 268 251 

Jlth CAB 87 82 189 145 1037 1094 1313 1321 

. 
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(2)   Civilian: 

Subordinate 
Unit 

IXkC 
..uth     0/H 

V/K 
Auth     0/H 

3d NAT 
Auth     a/K 

Contractor 
Auth     O^H 

KHD 0 0 9 36 0 0 0         0 

12Öth AHC 0 0 8 20 0 0 0         0 

l6?r.d''AHC 0 0 10 8 0 0 0         0 

173 rd ..KC 0 0 10 6 0 0 0         0 

213tL ASt'C 0 0 17 17 0 0 0         0 

11th CAB      0   0     54  87     0   0     0   0 

e. (U) Aircraft Status as of 30 April 1968 - See inclosure 4 

f. (U) Operational Results as of 30 April 1968 - See inclosure 5 

g. (U) The 11th Combat Aviation Battalion was engaged in supporting 
tactical operations each day during the entire period of this report. 
Continuous training of all new persomiel was accomplished by the subordi- 
nate units, concurrently with their normal assigned missions« 

h. (U) Personnels Morale« Discipline and Infonnationf 

(l) Personnel Records. The volume of records naint&ined at this 
headquarters during the reporting period totaled 1314* Processing 
totals were: 

In Processed 

Officer 19 

WO 23 

ÄI 331 

Total  373 

Out Processed 

23 

36 

342 

401 

(2) Aiards and Decorations. The following awards and decorations 
were processed through this headquarters during the reporting period: 

■ 
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CöAJFtOeAJTtAL fO 
Submitted 

34 

4 

41 

1965 

81 

38 

7 

Award Received 

Distinguished Flying Cit>8s 14 

Soldiers ^dal 2 

Bronze Star Modal S3 

Air Medal 1876 

Army Coranendation i-iedal 71 

Purple Heart 28 

Certificate of Achievement 10 

2170 Total 2024 

i.    (C)   Intelligence ^    During a recent mortar attack, directed    — 
against the Phu ioi Base Camp, it vea noted that the Viet Cong had varied 
their tactics considerably.    Bather than firing mortars over a large area, 
the Viet Cong fired two concentrated volleys into separate areas. This 
tactic indicates that the enemy may be tiying to obtain naxinum damage oy 
concentrating his fires in a small area as opposed to an area coverage 
employed in the past. 

J«    <C)   Plans. Operations and Training. 

(1)    (C)   Plans. 

(a) The Battalion Operations Center (BOG) completed a remodeling 
of its facilities during this period.   Existing control facilities, 
comnonlcations equipment, charts and maps have been relocated or re- 
positioned in order that a two nan BOC team can efficiently control and 
monitor all Battalion operations.   A multi-purpose console was designed 
to house all telephones, mission schedules, assignment documents, 
radio speakers, and channel selector units.   The console is capped with 
plexiglass to facilitate recording of pertinate information over the 
working documents.   The coanuni cat ions arrangement enables one person 
to monitor numerous FM, FM-Secure find UHF radio nets.   When peak periods 
of activity occur, both BOC personnel have at their reach all available 
facilities, maps, documents, and conmunications equipment necessary to 
make imediate decisions or render any assistance to the air mission 
commanders.    (See inelosure 6, BÜC Photograph) 

(b) The 11th Combat Aviation Battalion continues to maintain a 
Liaison Officer with the First Infantry Division on a permanent basis. 
As the battalion provides in «access of 65 percent of its aviation as- 
sets in support of the First Infantry Division, the liaison Officer is 



// £OAJFt£i0U7?4t. 
able to furnish the BOC with early notification of future operations, 
additional support requirece:* si- and items of genera], interest which 
may effect the 11th Conb&t Aviation Battalion.   The Liaison Officer 
assists the Division's Army Aviation Kloment in their planning for 
airmobile operations and insures proper utilisation of all aircraft 
assigned to a Division support mission.   During tactical operations, 
the liaison officer alerts the BOC to sudden emergencies or addi- 
tional requirements, peznittlAg the Battalion to respond with maxL- 
nuffl preparedness in a m4niimim amount of time. 

(2)    (C)   Operation. 

(a) During the reporting period, the 11th Combat Aviation Battalion 
supported the First Infantry Division on the following major operations: 
lam Son 68, Quyet Thang and Toan Thang. 

(b) Operation i«am Son 68 began 1 February 1968 and terminated 31 
March 1968.   Due to the increased ten?» of the war, initiated with the 
"Tet Offensive", numerous combat assaults were conducted daily.   In 
support of this operation the assault helicopter companies of this 
battalion flew 10,7$3 sorties, 23,309 passengers and 3»499.8 hours. 

(c) Llements of the 11th Combat Aviation Battalion supported 
primarily the First Infantry Division during Operation Quyet Thang 
(Resolve To VJin) from 21 Mp.rch 1968 through 9 April 1968.   Dally combat 
assault operations were conducted resulting In 4,773 sorties and 12,650 
passengers flown In 1,544*3 hours. 

(d) Operation Toan Thang (Complete Victory) was a II Field Forces 
directed operation involving all allied units in the III Corps Tactical 
Zone.   This operation began on 9 April 1968 and continues at present. 
To date, support given to the 1st Division in their area of responsibil 

is aa follows:    14,091 sorties, 30,265 passengers, 5*683.8 tons 
cargo and 1,197 hours. 

(e) The 11th Combat Aviation Battalion conducted 207 combat as- 
saults utilizing ten or more lift aircraft during the month of Feb- 
ruary (Tet Offensive).   One of particular interest was conducted less 
than 1000 meters north of the Phu Loi perimete .   On 1 February 1968, 
elements of the 1/28 Infantry and 1/4 Cavalry, 1st Infantry Division 
located an enemy force while on a screening mission near the Phu Loi 
base camp.    The enemy was well equipped and dug in for a long selge. 
Due to the open terrain surrounding the enemy position, friendly units 
were pinned dovn and repeated ground assaults were repulsed by intense 
automatic weapons, rocket propelled grenades and mortar fire.   The 
decision was made to air assault reinforcements   Into the area. The 

5 
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MyA Assault H«licopt*r CoafMuny trtasportsd 61MM troops'into tho bsttl» 
«odior tho coow of utllioty o*d funship firs,   punihlps roaslnfd en 
oUtloa oftor tho lift hod Uld down an Intsnso volmo of ftro «hilt tho 
fMsndly forcss «sssnltod tho snsnj position.   This «oo tho turning point 
of tho oovon-hour bsttio and ths rotrsstlng sntomr loft 277 dosd.   Ibior- 
ons aortoro» nscrhlnoguno sod OSMö coehss «srt found on o ovoop of tho 
hsttlo flold tho follswint day.    r 

(f) Ths lith Conbat Aviation Battalion's InvolLvement in ths Tot 
Offenclvs is attached as incloours 7 (Dociuaentation of ArnQr Aviation 
Operations). 

