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DEPAITM-^IT OF THS.ABBI.  

I HEADQUAHT^RS^ iOTH AVIATION BATTALICM   '^^ 
^ T&t U3 For ceo 'y624u '   ' 

AVGP-AE 
Jtl .— 

itZUv j 

V Kay iV66 

SUBJECT: Operational Report on]Lc38ons Learned,jPeriod Ending 3u April 
1V66, Reports Control 3frbor"C&^Ä(RlKU; 

^^  TO:     Assistant Chiel" of Staff for Force Development  ' 
^"^ Department of the Aruy 
^J v Washington, D.C. 2u3lu 

\ 
iJSgiUM J2)^ sj. 

SLCTION I: Significant Organization and Unit Activities 
(l&QACS'fQrJ? 

*   -        1«    tüssion:    The mission of the luth Aviation Battalion is to provide 
iombat aviation support to US Forces,  Republic of Vietnam Armed Forces 
(RVNAF; and Free WorLd Military Assistance Force (P.VKAF;.    In so doing, 

' jtne oattaxion assists in the development and maintenance of an effective 
•conventional and counterinsur^ency military capability to search out and 
"destroy the Viet Cong (VC; and extend the Government of Vietnam ^OflfJ 

L> 

i 

control of the population. ^ ffiof-ytp-Uoozo j 
2.    Organization;    The tjth Aviation Battaiicn consists of the fol- 

y# loväng units as of 3^ April 1^66: 
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Headquarters and Headquarters Company,  luth Aviation Tattaiion 
2>6th Signal detachment 
2/yth Signal Detachment 
2y6th Signal Detachment 

/♦8th Aviation Company iAimooiieflight; 
3,yoth Transportation Detachment 
206th Medical Detachnient 

11/tn Aviation Company (Airmot)ile;(Li-Tht; 
i^oth Transportation Detachnent 
l3uth Medical Detachm -nt 

jJSyth Aviation Company (AirmobiieHLight; 
3^4th fransportation Detachment 
43'3rd Medical Detachnent 
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l3>th Aviation Company (AirmooileK Fixed «TingJ 
25üth Transporte! t ion Detachment  ....   . 

2nd Platoon,  lylst Aviation Company ^AirmobileKLight) s— JAb'tv 
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^.    Oofaauim Relationships; 

a. On 1 March 1966, the lOti   Aviation »Tattaüion, nrm BA THIN, RVN, 
was relieved from assieninent to the 12th Aviation "-roup and assigned to the 
17th Aviation flroup by nT.O. 1051,  fBARV, 15 February 19' 6.    This reassign- 
ment has greatly reduced the distance to the battalion's next higher head- 
quarters  (15 W by air to NHA rUHS vs 170 W by air to SiTKIf), thereby 
increasing onerational efnciencv tbrou^h more rfsponsiv» eoirrwilentiona 
and coordination.    The operation of the battalion has be«»n principally' 
confined to the II A^.W! Corps area. / 

b. Lt. Col.  Albert J.  Fern Jr,  Tnf, assayed  co^r-ani of the 10th 
Aviation Battalion on 1U Vax :Y 1966, r^lievin^ Lt.  Col.  >erorv I. Clney, 
Inf.     ? e Change of Connand Ceremony was attended  by "-^r 'Teneral ^^anlev 
R. Larson,  Comr.andin^ "^neral,  I PPORC^V, Colonel herald H. "^ea, CorTrandin" 
Officer,  17th Aviation Croup,  Colonol Ra^rond n, Jon^s,  Cormardi"'» Officer, 
12th Aviation Croup and Colonel C,A. !)eason, Comran'in" Office^, Wha >an<T 
Support Corur.and. 

c»    Changes of comr'and within ma.^or rmbor^inate unit« ^,irin'T this 
period were: 

(1) On 1 rarch 1966, y.i.'or Harry .T.  7ell^er,  Tnf, replaced 
!'ajor Harbin A. Consta ce,  Arty,  as Con; and in* Officer of the  117th Aviation 
Company, 

(2) Cn 2U "arch 1966, Major V.'illiafr ^. "riffin, Tnf, replaced 
Kajor Kevin ". Kurphy, 53,  as CornFiandin^ Cficer of the ^nd "latoon, 17l9t 
Aviation Company. 

(3) On k April 1966, !:aior Harry Kck, Roper, -Tr.,  C^, replaced 
Major Charles 11.  Drummond Jr.,  Arty,   38 Co^randin-' Cficer of fV,e UQth 
Aviation Corpany. 

4.    (.r^-tnizaticnal Ohan;cis: 

a. 135th Aviation Company:    On 10 March 1^66, the 135th Aviation 
Company (Ain:1obile)(F.V) with its associated 25ftth TQ detachment (Acft "aint) 
was reassigned from the 14th Aviation "^ttallon to the 10th Aviation Pat- 
talion by CO. No. 6, 17th Aviation Croup, 9 T'arch 1^66.    As the company was 
alread;- located at XWH  ^A THI*!, no ^hyslcal movement was as^ociate-i with 
this reassignment.    The 135th Aviation Company r^maine^ under the operational 
control of Commanding General,  I FFrRC:;V and has received its mission assign- 
ments directly fron; GU, tn.t headquarters, 

b. Second Platoon.  171st Aviation Company; 

(1)    Effective 1 February 1966, the 2nd Platoon, l^lst Aviation 
Company (Airmobile)(Light) was released fror the 12th Aviation -rour and as- 
signed to this battalion by CO. No. 4. Ho. 12th Aviation Croup, 25 Jinuary 
1966. rtwmrrs-rr 
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This unit was to be organized into two sections, the first composed of 
145th Aviation Platoon (AL) assets and the second composed of 6th Aviation 
Platoon (AL) assets. On this same date, the 2nd Section, 2nd Platoon, 
171 st aviation Coiupany was attached to the lA5th Aviation Battalion, BIft 
HüA. by this order the 1st section of this platoon was placed unaer oper- 
ational control of the pth bpecia.! forces Group. 

