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NOTICE: When government or other drawings, specifications or other
data are used for any purpose other than in connection with a defi-
nitely related government procurement operation, the U. S. Government
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way supplied the said drawings, specifications, or other data is not
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may in any way be related thereto.
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IN REPLY REFER TO

AGAM-P (M) (5 Aug 68) FOR
SUBJECT:

SEE DISTRIBUTION

1.
with paragraph 5b, AR 525-15.

of receipt of covering letter.

2,

Operational Report - Lessons Learned, Headquarters,
Artillery Brigade (AD), Period Ending 30 April 1968 (U)

CONFIDENTIAL

DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

OT RD 682299 20 August 1968

30th

Subject report is forwarded for review and evaluation in accordance

Evaluations and corrective actions should

be reported to ACSFOR OT RD, Operational Reports Branch, within 90 days

Information contained in this report is provided to insure that the

Army realizes current benefits from lessons learned during recent opera-

tions.

3.

To insure that the information provided through the Lessons Learned

Program is readily available on a continuous basis, a cumulative Lessons
Learned Index containing alphabetical listings of items appearing in the

reports is compiled and distributed periodically.

Recipients of the

attached report are encouraged o recommend items from it for inclusion

in tre Index by completing and returning the self-addressed form provided
at the end of this report.
BY ORDER OF THE SECRETARY OF THE ARMY:
A & Mm_
. 1 Incl KENNETH G. WICKHAM
as Major General, usa ¢ >
The Adjutant @G S
DISTRIBUTION: SRe

Commanding Generals
US Continental Army Command

US Army Combat Developments Command

Commandants

US Army Command and General Staff College

US Army Air Defense School

US Army Artillery and Missile School

Regraded unclassified when separated
from classified inclosure.
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CONFIDENTIAL

DEPARTMENT OF THE Akmr
30TH ARTILLERY BRIGADE (AIR DEFENSE!
APO SAN FRANCISCO 9633]

IN REPLY REPER TO

15 MAY 1968

RIAO-C

SUBJECT: Operational Report of 30th Artillery Zrigade (AD) for Period
Ending 30 Apgril 1968, RCS CSFOR-65 (k1) (U)

THRU: Commanding General
United States Army, Ryukyu Islands
ATTN: RIC-OP
APO 96331

TO: Assistant Chief of 5taff for Force Development
Department of the Army
Washington, D.C. 20310

1, (C) sSection 1, Jrerations: Significant Activities.

a. General. The 30th Artiilery brigade is authorized 2330 persomnel,
by MIO&, and is orzanized as shown in Inclosurs 1, with two HAWK battalions,
two Nike hercules battalions and a unique miscile support organization, con-
sisting of the L4th Ordnance Coripany (@)(GS) augmented by two ingineer DS
maintenance detachments anid the Ordnance DS platoons fras each of the four
ADA battalions, wtach AWK and i'erculas battalion has four firing batteries,
The brigade's primary mission is to maintain ccabat ready air defense forces
for the Army component of the air def=snse of Ckinawa,

b. Ferso'mel Strength. The enlisted personnel strength of the command
was critically low at the bsgrinninz of the reorting period and deteriorated
to only 69 percent of the authorized strength by 30 April 1968, the end of
the reporting period, The overall versonnel shortage was 37 assigned and
936 operating by the end of April. The current average enlisted strength
of the HAWK firing batteries was only (3 percent at the end of April, with
the percentages in tha lower srades rumning much lower., Given this er’ tical
personnel situation, CG USARYIS and Commander, 313th Air Division appr.ved
the “rigade's proposals to wodify some of the alert and mamning level re-

sirements for the HAWK units., ‘this shifted the LAWY batteries on one-hour
alert back to three-hour zlort effective 5 April, and reduced the nunber of
missiles and launchers iurediately ready in l5-minute alert HAWK batteries,
effective 18 Acril. If the versonnel situation continues to deteriorate,

FOR OT RD

68229 DOWNGR :
? CONIENTIAL  ton o v s

DOD DIR 5200.10
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CONFIDENTIAL

RIAO-C 4
SUBJECT: Operational Report of 30th Artillery “rigade (AD) for Period

Ending 30 April 1968, RCS CSFOR-65 (k1) (U)

the additional measure of "mothballing" two HAWK batteries will become
necessary in the fourth quarter FY 1968, and changes in the operational
status of the Hercules units may also he necessary.