(3)    (G)   Training. 

(a) Specialized training was continued throughout tho reporting 
period by utilisstlon o/ allocations to Amy Aviation Mobile Technical 
Assistance Program and special courses/   Ths »nllstsd personnel 5JV- 
creased their technical knowledge of helicopter maintenance through 
attendance of AAMTAP courses in B, C and D nodel UH-1 helicopters. 
Fourteen allocations to CH-47 AAMTAP courses Were filled»   Three enlisf- 
en men attended the AAMTAP supply course and t'M> quotas were filled for 
comaunications courses. 

(b) Seven quotas were filled by officers end warrant officers for 
ths Jungle Enviroaental Survival School held in the Philippines* Two 
of tho battalion's flight «uxgeons have attended this course and have 
incorporated this training into aero-medical classes given to pilots 
and crow members.   In addition, comprehensive survival training pro«   .   > 
gran« have been initiated at the unit level.   '! / > -   % 

(c) Ji£-2-9AMWf29 NETT:   During the past quarter, mBmbei's from each 
company of this battalion attended a course of instruction on the £>229 
and ZM-429 weapon system presented by a now equipment tznlning team from 
Picatinny Arsenal.   The training was primarily oriented to the members 
of ths amod helicopter platoons from tho assault helicopter companies, 
hovfeVer, other key personnel attends.   The training was given, in two 
phases. .••.•.-•.   :.-   ..-v-  .  t   . ; •' 

..', / ' ..'"'. • •.'.•-; , '■;,••■•■ ■■    ■■(,■••■■.■ i ■.-.;, :;A y: .."*■  '.v^S'-.. 
X   The first phase consisted of classroom Instruction.   The equip- 

mertTvaä introduced and its capabilities, characteristics and eoploy- 
ment restrictions were thoroughly discussed,   AU gunship pilots fund 
crew attended this phaso of instruction«    In addition, all amnmition 
handlers and their supervisors rccoivod the'iastrootisn» T    ' v" > 

\    >■■       ':■'.'.        o .....':,\-jrl: •:. ^W   ;v:,;:  .■'^.; 
2   Appraxlmately one week later, the training team returned toV 

c«npTete the course of instruction with actual cpmponente.   This    v 
ptkise of instruction included rockst assembly with proper torque 
equipment, arming the helicopter, engaging the target and practice 

.-   .;■■ . ■;. ■..■  ■■. ■ •■.   . r.,- ' ■■■■'■ ■■    ' ■  ■'■'.■■'■ ■••-v •;•{;.••..;■;■ 
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firing.   One light fir« t«a» -frwi «aso of the ascault helicopter conpanies 
partlcipr.ted in the prMtiot firing cf these wec.pons,    ^.mo handlers and 
their supervisors as v;ell as crew :r>/iabers assembled the weapon component« 
under the supervision of tho trr.irnng team« 

2.   This Battalion is now prepared to accept these weapon components 
whenever authorized to do so by higher headquarters t 

(d) During the reporting period, the  11th Combat aviation Battalion 
was assigned the mission of presenting in-countiy orientation and 
flight training to members of the 7th Squadron,  1 st Air Cavalry.    Tho 
orientation consisted of aero-medical, aviation safety, intelligence and 
operational briefing».   The pilots and crews from "A" Troop were dis- 
persed throughout the Battalion for two weeks of flight training«   Each 
aviator received an in-country orientation checkride and flew the max- 
imum amount of time possible on operational missions during the training 
period. 

(e) Aviator standardization and training has differed little from 
the previous reporting period,"  Nevly assigned aviators roceive individ- 
ual, instruction, orientation flights and proficiency cheokrides prior 

oo being released for missions.   Comprehensive checkrides must be passed 
by Individuals before being designated as aircraft commanlers and 90 day 
standardization checkrides are completed as required.    All training has 
been weather oriented with the advent of the forthcoming monsoon season* 

k.    (U)    Logistics. 

(1) (U)   Unit Supply - All supply and logistical transactions with- 
in the 11th Combat Aviation Battalion are conducted at company level. 
Each subordinate unit maintains its own property books, including sepa- 
rate books for their supporting detachments.   K&ving their own Unit 
identification Code (UIC), each prepares and processes all supply and 
logistical requisitions.   Follow-up action is accomplished by unit supply 
personnel and assistarr^ is provided by the Battalion S-A Section when 
needed. 

(2) (U)   S-A Section - The Battalion S-A supervises all unit supply 
activities, consolidates reports as necessary and provides liaison to 
higher hoadqurrters.    The S-A section aids tho units with particular 
problem areas such as motor maintenance, basic loads, POL products, 
weapons, base dcvelopement, fire prevention and materiel x^eadinesj. 
The S-A staff personnel conduct frequent assistance visits to the units. 

1,    (C)   Maintenance. 

(I)   (C)   During the past three months« the Battalion has experienced 
higher total flying hours and average hours per UH-1 aircraft than in 
previous reporting periods.    Battalion units had assigned during tl is 
period an average of 2A UK-IB and C aircraft averaging. 59,3 flyinr hours 
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•ach per month, 68 UH-lD'd nvcrapin? 105.Ö hours each per month and 20 
CH-^y's averaging i»Ö,6 tonsMi each p^r month.    The CH-ZJ unit had a total 
of 12 of the extensive flth Poriodlc Inapfctions come due of which four 
were performed by the unit end cljjM, wire perlormed by the contract 
Boeing Vertol team. 

(2) (C)    The assault heliconter companies received 16 UH-1 replace» 
ment aircraft in an effort to maintain a level of 23 UH-1D and eight 
UH-1B and C aircraft per company.   The UH-1D average airframe hours per 
aircraft increased 131 hours each during the oeriod»    In the bepinning, 
60 UH-iD's averaged 1633 airframe hours each and at'the end 57 UH-lD's 
averaired 1761». hours each.   At the end of the period, the 11th Ccnbat 
Aviation Battalion was short a total of 13 UH-1D and 1 UH-tC aircraft. 
The lack of float UH-1D and UH-ic aircraft in the direct support air- 
craft maintenance company and lack of replacement aircraft is causing 
an increasing work load on the assault heliconter comoanies, 

(3) (U)    Two UH-1D and two CH-47 safety ef flight inspections 
were received during the period of February 1968 through April 1968, 
which required temporary grounding of the aircraft.   The inspections 
were completed without adverse effect on operational cownitments. 

(4) (U)   Back up direct support maintenance for two of the assault 
helicopter companies assigned to the 11th Combat Aviation Battalion was 
shifted fron the 605th Transportation Company at Phu Lei to the 20th 
Transportation Company at Cu Chi«   This has resulted in a more equitable 
cistribution of the back up supoort work load with an associated decrease 
in down time for the assigned aircraft. 

