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DEPARTMENT 4. M \RMY
OFFICE OF THE ADJUTANT . RAL
WASHINGTON, D.C. 20310

IN REPLY REFERTO

AGAM-P (M) (7 Aug 68) FOR OT RD 682321 26 August 1968

SUBJECT: Operational Report - Lessons Learned, Headquarters, Corps
Artillery (Provisional) Vietnam, Period Ending 30 Apr 1968
(U)

SEE DISTRIBUTION

1. Subject report is forwarded for review and evaluation in accordance
with paragraph 5b, AR 525-15, Evaluations and corrective actions should
be reported to ACSFOR OT RD, Operational Reports Branch, within 90 days

of receipt of covering letter.

2. Information contained in this report is provided to insure that the
Army realizes current benefits from lessons learned during recent opera-

tions.

3. To insure that the information provided through the Lessons Learned
Program is readily available on a continuous basis, a cumulative Lessons
Learned Index containing alphabetical listings of items appearing in the
reports is compiled and distributed periodically. Recipients of the
attached report are encouraged to recommend items from it for inclusion
in the Index by completing and returning the self-addressed form provided
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CONFIDENTIAL

DEPARTIED T OF Thd ARMY
HEADQUART-tS CORPS ~RTLLL-RY (FROVISIOi.L) VAETNAM
APO 3an Francisco 96308

AVII-AT 22 May 1968

SUBJECT: Operational Report of Corps Artillery (Provisional) Vietnam
for Period inding 30 April 1968, RCS CS FOR (RI)

SEE DISTRIBUTION:

1, (C) Section 1., Operations: Simificant Activities.

a. Organization:

(1) Dorps irtillery (Provisional) Viectnam (PCY Arty) wae formed on
10 March 1968 by USARV General Order 1053, dated 9 March iyoy. Non~
divisional artillery units operating in the northem portion' of I Corps
Tactical Zone came under OPGQI of PCV and continued operational activi-
ties in progress. Personnel assigned to the headquarters, representing
almost every major unit in RVN, began arriving cn 10 karch 1968, Hajor
comnands were also levied for equipment.

(2) At the time of activation, ti major operations in the Corps
Zone included J&B STUART, KENTUCKY, LANCASTSR 1I, SCOTLAND I and NAPOLEON
SALINZ, During the reporting period PCV Artillery participated in 51
days of tactical operations.

(3) The first artiilery unit to be placed directly under PCV Artile
lery control was Battery C, 3d Bn, 18th Artillery. Units which became
part of PCV Arty during the report period were as follows:

UsIT ' DATE PCV ARTY ASSUMED OPCON
Btry &, 3d Bn, 18th Arty 12 ifarch 1968
itys, C, & Sve Btry, 2d Bn, 1llth Arty 15 iarch 1968
Btry B, 2d Bn, 1lth frty 20 March 1968
Btry 4, lst Bn, 83d Arty 22 March 1968
Hs, C & Svc Btry, lst Bn, 83d Arty - 23 March 1968
Btry C, 6th Bn, 16th Arty 23 March 1968
Searchlight Section, G/29th Arty 20 April 1968

(4) On 12 April 1968, PCV Arty assumed OPCON of the following units:

108th Arty Gp
8th Bn, 4th Arty (=)(175SP) Gp—4
FoRoeTRD DOVNGRADED AT 3 YEAR INTERVALS
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6th 5n, 33d Arty (105T) .

lst I, LOth .ty (105 3F)

1st Bn, Lith arty (=)(40mm & SP)

2d Bn, 94th irty (175 SP)

Btry G, 65th arty (.50 Cal H3 NG)

Btry F, 2d Bn, 26th irty (T4B)

235%h FA Hadar Deb

238tk FA Kadar Det

239th FA Radar Det

2,0th [, Radar Det

2L5th FL Radar Det

250th FA Radar Det
Btry B, lst bn, 83d Arty (8" SF)
5th 155 Gua Btry (155/8" 3P) (FF)
lst 8" How Btry (8" SP)(FiF)

b, Sienificant activities.

(L) .t the time of the activetion of PCV, the elements of PCV were
mirsuing low intensity offensive/defensive operations in AOs assigned
prior to 10 iarch 68, PCV major offensive operations begrn on 1 April
and included Operations CARZITAN II, FEGASUS and DBLAVARS/LiY SOW 216,

