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Significant Organization and Unit Activities

Mission: The mission ot the luth Aviation Battalion is to provide

)combat. aviation support to US Forces, Republic o1r Vietnam Armed Forces

in so doing,

(RVNAF) and Free Worid Military Assistance Force (FWVAF).
e pattaiion assists in the deveilopment and maintenance ot an eftective

~conventional and counterinsurgency military capability to search out ard

' “destroy the Viet Cong (VC) and extend the Govermment ot Vietnam (GVN)
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2, (rganization: Thex.&h Aviation Battalicn consists o1 the Tol-

< !. lowing units as of 3u April Lyb6é6:
[ ) °
g~
- 3 s Headquarters and Headquarters Company, luth Aviation Battalion
3 256th Signal Netachment
»e 8 2 2(yth 3ignal Detachment B
2o ”‘ 2ybth Signal Detachment ,.f ’? ¥ :’ '
IR e pro, o o o
s Tﬂ & 4L8th Aviation Company (Airrmobide )(Light) 3k :_‘.f :

L L M |

el M 3yuth Transportation NDetachment
2™ 3 v
See B 286th Medicali Detachment ’<‘ SEP 13 1968

o MO

. - -t 4~ Pk -
co 3 o l1/th Aviation Company (Airmobile)(Licght) JL,__Q___ | 34 1
s NS Es il4uth Transportation Detachment :
=8 Ra e 13uth Medical Detachment Ls (Zéf
55 e & QA
g . 8gld 7| 12yth Aviation Company (Airmobile)(Light) .
7R o ot 3y4uh Iransportation Detachment DDC conTrol®
< e s BH A L33rd Medical Detachrent NO. ¢ eyra,
§ "-: = '§ ‘E 5 LUG& &
o 2 ,ﬁ = 135th Aviation Company (Airmobile)(Fixed #ing)
S a = 0
S s g 253th Transportation Detachment RN |
5 m o0
: 3 g | 2nd Platoon, l(lst Aviation Company (Airmobile)(Light) S— ,‘_4@4" ¥
> o (\
s 587 PROT RD SECRET e S 1-206- 66
R GGOOZO D mn,-ﬂn! at 3 vears infervalsy i
28 T e 1 QB
o 0 YaelpertTorh aile

007 QFO

Aeod!1 73




3. Couwnuww Relationships:

a. On 1 March 1966, the 10ti Aviation Rattalion, NCN® BA THIN, RVN,
was relieved from assignment to the 12th Aviation “roup and assicned to the
17th Aviation Group by 5.0. 1051, '1ARV, 15 February 196, This reassion-
ment has greatly reduced the distance to the battalion's next hirher heid-
quarters (15 NV by air to NHA TRAMT vs 170 N by air to SAINCN), thereby
increasing overational efficiencv throus» more responsive cor~unic-tions
and coordination. The operation of the hattalion has been principally‘
confined to the II ARPVN Corps area. !

b, Lt. Col, Albert J. Fern Jr, Tnf, assured command of the 10th
Aviation Battalion on 14 Mar:h 1966, rrlievino Lt. Col. ~ragorv L., Clnev,
Inf. e Change of Cormand Ceremony was a-tended 'y ‘'“ii~r Neneral Stanley
R. Larsen, Comrandinc “eneral, I FFCRZ™V, Colonel “erald H, Shea, Comrandine
Officer, 17th Aviation Group, Colonel Raymond ~, Jones, Zormardine Officer,
12th Aviaticn “roup and Colonel ~.iA., Deason, Zomran‘in~ Cffice-, “ha "ranec
Support Cormand.

¢. Changes of command withiin major suboriinate units Aurinr this
period were:

(1) On 1 Yarch 196¢, ¥a‘or Harry I, Zellmer, Tuf, replaced
Yajor Harbin A, Consta-ce, Arty, as “ommandine Cfficer of the 117th Aviaticn
Company.

(2) Cn 24 “arch 1966, Yajor 'illiz~ P, "riffin, Tnf, renlaced
Vajor Kevin 7, Murphy, <%, as Cormandinz? Ccficer of “he 2n1 "latoon, 171st
Aviation Company.

(3) On 4 April 1966, Yajor Harry Vck. Roper, Jr., 7, replaced
Major Charles !l. Drurmond Jr., Arty, as Jo-mandin~ C“ficer of the 48th
Aviation Corpany.

Lo C(rzanizational Chanves:

a, 135th Aviaticn Company: On 10 Yarch 1966, the 135th Aviation
Soxpany (Airrobile)(F4) with its associa‘ed 258th 7 Detachment (Acft *aint)
was reassigned from the l4th Aviution 3attalion to the 10th Aviation Rat-
talion by G.C. No. 6, 17th Aviation “roup, 9 Varch 1966, As the c~mpany was
alread:- located at DC' BA THIN, no rhysical movement was associated with
this reassigmment, The 135th Aviation Company remained under the operational

control of Commandins General, I FFCRC*V and “:.as received its mission assion-
ments directly from G4, th:t headquarters,

b. 3econd Platoon, 171st Aviation “ompany:

(1) ‘uffective 1 Februarv 1966, the 2nd Platoon, 171st Aviation
Company (Airmobile)(Light) was released from the 12th Aviation "rour ani as-
signed to this battalion by %.0. No. 4, Hg, 12th Aviation %roup, 25 January

