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CONFIDENTIAL 
DEPARTMENT OP THE ARMY 

Headquarter» I Field Force Vietnam Artillery 
APO   96350 

'    AVFA-AT-D 15 May 1968 

SUBJECT:   Operational Roport of Headquarters and Headquarter» Battery, IFFORCEV 
Artillery for Period Ending 30 April 1968, RCS CSFCR-65 (R1) 

SEE DISTRIBUTION 

i.    (C-NOFORN)   Section \x Operations;   Significant Activities 

a.    (C)   General 

(1) During the* period 1 Feb 68 through 30 Apr 68 IFFCHCEV Arty continued 
to support IB, FWK4F, ARVN, SF, RF, PF and CIDG forces in II CTZ. 

(2) IFFORCEV Arty units, totaling two artillery grovr3, elraven battalions, 
four separate batteries, and six detachments supported all major operations 
in II CTZ to include Operations BOLLING, McLAIN, MACARTHUrl, and PERSHING 
(PATRICK/COCHISE).   ROK forces in the 9th and CRID areas cf responsibility 
were supported durin? Operations Mang Ho 10 and Mnnc Ho :%   ARVN forces were 
supported in operations   conducted by units of the 22d a»'l 23d ARVN Division, 
24th STZ and provincial defense units.   Organizational structure of the command 
appears at inclosure 1. 

(3) During the CELL reporting period serious personnel problems surfaced. 
Following is a discussion of problems encountered and measures employed-to 
correct the situation: 

(a) The lack of qualified field artillery lieutenant colonels to fill 
vital artillery positions in I Field Force Vietnam is a severe deterrent to 
accomplishment of the mission of artillery in II Corps Tactical Zone,   Chronic 
shortaggs of experienced cannon artillerymen to command battalions and to per- 
form as senior staff officers precipitate serious disruptions of personnel 
assignments each time an incumbent completes his tour.   Two recent examples are 
the Battalion Commander, 6th Battalion, 14th Artillery who departed for CONUS 
on 16 April without a programmed replacement and the Force Artillery S3 who 
departs on 18 May, again without a programmed replacement.   The loss of these 
two key individuals has necessitated a series of stop gap emergency assign- 
ments and reassignraents within Force Artillery to fill the vacancies created 
by these know losses. 

(b) It is obvious that this type of turbulenee among the most important 
artillery command and staff positions is not conducive to strong organisations 
and professional performance.   The laek of experience of the younger artil- 
lery officers demands that senior commanders and staff officers be 
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CONFIDENTIAL AVFA-AT-D ™"H"1"1 15 May 1968 y* 
SUBJECT: Operational Report of Headquarters and Headeuarters Battery. IFFORCEV 

Artillery for Feriod Ending 30 April 1968, RCS <i5DR--65 (RI J 
eelectod cr.rcfully fron officers ulth outstanding records and broad back- 
grounds in tube artillery. A stady of artillery captains and lieutenants 
aosignod to Pbrco- Artillery during the past eight months reveals that noro 
than 6055 of those officers have had no prior firing battory cxpcricnco. 
It is nccosaary to thrust those young loaders into positions that dorr.nd 
technical knowlodgo, judgaucnt and great attontion to detail. Because 
they lack the nooded cxporicncc it falls to battalion coia-iandora and senior 
staff officers to conpensato for their deficiencies and thus assure that 
accurate and timely artillery support is provided to rvanouvor forces. It 
is not prudent to entrust coimand of battalions or -oy staff positions to 
any but tho most highly qualified tube artillerymen. Hie need to extract 
maximum effectiveness fror; each round fired and to assuxo the safety of 
friendly forces demands that only the very best occupy theso 1 portant 
assignments. Surprisingly, the number required is not great. L total of 
ten artillery battalion commanders and five staff officers in the grade of 
lioutcnant colonel are required each yoar to moot tho needs of I Field 
Forco Artillery. They have not boon forthcoming and it is necessary to 
juggle tho available assets .-.t much too frequent intervals to patch tho 
holes in tho comnar.d and staff structure, 

(4.) A detailed study of aviation support available for the force r.r- 
tillery was conducted during this ORLL reporting period. Following is a 
short discuosioa of tho subject: 

(a) All aircraft have been deleted fro.' current TOCEs of IiOTtCEV 
».rtillcry units and arc consolidated into aviation units» 1Ü each 01 
aircraft have been allocated frou these resources to support IFPQRCEV *'j> 
tillerytnits on a daily basis. Those aircraft arc Integrated in artillery 
target acquisition plans of supported units. 

