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SUBJECT: Operational Report - Lessons Learned, Headquarters,lst
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1. Subject report is forwarded for review and evaluation in accordance
with paragraph 5b, AR 525-15. Evaluations and corrective actions should
be reported to ACSFOR OT RD, Operational Reports Branch, within 90 days
of receipt of covering letter.

2., Information contained in this report is provided to insure that the
Army realizes current benefits from lessons learned during recent opera-
tions.
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3. To insure that the information provided through the Lessons Learned
Program is readily available on a continuous basis, a cumulative Lessons
Learned Index containing alphabetical listings of items appearing in the
reports is compiled and distributed periodically. Recipients of the
attached report are encouraged to recommend items from it for inclusion
in the Index by completing and returning the self-addressed form provided
at the end of this report.
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Confidential

DEPARDNT OF THE ARMY
HEADQUARTERS 1ST BATTALION 40TH ARTILLERY
AFO San Munoisoo 96269 .

AVGLA-C 10 May 1968

SURJECT: Operetional Resport for Quarter Pardod Ending 30 A
1568 (08 CSeonces iy oy il

See Distribution

Seotion 1. (C) Sigmficant Unit Aotivities (U)
1, (C) General

as The battalion remains assigned to the 108th Artillery Growp
with the following missions General Support of 3d Marine Division,
Reinforoe tho fires of 12th Marine Regimemt, on order Direst Sup-
prort of designatad Undted States Amy, United States Marine Corpe,
or Aruy of the Republio of Vietnam (ARVN) elaments, At the bogimning

of the Pﬂlod, tho firing hatkerles wero positionad at
e soit {1 25‘73). THQT SOF LA (ID 982542) ond the DONG

TRI

HA COMBAT BASE, ‘On 28 Marah, Battery H, 3d Battalion, 12th Marines
(10571101A1) was. placed under the operational control (OPCON)

of this tattalion, From 29 March ntdl 17 4pril, one firing battery
oocupded warious posdtions in the vicinity of CAMP EVANS (YD
546316)s  PFram 17 April throughout the remaindor of tho roporting .
pordod, ono firing battory was positionod at QUANG TRI (YD 312544),
During tho roporting period, tho battalion fired in support of the 3d,
4th, and 9th Marino Reglments, and the 3d Rocormaissanco Battalion
of tho 3d Marine Division, the 3d dron 5th Cawmlry (4th US
Infantry Division) tho 2d Regimemt ), the US Advisory Team

at CAM 10, claments of tho 101st Airborne Division, elements of
the 1st Cavalry Division (Airmobdle) and mmarous resupply oonvoys,

b, Inoreesingly largo wnits of North Vietnamese Army (regular)
troops were active throughout QUANG TRI PROVINCE and in the Demil=
itarised Zone, Viot Cong aotivities have also oontimued. Enomy
aotivity ms very heavy during tho early pert of tho roporting porded
(tho TET offersive period) with heavy mining of roads, ambush ao=
tivity, and many rocket and mortar attacks on all hettery positions,
Ay, US Mamine and ARVN forces mowunted operations up to multi-
battalion sise and ARVN forcos have been partioularly agrossive 4n
oconduoting operetions within their areas of operations, Forward
obsorvers from the battalion have acoompanied infantry and cavalry
units during many of these operations, Booguse thare are sufficiont
US Marine air chservas to use aveilable airaraft tims, bettalion
air observares i not fly during the period,

FoR o d@w anphasis has been plaoad on the stremgthening of
682349 . ) DOWNGRADED AT 3 YEAR INTERVALS;
C on f i d en t la I o:(usns;gzursr:womu
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within tho baﬂd:lm buoompm Ixmu! fortification of
protective bunkers for persormel Gospevition had & very high
mw.mwtormmnmmmm.

