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~ CONFIDENTIAL

DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

IN RIFLY REFER TO
24-P (M) (29 Jul 68) FOR OT RD 682061 10 August 1368

SUBJECT: Operational Report - Lessons Learned, Headquarters, 29th
General Support Group, Period Ending 30 April 1968 (U)
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1. Subject report is forwarded for review and evaluation in accordance
with paragraph Sb, AR 525-15. Evaluations and corrective actioms should
be reported to ACSFOR OT RD, Operational Reports Branch, within 90 days
of receipt of covering letter.

2. Information contained in this report is provided to insure appro-
priate benefits in the future from lessons learned during current
operations and may be adapted fur use in developing training material.

BY ORDER OF THE SECRETARY OF THE ARMY:
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1 Incl KENNETH G. WICKHAM
as Major General, USA
The Adjutant General
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- . . DE? ARTMENT OF IHE ATMY
- 3 HEADGGARTERS, 29TH (EUERAL SUTTORT GROUT
470 US FGRCES 96491
AVCE SGN SC O . 9 May 1968

SUBJECT: Letier of Transmittal (U)

Deputy Commanding General
US Army Vietnam

ATTN: AVHCC-DST

APO 96375

Commander-in-~Chief

- US Army, Pacific
ATTN: GPO6 QT
A0 96558

(U) The Operational Report of this headcuarters for the cuarter period

! ending 30 April 1968 is forwarded in accordance vith Department of the Army :
- Regaiation 1-19 and US Army Vietnam Regulation 870-2;

FOR THE COMMANDER:

. Ry ,
(/’.,5 5 /7 /\‘\': 7?{/’0‘- M,,L.—/L/
l/ [ L/ U i b -
ROY J. FARMER

MAJ, AGC

Adjutant
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C/'i +* KVCA SGN SG 0

SUBJECT: Operational Report for Quarterly Tericd Ending 30 April 1968, RCS
C570R05 (U) (we)

THRU:

TO: Lssistant Chief of Staff, Forces Development
Department of the Army
Washington, D.C. 20310

SECTION I

SIGNIFICANT EVENTS

A, COMMAND:

(U) The 29th Ceneral Support Group was engaged in its operational mission
for 90 days of the reporting period.
B. TERSONNEL. ADMINISTRATION, MORALE AND DISCIILINE

1; (U) The personnel strength of the 29th General Support Group at the

end of the reporting period was as follows:

a. Authorized (includes augmentation from USASUTCOM, Saigon).

OFFICERS WO M TOTAL
279 117 6994 7390

b, Assigned (includes augmentation from USASUI'COM, Saigon). ;
211 99 5629 5939
2, (U) The following awards and decorations were processed for members

assigned to HHC, 29th General Support Group during the reporting period. ,

a. Legion of Merit: 1

be. Bronze Star Medal: 3

c. Army Comuendation Medal: 5 " DOWNGRADED AT 3 YEAR INTERVALS;
‘ . DECLASSIFIED AFTER 12 YEARS.
DOD DIR 5200.10
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d, Turple Hzart:

e. USASUICQY¥, Saipen Cevtificate of fchicvement: 5- /ﬂlj
3. (U) The R4R spaces to areas indicated Lelow, were utilized by per-

sonnel of HHC, 29th (eneral Support Group during the reporting period:

AREA NO SLACES UTILIZED
Australia

Bangkok
Hawaii

Hong Kong
Fuala Lumpur

Manila

;-JOOH80°"‘

Fenang _

Singapore

=

Taipei L
Tokyo . 0
Lo (U) Military police citations were issued to 22 individuals of HHC,
29th General Support Gfoup during the reporting period., Offenses included
traffic, off-limits, and curfew violations.
5., (U) I'romotions of enlisted peréonnel assigned to HHC, 29th General

Support Group during the reporting period were as follows:

To Iay Grade: , E7 E6 E5 Ei Total
Ne. of Allocations Received S 1 13 16 31
No. of EM Frcmoted 1 1 13 16 31

6. (U) Reenlistment data for HHC, 29th General Suppert Group during the
reporting period: . ’
a.. Nunker of EM who reenlisted:s 25

Yo

b, Number of EM who redeployed to the CONUS for separation and were

eligible for reenlistment: 53
| | B
CONFIBENTIAL .
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Ce 'Eumbér c. IM who redeployed to CONUS for separation and were not

. eligible for reenlistment: OC

7. (U) Changes of Key !ersomnel:

a. COL Thomas J.'McDona1d, OrdC, replaced COL Milton S. Hochmuth,
0rdC, as Group Commander on 6 fpril 1968,

b. 7The Executive Officer, LTC.Anthony Zarkovich, QMC,.was replaced
by LTC Edward M. Ridlehoover, OrdC, on 6 February 1968.

c¢: The Logistics Officer, LTC William 4. Alfonte, OrdC, departed
on 28 February 1968. The position of Logistics Gfficer was held temporarily
by Major John Lewis until LTC Robert W. Wagers, QMC, arrived on 19 March 1968
and was appointed the Logistics Officer. .

d. LTC Seivyn H., French, CE, was assigned as Chief, Administrative
Division on 11 February 1968, .

e. CI'T George T. Bentley, iGC, replaced Major Gordon A. Qzawa, OMC,
on 4 April 1968 as Civil Affairs Officer,

C. INTELLIGENCE AND COUNTERINTELLIGENCE

1. ‘(C) Enemy activity during the reporting period was highlighted by the
TET Gffensive, a renewed offensive on the 18th of February, and indications
of development of another mass offensive during the latter part of April,
As o? the close of the period this new offensive had not been initiated, but
was still expected for the near future, Harassing and probing actions, and
stand~off rocket and mortar attacks also characterized the enemy effort,

2, (C) A new developrient during the period was the use of 122rm rockets .

against the Long Binh Ammunition Supply Depot, Un 18 February, 5 March, 13

March, and 1 April the ASD received rocket attacks, On 18 February a pad was

hit by a rocket, causing explosions and ectensive destruction, On 1 April
several rockets landed in the 3rd Ordnance Battalion Cantorment Area re-

sulting in 4 KHA and 2 WHA. The princival threats to the 4SD are stand=-off
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/3
attacks, penetration by sapper teams, end lsrge pround attacks by V& or
NVA forces,

3. (€) Major incidsnts occurring at locations of ir“erest to this
comnand during the reporting period were:

L4 4 -

a, At 100300 February 1968 Tan An, XS5565, received aprroximately

250 rounds of mortar firre, followed by a ground attack, A&n estimated 120

" rounds impacted in the vicinity of the 483rd Field Service Nomvany laundry

site, Results: h83rd casualties - 1 KHA and 3 WHA; damaese ~ 2 Eidal wnits
destroyed and one bath unit damaged. '{.‘here were a total of 16 friendlies KHA
and 123 VC KIA in the attack of Tan An.

b. At 180106 Februar;v 1968_the IBASD received 6 rounds of 122mm
rocket fire and possible martar fire. One rocket hit }3ad 7~8 (dvuamite)
causing a tremendous explosion and starting mauv firef. At O1 b,S.an estima~
ted 50 ~ 100 VC were cightzd to the front of Tower 15, YT 097098. The VC
blew ths first two rolls of wire, rie.ndly ground Tire and gun§’nins preven-~
ted a penetration and drove the VC. off, .Resultsz LUS injured? 8 ammunition
pads destroyed (value ~ $2,7 million}. 3 VC KIA,J1 V& WIA (B¢ captured
2 AX LT°s, 3 RPG~2.launchers, assorted ammunition, grenades and individual
equipment §nd food,