(b) Air obscr ors are an essential part of the effort to improve the 
effectiveness of artillery fire. With the increase of the number of air- 
craft available for observation of artillery fire, a corresponding increase 
in issions fired by air observers lias been noted. Since the beginning of 
March, a gradual decline has boon detected in the average nuibcr of aircraft 
supporting per day. TM3 figuro is derived frou the tot-.l number of hours 
flown for tho unit by 01 aircraft, considering that an aircraft can bo ex- 
pected to provide 5 hours of support per day, Along with this decrease in 
tho nur.bcr of aircraft supporting por day, the number of missions fired is 
falling off correspondingly. This is indicative of the importance of a 
sufficient nuiibor of aircraft available to obtain t'.rgots to be fired upon 
by artillery, 

(c) Exploitation of the range capability if heavy artillery is depen- 
dent upon tho increased use of aerial observcj   Heavy artillery is position- 
ed to den;' the uso of rcriotc rcgicna as aoec»-^ .reas and havens by the 
onay. Heavy artillery units in II C2Z aa positioned presontly can cover 
rouglily £0Jo of the Corps T-.ctical Zone, This coverage ropjMsenta ono fifth 
of the aroa of South Vietnam. In addition, heavy artillery plays an economy 
of force role, since it covers areas which arc impossible for ground troops 
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to occupy fully. For ohose re-.sons, ground observe: o cannot support adequate- 
ly tho nission of the heavy artillery. 

(d) The 13 aach 01 aircraft allocated to support IFPORCEV Artillery 
woro distributee". orginally anong 10 battr.lions. Another battalion, 6th 
Bn, 34th Arty, arrived in II CTZ on 24 March 1963. Tliis unit foms tho 
nucleus of tho nobilc artillery strike force (sec para 1c (4) below). It 
will bo onployed as a battalion in support of AHV1I and FvfltAF oporationc 
throughout II CTZ and will not establish pomanent or soni-per lanont baso 
aroas. In addition to the ::obilc artillery task force, IFPORCEV Artlllory 
units are being d«ployod in support of highly nobile AHVN Ranger operations 
in tho rcnoto aroas of tho southern four provinces of II CTZ. Tho -.obility 
and offensive nature of theso operations would 00 enhancod by the avail- 
ability cf readily responsive 01 aircraft, 

(0) As a ctop-gap ::ca;;ure it ic rccorueadod that two 01 or L0H air- 
craft bo allocated to each battalion and throe additional tc each group 
headquarters pending assignment of aviation sections in accordance with 
current TOE's. 

(5) On 17 February 1963, 4th Battalion, 60th Artillery (AW-SP) with 
attachod B-.ttoiy E, 41st Artillery (ilG) and Battery B, 29th Artillery (SLT), 
and Kc^.dquartors Battory, Qth Target Aqucition Battalion, 26th Artillery 
wcro relieved frai attachoont to 41st Artillery Group and attached directly 
to this hoadquartors, 

(6) Tho IFPORCEV Artillery Con and Inspection Program continues pursuant 
to the newly published IFPORCEV Arty Reg 20-1, 20 ihrch 1968. Units eval- 
uated during the 0RLL .-j;.rtor were» 3th TAB, 26th Arty (19 Jbb)j 4th Bn, 
60th Arty, Btry E, 41st Arty and Btry B, 29th Arty (11 Mar)} Hq Btry, IFPORCEV 
Arty (22 liar)} 5th Bn, 27th Arty (25 liar) and 6th Bn, 32d Arty (8 Apr). 

(7) The corrr.nd Firing Battery Evaluation Progra;! was revitalized with 
publication of IFPORCEV j-rty Reg 350-2, 24 March I960, Evaluation toana 
have been organized at this and 3ubordinito group hoadquarterr: in order to 
vorify that firing elencnts of the cor; ami arc functioning in a precise 
and efficient manner and that safe and accurato fire ic being delivered. 
The FDC and firing battery are evaluated quarterly in individual r.nd section 
proficiency. Maintonauco of howitzers, firo control oquiprxint naA arv sun- 
ition io aloo investigated, Pcrforrjancc of all elements of tho gunnery chain 
during a live fire Mission receives primary cuphasis, 

(3) Tho 6th Bn, 84th Arty (I55ut> towod) arrived in country on 24 1'ctroh 
196H at tho pert of Qui Hhon, Tho battalion uaa ;»t by Major Goncral W.R. 
Form, Acting CG, IFPORCEV and Brigadier Goncral Janes G. Iialcrgio, CG, 
IFP0P.CEV Artillery. liG Pocrs delivered tho wclcoiing address. Tho battal- 
ion votor i arched to its baso caup at Coup Radcliff whero an intonsivo in- 
country orientation and training prograi was conducted 25 Ihrch through 7 
Av»il 1968. Att-.chcd to IFcDRCEV Arty with further attaehnoafc to 41st Arty 
Gp, tho battalion was first oi:plcycd tactically on 3 April 1960 in C00HISE 
A0. Sec paragraph 1c (4) below for details. 
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(9) USARPAC General Orders 185 and 191 1; rpla ;ontcd reorganization of 
105m; towod and coif propelled howitzer battalions trv.cjr G series stand- 
ardized HTOE effective  1 Ajs-il 1";$S,    Generally, those ilTOE aiv-jriont observer, 
fire direction liaison and S3 sections.   iicditt-i and heavy battalions will 
roorf;anizo effective 15 June I960. 

(10) A Conbinod Artillory Conference wan chcijKsd by BG Kalorgis on A 
April 196u at Ouip Radcliff, An Kho.   Attcndoes included senior US, ROK 
and ARVN artillery canandera ami 3taff officers,   üho purpose of the 
soninar was tc discuss artillery e;:ployucnt in II CTZ and to present for 
discussion and refinement a nobilo artillery task force concopt (sec para 
1c (A) bolow),    This artillery conforenco proved invaluable as a sounding 
board for artillery onploynent philosophies and did much to strengthen 
relationship.«! nnong ARVN>R0K and US senior artillorynen. 

