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CONFIDENTIAL

DEPARTMENT OF THE ARMY
Headquarters I Field Force Vietnam Artillery
APO 96350

? .
.1 AVFA-AT=D 15 May 1968

SUBJECT: Operational Roport of Headquarters and Headquarters Battery IFFORCEV
APtillory for Period Endirg 30 April 1968, RCS CSPCR-65 (R1S

SEE DISTRIBUTION

a, (C) General

(1) During the period 1 Feb 68 through 30 Apr 68 IFFCRCEV Arty continued
to support US, FWMLF, iRVN, SF, RF, PF and CIDG forces ir_x II CTZ,

(2) IFFORCEV Arty units, totaling two artillery grovrs, eleven battalions,
four separate batteries, and six detachments supported ail major cperations
in II CTZ to include Operations BOLLING, McLAIN, MACARTHU:, and PERSHING
(PATRICK/COCHISE). WROK forces in the 9th and CRID creas i responsibility
were supported durirz Operations Mang Ho 10 ard Marng Ho !'. ARVN forces were
supported in operstions conducted by units of the 22d anl 23d ARVN Division,
24th STZ and provincial defense units, Organizational structure of the command
appears at inclosure 1,

(3) During the (RLL reporting period serious personnel problems surfaced.
Following is a discussion of problems encountered and measurss employed .to
correct the situation: F :

(a) The lack of qualified field artillery lieutenant colonels to fill
vital artillery positions in I Field Force Vietnam is a severe deter to
accomplishment of the mission of drtillery in II Corps Tactical Zoné.. - ronic
shortages of experienced cannon artillerymen to commnd battalions and to per-
form as senior staff officers precipitate serious disruptions of personnel
assignments oach time an incumbent completes his tour. Two recent exanples are
the Battalion Commander, 6th Battalion, 14th Artillery who deported for CONUS
on 16 April without a prograrmed roplacement and the Force Artillery S3 who
depnrts on 18 Mey, again without a programmed replosement, The loss of these
two kay individuals has necessitated a series of stop gap emergency sesign=
ments and reassignments within Force Artillery to fill the vacancies created
by these known losses,

(b) It is obvious that this type of turbulence among the most importent
artillery command and staff positions is not conducive to strong organisctions
end professionsl performance, The lack of experience of the younger artil-
lery officers demands that senior eommanders and staff officers be
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SUBJECT: Operational Report of Headquarters and leadcuarters Battery, IFFORCEV
Artillery for Feriod Ending 30 April 1968, RCS UFOR-65 (Rf
-geloctod corcfully lro: ofilcers with outetondiiy; i.cords and broad backe
grounds in tube artillery. o study of ~rtillery coptoins and lioutoncnts
assignod to Forco Jatillory durin the post eight ::onths rcverls that noro
than 60% of thosc officcrs have had no prior Siring bettory cxpericnce,
It is nocosscry to thrust ilicso young lenders into positions thot donnnd
tochnicel lmowledgs, judgenent and great cttontion to detnils Bucouso
they lack the neoded cxpericnec it folls to nttalion corndors and senior
stalf officcrs to conpensnto for their deficiocneciocs ond thus assure that
accurcte and tively artillery support is provided to mncuver forcos, It
is not prudent to entrust cornd of battalions or "oy stolf positions to
any but tho nwoet highly qu:lificd tube artilleryiwon, The nccd to extroct
raxiw effectivenoss from cach round fired and to ossuro the saicty of
fricndly forces derwinds thot only the vory best occupy theso i:portont
assirnents, Swrprisingly, the nunber required is not greats 4 totnl of
ten artillory battalion commrindors aind five stoff officers i the grade of
licuten~nt colonel arc required cach year to nect the nccds of I Ficld
Force irtillery, They hove not been fortheoning and it is noecossary to
juggle tho awvailnble assets nt yuch too frequont intervals to patch the
holes in tho coirnnd and stnff structurc.

(4) i detailed study of aviction suppert available for the foree o~
tillery wos conductcd during this ORLL rcporting periods Mollowing is a
short discussiou of thc subjcets

(2) L1 aircernft have been deleted fro: current TOCEs of I#¥ORCEV
wrtilicry units cnd arc consolidated into avintion wnits, 18 onch 01
aireraft have becn allocated frou thesc resources to support IFIORCEV Jpe
tillery wiits on-a dnily basis, Thesc cireraft are iateroted in artillory
torset cequisition nlans of supported units,

(b) iir obscrors aro an ossontial port of the cffort to inprove tle
cffecetiveness of crtillery firc. With the inercnsc of the nuber of air-
er~it awvailable fer obscrvation of artillery fire, o corresponding inercase
in ::issiong fircd by air obscrvers has been neted, Since the buginning ef
Hareh, o jradunl decline hos beea detected in the aversge nuiber of aireraft
sunportinz por doy, This fizuro is derived rrou the tet:l nuiber of hours
flowm for tho unit by 01 aireraft, considoring thot cn aircraft enn be ex~
pocted to provido 5 hours of support per doy, alons; with this docrcasc in
tho muber of ~ircraft supperting por day, the nu:iber of :dssions fired is
falling off corrospendinzly. This is indicntive of the iiportonco of o
suffici.nt nmuibor of circr~ff cvail~blc to obinin tirgots to be fired upon
by ~rtillery, '