d, Staff visits and frequent informal inspeotions by the Batt
talion Comander oontinue to insure a high state of wdt readiwege
ard adherance to overall dootrinal guidance provided by Department
of the Army FMeld and Techniocal Manuals, with partioular emphasis
on gumery techniques as outlined in MM 6440,

o, mohthhmomﬁmtomomomhb\mtmﬂndot
registration exdlusively, This technique 48 used in oonjwotion .
ummwﬂmucommwmmumnmoum
wtion pasts are not available or vhen swrvey parties are otharwise
oooupded, Registrations are conduoted conousrantly with :oteswologiosl
flights and subsoquent metro nessages, recaived thawo tinos cmeh dny,
are uwsed for ommputation of cwrent mot plus VE GFT settings, To
oheck tho scoureoy of these settings, tho oounter mortar radar
hmodtoapotmmﬂaﬁ:eddwimtheﬂm

f. The table of ¢ for this battalion
ws changed from OB &uggu@?.musgowm
1/68.0:1151;!‘511963
2, Operatims and Trairming Aotivitios.

a. Plans, Cwwent plans for the battalion ares

(1) To mrovide artillery support in defense of DONG HA
COMBAT BASE,

(2) ‘Jbbopmpuedtomovoﬁﬂngbatbeimtowlm—
tien An QUANG TRT PROVINCE,

(3) To mrovide ane firing battery at THON SON LM to
reinforce the fires of the US Marine Corps artillery battalion in
Direot Support of that area,

(4#) To oondwt traimng as outlined by United States
druy Republdio of Vietram (USARV) tradining ddreotives, with sufficient
section 0 insure that all undts and individoals are capable
of perfurwing thelr missions,

(5) mma:mmmmmuwoomumzam. 236th,
239th, 240th, 245th, and 250th Artillery Dotachments (Radar) which
movide oounter mortar survedllance foor the 12th Marine Regiment
at DONG HA COMBAT BASE and the GI0 LINH o 4 (D213703)1 1st
Battalicn, 11th Marines at KHE SANH (XD 847%19)) 1st Batteliom,
12th Marines atcm.r..r.cmmn.(m 069555)3 1st Battalion, 13th
Marinos near QUANG TRI (YD 51354%5)¢ and the 24 Battalion 12th
wa.mrmm(mmaag

(6) To condnot limited soale civil affairs operations
in the villages around the DONG HA COMBAT BASE with inoreased
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aiphasis on coordirmtion of efvil armairs with the looal {2d ARVN
Regiment) host nation military ooomander,

b. Operations,

(1) Te battalion has contimied Dirsct, Reinferoing, and
General artillery suppcat, It has participated in operations Seote
land, lamoaster II, Kentwky II, Saline IT, Callifornia, Highrise,
Rioe, and scme 20 ARVN operations,

(2) Battnlion Hoadquartere, Headquarters Battery, and
Service Bettery have ramained in base camp at the DONG HA COMEAT
BASE, The firing battaries have spent littlo time at DONG HA COMBAT
BASE and o have servod st THON SON LaM and o at TRUC SON,

(3) Battory A bogan the reporting period with s mission
of reinforeing tho ist Battalion 12th Marines under OPCON of that bat~
talion, with Novn howlteows gt TU 507 LA ard on howltecr at DONG HA
COMBAT BASE wnderr tho 2ontrol of this battalion, Botweon 23
February and 27 Fetruary, tho five howitsers at THON SON LAM were
returned to DONG HA COMBAT BASE and placed under OPCON of this
battalion with the mission of General Support of 3d Marine Division,
Reinforeing the 12th Marine Regimemt, On 19 March the battery moved
to TRUC SON and apswmed the misaion of Direot Support 2d ARVN Regl-
nmont, On 27 March tho battery retwrned to DONG HA COMBAT BASE,