(2) Lfl'ective 15 harch Iy66, the 2nd bection of the Platoon 
was detached from the 145th nviation i-attalion and returned to its parent 
unit by ü.ü, bo. 13, Hq, 12th Aviation Group, 28 February iy66. It was also 
placed under operational control of the 5th bpecial forces Group effective 
1 Karch 1V66. The section re Joined its platoon at KHA T.uiMi on 23 barch 1966. 

c, Signal Detachments! On 26 January 1966, the three avionics 
repair detachments U56th, 27Vth ana 296th bi^ bet/iiadio Kep HV) assigned 
to the battalion's airmobile companies were consolidated at battalion level. 
This consolidation was designed to overcome a shortage of personnel and t est 
equipment within tuo of the three detachments, it provided one centralized 
capability for repair of all organic avionics equipment, plus the resources 
to dispatch teams in support of all field operations. The overall efiiciency 
of avionics repciir and maintenance within the battalion was iiaproveo through 
better utilization of available personnel and equxpiaent. 

5. urbanization and Unit activities; 

a, Combat/Combat bupport Operations: 

(1) General: buriiv: the reporting period the 10th Aviation 
Battalion was committed to support elements of 1 Field Force Vietnam in 
seven major combat operations (bubparagraphs (2) through (8)). A minimum 
of two airmobile companies plus control elements of the battalion head- 
quarters were coiijaitted to this support during the entire period. The 
remainder of the Battalion's resources were useu to reinforce these operations 
as needed and support units in the 11 «ItVb Corps area on a mission basis. 

(2) OPiÄA'A'lub JbFf:ÄSOl4. (31 December 1965 - 17 January 1966) 

(a) This operation was conducted by the 2nd HOK iiarine 
brigade and the 47th ArtVb Kegiment to clear itoute 1^0. 1 in the area immed- 
iately south of lüY HOA. opposition was expected because the Vung uo Ba, - 
Cape Varella area was a known Viet Cong sea infiltration area. Information 
also indicated the presence of VC logistical units and supply bases in the 
area. 

(b> The mission of the lüth Aviation Battalion was to pro- 
vide , eneral aviation support to the operation, establish an nrmy nviation 
support iilement (AASüJ) in the Ccmbat support ooordination Center (CbGC), and 
to be prepared to mast aviation support on order. 

SECRET 
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(c) The lOth Aviation Battalion supported the operation 

with the 117th Aviation Company and was reinforced by an attached element of 
10 CH-OA's from HM. 363, UShC.   Cooperation and support rendered by the HMK 
363 was outstanding. 

(d) Statistical highlights for uPiiuTlUN JfcfViJtoUN: 

_[. Airmobile assaults;    3 
2, Troops airlifted:    7,88ü 
5. Cargo airlifted:    519.4 Tons 
^ Total sorties:    5,0^8 
£. Flying hours:    114.5 

(3) UttiUTlOK TTUaU    (13 - 16 January 1966) 

(a) This was a search and destroy operation conducted 
against suspected VC units by 2/32? Infantry,  Ist Brigade, lülst airborne 
Division, in the vicinity of JONG i'iüü.    This operation had the corolj-ary 
efi'ect of providing the supported unit with combat experience in airmobile 
assault operations. 

(b) In support of ü^ISÜKTIU^ TLucit, the 10th Aviation 
Battalion provided the equivalent of one aviation company (Airmobile)(Lt>. 
The 129th aviation Company provided the mission commander and ten UH-IB/ü 
helicopters.    The Adth Aviation Compary reinforced with five aduitional 
UH-l's. 

(c) Statistical highlights for OPrÄATIüK T[uR: 

J.. Airmobile assaults:    6 
2. Troops airlifted:    1100 
5. Cargo airlifted:    3.i) Tons 
^. Total sorties:    2,000 
^. Flying hours:    200 

(4) OFi^tATIOK ViO« BUrthN.    U8 January 1966-20 February 1966) 

(a) This operation was a continuation of OFÜiATluN JiiF- 
FiJfcON and was conducted in the area southwest of TUY HOA.    The purpose of 
the operation, conducted by the 2nd HuK iiarine brigade (-) and the 1st Brigade, 
101st Airborne Division, was to clear Viet Cong from the «urea and protect the 
local rice harvest. 

(b) The mission of the 10th aviation Battalion was to 
provide general support to the two brigades.    Two aviation companies (Air- 
mobile) (i-ight) were employed continuously, with one in support of each brigade 
during normal conduct of the operation.    This battalion also was to be pre- 
pared to mass aviation support as directed.    All helicopter companies of the 
batta2 Lon were ccmnitted at various tli.es during this operation. 
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(c) Two (VIF aircraft from the 219th Aerial Obeervati^n 

Company were attached to this battalion during the operation.    "Tie 155th 
Aviation Company (Airmobile)(Li^ht) was attached during the period ^ - 10 
February 1966, 

(d) Statistical highlights for OPTOATIC!» VAN BOITWi 

1a Airmobile assaults;    36 
2. Troops airlifted:    19,977 
3. Cargo airlifted:    1,271 Tons 
4. Total sorties:    11,Zf21 
5. ^lying hours:    3,520 

(5) OPSRATION HARRISON.    (21 February 1966 - 2U "arch 1966) 

(a) This operation was a continuation of OP^ATICN VAN TOSH 
and was conducted in the same general area west of T^TY I'OA.    Supported 
forces remained essentially the sane, as did the mission of the 10th Aviation 
Battalion. 

(b) Attachments to the battalion during the operation were: 

1. A Company,   101st Aviation Battalion 22 February to 
3 March 1966. 

2. I6l3t Aviation Corpany (Airmobile)(Lic:ht) 5-6 ''arch 
1966 and 12 - 13 ^arch 1966. 

3. 1st Platoon,  Company A, 228th Aslt uel Bn 2h February 
to 6 Karch 1966. 

