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.3 C /M.I C /ATIAL

"D EPARTMENT OF THE ARIY
HEADQUARTERS, 16TH COMBAT AVIATION GROUP

!&0 San Francisco 96337

AVGI,.-SC 15 Ikiay 68

'.SUBJECT: Operational Report of headquarters, 16th Combat Aviation Group for
Period Ending 30 April, RCS CSFOR-65 (NO) "U)

Assistant Chief of Staff For Force Development
DA (ACSFOR, DA)
Washington, D.C. 20310

1. (C) SECTION I, OP~FLTIONS: SIGNIrICANT ACTIVITIES

a, (C) GENERAL

(I) The quarter commenced with the 16th Group's two battalions,
the 14th Combat Aviation Battalion and the 212th Combat Support Battalion
heavily engaged in providing aviation support to suppresp the enemy's Tet
Offensive in the I Corps Tactical Zone. The heaviest fighting was concen-
trated in and near the City of Hue, which was one of the main objectives of
the VC and NVA forces. The gunships of the 212th Combat Support Aviation
Battalion wore extensively instrumental in providing slipport to the ground

forces during this battle.

(2) In iddition to the many extra flying hours required, each unit
was required to increase its internal security to protect their assets
against enemy ground and stand off fire attacks. Additionally, concurrent
effort was applied to improving the defensive posture and alurt procedures of
all units.

(3) A warning order'attaching the 308th Combat Aviation Battalion
was received on 9 March 1968. The order called for the 308th Battalion
to be detached from its parent unit, thl 12th Ccmbat., viation bl.ttalion and
be attached to the 16th Combat Aviation Group effective 15 March 68, ',vith
operational control invested to the 101 t Airborne Division. Attachmen+,
became effective as the units passed North of 14 degrees 30 minutes North

A latitude. The 308th Combat Aviation Battalion completed its move from
the III Corps area to the vicinity of flue Phu B-i in tho I.Corps, ar~a cand

A was declared fully operational on 12 April 1968.

(4) C Troop, 7th Squadron, 17th Cavalry was redesignated F Troop,

8th Cavalry on I April 68. With the change of designation, the unit
became organic to the Amnerical Division.

DOAWNGRADED AT 3 YEAR INTERVALS.
DECOASSIFIED AFTR 12 YEARS.
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AVGM-SC 15 May 1968
SUBJECT: Operational Report of Headquarters, 16th Combat Aviation Group for

Period Ending 30 April, RCS CSFCR-65 (RI) (U)

(5) Corps Aviation Company (Provisional.) i.as assigned to the 16th
CAG On 12 March 1968. It was further attached to the 212th CSAB on 14 March
1968. The unit is stationed at Hue Phu Bai with the mission to provide
aviation'support for the headquarters element of the Provisional Corps
Viet Nam.

(6) Throughout the quarter, the Gro..p Headquarters co-tinuc.d to
fill its personnel vacancies and ii'prove its facilities. iis equipment be-
camee available, the need to depend on subordinate units wa3 decreasd. Due
to the Group having canizxmd less operational control of the assigned bat-
talions, plarnning of operational activity was min:nal. Fri£max- effort
conti;nued to be directed towards the developmient of compleornt:ng OPujI1S in
support of those issuled by higher headciiarters. Key staff officers and
"non-c-:tissioned officers continued to visit each of the assigned units to
obtain first hand inforration rulative to problecris, .3tatus. and condition of
cquip.ýent and ovurall personality of the canz=ids.

(7) Arny Iviation ýlel.-.:ents (,ýýL's). The Group's three AL!;'s
continued to provide necessarj liaison and tiimely reco m.:endations colicern-
ing the nost effictive and appropriate utilization of kni - Aviation to the
Cc III iiarinu Amphibious Force, CO- First liarine Air Wing and the CO I Corps
A:dvisory Group.

(8) Utilization. With tl:e exception of the tixie spent in moving
the 30L"th CAB fran III CTZ to I CTZ, the Groy p's units wore continuallyv
-•ngaged in caabat aviation support activities. Otl er itci•." such as civic
action projects a;d training were integrated into daily activities.

