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SUBJECT: Operational Report -~ Lessons Learned, Headquartérﬁ’, 10th
Combat Aviation Battalion, Period Ending 30 April 1968 (U)

SEE DISTRIBUTION

l. Subject report is forwarded for review and evaluation in accordance

with paragraph 5b, AR 525-15. Evaluations and corrective actions should
be reported to ACSFOR OT RD, Operational Reports Branch, within 90 days

of receipt of covering letter.

\ -
2. Information ~ontained in this report is provided to insure appro-
priate benefits in the future from lessons learned during current
operations and may be adapted for use in developing training material.
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. 3 - DEPARTVENT OF THE LRMY

HEADQUARTERS, JOTH COBAT AVIATION BATTALION
AP0 96377

AVGD-AR : 12 May 1968

SUBJECT: Operational Report of 10th Combat Aviation Battalion for Peried
Ending 30 April 1968 RCS CSFOR-65(RI).

TO: SEE DISTRIBUTION

le Section I () Significant Organizational Activities

a. (0) Genzxal

(1) Mission: The 10th Combat Aviation Battalion provides aviation
support as dirvccted by the Commanding Officer, 17th Combat Aviatlion Group .
in support of airmcbile cperctions designed to search out and destroy the
insurgent cnemy and to extend povernmental control of the population; to
provide genersal aviation support as directed by the Commanding Officer 17th
Combat Aviation Greoup; to I Field Porces, Vietnam (IFFORCEV), Deputy
Senior Advisor (DSA)} II Corps and 5th Special Forces Group; to provide
comard and control of the asgigned and attached wnits as directed by the
Commanding Cf{ficcr, 17th Combat Aviation Group.

(2) Organization: The assigned aviation companies remained the same
during this period. The 134th Assaull ’{bllcoptcr Company was attached to
the 10th Combat Aviation Battalion and ramzins under operatlonal control
at the end of the reporting pericd. See Inclosure 1,

(3) Primary Stalf Changes: On 10 April 1968 Major Ronald L. Baker,
Oh009883, assumed the dutios of Battalion S=~3 from Lt Col Clarence
Brooker, 068221,

(L) Assignod compenies in the l0th Combat Aviation Battalion are
commanded as follows: .

(a) Headquarters and Healauarters Detachment is commanded by Major
Donald M. Dawkins, 05309790,

(b) Tho 61st Assault Helicopher Company.is commanded by Major
Alvin B, Walker, 095640,

(¢) The 92nd Assault Helicopter Company is eccmmandud by Major
Pugene G. Miller, OLOLS21.

(d) The 192nd Assault Helicopter CQmpany is commanded by Ma.jor
Charles W. Emrick, 07829L.

{e) The 196th Assault Support Helicopter Company is comanded by
Major John R, Smith, OLOLLSOZ. :

(f) The 2L3rd Assault Support Helicopter Company is commanded by

MaJjor Bobby R. Latham, 01381057.

(g) The 281st Assault Helicopter Company is cormanded by Major

Donald R. Ruskauff, 085371.

FOR OTRD : ' * DOWNGRADED AT 3 YEAR INTERVALS;

682131 R cgiﬂﬁéﬁﬁ _A_L,_ ﬁJ DECLASSID AFTR &::ov:Aas.
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Operational Report for Period Ending 30 April 1968

b, (C) Intelligence

(1) Physical Security: Continuous improvement of the defense for
the Dong Ba Thin area marked this reporting period. _

(a) The lighting projects for aircralt parking arcas are now complete,
Both Flenders Heliport and Ch-li7 arca at Dong Ba Thin East are guarded
by fixed posts which can observe the approaches into these areas and
greatly cnhance the battalior’s defenses against attack by sappers.

(b) A1l scctors of the perimeter for which the battalion is respon-
sible now have adéquate perimeter lighting. In addition the battalion in-
stalled lighting on 1800 meters of perimeter defended by the Korcans.

, (e) & larger share of the defense of Dong Ba Thin has been assumed
by the battalion. Threce hundred meters of perimeter have been added to
the 10th Battaliont sector. The battalion has established a road block
on the south end of the post along Highway QL-1 which bisects the Dong
Ba Thin Complex.

(d) The 10th Combat Aviation Battalion units at Dong Ba Thin have
received familiarization trazining in the weapons used on the perimeter.
A series of classes have been conducted for the Battalion Duty Officers.,
This program of instructions includes training in calling for artillery
fire, adjusting illumination, defensc plans, and guard mount.

(e) £11 the defenses of the DBT/CRB area are now coordinated by a
CTOC run by the 18th Engineer Brigade. All intelligence and sccurity
officers of the area meet daily at thc CTOC to exchange information,

(2) (C) Counterintelligence

(a) Daily Intoums from IFFV are now received by teletype and arrive
at the battalion in two days. ~

(b) The use of orgenic teletype capability has been increased to
accelerate the dissemination of information.

(¢) A more comprehcnsive intclligence SOP incorporating the chenges
as rceauired by USARV Reog 380-5 and 1lst fvn Bde, 17th CAG Rep 330-5 has
been prepared.

(d) There has boen continued cmphasis on countcrintelligence and
counterintellisence training, with particulor attention given to the
orienting of newly assigncd personnel,

ce {C) Operations and fraining Activitics

(1) Plans: At the close of the reporting prriod the 10th Combat
Aviation Battalionwms coordinating the missions of assirned aviation units
from its base camp at Dong 3a Thin. A4 forwaré TOC was located at L2
English near Bong Son on 23 February and is ccordinating the activities of
three separate operations for the 173rd ilirborne Brigade; Operation
Cochise with the 6lst AHC and the 196th ASHC, Overation Walker with the
13Lth AHC and the 196th ASHC, and Operation Bolling with the 134th AHC,
General Support to the ITI Corps Tactical Zone continued to be = primary
mission of the 10th Combat Aviation Battalion.