(¢) Exploitntion of the rmnge eopabilit— Af honvy ertillery is depene
dentupon tho incrcased usc of ~orizl obscrve, Heovy artillery is positione-
d to demy the use of rcnote regicns ns nsscerie.,  .rens od hnvens by the
onuye Heavy artillory units in I1 C72 s positicncd pregontly eon cover
roughly 403 of the Corps Toctic:l Zont, This covera e repruscnts ono fifth
of thc area of South Victnx:, In addition, honvy- artillcry ploys an cconoy
of forcc role, since it covers nreas which crc iimossiblo for jrownd troops

s .
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SHBJECT: Operational Report of Headquarters and Headquarters Battery, IFFORCEV
Artillery for Period Ending 30 April 1968, RCS CSF(R-65 (R1)

to occupy fully, Ior thosc ronsons, ground obscrve: s connot support adoguntoe
1y tho nission of the henvy crtillery,
>

(@) Tho 18 cach 01 adreradt 2)loccted to support IFIORCEV irtillory
woro distributed orgin:lly ovions 10 battnlions, dnother bettalion, 6th
Bn, 34th Lrty, arrived in II CTZ on 24 Irch 1963, This unit foriis tho
nuclous of tho robilc artillery striko force (sec pora 1e (4) below), It
will be onployer. ns a battnlion in support of LRVH and FWHLF operntions
throuhout II CTZ and will not cstablish pormnnent or soni-perwnent base
aroas, In addfition to the :obile artillery t2sk lorcc, IFFORCEV irtillory
units arc boin;; deploycd in support of highly iobile JJWKN Ronger operaticons
in the rciicto arcas of the southern four provinces of II CTZ, The obility
and offensive noture of theso operntions would be enhanced by the aveile
ability of readily respensive 01 aireraft,

(c) is a ctop=pap :icosure it is recomaadod thet two 01 or LOH aire
craft bo 2llectted te coeh battalion and three additiomil te ench zroup
headquarters ponding casignwent of cviction scetions in nccordence with
curroni TOE's,

(5) On 17 Fbrusry 1968, 4th Battalion, 60th irtillery (LW-SP) with
attachod Buttery E, 41t -Lrtillory (1iG) ~nd B:ttery B, 29th Lrtillory (SLT),
and Kehdquarters Battory, 8th Tarpot jgqusition Battolion, 26th irtillory
wero relieved froa attochoent to 418t Lrtillery Group ~nd attached dircetly
to this hoadquortors.

(6) Tho IFFORCEV Lrtillory Coriand Incpection Prorrait continues pursunnt
to the nculy published IFFORCEV irty Rez 20-1, 20 ifmrch 1968, Units cvale
urted during the ORLL . wortor wercs Oth TiB, 26th Loty (19 Feb); Ath Bn,
60th irty, Btry E, 41st Lty and Btry B, 29th Lrty (11 Mer); Hq Btry, IFFORCEV
hrty (22 lkor); 5th Bn, 27th Lrty (25 inr) and 6th Bn, 32d irty (8 I.pr)..

(7) The caruind Firing Bettery Dvalunticn Prosren wns revitelized with
publication of IF/ORCEV .xty Reg 350-2, 24 Morch 1960, Evaluntion teais
have been organized ot this ond subordinnte group hoadquerters in order to
vorifyy thnt firing clenents of the corz and cre fwnctiondng in o procise
and efficicnt ianner ~nd that safe ond accurnto firc is being -lolivercd,
The FOC and firin: battery are evnluntod quartorly in imlivicdu:l ond scetion
proficioncy, livintonciice of howitzors, firo control oquiprent and anrmne-
ition is 2lso investizeted. Performance of =11 olcients of the gunnecry chain
durinz a live firc nission rcccives prisnry crphicis,

(%) Tho 6th Bn, 84th irty (155m tewod) crrived in country on 24 lirch
1967t ot the pert of Qui Mhon, The bettalion wig 1wt by Major Gonercl WeR,
Foers, Jicting CG, IFFORCEV ond Brigndier Gonernl Jancs G, Krlerzis, CG,
IFPORCIV irtillery. 1G Puers delivercd tho welcorin: address, Tho bettale
ion rotor iarched to its basc enup ot Corp Redeliff where an intensive ine
country oricntation and training prograt wes conducted 25 librch threwh 7
Lori) 1968, Lttnched to IFTORCEV Lrty with further sttochient to 41st Lrty
Gp, tho baitnlion was first onplcyed tactieally on 8 Lpril 1968 in COCHISE
40, Sco paragraph 1¢ (4) below for det-ils,

CONFIDENTIAL
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SUBJECT: Operational Report of Headquarters and Hesdouarters Battery, IFFORCEV
Artillery for Period Ending 30 April 1968, RCS USFOR-65 (R1)

(9) USLRPLC General Orders 185 and 191 iolz onted reorsnnizntion of
105r2: towod anl gclf wropelloed howitzer battulici:s wiier G scrics stand=
ardized HTOE effcctive i Lnrdl 1968, Genernlly, thosc 1TOE cusmient obscrver,
fire direction linison and 33 scetions, iicdiuw: ~x) henvy batialions will
roor;unigo cflective 15 Junc 1968,

(10) L4 Cobined Artillery Conferenco vns choired by BG fnloryis on 4
Anril 1960 at Coip Radeliff, An Yho. Attendoos included senior US, ROK
and ARVN artillery cuicninders and staff officors. Tho purpose of the
sorinar wis tc discuss artillery ciiployuent in II CT2 nnd to present for
Aiscussion and refineient a twbile artillory tesk foree concopt (scc para
1c (4) below), This crtillory conforenco proved invalusble 2s o sownling
borrd for artillery ornploynent philosophics anl did meh to streagthen
rclntionships cyong LRVN ROK and US sonlor artilloryiien.