(9) hne;!"y activities. On 25 Feb and 4 1ar 68, 2Narble 1ountain
!ir Facility, location of the 16th Ca-i.bat Aviation Group Headctuarters, was
attacked by fire with 64 122nri rockets;. Fire was accurate and daz-mage con-
sist,..d of the carplete destruction of five (5) buildin~s, to include the
212th Battalion Headquarters, one (1) OV-1 cand one (1) U1-iD destroyed,
19 aircraft and 21 vehicles d&maged to varying degrees.

b. (U) TiKAINIiG. The 16th CAG, in coordination with First arinme
Air Win& has initiated a progrwm to qualify 0-1 rilots as Tactical Air
Controllers iirborne (TnCA). This is accomplished by on the job training
with ou.1ified personnel from the 1st and 3rd harinc Division and is accom-
plishud in 3 to 4 weeks. The TiCk quzlification of 0-1 An•: Aviation adds
versatility and flexibility' to the visual reconnaissance program.

c. (U) AVIATION SAiKLTY. The Group ha-s flown 52,677 hours during the
quarter, with an accident rate of 15.2 per 100,000 flying hours. There were
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g' C~~ON, N•b /T IA•L-

AVM,-SC 15 Yay 1968.
SU-JCT: Oprationl Report of 1,-adquarters, 16th Combat. Aviation Group

for Period iAndin• 30 April, iLC5 Cj3FO,-65 (1i) (U)

eight (8) major accidents; suven UH-1s and one 0-I type aircraft. Five were
caused by poor pilot t(;ch-niquQ and two by sus.ectud materiail failure.
Total accident -xperience is as follows: LAI FAt TOTAL

Ltajor Accidents 7 1 8
Minor jxccidents 0 0 0
Incidents 5 1 6
Forced Landings 6 0 6
Precautionary Landiigs 6 0 6

d. (U) C•o Ai-ELS. The Croup casualties during this qcuarter were:

}KIA M :/ WIA k1.i,-C CROM.,•.

7 7 1. 3

e. (U) CRC ILA%4OI'0h.

(1) The 16th Coribat Aviation Group is organizcd as follows: .Jt
Inclosure 1 for station list:

16th CAG

~~~~. .................. 1
I 'C 114th~ ~ [212th~ C.ý Lýsh

(2) Key Persoan.el:

(a) Group 1Beadquarters.

CO COL Daniel G. Gust C36330
DCO LTC Thorveld R. Torgersen 069818
$1 I.fkJ Jaites A. Boyd 04021916
$2 f iAOJ ;erndon Godfrey Jr 01935345
53 LTC Charles S. jteen 066513 from 1 Jazn 68 thru 9

iar 6 8
LTC Rennic 1'.. Cory 065207 fra.-I 13 lar 68 to present

S4 1,.'kiJ Franklin -... Earris 089499

(b) Unit Cormmanders:

14th CaB LTC Carroll C. Issacs 0F100091 frao 7 Aug 67
to 6 Feb 1968

iTC Ray H.- Carson OF0106541 from 7 Feb 1968 to
present

C F vPT
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AVM-SC 15 May 1968
SbBJýCT: Operational Roport of licadquarturs, 16th Coi.iat Aviation Croup

for Period idinLg 30 ipril, XCS C5FOL-65 (111) (U)

212th C.IAB LVIC ýjilbur A. hiddleton 070141

308th CAL LTC Onore L. Case OF0108132 from 22 Dec 1967
to 9 La-r 1968

ITC Charles S. Steen 066513 from 10 i:ar 1968
to pmsent

(c) Unit strongtlhas of 30 April 1968:

(I) Iilitary:

Subordinate Unit OFF WO Z-11 TOTAL

Auth / Auth 01H. Authh 20H Aut._hh_
II.C 17 23 2 2 51 84 70 109

(2) Civilian:

Subordinate Unit. DAC 1 VN 3D i.ATL CO.TRAMCTOR

Auth G/H Auth 0_H Auth 0 H iuth 02 Z
0 0 5 3 0 0 0 0

(d) Aircraft status of 30 April 1968:

biTh-ID U-21
Auth 2 1
o/H 2 1

(e) Operational results as of 30 April 1968. 3ce Inclosure 2.

2. (U) SECTIOI: II • .o0::o L•ii LD :. C0IiL~iD ii'S " 0B".L..T( , 2A.LT0i
J..<D •',.CO,'.., LDATr, ± lI S.

a. (U) i.SOf..,L:

(I) Persomnel Q4ualificatin.

(a) ODZETVATIOTI. Personmel received for thc Grovp Headquarters
were in some cases recent school graduates, and others not rroficient in
tI eir ±0OS.

(b) 'VALUATIO'. The problems involved in activating a new
headquarters requirs trained and experiencud personnel to accomplish this
mission in minimal timae. A trained amed experienced cadre was provided,
but filler personnel, to a lar;e cxLent, were non-qualified and inexperi-
enced. This experience gap crcated unrieccssary problems in establishing
an efficient functioning hcadquartors.

"4



AVC4--SC .15 May 1968
*3b'BJICT: Opcration,:;1 Ieport. of ILcodquartcrs, 1 fth Coriat --.vjztion Group

for FEuriod *di230 April, _C3 UCFURLh-65 (10i) (U)

(c) iCi*1 D.0..That re-placei:Aent coilters exercisc more
care in the selection of porsoriiiel for newly foriý-ked units.

b. OEIiir.TIONS:

(1) Fly Away Prograi..

(a) 0CJ13&T.~ TIh.I During thju Tet Offensive, 01V-1 aircraft
were opera.ted fromi sz-.fe 1;vien airfields out of country. In addition, 0-1
aircraft stationed at outlayixng- rd2VLi strips were flown to r.,crt secure b---ses.

(b) 1VjI.,UiL'IlGI.. During the periods of' :intensified cnei~y
maortar and rockvt threats, the 'rceraoval of aircraft fran tiec threatened area
is desirable.' W-htnever this cai± bo accaaiplished and, still pu.rforiti the
lailssiOfl, the adrcr-,ft slhouldb vauLd During, the "iet Offenive, the
Croip 's OV-1 aircraft operated fron, safe h1-:vuri airfields withl no dcte-rior&-.
tion in -,ission nerformaace.

(c) ýio. ,,?01.>vacu.Ation prians com.-.ensuratc with miss ion
requirowients be fortiulatod and executed.

(2) Alert Jtatus.

(a) Ob3.4-V.;T1O!4. During periods of' increased tension, F.lert
conditions oftur. vary numierous tirnes durinEg the fligiht.

(b) VN~LUATION~. It is a comxion occurrcrnce. for tlhe aleýrt
condition to cha-nve numferous t~ies during the ni[Jt. This cre;ates iu-nnces-
sary moveraent of troov s to F-nd from the bunkers. Cons ocuently, this creftes
increased fatigue of individual soldiers,, inc., c*-sed confusion and an in-
creased vulnerability to lxostilc attack. Lunkers at fixed locations should
be constructced so that off duty .esonlwill have space in which to rest,

(c) R:LCO~t LhDI.TiIN. 1%Uhen troops are scrnt to Ibun.kers whecre
conditions periAit 31leepinfg, t'1 UV should .re. tliire Lor the- rie=.tindur of
the night.

c. (U) TItMflL.G.

(1) Tacticý-,I iir Cent roller .ý.irborne (T;£A)

(a) 0U~V~1b.The 16th CGi., in coordination~ with ti (- First
i-arine P-ir Wing., has devolo-c-d a proCrzma to rulf -,;~ 0-1 --,iators '.s
T,-etical ,*,ircraft Controllers A`irborne, or Ti,*Ck's as thvy arc rcferi-i~d to.
Thus far, there are 24 vibo are qualified on ordurs to direct Jnarin-e tacti-