€. Annual Service Practice., AS3P was conducted during January and
February, with firing from the polo Point area of Ckinawa. All eight
Nike Hercules missiles and 11 of the 16 HAWKs were successful. All units
passed their rated tests, +his ASP saw the first use, in the USARPAC area,
of the Ryan-operated Firebee/Towbee tarret drone system for HA#K, and there
were many many problems with it at the outset, particularly concerning the
ground guidance unit and the suoply of Firebes zuidance packages from the
manufacturer in CONUS. Only one Firebez guidance package was available for
the firing on 9 Fsbruary, and on that cate Battery D, 8th i{issile Battalion
(HAK), 1lst Artillery, became the first HAWK unit on Okinawa, and possibly
in ASP anywhere, to successfully launch & pair of HAWK missiles simultaneously
at two Towbee targsts towed by a single Fircbee drone,

d. oxercises. Nine Alr Defense Team Training mxercises were conducted
jointly with the Air Force during the re orting period. These exercises
provided good training and produced useful information concerning the combat
readiness posture of the Army-Air Force air defense t=am on Okinawa.

e, 3quipmsnt Imporovement., Several major eguipment modification programs
vere in progress during the reporting period, as follows:

(1) A HAVK system rsbuild/refurbishment ,rogram which was bsgun in FY 47
by MICOM continued throughout the recorting period., In the long temm this
program wili considerably imorove the combat readiness of HAVWK units of the
cormand, although the use of float items in the local refurbishment project
temporarily deorivzs the ADA units of their usa.

(2) The .'ike Fercules [ire control system at Sattery A, lst Jissile
Battalion (iH), 65th Artillerv (Site 5) was sxchanged for a rebuilt system
in Februarv zs uvart of a [MICO!" prosram to euchange all the '.ike Hercules
fire control systams in this co mand. ~five iiercules systens have now been
exxchanged, and the remainins threz are schedul=d to be conpleted by mid=
summer 196A8.

(3) Installation of an Alternate Battery Acquisition iadar (ABAR) .
(A1/FPS=A9) by MICOH at Battery D, lst Missile oatialion (1H), 65th Artil-

lery (Site &, .'2ha Air sase) orocezd2d to nzar completion during thes re-
norting perind. ~hen fully oresrational, this ADAR will grovide a freatly
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CONFIDENTIAL

P

SUIBJECT: Operational ieport of 30th Artillery Lrigade (AD) for reriod
Inding 30 horil 1968, RC3 CSPOR=65 (ikl) (1)

improved target zcouisition cavability to the battery, and, as an important
additional feature, will also provide a live video . resentation to the Bri=-
gade's Amy Aiir Defensa Command Post (AADCF), located nearby,

2, (C) sSection 2, Lessons L2arned: Conanler's O servations, ivaluatioas
and Reconmendations,

a, Persornel,
(1) oritical “hortage of |ersounel,

(a) C-SZIVATION, .ir dalense tactiesl units shovld be givan adequate
personael for their miasions,

(b) TWVAL'ATIONe I rec2ai months this covaand has erperiznced dre:ctic
reductions in a=si 24 anlistzd stranpth, his strangth shorta;e is causing
& degrndat’on of the coviand's shility te earry out ite assi;ned operational
nission for the air defanse »f Ckinawa, !mlike rio=t othar "Ci combat amms
units outside of setual combat, oncrstional air defeomse units ar2 raguired
to maintain a high lesre2 of onarational readiness at all times, while still
fulfilling thes sot2 tyoe ~dd i strative requironants as all othar units in a
mn-combat area, The 'minet o7 a zaricus cersonnel shortase in an AUA mise-
sile unit is much more si;nlliecant than, for erumple, a fizld artillary unit
vith only a training mission., As a zaneral ruls:, the Army should give ‘ADA
units adequate parson ¢l support or relizve them of their onerational mis-
sions, or inactivate then,