(11) Headquarters and ‘Hoadquarters Bettory, IFFORCEV jxtillery undore
went the IF/ORCEV Coinnnd Inspection on § April 1960, Roting ~werdcd wes
Satisfrctory (oniy ratings of Satisfactory nnd Unsctisfretery cro considors
ed). 1iG WeRe Pocrs ond cll swenbers of the insnuction tca:: were hishly conpe
lircntary of the ieadquerters and Headqurrters Bnttery.

(12) On 23 A:ril 1968, COL E.J. Bruser, Ten:s Chicf of o COMARC Linison
Toour visited the corond, Purposo of visit wis teo solicit rccorvondations .
for iuproveient of COMARC training ns applies to rcquirciicnts in RVK, COL
Brwer wos bricfed by the NGO, S and S3 at this headquarters and then -.
visitex 4th Battalion, 60th Artillery amd 52d Artillery Group.

b. (C) Intelli:cnec
(1) Intelligeace W rkshop/Sciinar

(2) The first IFFORCEV hrtillery Intellesence Workshop/Seridnar wes
corducted on 16 Lpril 1968 at the 6th Bn, 32 /rty. The purposc of the
conference was to provido guidance and recorendotions for Liprove:ent of
intelli ;onco operaticns of 2ll artillery wiits with IFFORCEV, and to provido”
&n open foru: for discussion of problers cncountercd ~t vorious levels vithe
in crtillery wnits, attondeos included intollirence represcntatives fron
all artillery units with IFFORCEV. Guest panclists frori the Cobined Intele
lizonee Center Victinw: (CICV), USARV, ISORCEV, II Corps, and 4tih Inf Div
conluctel Ciscussions .nd prescuted briofings in fowr workshops, caeh of
which wis attended on & rotutin: schedwo by [roups of intolliicnec rcpro-
sentatives,

(b) iweilobility of acrisl rueommaissanco syctens mad appiiestion of
results of corinl rccommnissnneo to tar-eting procedures ~t brottalion
lovol were ldressod in onc worlshop by representatives of IFFORCEV G2 Lir
an! II Corps G2 Lir, Tochiniques of collecting, rceording, cwelutting ~nd
applyinz targotin: nte at ~rtillory rroup/onttelion lcvel wero discussod
in & sccond wor'sshop by represcatatives of CICV, IFFORCEV laty, II Corps
and 4th Inf D'v [, & demonstraticn of tarpoting proccdures ciployed by
CICV also wrs prosented to 211 rroups in the sccom worishop,” During: the
thir! worshcp, swrvoill~rco representatives from USARV, IFFORCEV Artillery
and 4th Infantry Division G2 Air discussed surveillcnce capabilities
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SUBJECT: Operational Report of Headquarters and Headouarters Battery, IFFORCEV
Artillery for Period Ending 30 April 1968, RCS CSFOR-65 (R1

available to all artillery units, demonstratcd rocommendcd utilization of
mps, overlays and acrial photographs in surveillance planning and execution
and reemphasized the importance of productive surveillance efforts, In the
fourth workshop, three representatives from CICV explained the mission and
operrtions of the Intelligence Center and outlined in detail what support is

_available to all units and methods to be used in requesting CICV data, A

briefing on enemy order of battle in II CTZ was also presented during this
workshop. .

(c) At the conclusion of the four workshops a gencral seminar session was
held, Attended by all panelists and intelligence representatives, highlights
of the day' discussion were reviewed, and final recommendations, based on ideas
generated throughout the day, were prescnted.

(d) Due to the enthusiasm gerernted, ideas exchanged and difficulties
resolved during the Workshop/Seminar, similar conferences will be conducted
quarterly.

(2) Meteorological Compatability Studies. Because of the wide dispersion
of artillery in the II CTZ and limited meteorologicnl cssets, employment ~f
metro sections requires close monitoring, During the ORLL reporting period
meteorologicel compatebility studies were conducted in order to insure metro
stations are employed efficiently and -providing widest possible coverage. These
studies revealed:

(a) Meteorological conditions between Tuy Hoa and Ninh Hoa are compatable,
thereby releasing one metro station for enployment elsewhere.