On 28 and 29 March, the battary moved to CAMP EVANS with the mission
of Reinforoing ist Battaldon, 32ist irtillery, 10ist Adrborme
Division, This mission was aooomplished from many Mring positions
and firing was done by battery, platoon and seotion at separate sltes.
On 17 April Battery A(~) moved to QUANG TRI with four howitzers and
was placed under OPCON of 34 Battalion, 12th Marines to reinforce

the fires of that battalion. One platoon retamed to DONG HA COMBAT
BASE wnder operational oontrol (OPCON) of this battalion with the
mission of Genaral Support, 3d Marinoe Division, Reinforoing 12th
Marine Regiment,

(4) Battery B began the reporting period at DONG ik CODAT
BASE wdear OPCON of this battalion with the mission of General Sup-
port of 3d Marine Division, Rednforeing i2th Marine Rogimont,
Botween 23 and 27 Fobruary the battory moved five houltzers to THON
N LAM and was placed under OPCON of ist Battalion 12th Marines with
a mission of reinforoing that IS battalion, The battcry racninmd
in that statws with fivo howitmors at THON SCON LM and one howitzer
at DONG EA COMEAT BASE for the remainder of the reporting period,

(5) Battery C started the reporting period at TRUC SON
under OFCON of this battalion with the mission of Direct Support
of 2nd ARV Reginert. The battery returmed to DONG HA COMBAT BASE en
19 March and sssuned the mission of General Support of 3d Marine
Division, Rednforedng 12th Marine Regiment, On 27 Maroh the tettery
went back to TRUC SON to rasuse the ciosion of Diract Supowd of
2nd ARVN Regimenrt, The battery spent the reminder of the reporting
perlod at TRUC SON,

8
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(6) The types of missions have remsined the same as previows-
1y reported, As in the last report, the hattery at TRUC SON hes
received the moat lucrative targots and the best surveldllance of
target effects, It has fired in olose support of joint S Mardne
and ARVN operations as well as operations oonduoted solely by ARW
units, On 14 February 1968, Battery C was oredited with 10 confim~
od eneny KTA, On 11 and 12 Pobruary the battery was credited with 44
oonfirmed enary KIA, On 7 March the bettary was credited with 45
confirmed enamy KIA,

(7) The firing battary at THON SON LAM oontirmed to have
the Psresd signdifioant nissions, firing mostly at suspeot enemy
positions with Jittle or no surveillance, Increased enamy motivity
in the DONG FA aree resulted in more lucrative targets for elements
in base oamp, On 2 Fetruery 1968, Dattory B fired 910 rounds in
support of US Advisors at CAM 10 and was oredited with 51 oonfirmed
enmy KIA, This support broke the attack of a reinforoed battalion
attenpting to overrm the Distriot Headquarters,

(8) The deployment of courtermortur radar detactments,
whioh are atiached to this battalion, remalns ¥ some as
roportod with the exoeption that the 236th and 240th detactments
were exchanged to rrovide relief for persomel at KHE SANH, The
240th detachment wms ospecislly ocommended for support rendered
during the soige of KHE SANH, ’

(9) o battalion was oreditod with 1078 enamy KIA
(Confirmed) at tho oloso of the period and had fired 470,062
rounds since 27 Ootober 1966,

Co m

. (1) Training is oonduoted on a daily besis with emphasis
of on~the—-Job training,

(2) Pamiliarization firing of all types of small arms
oontinmwes to take place on a monthly besis,

(3) A1l persommal recoive pariudio refresher training
on perineter defense procedires and on the employment of warning
devioces and obstaacles, The claymore mine oontinues to be a weapon
with which soldiers rmust be froquently framiliariszed,

d, Chemionl, The battalion chemical noncomuissioned offiocer
continues to inspsct CER protective equipment and teach classes
oconoerning operation in a CBR enviroment, Enemy uwse of riot
oontrol agents in soattered inoidents and the wilnerability of
all battery positions to enemy rocket and artillery fires requires
the presence of operational proteotive equipment, The modified .
TOE elimitietes authorization of the CER NCO and CBR equipment ex=
oopt individuml mroteotive masks,