(2) rhess I Offensive (Operstion CaRENTAN 11: 1 April to present).
POV urty heavy artillery (1st En, 83d .rty (~) and 8th Bn, 4th Arty (-)
was deployed to support operations of the 10lst Abn Div along ROUTE 547
and 5474 extending into bhe » 3H:U VALLEY., .. progressive buildun of
hsavy crtillery began on 31 Larch 1968 with a 175ma gun platoon at ‘FSB
BASTOG: S (YD6R0.95). I complete 175mm battery closed into BASTOGNE én
10 april 1968, The posture for the last 11 days of the report neriod
was one 175t battery and one 175um/8" battery, FS3 BASTOGJE also had
o 155mm and 2-1051ua1 divisioncl batteries, The decision on the artillery
mix abt F3: BaSTOGis was based on the need to interdict enemy logistical
activities in thé i 3HaU VALLIY (YC5030 to ¥YD3010), which could be
reached only by the 175mn gun. FSB BaSTOGHEL wes activated primarily as
a 175t base, Onc batter;r was plenned for interdiction. ihen PCV
decided to corrdit lst Air Cavalry Division to & raid in the A SHAU Vil=
L3Y, an additional battery was plaaned to support the air assaults., The
sceond battery weat in, but with two of its pieces rebarreled to 8" to
provide a precision destruction capability to sumpport 1Clst Airborne
Division operctions between SASTOXIE and the A SHAU VALLEY., The 2«8
howitzers proved very useful and at the end of the report period action
was in progress to convert 2 more 175mm guns to 8" howitzers as the need
in the 4 SHAU VIILEY diminished. The 101st Airborne Division opened a
series of mmutually sumporting fire bases (BOYD, @ERO:IMO, BIRMIIGHAM,
and VEGIZL) to facilitate placing fires in the HUE-FHU é,".I, ROUTE 547
and L SHLU VALLZY areas.

(3) -Phase. "I Offensive (Operetion PEGASUS: 31 March 1968-15 April
1968). The p peration and execution of Operation PEG/SUS to relieve
enemy pressur. .h the KiE 3/NH area required maxinmum coicentration of
available artillery in the northern portion-of the CTZ, The main effort
wes by the lat sir Cavalry Division roinforeed by an RV iirborne Task
Force and 2 JU kiarine regiments, The artillery organization for combat
was as follows: z .
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A : MISSION
108th Arty Gp GS « reinf 1lst Adr Cav Div

“*"2d By, 94th irty
8th Bn, 4th irty -

2d Bn, 1lth irty (-) itch 101st Abn Div Arty
6th Bn, 33d Arty Reinf 1st Air Cav Div Arty

1st Bn, 40th Arty (=) Reinf lst Air Cav Div Arty

1st Dn, A4th lrty w/Btry G, 65th Arty Atch G5
1st Bn, 83d .rty (=) w/Btry C, 3d Bn, 18th Arty Reinf 10lst 4bn Div Arty
Btry B, 1lst Bn, 40th Arty Reinf 10lst Abn Div Arty

Btry B & C, 1lst Bn, 83d Arty Reinf lst Air Cav Div Arty

Arty

Operation PEGASUS was an extremely complex operation involving a main
effort westward, a diversionary attack by 3d Mar Div northward, and a
collateral continuing offcnsive cffort southwestward by 10lst Abn Div,
The organization for combat provided every battery to the 1st Air Cav Div
(Reinf) that the road and air supply system could support. The artil-
lery support remained thin and the margin of superiority had to ‘come
from air support. The aireartillery mix izs effective. The enemy fled

the scene leaving 1U00 enemy dead unburied and 800 weapons. Estimated
eneny casualties were 15,000,

(4) Fhase III Offensive (Operation DELAWARE/LAM SON 216: 19 April
1968 to present). The mission of PCV Artillery units during this opera-
tion was to support offensive operations in the A SHAU VALLEY, DELTA
JUNCTION, SONG BO VALLEY, HUE-PHU BAL area and the DMZ area, ARVN
forces participating in operations during this phase consisted of the
kirborne Task Force w/the ARVN Airborne 105mm howitzer battery operat-
ing along route 547 and in the SONG BO VALLEY in cooperation and co-
ordination with the 10lst Abn Div, and the ARVN 3d Inf Regt Task Force
w/Battery C, 12th Artillery (105)(T) operating in the A SHAU VALLEY in

cooperation and coordination with the 1lst Air Cav Div, The organization
for combat and tasking was as follows:

(a) 101st Abn Div Arty.

1 Reinf ARVN Arty supporting iRVA Abn IF by, positioning arty to
fire in the ARVH 4bn TF zone and by providing FO's w/bn hq.

2 Unlarge FSB . BiSTOGNS to accommodate 2 btrys of heavy artil-
lery by 1624001 apr 68.

(b) 1st zir Cav Div Arty - reinf ARVH arty supporting 3d ARVN Inf

Regt TF by positioning arty to fire in the ARVN 3d Inf Regt TF zone and
by providing FO's w/bn hg.

(e) 108th 4rty Gp

8th Bn, L4th irty (175)(SP)(~)
6th Bn, 33d irty (105)(T)
. 1st Bn, 40th Arty (105)(SP)
1st Bn, L4th Arty (AW)(SP)
Btry G, 65th Arty (AW)(SP)
2d Ba, 94th hrty (175/8") (SP)
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&S ~ Reinf 12th Marine Resgt.

==

2 licinf 10lst abn Div arty w/2-105 how T btrys,

Reinf 18t xir Cav Div .rty w/1-105 how T bn (-), consisting
of bn hg and 1-105 how btry.