(b) Compatability in the Bong Son/Phu Cat area resulting in the cmploy-
ment of only one mefro station at LZ English, Previously there were stations
at both Bong Son and Phu Cat,

(c¢) An improved metro coverage plan for the western portion of II CT2
employing metro sections at Oeais, Soui Doi, Kontum and Dak To., As a result,
complete coverage is available throughout the central highlands and Highway
19E to include the Mang Yang Pess, N

(3) Survey. During the ORLL reporting period, survey control was extend-
ed from the vicinity of Pleiku to approximately 20 kilometers North of Ban Me
Thuot. Change 2 to the II CTZ Artillery Trig List was published and distributed
on 1 April 1968 adding &4 stations.

c. (C-NOFORN) Operations and Training Activities

(1) Sulected Munitions. Controlled Fragmentation Munitions were relecsed
for employment in Kontum, Darlac e&nd Pleiku Provinces by COMUSMACV in mid
February 1968, Training of artillery units was accomplished by a US Army
Artillery and Missile School Team headed by BG John J Kenney, Assistant Com= .
mondant USAAMS. Sinco receipt of the munitions in II CTZ three missions have
been fircd. The 4th Inf Div Arty fired on an active rocket locetion near Camp
Enari, the 1st Bn, 924 Arty fired in defense of a Ath Inf Div fire base west

CONFIDENTIAL
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SUBJECT: Operational Report of Headquarters and Headqun* ers Battery, IFFORCEV
Artillery for Period Ending 30 April 1968, RCS CSFOR-65 (Rt

of Polei Kleng and the 4th Div Arty and 1st Bn, 92 Arty engsged an NVA Bn west
of Polei Kleng, All missions were conducted using unobserved fire techniques
and the effectivensss of fire could not be judged. Lock of suitable targets
accounts for the s=parsé use of firecracker munitions in II CTZ to date.

(2) Arty Support for Task Force st Bn, 12th Inf. During the pc~iod 4 Mar-
2 Apr 68, Btry B, 5th Bn, 16th Arty; Btry C, 3d Bn, 6th Arty and Bt.ry G, Tth
Bn, 15th Arty displaced to Ban Me Thuot to support operations of 1st En, 12th
Inf in that area, Liaison was established with 23d ARVN Division and fire
support coordination was provided by 3d Bn, 6th Arty and Btry C, 7th Bn, -15th
Arty subsequently converted two of its 8 inchihowitzors to 175mm guns to provide
greater range capability and to support concurrently Special Forces operations
in the Ban Me Thuot area, Upon termination of the operation, heavy artillery

coverage was maintained by the replacement of Btry C, 7Tth Bn, 15th Arty by Btry
B, 5th Bn, 224 Arty.

(3) Associate Bettery Program

(a) Established on 14 March 1968, the IFFORCEV/ARVN Associate Battery
Program was developed to augment existing advisory programs, improve the effect-
iveness .of ARVN forces and develop further the channsls for better coordination
of fire support and mutual understanding, US divisional and force artillery
units sponsor selected ARVN Artillery units in their vicinity, The program
provides a responsive US headquarters from which the ARVN units can request
technical assistance and aid in such areas as maintenance and training. Ad=-
ditionally, the personal relationships developed between associate units will
provide a vehicle for the exchange of information and ideas,

(b) With the problems of Vietnamese artillerymen in mind, the specific
obJectives of the Associate Battery Progrom are to:

f—

Establish close liaison betwe:sn aasociate units,

14

Integrate US, ROX and ARVN artillery fires whenever rossible.
Establish commnications between associate units,

Coordinate mutual gathering and exchange of timely target information.
Assist in training as requested.

oo M I N

Provide for maintenance and technical support within capabilities.

(¢) Although in its infsncy, progress mede thus fer has becn truly en-
couraging, Initial coordination and liaison visits with appropriate MACV
advisors and associate ARVN artillerymen have becn completed., Detailed assist-

ance programs have beun designed and implemented and initial reports indicate
progrem goals will be rttained.

(4) Mobile Artillery Tesk Force. Because of the great size of II CT2
and the wide dispersion of maneuver elements, force artillery battalions

CONFIDENTIAL .
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have hnd to be anployd te cover Llapse ~rong, ovten reculting in the firing
batteries of o sin ¢ battalion bedn: Cispersed cvol distonces of 100 ridlcs
or rorv. With arrival of’ 6th Bn, &th ity (1857 Towed) on 24 linrch 1968
the opportunity to « jloy nl Jowastrote the culcetivencss of 1noned

itobile artillery was apjerent, 4Addrosced at tho Coitbined 4rtillory Confcronco
of 4 Lpril 1968 (para 1a (8) above), this ccnecpt involves eiploynent of

the bettalizn intect, ~nd ruseitold by cdditicanl ~réillery wusscts ap avall=
ablc. Tho :iobilc ariillery task foree is then ciployed anywhore in tho II
CTZ in support of rmnouver wnit opurations where newlels  Tho battalion

ney bto lcseribet ns an artillery rocetion fource, ablo to :wvu cn siwrt notico
to support injor centacts ac well ns jleonne” operntions, The huttalion was
oLjloyu initiclly on 8 .pril 1968 in support of oporation VELVET iLuuER,
173 Lbn B operttion in the COCHISE [0, Subscquontly, the bettlion

pove! to the Qui Mion aren and supporto’ the CRID oporation (LG HO 11
Suring the poric! 11=20 Lril 1968, Initinl succestes of this butinlion oro
cnccurtiinge ~an’ vorify the valitity of tho obile artillory tun’: fercu
conccpt, )