(c) During this operation, successful night airmobile 
assaults were conducted with platoon and battalion size elements of the 
1st Brigade,  101st Airborne Division.    These actions pointed up the ne«»d 
for additional aviation and ground unit training and experience in night 
operations to improve execution precision.    Cn one ni^ht operation, arti- 
ficial illumination was provided by aircraft and artillery flares.    This 
simplified the problem of flying in mountainous terrain and selecting un- 
improved landing areas.    Continuous lighting and proper placement of flares 
are prime considerations in such operations. 

(d) Statistical highlights for 0PERATICN HARRISON: 

1 • Airmobile assaults:    15 
2. Troops airlifted:    15,939 
3. Cargo airlifted1    1,360 Tons 
4. Total sorties:    5,552 
5. Flying hours:    2,712 

(6) AHVN Aimoblle Assault (24 larch 1966) 

(a)    This operation involved a battalion size combat airmobile 
assault against suspected VC units 20 kilometers north of PHAN THrTT. 

brv SECRET 
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(b) A Company, 5018t Aviation battalion was attached to th« 

10th Aviation Rattalion for this operation. Oirect aviation support to the 
ARVN conmander was provided by the 4dth Aviation Company reinforced by 
A/501st. 

(c) To reduce the tljne between staging and arrival in the 
landing zone, two separate staging areas were used. At the last minute, 
however, the troops enroute to one staginr area were prevented from reachin* 
it by four blown brigade. As an expedient solution, the helicopters were 
diverted from the planned staging area and picked up the troops alongside 
the road. The objective area was seized by the AWN troops and proved to 
be a VC training camp. 

(d) statistical highlights for the operation: 

1. Airmobile assaults: 1 
2. Troops airlifted: 1*20 
3. Car^o airlifted: 2.8 ^ons 
4* Total sorties: 155 
5« Flying hours: 51.5 

(7) OPERATION FILL' ORB. (25 varch 1966 - 30 April 1966) 

(a) The mission of OPKRATTCN PHIKORTC, a continuation of 
OraUTZON HARRISON, was to seek and destroy enemy units and installations 
and protect the April rice harvest in the T^IY HCA area for the TVN. In- 
telligence indicated a VC Regimental Headquarters and two VG Battalions 
operating northwest of TUY HOA. Initially, the 1st ^»rigade, 101st Air- 
borne Division and 2 battalions of the 2nd RO^ "arine ^igade were cormritted 
to the operation with the 117th and 129th Aviation Corpanies from this 
battalion in a general support, 

(b) On 10 April 1966, Headquarters Ist Brigade, 101st Air- 
borne Division with two Infantry Battalions was committed to OPKfUTIOW 
AUSTIN at PHAN THPT, At that time, the 48th and 117th Aviation Companies 
were moved from TTT HCA to PHAN THI"'', One airlift platoon and one heavy 
gun team from the 129th Aviation Company remained committed to OWUTIOW 
FILL"CR2 at TOY HCA. 

(c) Continued emphasis has been placed on ni^ht training 
for airmobile operations during OPFRATirN FTU'CRF. Training has been pro- 
gressive, starting with si rle shirs and continuing through company size 
formations, 

(d) There have been no significant problems encountered during 
this operation. Continuous association ani close co rdiration with supported 
units have resulted in mutual inderstandinr and resolution of problems ex- 
perienced in earlier operations. 

SECRET 
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(e)    Statistical hitfilirbts for CF^TT^v PTU^RBi 

1, Aimobil« assaults:    9 
2. Trccps HirliftM:    9,774 
2»    Garf»o airlifted:    312.9 Tons 
L«    Total sorties:    7,211 
^.    Plying hours:    1,928 

(8)    OP^RATim .VTSTTW (12 April 19^6 - ) 

(a) CPT?U?TfT' A'JITTN is a search and destroy operation 
conducted alonr; the II and III ARV Corps Voundary.    Th-3 operation is to 
oe conducted in six phases beginning at WAR THT^", ^VN, hence to "H™ 
CO, RVIJ and then south alon» the corps    cundarv.    Participating units are 
the 1st Brigade, lOlst Airborne Division (-) and the UUth W ?e^irent. 

(b) C   RATI(     AUSTTK IT (12 April 1966 - 26 Aoril 1966) 

1. OPERATION AUS TIT TI was the first phase nf orT?.- 
ATICy ALT5TIN.    It was"con^ucted in the vicinity or P»»AN THT^, 1^P\    General 
aviation support w s provided by the 10th Aviation Battalion vdth the U6th 
and 117th Aviation Companies. 

2. At 172215 April 1966,  the airfieU at PHAN ^rI^, 
RVN,  location of the lOth Aviation Bat-a" ion (-), was atta.v'ed by VC small 
arms  and mortars,    >ven mortar rounds impacted on or near Mie airfield, 
one of which was in the 117th Aviuti n Company's helicopter    arkin*» area. 
This represented the first around action experience-' by this battalion, 
Ground defense plans were effective and adequate, 

2«    Three CH-ZJ Helicopters fror the lA7th Assault 
Helicopter Company were attached to the 10th Aviation Battili^n for this 
operation.    They proved invaluable for:    prepositionin*  fuel and ampunition 
in areas inaccessable to fix^d win'7 aircraf ^;  he^w resupply; evacuation 
of casualties from jun^l« area? by winch; and the movement of artillery in 
jua^le areas• 

^,    There were no significant problems encountered 
during this operation,    Typic'il rissions performed included both 'lav and 
night airmobile assaults, resupply, troop lifts for redistribution of 
forces, reconnaissance,  conmand and control and m«»dic^l evacuation, 

^,    Statistic 1 hi-hli-hts for Cr^.^jrv ATTSTT^ IT: 

a. Airmobile assailts:    26 
b. Troops airlifted:    7,329 
c. Cargo airlifted:    140.17 ^ns 
d. Total sorti« s:    11,168 
e. Flyin» ho'irs:    1,280,7 
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(9) Operations of th« 135^ Aviation Oompany. 