1966. SECRE o—
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This unit was to be organized into two sections, the first composed of
145th Aviation Platoon (AL) assets and the second composed of 6th aviation
Platoon (AL) assets, Un this same date, the 2nd Section, 2nd Platoon,
1718t aviation Cowpany was attached to the 145th Aviation Battalion, BIliN
HUA. By this order the 1st section of this platoon was placed under oper-
ational control of the 5th Special Forces Group,

(2) Luffective 15 harch 1966 , the 2nd Section of the rlatoon
was detached from the 145th aviation vettalion and returned to its parent
unit by G.U. lo. 13, Hq, 12th Aviation Group, 28 rebruary 1966, 1t was also
placed under operational control of the 5th Special Forces Group effective
1 March 1966. The section rejoined its platoon at NHA TiAMG on 23 harch 1966,

c. Signal Detachments: On 26 Jumuary 1966, the three avionics
repair detachments (256th, 279th and 296th Sig Det/iradio Rep av) assigned
to the battalion's airmobile companies were consolidated at battalion level,
This consolidation was designed to overcome a shorta;e of personnel and t est
equipment within two of the three detachments. It provided one centralized
capability for repair of all or;anic avionics equipment, plus the resources
to dispatch teams in support of «ll field operations. The overall efiiciency
of avionics repuir and muintenance within the battulion was iuprovea through
better utilization of uvailable personnel and equipuent,

5. urgenization and Unit aActivities:

a, Combat/Combat Support Uperations:

(1) General: During the reporting period the 10th aviation
Battulion was comnitted to support elements of 1 Field rforce Vietnam in
seven major combat operations (Subparagraphs (2) through (8)). A miniuum
of two airmobile coumpanies plus control elements of the battalion head-
quarters were counitted to this support during the entire period. The
remainder of the Battalion's resources were useua to reinforce these operations
as necded and support units in the 1I iVl Corps area on a mission basis.

(2) OPsRATIUN JEFr:RSUN. (31 December 1965 = 17 Jaruary 1966)

(2) This operation was conducted by the 2nd ROh larine
Brigade and the L7th AVl Regiment to clear Route No. 1 in the area immed-
iately south of 1UY HUua. (pposition was expected because the Vung io Ba/ -
Cape Varella area was a known Viet Cong sea infiltration area., Information
also indicated the presence of VC logistical units and supply bases in the

area,

(b) The mission of the 10th Aviation becttalion was to pro-
vide general aviation support to the operatiosn, establish an army aviation
Support LElement (AASE) in the Cambat Support Coordination Center (csce), and
to be prepared to mass aviation support on order.

3
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(c) The 10th Aviation Battalion supported the operation
with the 117th Aviation Company and was reinforced by an attached element of
10 CH-34's from HMM 363, USKC. Cooperation and support rendered by the HMM
363 was outstanding,

(d) Statisticel highlights for UPERATION JEFri:RSON:

o Adlrmobile assaults: 3

. Troops airlifted: 7,880

. Cargo airlifted: 519.4 Tons
L. Total sorties: 5,098

5. Flying hours: 114.5

(3) OPLRATION TYLER. (13 ~ 16 January 1966)

o 10 b=

(a) This was a search and destroy operation conducted
against suspected VC units by 2/327 Infantry, 1st Brigade, 101st Airborne
Division, in the vicinity of SUNG MAO. This operation had the coroliary
eflect of providing the supported unit with combut experience in airmobile
assault operations,

(b) In support of UP:RATIUN TYitk, the 10th Aviation
Battalion provided the equivalent of one aviation company (Airmobile)(Lt).
The 129th Aviation Company provided the mission commander and ten UH-1B/D
t‘};l%copters. The 48th Aviation Company reinforced with five additional
o '30

(c) Statistical highlights for GPLRATION TYLcR:

. Airmobile assaults: 6

o Troops airlifted: 1100
Cergo airlifted: 3.5 Tons
Total sorties: 2,000

o Flying hours: 200

A iE=Ro ol

(4) OP:RATION VAN BUnkN. (18 January 1966 - 20 February 1966)

(a) This operation was a continuation of OPERATIUN JEF-
FisRSON and was conducted in the area southwest of TUY HOA, The purpose of
the operation, conducted by the 2nd hUk larine Brigade (-) and the 1st Brigude,
101st airborne Division, was to clear Viet Cong from the area and protect the

local rice harvest,

(b) The mission of the 10th Aviation Battalion was to
provide general support to the two brigades. Two aviation companies (Air-
mobile)(Light) were employed continuously, with one in support of each brigade
during normal conduct of the operation. This battalion also was to be pre-
pared to mass aviation support as directed. All helicopter companies of the
battal ion were coomitted at various tiues during this operation.

SECRET
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(c) Two O-1F aircraft from the 219th Aerial Cbeervati~n
Company were attached to this battalion during the operation. The 155th
Aviation Company (Airmobile)(Light) was attached during the period 8 - 10
February 1966,

(d) Statistical highlights for CPWRATICN VAN RURSN:

1. Airmobile assaults: 36

2, Troops airlifted: 19,977

3. Cargo airlifted: 1,271 Tons
L. Total sorties: 11,421

5. Flying hours: 3,520

(5) C(PIRATICN HARRISON, (21 February 1966 - 24 lMarch 1966)

(a) This operation was a continuation of CPTRATIC! VAN BIRFN
and was conducted in the same general area west of TUY 1I0OA., Supported
forces remained essentially the same, as 4id the mission of the 10th Aviation
Battalion,

(b) Attachments to the battalion during the operation were:

1. A Company, 101st Aviation Battalion 22 February to
3 March 1966,

2, 1613t Aviation Company (Airmobile)(Lizht) 5-h 'arch
1966 and 12 - 13 Narch 1366.