(5) Calibration Progracs  The USLRV enlibration tors eclibrotoe ROK
an! US artillory units in the 9th ROX n" CRID arcas of operation amd in
the ICLLIN 10 Maring the period (=22 Aoril 196%. The nuubor ¢f tubes cile
ibrotel in cach mrjor unit isg

9th ROK Div Arty 54 18 0 0
CLP ROK Div irty 54, 18 0 0
IFTORCEV .rty 18 4 5 8
2/320 Lrty 5 0 0 0

(6) Rclocntion of 5th Bn, 27th Arty. In ordor to oxmn US Artillery
coveraye in the four southorn jrovinces of II $T2, the 5th Bn, (105.:: Towed)
27th ixrty wes dcpleyed fro the vicinity of Phu liop te Phnn Thict on 13
saarid 1955, Currcntly, the firing betterics nru lcente in Binh Thuan,

Tyycn Duc and Khanh Iloc. Provincos. assigned o zoner:d suppert idssion, the
brttclion Ivis been tas'edl to ostrblish linison with ~nd effer ~ssistance

to ARVi artillery an' iznouecr units, CIDG cujs ~nd Task Force, 34 En,

506t!: Inf, Onc firing Wettery ic in dircet suppert. of the ARV 22 Raagor Gp.

(7) Lssistonce to SF/CIDG Cuips

(=) Roecnt visits to Spocizl Fercos/CIDG caups in II.CTZ h-.wo ghewm
the aocl for Liqjeove’ cecordinrtion wvith supporting . rtillory. To correct
tho siturtion, CG IFFORCEV cst:blishe! = (ro;raun on 13 Lpril 1965 losiznad
to iprove artillery support to SF/CIDG oporations, Uidlor this rosrsu:
artillery wnits -aintain closc liniscen vith cosiyne? canps and urovilo
alvico anl agsistencoe in the followin: aruass

1
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SUBJECT: Operational Report of Headquarters and Headquarters Battery, IFFORCEV
Artillery for Period Endirg 30 April 1968, RCS CSFOR-65 (Rr1) /’ '

b/
] Defensive fire planning to include pre-firine defsisive .oncentrations
by organic and/or supporting artillery.

2 Artillery support for SF/CIDG operations within the TAOR.
3 Maintenance for CIDG howitzers and training of crews.

L4 Training for Special Forces personnel in observer and fire direction
procedures,

5 Communications, ammunition, survey and expendable supply suop-ri within
capabilities.

(b) Although too early to evaluate the effectiveness of this new program,
it is expected to result in more recponsive fire support for SF/CIDG operations
and technical, maintenance and training assistance for CIDG hovitzer crews and
fire direction centers.

(8) Licison., During the period of this report a detailed eweluation of
liaison officer employmert was conducted. The nature of the missions of
IFFCRCEV Artillery units requires liaison be established with a large number
of varied types of agencies to include US, ARVN and ROK maneuver ani artillery
forces; SF/CIDG camps; sector and sub-sector headouarters and installation
defense commands, Although only 17 liaison of ‘icers are TOE authorized with-
in IFFORCEV Artillery it was necessary to establish liaison with 34 agencies
in order to insure effective fire supvort., C[Cuties of these lisison officers
range from clearance of artillery fires to fire suprort coordimation,

(9) Training for Newly Assigned Lieutemsnts. Forward Observer amd Fire
Direction Officer Trsining Courses conducted respcetively by List Arty Gp st
An Khe and 52d Artillery Gp at Pleiku have been in oneration since January
1968. Both courses have undergone several modifications during this CRLL
period in efforts to improve the ouality of instruction nresented and o better
accomplish the mission of orienting newly srrived lieutenants in II CT2Z to
insure a safe transition into combat operations. Durize this reporting period
there were 125 Forward Observer School graduates and 85 graduates from the
Fire Direction Officcr Training course. ‘

(10) Fire Support Coordination Element (F3CE)

(a) In order to assist units in II CTZ that do not possess an extensive
targeting capability, FSCE increasecd targeting efforts beginring in February.
Over one thousand targets were developed during the month including 301 Hang-
fire targets, Special analyscs were completed for the Vinh Than Valley area,
Qui Nhon, Tuy Hoa, 18th NVA Regt, the Pleiku area, 3d NVA Div and 95th NVA
Regt. A greater use of CICV targeting information was begun and the first
results of this offort were pessed to units in the field durirg Fetrusry.

(b) In Pebruary the FSCE assumed responsibility for tergeting Arc Light
strikes which had been handled previously by the IFFORCIV G2, All records,
edministration and followup respunsibility were transfered to FSCZ.
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AVFA=AT=D 15 May 1968
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Artillery for Feriod Ending 30 April 1908, RCS CSFOR-65 (rc15

~ (¢) The second in = serics of fire support coonlination mectings was held
on 13 February in the FSCk., [licpresentatives of FSCE, Army Aviation, DASC A
and G3 Air attended. Rcesults included & recommendation that staff visits to
subordinate units be conductced to idontify individual coordination problems,

(d) Although the number of Hangfiro type targcets diminished, therc were
over one thousand targets developed and passed for firing during March,

(e) Staff visits werc ccnductud at 3d Bilc, 4th Inf Div in AO PATRICK on
2 and 4 March 1968 for the purpose of explaining targeting procedures and
assisting with ccordination problems the unit encountered after assuning
responsibility for the new AO.