ct.l air strikuc;. D-uring, tUi.e reportintg. pc.~ricxI, 107 strikes were conducted
by hrMy Tr-.C.'s.

(b) .. ,J~JO.Amy 0.-i aviators trained as TfACh's add to

5
COPVYI~-WIJAL



47-

AV~ii-SC 15 M.ay 1968
SUBJ.CT: Operzrtion:-l J..cpoit of H6adquertcrs, 16th Combat ,.viation Group

for Period "id:inc 30 april, I.C CC..FO'-65 (h1) (U)

the depth, versatility and flexibility of the visual reconnaissance pro-
gram% The progr'am also assists the Marines in filling their shortago of
IACAls, and pirovdes responsive and timely heavy firepowier to be appli•1
againsa tar�ets of opportunity.

(c) RECOR•EMDATION. That -LU 0-I aviatorz z %t tht
Visual Reconnaissance Progrmw operatine in I Corps Tactical Zone be
cucialified as T'hCA' s.

d. (U) 3MWT_ IG1,ECE. 1~one.

e. (i) LOCLJTICO.

(I) Unit lloves.

(a) OLISM-aVýTIO•.. There was a lack of coordination and infor-
mation involved in the .aov,;u nt of the 306th CA3B.

(b) LVJ.UATIOii. The lack of sufficient planning tiLme, kn-ow-
ledge of port facilities, adequate laturial h!anding equipment caused
unecessary delays in the aoveraent and operational stzotus of this battalion.
iAdditionally, essential items of equipm.nt e te-,porarily misplaced or
lost when off loaded at othur than the destination,

(c) . C " D • '- "

1 That units prepare loadin- plans for PCS moves to
include air, land and sea moverment.

2 That these plans be approved by the unit t s higher
headquarters.

*- That higher headcuarters advise moving units as to
Stransportation and material handlin,: linitations.

f. (u) 0-• H TU-:,. Y" ne.

g, (C) OTF-R.

(1) Radio Relay.

(a) OB;-LRVRTION. The 1 - aircraft retrofittud with ,/ARC-I21
fopeater Jet Radio has experienced excessivu loss in perfoni,,nce.

(b) ""ATW •"-Uk.TIOh. T1hc installation of the i-n/i.iC-121 Ilepeater
get R~adio in the U-IA, caused the :ircraft's purforrance to become critical
at altitude. The aircraft took exces.sive timre to cli£n, causg eI

6C



qAV : prain-2 S*; 15 M~ay 1968
SUDJ'L'CT: Operatont of Y.eadctiart--.rs, 16th Coiiý,At j~viat ion Group

for Pu;riod '7:n,-dj-iL- 30 Ap I, US 03')F0R.-6"5 (M~) (U)

to overhea, decreeasinc! tho o, tainable 7-irsrpcd iehilc incie~VJ h tl
speed. This rusulted in a.n aiircraft ha was -, riar L.azard to fly. Thu
susi-cecte6 cause was the r~arnsite drag of the antcennzas iis tailld or, tho wiir~s.
A letter was initiateýd by tic,, Flatoon Comwaancler, 1st Plqtoon, 1 Gtlk j.viat-I~on
COmqpny de.3cribing, in de-tail, the problcmis, involved.

(c) 1CjIDLIO.That thc; j I/A1C-1 21 antQenna installAtion
on tha U-1'AL, be reevaluated in view of' thu decrteased perfori-iencQ exporien~ced
vwith ti-c currunt installation.

(2) Publica'tions.

(a) O1V1.I-.xece ssary AI'mxy and iten,-,edi-,tQ headcuarturs
Tpmblicat ions 'are vury slow in rcaclhinig nowly arrived units to RWi;. For

tho~~~~~c unt.oýd ihnIV, tl:is also applies pluis the,-re is excAe~2v

dolc:y in acquiriCi Dý publ icat ions.

(b) LuVA-UATIO,,. TIIe lack of' proper publication~s 'hai;Lpcrs the
accoipli-shr,ýilt of the mission for both .Iewly a-3sitEý,d or fOrjied. uIits.
lUnits receive 3 orne PubIlicLUtios upon arrivj, or when formeid, but hveto
rely on requisitions, wlhich t12ey must sub~iit for te1iuajority of the
neccocssair publications. This is both ti;nec coilsumixn& and difficult I-ecause
of the .1>ck of propcer refer eces, from~vhi.cI.ý to order.

(c) Ci':kTOi.When nwUnits arc, to 'Ut fomoed or to
arrive in RVY*., tha~~t arpproprLiate publication packetj bo. establishe'd.

3. (U) :31,CTIO III . 2~Lf.MS L~r%1TOF 'i!:%X~Y3RL IPhA
10)C flone.

3 Incl iIi G. GUS
1.* 16th 01*G' Station List Colonel., Infantry
2. .1 6th C,-~G Operat ion R~esults Cor.-Xi.nding
3. Leszsons I-c,.-rnu.d Du3ýing

VC/,.;%L TET Of'.,nsivc

DISTRIBUTION~:
CIVI~CUS.'tRPAC, itTT1!1: GPOP-DT 2 cys
CG U:3AfIV, ATTLI: AVI'C-C-DST 3 cys
CG 1 st kvn 1de, ATTY-: 83 2 cys
CG 1st Avn Bde, ATTNh: AkVPA-MH 3 cys
FILE 15 cys
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PRECEDING P.AGE LANK_--IT YIXME

CO NF IDENT IAL

H ~ .Vs&-C(15 1*.ay 63) 1st Ind
.3biEJCT: Uperatiorie.l 2leport of Headquarters, 16th Coir-bat Avi~tion. Group

1-eriod Edin, 30 kpril 1968, RCS C3KER-65 (IM1) (U)

Dik, H tiAi;RTMRS, 1.DT LV.fC RIcADE, .J-c 96384 JUN 2 7 1968

T1--1tU Co~nlanding; General, US `.rm Viet:-;ri, &TTN: ,.VHGC-D3T, -110 9637t5