4, (C) LOGISTICS
a. Shortages of Materilel L’v A aritical shortage of Tube,

FOR CFFiCIAL USE ONLY
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Prounatio, FSN 2410-051-9450, Sigo 1100520, has developed, Tubo,
Proumatio, FSN 2610-196+7383, Sice 900120 has been usod as a sub~
stituto by this wit, The performance obtainod from the substi=

tuto tubo 13 camparable to that of the roquired tube,

be Shortage of Parts, One howltzer was inoperative at b}
Maintenanoe froam 25 March 1968 to 7 May 1968 due to lack of &
Recoil Seal, FBN 5330-618-4605 aoven though the part had boen ordered
on Red Ball Bxqross mmber 8071=050,

os Tho recelver~transmitters (RT=524) and the radio (AN/VRC-K)
14sted as short in the previous report ave still short.

d. A1l padar detachments now have the two FU 107A/U generator
sets which they are authorized,

5, (U) MEDICAL
2, Mediocal Civle Aotion Program (MEDGAP)

1) A suggestsd prectice is that of selecting a Vietna~
mese from the vAllage or hamlot visited and pausing long emough
for the intertroter to teach him instyuwtions for the rroper uso
of severa) besio medioations suoh as aspirin, vitamin pills end
drops, antibiotio car drops and antihelmintios, Advantages ares

(a) Te interpreter can then be used solely to take
pstorivs from patients, thus expediting the program,

{(b) The Vetninose volunteer adds sach weeic to his
knowledge of medication and thus beoames more helrpful.

(o) The peorls of the village or hamlet are given
a seo of identity with the projeot and a fealing of partioipation
in 1%,

{2) When dispansing soap on MEDCAP for the trestment of
sidn infeetions or other we, issuing half bare furnishes only enough
for one week, benefits more patients, awoids waste, and dearcasee
the 1ikelihood of the item bedng sold or traded.

(3) Misuse of modication is a frequent observation
on MEDGAP, Msdications issued to Vietnamese oivilians should be
given in no greater quantity than that sufficient to last wmtil
the next MEDCAP, Among other things, this roduces the likelihood
of an qverdose of mediocation especially in ohildren, 4lso, use
of non=labeled oortainers for medioines deorcases the possibility
gi’ we of those mediontions by the ememy should they fall into
}mﬂ'.

b, FMeld Hxpedients, Combat troops shouid be made aware of
the potential use of belts as totrmiquets, Some obviows asssts
of this artiocle of olothing are:

(1) Reedy lvadlabﬂg.w
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"~ (2) WAdth tends to prevemt tissue damage,
(3) largo or small emough to ﬂtwm:h'aﬂ.w;
(#) Xasy to adjust and fix tension,

(5) 0f sourse, as with any towniquet, employment for
the control of hemorrbage should be limitoed to those osses in whioch
hemnorrhage oamot be controlled by elovation of the injured part
and ‘point wessure, In this wnit in two oases of traumatio limb
anputation prompt use of belt towrniquets wore perheps 1ife saving,

c. Following minor surgery on the phalanges, the finger of &
latex swrgionl glove makes 2 neat oompressive dressing (ocot) to cover
the other bandages, This prevents both hematoma formation in and
beneath sutire lines and keeps dressings from immedistely beoaming
hlood soaked and soptio, Ramoval of the oot aprroximately 30 ;
lﬁmfu later prevents tissue damage from prolonged vasoular oampros

o,

d, FPrtients wearing plaster casts or bully bandages on
extremitios should be enoouraged to save and use plastioc bags (ofe
ten 1ssued with laundry, oto) for oest and bandage coverings vhencver
in rain, shower bteth, or other wet places, Muxh umnecessary loss
of timo for patient and medioal supplies cooure through lack of
oare for these motective dwossings,