(a) The l?5th Aviation Company (Ainn^bi>)(Fixed   /irv) 
arrived in Vietnam on 23 January 1966 and was stationed at Oon^ Ta Thin 
Army Airfield,  its current location.    It becare fullv operation 1 on 15 
February 1966,  and provides daily sup ort  to I VT1.1 Fr^~ V,    Also the 
II ARVTI Corps is supported at PITCIKO vd.th a dail-   average of two aircraft, 

(b) Deployrnt to Vi^tnar wms accomplish^ via the 
Pacific route (Ft 3ennin>Hamilton AF^Hickam A^'VJohnston I-Wake I-'Hun- 
Clark AF3-Vi«tn«iri), requiring 68 hours total   li'ht tiam, 

(c) Unce 10 "arch 19 6, the 1^5th Aviation Company has 
provided ';OTibat aviation   upport by transporting 21tlUi6 troops an-'  ?,'?55.9 
tons of car^o v.hile flyin^ 3,^95 sorties in 2,150.f? hours, 

(10) Combat Cupport Surmary: 

(a) Turin"  the period,   '-he lOi.h Aviation battalion pro- 
vided a wide variety tf aviation support to 'Jnite1 Ctates, "/VAF and Viet- 
namese units.    Typical missions have included:    reconnaissance;  co: mand and 
control;  medical evacuation;  troop and cargo lift;  and  '"lace ♦»nt and extrac- 
tion of lon^ rang- reconnaissa^c    patrols, 

(b) A statistical summary of rotar'' winf support provided 
by this battalion durin; the period  follcws: 

1, Hours flown:    17,^1 
2, Troops transported: 93»^14 
J, Caro;o lifted: 7,200.5 Tons 
/[, !<elicopter sorties:    7^,020 

b,    Sase Carp Activities; 

(1) Ourinc this quarter, the battalion was not only involved 
in the conbat activities outlined above, but also was faced with thA ra.^or 
task of developing its    ase of operations at DCT" ^A  "HIF, 

(2) The Don-:  la Thin Military Complex is   ^esicrned to house the 
following units: 

(a) A   aviation battalion composed o? thr^e Aviation Com- 
panies  (AirmobilftKLi^ht), one Aviation Company (Airrob'le)(yedium), one 
Aviation Company (Airno,nle)(Fixed   .inr), and one Aviation Conranv (Fixed 
'.Vinß) (Observation), 

(b) One ".riTineer lattalion (Combat) reinforced with one 
Li^ht  'vquiprrent Compan-' and one Dump "Vuck Comnany, 

(c) One ^ansportation Aircraft Maintenance Compr.m'- (direct 
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(d) Cn*  Trans r or tat ion Aircraft Maintenance Company 

(General Support), 

(e) Crve  Transportation Company (Aircrnft Oe^ot Supply), 

(f) One Security Company. 

Proposed troop strer^th for the complex is 3550 by 
Septei ber 1966.    As Installation Coordinator for OOfT T^A ^VIN,   .he Com- 
rrandinrr, Officer,  10th Aviation Battalion has base development plannin" re- 
sponsibility for this complex and is responsible for coordination of the 
construction effort, 

(3)    The supportin» construction unit is the 20th "^nfrin^er 
Battalion (Combat), a subordinate unit of the 35th "^n^ineer Orroup (Con- 
struction),    The major section of thr engineer effort has been to provide 
a sand bcse over tho entire area,    Secause of the hi.^h water ta^le in the 
area and the swampy nature of the ground,  three to six feet of sand fill 
is required to provide a suitable base for vertical constr ction or hard- 
stand,    Basi? Standar' 2 construrtion is bpin-1; provided for the usirv? units 
with some coa. on use facilities sue    as mes    halls and disoensary.    An es- 
tjjtiated 30« of the  c mplex is coinpleted to Standar' 2 at the end of this 
reporting period, with 501 of th*9 sand fill coir riete, 

(A)    The 10th Aviation Battalion is buildin* all of tho troop 
housing and facilities other than those listed above throu»}; a "self Vielp" 
program.    Framed tents  for quarters and offices    have been erected by all 
units.    In this seconda-y mission of building a oase camp, this battalion 
has succeded in overcoming extrerrply difficult terrain ani environmental 
problems, 

(5) In recognition of thp enem    threat to aviation complexes, 
the 10th Aviation Battalion has e-pended major effor^. in establishing local 
security of the baM camp area,    AKain acting as Installation Coordinator, 
this unit has developed an integrated defense plan incorporating all TTnited 
States, Korean,  anl Vietnamese forces in the ctrea.    Supportin» fire plans 
and contingency olans are complete and barrier plannin» aitf construction 
is continuous as the complex develops, Repeated rehearsals have been con- 
ducted «it all hours of the day and night and plan? have been significantly 
improved as a result of the  experience gained from such practice exercises, 

(6) In all activities of the Battalion in the JT^ BA n»!* 
area, relations with Korean and Vietnamese military forces and with Viet- 
nan.ese civil authorities have been excellent.    Close coordination is ef- 
fected on both civil and military matters and the highest degree of co- 
operation and b'St possible relations are enjoyed by this unit wit*- all 
concerned, 

(7) As of 30 April 1966,  two major probleri areas exist in the 
.. ilitary complex area: ^ 

SECRET 
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(a) There is no available central electric power supper 

for operation of mess hall refrigeration, perimeter lightinc «id general 
supi^ort of the units in the area, TUü; generators are not adequate to 
satisfy this requirement and are needed to supijort operational missions, 
A command letter has beon written to Headquarters, United otates *rniy, 
Vietnam, requesting assistance in the procurement of four 100 KH generators 
to fulfill this need. 