(11) Headquarters and'Headquarters Battery, IFFORCEV Artillory under- 
went tho IF.;0RC2V Caimnd Inspection on 5 April 196l>,   Rating ".warbled was 
Satisfactory (only ratings of Satisfactory and Unsatisfactory aro consider- 
ed).   iiG W.R. Peers and all nanbors of tho inspection tea;.; woro highly conp- 
liixntary of the Headquarters and Headquarters Battery. 

(12) On 23 A>ril 1963, COL E. J. Brugor, Tea:   Chief of a CONARC Liaison 
Tean vi.3itcd the eosrand.    Purposo of visit was to solicit rocor; icndations 
for i.iprovoiiont of COHARC training as applies to requirements in RVK,    COL 
Bru'-cr was briefed by th* DOO, S?, and S3 at this headquarters and then   V 
viaited 4th Battalion, 60th Artillery and 52d Artillery Group. 

b.    (C)   Intelligence 

(1)    Intelligence tf rlcshop/Suriinar 

(a) The first IFFORCEV Artillory Intcllogonco Workshop/So: dnar was 
conducted on 16 April 1968 at the 6th Bn, 32d Arty.    Hie purpose of the 
conference was to provido guidance and recauaendations for improve: ent of 
intclli ;onco operations of all artillery units with IFrORCEV, and to provido 
an open for«: for discussion of problem encountered at various levels with- 
in artillory units.   Attendees included intelligence representatives frou 
all artillery units with IFFORCEV.    Guest panelists froi■» tho Co- .binod Intel- 
ligonco Center Vietnam (CICV), USARV, I/XHICEV, II Corp3, and Ath Inf Div 
conducted discussions und presented briofings in four worlcshops, each of 
which was attended on a rotetin^ schedule by groups of intelligence repre- 
sentatives. 

(b) Availability of aerial reconnaissance syrteus rax1, application of 
results of aorial reconnaissance to targeting procedures at br.ttalion 
lovol wore addressed in one wor!:shop by representatives of IFFORCEV G2 Air 
and II Corpo G2 Air.   Techniques of collecting, recording, evaluating and 
applying targeting data at artillory group/battalion level wcro diocussod 
in ft second wor.'zsbop by representatives of CICV, IFFORCEV Arty, H Corps 
and Ath Inf D.'.v Arty.   A denonstraticn of targeting procedures employed by 
CIC\r also was presented to all groups in the second wor:3hop.'  D".ur*ng tho 
third wer-rshep, survcillanco representatives froa USARV, IFFORCEV Artillery 
and Ath Infantry Division G2 Air discussed eurveillcnce capabilities 
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available to all artillery units, demonstrated recommended utilisation of 
naps, overlays and aerial photographs in surveillance planning and execution 
and reamphasized the importance of productive surveillance efforts. In the 
fourth workshop, three representatives from CICV explained the mission and 
operations of the Intelligence Center and outlined in detail what support is 
available to all units and methods to be used in requesting CICV data. A 
briefing on enemy order of battle in II CTZ was also presented during this 
workshop. 

(c) At the conclusion of the four workshops a general seminar session was 
held. Attended' by all panelists and intelligence representatives, highlights 
of the day's discussion were reviewed, and final recommendations, based on ideas 
generated throughout the day, were presented. 

(d) Due to the enthusiasm ge<errted, ideas exchanged and difficulties 
resolved during the Workshop/Seminar, similar conferences will be conducted 
quarterly. 

(2) Meteorological Compatability Studies. Because of the wide dispersion 
of artillery in the II CTZ and limited meteorological assets, employment rf 
metro sections requires close monitoring. During the ORIL reporting period 
meteorological compatability studies were conducted in order to insure metro 
stations are employed efficiently and providing widest possible coverage. These 
studies revealed: 

(a) Meteorological conditions between Tuy Hoa and Ninh Hoa are compatable, 
thereby releasing one metro station for employment elsewhere. 

(b) Compatability in the Bong Son/Phu Cat area resulting in the employ- 
ment of only one me^ro station at LZ English. Previously there were stations 
at both Bong Son and Phu Cat. 

(c) An improved metro coverage plan for the western portion of II CTZ 
employing metro sections at Oasis, Soui Doi, Kontum and Dak To. As a result, 
complete coverage is available throughout the central highlands and Highway 
19E to include the Mang Yang Pass. 

(3) Survey. During the ORLL reporting period, survey control was extend- 
ed from the vicinity of Pleiku to approximately 20 kilometers North of Ban Me 
Thuot. Change 2 to the II CTZ Artillery Trig List was published and distributed 
on 1 April 1968 adding 64 stations. 

c. (C-NOFORN) Operations and Training Activities 

(l) Selected Munitions. Controlled Fragmentation Munitions were released 
for employment in Kontum, Dar lac and Pleiku Provinces by COMUSMACV in mid 
February 1966. Training of artillery units was accomplished by a US Army 
Artillery and Missile School Team headed by BG John J Kenney, Assistant Com- 
mandant USAAMS. Since receipt of the munitions in II CTZ three missions have 
been fired. The 4th Inf Div Arty fired on an active rocket location near Camp 
Enari, the 1st Bn, 92d Arty fired in defense of a 4th Inf Div fire base west 
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of Polei Kleng and the 4th Div Arty and 1st Bn, 92 Arty engaged an NVA Bn west 
of Polei Kleng. All missions were conducted using unobserved fire techniques 
and the effectiveness of fire could not be Judged. Lock of suitable targets 
accounts for the sparse use of firecracker munitions in II CTZ to date. 