3. 1st Platoon, Company A, 228th Aslt Yel Bn 24 February
to 6 March 1966,

(¢) During this operation, successful night airmobile
assaults were conducted with platoon and battalion size elements of the
1st Brigade, 101st Airborne NDivision. These actions pointed up the need
for additional aviation and ground unit training and experience in night
operations to improve execution precision. Cn one nisght operation, artj-
ficial illumination was provided by aircraft and artillery flares. This
simplified the problem of flying in mountainous terrain and selecting un-
improved landing areas., Continuous lighting and proper placement of flares
are prime considerations in such operations.

(d) Statistical highlights for CPERATICN HARRTSCN:

1. Airmobile assaults: 15

2, Troops airlifted: 15,939

3., Cargo airlifted: 1,360 Tons
L, Total sorties: 5,552

5. Flying hours: 2,712

(6) ARVN Airnobile Assault (24 March 1966)

(a) This operation involved a battalion size combat airmobile
assault against suspected VC units 20 kilometers north of FHAN THIWT,
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(b) A Company, 501st Aviation Rattalion was attached to the
10th Aviation Rattalion for this operation. DNirect aviation support to the
A?VN commander was provided by the 48th Aviation Company reinforced by
A/501st,

(¢) To reduce the time between staging and arrival in the
landing zone, two separate staging areas were used, At the last minute,
however, the troops enroute to one staging area were prevented from reachine
it by four blown brigade. As an expedient solution, the helicopters were
diverted from the planned staging area and picked up the troops alonoside
the road, The objective area was seized by the ARVN troops and proved to
be a VC training camp.

(d) <Statistical highlights for the operation:

1. Airmobile assaults: 1

2. Troops airlifted: 420

3, Jlargo airlifted: 2.8 Tons
L., Total sorties: 155

5. Flying hours: 51.5

(7) CPZRATICN FILL'CRE, (25 arch 1966 - 30 April 1966)

(a) The mission of OPERATICN FILLNOR®, a continuation of
CPFRATION HARRISCN, was to seek and destroy enemy units and installations
and protect the April rice harvest in the T!Y HOA area for the VN, In-
telligence indicated a VC Regimental Headquarters and two V7 Battalions
operating northwest of TUY HOA., Initially, the i1st Brigade, 1018t Air-
borne Division and 2 battalions of the 2nd RC¥ "arine Prigade were committed
to the operation with the 117th and 129th Aviation Companies from this
battalion in a general support.

(b) On 10 April 1966, Headquarters 1st Brigade, 101st Air-
borne Division with two Infantry Battalions was committed to CP¥RATICN
AUSTIN at PHAN THIRT, At that time, the 48th and 117th Aviation Companies
were moved from T''Y HCA to PHAM THIZ", One airlift platoon and one heavy
gun team from the 129th Aviation Company remained committed to OPTRATICN
FILL'CRE at TUY HCA.

(¢) Continued emphasis has been placed on night training
for airmobile operations during CPTRATI’N FITLVORE. Training has been pro-
gressive, startin> with sircle shirs and continuing throurh company size
formations,

(d) There have been no significant problems encountered during
this operation. Continuous associaticn and close co rdiration with supported
units have resulted in mutual understanding and resoluticn of nroblems ex-
perienced in earlier operations,
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(e) Statistical highlirhts for CPRATTCY RILI)CRR:

o Airmobile assaults: 9
Troops airlifted: 9,774
Cargo airlifted: 512.9 Tons
. Total sorties: 7,211

5« Flying hours: 1,928

L ol

(8) OPTRATIMN ANS™IN (12 April 1976 - )

(a) CPURATT(! AUSTIN is a search aml destrov operation
conducted alonz the II and IIT ARV!' Corps hroundary. The operation is to
oe conducted in six phases beginning at PHAN THI®", PUN, hence to “MCN
CC, RVN and then south alonz the corps 'cumlarv, Participatines units are
the 1lst Brigade, 10lst Airborne Division (-) and the L4ith A™YV'" Resirent,

(b) € RATIC AUSTIN IT (12 April 1966 = 26 April 1966)

1, CPRRATICN AUS™T™ TT was the first phase of CPR-
ATICH AUSTIN, It was conducted in the vicinity of ™AN TuT™T 1YV, General
aviation support w:s provided by the 10th Aviation Battalion with the L8th
and 117th Aviation C-mpanies,

2, At 172215 April 1966, the airfield at PUAN THITT,
RVN, location of the 10th Aviation Rat-alion (=), was attacved by V7 small
arms and mortars. Seven mortar roumds impacted on or near the airfield,
one of which was in the 117th Aviati-n Company's helicopter ~arkins area,
This represented the first 2round action experienced by this battalion,
Grourd defense plans were effective anml adequate,

3. Three CH-,7 Felicopters fror the 1l47th Assault
Helicopter Company were attached to the 10th Aviation Hattclion for this
operation. They proved invaluable for: prepositionin~ fuel and ammunition
in areas inaccessable to fixed wins aircraft; heavy resupplv; evacuation
of casualties from jungle areas 5y winch; and the movement of artillery in
junzle areas,

L. There were no siznificant problems encountered
during this operation. Typical missions performed included both day and
night airmobile assaults, resupply, troop 1lifts for redistribution of
forces, reconnaissance, command aml control and mediczl evacuation,

5. Statistic 1l hishlishts for CP™RATICN AMSTIV TT:

Airmobile assaults: 26
Troops airlifted: 7,329
Caergo airlifted: 140.17 Tons
Total sortirs: 11,168

Flyinc hours: 1,280.7

SECR?T
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(9) Operations of the 135th Aviation Company.