(f) Special analyses were complcted on the 5th NVA Div, 95B Regt, 1st
NVA Div, and 32d and 33d WA Regts during March 1968.

(g) Artillery ond ure Light coordination and the rules of engagement
against watercraft rcceived emphasis during March 1968, An IFFORCEV rezulation
on rules of cngagement against watercraft was published in /ipril and an IFFORCEV
regulation covering artillery and .r¢ Light coordination was drefted and in-
itial staffing completud during April,

(h) A study group consisting of the AFSC, G3 Air and a G2 representative,
visited MiCV for the purpose of discussing recent changes in ire Light proced-
ures. .8 a result of increased emphrsis in irc Light strikes and the require-
nent for follow up information, the AFSC and G3 Air visited 3d Bn, 506th Inf,
Lth Div and 173d /bn Bde in April 1968, Thesc coordination visits centered
on idontifying programs and providing infcrmation on .\rc Light policies and
procedures, Additional visits are planncd with both ROK Divisions,

4

(11) Ammunition Expenditure Analysis:

(2) Since the SITREP format was changed on 25 December 1967 to c lassify
emmnition expenditures according to more meaningful categories, a large
omount of useful data has bevn gathered. The system developed to record and
analyze this data is:

] Nuwber of rounds and missions fired by each battery in each target
category are extracted daily from the SITREPs, recorded and added to previocus
eXpenditures,

2 The total number and ercentages of rounds and missions fired in each
target cotegory are tabulated weekly by battalion, AO and caliber,

3 in anal eis is mde of the weekly cumulative data in which expenditures
ere compared with thnse of previcus wecks ard also with the level of activity
in the area concerned.

(b) The we kly analyses have proven to be a useful menagement tool in
many creas,
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] Command emphasis has been applied to improve the method ol expenditures
of particular units., As a result, a significant shift har been noticed in ex-
penditure from the interdiction category to the more profitable target cote-
egories, such as confirmcd and acquired.

2 Data obtained has been useful in determining the requirements for re-
positioning of artillery units,

3 The analyses provide information upon which recommendations on alloca-
tion of artillery ammunition is based,

(c¢) Artillery units down to battery level are being encouraged to moke
an analysis of their expenditures much the same as has been dorc at this head-
quarters. As a guide, a cop: of one week's ammunition analysis was reproduced
and distributed to all major US artillery headcuarters, battalions and bstteries
in IT CTZ.

(12) Training. Personnel of Headquarters and Headruerters Battery,
IFFORCEV Artillery were engaged in 90 days of mission orionted onerations,
Required mandatory and on the job training was conducted concurrently for 63
days.

(13) Statistics, Artillery strength and ammunition expenditure statistics
for the ORLL quarter appear at inclosure 2,

d. (U) Personnel

(1) Pcrsonnel and administration strength figures of Headquarters and
Headquarters Battery, I Field Force Vietnam Artillery on 30 Aprii 1968 were:

OFF WO B
Auth 34 2 1.9
Asg 37 3 150
Present for duty 27 3 142

(2) Rest and Recuperation data for the Headquarters and Headeuarters
Battery were:

f FEB MAR APR
i Quotas rececived 19 20 17
i Quotas utilized 19 20 17
i Percentage utilized 100% 100% 10¢%

(3) Awards & Decorations. The following awards and decorations were
processed during this period for units of I Field Force Vietnam Artillery:

o

FEB MAR APR
] Distinguished Service Cross 1 o 0
Silver Star 5 2 1
Distinguished Flying Cross 0 0 1

/©
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legion of Merit I\ 4 3
Bronze Star (V) : 15 0 16
Bronze Star 53 L5 56
Soldiers Med 2 1 1
Air Medal (V ? 0 0
Air Medal -~ | 21 T 19 16
Army Commendation Medal (V) 1 .8 1
Army- Cormendation Medal 81 61 38
Purple Heart 30 26 6

(4) Accidents, The following accidents were recorded during this period
for units of I Ficld Force Vitnan Artillery:

FEB = MiR .APR
Vehicular 13 15 2
Other 7 18 3

(5) Morale amd Discipline: Moral and discipline have continued to be
excellent throuzh the reporting period.

2, (C) .Section 2, Lessons Learned: Commnder's Observations, Evaluations
ard Recommendations,

a, (U) Personnel, None
b. (C) Operations
(1) Fire Support Coordimation

(a) OBSERVATION: In areas where more than one free world military force
is operating, fire support means are not always integreted properly.

(b) EVALUATION: In some portions of II CTZ ROK, ARVN and US Forces are
operating with organic artillery while genersl support artillery, naval gunfire
and TAC fir are also available, Each province in II CTZ is building a Com-
bined Tactical Operations Center but without an integral combined fire support
coordinat ion agency each commander will continue tobe inclined to use only
that fire support most responsive to hinm,

(c) RECOM:ENDATION: Linison officers from the artillery of each FWMAF,
ARVN artillery and air force os appropriate should form the nuclius of a fire
support coordination agency at each provineial tactical operations center.