Co~asndr i ChefUS iAni iacific, M.TT.': G!`CF-OT, -.10C965

TO: .,ssisLtrnt Chief: of' 3taff for rorce iUevel~opnent, De artmrenft of the
~~.ray :si~n~tnD. C. 20310

1. (U) This Headquarters has reviewed thi-d rejort, oonsar~ers it to be
adequate, and conicurs with the contents.

2. (C) TLhe foliowing additional conr~r-,nt s are considered pertinent:

a. i-areaj~aph 2a(l), ra-e 4. This problem is inot peculiar to l'uth
LAG. ill 1st z'.viat.'ort Lxr.Lade units have experienced tihis proble-w to
zo.,ie ciej-ee. Tlie prolule;r4 :, however, has been Particularly evi~ea't in

1.ui or..ed units wahich do not hwiye an estLblished Lase of eyserieniced
personnel to co.1.p6sate for and aszsist in training of the unqualifiod or
ainex:a:,rdenced ~aibr.In i,,Lny cases, iiaprop~er classification Lnd re-
cl~assification actions have resulted- in rersonnmol ceinL_, a,..arcl C"-"s
for wihich they are not quali.ied. 4'.dditicnally, the recent rarpid rowth
of the ,-.,L Las resulted in a lar,.e inaflux in inexrperienced persoii-el.
The ne,ýci ~or iuLly qual-:.fied extperienced personniel in hard ski~l !..
is 6 eaerally reco;:dizcd, 1;.rticul-ariy in units of the Lri6Ede, since
Briý;ade uait TOE' s and i.lfj' s contain a preponderance of hard s'i.LI CK'
11ore selective screening cr per:;oanel qualifications at traininýý PancI re-
placem~ent centers prior to airardin6 "03ts would 6e a definite as::iLst in
reducing, thje nuriber of' vnski.Lled or unqualified r~ersonxnel. Loreover, it
behooves unit Co1(tandero to be hn~re selective in ai-ardins 1..05's to CýJT
viersonaju. in their units aad to devote ad.itiorial attenticn. to OJ~T for
.currently as--i~neci unqualified personnel.

b. Paragratph 2b(l), patge 5. The 1st A.viation B~rigadie concurs that
the fly axway proL.,raw is a suitable ;.ýeans of passive defense in some cases
and vrifl cdirect subordinate units to rtake Contingency plan.-s for evaciuation
of aircraft. Itrzmust be~realized, however, that these plans should be
judiciously i. pi~ne~since desig-nated safe haven airfields ta'r them-
selves oecoume lucrative ',4r ets. Co-tw.a~iners must carefu~ilv t..ijht the
advanta~cs and Usadvant-Lges in as ch jarticular situation 1,efore -mimdeientiLne
such plans. It i,-P.y .rabue,-,tly be ý.orZ desirable to irenain at i-or.'o -tLon
even during, an attack when adequate reveti~erL. s and personnel bunk.,er6 ate
avai:lable rather tjlin to iove to a "szafe haven't where these faCilitics arc
not zidequate for- transients.

CONFIDENITIAL



CONFIDENTIAL -

..ý-L C (15 L.ay 68) 1st lid' JUN
JULJCT; Operational ieport o1' geadqt&zrters, .luth Co::Lt -A 't.c Urov,;.

c. Paragraph 2c(l), Ag 5.1t'viztioa 7.ri1-ade concurz; uiti. U~c
reco.wunemiation. It is f:urlther rccor:a,:en1dec t'nat C-1 aviators Lj allL o-jr
=_'Is 1Uecoae kmovuledLjeable in 1 :rocediur-;s for clarectinrit tactlcý:_ :Ir at-rit_'CS.
xma aviators have ef.ectively direct~oc:- L ir stri,xc- iri all1 CTýý' s ,.heai -1.r

F~orce i4Ct s were no4t Lmaatl vaile'le to control :;trikecz. £i'a r:..
19,.6, GWht'ZS.1CV directcr. that LrMly 0-1, rAi.1t5 b0coite w~~a .ith U;,use
procedures and be allowed to' direct tlie T..C when ,-. F_"Ctz ~i-era :ict r
ably availcable to perfonn the functions. ý.Cditionndly he cirect'ed tii;iat

AF0-1. pilots b~ecom~e fjasiliar i-ith pro ccdures "or directinG arti~ler:', f~u
when zxmy O-lI s were not reasonpably available to perionn that 1'uict!(ri.

d. Para,-raph 2e(l), pate U. 1st .wiVat~ion 1Tzriade Ke:dqwourterzý is,
reQjuiri.-j all unidts to Ipraep--c -.;Cver.ent >l.aais .or ..oven.~ent aiLr o r
and a com~bination of both.

e. Paragraph 2g(l), pace o. "Blade" or "Shark's An" tyre aitcx-laz ha~ve
been procured'ifrom, Collins .ýaaio~ Inc and arrived iii RvA, _-uring the ii. st
week, of June 1.968. One radio relay ('A~C-12l) U-l4 will L ~e retrofittotU w:ithl
these antennas and e1LSiaso, tQ.stS Lnrd flight tests will Le r~erforned ciuri.T.
June. The drag problema will Le solved.. There is a i'Kjh j~~rblt';tht
the emiission test will. be succe.~sful with &, rniniliar~ of directional ej.Lect
due to the oma-ddirectional ch&.racteristics of this antenna.

f. I-aradraph 2p,(2), page 7. ,~cquisition of publications for aet:.!-
arrivting uaits is a function of the hose nt ..ctivation of nev, units in-