4 Reinf 1st hir Cav Div and 10lst ibn Div w/ili spt es required.

5 Provide a 175:m bn (=) consisting of bn hq & sve elements
and 1-175um gun btry., Ba takes OPCON of Btry C, lst Bn, 83d .rty (175)
(SP), !lission: GS - Reinf lst iir Cav Div :".rty. 0/0 GS PCV. Position
FSB BiSTOGNZ. Retube 1 vplat to 8", °

( )(d) lst I, 83d Arty (175/8")(SP)(-) w/Stry C, 3d Bn, 18th Arty (8")
SP) OPCOH,

1l GS - Reinf lst Adr Cav Div frty and 10lst /bn Div iArty.
2 initial wositions FSB BIRMILHGH:K, SaLLY and EVilS.

Be prepared to displace 1 btry from L% EVAIS to L7 JiCK to
engage t.arget., in RLO TRANG VALLEY, -

(e) 1st &% How Btry (FIIF): Reinf 12th i'arines,
(£) 5th 155 Gun Detry (F:F): Reinf 12th Murines,’

The orgenization for combat was designed to provide the mein weight of
heavy -artillery around the mein enemy base areg, BASE .RE. 114, covebing
more than 10 square kilometers and centercd 18 Km west of Huia, 10lst
sbn Div opsrated ageinst the flanks and rear of B/SE kRG: 114 and its
extonsions into HUE and the coastal piains, The 175mm guns were disposed
to support the lst Adr Cav Div in the 4 SHAU V.LLIY, to support forces
still operating in Kt S5iH, and to provide counte“battery fires across
the DiiZ, In no case ¢xcept around BaSE ~idi 1l and in the . SHAU VALLEY
was the density of heavy artillery adequate for the mission assigned.
BASE (REL 114 and the & 3HaU VALLEY were the areas of main concentration,
However, the vaueity of heavy artillery in the RHE S/NH and IMZ arca pre-
cludec deddvery of adequite countertirttuwy - fires,

(5) The organizational structurs of PCV irtillery as of 30 Anril
1968 is shown at inclosure l. A

¢. lajor Problem ireas,

(1) .Poucity of .rtillery jugets

(2) General, The mejor problem facing POV /rtillery was fighting

& major battle against & modern ammy while using counter-guerrilla artil-

lery force levels. . division ar’cillcrv is the minimum artillery suwport
a division requires wien engaged in light combat, The divisions in FCV
were not engaged in light combat. They habitually went into the offen-
sive inferior in manpower against an eneny operatmg from his own

'CONFIDENTIAL 4

(A




L R

W

-

2. , CONFIDENTIAL

preparcd. ground, The cneny in PCV is well armed with modern individual
and crew servid weapons, ond is uniquely supgorted in soue arcas by tanks

and heavy ertillery, POV Arti.lery began the ruport period with no medium
"artillery because the two Army divieions in PCV had no orgenic medium artile-
lory and requirad immediate, permanent reinforcement by the two medium
bettalions in POV te ‘moet the mininum standerd of divisional artillery.

PCV Artillery hud no medium artilivry, inadoquato hcevy artille.y, inadcquate
automatic weapons artillery, and barely edeguete light artillery,

& The Army divisions in PCV operatc over large ardas of res-
ponsibility. In order to obtain 155mm coverage, the divisions have on many
A occasions derloyed 155mm batteries as individuel platoons, This is extrem-
: ely undosirable because the battery does not have cnough FDC personnel to

operste 2 FOCs 24 hours por day sefely and efficiently. Further, the bat-
tery s the minimum fire unit to engags a minimum battleficld target. The
£ platoon firc for offect vollcy is subminimal in of{.ctiveness,

2 The Corps Artiliery, with no medium artillery to thicken tho
fires of the divisional art.liery, is unable to execute tbat vital portion
* of its missiuvn, Tho Corps artiller;: roquires at locot,one medium battalion
with which to'ruinforce the divisional artillery.

(b) Heavy frtillery.

1 Counterbattery. HNorth Viotnamese artil:iery firing across the

MZ end Laotian border has harassed forward comi.at bases, river traffic,
and sirfislds, The few corps artillery 175um guns erc the only weapons
which can irade blows with l52um gun-howlitzers, 100mm zuns, 122mm guns,

and 130ma guns. Frequently only one platoon or one piece is aveilablc to
2 c:scute counterbatiiry fires that should be delivercd by betielion mass
fires, " Though provided with the minimum esscntial close support artillery,
tho imericen forces arc outgunned by Vi long rengo artillery and arc on
the artilicry defensive. :

i ki el R o

2 Heavy artillery support for troops. American forces on the
offensive find their quarry on ground he has prepared with heavy field
fortifications. Reduction of these fortifications requires 8" artillery.

To achieve coverage of their numerous operations, commanders have sought

to split the 4 Army 8" batteries in PCV intc platoons. The consequences

in. terms of FDC efficiency and safety, and in terms of the effectiveness

of the fire for effect volley, are the same as previously described for
medium artillery., Minimally adequate 8" suppo:t, in %v form of one battal=
ion available to support each division, is essential in northern I Corps

1f excessive casualties are to be avoided.