. v 4 i

c. At 140048 March 1968, DL An basecamv, vicinity XT 910057, received

27 rounds of 82mm mortar fire., A total of 15 US personnel were wounded at the

’

basecamp, Four (4) rounds impacted in the 3rd Maintensnce Company area,
wounding three (3) 3rd Main‘c.enancia COmpény perscimel and damaging 1 messhall,

d. At 010140 April 1968, the 3rd Ordna..nce Battalion cantcnmegt area
and the ASD received 12 rounds of 122mm rockets. Ten (10) rounds landed in
the ASD and 2 impacted in the gantonment area, There were 4 US KHA and 2 WHA.
Three (3.) BOQts were destreyed.

| CONFIDENTIAL
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. e. At approximately 062220 April 1968 a $ ton vehicle from the 185th

‘ Maintenance Batt ion was traveling Morth on Highway 15, vicinity YT 090028

when 1t was hit by a claymore or some tyne of mine. Results: 2 US KHA.

L, (U) The 524th Military Intelligence Netachmernt conducted Cournter-

intelligence Inspections of the 185th Maintenance Battalion and 550th (rd~ }
nance Detachment during the reporting period, founterintelligence measures
" were found to be satisfactory in both of these units,

5. (U) The weather during the reporting period was characterized by the {

exd of the dry ceason and the transition to the Southwest Moriséon. Weather

had little effect on the operations of the Gr5up.
o . D, PLANS AND COPERATIONS

1. (C) Support of Combat Operations: Muring the reporting veriod the

23th General Suoport Group provided I.og,istic.al Supx?ort to the folléminz oD~
i erations: Yellowstone, San Angelo, and Toan Thang.

a, Operation Yellrwstone began on 8 Necember 1967 and terminated
§ February 1968. This operation was covered in the previous renort ending .
31 Jamuary 1968, and no new information was developed during the last 6 days

i of the operation.

b. Operation San Angelo began on 5 Jan 68 and terminated on' 9 Feb-

ruary 1968, This operation was covered in the previous revort ending 31
i ‘ January 1968, and no naw insormation was developed during the last 9 days of
! .

the operation,

¢. Operation Toan Thang began on 8 April and continues at the cut-off
for this report. This large scals operation is hring supported by supply

point distribution from permanent logistical supnort activities throughout

e —————— o

IIT CT2. 23th General Support Group augmented 3rd Brigade, 101st Airborne
Division Class V point at Phouc Vinh by 2 RT fork'.lii‘ts’ operators and 4 Class

S
Lo e —

—
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i / 7L1
. ¥ handlers to provice Class ¥ surrert for the 13th LCR. The LsA at Thouc
. b 2

Vinh provided Class I & TIT svvrert £5 13h 03 ~n a surply point distridution
tasis,

2. (C) Eeadruaricrs, lonp 7nh Icst Cperaticns Order Noher 1-88, éated
i5 Sprii 1908 assignad thz Commarding Cificer, 2Gth fensral Sepport Gromp

the resronsibility of Sector Cormander i the eastern portion of Leong Binh

-,

Yost. This sector is approcdimetely 15 HMlcoeiurs long and inciudes the 277th

Supplr and Scrvice zZztialicn 208 Storzge Avea avd 700 Yerd, the 3rd Grdnernce
Battalion, Long 3inn Jemmition Supply Bened (12153), the 75th ¥aintenance

Battelicn (G5), an?! the 185th Mzintenance Eaitaiion (53). Sirnce ihe last

1zort tae Tollowing constructicn kas teen zccosplished

f

upgrede Lonz Bin

oy

to
st defense. .11 perizeter construction xzs rerfermsd by Lhe 15%

aaa

a. & doutde rew concertina wire fence, each row censisting f 3
of ceneceréina wire.

t. Firhiing Lun¥ers, one lweeEr arrrixicately every 150 celers, for
2 tc..1 of 55 tunkers irn the 29%h CGenerad Surpori Grour Sscisr,

c. Three (3) erch fifty (50) zen cuick rezciion fsrce bunkers,
d. Access rozds io luniers,
e. lhase IV of Long Zizh losi Ferimetler consiruciion will ertend the
Lunker 1line to include the Z77th Suppiy and Jervice Eatizlicn, 202 Sicrage
irea, and Heni Horth Siorage Jrez. VWren this rhzse is cozgpleted 221 of iong
Binh jost will te surrcunded by a tari wire fence.

3. (U) Unit Arrivels and Departures

2. During the reporiing period tio unizs were zifached. The 48th

AT'U perscnnel and ocuirzent arrived in-country on ZF ¥arch 1958 wiih duty

station at Bear Cat, The 378th Mainterance Suppert Cocpany arrived in-couniry

6
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}5; .Oil 25 Apri_l. 1068 ai;tache-zd 29th General Suprort Group, V(G pending wiblish- .
ment 02 a General Order, duty station Long Binh.
DA Nang Support Command (PRO7) by USASUPCOM, Saigon General Order 31&, dated
27 ¥arch 1968,
c. On 2 Pebruary 1968 the LOth Ordnance Companv (AMMO) was relieved
of attachment this ccrmand and further attached to the Ma Nang Suprort Covma_nd
(PROV) less the 2nd Magezine Platoon (Reinforced) which continues to operate
the amuni_.tion supply point at Tay Ninh ISA. '
d. On g6 April 1968, the 41st APU moved from its location at Xaun
Toc to Tey liinh,
E. LOGISTICS
1. (C) The Group continued to perform its assigned mission of vroviding
logistical support to non-divisional at?d cer%:ain'divisio_nal troons in AR‘EI} _
A and B of the ITI Corps Tactical Zorne, However, the volume 61‘ surm?_lv suprort
rendered was down from the previous cuarter as shown by the following con-
parison:

AVERAGE DAILY ISSUR

125_ © CLASS I
t 102.,0 . .

o 100_| 3.1

S : .

1]

-

g ! -

o

e

o 50 ..

©

= .

a.

3 25

1451

g .

e Previous Present ;]
g Gwerter Quarter 1
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b. The 67th Light Maintenance Company (NS) (DIV) was attached to the

| b
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E ‘ Class IXI Issues -
* 200" 19.’500
é 187.5
O -
8
g 100 ,
7 s]
| 3
P::evic;ﬁs Pre;ent
GQuarter Quarter
f Class V Issues
%‘ g}’ 2.0.
| & 1,6
s Ui
i 8 1Q5d s
| & 1.2
[ o~ 1.0, 1
g :
. 2 3
t Mo 0,51 i ,
i 2 '
g |
C P L '
, Previous . Prasent
Quarter Quarter
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2. (U) The decrease in aver=ge daily issues was due to:
a. The transfer of tactical ard suwvort units s personnel and eruip~

ment from III to I Corps Tactical 7one. T‘ne bulld up of the I Corps Tactical

<9,

Zone and the establishment of the Pronsional Support Command at Ma Nang
took ~p1ac<? during this r 'porting period,

b, There was a general decrease in offensiYe operations during the
present quarter as compared to fhe previous quarter, For the first month of
this quarter, US Forceg, vere basically in a defensive posture due to the TET

"ofzensive by the enemy. Interdiction of roads prevented the mavemex3t of cen~-
voys a..nd normal traffic and as a resulthOL consumption was reduced,

3. (C) During the reporting pern:.od, the Supply and Service fompanies
wi’c}hir} the Group received a totai 71,693 recuisitions i‘or.class IT and .
items, Some 30,290 or 42% of thgse were ASL requisitions. The.iﬁitial 111

from stockage was 12,459, c» 4I%. Data by month was as follows.