(2) Operations: Since 1 February the units of the 10th Combat
Aviation Battalion have performed a myrizd of assignments. With the
onset of the Tect Offensive these units were called upon to provide every
conccivable type of aviation support te the ground forces as well os to
protect their own airficlds and heliports. Following the Tet Offensive
the assigned units returned to their primary mission for general support.
On 1 April three opcrations werc begun utilizing elements of the 173rd
Airborne Brigade and assigned and attached aviation vnits., The first

-
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Opcratlonal Report for Period Ending 30 April - 1968

months oerational statistics for these operations are listed below}

(a) Operationel Jtatistics for Operation Bolling

Trocps nifted

3251

Combat Assaults:

Ground Force Rosults

Carro Lifted (tons} Sortics
110 3393

9

Enemy losses

" Hours Flown

852

Friendly Losses

V0 Killedrmmmmmw—=wi22 KHAmwmmamm—enG?
NVA KilledmeewacnmeasQ 1) L7 —" 1 |
VG KRAwem—mmavmaeee2(b B SV (O |
SA Capturcdwwem~ane= 203 :
CSW Capturcde-ewsse-cl
Rice Captured--=39,838 lbs
Salt Capturedem~2,310 lbs
(b) Operational Statistics for Operation Oochise
Troops Lifted Cargo Lifted (tons) Sorties Hours Flown
27,359 L159 10,921 2972

Combat Assaults: 102

Ground Force Results: Enemy Losses Friendly Losses
VG Killedemmensmommna?? KHAwwmmsmanaslf
NVA Killed~mw—- e o mrn () THA e me—————=i2
VC XKBA 1L 7 (SOU—— ¢
SA Cgpuurod----------d? .
CSW Capturcd—emwewew-m

Rico Gaptured-—~187,335 1lbs
Salt Captured

(é) : Operational Statistics for Operation Walker

Troops Liftad
6671

Combat Assaults:

Cargo Lifted {tons) Sorties
706 L428

32

Oround Foroe Results:

nemy Losses

/(PG § B1C): [— |
NVA Killed -4l
VC KBA -]
5S4 Captured=ers=mercwoaaa?l
CSW, Rice, Salt Capturede-0

1 Statistics compiled from Intsums and Sitreps

CONFIDENTIAL 3
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1103

Friendly lLosses.
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Operational Report for Period ZAnding 30 April 1963 IR

(d) Operations of the 6lst Assault lelicopter Company z;

During the period 1-~27 Feiruary the €lst AlC continued its general
support mission in the nortliern II Corps arca. On 28 February the
mission changed to dircet support of the 3rd Bde, Lhth Inf Div.in the
Cochise A0. On 28 February the company moved to LZ English and is now
operating out of that forward base., On 1 April responsibility fcr the
Cochise AQ was assumed by the 173rd Airborne Brigade. Since that time
the 61st AHC has been in direct support of the 173rd Airborne Brigade
in Operation Cochisc.

(e) Operations of the 92nd Assault Helicopter Company

The 92nd AHC rctained its primary mission of providing general avi-
ation support to the II Corps Tactical Zone. The majority of the missions
performed have been in support of DSA II Corps. The remaining missions
were primarily those of reinforeing the other assault helicopter com-
panics in IT Corps. A total of 53 separate units, elements, or activities
were supported by the 92nd AHC during this reporting period.

(f) Operations of the 192rd Assault Helicopter Company

The 192nd AHC began this period with a concentrated effort Lo drive
the insurgent cnemy from the city of Phen Thiet., With a majority of
their resources in direct support of the 3/506 Task Force, 10lst Air-
borne, for Operation Mglain,the 192nd ANHC expandcd its efforts in March
to providing additional support to DSA IT Corpss The month of April
found the company participating in several major ajrmobile assaults in
the flat lands and mountains surrounding Than Thiet.

(g) Opecrations of the 28list Assault Eelicopter Company

The 281st continued to provide avietion support to Detachment B-52,
5th Special Forces Group (Project Delta) with a portion of their assets
and general support to the II Corps Tactical Zone with the remazinder,

L. Operation Oasis II % ITI (Plei Djereng arca 26 Jan — 8 Feb and
12 Fev - 29 Feb)

The aviation support on those two ounerations conzist
airlift platoon, one armed nlatoon(minud, and one mainte
The mission was one of infilirating and exfiltirating Lon
Reconnaissance Patrols. During these two operations a b
hours of slick and 315 heurs of sun timc werc flowm.

2. Operation Samurei IV & V (L Mar-h Apr and 19 Apr to present)

The support consistad of 6 slicks and I armed helicopters witn the
mission of providing aviation asscts to the 5th Special Torces Group
(Project Delta) on reconnaissance opcrations in the Hue Pau Bai area.of the
I Corps Tactical Zone. A total of 1176 flight hours werce flown during
these two operations,

(h) Operations of the 196th Assault Support Helicopter Company.

The 196th ASHC provided botn general support and direct aviction
support during this reporting period. Supnort aircralt have been
utilized throughout the Coast~l Region and in the highlcnd arezs in
support of CRID, Lth Infantry Division, and the 173rd Airborne Brigade.

The 196th ASHC has provided direct support to the 173rd Airborne
Brigade in Operation Cochise and Overation Bolling,.