L P et 2t st o i PRS B,
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(¢) Automatic weapons, M42 twin 40mm guns have again proved -very

’ useful equaligers for close support of reconnaissance forces, road convoys,
and mine clearing teams. At night they strengthen perimeter defenses.
They are in great demand in northern I Corps. One battalion foi the corps
1s completely inadequate, The M55 quad cal .50 machine gun is a superb
weapon for securing landing zones. It has found further employment, when
mounted on & truck, as a convoy security and counter-ambush weapon, The
one battery in PCV meets approximately 1/3 of the requirements,
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(2} Lack of Aircraft,

(a) Provisional Corps was organized w/o a corps artillery
aviation battery and with only a portion of the corps aviation company,
The aircraft available are insufficient to support the needs of the
command group in the corps headquarters and one courier run. There
are no aircraft for units of the corps artillery to use, None of the
aviation sections in the group or battalions of the corps artillery have
received aircraft or pilots.

(b) Commard and Control, The units of corps artillery are spread
over 9000 square kilcmeters. Battalion commanders and staffs often go for
weeks without visiting their batteries, Battalion supervision of technical
matters such as FDC procedures, maintenance, service of the piece, local
defense, and communication is minimal, Battalion influence & responsiveness
w/ respect to mail, replacement, R & R, emergency leave, personel problems
are likewise minimal,

(c) Target acquisition, One fixed wing aviation company supports
PCV., Tt can fly up to 110 hours per day - roughly enough for a reinforced
division., There is no helicopter support available to Corps Artillery.
Aircraft'to register batteries, to inspect possible targets, to cover road
movements and to conduct destruction missions are rarely available, The
few available aircraft are fully committed to visual reconnaissance and
adjustment of fire for troops in contact,

2, (C) Section 2, Lessons Learned: Commander's Observations, Evaluation,

and Recommendations.‘
a. Personnel ~ None

b. Operations,

(1) Item: Shortage of Weapon Calibration Means.

(a) Observation, No facilities are available in PCV Artillery
to calibrate artillery weapons when required.

(b) Evaluation., Only one ordnance calibration team is operating
in-country, During the reporting period none of the weapons destroyed by
enemy action and subsequently replaced nor any weapons receiving new tubes
were calibrated.

{c) Recommendation., That a calibration capability be provided
each corps artillery,

(2) 1Item: Requirement for Artillery Automatic Weapons Units.

{(a) Observation. Artillery automatic weapons support for PVC is
inadequate, ‘

(b) Evaluation, Originally one M42 battalion and one M55 battery

was allocated to support a US Marine Division., Since the original AW de-
ployment, two more divisions have arrived in the zone now controlled by PCV,

6
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The density of vital installetions requiring defense, the increased munber
of convoys, the addition of two army divisions, and the increased number of
offensive combst operetions in an area of princinel enemy effort require

" additionel autcmatic weapons. 423 serve on perineter defense during the
night and protset convoys, guard mine sweeping operations, and support of-
fensave sweeps durdng thic day. M558 serve on perimeter defense in forward
airheads inaccessible by road end, when uounted on trucks, fulfill the of=-
fensive/defensive roles doescribed for the li4Rs., A minimun of one 142 bet=
talion and one k55 battery. should be provided zach division. A request has
boon submittod to ITI iAF for additionzl i units,

(¢) Recormendation. That one li42 battalion end one M55 battery éupport
each civision deployed against main force NVA units. '

(3) Item: Lack of QGrgenic idreraft.

(a) (bscrvation. POV Artillery was orgenized w/o corws ertillery avi-
etion battery. . ’

(b) ZEveluction. The ability of POV srtillery aad its subordinatc
N headquarters to cormand aind support the forps irtiller— is severclw atton-
uatcd by u total absdnec of aircraft. The group snd the battalions ere
euthorized circreft but none heve been issued. The corps ertillery aviation
battcry wes not suthorized. The corps operates over 9000 scuarc kilomecters,
= Therc are 22 betteries in the corps artillery. iost arc aceessible by eir
only or.over insccure roads. Eattalion (Ps are normelly 10 to 30 miles
from battory positions. Therc is no reliable meens availsble to register,
to ecquire targets, to conduct destruction missions, or to perform counter-
bettery surveillance. Further, the ability of the battalion cormanders and
staff to supervise and support their batteriss with steff visits, criticel
suppliss, meil, and moverent of critical persomel is almost non-existent.
‘Cerps irtiilery has a vital nced for fixed and rotary wing sircraft to
discherge  its responsioilities properly.

o LN
Wi OIS e
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-1 (c) Heccamendation. Thet sctivation of & corps artillery hcadquarters
; ineludec activation of @ corps artillery eviation battery.
§ J ¢. Iraining.