0. In flald wdits vhere reswyrply is @ contdnuous protilen an 18
(or larger) zauge needle substitutes nicely for a soapel and #11
mdowhmmﬂmmawﬁnhlromgnbodis.m
amall vessiales, or inoising mimute pustules, Mpmoﬁoooon-‘-
;msmbﬁdsﬁmuﬂmlmMMIme-
ans ,

f. The following systam of redmmmdsation hes proved to be s
mractical one for fiald units not having ready acoess to the
Battalion 414 Station, Onoe cach month, on a set day, the bottary
ald man with tho field wnlt soreens "shot cards" and sends s
roster of those needing immmdsations to the medicel offiocer,
dnother Adéintdoal roster 4s sulmitted to the Byttery Commander and
he, over the following month, rotatos these men hacl to tho rear
area for immrdsation at the Battalion Aid Station, Thus at no
omume,rmmnthnafmmmtmtmrdﬁnbuu.
The "two-roster” system has boen found necessary to insure that
thoaonodim!umﬁmﬁmﬁdoeddogetsmtbthomm.
dnd though obvious, sometimes overlooked is the fact that if
immudsation reoords are checked monthly anyone due an immmdzatdion
mrior to the date of the next record cheak should be immmised,
T!ﬁammthtinmmmmmﬂuommntbogimu
much a2 30 days before actual due dates but otherwise lapses in
owrrent immrdty will coow,

g« Piret ald kits for forward obeervare, who are at times
mtheﬁddmthoutdhmtnaaimlaupmmlhism.bwma
6
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necessity, Siall improvised ¥its containing insect repellemt, band-
agos, towrniquets, water purification tablets, aspirin, anti~
ddarrheal tabtlets, antimalarial tablets, merthiclate, tetraoyoline
tahilets, and an improvised snake bite it were issued, Those
medioel supplies are rackagoed to f£it into the wrversal ammmis-
tion carrier which ocan ba reddily attached to the pistol belt., Fach
forvard observor is instruoted by the surgeon oonoerning the use

of the aid ldt and is glven additional first aid information prior
to going into tho fiald, Reports by the forward obeervers following
the missions indicate the aid kits and instruotions are of great
help.

6. (C) Commmication

&, On several coossions jamming attampts have been made by the
enemy, These have usually oonsisted of noise, random keying, and
recorded Vietnamese mudo, o date these attempts havo been
msucoessful aven though the jamming attempts have lastod as long
as four hours, This wit has been ablo to transmit through jem=
ming without the use of direotiomal antemnse,

b, The faoce guards and anterma ocable oonnectors for tho VRC-
12 Series radics are very susoeptible to damage. Continusd em=
phasis on tho mroper cere of this equipment 18 an absoluto musmt,
The faoe guards aro ofton wsed as handles by inexperiencod and wn=
trained operators, In addition care must be taken when attaching
cablos to the radio set, They must not be forced on the radio,
Duo to an aggrossive treining rrogram on the part of this wnit,
commmiocations equipment down time has boen substantially roduced,
Care of tho VRC-12 Serics radio should bo a part of all inooming
persormel. ordantatiors and instruction should be by practical
axeroiso method,

a. Casualtios resulting from hostile aotion, During the
reporting pericd five (5) persormeol fram tho battalion were killed
and thirty (30) pareormel of the battalion were wounded as a result
of hostile aotion.

b, Casumltios resulting from other than hostile astdon. On
14 March 1968, one (1) man was killed and two were wounded as a
result of a round sxploding while ramming a jJarmed cartridge into
the breech of an M10§ Howlteer, The unit had not recoived the DA
MWO 1isted in TB 750-9514(6 Deo 67) and investigation of tho ac=
oidont indicated application of this MWO would probehly have pre=
vented the sooident,

8, (U) Artillery, The battalion is still oquippec with the M108
Selfepmropelled 105mn Howiteer. The M577A1 Command Fost vehlole is
available for tho FIC of cash firing batteery and tw are authorized
for the Operations/FDC/Intdlligence complex at the battalion
headquarters, The battalion FIC and each battery FIC are oguijped