(5) (U)   Two civilian sheet metal repairmen were assiiqied for oper- 
ational control to each of the four direct support detachments on 26 
February 1968.   This has resulted in a reduction of the number of aircraft 
goin to the back up direct  support companies plus a reduction in the 
amount of deferred sheet metal repairs on assigned aircraft.   This action 
has also resulted in filling the gap left by insufficient asaicued TOE 
sheet metal repairmen. 

(6) (C)    The only road to one of the cutlyini» units of this 
Battalion is not secure and requires transporting all aircraft repair 
parts by air.    Initially, Air Force CV-2 aircraft transported meet of 
the bulky and heavy components.    Requests for these aircraft were made 
through II FFV and many times the aircraft were not made available.   As 
a result, repair parts were becoming backlogfod at the direct support 
unit.   For responsiveness, which is vital, CH-47 aircraft from this 
battalion were tasked to transport bulky and heavy items.    Smaller and 
lighter parts were carried by the unit in their UH-1D maintenance 
helicopter.   Initially, internal transport w..s attempted by use of CH-47. 
This resulted in extensive periods of ground time, averaging 30 to 45 
minutes at origin and destination.   Since we were usin* "dead head" time 
of mission aircraft, this MIS unacceptable.   Experimentation with sling 
loads revealed the UH-lD and CH-47 helicopters could carry lighter less 
bulky items and heavisr more 

8    COHFIOEHTIW. 
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bulky it«na reüpectivo2^.   A3 con^n-.nto arrive at th« I&U, they are ri.Q~ 
&i into a slinr load.    B^ttaioh Opj.-ations-Center notifies the CH-47 
unit of this and at the Mrli'Mt oppcrbanity, a CH-U7 picks up the load 
and delivers it to the unit.    Upon reuurn, the sane CH-47 can usually 
back haul the unserviceable repnirablus to the DSU.   This only adds 
five or ten adnutee to the total mission tins of the aircraft and keeps 
serviceable and unserviceable repairable parts constantly moving.   The 
sling load proved successful and since has reduced to a minimum the 
back log of serviceable components at the DSU as well as retroirade 
unserviceable repairable components in the unit • 

(7) (<J)   The output of project ZIR (Avionics Retrofit ^ro^rsm) has 
fallen behind during this reoortin* period due to lack of retrofit kits 
for the 1967 UH-lD'e and CH-^7f,s,   From 1 February 196« to 30 April 196«, 
a total of 17 UH-iDIs, two UH-1C4s and one CH-/»7 aircraft have been com- 
pleted.   One U6-A, eigit UH~lD's, and five CH-47 aircraft remain to be 
retrofitted.   On 15 April, 1960, the ZYS portion of the Avionics Retrofit 
Program was started.   This portion is the installation of the radio mount 
in the radio compartment and control head on the pilots console. 

(8) (U)   The 11th Ccnfcat Aviation Battalion's Aircraft Maintenance 
Statistical Surmary during the reporting period is shown as enclosure S. 

au    (U)   AviAtioK Safety> 

(1) (U)   Procedures,   Safety is a eemnand responsibility.   The 
Aviation S&fety Officer of the I'th Cocfcat Aviation Battalion works di- 
rectly for the Battalion Ccomander as a Special Staff Officer.   The 
Battalion Conmander has given his full support and actively takes part 
in the Aviation Safety Program.   The present safety program within the 
Battalion differo little from any other safety pro/ram with the exception 
of the outstanding degree of command emphasis and supoort given to it. 

(2) (U)   Publications.   The Aviation Safety Officer publishes a 
monthly letter which Includes notes and tipe on c.viation 1 afsty, latest 
changes in procedures, safety slogans, etc.   Distribution is made to 
platoon level. 

(3) (U)   Training.    Each Individual company hat; aa outstanding train- 
ing standardization program to qualify newly assigned pilots for in- 
oountry missions and eventually as aircraft coronanders, 

(4) (U)   Inspections.   A minimum of once each quarter the Battalien 
Safety Officer conducts a survey of subordinate units atllislng the 
United States Anqy Board for Aviation Aecident Research (USABAAR) Safety 
Survey Check list*   Theee surveys are made a matter of record and follow 
up action is taken on all deficiencies. 

dOAjftoc/uT/* £~ 
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(5)    (U)   Accidents.   There has boen a pradual Increase in the accident 

rate during the past rdnety da^'Sj though the overall accident rate It still 
below the Army-wide average.   Over 75 percent of the accidents were caused 
by pilot error while the remainder were caused by material failure. 
There have been eight major accidents, seven incidents, eipht precautionary 
landings, nine forced landings, threp combat damage, and one combat loss 
reported within the past ninety days.   The following is a list of the 
accidents and incidents reported during the periodt 

ACCIEEMTS 

Engine failure 
Tail rotor strike 
Lost RHi 
Lost control 
Hangar bearin/? failure 
Hain bearing failure 
Tail rotor failure 
Pilot overcontrolled 

FORJED IAHDINGS 

FOD 
Trans bolts stripped 
Engine failure 
Bearing failure 
Tall rotor failure 
Gasket failure 
Lost power 

IMCIDENTS 

Maintenance error 1 
Quill assy failure 1 
Vehicle antenna strike 1 
Lost RFM 1 
Enpine failure 2 
Transmission failure 1 

raECAOTlONARY UNDINGS 

Material failure 1 
Hyd line ruptured 3 
Cracked manifold line 1 
Transmission cracked ,1 
Oil press hose failure 2 

(6)    (U)   The safety goal established by the Battalion Coonander for 
the 11th Combat Aviation Battalion is sere (0) accidents.   The total flight 
tins for reporting period is 29*432 hours for an overall accident rate of 
27.2/100,000 hours. 

n.    (U)   Surgeon« 

(1) (U)    At present each of the assault helicopter companies have a 
Flight Surgeon and medical detachment as part of their organization.    All 
problems which cannot be handled at the detachment level are referred to 
the clearing company, which is located within their base camp,   l&ner- 
gency med-evac is conducted by organic unit aircraft when the situation 
warrants.   Ked-evac patients are normally processed throuph the clearing 
station.   AU detachments within the battalion provide medical coverage 
on a twenty four hour basis.   Each detachment has a medical bunker and 
is capable of functioning during rocket, mortar or ground attacks. 

(2) (U)    Active prorrams are under way throughout the battalion tot 
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(ä)   Improve oanltary stendards by the use of field medical teams, 

thereby reducing th3 inoici»-ice o." coranianicable diseases, 

(b)   Reduce the incidence of venereal oisease throuch education 
programs. 

o.    (U)   Rellgioua and Persopn?! Services. 