(1) Operations of the 2li3rd Asszult Supvort Helicopter Company

The 2U3rd ASHC provided general aviation support for the Korean
White Horse Infantry Divisiom, general aviation support to the 5th

ed of one
nance scction,

L
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" Operatiwsl Report for Period Indirg 30 April 1948

Special Forces Group, Gencral aviatior Support to the II Corps Tactical
Zone, and Direct aviation Support to the 3/506, _0lst Airborne Division
at Ihar Thiet, Op 26 #pril one platoon, conmplete with supporting main-
tenance elements, was placed in direct support of the 52nd Combat aviat- =
ion Battalion in the central highlands.

(j) Operations of the 134th issault Helicopier Company

The 134th aHG was placed under operational control of the 10th Combat
Aviation Battalion on 1 April to part.cipate in Operations Bolling and
Walker in support of the 173rd airborre Brigase (SZP), Four UH-1Hs and
2 UH~1Cs are mission ready on a continuous basis to provide support to
each of the operations., Since 1 April the 134th AHC has been in direct
support of the 173rd .irborne Brigade, Administrative and logistical
supjort remain with the 268th Combat Aviation Battalion,

(k) Operational results as of the 30th of April 1968 (see inclosure 2)

(3) Training activities: Formalized training by 21l units was
conducted approximately 12% of the time during this quarter., Wmphasis
by the units is discussed below. (nly two upits participated in signif-
icant troop rwvements during the quarter., The 6lst AHC moved its entire
complement to LZ linglish on 28 February and the 243rd ASHC moved one
platcon of aircraft plus supporting maintenance to Pleiku in direct
support of the 52l Combati aviation Battalion.

(a) 61st issault Helicopter Company

L. The majority of the training activities have been concerned
with incountry checkrides and orientation flights for newly arrived
personnel. In addition to the pilot training, erlisted crews wvere

© given an orientation ir aerial gunnery techniques, erew duties, and

standard operation procedures.

2, A formal progr:m of instruction for all personnel armed with
the li-16 fifle was initiated in April.

(b) 92id assuult Helicopter Com .y

L. The majority of the training activities have been flight
training to include initial orlentation rides, ninety day st rdard-
ization rides, instructor pilot trairing, and transiticn training from
the UH-1H to the Ui-1C model helicopter,

2. .iviators were dnstructed in the proper method of operation &nd
orientation of the UNC-10 cnergency transmitter recciver.

3. One hour per morth was devoted to safety classes for all
aviators, The salety classes included approximately 15 minutes on
the subject of survival, oscape, and evasion,

4. A series of classes for all officers and warrant officers was
conducted on the dutios and responsibilities of the Staff Duty Officer,
The program of instruction included S0I and acuthentication procedures,
artillery request and illumination procedures, conduct of guard mount,
and information on the installation defense plan at the Dong 2a Thin
Conplex,

5. Classes were ccnducted by a group of ordnance spec1alists on
13, 14 and 15 april {or the members of the armed platcon. Two hours
per dey were allocsted to instruction in the use of the new warheads |
for the 2,75 inch rocket and the new proximity fuze. The instruction
concluded with a live firing exercise.

6. 4 one hour class on the preparation of the new Officer
ifficiency Report was conducted for all comnissioned officers,

 CONFIDENTIAL ~
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Operational Report for rerioc<indan? 30 Abril 1vo3 . : . _ é;>

(e) 192nd Lssault ik.liconter Commany

1ls Instructicn was ~lven in the art of oerformin: nizht hunter
missTons. In the interest of saloty and due o the cxperience gained
by the night hunter toowms in the use of thelr cquipieat the minimum
speed for the helicopter hes been seb ot 60 knots.

2. Aviator training in March and Lpril was concentretod meinly
on completion of ninety dey checkrides and instrunent proficiency and
on-the=job training in the company and deotachments,

3¢ Won-aviator training hes stressed weapons proficiency and
on=the~-job training in the company and detachments,

i« Classes were conducted on 19 4April for thc members of the
armed platoon, The instruction included on ericntation on thic new 2.75
inch rocket warhcacds and nroximity fuze and concluded with s live fire
exerciso, -

(&) 281st Assaull ilicopter Company

1. The majority of the treining activiilies have been flicht traine-
irg To dnclude initial oricntation rides, nincty day stendardization
rides and aircraft commander check rides,

2. HNewly assigned vorsonnel have been iven oxteasive instruction
on the speeial techniques required in the infiltraiion and exfiltration
of ground rcconneissance toans.

3+ Classes were conducted on 15 April for the members of the armed
platdon. The instruction included an oricntation on the new 2,75 inch
rocket warheads and proximity fuze and concluded with a live fire
exercise.

L. Officers anc cnlisted men reccived instructions on survival and
first aid from B-52, Sth Special Forces Group.

{e8) 196th Assault Support Helicopter Company

L. The unit has revitalized its flight sinndardization training
to include a monthly standardization meeting for aviators. Training
has been extended to inelude daily infornmal and individual training
between missions with the crows aboard the airerafi.

2+ Biw~weckly zeroing snd familiarization of individual wenpons
has been instituted. Included in the training program is an oricntation
and familiarization for newly arrived porsonncl.

3+ Two enlisted porsonnel are prescutly attonding engine and air-
frame mechanics school ot Vung Tau.

(£) 2h3rd sssault Support Helicopter Comnany

1. The mejority of trairing activitius were concerncd with the
operavional training of renlaccment maintenance personncl and flight
training on newly assisned aviators,

2+ The unit has conducted wockly training of all assigned pere
sonnel in M-16, M-79, aud M=60 weapons plus aviation safety, escape and
evasion and emergency first aid.