P e M Tl
Nurber of Requisitions Received 21,481 28,672 21,500 :1'1 ,693
Nunber of ASL Requisitions Received 10,912 10,656  &,722 30,290
Percent of Demand Accommodation . 519 3’7%’,’ l;?% 123
Mumber of Requisitions Filled from 3,320 l+,7—65 5,37 12,159
Stock .

Percent of NDemand Satisfactiont 304 L5% 50% Mg

L. (C) The direct support maintenance umts threughout the Group received
a total of 251;.,612 requisitions for repair part» during the reportmg neriod,
Of this total, 185,289 were authorized stockage 1list (ASL) items. There was

an initfal fill of 62,289 (34%) of the ASL reouisitions. Dats by month was

as follows:

»'4._.,_.,
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Feb  Far  for Total
Number of Recuisitions Pecei- ¢d 7°:991 103,361 €0,260 254,612

Number of ASL Recuisitions Heceived 52,203 75,939 57,147 185,289
rercent of Demand Accorwmodabicn 73% 73% 71% 724

Number of Requisitions filled from 20,507 23,406 18,376 62,289
Stock

Fercent of demand satisfaction 39% 3% 32% 3L

5. (C) Logistical support to Operation Yellowstone ended on 6 February
and to Operaticn San Anjclo on 9 February. Only one other combat operation
was directly suprorted by the 29th Ceneral Support Group during the report-
ing period. This was Operation Toan Thang in which the 11th Armored Cavalry
hegiment conducted a search and destroy ope?ation from 15 - 22 April. Log-
istical support for this operation was provided from the Long Binh and Saigon
area by‘use of dedicated air shirments Ifrom Bien Hoa and Tzn Son Nhut Airtase
and from the 29th General Support Group Logis’ical Support Activity at houc
Vinh,

é. (U) In the arca of rctrograde, there vas a decrease iﬁ the tonnage
shipped from the previous quarter — 21,568 S/Tons versus 27,711 S/Tons. This
decrease of 6,143 S/Tons was due primarily to - (1) the general inability to
move materiel to the port during tﬁe first part cf Pebruary as a2 result of
the TET Offensive, and (2) the lack of assets at the Collection, Classifica-
tion and Salvage point., This condition improved during the last two months
of the querter as incicated by the upward swirg in tonnage shipped as shown

on the following charts.

1
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7. (C) There is prescntly a command wide program to up date the armored
personnel carrier fleet. During this reporting period 206 vehicles were ex-—
changed. The program will be conpleted when the vehicles of the 25tﬂ Infontry
Divison, 199th Light Infantry Erigade and float vehicles for the lst Infantry
Division have been, exchanged.

8. (C) Field maintenance deadline rates nave shown a 9 percent drop dur-
irg the reporting period. The deadline rate for combatb vehicles and artillery
is exceptionally low (4 per cent and 2 per cent respectively.) This achieve~
ment is especially significant when it is considered that demand satisfaction
during the same period was only 34 per cent. This low deadline rate in spite
of poor supply performance can be attributed primarily to (1) intensive manage-
ment of Red Ball and 02 priority requisitions, (2) the extensive use of the
218th CC&S Company cannibalization point as a source of repair parts, (3) in-
creased local fabrication of repair parts, and (4} the recent exchange pro~
grams for M43 tanks, M113 armored personnel carriers; and Mi09 self propelled
155MM howlitzers.

9. {C) There was a marked decrease in production during February 1968 at
the TAGE maintenance facility which was not operational 1 ~ 14 February 1968
follawing £he TET .Offcnsive, On 15 February 1968 the facility became opera-
tional with 61% of the work force present. On 26 February 1968 normal opera-
tions were resumed with 87% of the work force present. ]

10, (C) During the past quarter the units of the 29th General Support
Group were directly responsible for providing the following services:
a. Laundry: 3,560,719 pounds
b. Bath: 262,381 showers
c.. Bakery: 2,483,252 pounds

d, Graves Registration: Handled and processed a total of 730 remains,

'  CONFIDENTIAL 713"
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(1) TS Fornes:623
(2) 720 Yorid Forces:77
(2) Giviliens and CIDG: 30

11, (C) The total of 730 remsains processed ropresents a 200% increase
i{n the numbers of remains hendled; over the past quarterly report. This
rise in rem;j.ns can be attributed to the TET Offensive conducted in this
area,

12, {(U) The Services Section was respousible for the coordination of
rovlift support for operation Toan Thang, This operation was in suppor't of
the 11th Armored Cavalry Regiment, and involved a total airli”t requirement
of over a million pounds of supplies and eqi ment. Twelva dedicated air-
craft were utilized on a daily basis. This system of utiiizing dediceted
airlift in suppeort of majer overations again proved to be the only effective
metacd of eupply for an elr-~loo opsration.

¥, oBCIAL STARE SEOTIONS

1o {U) Steff Judge Advocate.
a. On 22 April 1968 the legal clerk for the past year, SP4 William
C, Wohlers, rotated. He was replaced by SP, David M, Drucker.

b, HNonJudicial Punishment for the Commend:

Feb Yax Apr,
HHC, 29th Gomeral Supnurt Group 1 8 2
3rd Ordnance Battalion 11 1< .21
79tk Y¥pintenance Bettalion 19- 30 27
185th Mefntenance Batteiion 26 11 37
266th Supply end Sexrvice Battalion 51 51 45
Tay Nich 1S4 (PROT) 6 12 6
610th Maintenence Batiaiion a2 a2 22
12 143 160
GRAND TOTAL: 429
M
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};&33" : ¢. rersonnel within the cormand trisd bty courts-martial:
(1) General Courts Martial: One mémber of the command was tried
by Gereral Court Martial during the reporting weriod. It was convened by the
Commanding General, lst Logistical Command.

{2) Special Courts-Martials

Teb Mar fpr,
HHC, 29%th General Support Group 0 0 1
3rd Ordnance Dattalion 3 L 1
79th Maintenance Battalion 2 1 L
185th Maintenance Battalion 2 .3 1
266th Supply and Service Battalion 0 2 2
Tay Nirh LShA (I-ROV) 0 0 2
610th ¥aintenance Batitalion 0 1 1

7 11 12 .
GR&ND TOTAL: 30
(3) Summary Courts Martial:

Feb Mar hpr
HHC, 29th General Support Group 0 0 0
3rd Ordnance Battalion 0} 1 0
‘1760 Maintenance Battalion 1 1l 0
1&5th Maintenance Battalion 3 0 0
z66th Suppiy and Service Battalion L 1 0
Tay Ninh LSA (7ROV) ) 0 0 0
610th Maintenance Batialion 0. 0_ 0
' - 8 3 0

d. Legal assistance rendered totaled 176 actions, including 121
interview, 41 instruments drafted and other miscellanecus services.

e. During the reporting period this office supervised cla}m§ ad-
minisfration and invertigation within the Group. Five Article BZ'Iqﬁegtigav
éions were ppﬁdﬁct@d by the gomand, ‘ o i

2. (U) Civil Affairs

a, Civiliap Lgbop:

o———

e

(1) Permanent Hire: During the period 1 February 1968 to 30 April

1968 this section administered an average of 1409 Local National (Direct

s
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Hire) Employees. These personnel were employed in fifty six different job
descriptions. An augmentation to the TDA WCAYAA9G for Local National Em~

ployees was developed and submitted for approval on 2 May 1968, If this is

approved the number of Local Mational Employ es will be increased from 1389
to 1650,

(2) The USARV Frogram 5 Civilianization (Local National Substitution

Tlan) was terminated. It was not deemed practicable at this time.