(b) A critical water shortage is expected to develop 
in the DUi^l BA THli^ area during the dry season. A water survey by the 
Officer in Charge of Construction, hepublic of Vietnam has forecast this 
shortage and recoujiuended solutions to Headquarters, United States nrmy, 
Vietnau, h command letter has been written by this unit to United States 
Anjy Support Command, Wha Trang requesting immediate action to develop 
additional water resources. 

c. Personnel; 

(1) Attached as Inclosure 1  is Personnel Status o*' assigned 
units. 

(2) During the reporting period, the 10th Aviation Battalion 
has forwarded reconuaendations i'or 1,1 &i decorations in reco^ition of in- 
dividual accomplishments.    Incluued were 3 Silver Jjtaid,  10 Distinguished 
flying Crosses, 5 Bronze Stars, 6 üir Ledals (V), 6 Army Commendation 
hedals and 21  Purple Hearts,    The remainint* recommendations were for Air 
i.edals for sustained combat operations, 

(3) The following is a list of critical HOS shortages within 
this Battalion: 

H08 TlTLü                                 iJJTH oHOxiT 

63B20 uheel Vehicle Mechanic    22 3 
63B40 Senior ..heel Vehicle 

i-ischanic                            6 4 
67F2Ü F/U Tech Inspector             5 2 
67020 Helicopter Mechanic         IS 17 
71A10 Shop Clerk                           13 9 
71B30 Clerk Typist                      2^ is 
76H20 Parts Specialist               23 9 
y4A10 Cooks Helper                        4 2 
VAB20 Cook                                     27 3 

d. Aviation accident iiioerience: 

(1) LUiring the reporting period, assigned units of Ulis bat- 
talion flew a total of 22,058 hours. The resultant accident experience is 
summarized below: 

Category li/W F/rt 'i'otal 
Incidents 8 1 V 
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Cafgory R/^ P/W Total 

hajor Accident 4 (4 Total LOSS)         2                         6 
Combat Loss 11  (7 Total Loss)         0                        11 
Forced Landing 3                                    1                         4 
Precautionary Landing 4                                     0                         4 

were: 
(2)    Cumulative Accident rates based on 100,000 flying hours 

(a) Kotary wing: 22.9 
(b) Fixed Wing: 53.3 
(c) Combined: 3Ö.1 

e.    Aircraft itaintonance; 

(1)    The following statistics reflect the maintenance experience 
during the period (percentages are quarterly averages): 

Unit ^Pe Avail app tJOb Hours Flown 

Z+Öth nvn Go UH-1B 
UH-1D 

86.1,. 
85.9^» 

2.8/0 
I.^J 

11.1/0 
12.35«. 

2021 
4356 

117th Avn Co UH-1B 
UH-1D 

74.3^. 
74.5^ 

11.25*. 
11.2^ 

14.55- 
14.3% 

1629 
2730 

129th /ivn Co UH-1B 
UH-1J 

78.5^ 
75.a- 

17.3/o 
17.150 

r/öl 
3121 

2nd iJlat/17l5t 
Avn Co 

UH-1B 78. Ä- 4.ä5b 16.7/0 1803 

135th üvn Co CV-2B 82. ^ 1.65b 15.ö> 4617 

bn üvg (K/u) UH-1B/D Tv.opi 6.250 14.85b 
Total H/W hours:    17,441 

(2)    The battalion iDP rate for the quarter of 6.25b is a sig- 
nificant improvement over the rate experienced in January (9.25o), but is 
still ».-xessive.    üssuiuption of aircraTt supply responsibility by the 335th 
Transportation aircraft b&to Company at LKJl:G BA THIN has improved the sit- 
uation and further iuprovement is anticipated. 

f.   Signal: 

(1)    Organizational and Unit Activities:    On 26 December 1965 
the 10th Aviation Battalion moved to Tuy Hoa in support of combat operations. 
It soon became apparent that TUE authorized radio equipment was not sufficient 
to support the battalion in this type of tactical envirorment. 
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The only reliable means of conmunicationa has proven to be the high fre- 
quency single side band (HF SSB), The area coniaunications system has not 
been able to provide reliable circuits for battalion command and control. 
The battalion was issued one HF .Sob radio set prior to departing COMiS 
(TSC-59). This set was used at the forward locations in conjunction with 
a fabricated (ARC-102) located at battalion base. This provided voice 
comraunications from radio terminal to radio terminal, 

(2) The battalion moved from Toy Hoa to rtian 'ftiiet on 9 
April 1966 in support of tactical operations. The need for coomand control 
radios and crypto became apparent, a 3/4 ton shelter was procured and the 
followin,: equipment installed: 

(a; Kadio Set h*i/VH0~U6  (Wi) 
(b) itadio bet /iW/VftC-24 (iH UHF) 
(c; HF i>bB iiHC-102 U^bricated) 
id) Teletype reperforator 'ri'-76 
(e) Teletypewriter TT-4 
(f) Telegraph terminal TH-5 
(ß) Crypto equipment KW-7 
(h) Kadio control AN/Gitii-3y (i^ remote) 
(i) Radio Control AVGHH^ (UHF remot-.) 
(J) Generator set 3 KW DC (in 3A ton trailer) 

(3) The fabricated HF S3b radios were wired to accept the 
telegraph terainal TH-5* Provisions were also made so that the KW-7 could 
be installed as soon as one became available. 