(1) (U)   Religious Services.    Due to the fact that numerous 
Roman Catholic personnel are on duty during Mass on Sunday morning, 
an additional Kass has been started at 1930 hours on Sunday evenings. 
The Battalion Chaplain has added two services for the men of this com- 
mand.   These services have been prompted by the fact that the men some- 
times must carry out a mission at the time worshio is scheduled. 

(2) (ü)   Personnel Services. 

(a) A religious library, including many devotional books, is beinir. 
farmed in the chapel, 

(b) Correspondence courses on the books of the Bible, are bein? 
disseminated for individual worship and Bible study. 

p.    (U)   Cj 

(1) (U)   Military Civic Action is closely related to Revolutionary 
Development,   All activities which will brin? the Republic of '/let Mam 
to a state of economic, political, and sociological stability fall under 
Revolutionary Development» 

(2) (U)   The recent Tet Offensive has prompted many fund drives to 
assist the thousands of refugee victims»   The 11th Ccofcat Aviation Batta- 
lion nersonnel contributed 8,118 $VN to the Tet A??ression Relief Project 
(TARf).   The Trilateral Fund Drive to afford the civilian employees of the 
battalion an opoortunity to contribute to their less fortunate country 
men, is presently under way and to date totals over 5,000 $VN.   Each 
company of the battalion has assisted its own employees in recoverimr 
from the Tet aggression» 

(3) (U)   Assistance in the form of clothimr and money has been re- 
ceived from Mrs. Daly's 6th «qrade history class. Lakeland Middle School 
in Mohegan, New York.    The children worked at odd Jobs to earn money for 
donation to a needy organization in the Republic of Viet Nam.   The dona- 
tions will be presented to an orphanage in the near future. 

11 
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It 
2.    (C)    Section 2.  Lessons Learned;    Conmander's Observations,  Evaluations 

and Recommendations. 

a. (U)     Personnel. 

(1) (U)     Item;  Junior officer and warrant officer promotions. 

(a) Observation;      Officer and warrant officer personnel records 
should be managed so as   ,%, provide prompt promotion on the eligibility date. 

(b) EvaludLJ-"" "s been found that  some junior officers and warrant 
officers have not been promoted promptly due to failure to accomplish timely 
processing of recommendations for promotion. 

(c) Reconmerdatlon!     That DA Form 78, Recoranendation  for Promotion,   be 
initiated and partially prepared during in-processing of First Lieutenants, 
Second Lieutenants and Warrant Officer  (W-l).     The partially prepared reconmen- 
datlons should then be placed Into suspense files forty five days prior to 
promotion eligibility date.    This system prevents the possibility of failing to 
submit a completed DA Form 78 at the proper time to insure expeditious processing. 

(2) (U)     Item;     PCS Orders. 

(a) Observation;    In excess of one hundred PCS Special Orders are  initiated 
each month by the 11th Combat Aviation Battalion. 

(b) Evaluation;  Considerable time is consumed dally preparing special orders 
for PCS personnel.    The transaction code format used is identical  for all PCS 
orders. 

(c) Reconmendation;    That preprinted transaction code formats be made for 
PCS reasslgnments to CONUS and PCS moves within the command.    At  the time an 
individual is reassigned,  the only typing required would be the variable 
responses    to be overprinted on the prepared transaction code lead lines. 
A significant  time  saving and more expeditious  production of orders is  thereby 
accomplished. 

b. (C)    Operations; 

(1)    (C)    Item;  Repeated use of landing zones. 

(a)    Obseryation;    During the past  several months,  it was noted that 
certain desirable  landing zones within a combat unit's area of operation 
have been used repeatedly tine after time on current and prior operations. 
Many patterns are established (for example  ;     flight routes, approach and de- 
parture axis,   times,  helicopter touchdown points, helicopter supply pads, etc) 
which should be avoided at all  times in a counterinsurgency environment.    As a 
result, on repeated  Instances,  enemy mortar fire was  received in  the landing 
area as the helicopters were on short final, on the ground, or Just departing. 
The Viet Cong mortar concentrations were  fired with near perfect  timing on 
each occalion.      The  trailing Inbound flights,   separated by a normal 30 second 
Interval, had to abort the  approach immediately. 
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(b) Evaluation;    When helicopter landing or pickup zones are used re- 
peatedly, maximum deviation or diversionary measures must be utilized by both 
the air mission and ground force commanders.    Prevailing wind conditions, 
terrain restrictions and other considerations limit to  some extent the appli- 
cation of necessary counter measures, however, every attempt must be made to 
eliminate repetitious situations.    Once hostile units are able to determine  that 
a definite pattern has  been established,  they possess the capability to inflict 
considerable damage to equipment and cause numerous casualties. 

(c) Recommendation;    Air mission commanders must always remain alert for 
pattern-forming  situations.  Incorporating  flight diversions as necessary. 
Ground commanders must be appraised of all  such situations. 

(2) (C)    Item; Clearance to engage targets of opportunity. 

(a) Observation;    During the  insertion of an Infantry Battalion,   suppor- 
ting gunships  spotted two men running along a trail 300 meters from  the land- 
ing zone within three minutes of the initial assault landing.    Both individu- 
als were wearing helmets and one carried a  portable radio on his back. Clear- 
ance to engage   the target was  immediately requested by the fire team.    An un- 
identified person broadcasted over  the FM radio that they were friendly troops- 
not to fire on  them.    There were no other friendly units operating  in the 
area.      The ground commander, monitoring the actions realized they were not 
friendly and granted clearance  to engage  the target.    However,  by this time, 
the two Individuals had disappeared into the undergrowth.    Several days later, 
the ground units made contact with enemy forces equipped with various colored 
military uniforms and helmets.    One AN/PRC-25 radio was recaptured. 

(b) Evaluation;    The delays encountered obtaining clearance to engage  tar- 
gets of opportunity habitually provide    the enemy with ample  time to escape. 
In order to engage targets immediately, no  fire  lines should be used  in conjunc- 
tion with airmobile assaults.    Targets outside the no fire line but within the 
ground commander's area of operation,  then can be engaged instantanelously. 

(c) Recommendation;    Control measures which will Insure  troop safety should 
be utilized to enable rapid engagement of  targets by tactical air,  artillery 
or armed helicopters. 

(3) (C)    Item;    "Horseshoe" type fire  support for extraction of combat 
personnel when under fire. 