Confidential
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Seotion 2, (U) Commanders Observations and
Reocomendations (U)
FPart I, Observations (Lessons Learned)
1. Pergcormalt Yo
24 Operetinms
a, Ttem: Identifiocation of claymore mines dwring howrs of

darkness, When two or more claymore mines are emplaced
for defenre of & single perimeter bunker, thero may be scme oonfusion

OBSIRVALIDN, When using more than one claymore mine for defense of
& single peimeter bunker, place mmbered luminous plates behind
each cdlaymore mine, Tag each aotivator for the claymore with the
same nmmber, This will result in the perimeter guards lmowing the
axact location of esoh claymowe mine during the hours of darimess
and knowing whdoch aotivator is cormected to each olaymore mine,

b, Item! Baployment of the Gun Direotion Computer, M18 (FADAC),
gﬁnm.mommmmmmvwmmm
delivering acowate initial rounds, Adjustment by observers takes
less rounds due to this acowraoy and less ammunition is wasted
in adjustment,
OBSERVATIDN, Although slownr thnn graphdonl nolifdons for edfhuot
fire missiuns, the wse of the Gmn Direotion Gomputer will provide
more accurate data and is thus the desireble equipment to erpley,
mhmmthhhmwmtommﬁn
or ect,

o, Items Draining of operators for Gun Direotion Computer,

Mi8, During the initial stages of using the Gun
Direction non-operetional time was incorrectly at-
tributed to equiment failure, axperionce proved most




5 I.oghﬁm.

Ttam: Modificatien to Aiwmor, Bedy, tation, Protestive

on the inside at the oenter base of the usually begins tear=
ing after appwadmately four mamthe woor, Nomd gowing of tho seam
will nmat reent Surther tearing.

2, Operations, Tt 1s recommendod thats

a. Lutinous 1dentification plates bo used to idontify the
location of claymere mines on perimoter defenses,

be Tho Gun Direction Computer, Mi8, be used for ell fire

. Umrdds conduot oontinuwous training for operators of the
Gun Direotion Computer, Mi8,

3. hgi:ﬁa; It 15 yeoommended thatt

Dosign of the Awmor, Body, hagnenhﬁnn. Proteotive with
3 oonar. FSN 8470823 Series by re-examined.

Preamatio FSN 26104196=7383, sise 500120 be issued
id & mwnéo #ur Tube; Proumatic FSN 2110-051-9450, sise 1100320,

4. WO
a. MEDCAP, It 45 reocumended thats

(1) Vioctmameso oivilians, from the village or hamlet,
vhore treatnment is being given, be trained to give directions for
use of conmon medioines,

(2) Soep be dispensed during MEDCAP to Vietnameso
civilians in half-bar quantitics,

(3) Medioa be dispensed in quantity emough only ¢o
last mtil the next o

(4) Mediocation ba dispensed in wmarked oontainers to
assist in proventing its intendod use in the event the modication

¥



falls into eneny hands, (%

be Feld treatment, It is recommended that the Meld Medical
Service Sohool inolude in the POI for General Medical Offiocers

(MOSC 3100)¢

(1) A1l soldiere should be given instruotions on how to
use the web balt as a torniquet,

(2) The finger of & latex surgioal glove serves as an
axcellent oanressive dressing (oot) to oover other bandages fole

lmdng_mi:m- surgery on the phalanges,

(3) Patients should use plastis bags to oover casts es
a proteotive measwre against moisture,

(4) Mumber 18 or (larger) guage needles are good substis
tutes for scapel and blado when removing minor superficial foreign
bodies, draining small vessicles, or incising minute pustules,

. (5) A positive and detailed system of reimmmisation must
be established in each crganization,

(6) Special modioal supplies or first add kits mst bo
irnprovised for use by small teams who will opereto awmy from medioal
support for any extexiod period of time, The types of supplies
must bo modified based upon the combat enviroment,