(L) Chemical: Hone '

Psywur: None
6) Other: None

ds (U) ILogistics )

{1) The major logistics offorts durinz this reporting period have
been directed voward:

{a) Eliminating cxcess equipment on hand in the subordinate units.

(b) Reduction of comex imventory.

CONFIDENTIAL
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Operat®~ral Report for Period Ending 30 April 1968

{¢; Improvcment of motor maintcnance and supply operation.
(d} Dong Ba Thin perimeter improvement.

(e Establishing 0L facilitdes.,

.3 Ensuring property accountability.

i) Support of outlying units.

{2) POL Support: The bulk of the battalionts miniport equinment
is emplacud with the 61lst Assault Helicopter Company at IZ English. The
10th Combat Aviation Pattalion is providing the pump, filiter separatey
hoses, anc nozzles. Fuel storage bladders are provided by the FSA. e
equipment on hand is inadequate to provide desired refueling capacity
at more than one location. Support from Qui Nhon Support Command has
been negligible other than for JP4 storage. »

(3) Assistance visits: Assistance visits continued in the motor |
maintenance area, Ohecklist and reference material in the areas of
unit supply, property accountability, emmunition, POL, unit messes
and other areas of S-Li interest are being updated and revised. Assistance
visits in these arens will be resumed in the ncar future,

(L} A shortage continues to cxist in body armor (chest protectors),
emsrgency radios (UdC-10), Droper size ballistic helmets, and caliber
38 pistols. Although on roquisition thesg items have not been roceived
in sufficient quantities,

(5) Units within the battalion have encountercd a high usage rate
of short shafis, input quills, t2il rotor blades, main rotor blades,
tachometer gencrators, and pilots attitude indicators, The requirement
to inspect tail rotor hubs every 100 howrs is causing excess down time
at Periodic Inspectionse The direct exchange system is unsatisfactofy
as the Direct Support Company uohs not continuously maintain tail rotor
hubs on hand.

(6) Complying with the required availability of aireraft is be=
coming more difficult daily. Parts £ill continues to be a problem due
to the delay of rcceipt of EDP!s of 10-15 days. Extensive controlled
cannibalization has satisfactorily resolved the problem to date,

(7) ALl aircraft in the assigned units have again exceeded the
allotted flying hour program while continuing to maintain a satisfactery -
percentage of availability. The following chart is the quarterly
summary of maintenance data on the flylng hour program, February
through April:

UNIT 6lst  92nd 192nd  281st  196th  2L3rd .
. AHC AHC ANHC AHG ASHG ASHC

TYPE A/C UH=1 UH-l  UH-1 UH=1  ° CH-4T UH=L4T -
AV NO 4/C ASGN  76.7 26,3 26,6 26,6 15,6 16.3
& FLYABLE The2 6.4 T79.7 Thels 55.0 42,5
& NORS 11,2 . 549 845 10,6 13,0 18,2
& NORM 4.7 17.6 12,1 11,9 31.9 - 35.8
TTL HRS QUARTER 6573 786l  672% 5521 2993 3697
AV FLY HR PROG 1600 1580 1600 1600 783 - 816

& FLY HR PROG 136.9 165,7 1054 11,5 128,.1 150,9
AV HRS PER &4/C 82,1  99.4  8hls 68,7 63.6 - 68,7
FER MO : : R
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(8) Aircraft Status as of 30 4pril 1968 (sec inclosure 3)

e. (U) Civil Affairs

(1) The Civil Affairs program has continued to function in an
outstanding manner. Local churches and orphanages in the Dong Ba Thin
area have been adequately cared for. During the past quarter a total
of 9750 board fect of lumber, 2500 pounds of fcod, and 760 pounds of
health items were contributed to *the various missions, orphanages,
schools and prisons throughout the IT Corps Tactical Zone by waits of -
the 10th Combat Aviation Battalion. A total of 16,800 piasters was
contributed to the Tet relief fund,

(2) The 92nd Assault Helicopter Company recently received a forced
issue of Class 1 Supplies. All items were in excess of unit'!s needs and
a portion of each were donated to the local orphanage along with 2500
gallons of potable water,

(3) The 192nd Assault Helicopter Company acting as a part of the
3/506 Task Force has joined efforts on behalf of the Vietnamese people of
Phan Thiet and environs by placing at the disposal of the S=5 all build-
ing materials not usable by the unit.

(L) The 196th Assaudt Support Helicopter Company provided funds
through donations for local Vietnamese women to attend a teachers school
at Qui Nhon. )

(5) The SL6th Medical Detachment has opened a clinic to all
Vietnamese ,Treatiment includes pediatrics, adult medicine, and acute
trauma.

f. (U) Personncl

(1) Current requirements make it neccssary to utilize rated aviators
to f£ill positions that could be filled by non-rated personnel. These
positions are necessary ones that arc essential to the successitl oper-
ation of 2 headquarters at batitalion level or higher. At company level,
in addition to already authorized unit supply technician, on admin-
istrative officer could be classified in the same catepory. The use of
non rated persommel in thesc various positions would allow a rated
officer to recturn to his primary duty and alleviate the lack of aviators
qualified to perform flight, Most of these positions are non 7TOE,
however, in view of the fact thalt thcy are essential to the operation,
the use of nonrated personnel would be an cconomical solution to the
problem,

(2) Infusion continues to be a problem, Abproximately 860 per-
sonnel, L9% of the battalion, are scheduled for Deros during the months
of October and Wovember 1968, This includes 51% of the enlisted and J%
of the officer strengths, Thec breakdowm of wnits having the majority
of losses is as follows:

OCTOBER NOVEMBER

~ OFF EM _OFF ™
6lst AHC 35 137
92nd LHC 31 109
192nd AHC 25 165
2L3rd ASHC 98

(3) The units assigncd to the 10th Combat, Aviation Battalion are
st1ll experiencing a criftical shortage of aviators and in some cases