(3) AIK (Daily Hire) Laborers: This section administered an

average of 493 AIK (Daily Hire) Laborers per month during the period 1 February

1968 ¢o 30 April 1968 with an average payroll of 1,179,200 $VN per month.

b. Civic Action: (1) This office collected from HHC, 29th General

Support Group and all subordinate battalions of the Group a total of 1,637.30
MIC and 35,240 $VN during the TET Agpression Relief Program Fund drive.
This roney is in the process of being distributed to Locgl National Employees
who svifered property loss or damage during the TET Offensive,

(2) The village Rau Hang was vrelocated and is in the process of

beine rebuilt with assistance from the 19th Light Maiutenance Company of the

185th Maintenance Battalion

(3) The Civic Action Frograms coordinated by this section during
the period 1 February 1968 to 30 April 1968 furnished the monetary equivelent
of approximately 136,200 $Vil in aid and sssistance

3. (2) S~k

a. Significant activities in 29th General Support Group base develop-~

ment include:

(1) The construction of a new work point for the 218th CC&S
Company

" CONFIDENTIAL
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(2) The move of the 185th Maintenance Battalion into their new
facilities in the M&S Area.

(3) The construction of a retail POL point on Route 15 for opera~
tion by the 266th‘Supp1y and Service Battalion.

b. The 507th Engineer Detachment, the R&U Engineer BDetachment from
USASUTQOM, Saigon, nearly completed the wash rack for the wash rack for the
218th CC&S Company, The point is located south of Bradley Street in the M&S
Area of Loﬁg Binh TFost. The point consists of a hard stand of 7000 square
yards with a 2400 square feet wash rack in the center of the hard stand., Fre-,
sently two steam clearners are being used at the wash rack but these will be
replaced by a steam boiler fabricated from a 1COhp boiler. The point became

operational the week of 28 April 1968.

c. The 185th Maintenance Datialion began its move irbo their new
maintenance area just south of the 79th Mzintenance Battalion area. The
seven 70 X 140* buildings and éurrounding hard stand were constructed by RMK
Corportation with assistance on the hard stand from the 159th Engineer Group.
As of 30 April 1968, HMSC less the tech supply section, 140th Heavy Mainten~
ance Company and the 6lst Heavy Equipmenﬁ Maintenance Company had moved into
their new facilities, Execpt for the 19th Light Maintenance Company facilities
for the remaining companies of the 185th Maintenance Battalion are still in
the planning stage.

d. The 507th ﬁngineer Battalion in conjuncition with the 266th Supply

-and Service Battalion began construction of a rctail POL point on Route 15
between Bradley Street and Marshall Street. The facility includes three 500
BBL FOL Tanks and will be used to alleviate the load on the present rebail FOL
point near gate number three.
" CONFIDENTIAL
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3. Doring the reroriing reriid $he cizrmicalinons section contimaed
to operaie tne infernal cxzunicalicns systerss, pootiding commard zod cortrol
facilities to subordineic slements. (Ses Inciocure 3)
Traffic processed at Group Meafcoensiers:

(1) Lond-Line Teletm’ 738 messages

(2) Radio Teleiype ] SiT7

-

cocr ozs. . ~ s es . %
¥ich the estoblishment of 2 now gromd Sefense sysizm ot Iomg

[~
1)
o

3nh Test, ¢ conications neiwork wos initiated to 3ncinde toth voice

Tz io and ielsphi..2 ccoxunications (See inclostvre %4).

" CONFIDENTIAL
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PERSOIREL, . 0NIE:S. 0. (. S 8D DISCIPLYHS

1. (U) Iiem: Persomnel

OBSERVATICH: 2, In the officer area the 2th Group authorization
has increase€ by four to 279 since the last report, out of some concern is
the fact that the assigned officer strength has decreased by 22 to 211
assigned or 2 rercentage of 75, In particular the current shortage of 5
officers in thz grade c¢f 2-4 leaves a void in experienced officer to fill
critical staffi positions at the Headquarters and as Battalion Executive
Ofiicers.

be The totel authorization for =i decreased from 7,219 to 6,594
while the assigned sirength decreased frem 6,398 to 5,629 leaving the
Gro'm at 81% of enlisted strength,

EV-LUATION: a. On the sur?ace 61% doesait appear to be critical
wha" With the dexonstrated ability of the Group to adeouately perform all
missions., Bub it should ve noted that the 218th CC&S Company of the 79th
Mazinbtenence Bettalion; must be mazintained at approximately 250% of aubh-
orized enlisied strength to accomplish their incr_eased nission in the field
of retrograde. These additional perscnnel are drawn from other units both
within the 79th Mcintenance Bzbttalion as well as from other Battalions,

b, The mar~ing level for the 218th GT&S wien coupled with specific
MOS shortages throu hout Lie 29th Group does present a critical problem,
Arong the more serious lOS shortages ares

Electrical Repairman
Field Radio Repairman
VWeapons Support Repairman

Fire Control Computer Repairman
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"..’ :' Electrical Instrunent’Rep:irman ;;Zég)
Artillery Repeirmen
Eaker
Engineer Equipment Repairman
POL Storage Specialist
Ammunition Hondler

c. Although the missions arc adequately accomplished it is felt &
that there are far too many instances of “too little arriving a little too
Jate", 211 becwus. of the shortage of personnel,

NECCMEIDLTICN3: a, There must be constant anslysis of the personiel
sitvation ab all levels (both militery and civilian) in order. fo shifé:
porsennel to the areas of the grestest need, such as the 218th in the part-

'icular case cited above, £kills as well must be consideread as the require~
nents may‘call for cross training of personnel.

. As Tar as the officer eitutation is concerned and the probability
of h.ing great voids in experience because of tho stretch between 0~3 and
0-3 strong conslderabtion should be given to ignoring technical service lines

order to fill key staff positions, to inclucde Battalion Executive Officers,
with availeble officers who have the overall experionce in terms of years
of service,
2, (U) Ttem: admini-itrotica

OBSERVATION: ‘“he internal affairs of il Group, as divorced from
the operational areas of supply and maintenance, are complex to say the least.
There is the adjubant to include militury personnzl; S-L for internal supply;
organizational maintcnance, base development and food service; Chaplain
activities; Civil affairs (to include indigenous civilian labor) which has

an affect on military personnel; and Staff Judge advocate activiiies,
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}q EVALUATION: These sections represent far too great a sphere of control

for the Group Executive Officer when it is considered there is the SP&D,

HQ & HQ Company as well as the ®"bread and buttex" of the organization, i.e.,
logistics and maintenance to be controlled and corrdinated by the Executive
Officer.