country will requite designation of a unat to requisition necessary puiblicc-
tions.

i.0R TI-iE W-1ýNDER:

(.PT, A ~ /

A35iatant XdjUja-nt G,,irai

CONFIDENTIAL
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Is AVHGC-DST (15 May 68) 2d Ind CPT Arnold/dls/LBN 4485
SUBJECT: Operational Report of Headquarters, 16th Combat Aviation Group

for Period Ending 30 April, RCS CSFOR-65 (RI) (U)

HEADQUARTERS, US ARMY VIETNAM, APO San Francisco 96375 2 R 111N 1968

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

1. This headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 30 April 1968 from Headquarters, 16th
Combat Aviation Group.

2. Concur with report as submitted.

FOR THE COK4ANDER:

C. S. NAKATSUdKASA
Caplain. AC, r
Aisistant Adjutant General

Cy furn:
HQ 1st Avn Bde
HQ 16th Cbt Avn Gp
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GPOP-DT (15 May 1968) 3d Ind (U)
SUBJECT': Operational Report of HQ, 16th Cbt Avni Gp for

Period Ending 3.0 April 1968, RCS CSFOR-65 (Ri)

HQ1 US Army, Pacific, APO San Francisco 96558' 2 6 JUL 1346

TO: Assistant Chief of Staff for Force Development,
Department of the Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forwarding
ind~orsements and concurs in the report as indorsed.

FOR THE COMM.ANDER IN CHIEF:

CLt. SHOUTl
CPT, AGC
Asst AG



SSTATIOIV LIST
16mh C0IBltT iV.VL.TI01v GROUP

Chu Lai:
14th CAB APO 96374

.-21st RAC'(212th CSAD) AýO 96374
71st AHC APO 96374
176th AHC APO 96374
178th ASHC APO 96374

Da i1ang
16th CRG APO 96337
212th CSAB APO 96337
245th SA:C AFO 96337
282nd AHIC APO 96337

Duc Pho:
174th AHC APO 96374

I'ue Phu Bai:
131st SAC (212th CShB) -APO 96308
220th l•C (212th C.SiB) APO 96308
Corps Frov Avn Co (212th CSAB) APO 96308
308th CAB APO 96383
17th AHC AFO 96383
188th AHC APO 96383
200th ASHC APO 96308
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17 CONFIDENTIAL

DEPARTI-ENT OF THE ARPY
HEADIUARTRS, 16TH CO1'•AT AVIATION GROUP

APO San Francisco 96337

AVGI,,-SC 14 February 1968

SUBJECT: Lessons Learned During VC/NVATET Offensive

TO: Commanding General
1st Aviation Brigade
ATTN: AVBA-C
APO 96348

LESSONS ML'0J•ED - VC/1nVA TET OFFENSIVE

SECTION I - Planning and Preparation Whibh Affected the Command's Readiness
Posture upon Initiation of the TET Offensive.

a. Item: Physical Security Plans

b. Discussion: This comrn-and was not at any increased condition
of readiness upon the start of enenqr activities. The group was engaged
in routine operational and administrative functions. The only significant
enemy activity prior to 29 January in any area occupied by elements of
this group was at Chu Lai on 27 January when an enemy mortar attack was
conducted at 2300 hours on the cantonment area of Headquarters, 14th CAB.
There were no casualties and no significiant damage was repcrted. Each
unit of the group is tenant at a U.S. installation except for one O-1
platoon located at Quang Ngai and one 0-i platoon located at Hue Citadel.
All units had standing operation'proceduzc to be taken in event of alert.
All units had defensive plans integrated into area defense plans. IMfost
areas had been exposed to enerV motar and rocket attacks in the past so
when the TET offensive commenced the units had sound, workable plans
and procedures to guide their actions, It should be noted; however,
that there was no indication on the evening of 29 January that an increased
readiness posture was necessary. When the first rounds landed that
evening the alert conditions went from normal to attack in progress.
A'lthough the attack was sudden, personnel responded in a calm manner and
within miLnutes after the motar attack, the interior perimeter was manned.
Exterior perimeters are always manned so defense against ground attack is
always present.

COFIEN3 IA.COFIDENTIAL
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.IGM-SC 14 February 1968
SUBJECT: Lessons Learned Dizoing VC/INI," TET Offensive

c. Lesson Le*arned: Responsiveness tc quick chicunging conditions
of alert status; is an essential training goal, but there is no substitute
fa" prior warning of suspected enermy acLivity. Although few casualties
wiere sustained during the surprise mortar and rocket attacks on installations,