N
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there arc not cnough commissioned officers to £ill the command positions,
(L4) Unit Strengths as of 30 April 1968 '
(2; Military:

Subordinate OFFICER *© WO |  EM TOTAL

Unit Auth O/H . Auth 0/H = Auth o/H Auth o/H
61st AHC "1 18 52+ 39, 152 150 219 .20k
616th TC DET 1. 1 1 1 70 62 . T2 64
922pd SIG DET 0 o 1 1 8 8 - 9
92nd AKC 18 1, s2 k1 12 18k 21y 209
617th TC DET 1 .1 1 1 70 61 T2 69
732nd SIG DET 0 1 1 0 8 7 9 8
192nd AHC 15 13 g2 L2 - 152 W6 219 el
607th TC DET - 1 1 1 1 7 11 72 13
65th SIG DET 0 1 1 0 8 7 9 8
196th AHC 13 12 25 16 1,8 1L 186 162
610th TC DET 1 1 -1 1 g0 72 @ 8 T4
5Léth MED DET 1 1 0o 0 .8 8 .. 9 9
2L3rd ASHC 13 10 e 1 143 16 | 181 170
620th TC DET 1 1 1 1 80 70 82 72
281st AHC 135 1 s2 L2 152 Wy 219 205
483rc TC DET 1 1 11 70 57 72 59
L499th SIG DET 0 0 1. 1 8 1 - 9 12
KED 2. 25 2 N 86 131 110 160
130th MED DET 1 1 0 0 8 10 9 1
339th AVN SPT 1 1 0O O 20 17 21 18
10th CAB 116 1L 270 206 1L93 1L57 1880 1797

(b) Civilians .
DAC VN 3D Natl Contractor
61st AHC ° 0 O 11 11 0 0 0 0
92nd AHC 0 0 13 13 0 0 0 2
192nd AIC 0 0 2 2k 0 0 0 2
196th ASKC 6 0 16 16 0 0 0 3
2l13rd ASHC o © i 1 0 0 0 0
281st AHC 0o 0 15 15 ) 0 0 0
HHD 0 0 25 25 0 0 0o 0
Zoth CLB 0 0 pB ki IR AT 0 0 o 17

ge (U). Artillery: None

h. {(U) Other

(1) Information Officer . .

(a) The 10th Combat iviation Battalion Public Information Progran
continues to be activs in providing coverage of the Dong Ba Thin Complex
and the forward areas.

(b) A summary of the battalion news roleases is as follows:

Feature Articles 18

Pictorial Reloases CﬁNHDEN"ALE _ 7

Prora—
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Hometown Nows ReloenscS-msammamacmmcncmcncan e —me 150 ' /{;5
Formal Press INtervieuSmesm—mmocmmemm—————— —meeme() ,
(c¢) The Battalion continucs to utilize the PI0 capabilitics of
higher headquarters to cover important events. *
(2) signal

(a) The major projects which took place during this period weres

1. Installation of switchboard facility, AN/MTC-l, at Lanc
Army Airfield

g, Establishment of radic~teletype net using AN/VSC=2 with 6lst
LHC at LZ English and the 192nd LHC at Phan Thiet

(b). Discussion of accomplishments

1,. The switchboard AN/MIC-1 replaccd L SB~22 and 1 SB=86. The
five switchboards at Lane Army Airfield created a cumbersome, un-
necessarily complicated switching facility. Those small, separate
boards were renlaced with a larger, integrated unit, permitiing all
communication land lines to be contralized in one locabion and resulted
in faster switching copabilitics and improved tolephone services,
Duplicious functions of switchboard personnel were eliminated, however,
ironically there is a shortapge of qualified individuals to operate the
new switching facilities efficiently, The encumbrance upon assigned
units to furnish men to operatc this switchboard suggests the need for
a signal seirvice unit vo operate and maintain thg ncw landline comme
unication system.

2. During lMarch this unit received 2 cach AN/VSC~2 radio-
teletypewriters which expanded this battalion’s on~line crypto capability
on a reliable basis between hattalion headquarters, the 192nd AHC, 61st
AHC, and the forward location at LZ Inglish, Prior to this innovation
teletype traffic was passed either via indircct or time consuming means.
The performance of the AN/VSC-2 had been highly satisfoctory until 1
April at which time the set 2t Zhan Thict became inovncrable and has ree-
mained in that status ever since that time duc to the lack of available
ropair parts. This inoperability bas causcd the neccssity for adde
itional secure mcans of telctype contact with the 192nd and therefore
a request has been subnitted to utilize existing lmd lines for this
" purposc. Assuming approval of this request end repair of the
malfunctioning unit of the AN/VSC~2, this headguarters will have both
primary and altcrnate teletype communications with the 192nd AHC.