RECOMMENDATIORS: The assignment of a branch or division chief (this
ﬁeadquarters has installed a Chief, Administrative Division) to supervise
and coordinate the internal activities will remult in more effective control
and permit the Executive Officer the opportunity to adequately perform those
functions normally associated with the Executive Officer who is in effect a
Deputy to the Commender and rates the subordinate battalion commanders.
(NOTE: This has proved most effective within this command during the period
of this report, with an officer assigned -to the duties of Chief Admin, there
has been a marked degree of improvement which has resuited in more effective
planning and policies, This is particularly true in the areas of Civil
Affairs and the analysis of the persennel situation).

3, {U) Ttem: Morale and Discipline

OBSERVATIONS: a. The morale of the command is good. However, it
-should be noted that since the TET offensive many areas havé been off-limits
and severe curfews established. As an example, tle city of Bien Hoa was
the mos;t popular city for off duty recreation for the troops at Long Binh,
where- this headquar{;ers and four assigned Battalions are situated. The
placing of this city and adjacent villages off-l:imits has had a deleterious
effect on the morale of the troops., A direct result of this is the increase
in the number of delinquency reports, i.e,, the rate for February was 12.9
per thousand, for March it increased to 29, g per thousand and an April rate
of Ah.h per thousard,

.""ﬁ
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AL o This resulted from the lony period after T&T whon it appeared thet actual

v .

attacks and ccateetn wilth onoy in bnds iimedizie vicinily were so infrequent

as to seem remote. With this interpretation bty the troops more chances were

! taken at stopping in off-limits arezs, violating curicw restrictioms, etc,

~rar—"

the natural consegucnce being the increaseid rete,

b. This trend is also roflected in the steady increase in non-

R L S LA

judicial punishment and Specizl Court Mertials (sce Section I para F).

The decreze in Suamary Court Martials is due solely to 1lst Leg Reguiat,ions
which prohibit Sumary Courts except in ceses where article 15 actior is
refused,

B A 1 S

EVALUATION: a. On the plus side the reenlistment program, as re—

R

flected below, is outstanding in all areas except 1S indictees which is

difficul_‘l', at best,

PR L

First Tern RA's Coreer RA'S AUS Inductees liG_USiR Reserve
) e
=iig Elig Zlig Elig )
. Feb 0/0 Esl 12/12 Enl - 31/3 Enl 2/2 Enl
Rig Elig Elig Hlig
Mar 5/5 Enl 5/5 Enl 15/1 Enl 0/0 Enl
Rlig Elig Zlig Elig
Apr 0/0 Enl 17/17 Enl “L/0 Enl 1/1 Enl

B Pl Sk

b, Extensive Chaplzins coverage throughout the Group is another

item worthy of note, as an indication of this coverage the Group Chaplain

it e Lol

accomplished the following during the period covered by this report:

3 Staff. Visits 61
]- Conferences, retreats and councils 80
' . attended

‘ - Worship ge’rﬁges corgdugtec% 32
* ’ Holy Communii;n :celebra‘bed . 7
i Gharacter Gt;.ic’;é.hfz,é' ¢lasses taught 5

.
[y

' ,.l . .21 . , 5.1.
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Hospitzl visits 7
Stockece vicits 6
Counselling Sessions 153
Intervie 786

RECOMENDATIONS: #Added emphasis should be placed in the areas of
B Clubs, AZR Programs, Dzy Rooms and the RER Progrzam in order to provide
more wholesome outlets for off duty recreation. Although the morale is
good, 2n overall analysis of the morale and discipline within the cormmand

indicetes thet ;more should be done for the soldier and consequently programs

"should not be of the stop-gap variety but continuing in nature,

INTELITGENCE oKD COUNTERINTALLIGENCE

HCGHIE
PLaN® »ND OPZRATIONS

1. (U) TItem: Support of Combat Operati:ons {Operation Yellowstone and

Sen wmgeln - sez after action reports atteched as I,nclosure_: 1&2) -
OBSEITATICH: These operations were covercd in the previous quarter.

They are included now because the operations terminated on 6 Feb 68 and 9

Feb 68, No ncew observations wore developed,

EVsLUATION: NOME
RECOEND.TIONS:  HONE

2, (U) Item: Retwin of FOa Personnel and Eguipment

ORSERVATION: The subject of dedicate.i aircraft in support of
tactical operations has been discussed in previous ORLL!s ,- and Operation
Toan Thang proved this systen to be effective. In the planning stage,
air craft are set aside on a deily basis to initially pre-stock forward
support areas with porsonnel, equipment, and supplies, Daily airlift is

scheduled, basec on anticipated demands and is usually very satisfactory.

{3
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EV/LUATION: A yroolszn resulis uron termination cf an operation when
the dedicated airlifi ceases. It is then the responsibility of the operat-
ing elements, i.e., FSA Cormander to reouest airlift for return transportation
of personnel, ecuiprment, and supplies back to their parent unit. This recuest
mst go in on an Ol priority, amd sometimes a unit will wait two té three
weeks tefore its persomnel and ecquirment are finally returned. This results
in a tremendous loss of man power and equipment hours.

RECGMENDATICNS: It is recommended that when plamming for z major
tactical operation involving the deployment of an FSf, consideration be given
to dedicated retrograde airlift uron termination of the operastion, and that
tﬁe re~deployment of logistical support personnel and equipment be included
in tthe plan which provides transportztion for the tactical unit supported.

D, LOGISTICS:
1. (U) Item: Tanks, M-4842C received in exchange program required in-
stallztion of vision rings,

OBSERVATION: The M~48A2C tank was prograrmned to replace the M-48ic
tanks assigned to the 1lth ACR, The replecement vehicles were received minus
vision rings. The rings were shipped seperately and were installed by maint-
enenace personnel of this group.,

RECOMMENDATION: That equipment for replacement of exchange program
te shipped with all eyuipment and devices installed,

2. (U) Item: Return to user program of }-48i3 tanks.

OBSERVATION: The program was establishud as a result of the exchange
of M~4843 tanks with M»AQAQC tanks, Technical Inspection revealed that
approximately 400 man hours per tank would be required to return these vehicle.

to’a ready for issue condition, ‘The program is further complicated since no
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’ .E%E;."ASL exists a2t General Support level. The 79th Yaintenance Battalion recently
received the authority to repair ballistic drives, infrared systems and
articulate periscopes., However, tﬁe reouired fixtures to facilit;te repairs

" are not on hand, but are on requisition. The lack of the regquired fixtures
results in the 79th Haintenance Battalion having to retrograde unserviceable
fire control components to CONUS and the reéuisitioning of replacements.

EVALUATICN: FExperience has shown that repair parts receipts are

slow and as such delays in the repair of the 23 M-}48A3 tanks can be expected..
The present General Support Irogram published by 1lst Logistical Command does
not include the repair of M-48A3 tanks. The introduction of this repair bro;
gram will adversely affect pulblished General Support Irograms,

RECOMMENDATION: Trograms of this nature must be programmed far in
advance so as to allow for proper maintenance planning, It is further recom-
mended that the 23 ¥~4843 tanks presently on hand in the 79th Maintenance
BattaXion be evacuated to a Maintenance facility adecuately equipped and
staffed for General Support repairs of M-48A3 tanks,

3. (U) Item: Five Ton Multifuel Engines
OBSERVATION: Recently ?he Army Audit igency conducted an inspection
of retrograde procedures as practiced with five ten mutifuel engines, The
findings of this inspection included: some of the retrograded engines were.
uneconomically repairable and should not have been retrograded; some engines
had parts remcved without a like part Leing replaced; and many of the engjnés
were not properly secured in the shipping -containers which allowed them to

be damaged during transit. .