there could have be6n. many if the attacli had been directed tcward
the cantonment areas. Fixed installations are dependent upon notification
from intelligence agencies so that conditions of increased readiness can
be initiated.

d. I'ecormendation: That intelligence collection ,gencies provide
timely inforrration to units advising them of probable or possible enemy
activity in the area so that units can increase their readiness posture
as required by the enemy situation.

SECTIOIN II - Conduct of'Operations During the TET Offensive.

1. (U) Personnel.

a. Item: Replacements

Discussion: During the period there was a noticeable drop
in the flow of personnel in the replacement sta-eam. because of the shortage
of air transportation from the replacement center. iReplace;ments began
to arrive again after the four day period.

Lesson Learned: The terimporary loss of replacement personnel
caused no hardship to the command because of the short duration involved.

Re c'tmendation: None

b. Item: Morale

Discussion: It was expected that the requirement to rann
perim•eters during alerts at night coupled w.rith the na-mal daily work
requiremonts during the day would reduce efficiency of the units. No
noticeable degradation of capability iwas noted during the period cr during
the following week while constant vigil was continued. It" fhs noted that
the general esprit was improved during the period of tension and morale
seemed to be higher than ever.

Lesson Learned: The threat of irmadiaite danger provided a
common bond among the troops. Headquarters personnel were eager to

CN AI.



AVGM-SC 14 Fcbruary 1968
SUBJECT: Lessons Learned During VC/1.NVA TET Offensive

accept the challenge of ground combat when reports indicated a ground
attack was imminent.

Recommendation: None

2. (C) Operations:

a. Item: Spot Reports

Discussion: Reporting damage assestments after ernmy attacks
presented a problem. The infcrmation to be reported was classified and
secure teletype circuits were either overloaded or inoperative. A secure
HF capability to brigade does not operate. Use of the tee phone proved
to be the fastest method of-reporting; therefore, a special aircraft
damage report was devised using lines andcolumr* to--rbpoit:: irformýtion:

Lesson Learned: Common user secure teletype is not responsive
during periods of increased operational activity. Telephone and radio is
the fastest means of repacting informatqon of an urgent nrature.

Recommendation: That line item type telephonic repcats be
included in the brigade SOP to expedite reporting procedures during periods
when area wide secure comnmunication systems are over committed.

b. Item: Physical Security

Discussion: During the nunerous motar and rocket attacks
on installations few casualties were sustained. The existence of personnel
shelters within cantonment areas contributed to this result. Although
shelters w• 'eonsidered adequate prior to attacks, units i.-mproved their
shelters the day after the first attack and continued to do so throughout
the period of increased readiness.

Slesson Learned: Although adequate protective shelters were
constructed in advance of the attack, the importance of sound shelters
was dramatically emphasized during the abtack. After an attack it is
always evident that improvements can be made to existing facilities.

c. Item: Fly 1.way FLans

Discussion: During the period when enemy motar and rocket
attacks were a constant threat, 01-1 aircraft were flo.m out of country

CcO I I T) r L.
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•':.VG-SC 14 February 1968

SUBJECT: Lessons Learned O nuring .14 TbT 1968

to safe havens.' No1 degradation of surv-irl-.nce missi~,-resulted -: nd
security of these ecpensive aircraft was assurcd.

Lesson Learned: A fly away plan for alljpers of aircraft is
not al-.ays possible; however, CV-1 is capable of benin>; flou.nm out of country
i,.nd should be evacuated diring periods of increased enery threats.

Reco.,•uendation: 'Mat a7-1 aircraft continue to be flow,4m to
safc liavens during periods of increased enemy activity.

d. Item: Frecuent Changes to Alart Status

Discussion: It is noted that area defense coordinators were
frequently changing thq alert status in response to the enemy situation.