T CONFIDENTIAL
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2, LsctienIT iessons Learned: Coumander's Ouservation, Evaluations,
and fecomend.tions, ’

Fersomnel . *

Fon-rated Supply (fficer and iaintenance Technician

() CBSSRVATION: TUS 1-258F does not authorize the CH-47 units
& Unit OSupply Technicion or an Alrcraft itepair Techniedian, Augmentation
of present I.. to include slots for personnel mentioned above would
greatly cnhanco the effectiveness and efficiency of these units,

(b) ZVALUATICN: The nission, neinterance complexities, and supply
problems of a CH-47 Company are of such & nature that the personnel
requirenients for aviators becomes a parzmount concern at the present
time. <ven though the TCZ does not zuthorize positions for the 10S 671B
and 761A the requirements of these positions must still be met. The
units have hed to Utilize aviators that could otherwise be performing
thelr prinury wnission,

(e} RECOMSNDATION: "*mt TCE 1-258F be uugmented to include
position slots for MOS 671b and 761A.

b, U(perations

(1) afficient cmployment of the CH=47™

(2) OR.SQVATION: It is increasingly apparent that wost ground
units do not !mow how to properly and efficiently euploy the CH-47.,

(b) EVALUATICN: Hany of the missioms assigned to mediwn helicopters
are nuch rore suituble to utility helicopters in size and weight, This
mission assigrmert is directly related to the unf.rdliarity of the
ground commander with the capabilities ard limitations of each type
aircraft and trhe type loads of each. There is little stardardization
amor.g the enploying urits as to what the aircraft are capable of and
when it is ahkontogoouws to utilize one type over the other,

(e) RiICCH:EXDATICN: That Chapter € of the lst Aviation Brigade
anual be expended to give detiiled information on utilization and
grourd operations with reference to the medium helicopter. Recommend

‘publication of an extract of the manu.l and distribution be made to all

echelons of command utilizing helicopter type support.

(2) Gunship tactlics in densely populeted aress

(3) OCBSZRVATICN: During the period 1<l Febru.ry while supporting
Dul.t, most of the hits received by the gunships were from the sides
and from locatiocns other th:un that under =ttack.

(b) SVALUATICN: vhen attuckirg targets within the periphery of a.
city or large village the armed helicopter should utilize the highest:

approach znglo possmble.Thisisnuce°s¢ry to further decrease the enemyts .

“” - CONFIDENTIAL
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anti-circraft ¢ Juctiviness, Nornlly the eneny loented ir 1 eity is |

spre.d out .rd rot confined to ore urea or spcc1iic locztion, Gunships

sttacking in a lower thar necessury flight poth ure unwittingly 1ncreas—
ing the chances of taking hits

(¢) RECGLWNU.TICK: Thut serious consideration Le given to incor-
poratlng the use of high ctteck angles in gunship aerisl fire support
in densely populited areas.

(3) . Gunship cover {cr people gniffer iissions

(2) OESIRVATION: C(n many occ.cions, due to the nature of the
terrzin and the mission itself, the slick his, of necessity, made rapid
and shorp turrs ond hus evaded or "lost' tne gunship cover.

(v) BVALUATION: ‘When providing gunship cover for low level people
sniffer missiors c suc*°"lully tried method for **ov;ding 2iequate cover
is to position the lewd punship 750-1000 metors behind and to the side
of the siick, The second gunship should be uuout lOOO meters behind the
lead -nd 300-500 feet higher in altitude, In this munner the second
gur.ship can provide cover to woth the silick und rcod gurship ard also
be ir o position to observe evading nanuevers or “ropid turns that the
slicik may mzke, inform the le.d gunship of the slicks direction, 2nd
provide conbtimious cover to the slick ot this crucial tine.

(c) RICCHu DTl l: Thut the tictic discissed here be reviewed is
2 possibie methed of gunship cover ard possible incluslon in «erinl fire
support instructicn,

(4) Hepzir and repluicencnt rparts

{2) CLLUIRV-TILN: [ue to the ax
hour progr.i: rd the ulfflculty in ¢b
units 2re low or repiir parts.

ssive overflying of the {lying
23

ce
taining replacerient itens 211

() ZV.LUATICE: TReceipt of ITF'S continue. to take 10-15 days.
Farts fill of replacerent itens for aSi~tli. often become JDPs bLefcre
received, Units .re encountering a high usage rate of short shafts,
input quills, tail rotor tl.des, main rotor blaudes, tachomebter gererators,
znd pilots attitude indic:tors. The requirement to inspect tzil rotor
hubs every 100 hours is causirg excessive devr tire a2t periodic inspect-
ions, Direct support compznies do not meintuzin teil retor hubs or a
cortinuous basis z2rd aaxes the Direct ixchange System unsatisfictory in
this reg.rd.

(¢) RLCCLLERDATICK: Thet 4 survey of the current supply systewm
be corducted with o view toward upgroding the 2fficiency of said
system, nruking the system rore responsive to the needs of the supported
units, and zssigning higher priorities to the uiore heavily cormitted
units,

(5) LSA II Corps .wistion Support
12
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(2) OBSERVATION: ‘Jweerous .rter rission reports hive indicated a
trend tow.rd incre:ised c.pty bl:de tine in supporting the serior advisors
in the virious provinces.

(b)  EVALUATION: It is evidert thut the supported personnel are
not utilizing their zviution assets eifectively or efflclently. ‘The

- primary recson for this developriert is the lack of = definite schedule

for the support orce it has been authoriged., By preplenning these
missions . more effective utilization czan be obtzined and better support
can be rendered,

(¢) RECOILMANDATION: That the advisors be enjoined to progran
their zctivities for ezch days tasiks and brief the supporting crew on
arrival,

¢, Jdraining:  None

de Inkelligorce: None

ey Logistics B

(1) Unservicezble, limited quintity equipment

(a) OBSERVATION: In recent weeks ground units have been using
unservicezble equipnent and a limited quartity of serviceabie equipment
to extern:i loads for the Chinock, ~

(b) EVALUATION: A number of dropped lozds during this reporting
pericd hzs indicited the need for an immedizte investigatiorn of sling
rigging equipment in the hands of supported units. Faulty equipment
has been responsibie for seveér:l dropped loads, In addition, many
ground units hive only a limited quantity of serviceable equipment on
hand, Many tiies aircraft have had to wait for ground personnel to
bre.k down rigging vn z load in orderthat the straps, clevis, znd

~donut could be used for the next loud, Valuable tire is wasted during

these deluys.