(e) ®3ICO 1 WULATTON. That operational air J2fanse unite be gziven a
higher prinrity for as<ignient of parsomnal,

b. OQcerations,

-

(1) ¢AwE Anaual Sorvie: :roetice - Tersat Systam Surport.
(a) OSSERVATION, Ihe Firsbes/Towbee target drone syvstem, although
basiczlly a grod system for use in HA.X ASP firings, recuirss morz adequate,

timely logistical su: port than wes vrovided at the outset of the Okinawa ASP
this year,

(b) SVALUATION, (he firasbze/lowbze svstem was warginal during the first
six w22ks of this eomnmaand's Aanua! 32rvice pPractice, duz to troublzs in the
&ound muidanca ststisn and feilure of sufvieciant sirborne #irsbee guidance
nackages to arrive on time, On z3varal occasions firings were axcessively
delayed due to a lack of suficieni onaracicnzl guidance packages, and the
situation was precarious on ot er occasions, The U,5, "image" in this area

CONFIDENTIAL
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RIAO-C é

SUBJECT: Operational Report of 30th Artillery .rigade (4D) for Period
Tnding 30 A.ril 166#, ICS CSFOR-65 (k1) (U)

is signifiantly alfect=d, since large numbers of spzctators attend ASP
on Okinawo, including lar;e Jaanesz military groups ond many other sig-
mficant foreigners., 'h=2 sitnation was saved only by vigorous conu@and
action on Okinawa and r- sconsive trouble-shooting by MICOIl.

(¢) «BCO ZHRNDATION. That future tarpzet drone support for HAWK ASP
firings have niore adequate, timely logistical suooort to insure timely
target service for the firins units. (lhis requirss tivelyr vianning and
close contract sup2rvision by 4IcOw, )

¢c. Training. rrovision of a vargzet Cimulator srrstem for HAaWk live
missile firings.

(1) OBSERVATION. A tarrs=t simulator system for "A'K live missile
firings is needed snd should be develoned.

(2) ZVALUATION. There is an zxisting hAVK l'zrget 3imulator system
(AN/TPQ,—Z'L) for non-firing training of fire control operators, At present,
however, actual JAWE live nrissile firings, in AlS or »therwise, require
actual airhorne targets, because of the home-on-t.rgzet characteristics of
the FAVK missiles, as ocposad to the co mand guldance system used with the
Hercules nissiles. Tar st drone systams such a: the contractor-operated
Firebee/Towbee system used this yezar for FAJK ASE sre costly and involve
many prnblams. An 2lectronic target simulator system would of fer many
advantages, in drastically raduced costs par shot (after the initiel in-
vestment), in heing relatively trouvle-free sad raliasble, in rreater
flexibility, and in oHraviding aore rezlistic Tiringz hacause 3G and suger=
sonic tarrset man2uvers cold b2 emploved without additional expense. Des-—
cite the homing characteristics of EAVK, it is censidered that a dA#K tar-
gat simulator svstem for live firings can be davelosad &nd shculd be pur-
su2d., & su;g2sted a proach wuld ba tha nodification of the AI‘I/’L‘I-'-:_-Zl
Sinulator Station couold with thes usz2 of a conmand-controlied terget sim-
wiator amitter in a mo ¥ Tizt AWK wioszile nose—cone. ((iCT3: This proposal
vw.th further details is also heing develosed Tor seeératz sumission in the
Amy Suggzstions Prorran,)

(3) RECOMISNDATION, That a military requirement be established for
a tarret sirmlator systam for {i.k live rissile fiidngs.

de 1Intslligenc=z. i.one.

2, Logistics, Installation of major items of air defense =quionent.

CONFIDENTIAL
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7 RIAO-C

SUBJZCT: Operaticnal Report of 30th Artillery Brigade (AD) for Period
Ending 30 April 1968, RCS CSFOR-65 (R1) (U)

(1) OBSERVATION. MICOM planning amd programming for major ADA pro-
Jects should be expanded to include all the ancillary deteils together
with detailed contractual arrangements and funding orovisiounus,.