(4) after the above equipment was installed and tested ^with 
the exception of the KW-7) the van was flown to Phan Thiet for testing in 
the field, Coimunications were immediately established over HF bSb. The 
UHr and FL  radios were remotec to battalion operations. The crypto equip- 
ment was not available for test until the battalion moved to Nhon Co. 
After relocation to Nhon Co, the crypto was installed and has proven to be 
very satisfactory and reliable. Advantages and capabilities of this radio 
teletype unit are: 

(a) Provides simple, easy, and timely installation. 
Cb) all radios use one power source (100 amp vehicle or 

28V ÜC generator. 
(c) one radio teletype operator can operate all radios 

and teletype equipment. 
(d) Phone patches can be provided, 
;e) On line crypto utilizin; bob can be provided, 
(f) Command and control by means of FM and UHF is pro- 

vided, 

g, Supply; 

(1) During the period 1 January through 30 April, at least 
two aviation companies (Airmobile)(Lt) operated continuously in forward 
field positions approximately one hundred miles from base camp. 
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it became iiecessary to pre-stocK all classes of supplies in these forward 
areas, l\iha Trang Support Uommand mitintained a forward support element at 
Tuy Hoa, i^an Thiet and Nhon Co, üVN, These areas stocked all classes of 
supply which were moved by US "ir i-'orce cargo aircralt, tm  additional re- 
quirement for pre-stock of PVL at other forward locations, was accomplished 
by medium helicopters and CV-2 aircraft of the sup »orting Army aviation 
elements. This forward pre-stociv was transported in ^ÜO gallon collapsible 
fuel cells and 55 gallon drums. tijL consumption rates during the entire 
report per: od averajed 12,000 gallons of JPA per day for two airmobile 
helicopter companies, 

(2) The majority of all equipment other than organic i ir- 
craft, was movea by the US Air Force C-130 aircraft. A11 major moves iii- 
cluded the equipment of two airmobile companies and the forward element 
of Battalion Headquarters, Tonnage requirements of the three majoi moves 
averaged 11A,5 tons per move. 

(3) During each major move, the individual helicopter com- 
panies carried a pre-deter.aned three day load for aircraft weaoons systems. 
This was necessary because of a lag in pre-positionin,! stock at the iorward 
support command areas. Such la>js were experienced on each major move, 

h, Sumaary: 

(1) The IQth aviation battalion became operational in the 
Republic of Vietnam on 15 December 1/65. uuring t^^'yur iaonth iJerlod. 
covered by this report, the battalion ha^ bee.-i continuously engaged in 
combat operations in the field, primarily in FUpport of the 1st brigade, 
lUlst airborne uivision. Geographically, the operational environment has 
varied from the coastal plains of Tuy Hoa and Phan Thiet to the central 
highlands area sui rounding Khon Co, Close worKing relationships and out- 
standing rapport have been developed with the sup,x>rted combat forces of 
the US, iiCK, and HVi., This is attributable to the fact that the battalion 
has supported the same ground units for an extendea perioa of time, which 
is mutually advantageous. The experience gained from tactical operations 
during this period has moldea the battalion into «* professionally func- 
tioning team. The battalion remains luliy prepared and capable of per- 
forming its assigned mission. 

(2) In its secondary mission of constructing a permanent 
base of operations, the loth Aviation battalion has provided troop housing 
and common use facilities for its units through an active and aggressive 
"self help" program, 
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The battalion has coordinated and supervised the planning and construction 
of a military complex at Dong Da Thin which will eventually house over 
3500 troops, nt the installation level, sound working relations were es- 
tablished with local Vietnamese and Korean military forces in the area, 
and with Vietnamese civil authorities. All military forces in the area 
have been incorporated into an effective security plan for protection of 
the Dong Ba Thin military area. 
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SECTION II:    Lessons Learned and  Comnianders ^«com-'^ndat^ons 

Subsection I:    Lessons Lear-;«d, 

Gorbat  Support 

Item:    Conbat  Support Coordinition Center (SSf^) 

Discussion:    Operation Jefferson and operation Van %ren w^re conducted 
by eler..ents of United States, Korean and Vi<»tnari»»';e militarv  forces. 
Language barriers presented substantial  nroblers in corbat sunport coord- 
ination,  particularly in the area of aviati n support,     "h" es-abl^bTrent 
of a ^SCC,  consisting of cor bat support elerrr.ts of all thre"  countries, 
provided immediate personal contac*-, Vtween all elem-nts for coordination 
and exchange of inTor ation. 

Coservation:     A Combat Sun ^rt Crordination Center is essential to combined 
or multi-national operations. 

Item:    I'ission Planning 

Discussion:    Ourin* the  first two month« of the reportin^ perioi the  oper- 
atiojs section of the lOtb .Wlation ^af-alion e peri^nced difficultv with 
aircraft mission plannin" for the  supoort^d ground units.    This was caused 
primarily by the supported unit renuestin«: irissiom- for resupply and re- 
connaissance as the re inirement arose rathe" than ^lannin» the aircraft 
needs in advance.    As a result,  all helicrmters werp cor^i^ted on resun'ly 
and srrall troop moverent-. when a r quirenen^.  arose for lifting a fast re- 
action force,    A system W'':s dev'sed that re'.-uired the supported unit's S3 
arri S4 to coordirvite routine aircraft requirements not l-ter than LSOO hours 
of the ever.in* prior  to the   iay the r ission W3S planned,    Th*» missions were 
then coordinated with the 10th Aviation battalion's operation    section ■ nA 
aircraft requirements were scheduled so as to allow standby aircraft  for 
a fast react-ion force of at lr>ast platoon size. 

Cbservation:     Whenever possible,  -round units requirin-' aviation support 
in combat should plin their routine requirements in advance in order to ef- 
ficiently utilize   -ircraft  Tor rcsupply and at the same tine maintain a rpaction 
capability. 