(a)    Observation;     Recently a US company was engaged in heavy contact with 
a superior Viet Cong Force.    Darkness was approaching and contact could not 
be broken.    Supplies were becoming critical.    It was evident that the unit 
would have to be extracted as it was too  late to  Insert reinforcements or 
prepare a night defensive position.    Entrenched enemy elements were   located 
along three sides of the pinned down US Forces in somewhat of a horseshoe 
configuration.    Accurate rocket-propelled grenades, automatic and small arms 
fire was being received along the entire horseshoe perimeter.    The decision 
to  prepare for a night extraction was made at dusk.    The aviation assets avail- 
able were ten assault helicopters,  one light fire  team (LFT) and a flight of 
tactical  Jet fighters on station overhead.    An additional light fire  team was 
scrambled and a  smoke  ship was dispatched to the  scene.    When all elements were 
on station and coordination was complete,   the extraction conmenced.     The flight 
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of tactical fighters placed CBU bombs across the base of the horseshoe during 
the approach of the assault helicopters Into the pocket.    The smoke ship and 
one LFT suppressed and obscured    the downwind leg.    The other LFT  suppressed 
the upwind leg.    At H-hour,  a horseshoe of suppresslve fires were brought 
to bear on the enemy perimeter as the  troop helicopters landed.    Upon land- 
ing,   the flight executed a 180°  turn,   loaded the ground personnel and Immediately 
departed along the approach axis.    Three such lifts were conducted during 
which no hostile fire was received. 

(b) Evaluation;    The horseshoe type fire support proved extremely effective 
during this operation.    Detailed coordination and timing Is of prime importance. 
If only one  light fire team had been available, the use of a smoke dispensing 
helicopter to obscure the downwind leg of the perimeter would have been highly 
effective while armed helicopters suppressed the upwind leg.    The  fire  power and 
precision of  tactical air support cannot be over-emphasized.    The CBU bomblets 
proved very effective in a suppresslve as well as destructive roles. 

(c) Recommendation I    That other aviation units explore the  possibilities 
of utilizing a horseshoe type  fire support plan for extraction operations if 
the tactical situation so dictates. 

(4)    (C)    Airmobile operations conducted under normal rules of engagement. 

(a) Observation; Numerous airmobile assaults are conducted without prior 
supporting fires,  as air strikes,  artillery preparations and/or armed heli- 
copter prestrlkes.    Such assaults have periodically resulted in aviation and 
combat personnel being subjected to hostile fire during the  landing phase of the 
operation.    The hazards are increased by continuous reconnaissance over the 
intended landing zones or when armed helicopters conduct repeated  low level 
observations  and reconnaissance over the intended  landing zones or when armed 
helicopters conduct repeated low level observations and reconnaissance as much 
as 15 minutes before the  assault elements land. 

(b) Evaluation; When the air mission commander conducts liaison with the 
airmobile task force commander,  he must immediately determine whether or not 
a fire  support plan will be implemented.    When the air assault Is  to be con- 
ducted without fire support, a reconnaissance of the  landing zones must be 
conducted at considerable distance in order not to alert hostile units  in the 
area of an Impending operation.     Reconnaissance should be conducted along ir- 
regular flight paths,  incorporating several altitude changes away from the 
area being observed.    When an assault  is not supported by preparatory fires, 
reconnaissance must be brief and thorough.    The flight leaders must receive a 
detailed briefing.    Selected flight routes should be designed so  as to 
deceive the enemy of the  Intended landing site until the very last moment. 
Escort gunshlps should not precede the assault helicopters into  the landing 
zone earlier  than 30 seconds In order to mark the touchdown point  for the 
lead helicopter.    Connand and control helicopters orbiting overhead may 
vector the flight as needed.    In all cases,  surprise must be the prime con- 
sideration when landing the assault forces in an unprepared landing zone.    The 
capability to achieve surprise  Is  limited only by the air mission commander's 
imagination,   resourcefulness and  leadership. 
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*      (c) R«coi—ndatloni When assaults ara not supportad by praparatory 
flras, raconnalssanca oust ba brlaf and thorough. Dacaptlva aaasuras and 
surprisa ara kay factors which will Influanca tha succass of an oparatlon. 

■ 

\ 

c. (U) Training: Nona. 

d. (U) Intallitanca: Nona, 

a. (U) Logistics» 

(1) (U) Ham; Parsonal aviator flight equipment. 

(a) Observationt A requirement exists that all flight personnel and 
noncrewmembers will wear flight gleves apd helmets while participating in 
aerial flight. Sunglasses, Nomex flying suits are also items that each 
aviator should wear whan flying. 

(b) Evaluation: There baa been and still remains a critical shortage of 
personal flight equipment within the 11th Combat Aviation Battalion.- Tl* 
flying gloves through normal daily use and prevailing climatic conditions de- 
teriorate within three months after Issue. For the most part» aviators are 
wearing unserviceable glove» since tha supply cannot match tha demand. Re- 
quisitions foe reissues ara alwpys on due-out. Repair parts for tha flight 
helmets ara extremely difficult to obtain. Aviator sunglasses ara nearly 
nonexistent in the coomand. Tha new Nomex flight auits should become avail- 
able in the near future. 

(c) Recommendation» Coamend assistance should be given to this probtta 
to insure that all personnel have required protective clothing. 

f. (U) Organisation» Nona. 

g. (U) Aircraft Maintenance» None. 

3. Section 3, Headquarters« Department of tha Armr Survey Infoxmation» None. 

FOR THE COMUNDIR» 

8 Incl MUIARD BURKE 
h 0 0 I? liqei lath CAB . CPT, Infantiy 
2. Organisation and Station List \ Adjutant 
a >—j '»* Hail «♦rr*""» i- \ 
4. Aircraft Statue \  Withdrawn, Hq, DA 
5. Operational Results \ 
^i rhebe % Drttmliea ^Jpemtiene lOewber * 
7« Doeunentatlon of Anny Aviation Operations 
8. aircraft Kalntenanee Statistical Sunmary 
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# A7G0-SC  (12 May 68)    Ist Ind 
SUBJECT i   Operational Report of Headquarters,  11th Combat Aviation 

Battalion for Beriod Ending JO April 1968 RCS CSPOR - 65  (Rl) 

LA, HEADQUAUKRS, 12TH C0KBA7 AmTIOK OROUP, APO 96266    22 Kay 1968 

TOi   Conmanding General, II 7F0RCE7, APO 96266 

1.    In compliance with AR 523-13 and USAR7 Regulation 323-13, one 
copy of subject report is forwarded. 

2*    This headquarters has reviewed subject report and concurs with all 
comments and recommendations* 

FOR THE CGtmNBERt 

Q TAKES E. LYBRA1& 
Major, Infantry 
Asst Adjutant 
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imO-U-E   (12 Ifcor 68)   2»! Z^l JZT 
SIBjaCTi   Qptzatioaal B»port of tte U*h Ooäb«! ATlatiOÄ Battalion for ' 

feriod Btdii« 30 April 19<t» K8 CafOH-65 (U) (V) 

Sit HQ II ffOtOlT, AR) IM fraftoiioo 96266 ^g jyN jggg 

fHHUi    fli—iflliij Ooiwral, lot Avlotioa Irlfate, AIBTi   ATOA-O, APO 96307 

OMMOUM OoooraL, DB ixay Tiotaoo, AfBi   ATHSC(l»P), APO 96375 

OoMoador, 10 Ax* Moifio, ifSi   OKP-CS, APO 9655« 

fOi       ioaiotaat Chiof of Maff for fOreo te^tlopMnt, Dopartaoat of tho 
iza^» Maohi^rtoa, P.C- 20310 