(2) Arty Support for Task Force 1st Bn, 12th Inf. During the period 4 Mar- 
2 Apr 68, Btry B, 5th Bn, 16th Arty; Btry C, 3d Bn, 6th Arty and Btry C, 7th 
Bn, 15th Arty displaced to Ban Me Thuot to support operations of 1st En, 12th 
Inf in that area. Liaison was established with 23d ARVN Division and fire 
support coordination was provided by 3d Bn, 6th Arty and Btry C, 7th Bn, 15th 
Arty subsequently converted two of its 8 inchi howitzers to 175mm guns to provide 
greater range capability and to support concurrently Special Forces operations 
in the Ban Me Thuot area. Upon termination of the operation, heavy artillery 
coverage was maintained by the replacement of Btry C, 7th Bn, 15th Arty by Btry 
B, 5th Bn, 22d Arty. 

(3) Associate Battery Program 

(a) Established on 14 March 1968, the IFFORCEV/ARVN Associate Battery 
Program was developed to augment existing advisory programs, improve the effect- 
iveness of ARVN forces and develop further the channels for better coordination 
of fire support and mutual understanding» US divisional and force artillery 
units sponsor selected ARVN Artillery units in their vicinity. The program 
provides a responsive US headquarters from which the ARVN units can request 
technical assistance and aid in such areas as maintenance and training* Ad- 
ditionally, the personal relationships developed between associate units will 
provide a vehicle for the exchange of information and ideas. 

(b) With the problems of Vietnamese artillerymen in mind, the specific 
objectives of the Associate Battery Program are to: 

2 Establish close liaison between associate units. 

2 Integrate US, ROK and ARVN artillery fires whenever possible. 

3. Establish communications between associate units. 

£ Coordinate mutual gathering and exchange of timely target information. 

£ Assist in training as requested. 

6 Provide for maintenance and technical support within capabilities. 

(c) Although in its infancy, progress made thus far has been truly en- 
couraging. Initial coordination and liaison visits with appropriate MACV 
advisors and associate ARVN artillerymen have been completed. Detailed assist- 
ance programs have been designed and implemented and initial reports indicate 
program goals will be attained. 

(4) Mobile Artillery Task Force. Because of the great size of II CTZ 
and the wide dispersion of maneuver elements, force artillery battalions 
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have hntl to bo employ d to cover lar,;je aroas, oi'ton resulting in the firing 
batteries of a oinglt battalion bo inn dioporootl GVOV tllstancoB of 100 nilcs 
or noro. With arrival of 6th Da, 8Ath Arty (15-:«'.-. Toi/od) on 24. liarch 1968 
tho opportunity to u;..ploy -nd c'.o:'oustx-ato tlio cii'cctivonocs of monofl 
uobllo artillory was cvpparont* Addressed at tho Covibinod Artillory Confcronco 
of A April 1968 (para la (8) above), thio ccnoopt involves ouplcyiicnt of 
tlw battali-n intact, and aup lontod by additional artillory ussotn ao avail- 
able. Tho mobile artillery taa.'r: force io then oiiployod anywhere in the II 
CTZ in support of nanouver unit operations whor^ noulol, Tho battalion 
my be '."'.escribed as an artillery roacticn forco, ablo to :'.ovo on short notice 
to support iiajcr contacts ao well as planne1, oporationr.. Thu battalion was 
employed initially on 8 April I968 in support of operation VELVET KAiiiER, a 
173d Abn B^o operation in the COCHISE AO. Subsequently, the battalion 
iiovccl to tho Qua. Mhon area anc! supported tlie CRID operation LiAilG HO 11 
during tho poriod 11—.29 April 1968, Initial succocües of thio battalion aro 
encouraging an" verify the validity of the mobile artillory tao.': force 
concept. 

(5) Calibration Projra.'« Tho USARV calibration toau 0nJ.ibXP.tu'1. ROK 
and US artillory unite in tho 9th ROK uv1 CRID areas of operation and in 
the IICLAIN ;<0 dvring the period 1**22 April 1968. Tlio .n\»jbor of tutas cal- 
ibrated, in each r.njor unit isj 

IQte: 155ir. 8» 17fr:i 

9th ROK Div Arty    5A 18 0 0 

CAP ROK Div Arty     5A 18 0 0 

IFFORCEV Arty       13 A 8 8 

2/320 Arty 5 0 0 0 

(6) Relocation of 5th Bn, 27th Arty. In order to oxpan.'. US Artillory 
coverage in the four southern provinces of II CTZ, tlio 5th Bn, (105: v. Towed) 
27th Arty was deployed fro:? the vicinity of Pliu Hiop to Fhan Tliiet on 13 
April 196G. Currently, the firing batteries are lccato.1. inBinh Thuan, 
Tuycn Due andKhsnh Hoc. Provinces. Aosicnod a «onorol support idooion, tho 
battalion has been tasted to establish liaison with, and offer assistance 
to ARVII artillery an1, •anouver units, CIDG coups and Ths.': Force, 3S Bn, 
506th Inf. One firinc battery is in direct support of the AHVN 2d Rancor Op. 