K. " (1) Itcm: Inedcquatc iieans to Suporvise Training.

(2) Observation. The widésmroad duployment of eorps artillery units
end tac lack of tronsportetion meskes supcrvision of training extremely dif-
ficult. ’

L N A O

(b) SEveluction. The rapid turnover of junior officer and enlisted
personncl duz to infusion and rotetion requires ¢lose, continucus :
vision of treining by bettclion commandcrs and operations/training steff
officers, Initial inspections by the corps artillery staff of a fow bat—
tories hes rovealed doparturcs fron fundemcntals that could reduece accuracy
(nd safety. The insccurc state of the rouds cnd corwlete lack of sireroft
in corps artillery has limited tho ability of cormenders and steffs to visit
thedr units to maintain standards of proficicney.
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(¢) Recommendation. That the aircraft and pilots authorized for corps
artillery units be provided as a matter of the hijhest priority,

d. Intellirence.

(1) Item: Tarset Infornation Centcr,

(a) Observation. PCV Artillery has orpanized a Tarpct Informstion
Center to opeiate as a part of the Fire Support Coordination Element,’

(b) Evaluation, The Tarfet Information Center (TIC) operates around
the clock in close liaison with apencicvs capable of attacking. tar;ets with
artillery or naval ;unfire, or with aircraft. The TIC has tarpet data
available for engapeoment as attack mesns becouwe available. The TIC has
assisted in fruitful euployment of fire support neans and cfficient attack
of the most threatening enery concentrations. (Sece Incl 2).

(¢) Recoawiendation. Thot a tarpet infornation center be considered
in orpanizin; the FSCE at Corps/Field Force level.

e, loristics. None,
f. Orgaznization.

(1) Item: Status of Corps artillery Units.

(a) Observation. Artillery units assiined to field artillery groups
an¢ placed OPCON to other coiriands experience dn.fficultles with tactical,
adnministrative and lopistical rclationships.

(b) Evaluation. Units placed under OPCON of another lhesdquarters are
placed under a commander for assignment of tactical tasks, ‘OPCON does not
include responsibility or authority for administration, discipline, internal
or: anization or training, This relationship is unacceptablc whén applicd
to Arry artillery units for lon; periods of tine, DBattalions and separate
batteries in PCV Artillery are assi;ncd to L different {roups = all but one of
which are in other corps zones and inaccessible for all practzcal purposes,

If it is anticipatcd that these units are to be employed in a tactical area
for an cxtended pcriod, assi¢inent to an apwropriaste headquarters in the
area would providc a nore acceptable solution, Units could be attached to

‘headguarters as rcquired to accomplish tactical missions,.

(c¢) Recommendation, That non-divisional artilleéry units to be employed
in a tacticzl area for an extended period be resssifned to a headquarters in
the area of employment.

(2) Iten: _Use of Field Artillery Group Headauartersg.
(a) Observation. The field artillery group headcuarters, thoush

conceived as » mobile tactical headouartérs, is in use in Vietnam as an
administrative headquarters, 8
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(b) Evaluation. By orcanization and equipnont, the field artillery
group is fitted to exerclsc tactienl control and adiiinistrative supere

vision over 2 to 6 attached ficld artillery battalions,

The mix of bate

talions,attached to the proup varies with the mission assirned,

In FCV,

5 battalions, 2 separate battories and 6 radar detachments are assirned

to. 108th Artillery Group,

This situation has existed since the group

arrived in Vietnan,

The group becamne a fixed base administrative head-

quarters = o function for which it is neither oquipped nor manned.

Its

ability to handle a rapidly changing spectrun of units and missions has
atrophied, The syster is coumon in Vietnan and it has caused compli-
cations, For example, PCV Artillery includes battalions or individual
batterics assigned to 23d, 41st, and 54th Artillery groups. Pay records,
replacaucnts, R & R, promotions, and awards are handled by the .proups
even thouch the units arc scparated from parent orgonizations by many
mles, scveral hours and torturous communications. _

(¢) Recomuendation, That consideration be given to rolieving the
ficld artillery ¢roup headquarters of active participation in personnel
and adninistrative matters so that it can be employed as intended as a
tactical headquarters, .

(3) Item: Torret Acayisition Capability.

(a) Observation., POV Artillery was organized without a tarpet

_acquisition battalion.

(b) “ Evaluation, There is in POV one tar; ot acquisition battery with
rrdar, survey, sound base and flash base capability, The survey capability
is not sufficiont to perfom the amount of survey recuired in the Corps area
in support of tho division artillery survey sections, The tarzet acqui-
sition batter, docs not have a survey information ccntor capsbility. The
counterbattery capubility of the target aecquisition battory enables it
to cover roughly 1/3 of the zonc in which the Corps confronts enemy artillery,
The countormortar capability of the tar;ct acquisition battery and of
the direct support artillery battalions is augmented by 6 independent
radar detachaonts, The battory does not have a radar staff officer to
coordinate the cmployment of the 24, radars throughout the Corps zone. To
partially compensate for the most important deficiencies PCV has requested
2 radar officer, (iR survey officor and personncl and equipment
for 2 survey sections and a survey information center.