5. Comruieation, It is reconmended thats

8¢ A1l servioe schools especially emphasize the best method for
countering jJaming is to attempt to work through it,

be ALl mits dnolude practiosl tmeining on VRC=12 Series redios
during inoaming persomel training,

b/-' - 7 ‘aj’ ,
.ﬁw;xm/ﬁ//f/mm
LAWRENCE H, D, WILLIAMS

Licutenant Colonel, Artiliery
Commanding

10
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AVGL~C (10 May 68) lst Ind

SUBJECT: Operational Report for Quarterly Period Ending 30 April 1968
(RCS CSFOR-65 (R1)) (U)

Headquarters, 108th Artillery Group, APO San Francisco 96269 23 May 1968

TO: Commanding General, United States Army Vietnam, APO 96375
ATTN: AVHGC-DH

1. Forwarded herewith is the operational report of the lst Battalion (105mm)
(SP) 4Oth Artillery for the quarterly period ending 30 April 1968.

2. Concur in the recommendations made in Section 2 of the report.

%&%ﬁ/&
DAVID
Colonel; Artillery

Cosmanding
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CONFIDENTIAL

AVII-4T (10 May 68) 2d Ind MAJ MoGhee/ccc/2568
SUBJECT: Operational Report for Quarterly Period Ending 30 April 1968
(Res c3POR-65 (RI) ) (U)

DA, HGADQUARTERS, CORPS ARTILLARY (PROVISIONAL) VIKTNAM APO 96308

T0: Conmanding General, Provisional Carpe Vietnam, APO 96308

1. (U) The Operational Report - Lessors Learned of the lst Battalion,
LOth Artillery for.the quarterly perdiod ending 30 April 1968 is forward-—
ed herewith in compliance with PCV Reg 525-2,

2. (C) The following items are particularly noteworthy in this report:

3. The use of the AN/AMPQ~4 Countermortar Radar for high burst regis-
trations and spotting rounds during H&I progranms,

b, The battalien was credited with 1078 enemy KIA (confirmed) at the
close of the period. Battery G, lst Battallon, 4Oth Artillery has consis-
tently delivered outstanding fire support during the report period and has
been recently cited by this headquarters.

3. (C) Comment on cormander's r. commendationss

a. Reference item concerning identification of clayrore mines during
hours of darkness, page 8, paragraph 2a. This headquarters coneurs that
some positive means known throughout the unit should be used to identify
claymore mines installed along the perimeter.

b. Reference item concerning Gun Direction Computer M18 (FADAC) and
training of operators for the same, page 9, part II, paragraph 2. This
headquarters concurs that the gun direction computer can provide rapid
and accurate firing data providing operators are adequately trained to
operate and maintain the equimment. Cancurrent with this training is the
requirement to maintain manual proficiency and to provide for a secondary
check of all firiug data computed. This headquarters recently published
a fire direction policy letter which outlines the specific sequence of
double checks required in the production of firing data.

c. Reference item concerning the design of the armor, body, fragmen-
tation, protective with 3/4 collar, pags 9, part II, paragraph 3a. Caoncur,

d. Reference item concerning tube, pneumatic FSN 2610-196-7363 s 8ize
900320 as a substitute for tube, pneumatic FS 2110-051~9450, size 1100120,

page 9, part II, paragraph 3b. Coneur.

CONFIDENTIAL

It



CONFIDENTIAL

AVL1=AT (10 May 68) 2d Ind
SUBJECT: Operational keport for Quarterly Period linding 30 April 1568
(RCs CSFOR-65 (RI) ) (U)

e. Reference item concerning MEDCAP, page 9, part I1I, paragraph 4a.
Concur. The techniques mentioned are accepted MEDCAP procedures.

f. Reference item concerning field treatment, page 10, part 1I, para~
graph 4b. Concur.

g. Reference item concerning communications, page 10, part II, para=-
graph 5. Concur.
)