(a) The 135th Aviation Company (Airmobile)(Fixed '/ing)
arrived in Vietnam on 23 January 1966 and was stationed at NDons Ba Thin
Army Airfield, its current location. It became fullv operation-1l on 15
February 1966, amd provides daily sup-ort to I FI"LD Fr23~ YV, Also the
IT ARVN Corps is supported at PL"IK! with a dail- averare of two aircraft,

(b) Deployrent to Vietnam was accomplishrd via “he
Pacific route (Ft Benninr-Hamilton AFR-Hickam AFB-Johnston J-ilake J=Tuam-
Clark AF3-Vietnam), requirin: 68 hours total "li-ht tire,

(¢) 3ince 10 'arch 1976, the 135th Aviation Company has
provided combat aviation ~upport by transportins 21,446 troops an’ 2,555,9
tons of cargo while flyine 3,395 sorties in 2,150.8 hours,

(10) Zombzt Support Swmary:

(a) Durinr the period, “he 10th Aviation Rattalion pro-
vided a wide variety (f aviation surport to 'Inite? States, ™ MAF and Viet-
namese units, Typical missions have included: reconraissance; cormand amd
control; medical evacuaticn; troop znd cargo 1lift; amil nlacerent amd cxtrac-
tion of long rang- reconnaissa~z ratrnls,

(b) A statistical summary of rotary wine support provided
by this battalion durin; the period follcws:

l. Hours flown: 17,441

2. Troops transported: 93,314
. Carco lifted: 7,200.5 Tons
« Helicopter sorties: 74,020

A

b. Base Camp Activities:

(1) During this gquarter, the battaliorn was not only involved
in the combat activities outlined ahove, bu: 21so was faced with the major
task of developin~ its -ase of operations at DCI™ RA "HIY,

(2) The Dont 7%a Thin !"ilitary Complex is lesicned to house the
following units:

(a) A- aviation battelion composed of three Avia“.ion “om-
panies (Airmobile)(Lizht), one Aviation Companv (Airmcbile)(Medium), one
Aviation Companry (Airrohile)(Fixed '/inr), and one Aviation Comrany (Fixed
Wing )(Observation).

(b) Cne “n-~ineer 7Zattalion (Zombat) reinfcrced with one
Light “quipment Company and one Dump ™ruck Comnany.

(c) Cne ™ranspor*ation Aircraft 'aintenance Tompznv (Nirect

Support )., SECRET
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(d) One Transportation Aircraft Yaintenance Company
(General Support).

(e) C(ne Transportation Company (Aircraft Nenot Supnly).
(f) One Security “ompany.

Proposed troop strencth for the complex is 3550 by
Septerber 1966, As Installation Coordinator for NCNT BA ™'TN, -he Com-
mandinz Officer, 10th Aviation Battalion has base development plannin-~ re-
sponsibilivy for this complex and is responsibtle for coordination of the
construction effort,

(3) The suppertine construction unit is the 20th Tneineer
Battalion {Conbsat), a subordinate unit of the 35th Tngineer “roup (Con-
struction). The major section of the ensineer effort has heen to provide
a sand buse over the entire area, Because of the hich water table in the
area and the swampy nature of the groun?, three to six feet of sand fill
is required to provide = suitable buse for vertical constriction or hard-
stand, Basi- Standar® 2 construction is bein~ provided for the using units
with some com on use facilities suc as mes~ halls and disnensary. An es-
timated 307 of the c-mplex is completed to Standar? 2 at the end of this
reporting period, with 503 of the sand fill comnlete,

(4) The 10th Aviation Battalion is buildine all of the troop
housiny and facilities other than those listed above throurh a 'self help"
program, Frared tents for quarters and offices have been erected by all
units, In this secondary mission of buildiny a base camp, this bhattalion
has succeded in overcoming extrerely difficult terrain and environmental
problens,

(5) 1In recogrition of the enem threat to aviation complex-s,
the 10th Aviaticn Battalion has erpended major effort in establishine local
security of the ~ause camp area., Again acting as Installation Coordinator,
this unit has developed an integrated defense plan incorporatinc all 'Inited
States, Korean, arri Vietnamese forces in *he zrea. Suppcrtin~ fire plans
and contingency plans are complete and »arrier plannins amd construction
is continuous as the complex develors, Repeated rehearsals have been con-
ducted at all hours of the day and night and plans have been significantly
improved cs a result of the experience zained from such practice exercises,

(6) In all activities of the Battalion in the D' RA THTY
area, relations with Korean and Vi:tnamese military forces and with Viet-
nanese civil authorities have been excellent., Close coordination is ef-
fected on both civil and military matters and the hichest degree of co-
operation and b:st possible relations are enjoyed by this unit wit* all
concerned,

(7) As of 30 April 1966, two major probler areas exist in the

iilitary complex area:
SECRET
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(&) There is no available central electric power supply
for operation of mess hall refrigeration, perimeter lighting and general
support of the units in the area. <TUL generators are not adequate to
satisfy this requirement and are needed to support operationul missions,

A comand letter has been written to Headquarters, United States army,
Vietnam, requesting assistance in the procurement of four 100 IW generators
to fulfill this need.