(2) EVALUATICN, The new AN/FP5-69 Alternate battery Acquisition Radar
(ABAR) at Battery D, lst Missile rattalion (ili), 6é5th Artillery should have
been fully operational many months ago., It has been plagued with difficul-

ties in various ancillary details not adequately covered in initial plan-
ning and contractual arrangaments. (Z..amples here have included air-condi-
tioners, ducting, other building modifications and minor construction.) In
such cases it cannot be assumed that adequate local funds will be available
for such requirements, especially in the absence of ample prior coordination
and fund programming., It is considered that, insofar as practicable, all
such details should be included in a single MICOM program package for the
installations of the major items and, in turn, adequatel - covered in the
contractual and funding arrangements,

(3) RECOIMENDATION. That more detailed and comprchensive package pro-
gramming, including contractual arrangements and funding provisions be ac-
complished by iICO prior to installation of major items of zir defense
eguipment,

f, Organization., ione,

g, Other. None,

FOR THZ COIMANDER:

O Gl

WALLACE C ARNOLD
Major, Artillery

1 Incl Adjutant

as :

Coples furnished:

CIKCUSARPAC, ATTH: CPOP-DT
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e | CONFIDENTIAL

RIC-MH (15 May 68) 1lst Ind
SUBJECT: Operational Report of 30th rtillery Drigede (AD) for Period
nding 30 April 1968, RCS CSFOR-65 (R1) ?U)

HQ United States Army, Ryultyu Islands, APO San Francisco 96331 1.8 JUN 1988
70: Cormander in Chiéf, Unitod States Army- Pacific, ATTH: CIPCP-DT, “PC 96558

(C) Subject report has beon revieved and the folloiring corments, reference
Part II, are subnmltted:

a, Dlaragraph 2a(b): The persomnel shortages discussed in this
paragraph are edverscly affccting nmaintencnece of rateriol as well as the
operational mission., Concur vith the recormendation that operational
air defense units be given a higher priority for assigmment of personncl.

b. Paragraph 2e(2) and (3): OConcur iAth the evolurtion and recormenda-
tion. Ore possible solution to this problen 1ould be closer coordination
between {ICCI{ and the gaining organization during the plaming stage
prior to installation of nojor items of air defense equipment.

FOR THE CCIZIANDIR:

p.C. WEDDLE
CPT, AGC
Asst AG

- 6
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CONFIDENTIAL

GPOP-DT (15 May 68) 2d Ind (C)
SUBJECT: Operational Report of HQ, 30th Arty Bde (AD) for Period
Ending 30 April 1968, RCS CSFOR-65 (R1l)

HQ, US Army, Pacific, APO San Francisco 96558 17 JUL 1363

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

1. (U) This headquarters has evaluated subject report and forwarding
indorsement and concurs in the report as indorsed.

2. (C) Reference lst Indorsement, subparagraph a: As & result of
continuing personnel shortages in HAWK units, CGUSARYIS requested
approval of and CINCUSARPAC granted authorization on 3 June 1968 to
place two HAWK batteries in a caretaker status. These two HAWK
batteries are relieved from operational requirements, their equipment
is being maintained, administrative functions are being continued, and
the units can be brought to operational status within 72 hours after
receiving full complement of personnel. A high priority should be
glven the recommendation that operational air defense units be given a
higher priority for assignment of personnel. This subject is an item
of interest during the DA-USARPAC personnel conference at this head-
quarters on 15 - 17 July 68.

3. (C) Reference (page &4) paragraph 2b(l)(c): Subsequent Annual
Service Practice (ASP) at SVN usiug the Firebee/Towbee System presented
no difficulty. A spare ground control station had been procured and
ample spare parts were available. No delay was experienced in SVN due

to tauget drone support.

C L. SHORTT
CPT, AGC
Asst AG

FOR THE COMMANDER IN CHIEF:

7
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