Item: In the conduct of airmobile operations in -'anglp area«^ or other 
areas inacces:5able by roai, a n^d exists or the task organization to 
include mediur   car^o helicooters. 
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Discussion: Durii^g (nerat.ions Harrison and Austin TT, the task organization 
of the 10th Aviation 'lattalion incluiei attached C^-A7 aircraft., ^«s« air- 
craft proved invaluable in four najor arean: 

1. Positioning of Artillery: Lack of an adeqtate road network se- 
verly lindts ground mobility of artillery, ^hi* in t'irn has restricted 
ground operation'5 to those ar«3l within v/hfoh the artillery wa* capable 
of iirinr. Use of the GH-i+7 helicopter to pos'fcion arti'Tery in other- 
wise inaccessable areas h .8 provided an arti^lerv support cara^ilHy in 
remote areas, 

2. Logistical Support:    ^ac'-ical operations  frequently are conducted 
at  considerable   iintances from the forward  loristical base,    ^se of the 
cargo capacity o    the  CH-A7 helicopter tn preposition  fuel at forvard re- 
fuelinr; poin s  greatly increases available  flyin" ttnw  in the operational 
area and correspondingly decreases reaction tine. 

3. Resupply:    Phe lack of road networ s and adverse terrain conditions 
of the operational areas have requirei almost 100"^ of the  supoorted unit's 
supplies   .o be  carried hy helicopter.    T,se  of the '^'-10 helicopters  ''or 
this rosup-ly detracts materially ^rom the available tactical trocn lift 
capability.    The CH-47 'helicopter is  ideal  for heav resup Iv ar^ its use 
on such missions releases the ''H-n for 'actical troop lift. 

4*    Casualty "'Svacuation:    Oupport^^ corrbat units operatiT» in rerrote 
jungle areas frer; lently find ther.selve«? several hours distant  "rom any 
suitable landing  zone  for evacuation of casualties.    To carrv casualties 
to the nearest landin^ zone by litter caus«5^ delayed evacuation ani reduces 
the combat power of    he unit,     "he CH-V7 helicopter is  rpable of hov^rin» 
above any small opening in the Jungle and extracting casnalti"'? by use of 
it's winch, with a resulting savlnn to the supported units ^n both time 
and manpower. 

Observation:    Airrobilo task organization for operation«? in jungle and 
remote areas should include rredi'ir car^o helicopters. 

Item:    Might Airmobile Tperat'ons 

Discussion:    During the reporting oeriod, the  10th Aviation Hattilion v'as 
conducted 7 night air.cbile operations,    ^e followin" lessons have been 
learned from this experience: 

1. Extensive aviation unit training is required. 

2, Detailed plarnin^ and coordination with all combat support elements 
is essential.    /Jvery contingency must be  considered in the plannin" phase. 
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3.    Artificial illumination is effective and appreciably increases 

the probebility of success,    when artificial illumination is used, the 
following factors are prime considerations: 

a, Once begun,  illumination must be continuous. 

b, llluLiination should begin two minutes prior to Li. time and 
continue two minutes after landing of the last wave, 

c, HJumination should be placed 3 kilometers past the iZ and 
45   to the approach heading on the side opposite the airection the heli- 
copters turn in leaving the iZ, 

observation:    ..hen the tactical situation dictates and with sufiicient 
training, ni ,ht airmobile operations can be conducted safely and effic- 
iently. 

Kaintenance 

Item:    Improvement of tacticc.1 helipads 

Discussion:    Throughout the reporting period, elements of this Battalion 
have operated from forward areas in support of combat operations.    Heli- 
pads and maintenance areas have consisted of bare stretches of sandy soil, 
intended operation in this environment substantially reduces the life 
expectancy of major aircraft components,    because of sand damage during 
the reporting period, the following has been required: 

1, Heplacement of five turbine engines at an average of A86 hours, 
formal life expectancy is  1200 hours. 

2, Keplacewent of 10 rotor blades at an avera, e of 360 hours.    Nor- 
mal life expectancy is 1000 hours, 

3, Heplacement of 5 main rotor hubs at an avera ,e of 434 hours.    Nor- 
mal life expectancy is 1100 hours. 

4, Heplacement of numerous main rotor pitch chanje links at an average 
of 200 hours.    Normal life expectancy is indefinite. 

This battalion is presently testing T-17 membrane at Tuy Hoa, HVN, 
This membrane is considered an interim measure, however.    The material is 
heavy and bulky, and re uires engineer support to emplace, 

ubservation:    A need exists for a light weight, durable material for 
hasty construction of dust and sand free heliports.    Ideally the material 
would be transportable by the using unit and easily installed. 
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Item:    Insufficient Hadio i^quipment .athin the Aviation Battalion 

uiscueeion:    iirea comiiunications systems have not been able to provide 
reliable comaiunications between the battalion base and forward areas. 
TGG authorized radio equipment is not sufficient to support the battalio;i 
in tactical operations. 

Hi^h frequency single side band (HF 5SB) has proven to be the only 
reliable means of communications.    This battalion is authorized one (1> 
of these radios, which is not sufficient to establish corah.unications 
between the battalion base and forward areas. 

Observation:    Sufficient HF SSB radios (capable of radio teletype and 
crypto operation), and personnel to operate them should be authorized 
to provide the aviation battalion with a coiawunications capability be- 
tween its base camp and forward operating areas. 

item:    Portable Tower 

discussion: The presently authorized portable tower TL^-66 (fabricated 
at Lexington Signal uepot) is too large to be air transported unless it 
is dismounted froßi its vehicle. 

Observation:    A portable tower capable of being air transported while 
mounted on a 3/4 ton truck should be issued to Aviation battalions. 

Item:    nir transportable avionics van 

Discussion: Avionics support must be located near the supported aircraft 
to provide imuiediate support, issued avionic vans are too lar^e to be 
air transported. Ground movement of vehicles to forward support areas is 
impossible in the type combat operations the battalion is now conducting, 
rte.ioving test e4uipment from tue avionics vans and operating it in a tent 
in the forward area has not beui an acceptable solution. 