(7) Assistanco to SF/CIDG Canps 

(a) Recent visits to Special Forces/CIDG cai:ps in II CTZ h.vo shewn 
the need for fctpjorod coor.Una.tion with supporting .'.rtillory. To con-oct 
tho situation, CG IFFORCEV establishc.1. a procrau on 13 April 1968 .'.caignod 
to irprovo artillory support to SF/CIDG oporations. Uidor this prograi: 
artillory unit« aintain close liaison with assigned canps and provi'o 
advico and assistanco in tho following aruasi 
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1 Defensive fire planning to include pre-firinf> defensive concentrations 

by organic and/or supporting artillery. 

2 Artillery support for SF/CIDG operations within the TAOR. 

3.   Maintenance for CIDG howitzers and training of crews. 

£   Training for Special Forces personnel in observer and fire direction 
procedures. 

£   Communications, ammunition, survey and expendable supply suoprt within 
capabilities. 

(b)   Although too early to evaluate the effectiveness of this new program, 
it is expected to result in more responsive fire support for SF/CIDG operations 
and technical, maintenance and training assistance for CIDG hovitzer crews and 
fire direction centers. 

(8) Liaison.    During the period of this report a detailed evaluation of 
liaison officer employment was conducted.   The nature of the missions of 
IFFORCEV Artillery units requires liaison be established with a large number 
of varied types of agencies to include US, ARVN and ROK maneuver and artillery 
forces} SF/CIDG camps; sector and sub-sector headouarters and installation 
defense commands,   Although only 17 liaison of icers are TOE authorized with- 
in IFFORCEV Artillery it was necessary to establish liaison with 34 agencies 
in order to insure effective fire support.    Cuties of these lisison officers 
range from clearance of artillery fires to fire support coordination. 

(9) Training for Newly Assigned Lieutenants.    Forward Observer and Fire 
Direction Officer Training Courses conducted respectively by 41st Arty Gp at 
An Khe and 52d Artillery Gp at Pleiku have been in operation since January 
1968.   Both courses have undergone several modifications during this CRLL 
period in efforts to improve the ouality of instruction presented and to better 
accomplish the mission of orienting newly arrived lieutenants in II CTZ to 
insure a safe transition into combat operations.    During this reporting period 
there were 125 Forward Observer School graduates nnd 8V graduates from the 
Fire Direction Officer Training course. 

(10) Fire Support Coordination Element    (F3CE) 

(a) In order to assist units in II CTZ that do not possess an extensive 
targeting capability, FSCE increased targeting efforts beginning in February. 
Over one thousand targets were developed during the month including 301 Hang- 
fire targets.    Special analyses were completed for the Vlnh Than Valley area, 
Qui Nhon, Tuy Hoa, 18th NVA Regt, the Pleiku area, 3d NVA Div and 95th NVA 
Regt.   A greater use of CICV targeting inforootion was begun and the first 
results of this effort were passed to units in the field during February. 

(b) In February the FSCE assumed responsibility for targeting Arc Light 
strikes which had been handled previously by the IFFORCEV G2,    AU records, 
administration and followup responsibility were transfered to FSCE. 

Y 

CONFIDENTIAL 



// 

CONFIDENTIAL    - 
AVFA-AT-D 15 May 1968 
SUBJECT:   Operational Iloport of Headquarters and Heiulouartors Battery. IFFORCEV 

Artillery for Period Ending 30 April I960, UCS CSFOR-65 (R1) 

(c) The second in a series of fire support coordination meetings was held 
on 13 February in the FSCE.   Representatives of FSCE, Army Aviation, DASC A 
and G3 Air attended.   Results included a recommendation that staff visits to 
subordinate units be conducted to identify individual coordination problems« 

(d) Although the number of Hangfiro type targets diminished, there wore 
over one thousand targets developed and passed for firing during March. 

(e) Staff visits were conducted at 3d B.lc, 4th Inf Div in A0 PATRICK on 
2 and 4 March 1968 for the purpose of explaining targeting procedures and 
assisting with coordination problems the unit encountered after assuming 
responsibility for the new A0. 

(f) Special analyses were completed on the 5th NVA Div, 95B Regt, 1st 
NVA Div, and 32d and 33d NVA Regts during March 1968. 

(g) Artillery end ,irc Light coordination and the rules of engagement 
against watercraft received emphasis during March 1968.    An IFFORCEV regulation 
on rules of engagement against watercraft was published in April and an IFFOUCEV 
regulation covering artillery and Arc Light coordination was drafted and in- 
itial staffing completed during April. 

(h)   A study group consisting of the AFSC, Q3 Air and a G2 representative, 
visited MACV for the purpose of discussing recent changes in Arc Light proced- 
ures.    As a result of increased emphasis in Arc  Light strikes and the require- 
ment for follow up information, the AFSC and G3 Air visited 3d Bn, 506th Inf, 
4th Div and 173d Abn Bde in April 1968.   These coordination visits centered 
on identifying programs and providing information on Arc Light policies and 
procedures.   Additional visits are planned with both ROK Divisions. 