&
5. Hl."g'mTfTH:ﬁ ‘m

EG, USA
Commanding

CONFIDENTIAL



AVILI-GCT (10 oy 68) 3d Ind 'AJ Sanrderson/jas/n50% |(o
SULJ.CT: (perational Report for vuarterly Pericd
snding 30 ipril 1968, RCS CoFCR-65 (R1)

ui, 1, POV, APO Sen Yrancisco 96308 7 JUL 1968

T: Com anding General, United States Army, Vietnam, APC San Francisco 94375

1. The inclosed CiLL, 1st Tn, 40th Arty, is forwarded IAY U'SERY Tep 525-15.

2. Comments on Section 2, Lessons Learned: Commander's Chservotions, .valnations and
Itccom endat ions, are listed bLelow.

a. Item: Identification of claymore mines during hours of darimess, pape &,
gsora 2a, vage 9, para 2a, and 2d Ind, para 3a. Concur.

L. Iten: ‘lr")\loy'menf.. of the Gun -ircction Computer, 118 (TADAC), nope 8, nor- 2+,
poge 9, para 2b, and 2d Ind, para 3b. Concur.

c., Item: Continuous training of operators for Cun iiircction Commuter, 1€, »ere 8,
nora 2c, page 9, para 2c¢, and 2d Ind, para 3b. Concur.

d. Item: lodification of Amor, Pody, Framentstion, Protcctive with 2/L collar,
FSi. &,70-823 series, page 9, para 5, Tart II, -cra 2a, and 2d Ind, pere 2c¢. foncur
with action taken by unit.

e. Item: Tube, Fneumatic, FSi' 2610~196~7287, size 900:20 be issued as a substi-
tute for Tube, Pneumatic, "5l 2110-051-9450, size 110C:20, pare L, para La, vare 9,
nira 3b, and 2d Ind, pera 3d. Concur. The use of Tube 900:20 as an emerrency substi-
tute for tube 110C:20 is acceptable; however, for proper functioning the proper sized
tube should be used.

fo Item: l.edical Civic iction Propram (12DCAP), pape 9, para La(1) - (4), »nd 2d
Ind, para 3e. Concwr, however, only enough soap and medic:tion should be left with
Victnarese civilians to provide seven day supply. This prevents enemy from seizing
large cuantities of these items,

ge Ttem: Tield treatment, page 10, para 4b(1) -~ (6), and 2d Ind, para 3f. “oncwr,

h. Item: Communication, page 10, para 5a, and b, and 2d Ind, para 3g. Concur.

FGit THE COIIGW:R:

R. L. NURDIN
MAJ, AGC
Asst AG

Cy furn:

CG FCV Arty

C0 106th ar.y Cp
€0 1/40th isty
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AVHGC-DST (10 May 68) 4th Ind (U CPT Arnold/dls/LBN 4185
SUBJECT: Operational Report for Quarterly Period Ending 30 April 1968
(RCS CSFOR~65 (R1)) (V)

HEADQUARTERS, US ARMY VIETNAM, APO San Francisco 96375 8 JUL 1968

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

1. This headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly Period ending 30 April 1968 from Headquarters, lst
Battalion, 4Oth Artillery,

2., Concur with report as submitted,
FOR THE COMMANDER:

C. S. NARATSURASA
Captun. AGH

Assistan Adjulant General

Cy furn:
HQ PCV
HQ 1st Bn, 4O0th Arty

15



GPOP-DT (10 May 68) 5th Ind (U)

SUBJECT: Operational Repert of NQ, let Bn, 40th Arty for Period
Ending 30 April 1968, RCS CSFOR-65 (R1)

HQ, US Army, Pacific, APO Sen Francisco 96558 1 9 JUL 1363

TO: Assistant Chief of Staff for Perce Development, Department of the
Arry, Washingtom, D. C. 20310

This headquarters has evaluated subject report and forwarding indorse-
ments and concurs in the report as indorsed.

A Pt
K. F. OSBOURN
Aut AG

FOR THE COMMANDER IN CHIEP:

MAJ, AGC

16
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The following items are- reconmended for inclusion in the Lessons Learned
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