Observation:    H need exists for an air transportable avionics van capable 
of repairing,  as a minimum, aircraft command radios. 
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üUBbiiCTlON 11:    Corananders Recommendations 

1. Urganization: 

a, Problem: Keference Lection 11, bubsection I. 

b, itecomiiiendat^on: That medium cargo helicopters habitually 
be made a part of airmobile task organizations that are to operate in jungle 
and other remote areas, 

2. Kight Operations. 

a. Problem: Although several successful night operations have 
been conducted, night airmobile operations are still handicapped by in- 
adequate lighting systems for marking landing zones during periods of 
low visibility, A need exists for a lighting system which is light 
enough in weight to be carried in by troops, durable enough to be air 
dropped and with adjustable intensity sufficient to provide identification 
from 3 miles out. 

b, uecommendations: That a light set with the above character- 
istics be developed, tested and made available to combat support aviation 
units • 

3. wight Training for rielicopter Pilots, 

a, Noblem: ueference section ix, Subsection 1. 

b. itecommendation: That increased emphasis be placed on night 
helicopter flying techniques as a part of the regular course of instruction 
at the ijnny Aviation School, buch training is needed to better prepare 
Army ^viators for night helicopter operations which are becoming more pre- 
valent in the Hepublic of Vietnam. 

4. Hasty Heliports, 

a, iroblem: iteference Section 11, Subsection 1. 

b, itecommendation: That a material be developed and procured 
which will serve as a hasty dust and sand free parking and maintenance 
area for helicopters, 

5. Airmobile Training for Ground Tactical Units, 

a, ircblem: Some ground tactical units newly deployed, to Viet- 
nam lack sufficient prior training in airmobile operations. These units 
have been required to gain the necessary experience on a trial and error 
basis after arrival in a combat environment. 
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b. Kecoramendution: That ground tactical units being deployed 

to Vietnam receive extensive training in airmobile operations, cap- 
italizing on the lesions learned by those combat units now in country. 

A.W: mth JR. 
Lt Col   Inf 
Commanding 
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Personnel Status 
10th Aviation Battalion 

1. The following is a breakdown by unit of authorized and assigned 
personnel within the 10th Aviation Battalion as of 30 April 1966: 

Authorized Assigned 
OFF WO  £M OFF WO   cM 

21  2  86 28 5     127 
16 42 219 30 22  208 
16 42 219 24 29  242 
16 42 219 22 24  202 
12 30 204 31 8  192 
15 29  77 23 14   07 
^0-22 2 0  21 
99 1B7 1051 160 102 1079 

HHC 
40th Aviation Company 
117th Aviation Company 
129th Aviation Company 
135th aviation Compary 
2d/171st aviation Coiapariy 
279th Signal Jet (Consolidated) 

TüTAL 

2. The above figures include:  the 390th Transportation detachment and 
286th Medical Detachment assigned to the 48th Aviation Company; the  140th 
Transportation Detachment and 130th iicdical Detachment assigned to the 
117th Hviation Company; the 394th Transportation Detachment and 433rd 
Medical Detachment assigned to the 129th Aviation Compare; and the 258th 
Transportation Detachment assigned to the 135th Aviation Company, 

3. The above figures also include 119 personnel assigned as the 
Battalion Security force.    The personnel were assigned to the Battalion 
by the 12th Aviation Group and ULARV without an authorization or grade 
structure.    The only authorization to date has been the individual's 
orders assigning him to the Battalion for duty as a security guard. 
Several written requests have been submitted through channels requesting 
authorization, with no results to date,    Presently an KTUL is beirij pre- 
pared by this headquarters for a security force.   This KTUiJ is for a rifle 
company, with five rifle platoons, plus a Ground burveillance Radar Section, 
Heavy kortar Platoon, and a iiaintenance Section, 

OOWNCRUEB AT 3 YEAR INTERVA1S: 
DECLASSIHED AFTER 12 YURI 
BOO DIR 5200.10 

Incl 1 to 10th Avn Bn operational Report on Lessons Learned Period landing 
30 April 1966 
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AVGP-SC Ist Ind 
SUBJECTt   Operational Report on Lesson* Learned, RCS CSGP0-26(R1)(U) 

HEADQUARTERS, 17TH AVUTION GROUP, APO San Frsncisoo 962UO   21* May 1966 

TOt    ACofS for Force Development, Department of the Amy, Washington, D.C, 
20310 

Forwarded in compliance with USAR7 Circular 870*1 dated 11 Nor 65« 

FOR THE COMMANDER: 

DOUOlft iCWNEEMAN 
Major, Infantry 
Adjutant 

Copy Furnished« 
I FFOPXEV 

Regraded UNCLASSIFIED when separated fron CLASilFIED Document. 
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AVP-GC-TKG (9 May 66) 2d Ind 
SUBJECT!    Operational Report on Leraons Learned, Period landing 30 April 

1966, RCS CSGPO-28 (R1)  (U) 

HBadquartere, I Held Poroe Vietnam, IPO UH Poroee 96240    2 8 MAY 1956 

THRU 1    Commanding Officer, U nited States Army Aviation Brigade (Prov), 
APO US Ibrcea    96307 

TOt        Conuaanding General, United States Any Vietnam, APO US Jbrces 
96307 

Concur with the comments and recommendations in the basic report 
except that 1 

a«    Reference para 5a(2) basic report.  Operation Jefferson was 
conducted from 010430 Jan to 161400 Jan rather than 51  Dec 55 - 1? Jan 66. 

b. Reference para 5a (4) basic report. Operation Van duren was 
conducted from 19O6OO Jan to 21180G Feh rather than 18 Jan - 20 Peb 66. 

c. Reference para 5&(5) basic report. Operation Harrison was 
conducted from 261000 Peb to 242400 Mar rather than 21  Beb - 24 Mar 66. 

FCB. TIE OOMKIKIERl 

1 Incl «. C BALOWI. 
nc Coptflln AGC 

Asst AG 

G4-S -s-co- /ML-. 