EVALUATION: The 218th CCGS Company has & limited capability to in-

spect; each of thege engines prior, to retrograding them. The most efficient

o e mr———
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R ~"means for insuring that the circumstances mentioned above are not perpetuated

i, is to reguire the originators of the shipment to meet certain standards.
i

t

¥

RECOMYERDATICNS: It is recémmended that standards be set and stated

"in a certificate to accompany the engine container, The certificate should
state that the engine is beyond -direct support repair cepabilitys that no
parts are missing from the engine; and that the engine has been firmly se-

cured in its container so as to preclude damage during shipment. A sarmple '

PR ottt G Tt (e oL L L R0 T

_ certificate is shown below:

T

CERTIFICATE

™
-

(13

" I certify that engine, serial number

e 1. 1Is beyond 5S"répair capability

.

2. Has no missing parts.

3. Is firmly secure in its container so as to preclude damage during

shipment.,

L, Has been drained of all fuels, lubricants, and coblants.

%

(Printed name)

; ’ ‘ . (Signature) ' ' |
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. a/( 4Ls (U) Item : Saving of Persornsl and Equipment., Liundry Operation.

g P OBSERVATICH: 2 duplicetior of effort between Services. A servey
conducted by the 7th fir Force shc:zd that a duplicaticrn of effort was

being expended between the Army and Alr Force on verious Adr Bases through-

. oub Vietnam, It was suggested by the Air Force that some of these activities
be consolidated to provide better utilizetion. & laundry site on the Bien Hoa

A3sbase was picked as one of the Army facilities to close. This was accomp-

lished on 30 April 1968.

[N
[ T T e T

i

AVALUATION: The results of elimineting this laundry site are

' greater Titilization of government resources, and reduction of persomnel

bt - end equipment required to do the job.

bl RECOMMENDATION: It is Tecommended tha® all service functions

perfornzd by Avmy units on Alr Force instellations be reviewed to determine

i : “ 1f they are being duplicated by the Air force,

5, (U) item: 2recaution Against Increased Reliance on Indegenous
Perscimel aad Vendors in Vietnem,

. !
; . OBSERVATION: The TET Offensive drematically highlighted to denger : i
{

of relying on significant rumbers of local nationals to perform vitel '

i services in a Vietnam type militery opera{:ion. L cose In point wes the

‘ processing of personal leundry, a service vhich has always been lar'gly ';
i perfermed by Vietrenm natioﬁals. The TET Ofi;ensive effectively reduced this

; . service to near zero end normelly adequate Quericrmester lsundry facilities f
were not able to absorb the edditional workloz:. The situation could have

! ‘ been even worse 1f an authorized IN civilianizetion progrem had been fully

implemented in the QM laundries. Fortunetely, only a few spaces were

converted prior to 31 January 1968,

| . 27
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EVALUATION: The breakdown in loundry service resulted in a series of

health and morale problem. Although many soldiers did their own laundry, many

more wore the same clothing several days in a row due to either their degree
of involvement in the tactical situation or a lack of ambition and initiative.
RECCMMENDATION: 1In the interest of insuring continued operation of
vital services and recognizing that the civilianization of non~combat functions
‘is an important part of nation building, recomrend that contigency plans be
. developed to insure continuation of vital services in the absence of local
- national facilities, and/or persénnel, These contingency ﬁlans would primarily
identify these non-essential services or less essential services that would
"be clesed o; reduced in scope to pérmit adequate military staffing of the es-

E sential services. " Individuals should 1z assigned to a specific countingency
-8lot by name and crosstrained in that job to at least a familiarization level,
E. JUDGE LDVCCATE

1, (U) Item: TPublication Shortages

OBSERVATION: Many forms and publicatins necessary for the administra-

tion of military justice are in short supply. OCrders have heen pléced repcat~
 edly since October for essential forms and publicetions and to date only one
order has been filled,

EVALUATION: Sﬁortages of forms have reduced the timely administration
of miiitary Jjustice, For example, total exhaustion of the supply of DA Form:*
.2627~l virtually stopped the impostion of punishment under Article 15, UCMJ;

and the unavailability of DA Tamphlet, 27-10 has impeded the 2bility of trial

© and defqnse counsels to do an optimum job in their assigned duties,

({ f&g'\
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RECOMMENDATION: Command emphasis on the processing of publication
requests, at effective levels, would contribute significantly to the timely

and intellipent administration of Military Justice,
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AVCA SGN GC (9 Yar 63) 1st Td (©)
SYBJECT: Operaticnal Peport for Quarterly Period Ending 30 Amril 1968
(RCS CSPE-65) 29ih Ceneral Suppor: Group

HQ, B Imv Support Coemand, Saigon, APO San Francisco 9891 16 May 1963
TERU: Cossanding General, 1st Iogistical Comamd, 3P0 93%

Commandirg Gemer21l, US Army Vietnam, AF0 96375

Comiander=in-Crief U5 Iymy Pacific, AP0 95533

T0: Assistant Chief of Stafi, Force Developrint, Jepertmest of the
Arzy, ¥ashingtom, D.C. 20310

1. Tne Operational Report-isssons Iearned for ihe Guarterly Period .
Ending 30 April 1968, of the 29th General Support Group, is forwarded
in accordance with AR 1-19.

2, Reference: Sectim II, Para D2: The selection of items on the

General Support Producticn Progran has “een ased on estirates ratker tkan

supply plemming data. Many itexs on the General Support Prodaction Program

were later fourd to *e excess to theater recuirements. In addition =any

crash programs and a heavy D5 back-up support mission has furtber detracted

from the GS prograa. This comrend is presently conducting a fall review of
" the G5 Production Program tased on ‘ecchnical suppiy activity experience.

3. ference: Section II, Para D3: Instructions received fron 1st logis-
tical Commend reguired all mltifuel engines to be retirograded regavdissc
of condition, It would be advantageous to send wneconouically repairalile
engines to PDO as manv needed parts could “e recovered for remir 2t IS or
in the G5 Production Prograz., The responsibdility of securing tre engine
properly in its container is ith the ISU making the turn-in, #ith the
numer of engines recelved daily by the 218th CC&S Co it would be 2n exces-
sive workload to check 2ach and every engine; hLowever,-adequate inspections
must te made to insure compliznce.

wex W

4. Reference: Section II, Para D5: It is the caxri:and policy to convert
additional military manpower spaces to IN. This civilianization progran -
will continue to be implemented and will probadly continue at ar ever in~
creasing rate. In the event of the deveiopment of another situation like
TET, the 29th Gp does have organic capability to provide sufficient mili- R
tary manpower tc operate @M laundries to satisfv btulk laundry reouirements, .

e laundering of personal clothing, it is the individual!s respan- .
sibility to maintain minimm health and -sanitation standards.
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AVCA SG¥ GO (9 Y¥ay €8) 1st Ind (U) 16 May 1968
SGBJECT: Operaticnal Report for Quarterly Feriod Ending 30 April 1968
(RCS CSF(R-55) 29th General Suppor:. Group

5. Iessons Learned, observations, and recomsendaticns are concurred in
by this command, with the exceptions noted above. & copy of this indorse-
ment has been mrovided to ths oFiginating headquarters.