// 
(11) Ammunition Expenditure Analysis: 

(a) Since the SITREP format was changed on 25 December 1967 to classify 
ammunition expenditures according to more meaningful categories, a large 
amount of useful data has been gathered. The system developed to record and 
analyze this data is: 

2. Number of rounds and missions fired by each battery in each target 
category are extracted daily from the SITREPs, recorded and added to previous 
expenditures. 

2 The total number and ercentages of rounds and missions fired in each 
target category are tabulated weekly by battalion, A0 and caliber. 

3_ An anal/sis is made of the weekly cumulative data in which expenditures 
are compared with those of previous weeks and also with the level of activity 
in the area concerned. 

(b) The weekly analyses have proven to be a useful oenagement tool in 
many areas. 
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J,   Command emphasis has been applied to improve the method 0* expendituree 
of particular units.   As a result, a significant shift ha.-' been noticed in ex- 
penditure from the interdiction category to the more profitable target cat- 
egories, such as confirmed and acquired. 

2   Data obtained has been useful in determining the requirements far re- 
positioning of artillery units. 

3_   The analyses provide information upon which recommendations on alloca- 
tion of artillery ammunition is based. 

(c)   Artillery units down to battery level are being encouraged to make 
an analysis of their expenditures much the same as has been dor.rj at this head- 
quarters.    As a guide, a cop   of one week's ammunition analysis was reproduced 
and distributed to all major US artillery headouarters, battalions and batteries 
in II CTZ. 

(12) Training.    Personnel of Headquarters and Headquarters Battery, 
IFFORCEV Artillery were engaged in 90 days of mission orjented operations. 
Required mandatory and on the job training was conducted concurrently for 63 
days. 

(13) Statistics.    Artillery strength and ammunition expenditure statistics 
for the ORLL quarter appear at inclosure 2. 

d.    (U)   Personnel 

(1)   Personnel and administration strength figures of Headquarters and 
Headquarters Battery, I Field Force Vietnam Artillery on 30 April 1968 were: 

ß 

OFF WO EM 
Auth 3k 2 !;9 
Asg 37 3 150 
Present for duty 37 3 142 

(2) Rest and Recuperation data for the Headquarters and Headouarters 
Battery were: 

FEB MAR APR 
Quotas received 19 W 17 
Quotas utilized 19 20 17 
Percentage utilized 1(X# 100* 10C* 

(3) Awards & Decorations. The following awards and decorations were 
processed during this period for units of I Field Force Vietnam Artillery: 

Distinguished Service Cross 
Silver Star 
Distinguished Flying Cross 

FEB 
1 
5 
0 
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Legion of Merit                                             4 4 3 
Brorae Star (V)                                            15 0 
Bronze Star                                                53 45 56 
Soldiers Medal                                               2 1 11 
Air Medal (V)                                                ? 0 0 
Air Medal              .                                       21 -19 16 
Army Commendation Medal (V)                         1 .8 1 
Army-Cornmendat ion Medal                              81 61 38 
Purple Heart                                                 30 26 6 

(4)   Accidents.   The following accidents were recorded during this period 
for units of I Field Force vAtnam Artillery: 

Vehicular 
Other 

FEB       MAR 
13 15 
7 18 

.APR 
2 
3 

(5)   Morale and Discipline:   Moral and discipline have continued to be 
excellent through the reporting period, 

2.    (C)   Section 2, Lessons Learned:    Comnnnder's Observations, Evaluations 
and Recommendations. 

a. (U) Personnel. None 

b. (C) Operations 

(1) Fire Support Coordination 

(a) OBSERVATION: In areas where more than one free world military force 
is operating, fire support means are not always integrated properly. 

(b) EVALUATION: In some portions of II CTZ RQK, ARVN and US Forces are 
operating with organic artillery while general support artillery, naval gunfire 
and TAC Air are also available. Each province in II CTZ is building a Com- 
bined Tactical Operations Center but without an integral combined fire support 
coordination agency each commander will continue tobe inclined to use only 
that fire support most responsive to him, 

(c) RECOMMENDATION: LL'.ison officers from the artillery of each FWMAF, 
ARVN artillery and air force as appropriate should form the nuclius of a fire 
support coordination agency at each provincial tactical operations center. 

(2) Dispersion of Tactical Radios 

(a) OBSERVATION: That FM radios and associate antennas should not be 
confined to one centralized area within a base canp or firing battery position. 

(b) EVALUATION: Enemy attacks on artillery positions have, in some cases, 
caused a complete disruption of radio communication between the unit under 
attack and higher or lateral headquarters. This loss of communication resulted 
from all radios and/or antennas being damaged or destroyed by enemy explosives. 
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In such instances both radios anJ antennas wore clustered .^bou*. one c« rtrol 
location (e.g. Battery FDC or Battalion TOC) and thiu wer-  vuln .ruble :.o only 
a small number of mortar rounds or satchel charges,.    Had both th* radif n and 
antennas been dispersed throughout the position and remotud into a cctf-r&l 
location, their vulnerability to damage or destruction would havo been lessened 
significantly. 