(c) RIECCMMERDATION: That survey be conducted to deterwmine the
shortages insawieocble cquipnent and thut 21l efforts be made to
restock this equipment in the supported univs inventory.

(2) =stablishment of field refueling sites

(@) CBS-RVATiCN: The equipment needed to prov1de rapld refue;ing

“in forword arcas is lacklnb.

(b) &VALUATICN: The present 100 gpm punps do not’ glve the rapid
refucling capability needed in the forward wreas, In order to reduce
the turn around time, a critical item in airmobile operations, adequate
miniport equipment must be on hard in each urit and furth»r designated
in the TCE, :

(¢) RECCIMINDATION: That one each 350 gpn, 8 port miniport per
company ard two per battalion Le included as standard equiprent and
incorporated inrto future TUm's.

f. Organizstion: Nona counntmm

g. Other:: None
7%
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CONCIDENTIAL

I / 7 AVGD=SC (12 My €8) lst Ind

i SUBui;7v: Operational Report of 10th Combat Aviation Battalion for Period |
l Ending 30 April 1968, RCS CSFOR=85 (RI).
f
1
i

Hesdquarters, 17th Combat Aviation Group, APO 26240 25 May 1568
‘20: Commanding General, 1 Field Forces Vietnam, APO 96350

1, (U) This headquarters has reviewed the Operatiocnal Report-Lesscna
Learned for the guarterly period ending 30 April 1968 from Headquarters,
10th Combat Aviation Battalion,

1 2. (C) Tho following comments and recommendations on Section I and II
| are submitted for review and/er approvales : _

a. Reference item concerning shortage of Radlo Set AN/URC-10,
Section I, para 1, d, (4), page 7: Concure

be Reference item concerning Manual Telephone Central Office,

AN/MIC-1, Section I, para 1, h, (2), (a), 1 and (b), 1: Concur.

Comient concerning neced for signal service alements is not considered i
appropriate for entry into this docuntent and will be processed separately.

This headquarters assisted in obtaining the MIC-l for installation ab - '
Lane Army Airfisld based upon assurance that operators were available :
within on hand resources and that maintenance assistance would be :
available. from the 4érd Signal Ban (C4)s If the MIC~l canndt now bo | i
managed within the resources of the 10th CAB, they will be encouraged to
submit a request for an MIUE augmentation with appropriate justification.

¢+ Reforenco item concerning Radio Telstypewriter Set, AN/VSC-2,
Section I, para 1, h, (2), (a), 2 and (b), 2, page 10: Concur,

de Reference item concerning Nonwrated Supply Officer and Maintene
ance Technician, Section II para %, a: Concur. Recommend the unit
submit an MIOE Lf the present organlzation cannot efficiently accompiish
its mission,

6. Reference item concerning Efficiont Employment of the CH=47,
Section II, para 2; b, (1) and DSA II Corps Ava Suppert, Section II, para
b, (5): Concur with the problems The 17th CAG is presently implementing
an origntation program to be presented to the ground unit commanders
throughout II CTZe This program will consist of conferancea, lectures,

. demongtrations and practical exercises on the capabilities and limle
tations of the various army aircraft; responsibilities of the ground and
air migsion commanders in an airmobile exerclse; proper procedures of

| T e L

| DOWNGRADED AT 3 YEAR INTERVALS;
; " DECLASSIFIED AFTER 12 YZARS.

- CONFIDENTIAL DOD IR 5200.16
)5




CONFIDENTIAL | Vi 4

AVGD-SC (32 May 68)
SUBJECT: Operaticnal Report of 10th Combat Aviation Battalion for Period
Ending 30 April 1968, RCS CSFOR-G5 (RI)

rigging loads for aircraft transport and airmobile mission planning and
exaecution. The program will be supplemented with hand-out material %o
expand on the oral presentations It is hoped that such an orientat on will
provide a basic understanding of the army aviaticn assets thus allowing
for a more efficlent aircraft utilization with a corresponding reduction
of hours flewn to accomplish the same mission.

fe Reference itum concerning Gunship tactics in densely populated
areas, Section II,b, (2): Non~Conecur. During a gun run, the higher
the gltitude of the alrcraft, the longer periocd the aircraft is ob-
served and exposed to snemy fire, This 1s extremely dangerous in areas
where antiaircraft weapons are employede Information received this
Headquarters indicates that the tactics now being employed by the AH-1G
Cobra are similar tc those described in the initial observation;
however, the AH-lG is faster and due to improved weapon sights can
engage a target abt a much greater range.

g+ Reference item concerning Guuship cover for People sniffer
Aircraft, Section II, para 2, b, (3): Non=concur. The lead gunship
ghould be to the right or left uot more than 250 to 300 meters and
approximately 100 to 200 feet higher than the sniffer aircrafts The
second punship should be R00 to 300 feet higher and positicned behind
and t the right or left so that he can always observe both aircraft
and react to ensmy fire.

he Reference item concerning Repair and replacement parts, Section
II, para b, (4)¢ Concur. The aircraft parts supply system has been
under intensive evaluation for several weeks. The system is undergoing
change now. Changes include, increased use of transceiver and centrale
ized control of Qui Nhon Depot stocks at AMiC in Saigon. These changes
have been in effect only a few days, Within thiriy days, an evaluation
should be made to determine if further changes are necessary.

i. Reference item conc Unserviceabls, Limited quantity
equipment, Section II, pare : Concurs The IFFV program initlat- _
ol to consarve Army aviati *ces called for the increased usse .
of sling loads as the prefc snod of hellcopter cargo delivery. !
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/[ { avep-s. (12 May 68)
SUBJECT: Operational Report of 10th Combat Aviation Battalion for Paried
: Ending 30 April 1968, RCS CSFOR-65 (RI)