PR TEE CGR:HDER

%/,/ﬂ?m

TRL: 1B 2604 FREDERICK k. HUCK
Colonel, GS
L Incl Chief of Staff
nc
"3y
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" CONFIDENTIAL

AVCA GO-O (9 May 68) 2nd Ind
SUBJECT: Operational Report for Guarterly Period Endlng 30 April 1968,
(RCS CSFOR-65) (U)

DA, Headquarters, ist Logistical Command, APO 96384
2 8 MAY 1968
TO: Commanding General, United States Army Vietrsm, ATTN: AVHGC-DST,
£F0 96375

1. (U} The Operational T:port - Lessons Learned submitted by Head-
guarters, 29th General Suppori croup for the quarterly period ending
30 April 1968 is forwarded.

2. (C) Pertinent Comments follows

a. Reference Section II, paragraph A1, Concur. Personnel assign-
ments are based on mission requirements; therefore, the percentege of
assigned to authorized will be higher in some units then in others.
Officer personnel are assigned by branch and grade. Grade is given
primary consideration, Officer assignment procedurcs recommended in
besic report are in effect. No further action is required by higher
headquarters,

b. Refzrence Section II, paragraph A2, Concur. It is the group
cormender's perogative to organize his headquarters to best accomplish
the mission consistent with prescribsd manpower authorization.

¢. Refererce Section II, paragraph A3(b). The statement that
"the decrease in Summary Courts-Martial (SIC) is due solely to ist
Log Regulations whk’ch prohibit Summary Courts except in cases where
Avticle 15 action is refused® is patently incorrect. Paragraph 5(b),

" LC Reg 27-1, dated 12 December 1966, merely requires a convening

authority to consult with the Staff Judge Advocate prior to referring
a case to a Summary Court-Martial when an accused has not bsen offered
non-judicial punishment pursuant to Article 15. There is no outright
prohibition against triel by Summary Courts-Martial under such cir-

cumstances,

d. Reference Section II, paragraph €2, Concur with recommendation
that re~deployment of logistical support personnel and equipment be
Included in the plan for withdrawal of tactical forces from the area
of operation when operating under Air-LOC. Current procedure of re-
questing Priority 01 air has resulted in unnecessary delays in extract-
ing loglistical forces and equipment. Future planning conferences with
Field Forces on Air-I0C operations will inecluds plan for withdrawing
Jogistical forces asimultaneously with withdrawal of tactical units.

2A
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" CONFIDENTIAL

AVOA GO-0 (9 May 68) 2nd Ind Ly mo
SUBJECT: Operatioral Report for Quarterly Period Ending 30 April 1968,
(RCS CSFOR~H5)(U)

e, Reference Section LI, paragraph DI, .ision rings wuld normaliy

" be installed on tanks prior to shipment. 144842C tanks were issued to the

11th ACR on a one timo basis to alleviate the hank sherbage following the
TET Attack, and wers lssued to a simgle unit to facilitate supply support.
Due to the time limitations of delivery dates establisned by DA, 1t was
not feasible to instsil the vision rings prior to shipment,

f. Heferocace Section II,paragraph D2. Concur with the racommendation
that maintenance programs be initiated as far in advance as posszible to
allow for proper rmasintenance plemning. See paragraph 2h bslow for comment
on the remsinder of the recommendation,

g. Refereznce Section JI, Zaragraph D3. Concur, Ths procedure for
corbifying *he condition ol vaser-iceablo engines i3 best determined by
the miln..sance personnel making the engine exchengs., This procedure
does not, howsver, ralieve the CC&S unit of the responsibility for per-
forming inspections on & sampling basis to insure thet multifuel engines
ars properly nackaged Tour shipment. Recommend this procedure be imple-
nented country-wide by igber headquarters.

h. Rsference Seciiun II, peragraph D5 and peragreph 4 of 1st
Indorsement. koncomenr that the processing of perseral Javadry is
a vital service in a Vietnam type military opsration. Tho lack of
convenient facilities msy have a dsleterious offect on merale, how-
ever mainfaining rorele and insuring proper sanitztion and personal
hygiene stzmdarc are cormand rospensibilities. Concur that lessons
learned during any activity should b reviewsd and uien nicessary
appropriate contingency pians developed by each unit.

i. The recommsrndaticn to evacuate 23 tapls in paragraph DR
and paragraph E1 in 1ts entirety are covsidered ineppronriate for
inclusion in the ORLL and should e the subjsct of sep:rate action.

3. (U} Concur with basic report as modified by indorsements. The
report 1s considered adequats.

FOR TrL COITfadDER

e / \}
- ‘—[ 1'( "" /L’ /‘/-i.a P N
P LT S
4 Incl Lsst AG K”"

ne

Copy Furaished
29th Gen Sup Cp 33

_CONPIOEMTIML
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AVHGC-DST. (9 May 68) 3d Ind CPT Arnold/ms/LBY 4485
SUBJECT: Operational Report for Quarterly Period Ending 30 April 1968,
RCS CSFOR (U) (R1)

HEADQUARTERS, US AxfY VIETNAM, APO San Francisco 96375 g juni1sea

TO: Commander in Chief, United States Army, Pacific, ATTIN: GPOP-DT,
AP0 96558

1. This headquarters hac reviewed the Operational Report-Lessons Learned
for the quarterly period e. 'Lnb 30 April 1968 from Headguarters, 29th
General Support Group as indorsed,

2. Comments follow:

a. Reference item concerning five ton multifuel engines, page 24, para-
graph D3; 1st Indorsement, paragraph 3; and 2d lndorsement, paragraph 2g:
Concur., Determination of condition of multifuel engines must be made at the
DSU level, This headquarters will publish instructions that engine cans will
be spot checked to insure that engines have been properly secured in shipping
containers to preclude damage in transit. USARPAC has directed that 211
multifuel engines, regardless of condition will be evacuated,

b. Reference item concerning savings of persomnel and equipment. Laundry
Operations, page 26, paragraph Sk: Nonconcur. A Joint Army-iir Force Logis-
tical Survey Team conducted a detailed survey throughout RVN during the period
September through November 1967 to determine where logistical functions were
being duplicated. In cases where functions could be consolidated or verformed
by either Amy or Air Force, recormendations were made by the team to do so.
Recormend those findings and recommendations made by the team be implemented,
rather than initiating another survey of this type.

c. Reference item concerning publications shortage, page 27, varagraph El:
Concur, Command interest in adequate and timely publications support has been,
and will continue to be emphazized. For a period of approximately 60 days
during March and April 1968, DA Form 2627-1 was in critically short supply
throughout Vietnam, As a result comanders having offset press reproduction
and facsimile camera equipment have now been delegated authority to reproduce
DA, DD, and SF blank forms to meet emergency needs, DA Pamphlet 27-10 is

3
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AVHGC-DST (9 May 68) 3d Ind j/ %

SUBJECT: Operational Report for Cuarterly Period knding 0 Aoril 1968,
RCS CSFOR (U) (R1)

available through publications supply channel and shovld be re-uicitioned
by the unit concerned from the USA AG Publications Centes, 2aliimorc,

Maryland,
FOR THE COM{ANDER:

C/V /; Fr e .' s :’II»’"
4 Incl C. s. NAV:\fﬁUf{P 5
ne Captain, AGC

Copies furmished: Assistant Adjutani Geperal

HJ3, 1lst Log Cad
HQ, 25th Gen Spt Gp

354
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GPOP-DT (9 May 68) 4th Ind (U)

SUBJECT: Operational Report of HQ, 29th Gen Spt Gp,
for Period Ending 30 Apr 68, RCS CSFOR-65 (R1)

HQ, US Army, Pacific, APO San Francisco 96558 13 JUL 363

TO: Assistant Chief of Staff for Force Development,
Department of the Army, Washington, D.C, 20310

1. This headquarters has evaluated subject report and
forwarding indorsements and concurs in the report as
indorsed..

2. Reference 3d Indorsement, paragraph 2c: The
problem of publication shortages will be a matter of

. command attention to preclude future short supply.