(b) A critical water shortage is expected to develop
in the DUNG BA TH1N area during the dry season., A water survey by the
Ufficer in Charge of Construction, Kepublic of Vietnam has forecast this
shortage and recausuended solutions to Headquarters, United States Army,
Vietnaii. &4 command letter has been written by this unit to United States
Ary Support Command, Nha Trang requesting immediate action to develop
additional water resources.

c, rersonnel:

(1) Attached as Inclosure 1 is rersonnel Status of assigned
units.

(2) During the reporting period, the 10th Aviation Battalion
has forwarded reconusendations ror 1,183 decorations in recognition of in-
dividual accaplishments. Included were 3 Silver Stars, 10 Distinguished
Flying Crosses, 5 Bronze Stars, 6 air lLedals (V), & Army Commendation
liedals and 21 Purple Hearts. The remaining recommendations were for Air
liedals for sustained combat operations.

(3) The following is a list of critical MOS shortages within
this Battalion:

MOS TiTLE »UTH VHORT
63B20 wheel Vehicle kechanic 22 3
63BLO Senior .heel Vehicle

Fiechanic 6 4

67F20 F/w Tech Inspector 5 2
67Q20 Helicopter lechanic 78 17
71A10 Shop Clerk 13 9
71B30 Clerk Typist 25 16
76H20 Parts Specialist 23 9
9LA10 Cooks Helper A 2
9,820 Cook 27 3

d., Aviation accident ioderience:

(1) Dburing the reporting period, assignec units of this bat-
talion flew a total of 22,058 hours. The resultant accident experience is
summarized below:

Category R/W F/u lotal
Incidents 8 1 9

SECRLT
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Catego R/ F/W Total
hajor Accident L (4 Total Loss) 2 6
Combat Loss 11 (7 Total Loss) 0 11
Forced Landing 3 1 4
Precautionary lLainding I 0 4

(2) Cumulative Accident rates based on 100,000 flyinz hours
were:

(a) Rotary wing: 22.9
(b) Fixed Wirg: 53,3
(c) Combined: 38,1

e, Alrcraft laintenance:

(1) The following statistics reflect the maintenance experience
durinz the period (percentages are quarterly averages):

Unit Type Avail £Dp Jorn)y Hours Flown
UH=-1D 85.9% 1.85 12.3» 4356

117th avwn Co UH=-1B 7430 11.2% 1450 1629
UH-1D Tho 55 1.2 14.34 2730
UH=1D 75.20 T To 17.1% 3121

2nd Plat/171st UH-1B 78,55 L.8p 16, 7% 1803

Avn Co
Bn avg (k/w) UH-1B/D 79.05 6.2 14.8%

Total R/W hours: 17,441

(2) The battalion EDP rate for the quarter of 6.2 is a sig-
nificant improvement over the rate experienced in January (9.2), but is
still ..«cessive. asswaption of aircrait supply responsibility by the 335th
Transportation sircraft S&4 Company at VDONG BA THIN has improved the sit-
uation and further iuiprovement is anticipated,

f. Signal:

(1) Organizational and Unit Activities: On 26 December 1965
the 10th Aviation Battalion moved to Tuy Hoa in support of combat operations,
It soon became apparent that TCE authorized radio equipment was not sufficient
to support the battalion in this type of tactical enviromment,
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The only reliable means of communications has proven to be the high fre- W
quency single side bund (HF SSB). The area comuunications system has not

been able to provide reliable circuits for battalion command and control.

The battalion was issued one HF SSB radio set prior to departing CONUS '
(TSC-59). This set was used at the forward loc.tions in conjunction with

a fabricated (ARC-102) located at battalion base, This provided voice |
communications fram radio terminal to radio terminal,

(2) The battalion moved from Tuy Hoa to Phan Thiet on 9
April 1966 in support of tactical operations, The need for command control
radios and crypto became apparent., A 3/4 ton shelter was procured and the
followin: equipment installed:

(a) Radio Set aN/VRC-4L6 (FM)

(b) nadio Set AN/VrC-2L (AM UHF)

(c) HF S5B nRC-102 (fabricated)

(d) Teletype reperforator TI=76

(e) Teletypewriter TT-4

(f) Telegraph terminal TH-5

(g) Crypto equipment LW=7

(h) Radio control AN/URA=39 (Fh remotc)

(1) Radio Control al/GRa=6 (UHF remot-.)