!•   ftAjoot roport la foroardod* 

2*   fhio nfgnil hao roriovod tho attaobod uporational Btport - Xooooaa 
LtCEBOd of tht 11th Ooähat Arlation Battalion and ooaooro «1th it* 

FOB TBI COMKUMBi 

0. a FpEY—4 
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AVBA-C (12 M^r 68)    3* Ind 
SUBJXCTi   Operational Report of the 11th Combat Aviation Battalion 

Riding 30 April 1968 RCS CSFCH (Rl)  (U) 

Headquarters, Ist Aviation Brigade, AFO 96364       JJJN ^ 9 1^68 

THOJi    Commanding General, United States Any Vietnam, AT'iTJ: 'AVHGC-DST, 
APO 96375 
Coomander in Chief, United States Amor Pacific, ATTN:    UTOP-OT, 
APO 96558 

TO:       Assistant Chief of Staff for Force Development, Departuent of the 
Amor, Washington, B.C. 20310 

1*    (U)   This headquarters has reviewed subject report, censidere it to 
be adequate, and cencure with the ccntents as indorsed« 

2.    (C)   The following additional oonments are considered pertinent: 

a«   Paragraph 11(7), page 9.   The ZYS program is the installation of 
the ICY-28 mount, the KY-26 control, and a KD-736 Discrete Discrixunator 
at each 0-1611.    This is the unit which precludes transmissicn on other 
radios while secure voice is being used on FH. 

b. Paragraph 2s, page 15f Nomex flight suits and gloves are under 
strict control ty USAFtV, but issues are being made. Ballistic helmets 
should become available by the end of June 1966. 

FCR :HB (XMIANIER: 

/ 
JOHN D. MIXSETX. JR. 
(.PT,    AGC. 
Aaaiatant Adjutant General 

// 
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AnCWBT (12 lüy 68)   4th Ind (ü) CPT kTtoXA/älM/lMkktoJtP 
SUBJKT»   Optratioiul Report of th« 11th to*k*t Aviation B*tUlion for 

poriod «nding 30 April 1968, BCS CSFCR-65 (Rl) (U) 

HEADQUAHTERS, US ARM! VIETHAM, AFO San Francieco   96375 2 6 JUN 1968 

TO:   Coanandar in Chiaf, Unitod Statae krmf, Pacific, ATTM:   OPOP-DT 
AFO   96558 

1.   This haadquartar« hat rwrlawad tha Operational Eoport-Uocona Uaracd 
for tha qjiartarly ported ending 30 April 1968 fro« Headquartara, 11th 
CoJbat Aviation Battalion« 

2#   Concur with report as lubBitted« 

FOR THE OGMMAMDBR: 

C. S. NAKATSÜKASA 
Captain. AOC 
Assistant Adjutant General 

Cy furn: 
Hft 1st Avn Bde 
Hft 11th Cbt Avn Bn 

/f 



n GPOP-DT (12 May 68) 5th Ind (U) 
' SUBJECT: Operational Report of HQ, 11th Cbt Avn Bn for Period 

Ending 30 April 1968, RCS CSFOR-65 (Rl) 

HQ, US Any, Pacific, APO San Francisco 96558  2 6 JUL 1366 

TO: Assistant Chief of Staff for Force Development, 
Department of the Amy, Washington, D. C. 20310 

This headquarters has evaluated subject report and forwarding 
indorsements and concurs in the report as indorsed. 

FOR THE COMMANDER IN CHIEF: 

mut 
CL SHORTT 
CFT, AGC 
A«t AG 
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ESRiHTHENP OP THE AMff 
HEADQUARTERS, 11TH CaiBAT AVIATION BATTAUON 

APO SAN FtA^^ISCO   96239 

"EXEKPLA RIOPONEHE" 

AVOC-AC 21 April 1968 

SUBJECT:    Documentation of Army Aviation Operations (29 January through 
29 February 196ö)(ü) 

Corananding Officer, 12th Conbat AviaUon Group, ATTN:   AVOC-SC, APO 96266 

ConnandLng Officer, let Aviation Brigade, ATTN:   AVBA-B, APO 9638» 

(U)   In compliance with letter, let Aviation Brigade, AVBA-B, dated U April 
1968, subject: same as above, reouested information as pertaining to the 
Army Aviation Operations during the TET offensive is forwarded as InelosureS 
1 thru 3. 

FOR THE CCMMANDERt      .     , 

• /a/ MXIIARD BURKE 
3Incl /V MILLABD BURKE 
1 • Documentation of TET OPT, INP 

OffSnaive ADJUTANT 
2. Statistical Data . •. i 

3« Armed Helicopter ''. 

Questionnaire ■.' '   ■         '• ' "    "    . - ■ ' 

Incl 7 
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COMFIDEMTIAl 

i (29 JAW - 29 FBB 6^) 

1. (U) The organisation of the 11th Corbat Aviation Battalion during 
the period 29 Jan - 29 Feb 63 was as follows J 

Headquarters and Headquarters Detachment (HHD) 

128th Assault Helicopter Comrany (128th AHC) 
393rd Ilalntenance Detachment 
285th Signal Detachment 
432nd Medical Detachment 

162nd Assault Helicopter Company (162nd AHC) 
407th Maintenance Detachment 
450th Signal Detachment 
758th Medical Detachment 

173rd Assault Helicopter Company (173rd AHD) 
408th Maintenance Detachment 
451st Signal Detachment 
759th Medical Detachment 

213th Assault Support Helicopter Company- (213th ASK) 
329th Maintenance Detachment 

2. (C) a. The 11th Conbat Aviation Battalion (11th CAB) has elemente in 
three different locations in the III Corps Tactical Zone. HHD, llth'CAB, 
the 128th AHC, and the 213th ASHC are located at Phu Loi (IT 861156). the 
162nd AHC is located at Phuoc Vlnh (XT $60495) and the 173rd AHC is located 
at Lai Khe (XT 772381). 

(1) The 173rd AHC at Ui Khe was the first unit of this battalion sub- 
jected to rocket and ground attack during the TIT offensive. At 0300 
hours on 31 January 1968, Lai Khe «AS mortared for the first tins« During 
the period 31 January - 29 February, Lei Khe was mortared and rocketed on 
the average of three times daily« The total nunber of rounds receiTed was' 
818t 385 rocket rounds, 385'fflortar rounds, 25 75sn reeolleee rifle rounds, 
11 rocket propelled grenades^ 4 106 rounds and 8 rounds of unknown type. 
During each of these attacks, the "ütobin Hoods" scraabled a light fire team 
for bass defense. Damage received was one ÜH-1C destroyed, one 0H-1D 
heavily damaged, and one ÜH-1C and one tftUlD lightly damaged. It is note- 
worthy to mention that during this period the 173rd AIC was always able 
to meet its dally commitment. 