(2) Dispersion of Tactical Rndios

(a) OBSERVATION: That FM radios and associzte antennas should not be
confined to one centralized aren within a base canp or firing battery position.

(b) EVALULTION: Enemy attacks on artillery positions have, in some cases,
caused a complete disruption of radio communication between the unit under
attack and higher or lateral headquarters, This loss of communication resulted
from all radios and/or antennas being damagod or cestroyed by encry explosives,
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In such instances both radios and antennas were clustered ~bout one crrtral
location (e.g. Battery FDC or Battalion TOC) and thus were vulri:-able ‘o only
a small number of mortcr rounds or smtchel cherges. Had oLh the radics and
antennas been dispersed throughout the position and remotud into-a ce:'ral
location, their vulnerability to damege or destruction would have besn lessened
significantly.

(c) RECOMMENDATION: Artillery commandors should corsider dispers<ng FY
radios and antennas within the unit area in order to lescen the likelynood of
loss or damagu by enemy action.

c. (U) Training., None
d, (C) Intelligence.
(1) Employment of Manpack Personnel Dectectc: (MPD)

(a) OBSERVATION: Mcncuvor elements of IFFORCEV presently opercte through-
out II CTZ, Airborne Personnel Detectors (APD) and Manpack Persmmel dctectors
(MPD) (Sniffers). This combat surveillonce device is emr.cyed in UH=i type
aircraft, A "Sniffcr" mission employs 4 UH-1 aircraft; two gunships, one de-
tector ship and one chase chip, IFFORCEV Arty could employ the MPD as a targeu
acquisition means, utilizing its VR aircraft. :

(b) EVALUATION: The MPD was mounted in an 01 type aircraft and used
successfully in conjunction with VR missions without modification of the air-
craft, The obscrver with the MPD in the 01 type aireraft is emp.oyed to confirm
specific areas of interest revealed by targeting efforts. MFD aircraft are
accompenied by an additional 01 tyre aircraft with an obscrver to assist in
navigation and provide immediate artillery fire in the event the detector ship
receives ground fire, in additionsl benefit of the MPD is the immediste
employment of artillery fire on detected targets., This sy-tem would cmploy
two aircraft whereas four UH-1 aireraft are presently emnicyed in detector
tassions, Initial tests conducted recently have demonstrazed the MPD to be
effective c¢s a target acquisition moans.

(c¢) RuCOMENDATION: That four MPD be allocated to this command for em-
ployment and further evaluation.

., (2) Strobing Methods for the AN/MRQ-4A Radar

(a) OBSERVATION: CMR dotachments in II CTZ are presently using & new
strobing method for the detection and location of low angle artillery.

(b) EVALUATION: The six step procedure is as follows:
1 Mark upper and lower beam echocs,
2 Strobe the lower beam e¢cho and record the Easting and Northing grid.

Determine and mark a point & the streight line distarce between the

3
first and second -echo. MONHDEN"AL
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4 Strobe this point with the upper beam (deito; hanivhocii . Recod the
Easting and Northing grid.

5 Compare the lower beam and % distance grids, and deterui e tho Jiffer-
ence between the two,

a If the grid INCREASED on the % distance reading, AcD tho Ciff::rence
to the 3 distance grid.

b If the grid DECREASID on the 4 distance reading, SUBTRAC! the c.ffer-
ence from the & distance g.id.

6 The result will be the approximate location of thr weap-~i whis: fire?.
This procedur~ may not lead to acrurate locations each tive, Ir is, hwwevei,
a processihich is valid consistently in providing coordinstes wrcih will al-
ways give a distance closcr than the normal method of strebing to the astual
location of the weapons firing. The degree of accuracy wiil. be deperndant upon
extrinsic parameters, since the logic ol the compuler is slructured . ub &
parabolic function. such as the angle of elevation oi the radac »nd the tra-
Joctory of the shell.

(c) RECCMENDATION: All AN/MR-!A radar detachment commanders chould
consider employment of the tuchnique described above.

(3) Scanner Motor Modification for the AN/MPQ-4A Ralar

(a) OBSERVATION: Extreme conditions of heat and huvidity rrevalent
throughout RVN have causcd overheating of the AN/MFO-LA €oanner -actor,

(b) ESVALUATION: Depot maintenance personnel ab Pleik: have developed a
scanner motor modifizatic:i. A simple vent pive attiched al the top of the
scanner rotor will alleviarne the problem of oil seepage due Lo overheaiing.