CONFIDENTIAL
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(c) Recommendation. That activation of corps artillery headquarters
include assignment of a target acquisition battalion,

2 Incl s/ L.H, Caruthers, Jr.
1. PCV Org Structure t/ L.H., CARUTHERS, JR.
2, Target Into Center BG, USA
Commanding

DISTRIBUTION:

2 - CINCUSARPAC
- CG, USARV
- CG, PCV
- GG, 1ACD
- GG, 3d Mar Div
CG, 101 Abn Div
- CO, 108th Arty Gp
- CO, 1/83d Arty
- PCV, Arty S-3 File
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AVII-GCT (22 May 68) 1st Ind _ MAJ Sanderson/jas/2504

SUBJiECT: Operational Report of Headquarters, Corps Artillery (Provisional)
Vietnam, for Period Ending 30 April 1948, RCS CSFOR-65 (R1) (U)

DA, HQ, PCV, APO San Francisco 96308 30 June 1968
T0: Commanding General, United States Army, Vietnam, APO San Francisco 94375

1. (U) The inclosed ORLL, HQ, Corps Arty (Prov) Vietnam is forwarded IAY USARV
Reg 525'150

2. (C) Comment on Section 1, Operations: Significant Activities, Item: Paucity of

artillery assets, page 4, para 1c(1)(a)1 o HO, PCV has directed that 155mm batteries
will not be deployed as separate firing platoons,

3. (C) Comments on Section 2, Lessons Learned: Commander's Observations, Fvalustions
end Recommendations, are listed below,

a. Item: Shortages of weapon calitration mesns, page 6, para 2b(1). Concwr with
recommendation. .'hen requested, M36 chronographs are issued to Army divisions. 4
calibration capability will exist through mutual cooperation amenp division artillery
and corps artillery units.

bs Item: Requirement for artillery automatic wespons units, page 6, pera 2b(2),
Concur. The increased number of maneuver elements has placed a serious strain on
artillery autometic wespons. All non-divisionel artillery units presently summorting

maneuver divisions must be retained under PCV control if the maneuver element departs
from PCV area. -

; ¢o Item: Lack of organic aircraft, page 7, para 2b(3). Concur that additional
aviation assets are required. This HQ is preparing, for submission to HN, USARV, a

" request to augment the PCV Aviation Company with additional aircraft specifically
for support of Corps Arty. When the augmentation is approved, and the aircraft be-
come available, the Corps Arty Commender will then have sufficient aviation assets
to adequately support svbordinate units, e.g. 108th Arty Gp. The need for helicon-
ter support has become so critical that the 1st Cav iv (AM), 101st Abn Div and 3rd
Mar Div have been tasked to provide one helicopter a week to (0, 108th Arty Gpe.
(Hote: Ho, Corps Arty helicopter support remains solely from PCV Aviation Co assets.)
The borrowed division helicopters are an interim measure of marginal benefit to the

106th Arty Gp. The lack of helicopter support is unique to this Corps, since there
is no aviation in general .support.

de Item: Inadequate means to supervise training, page 7, gara 2¢(1). Concur,

The requested increase in Prov Avn Co sssets (see para 2¢ above) will partially
alleviate this critical situation,

e, Item: Target Information Center, page 8, para 2d(1). Concur.

Gmw h r——. - e mum ~
DOWGRADED AT 3YR INTFRVALS
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AVII-GGT 30 June 1968
SUBJ}.-DT- Operational Report of Headquarters, Corps Artillery (Provisional)
Vietnam, for Period Ending 30 April 1948, RCS CSFOR-65 (R1) (U)

f. Item: Status of Corps Arty units, page 8, para 2f(1). Concur in con-
cept, however the administrative assets available within the Corps are insufficient
to process the increased administrative volume. Recommendation for solution of
this problem is contained in para 2g below,

g+ Item: Use of field artillery group headquarters, page 8, para 2f(2).. Re=-
fore consideration could be given to relieving field artillery group headauarters 3
of administrative and personnel matters, it would be necessary to obtain additional ‘
administrative personnel assets; however, the recommendation is velid. Recommend

that H), PCV be- provided a type A Personnel Service Company to nrovide administrative
functions for HQ, PCV; HG, 108th Arty Op; and other units assigned or attached to
the Corps.
he Item: Target acquisition capability, page 9, para 2£(3). Concur.
FOR THE COMMANDER:
<
4 .
LS Leennll
R. L, NURDIN
MAJ, AGC
Asst AG
Cy turns
CG, PCV Arty
N\
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/%
a8 . i e I




CONFIDENTIAL

AVHGC~-DST (22 May 68) 2d Ind (C) CPT Arnold/ms/LBN 4485
SUBJECT: Operational Report of Corps Artillery (Provisional) Vietnam
for Period Ending 30 April 1968, RCS CS FOR (RI)

HEADQUARTERS, US ARMY VIETNAM, APO San Francisco 96375 12 JUL 1968

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

1, (U) This headquarters has reviewed the Operational Report-Lessons
Learned for the quarterly period ending 30 April 1968 from Headquarters,
Corps Artillery Provisional) Vietnam,