(c) RECOMMENDATION: Artillery commanders should consider dispersing FM 
radios and antennas within the unit area in order to lest;en the likelyr.ood of 
loss or damage by enemy action. 

c. (U) Training. None 

d. (C) Intelligence. 

(1)   Employment of Manpack Personnel Dectcctor (MPD) 

(a) OBSERVATION:    Maneuver elements of IFFORCEV presently operate through- 
out II CTZ, Airborne Personnel Detectors (APD) and Manpaci. Personnel :Jotectors 
(MPD) (Sniffers).   This combat surveillonce device is employed in UH-1 type 
aircraft.    A "Sniffer" mission employs k UH-1 aircraft; two gunahipa, one de- 
tector ship and one chase ship.    IFFORCEV Arty could employ the MPD as a target 
acquisition means, utilizing its VR aircraft. 

(b) EVALUATION:   The MPD was mounted in an 01 type aircraft and used 
successfully in conjunction with VR missions without modification of the air- 
craft.   The observer with the MPD in the 01 type aircraft is employed to confirm 
specific areAs of Interest revealed by targeting efforts.   MFD aircraft are 
accompanied by an additional 01 tyne aircraft with an observer to assist in 
navigation and provide immediate artillery fire in the event th<; detector ship 
receives ground fire.    An additional benefit of the MPD is? the immediate 
employment of artillery fire on detected targets.   This system would employ 
two aircraft whereas four UH-1 aircraft are presently employed :n detector 
nissions.    Initial tests conducted recently have' demonstrated the MPD to be 
effective es a target acquisition moans. 

(c) RECOMMENDATION: That four MPD be allocated to this command for em- 
ployment and further evaluation. 

,      (2)   Strobing Methods for the AN/MFQ-AA Radar 

(a) OBSERVATION:    CMR detachments in II CTZ are presently using a new 
strobing method for the detection and location of low angle artillery. 

(b) EVALUATION:   The six step procedure is as follows: 

J_   Mark upper and lower beam echoes. 

2   Strobe the lower beam echo and record the Easting and Northing grid. 

2   Determine and mark a point £ the straight line distar.ee between the 
first and second echo. /^CONFIDENTIAL 
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^   Strobe this point with the upper beara (delta) ha-v'vhoc' 
Easting and Northing grid. 

Rrr.  .& the 

£   Compare the lower beam and $ distance gridf<, and detenu o tK:   differ- 
ence between the two. 

a   If the grid INCREASED on the i distance reading, ADD the; diff;:,cnce 
to the \ distance grid. 

b   If the grid DECREASED on the £ distance reading, SUBTRACT the differ- 
ence from the £ distance gi-id. 

6   The result will be the approximate location of th^ weap-i whiri fire'.. 
This procedure may not lead to accurate locations each ti'rs,    Ir is, Iwwevei', 
a processwiich is valid consistently in providing coordinates wheih wi^l al- 
ways give a distance closer than the normal method of strobing to the aitual 
location of the weapons firing.   The degree of accuracy wilt, be dependent upon 
extrinsic parameters, since the logic of the computer is structured  v-ut a 
parabolic function, such as; the angle of elevation oi' the radai and the tra- 
jectory of the shell. 

(c)   RECOMJ<ENDATION:    All AN/MFQ-.'4A radar detachment commanders rhould 
consider employment of the technique described above. 

(3)   Scanner Motor Modification for the AN/MPQ-AA Ra;'ar 

(a) OBSERVATION:    Extreme conditions of heat *-A hv.T.L.nty prevalent 
throughout RVN have caused overheating of the AN/MFC»-AA coanner :ictor. 

(b) EVALUATION:    Depot maintenance personnel at Pleitci have developed a 
scanner motor modification.   A simple vent pips att.-ched ol the top of the 
scanner rotor will alleviar.e the problem of oil seepage due to o^erheai ing. 

(c) RECOMMENDATION:    All radar detachment commandoi\s should consider 
employment of the above described modification. 

e. (U)    Logistics.    None 

f. (U)   Organization.   None 

g. (U)   Other.   None 

2 Incl 
as 
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AY?A-OC-OT (15 '-'<*y 66)    1st Inc 
3T.J  JTt    Operational 'tenort of I'eadouirters nnii headquarters 

Battery I^IWKCW Artillery for Puriod   nding 30 April 19^'U, 
RCS CITXm-65 (Rl) 

!)A, Headquprtero, I .?inld ^oroe Vietnam, APO ^6350        £ 9 MAY ?36; 

?."«    ^oinmnnding General, United States Array 7iqtnai.ii ATOTt    AVHGC-h-T, 
A.-0   ?6375 

(o) T.iia headquarters concurs with the Operational }u.port - Lessons 
L.:'.rncd for the quarterly puriod ending 30 April l$»6d from Hoodfiuur* 
tera IPPORCVIV Artillery and makos the following comnentru 

a.    V.et'orenoe paragraph la(4)(b).    The maximum nuiatur of flying 
huuru Tor the 01 aircraft is 120 hours par month.    ?h    expected fly- 
ing tira«j por d:y should be four hours instead o." five lours ay otr.tod 
in the report. 

t.    Reference paragraph la(4)(e).    Allocation of 01 aircraft. 
?i ero are presently 126 01 aircraft to nistet II •V'Z re^airoriait .   'or 
visual reconnaissance, artillery,  training ai.rl suiiort o'" sp :Cial 
operations.    A study is being conduct.;d by this headi usrtars tu cle- 
tc -mine the most efficient u :e of 01 aircraft. 