(J) Generator set 3 KW DC (in 3/4 ton trailer)

(3) The fabricated HF SSb radios were wired to accept the
telegraph teriuinal TH-5., Provisions were also made so that the KW-7 could
be installed as soon as one became available,

(4) After the above equipment was installed and tested (with
the exception of the KW-7) the van was flown to Phan Thiet for testing in
the field, Communications were imuediately established over HF 5SB. The
UHr and F¥ radios were remoted to battalion operations. The crypto equip-
ment was not available for test until the battalion moved to Nhon Co.
After relocation to Nhon Co, the crypto was installed and has proven to be
very satisfactory and reliable., advantages and capabilities of this radio
teletype unit are:

(a) Provides simple, easy, and timely installation.
(b) All radios use one power source (100 amp vehicle or

28V DC generator,
(¢) One radio teletype operator can operate all radios

and teletype equipment.
(d) rhone patches can be provided.
(e) On line crypto utilizin_ 5SB can be provided.
(f) Command and control by means of FM and UHF is pro-

vided,

ge Suggl.‘!:

(1) During the period 1 Jamuary through 30 april, at least
two aviation companies (Airmobile)(Lt) operated continuously in forward
field positions approximately one hundred miles from base camp,
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it became necessary to pre-stock all classes of supplies in these forward
areas, Nha Trang Support Command maintained a forward support element at
Tuy Hoa, Phan Thiet and Nhon Co, HVN. These areas stocked all classes of
supply which were moved by US air Force cargo aircraft, an additional re-
quirement for pre-stock of PUL at other forwurd locations, was accomplished
by medium helicopters and CV-2 aircraft of the sup orting Army aviation
elements. This forward pre-stockx was transported in 500 gallon collapsible
fuel cells and 55 gallon druws. POUL consumption rates during the entire
report period averaged 12,000 gallons of JPL per duy for two airuobile
helicopter companies,

(2) The majority of all equipuent other than organic cir-
craft, was moved by the US Air Force C-130 aircraft. 4ll wajor uoves in-
cluded the equipment of two airmobile coupanies and the forward element
of Battalion Headquarters. Tonnage requirements of the three major moves
averaged 114,5 tons per move.

(3) During each major move, the individual helicopter com-
penies carried a pre-deteriined three day load for aircraft weavons systeus,
This was necessary because of &« lag in pre-positionin; stock at the {orward
support comnand areas. ouch lugs were experienced on each major move,

he OSumnary:

(1) The 10th aviation Battalion became operational in the
Republic of Vietnam on 15 Lecember 1765, uUuring the four month period
covered by this report, the battalion has bee: continuousiy engaged in
combut operations in the field, primuarily in support of the 1st brigade,
1018t .irborne Division, Geographically, the operational environment has
varied from the coastal plains of Tuy Hoa and Phan Thiet to the centrel
highlands area surrounding hhon Co. Close worxing relationships and out-
standing rapport have been developed with the supported combat forces of
the US, nUk, and RV, ‘his is attributable to the fact that the battalion
has supported the saume ground units for an extendeda period of time, which
is wutuaily advuntageous. The experience jained from tactical operations
during this period has molded the battalion into a profes:ionally func-
tionin; team. The battalion remains fuliy prepared and capable of per-
forming its assigned wmission.

(2) In its secondary mission of constructing a permanent
base of operations, the 10th nviation battaiion has provided troop hogsing
and comuon use facilities for its units through an active and aggressive

"self help" pro;ram,
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The battalion has coordinated and supervised the planning and construction
of & military complex at Dong Ba Thin which will eventually house over
3500 troops., at the installation level, sound working relations were es-
tablished with local Vietnamese and Korean military forces in the area,
and with Vietnamese civil authorities., All military forces in the area
have been incorporated into an effective security plan for protection of
the Dong Ba Thin military area,
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STCTICN II: Lessons Learned and Commanders Recomrendations
Subsection I: Lessons learned,

Corbat Supnort

Item: Combat Support Coordination fCenter (7S317)

Discussion: COperatior Jefferson and Cperation Van Buren were conducted
by elerents of nited States, Korean und Vietnamese militarv forces,
Language barriers presented substantial rroblems in ccmbat sunport coord-
iration, particularly in the area of aviati~n support. ™he es-ablishment
of a 7SCC, consistine of corbat support elererts of all thre~ countries,
provided immediate personal contact “etween all elements for coordination
and exchange of infor. ation.

Coservation: A Combat Sun~rt, Crordination Center is essential to combined
or multi-national operations.

Item: !'ission Planning

Discussion: DNurin- the first two mcnths of the reportin~ perioi the oper-
atiorns section of the 10th Aviation "at‘alion e pericnced Aifficultv with
aircraft mission plennins for the supnorted ground uni“s, T™his was caused
primarily by the supported unit renuestine missions for resuprlv ani re-
connaissance cs the rejuirement arose rathe- than nlannino the aircraft
needs in advance. As a resalt, all heliconters were cor-itted on resun-ly
and srall troop moveren:: when a r-quirerent arose for 1liftins a fast re-
action force., A\ syster wz2s devised thot re:uired the supported unit's S3
and S4 to coordinite routine aircraft requirerents not l-ter than 1300 hecurs
of the evenin: prior to the 1av the rission was planned., The missions were
then coordinated with “he 10th Aviition Mat-alion's operatior section omd
aircraft regiirements were scheduled so as to allow standbvy aircraft for

a fast reaction force of at least platoon size,

Cbservation: Whenever possible, ~round units requirin~ aviatior support

in combat should plan their routine requirements in advance in order to ef-
ficiently utilize circraft ‘or resupply ani at the same time ~aintain a rearction
capability.