2, (€) Comments follow:

a, Reference item concerning shortage of weapons calibration
teams, page 6, paragraph 2b(1l), and 1lst Indorsement, paragraph 3a:
Concur, The new M=36 Chronograph is programmed for issue during third
and fourth quarter of CY 1968, The basis of issue, however, has been
expanded to include three per Hgq and Hq Btry, Infantry Div Arty, one
per Hq and Hq Btry, Air Cav Div Arty, and three per Hq.and Hg Btry,
Field Artillery Group, '

b, . Reference item concerning requirement for artillery automatic
weapons (AW) units, page 6, paragraph 2b(2); and 1lst Indorsement, para-
graph 3b: Nonconcur. While both II & III CTZ's are allocated one !i=42
battalion and one ¥~55 battery, I CTZ is provided an }M-42 battalion and
two M-55 batteries., In addition to these 2, extra fire units, the 1lst
fir Cav Div still retains 4 M-42 and 4 =55 units which moved with it
into the I CTZ. The possession of additional AW would be counter to
current priorities,

¢, Reference item concerning lack of organic aircraft, page 7,
paragraph 2b(3); and 1lst Indorsement, paragraph 3c: Concur. DA policy,
however, expressed in DA Confidential message 763149 ACSFOR Avn, Subj:
Aviation Units for RVN, established a moratorium on providing aircraft
and aviators to combat support and combat service support units deploy-
ing to RVN with aviagtion section authorized but not filled. This head-
quarters has received information indicating that aircraft are pro-
grammed for these units at a later date, Current aviation assets are
being utilized to fill existing authorizations,

13
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AVHGC-DST (22 May 68) 2d Ind (C) 12 JuL 1968
SUBJECT: Operational Report of Corps Artillery (Provisional) Vietnam
for Period Ending 30 April 1968. RCS ¢S FOR (RI)

d. Reference item concerning target information center, page 8,
paragraph 2d(1); and lst Indorsement, paragraph 3e: Concur. However,
there is already a Counterbattery Information Officer (CBIO) in a type
corps artillery who heads a targeting section and publishes target
lists for artillery. There is a need for one targeting section, but
not two. Recommend CDC study the problem and recommend the optimum
location and organization of the targeting section,

e. Reference item concerning status of corps artillery units, page
8, paragraph 2f(1); and 1st Indorsement, paragraph 3f: Concur. Since
the end  of the reporting period, all of PCV's OPCON and attached
artillery units have been either assigned to PCV or to one of its
ma jor subordinate elements,

f. Reference item concerning the use of field artillery group
headquarte:s, page 8, paragraph 20(2); and 1st Indorsement, paragraph
3g: Concur in principle. However, the peculiarities-of the current
conflict have modified the "conventional" roles and:missions of every
achelon in the chain of command. hequired changes are normally
accomplished through ¥TOE action and USARV has recently approved a
proposal to increase the 108th Group's mamning from 106 to 149 per-
somel, Even considering its unique responsibilities in supporting
those US Army artillery elements reinforcing the USMC in the: DMZ area,
the 108th Group generally performs the very same administrative
functions accomplished by the four other field artillery groups in
KVN, The Hq PCV request for a personnel service company appears. to
be counter to current priorities,

g. Reference item concerning target acquisition capability, page
9, paragraph 2f(3); and 1st Indorsement, paragraph 3g: Concur in
concept only. PCV has the only target acquisition battery in~country
and. USARV has approved the PCV request for SIC, a staff radar officer,
and two additional survey sections. USARV has studied the requirement
for additional target acquisition batteries in RVN, A requirement
for two more batteries has been recognized and is on the USARV priori-
ties list. However, there are no spaces available to.finsnce the

14
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AVHGC-DST (22 May 68) 2d Ind (C) 12 JuL 1968
SUBJECT: Operational Report of Corps Artillery (Provisional) Vietnam
for Period Ending 30 April 1968. RCS CS FOR (RI)

requirement at this time., This type unit is optimized for location
of enemy cannon artillery. ’

FOR THE COMMANDER:

C. S. NAKATSUKASA
Captamn, AGC

Copies furnished: Assistant Adjulant General

HQ, PCV Arty
m, PCV
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GPOP-DT (22 May 68) 3d Ind (U) 18
SUBJECT: Operational Report of HQ, Corps Arty (Prov) Vn for Period
Ending 30 April 1968, RCS CSFOR-65 (Rl)

HQ, US Army, Pacific, APO San Francisco 96558 9 4 JUL 1368

TO: Assistant Chief of Staff for Force Development, Department of the
Army, washington, D. C. 20310

This headquarters has evaluated subject report and forwarding indorse-
ments and concurs in the report as indorsed.