?0H ':'.;.: CO.. ,'JP ...i 

-^ ROB«-Tlf 'SABBARD 

AsSf ADJUTANT G5NWAL 

Conio.i   'Urniüh d» 
2 - ASITTO,   )A,   .-ash DO 2<'310 
1 - I » KP.CTJV Arty 
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AVHOC-KT 
SfflJKCTi 

(15 May 6ß)    .?d  End (C) CPT Arnold/hgaA/*R5 ' 
Operational ! eport of Headquarters and Headquarters Battery, 
IFFÜ.CFV Artillery for Period lading 30 April 1968, KCS GSP«..- 
65 (Rl) 

[FAWAFFI3, «NITX STATES A* MY, VXETHAB, APO :;an Francisco   96375 1 f' JUN 1368 

TO:   Corn-wider in Chief, United States Army, Pacific, ATTNi    GPOP-DT, 
APO   96558 

1. (U)   Thi3 headquarters has reviewed the Operational l.eport-Leosons 
Learned for the quarterly period ending 30 April 196ß fron Headquarters 
and Headquarters Battery, I FFGRCEV Artillery. 

2. (C)   reference item concerning the lack of qualified field artillery 
lieutenant colonels, page 1, paragraph la(3)(a).    The shortage of ex- 
perienced field artillerymen is Army-wide.    Department of the Army recog- 
nizes the desirability of having cormand recommended lieutenant colonels 
on the staffs of the field force artillery headquarters, tut does not 
have sufficient officers to support such an assignment policy.   Discus- 
sions between thic headquarters and department of the Array reveal there 
will be no increase in the number r *" command reco-mended field artillery 
lieutenant colonels coming to Vietnam.    However, the Artillery Branch will 
make every effort to aosipi battalion commanders to coincide with the de- 
parture of the incumbents, thus avoiding vacancies.    T.ffort is required at 
all levels to distribute available command recoTmcnded field artillery 
lieutenant colonels throughout HSAT.V.    It is necessary for each coianand to 
periodically realign its personnel to get the best qualified officer in 
the job.    The conditions outlined by I FFOPCIT/ Artillery are reflected in 
the other artillery commands in USARV. 

FOF. TUT' Ca-9U!333 : 

'/ftikm 
Copy furnished: 
!!Q, I FFOIlCrv (Arty) 
KQ, i FFor.crv 

UIKASA 
C'npimn. \(\V. 
ASSISIHDI Ailjtilant General 
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/i GPOP-DT (IS May 68) 3d Ind (U) 
SUBJECT: Operational Report of HQ And HQ Btry IFFORCEV Arty for 

Period Ending 30 April 1968, ECS CSFOR-65 (Rl) 

HQ , US Army, Pacific, APO San Franciaco 96558   5 JUL'363 

TO: Aaalatant Chief of Staff for Force Development, Department of the 
Army, Waahington, D. C. 20310 

Thia headquartera has evaluated aubject report and forwarding indorae- 
menta and concurs in the report aa indoraed. 

FOR THE COMMANDER IN CHIEF: 

(MM- 
CX.  SHORTT 
err, AGO 
Aul AG 
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'A. 
FOR OFFICIAL USE ONLY 

CRGAI!IZ.;TIQNM. STRUCTURE 
I FIELD 1XBCE VIETNAM ARTILLERY 

(FOÜO)   Artillery units attached to I Field Force Vietnam Artillery at the end 
of the CRLL quarter were: 

IPFORCEV ARTILLERY 
5th Battalion, 27th Artillery (105mm T) 
6th Battalion, 32d Artillery (175/8 inch SP) 
4th Battalion, 60th Artillery (AWSP) 

Battery B, 29th Artillery (Searchlight) 
Battery E, 41st Artillery (MS) 

Headquarters Battery. 8th Target Acquisition Battalion, .:6.h Artillery 
77th Field Artillnry Detachment (Radar) 
237th Field Artillery Detachment (Radar) 

41st Artillery Group 
7th Battaj on, 1J. h Artillery (l05mmT) 
7th Battalion, l/h Artillery (175/« inch SP) 
2d Battalion, 17* h Artillery (105mx :;/l55nEaT Prov) 
6th Eattalicn, 84th Artillery (155mn T) 

52d Artillery Group 
3d Battalion. 6th Artillery (105mm SP) 
6th Battalion, 14th Artillery (175mm/B inch SP) 
5th Battalion, 22d Artillery (1?5ma/8 inch SP) 
1st Battalion, 92d Artillery (155mm T) 

JL^^v / 
FOR OFFICIAL USE ONLY 
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■   I«. OltTAiauTlON irtTIMINT 

N/A 

l|. •■ONISISIH« MILITANT  ACTIVITY 

OACSFOR, DA, Washington, D.C. 20310 

|.t. UtMief 
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