.t times units would go from a normal condition to full alert throe or
four times during the night. Persomnel were moving from barracks to bunkers
throughout the night and were losing more sleep tl.an was necessary.

Lesson Learned: During the periods of heightened tension it is
better to-nm.n bunikers at dark and remain on pcsitions thoughout the night
than to have personnel moving in and out of shelters. Personnel are able
to sleep more and are protected from surprise4ttack.

Recoin.-endation: • That unit comm:.nders maintain a readiness
posture which is always equal to or higher than that esta, blished by the
area defense coordinator, but that frequent chznges in alert status be
discouraged.

e. Item: Counter Mortar Operations

Discussion: In all cased of mortar attacks on group airfields,
emergency standby g®rn teams were 'launched f-r. counter mortar operations.
i•ien used in conjunction with base aefense plans these light fire teams
provide a constant retaliatb," threat to enemy mortar crews.

Lesson Learned: -,lthough the effort expended in maintaining
emergency standby gun teans is considerable, these aircraft provide a
valuable means for active defense of installations.

Recommendations: That continued use of standby light fire teazis
be e :phasized as an integral part of all base defense activities.
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AVGM-SC 14 February 1968
SUBJECT: Lessons Learned During VC/NWA TET Offensive

3. stc

Item: Aircraft Revetments

Discussion: Although an extensive revetment building programn
had been completed, extensive damage to parkedaircraft was sustained
during mortar and rocket attacks. *Almost all damage to helicopters was'
to rotor blades and wind shields which is, of course, to be expected.

Lessons Learned: Aircraft revetments will minimize the effects
of shell fragments to the major portion of parked helicopters; however,
rotor systems and windshields remain vulnerable.

Recomrmndation: That continued emphasis be placed on construction
of aircraft revetments as necessary protective requiroriemnt for all- parked
aircraft.

FCR THE COOi'•NDER:

J.A. BOYD // Ma~j, AGC
Adjutant

I - "



Security a.m.itcaation

DOCUM4ENT CONTROL DATA R & D
(So ffIlly C1'.hIlfkaI6,.to • tilbe. bo /e .6! mbaft ci.'nd cuin.n ,n cvlo#itl I muf h cAe •need when th cc.~ etr/oII:.,ri Is e €....I (led)

1, ORiIGINATING ACTIVITY (Corporalir0•Al .Il FAEPORT ScCUi4i ry Ct.A.•,SIF'ICA TYOM"

Confidential
HQ, OACSFOR, DA, Washington, D.C. 20310 21. GfOUP

PO R Y~F' 'TITI It

Operational Report - Lessons Learned, Hq, 16th Combat Aviation Group (U)

4. OCSCRIPTIVC" NOTCS (TYpe oefropor4 end Inc!ud.clve dJdem)

Experiences of unit en-aged in counterinsurgency operatons 1' Feb - 30 Apr 68
S. AU THORMs (FiFat naecs, Middito IN lot, lost na8me)

CO, 16th Combat Aviation Group

3. REP.ORIT OAT1 7&. TOTAL NO. Of: PAGES 7b. NO. OF REFS

15 May 1968 19 7
go. CONTRACT Oft GRAt4IT NO. %0. OR0IGl1•ATOR'S •EPOJIT NU•R•RIS)

b. PnojcCT NO. 682317

C. N/A gb. On•, ft REPORT NOCS, (Any other n,,mbers thoat -ay bo aalgnod
Chi* repr)

d.

O0. OISTRIOUTION STATICIAENT

1I1. SUPPLEUENTARY NOTES 12. SPONSORING MILSi AnY ACTIVITY

N/A JOACSFOR, DA, Washington, D.C. 20310

113. ABSTRACT

I I

.19

D�F , oRVMI 1473 UNCLASSIFIED

I Scurty Ciu •.ifIcaton



SThe following items are recommended for inclusion in the Lessons Learned
Index:

ITEM I

* SUBJECT TITLE

** FOR OT RD #

***PAGE #

.ITEM 2

SUBJECT TITLE

FOR OT RD #

PAGE #

ITEM 3

SUBJECT TITLE

FOR OT RD #

PAGE #

ITEM 4

SUBJECT TITLE

FOR OT RD #

PAGE* #

ITEM 5

SUBJECT TITLE

FOR OT RD #

PAGE #

* Subject Title: A short (one sentence or phrase) description of the item

of interest.

** FOR OT RD # Appears in the Reply Reference line of the Letter of Trans-
mittal. This number must be accurately stated.

***Page # That page on which the item of interest is located.



S' " i

- -FOLD -' - .

CI"PARTMENT OF THE ARMY SPOSTA0~ t J .O P~c AT{

OACSFOR •DEPARTMENT OF THE ARMY

Washington, D.C. 20310

I;; OFFICIAL GUSINtCsS

Office of. the Assistant Chief of Staff for Force Development
ATTN: Operational Reports Branch
Headquarters, Department of the Army
Washington, D.C. 20310

DA Libel It, I Apr S PRCvious CDITICl4S OF THIS LA9CL'A,1 OBSOLETE

16-7B643-1

--FOLD