Ot —

C.1. SHORTY
CPT, AGC
Asst AG

FOR THE COMMANDER IN CHIEF:
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POV A1 ORG, AT 4TTONAL U3 TR

UNILT

1, 108th irty Gp'
8/ hrty
6/33 krty
1/40 Arty
Y/id krty
" 2/% irty
F/26 irty
&/65 hrty .
235th Fi Radar Det
238th Fi wadar Det
. 239th F% Radar Dot
2,0th Fi Redzr Det
245th F4 Redar Det
250th Fi Radar Det
1/30 Arty
1/83 Arty

¢/3/18 hrty
. dst 8" How Btry (FMF)
5th 155. Gun Btry (FiF)

as of 30 April 1968

CONFIDENTIAL

STATUS

OPCON to PCV
Assigned to 108th arty Gp, OPCON to PCV
Assignod to 108th arty Gp, OFCQN to PGV
Assigned to 108th arty Gp, OPCON to PCV
hssigned to 108th hrty Gp, OFCON to PCV
hssigned to 108th hrty Gp, OFCON to PCV
Assigned to 108th &rty Gp, OPCON to PCV
Assigned to 108th Arty Gp, OPCD: to POV
hssignid to 108th arty Gp, OPCON to PCV
Assigned to 108th hrty Gp, OPOON to POV
4ssigned to 108th arty Gp, OPCO.J to POV
hasigned to 108th Arty Gp, JPOON to PCV
Assigned to 108th arty Gp, OPCON to PV
Assigned to 108th «rty Gp, OPCOY to PCV
' B, €, Sve 2%ech to 1015t ubn Dhv
Atch to 1st 4ir Cav Div
hssigned to 5)th Arty Gp, OPCON to POV
4ssigned to 41st irty Gp, OPCO: to 101st 4ibn
Div, working cs pert of 2/11 Lrty
OPCON to PCV, working as a vart of 1/83 Arty
OPCON to PCV
OPCIN to PGV
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TigG,T THFARMTION CouInk

The Targct Informetion Center is organizud as an integral part of
the Fiie Suvwort Coordinstion slecmente 1t is tasked with the mission
of coliectiag, evaluating, producing, end dissemincting terget informa-
tion to subordinate elemeats of the Corps, and keeping Tactical Operation
Centor persomiel informed of the status of tergets in the Corps area.

The Pergst Inforsiation Center works under the supervision 6f the Asst
Fire Support Coordinestor in closc coordin:tion with ths Corps irtillery
92 and the Corps G2, The Terg.ot Informetion Center operatcs 24 hours
deily with two teams on 1l2-hour duty shifts. Bach tcem consists of an
artillery Intelligence Officer (Artillory brench) and one officer end
one cnlisted nan from the Corps G2 section. The G2 pursonnel provide
a link bstwe n the Target Information Conter and G2 egencics, as well
as providing technicel assistance in collecting and cvaluating target
datz,

Targst informition is gethercd from 2ll available sources, such as,
photo interpretation revorts, spot renorts, VR revorts, SL/R, INFRARWD,
SNIFFER, SITRLP3, and ISTSUMS. The targst informmation. center also coor-
dinates closcl~ with the Corps 4ire Light Targeting Section on exchenge
of tergeting deta and intelligence, All information is screen-d by the
Artillery Intelligence Officer {or target data and for terg .t dimege
assusonent purroses., A1l terget data is recorded on target cards and
is meinteined s a pert of ¢ tarmet deta bese, FPoteontial target data
is znelwzed and &ssignaed torget numbers if confirmed. Lucrative and
trensient type targets are imacdict.ly passcd to the F3CE for prompt
engagument., Stotic type torgets ere published froequently on targut
lists, For thc convenience of users, separcte tirset lists are publish-
ed for caoch mejor arez of operstion. Target lists are updated frequently
by publishing chengus reflceting targets deldted due to dustruction or
no longer bueing at tho reported coordinates, and adaing newly ccquired
targets, Additionally, tie Target Information” Cuntor prowides special
terzet lists on sclected arcas on short aotice for use by the-forps
Tactical .Operations Center or subordinate commands.,

The larget Informetion Center meinteins current information on tar-
gets located throughout the Corps arva and provides target information
to staff scctions for »laming nperations. Current tergets ere display-
ed grephically on arce maps showing visually significent build-ups and/
‘or trends. The terget dete base meintained on 21l potential and cone
firmed targcts vrovides statisticel end historicel data,
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The following items are recommended for inclusion in the Lessons Learned
Index: :

ITEM 1

* SUBJECT TITLE

*% FOR OT RD #

***%PAGE #

ITEM 2

SUBJECT TITLE

FOR OT RD #

PAGE #

ITEM 3

SUBJECT TITLE

FOR OT RD #

PAGE #

ITEM 4

* SUBJECT TITLE

FOR OT RD #

PAGE #

ITEM 5

SUBJECT TITLE

FOR OT RD #

PAGE #

* Subject Title: A short (one sentence or phrase) description of the item
of interest.

** FOR OT RD # : Appears in the Reply Reference line of the Letter of Trans-
mittal. This number must be accurately stated.

***Page # ¢ That page on which the item of interest is located.
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