(2) The 162nd AHC located at Phuoc Vlnh wae mortared and rocketed on 
five occasions during this period. These attacks resulted in two aircraft 
lightly damaged and two personnel wounded. One Ä «as evacuated to the 
hoepltal at Long Binh, 

(3) The base camp of Fhu Lei where HHD» the 128th AHC and the 213th 
ASHC are located, «ae rocketed once during this period. On 18 February 
at 0101 hours, the first rounds Impacted. 34 rounds of rockets and nortar 

Inel11«I*ftL7 j^ 



CONFIOCNTML P fire were received betv/ev i 0101 hours and 0^30 hours. One UH-IC of th 
120th AHD was lightly dwiAsed, The 12^bh AHC supplied one light fire team 
for base defense. 

b. During this rwlod, the 11th CAE eo/iduoted three conbat assaults 
that are of a particular interest, 

(1) On 30 January 1968, the 12dth AHC inserted the 2/506 Infantry, 3rd 
Brigade, 101st Airborne Division In the vicinity of the northeast corner 
of the Blen Hoa runway (YT OD6145). During the Insertion, 250 sorties 
were flown while inserting 596 troope. The gunships recorded five eneoy 
KBA while flying close support for the infantry in defense of Blen Hoa* 

(2) On 1 February 1968, the 173rd AHC flew in support of the 1/28 In- 
fantry, 1st Brigade, 1st Infantry Division. The 173rd AHC was called upon 
to take reinforceoents to a unit in heavy contact. The landing zone located 
1,000 meters north of Phu Lol base c*?ip at XT 827191 was under intense small 
arms and rocket and machine gun fire. The Viet Cong were dug in for a 
long siege and the Infantry could not assault across a large open area that 
lay in the route of advance. With the "Robin Hoods" bringing in reinforce- 
ments and the "Crossbows", the 173rd AHC light fire team, providing close 
support for the infantry, the tide of battle soon turned in favor of the 
"Big Red One".' After seven hours of fighting, 277 enemy were dead and 
numerous mortars and machine guns were captured. The infantry comnander 
in the cooinand and control aircraft stated« "Without those reinforcements 
brought by the 'Robin Hoods' and the deadly barrage of fire by the gunships 
we would have been hard pressed to survive". 

(3) On 13 February 1968. the 162nd AHC was assigned to support the 
4/39th' Infantry Battalion, 9th Infantry Division vicinity coordinates IS 
813821, inmediately south of Saigon. Ten UH-1D transport ships, one spare, 
a comnand and control ship, one heavy fire team from the 162nd AHC and a 
smoke dispensing aircraft from this battalion comprised the task force. 
At 1400 hours an extraction'of elements of the 4/39th was begun. The unit 
had been in contact all day, with an estinated battalion size Viet Cong 
force. Upon landing in the pickup zone at coordinates IS 813821, the troop 
ships were met by intense enemy fire. Chalk Two received two hits, one in 
the tranamLssion casing. A rocket propelled grenade round exploded in the 
vicinity of Chalk Five. The aircraft received shrapnel damage in the tail 
boom* and tail rotor. Both aircraft were able to be flown from the pickup 
»one, and there were negative casualties. The extraction was postponed 
until 1830 hoars whereupon the troops were extracted from the same pickup 
zone to coordinates XS 784824* During this extraction one gunship took a 
round in the tail boom in the vicinity of the pickup zone* Altogether 
36 sorties totaling lib troops were extracted. 

I (C) The total nucber of airmobile operations conducted by the'11th 
öobat Aviation Battalion involving ten or more lift ships was 207* . 

CflNriKNTiM. 
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N 4*    (U)   See paragraph 2!r above and paragraph 3 of ineloaure 3. 

5. (C)   The 11th Conbat /viation Battalion flew a total of 2,247 (BT) 
reaupply aLesione.   The majority cf these were flown by the 213th ASHC, 
This unit flew numerous sortiee of troop» and amnunition in and around the 
Tan San Nhut/Saigon and the Bin EoaAonr Bi;ih military complexae.   The 
majority of these sorties requi* el< armed helicopter escort due to the heavy 
volume of enemy automatic weapons fire being received. 

6, (U)   The 11th CAB aoeomplised 16 medovac missions while carrying 151 
personnel.   The majority of theee were accomplished by the 213th ASHC which 
caxried 139 personnel.   Thess miaeions did not require a gunship escort. 

7*   (u)   153 administrative missions were accomplished during this period. 

8. (U)   Amunition expended! 

lag to, IB       M2       !*&       QTHm flj 4 4? gal. LIJBÜ 

1,739 7,40^        61S, 130 1,720 

9. (U)   Casualty Information: 

KHA WHA HHA BHBff KBA 

1 11 8 42 
■      ■ 

10. (U) Number of decorations received for the period! 

EFC   BS    AM    ACM   FH 

1    6   231    11   10 

11. (U) Number of reconmendations for awards for the period: 

EPC   SM   K   AM   ^M   ffi 

8    1     7  477    31   16 

12. (U) Not applicable. 

13* (ü) Statistical infermationt see inclosure 2. 

14* (V)   Armed helicopter questionnaire: see Inclosure 3* 
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STATICrivV'L DATA (29 Sm - 29 FEB 60) 
. ■                            ■ 

TJH-lßZK mpA CH^I ^ 

1. HOURS FLOWN 7,303 1,574 1,256 

2. SORTIES FLOWN 2U>118 4,609 4,476 

3. TROOFS TRANSPORTED 4&317 NA t7,265 

kk CAROO TRAKSPORTBD 57« NA 6,661 

5. AIRCRAFT DAhAGBD ON THE 
GROUND DUE TO HOSTIIE ACTION 5 2 0 

6, AIRCRAFT RECEIVING HITS IN 
FUGHT 7 0 3 

7. AIRCRAFT SHOTDOWN 0 0 0 

8. NIMEBt GP VR hISSIONS FKNN u H Itt 

9. NUMBER GP PHOTO MTSSTONS FLOWN NA NA 14 

10. NUMBER OF SLAR MISSIONS FLCWN VA N4 NA 

11, NISCER OF IR MISSIONS FLOWN NA NA •:. * 

12. NUMBER OP SraUCTURES DESTROYED 0 74 '    o 
13. NUMBER OP SAMPANS DESTROYED 0 3d 0 

Incl2tolft%l> 
CoAJ^JOBA^rM 4 
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CONriKNtttL 
ABWEO HELICOPIER QUBStlOltlAIHB 

1 •    (U)   The primary mission of the gunshlpe is escorting troop cerrylng 
helicopters and preparation and suppression in the landing lone during 
coobat assaults.   During the TET offensive, the gunships flew more ndssioos 
than normal in close support of ground troone.   Other missions performed 
included convoy escort, armed reconnaissance and counter mortar defense of 
their respective base camps. 