Jo Reference item concerning establishment of field refucling sites,
Section II, para e, {(2): Concwe Recoumend MIOE action be initiated
by the unite o

FOR THE COMMANDER s

¥
s
4

/ PR3 ‘_ﬁ
/ /7 ‘,/1/)/%"-/4}4‘-—(/1-
JERAL Y M. "GOCCH

11T, AGC

Adjutant
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AVFA-GC-OT (12 May 68) 24 Ind
SUBJECT: Operational Report of 10th Combat Aviation Battalion for
Period ®nding 30 April 1968, RCS CSFOk-65 (Rt)

DA, Headquarters, I Field Force Vietnam, APO 96350 § JUit 1968
703 Commanding General, 1st Aviation Brignde, APO 96307
Concur,

FOR THE COMJANIDER:

-/
P o/
/’/‘ R

7 ,Cf;/
BN ANV
( \j{({é’{/g//‘»% //L//:z‘/(
ROCTINT C. GABBARD
W ASS
A33T AD)ITANT GENERAL
Copy furnished:
17th Cbt Avn Gp
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j/ AVBA-C (12 May 68) 3d Ind _
SUBJEGT  Operational Report of 10th Cowbat Aviatioan Battalion for
Period Ending 30 April 1968, RCS CaF(R-65 (R1) (U)

Headmarters, lst Aviation Erigade, APO 96384 JUN 25 1508

THRU: Commanding General, United States Arny Vietnam, ATTN: AVHGC-DST,
APO 96375 . ..
Coumgnder in Chief, United States Ammy Pacifie, ATIN: GPOP-OT,
APO 96558 . .

T0s Assistant Chief of Staff for Force Developient, Department of the
Army, Washington, D.C. 20310

1. (U) This Hepdquarters has reviewsd this repart, considers it to be
adequate, and concurs with the cantents as indorsed.

2. (C) The following additimal comment is considered pertinent:

a. Paragraph 1f(2), pagse 8, Group coumanders have the primary res-
ponsibility for infusim from within their own resources. lst Aviation
Erigade will monitor the entire infusion program within the Brigade,
coordinate infusian between units from different groups, and identify to
USARV problem sreas which cannot be resolved from rescurces within the
Brigade.

b, Paragraph 22, page 11 and paragraph 2d, lst Indorsement. The
Phase II Standardization TOE/MPOR 1-258G authorizes two Aircraft Repair : ;
Tecinicians, 1OS 671C0. A requirement for a 7614 Supply Teclnicisn was !
not considered. .

¢. Paragraph 2b(1), page 11 and paragraph 26, lst Indorsement.
A USLnV Manual for the Utilization and Employment of the CH-47 and CH-54 . ‘
is being prepared, Distributian is planned for all units in RVN which are !
supported by CH=47 and CE-54 alroraft.

d, Paragraph 2b(5), page 12. Aviation comandors bave a responsibility f
to their supported units to advise and gssist in proper utilizatian of .
aviation assets. Lst Aviatian Brigade will insure that subordinate com= '
manders gre so inforsed.

e, Paragraph 2e(1), page 13 and paragraph 2i, lst Indorsement.
USARV has a reguirement at this time for units to detemmine the quantities
of the various kinds of slings required in tle coming year. In addition,
12 X 12 foot nylen/net slings are now being distributed to all lst Aviation
Brigade unite. These net elings were prosured under the ENSURE prograim.

19
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AVBAC JUN ¢i %68 T
SUBJECT: Operatimal Report of 10th Combab Aviaticn Battaliom for
Period Ending 30 April 1968, KCS CSFOIt-65 (R1) (U)

f., Paragraph 2e(2), page 13 and paragraph 2j, lst Indorscment,
Cwrrent MTOE's do not include this equipment, hovever, this recommendatim
will be given strong cmsideratian in future MIOE actions by lst Aviatiam

Brigade.

- FOR THE COMMWDER:

A}
/1 ) - (‘
] P A, VU‘J\,/W-LL/\
\ H

° " . v

N

JOHN D. MIXSELL, JR.
CPT, AU
Assisiant Adiutant General

20
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:2:3 AVHGC-DST (12 May 68) L4th Ind (u) CFT Arnold/dls/LBN LLi85
SUBJiCT: Operational Report of 10th Combat Aviation Battalion for Period
Ending 30 April 1968, RCS CSFOR-65(RI)

HEADGUARTERS, US ARMY VILTNAM, APO San Francisco 96375 26 JUN 1368

T0: Commander in Chief, United States Army, Pacific, ATIN: GPOP-DT,

APO 96558

.1, This headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 30 April 1968 from Headquarters, 10th

Combat Aviation Battalion.
2. Concur with report as submitted.

FOR THE COMMANDER:

-

7w

C. S. NAKATSUKASA
Captain. AGC
Cy furn: Assistant Adjniant General
HQ 1st Avn Bde A
HQ 10th Cbt Avn Bn

21




2f.

GPOP-DT (12 May 68) 5th Ind (U) ,
SUBJECT: Operational Report of HQ, 10th Cbt Avn Bn for Perjod Ending
' 30 April 1968, RCS CSFOR-65 (R1)

HQ, US Army, Pacific, APO San Francisco 96558 1 O JUL 1368

T0: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forwarding indorse-
ments and concurs in the report as indorsed.

Qs utt

o © €A, SHORTY
'CPT, AGC
. Asst AG

FOR THE COMMANDER IN CHIEF:

22
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