(c) RECOMMENDATION: All radar detachment commandeis shouid consider
enployment of the above deacribed modification.

e. (U) Logistics. None
f. (U) Organigation. None
g. (U) Other. None

/.' O, (/’V J(ﬁ i1 ,(.},VtQ

2 Incl AMES G, KALF::IS

as Brigadier Genec:-al, €A
Commanding
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ArTA=00=0T (15 limy 68) 1lst Ind

3n'J STt Operational 'lenort of !"eadourters ~ni ligadmuirters
Battery IVIOHCEV Artillory for Period nding 30 April 190y,
RES CTOR=65 (R1)

DA, Headquerters, I Ticld Torce Vietnam, APO $£6350 2 9 MAY 198,

™s  Tormanding fentral, United States Awrmy Vietnaa, ATT.s AVHGC-N"T,
A0 96375

(n) m™.ia heedousrters concurs with the Onerational Mepow 't - Lessons
L -mud for the ouartorly purind eniing 30 April 1963 from llcrdmure
ters IFFORCEV Artillery and makes the followings commentat

a. 7Teterence paragrash la(4)(b). The maxinum nuabor or flying
bours for thke 01 aircraft is 120 hours per month. "h. expacted I‘lv-
ing time poer doy should be four hours instead o. five !ours ay girted
in the report,

L. Reference paragraoh la(1)(e). Ailocation of 01 aircruft.
™.era are sresuntly 126 01 aircraft to me-t Ii % racaisoniut . Cor
visual reconnaissance, artillery, triining a1.d su.i:ort o so:cizcl
overations. A study is being conduct.d by this Leadvusrters to de-
teomine the most efi'icient u:e of Ol aircraft.

o SRS I 70 B LY |

ll“; A ‘-'Z
A33F ADJYTANT GENERAL

Conies urnish ds
2 = ANS07, J4, ash DC 20310
1l « I*'0'CTV Arty
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AVHGC-DST (15 May (&) 2d Ind (C) CPT Arnold/hga/ihes / ‘
SIBJECT:  Operational !epnrt of Headquarters and llcadquarters Battery,
(I’T"FL(II';C?)"V Artillery for Period Fnding 30 April 1968, LCS COF(h-
5 (R1

IATQUARTTIG, UNITTE STATES A™MY, VIETHAM, APO Uan Francisco 96375 15 JUN 1968

T0: Commander in Chief, lUnited States Army, Pacific, ATTN: GPOP-DT,
APC 96558 '

1. (U) This headquarters has reviewed the Uperational leport-Lessons
Learned for the quarterly period ending 20 April 1968 fron llcadquartcers
and lleadquarters Rattery, I FFORCFV Artillery,

2. (C) Teference item concerning the lack of qualified field artillery
lieutcnant colonels, page 1, paragraph la(3)(a). The shertage of cx-
perienced field artillerymen is Army-wide, Department of the Army recop-
nizes the desirability of having cormand recommended lieutenant colonels
on the staffs of the field force artillery headquarters, tut does not

have sufficient officers to support such an assignment policy. Iiscus-
sions between thic headquarters and I'epartment of the Army reveal there
will be no increase in the number ¢* command recommended ficld artillery
licutenant colonels coming to Vietnam, ilowever, the artillery Branch will
nake every effort to assiyn battalion commanders to coincide with the de-
parture of the incumbents, thus avoiding vacancies. Iffort ls required at
all levels to distribute available command recommended field artillery
lieutenant colonels threoughout USATV. It is necessary for cach command to
pericdically realign its personnel to get the best qualified officer in
the 2ob., The conditions outlined by I FFOFCIV Artillery are reflectcd in
the other artillery commands in USARV.

FOL TIF COMMATTTE e

é’ff\%nsa ¢

Captain. AGC

Assistant Adjutant General
Copy furnished:
1, I FFONCTV (Arty)
rQ, I FFORCIV
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/ GPOP-DT (15 May 68) 3d Ind (U)
: SUBJECT: Operational Report of HQ and HQ Btry IFFORCEV Arty for
F Period Ending 30 April 1968, RS CSFOR-65 (R1) |

HQ, US Army, Pacific, APO San Francisco 96558 5 JUL 1363

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forwarding indorse-
ments and concurs in the report as indorsed.

FOR THE COMMANDER 1IN CHIEF:

il

CPT, AGC
Asst AG
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FOR OFFICIAL USE ONLY

ORGALIZ.TIONAL STRUCTURE
//Z / I FISID FMRCE VIETNAM ARTILLERY

(FOUO) Artillery units attached to I Field Force Vietnam Artillery at the end
of the (RLL quarter were:

IPFORCEV ARTILLERY
5th Battalion, 27th Artillery (105mm T)
éth Battalion, 324 Artillery (175/8 inch SP)
4th Battalion, é0th Artillery (AWSP)
Battery B, 29th Artillery (Searchlight)
Battery E, 41st Artillery (MG)

Headquarters Battery. 8th Terget Acquisition Battalic:, «5.n Artillery
T7th Fleld L.tillery Detachmsnt (Radar)
237th Field irtillery Detechmert (Radar)
2,18t Field irtii'cry Detechment (Rasar)
2,24 Field Artilliry Detachment (Rac.r)
243d Field Artili-ry Detachment (Racar)
244th Field Artillery Detachment (Radar)

L1st Artillery Group
.7th Battalon, 13-h Artillery (105mm T)
Tth Battai.:n, 15.h Artillery (175/8 inch SP)
24 Battalics, 17%n Artillery (105mr =/155za T Prov)
6th Eattalicn, 6iih Artillery (155mm T)

52d Artillery Group
3d Battalicn, 6th Artillery (105mm SP)
6th Battalisn, 1i,th Artillery (175mm/8 inch SP)
5th Battalion, 224 Artillery (175mn/8 inch SP)
1st Battalion, 92d Artillery (155m T)

FOR OFFICIAL USE ONLY
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