Item: In ‘he conduct of airmobile operations in ‘ungle areas or other
areas inaccessable by road, a need exists “or the task orcanization to
include mediur carco heliccpters.
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Discussion: DNuring Cperations Harrison and Austin T7, the task oresanization
of the 10th Aviation Rattalion incluied attached CH-47 aircraft, These air-
craft proved invaluable in four major areas:

1, DPositionins of Artillery: Lack of an adeqiate road network se-
verly limits grouni mobility of artillery. This in turn has restricted
ground operations to those sreis within 'thich the artillery was capable
of f{irinr, Use of the CH=-4A7 nelicopter to pos'tion arti’lery in other-
wise inaccessable areas h:s provided an artillerv support carability in
remote arcas,

2. Lo7istical Support: Tactical operations frequently are conducted
at considerasle !istances from the forward logistical hase, ''se of the
cargo capacity o’ the CH-47 helicopter to vrerosition fuel at forvard re-
fueling poin s greatly increases available flyin~ time in the operational
area and correspondingly decreases reaction tine.

3. Resupply: Tire lack of road networ :s and adverse terrain conditions
ol the operation.l areas have required zlmost 1007% of “he supported unit's
supplies o be carried by helicopter. 'lse of the 'M=l" heliconters “or
this resup'ly detracts materially from the available tactical “roon 1lift
capability. The CH-47 elicopter is ideal for heavr resup-lv apd its use
on such missions releases the ''H-1" for ‘actiecal troop lift,

4. Casualty Tvacuation: Suvnorted combat nnits cperatine in remote
junzle areas fretiently find themselves severzl hours distant “rom any
suitable landing zone for evacuation of casualties, To carrv casnalties
to the nearest landin~ zone by litter causes delaved evacuation ani reduces
the combat power of “he unit, The CH-/7 helicopter js :.pahle ~f hoverine
above any small opening in the junstle and exiractine casualties by use of
it's winch, with a resultinr savines to the supported units in both time
and manpower,

Observation: Airrobile task organization for operations in juncle and
remote areas should include mediwr carro helicopters,

Item: MNight Airmobile Cperations

Discussion: Durins the reporting nerind, the 10th Aviation Nattalion has
conducted 7 nizht air. obile operations. The frllowins lessons have been
learned from this experience:

1, "“xtensive aviation unit trainint is required.

2, Detailed plarnnin? and coordinition with all combat support elements
is essential. <Zvery contingency miust be >onsidered in the planninc phase,
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3. Arf.@ficial illunination is effective and appreciably increases
the prob:bility of success. When artificial illumination is used, the
following fectors are prime considerations:

&, OUnce begun, illuminetion must be continuous.

b. Illwudnation should begin two minutes prior to LZ time and
continue two minutes after landing of the last wave,

5 c. Illumination should be placed 3 kilometers past the LZ and
45" to the approach heading on the side opposite the direction the heli-
copters turn in leaving the lZ,

Cbservation: «hen the tactical situation dictates and with sufricient
training, ni. ht airmobile operations cen be conducted safely and effic-
iently.

lhaintenance

Item: Improvement of tacticzl helipads

Discussion: Throughout the reporting period, elements of this Battalion
have operated from forward areas in support of combat operations, Heli-
pads and maintenance areas have consisted of bare stretches of sandy soil,
Extended operation in this enviromment substantially reduces the life
expectancy of mujor aircraft components, Because of sand dumage during

the reporting period, the following has becn required:

1. Replacement of five turbine enginec at an avera-e of 486 hours,
Normal life expectancy is 1200 hours,

2. Heplacement of 10 rotor blades at an averac;e of 360 hours, Nor-
mal life expectancy is 1000 hours.,

3., Heplacement of 5 main rotor hubs at an avera;e of 434 hours, Nor-
mel life expectancy is 1100 hours.

L. Replacement of numerous mein rotor pitch chenge links at an averuge
of 200 hours. Normal life expectancy is indefinite.

This buattalion is presently testing T-17 membrane at Tuy Hoa, RVN..
This membrane is considered an interim meusure, however. The material is
heavy and bulky, and recuires ensineer support to ewplace.

Ubservation: A neced exists for a light weight, durable meterial for
hasty construction of dust and sund free heliports. Ideally the material
would be transportuble by the using unit and easily installed.
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Signal
ltem: Insufficient Radio kquipment «ithin the aviation Battalion

Liscussion: srea comuunications systems have not been able to provide
relisble commnications between the battalion base and forward areas.

TOL authorized radio equipment is not sufficient to support the battalio:n
in tactical operations,

High frequency single side band (HF SSB) has proven to be the only
reliable means of communications, This battalion is authorized one (1)
of these radios, which is not sufricient to est.blish com:unications
between the battalion base and forward areas.

Ubservation: Sufficient HF SSB radios (capable of radio teletype and
crypto operation), and personnel to operate them should be authorized
to provide the aviation battalion with a cowmunications capability be-
tween its base camp and forward operating areas,

item: rortable Tower

viscussion: The presently authorized portuble tower TuW=66 (fabricated
at Levington Signal Depot) is too large to be air transported unless it
is dismounted from its vehicle.

Observation: A portable tower capable of being air transported while
mounted on a 3/L ton truck should be issued to Aviation Battalions.

Item: air transportable avionics van

Discussion: avionics support must be located near the supported aircraft
to provide imuediate support. issued avionic vans are too larse to be
air transported. Ground movement of vehicles to forward support areas is
impossible in the type combat operations the battalion is now conducting.
Re.oving test equipment from the avionics vans and operating it in a tent
in the forward urea has not beecn an acceptable solution.