2. (U)   The missions performed by the armed helicopter call for and re- 
quire lansdlate reaction and fires which are accurate on the first strike. 
The very nature of the armed helicopter makes it an ideal weapon for this 
type employment.   The slow flight capability coupled with the amount of 
ordnance carried make the helicopter an ideal weapon for armed reconnaissance 
and convoy cover where observation and target destruction is needed. 

3. (C)   On two separate occasions light fire teams were the deciding factor 
that prevented the loss of friendly positions« 

a. On 31 February 1968, a light fire team was seraabled to vicinity 
coordinates XT 381399 to assist an AZftTN outpost that was under attack.   The 
light fire team was able to drive off the enany.   They were credited with 
eight Viet Cong KBA. 

b. On 22 February 1968, a light fire team was seranfcled at 1937 hours 
to vicinity coordinates XT 938t».5d to assist another AH7N compound.   After 
the light fire team had made sfverajt-gun runs, the^'enemy withdrew«   The 
light fire team was credited with repulsing the enemy and killing 25 Viet 
Cong, 

(/ (tf>   f*s, howeVw to what extent 1« unknown.   At Fhu löi, th« 11th 
CAB is not raSpoilSlble for l>aee defense. 

5.   00   ft» increase in speed coupled with ^reateFaanMiverabillty, KJiiger 
endurance'time and larger payload capacity would greatly inoi^ease the effSct- 
iveness of amed helicopters. 

6*   (C)   a«   The gunshipe of this UMt are continually called upon to give 
cloee air Support to infantry units that require the etriiM to-be wltKln 
25 meters of the friendly positions.   In one sudh case, ä ftlendly ^nlt 
had surtdunded an eneny btmker firom which they l«d b^en receiving IrtafSf 
autonAtic weapons fire/ Air strikes and artillery Were out 6f thd q4*stion^ 
due tö the close tJrojdnltt cf friendly trccps i*lch Were only 30 meters 
away.   Th* bunker «as destroyed with rockets killing 16 aneoy inside of 
it,   ftds occurr*d 9 December 1967» 'near Dong Tarn, WTV while «bpöcfrtihg 
the ViSthaariee Marines working with the 9th Infantry Division.   Another 
example was the «nploynent of a ll^it fire team in Saigon in Support of 
trocps wofldng in the oitt.   Without ewepticft, the adsslon that däy wir* 
strlOes agiinst ai^r tfoops who had taken c<Wer'in the btdldlng'in dcwntdim 
3«üLS'«»   Artillery arid airstrikes were not eaq»loyed due te tha fWodaily 
of Umieent civilians and other buildings,   Theee ships were «arüoyed against 
the single structure without IndLacriadnately deetroying other buildlnKS 

13*13**1*^1 ;^  ■C£p^r4&^~*& 
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MMFJPBITMl - 
b.   This unit does not have AH-1G helicopters, 

7.    (C)   The employaent of light fire teams by the units responsible for 
base defense undoubtedly thwarted and sdnioized the attacks on base camps 
by the Viet Cong.   The continual ^visual reconnaissance performed by gun- 
ehips prevented the eneny fron moving freely through the countryside thus 
Uniting his troop movement and rasupply capability.   It also prevents 
him from massing troops in an area due to threat* of observation and subse- 
quent destruction.   The battle that was fought 1,000 msters from Fhu Lot 
and IAS so greatly aided by the employment of gunships probably prevented 
a mass attack on that base camp.   The employment of gunships in Saigon 
prevented the wholesale deetruction of civilian property and the deaths of 
many innocent civilians*   The employaent of gunships did prevent the loss 
of two ARVN outposts as described in paragraph 3 above. 

9d 
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0 11th Combat Aviation Battalion 
Alrcr. ft Malntananca Statistical Sunnary 

Qtr Ending 30 April 1968 

TIJE AIRCRAFT £S. NAft 

WPS 

APR 

001 

TOTAJ, 

UH-1BfC 
ÜH-1D 
CH^7 

1483 
6582 
1097 

1574 
7633 
1?39 

1342 
7277 
1183 

4399 
2(492 
3519 

H^Hiffii (fBtCENT) 

ÜH-1B,C 
UH-ID 
CH-47 

81.0 
79.9 
76.0 

12.4 
15.7 
12.0 

$3.1 
82.7 
68.0 

76.4 
80.1 
72.8 

■•   • 

ÜH-1B,(; 
UH-ID 
CH-47 

14.6 
16.2 
15.0 

22.2 
19.1 
19.4 

• 

• 

ÜH-1B,C 
UH-ID 
CH^7 

6.6 
44 

12.0 

4.J 

17.0 

1.4 
.8 

7.6 
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I   OMKINATIM« «CTIVITV (Ci»|i*ral««urtw> 

OACSFOR, DA, Washington»  D.C.  20310 

■ l«, MLt'UH I  »I CUHI1»  CLAlliriCATION 

Confidential 
lk. »moKiP 

t. ««»ONT TITkl 

Operational Report - Lessons Learned, Hq,   Uth Combat Aviation Battalion (U) 

«. estcm« i NOTI» (ftp» ml Mtmt tmt mmSm 4MM) 

CO,   11th Combat Aviation Battalion 

r MMA» OATI 
12 May, 1968 

a. »NeiBCT MO. 

H/A 

32 

682133 

SJ; >«•• (Av Aal Mr S *••(#■•« 

• •. mtrweuTiON tTATiMiNT 

• i. BIVCBiSTZSv NOT«» 

H/A 

1«. aPOMMNIMSMUTANV ACTIVITY 

OACSFOR, DA, Washington, D.C. 20310 

DD /r..l473 

32 
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Tht following lt«m» «r« rtcqanfndtd for Inclusion tn th« Ltstons Learned 
Index: 

ITEM 1 

*   SUBJECT TITLE  

** FOR OT RD #     

***PAGE #   

ITEM 2 

SUBJECT TITLE., 

FOR OT RD # 

PAGE # 

ITEM 3 

SUBJECT TITLE.. 

FOR OT RD # 

PAGE # 

ITEM A 

SUBJECT TITLE,, 

FOR OT RD # 

PAGE # 

ITEM 3 

SUBJECT TITLE_ 

FOR OT RD # _ 

PAGE # 

ii ■ ■"   »i 

*   Subject Titlet    A ehort (on« sentence or phrase) description of the item 
of interest. 

** FOR OT RD #    i    Appears in the Reply Reference line of the Letter of Trans- 
mittel.    Thia number ma at he accurately stated. 

***Pege # t    That page on which the Item of Interest is located. 
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