Ubservation: & need exists for an air transportable avionics van cap:ble
of repairing, as & minimum, aircraft command radios.
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SUBSLCTION 11: Commanders Recomnendations
1. Urganization:
a., Ftroblem: Reference Section 11, Subsection I.

b. necommendat.on: That medium cargo helicopters habitually
be nade a part of airmobile task organizations that are to operate in Jjungle
and other remote areas,

2. Night uperations,

a, Problem: although several successful night operations have
been conducted, night airmobile operations are still handicapped by in-
adequate lighting systems for marking landing zones during periods of
low visibility. A need exists for a Lighting systeum which is light
enough in weight to be carried in by troups, durable enough to be air
dropped and with adjustable intensity sufiicient to provide identification
from 3 miles out,

b. itecomnendations: That a light set with the above character-
istics be developed, tested and made available to combat support aviation
units.

3. iight Training for Helicopter ilots.
a. troblem: heference vection ii, Subsection 1.

b. itecommendation: That increased emphasis be placed on night
helicopter flyin_ techniques as a part of the regular course of instruction
at the army Aviation School. OSuch training is needed to better prepare
Army saviators for night helicopter operations which are becoming more pre-
valent in the Republic of Vietnam.

L. Hasty Heliports.
a, fIroblem: Reference uection 11, Subsection 1,

b. Hecommendation: That a material be developed and procured
which will serve as a hasty dust anc sand free parking and maintenznce
area for helicopters,

5. Airuobile Treining for Ground Tactical Units,

as rrcblem: Some ground tactical units newly deployed to Viet-
nam lack sufficient prior training in airmobile operations. These units
have been required to gain the necessary experience on a trial and error
basis after arrival in a combat environment.

19
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b, Recommendation: That ground tactical units being deployed
to Vietnam receive extensive training in airmobile operations, cap=-
italizing on the lescons learned by those combat units now in country.

LA

Lt Col Inf
Commanding
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Personnel Status
10th Aviation Battalion

1. The following is a breakdown by unit of authorized and assigned
personnel within the 10th aAviation Battalion as of 30 april 1966:

Authorized Assigned
OFF w0 &l OFF WO &M
HHC 21 < 86 28 5 127
48th Aviation Company 16 42 219 30 22 208
117th Aviation Company 16 42 219 2, 29 242
129th Aviation Company 16 42 219 22 2, 202
135th aviation Company 12 30 204 31 8 192
2d/171st aviation Cowmpany 15 29 77 23 14 87
279th Signal Det (Consolidated) _3 _O 2 0 2
TOTAL ¥9 187 1051 160 102 1079

2. 'The above figures include: the 390th Transportation Uetachmerit and
286th Medical Detachment assigned to the 48th Aviation Company; the 140th
Transporteation Detachment and 130th riedical Detachment assigned to the
117th aviation Company; the 394th Transportation Detachment and 433rd
ledical Detachment ascigned to the 129th aviation Company; and the 258th
Transportation Detachment assigned to the 135th aviation Company.

3. The above figures also incluce 119 personnel assigned as the
Battalion Security force. The personnel were assigned to the Battalion
by the 12th aAviation Group and USARV without an authorization or grade
structure. The only authorization to date has been the individual's
orders assigning him to the Battalion for duty as a security guard,
Several written requests have been submitted through channels requesting
authorization, with no results to date. rresently an NIUL is beir; pre-
pared by this headquarters for & security force. This NTUL is for a rifle
company, with five rifle plutoons, plus a Ground durveillance Radar Section,
Heavy lkortar Platoon, and a Maintenance Section.

DOWNCRABED AT 3 YEAR INTERVAIS:
DECLASSIFIED AFTER 12 YEARS.
80D DIR 5200.10

Incl 1 to 10th avn Bn Uperational Heport on Lessons Learned Period knding
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AVGP-8C 1st Ind
SUBJECTs Operational Report on Lessons Learned, RCS CSGPO-28(RX)(U)

HEADQUARTERS, 17TH AVIATION GROUP, APO San Prancisco 96240 2L May 1966

TO: ACofS for Force Development, Department of the Ammy, Washington, D.C,
20310

Forwarded in copliance with USARV Circular 870«1 dated 11 Nov 65,

‘z:)lhu:zi?ul ‘ib-—
DOUG SCHNEEMAN

Major, Infantry
Adjutant

FOR THE COMMANDER:

Copy Furnished:
I FFORCEV

Regraded UNCLASSIFIED when separated from CLASSIFIED Document.
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AVF-GC-THNG (9 May 66) 2d Ind

SUBJECT: Operational Report on lersons learned, Period Ending 30 April
1966, RCS CSGPO-28 (R1) (U)

Headquarters, I Fleld Force Vietnam, APO US Forces 96240 28 MAY 1366

THRU:s Commanding Officer, U nited States Army Aviation Brigade (Prov),
APO US Forces 96307

TOs Commanding General, United States Army Vietnam, APO US Forces
96307

Concur with the comments and recommendations in the basic report
except that:

a. Reference para 5a(2) basic report, Operation Jefferson was
conducted from 010430 Jan to 161400 Jan rether than 31 Dec 65 - 17 Jan 66.

b. Reference para 5a(4) basic report, Operation Van Buren was
conducted from 190600 Jan to 211800 Feb rather than 18 Jan - 20 Feb 66.

c. Reference para 5a(5) basic report, Operation Harrison was
conducted from 261000 Feb to 242400 lar rather than 21 Feb - 24 Mar 66.

FOR TIE COMANIEKS

1 Incl R. C. BALDWI:,
Be Coptain AGC
Asst AG
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