FOR THE COMMANDER IN CHIEF:

%

CPT, AGC
nc . Asst. AG

: 3
. \
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/A CONFIDENTIAL _

PR oL . HuAlk uat TS
3 L ’ TAY NINH LCGISTICAL SU'PORT ACTIVITY (FROV)
: SRR : L0 US Forces 96216
i /,/7 AVCA SGN SG TN O 1, February 1968.
‘% f SUBJECT: ffter Action Report, Task Force Merritt,
E Forward Support Activity, Katum, RV

| THRU: Commanding Officer
: ) Tay Ninh LSA (FROV)
AFO US Forces 96216

L e e mi—

Commanding Officer
; ] 2%th General Support Group
E v APO US Forces 96491

TO: Cormanding General *
USASUF COM, Saigon
ATTN: AVCA SGN GO
AFO US ¥orces 96491

1. {U) References:

' . a. Letter, Headcuarters, Saigon Suppért Command, subject Combat
‘ : Operations, dated 26 July 1967.

L. 26th General Support Group Regulation 210~7 sulject Establish-
ment and operation of Forward Support Areas (FSA) dated 9 fug 1967.

¢. OFORD, 25th Infaniry Division, codename "Cperation Yellowstone',

o p— i it o AT

{
2 2. (C) Nature of the Operation: Search and destroy missions conducted
F by elements of the 25th Infantry Division in northern part of Area A, III
; Corps Tactical Zone, vicinity of Katum, RVN, °

3. Units Supported:

e i b A s

: HO, Jst Brigade . Bn 77 Arty

: H?, 2nd Brigade 7 Bn 11 Arty

7 2 Bn 4 Inf 3 Bn 13 Arty

= : L' Bn 9 Inf ' 65 Engr Bn

1 . ‘ 3 Bn 22 Inf 588 Engr Bn

3 ! 2 Bn 12 Inf B Co 25th Med Bn

. 2 Bn 22 Mech 1 En 49th Inf (ARVN)
3 1 Bn 5 Mech ¥S4, Katum

’a ,
R :;Z:;ftf [ ST
L | | ' - CONFIDENTIAL
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ey BTCH SGN'SGTN O CGNFWENHAL L February 1968
' ';' SUBJECT After Action Report, Task Furcs Merritt, ,fj?
s Forvard Support Aq¥isni -, ot I {5;'i/

L. (U) Length of FS% Surport: 14-17 Decemer 1967 ues spent in sutting
up overational areas. FSA provided support from 17 Decemler 1967 through
6 February 1968. 7-10 February 1968 was used for tack hauling of supplies,
ecuipment and personnel.

5. (C) Irollem Areas

av Arrival of Ecuipment: Convoys were initially limited to only
5 ton vehicles and under without trailers. This reouwived the majority of
FSA ecuipment to Le scheduled for air 1ift. Delsy in acceptance of airfield
bty Alr Force Inspection Team resulted in four days Leing lost in setting up
eouinpment for operations of vatrious areas. During period when ecuirment was
not available persomnel Luilt protective Lunkers and the *ulldozier was used
to build Lerms for CL III and C1l V storage, road netwecrk tor surply areas and
cleared jungle from perimeter of Lase camp

L. Stockage Objectives: Stockage o' jectives received thru initial
coordination with 25th Inf Div Supply and Transpcr-ation Battalion were used
as basis for planning arnd selecting ecuirment to orerate FS.., One day »rior
to operation, stockage ol jectives received thru 29th GS Cp cetermined Ly lst
Log Comd were different in Class III area. ILator changes to stockage ohjec~
tives were wade Ly G-4 25th Inf Div to FF., Katum for Cl III & V. These
were nu. ¢xcepted since changer to stockage ol jectives was retained at lst
log Cmd. These changes sulniti.ed were relayed through 29th General Support
Group as ecommer.‘ed changes, At one time C1 III stockage objectives maintained
Ly various headcuarters is shown below,

FSA_Eatun 25th Inf Div st Log Cmd
Jr - 65,000 35,000 45,000
Avgas 6,000 6,000 6,000
¥ogas 15,000 15,000 12,000
DF-2 15,000 35,000 21,000

¢. Resupply hy AirliTi: After initial period of air lifting
equipment and some surpiies to Yatun, air 1ift of supplies decreased were
experienced due to diverzion of aircraft to other critical areas and re~
fusal of aircraft to land because of ground fire an? mortar attacks. While
this initially hindered the FSA, once land LOC wer : used for resupply no
further problems existed.,

6. (U) Lessons Learned

a. That FSA'S should lte controlied at the lowest possille level
of cormand, .by the logistical lLase nearest the location of the FSA.

oF
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- '$ﬁQJéCT: After Action Report, Task Force Merritt,

-'.Ajzgtl SGN'sG T o CONFIDENTIAL - 1 February 1968

Forward Support Activity, Fetum, ETY

b. That land LOC is the only wey to properly resupply an FSA,
Air IOC is too undependable.

¢. That necessary transportation must Le attached to the con~

trolling headcuarters of the FSi so that the commander not only controls

the supplies but also the means of getting them to the FSA, '
7. (U) Statistical Data: See Incl 1l

8. (C) Task Forée Organization:

ot
=
o

SECTION OFFICERS o EM R
Cormand & Control 2 v 9
GClass 1 0 0 9
Class II & IV 0 0 L
Class IIX 0 0 13
Class V 1 0 21 |
Laundry & Bath 0 0 11 !
U5 Maintenance 0 1 13
Graves Registraticn 0 0 3
Transportation Scuard (Trov) o 0 L
TOTAL: 3 1 97 :
Se:: Incl 2 for Organization Chart
9, (U) Layout of FS4 Areas: See Incl 3
Ui TRQE,COPY' SYLVESTER 4. MERWITT JR.

P MAJ, QMC |
‘./‘l\_z'l' AN/ ) FSA, Commander |
R.H. ROTH : i
¥aJ, TC ' |

Ch, SP&O

-
. ——
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 iClass I {iatiorc;

" Total A Rations

Average per day
Total ¢ Rations
Average per day
TOTAL Rations

Average per day

Total Sundry I'acks (Each)
Average per day

Class II & IV (Tons)

Total Construction
Average per day
Total Fortification
Average per day
Total II & IV
Average per day

Class III (Galloms)

Total Jr-4
Averagz per day
Total Avgas
Artzrage per day
Tecal logas
Average per day
Total ir.esel
Average per day
Tctal FOL
Arerage pes day

Class V (Tons)

_TOTAL

Average

Laundry (pounds)

TOTAL Frocessed - 116,340
Average per day - 2,238

" Bath (showers)

TOTAL Showers -~ 21,570
Average per-day ~ 415

Looel § ¢ Tuell

~ CONFIDENTIAL™

-Ceived

15,060
2750
79,856
1,536
224,916

2,153

1,330
25

516,75
9.9k
1264.00
24.31
1780.75
17.12

390,800
7,515
21,300
310
167,700
3,225
232,800
LT
792,600
15,242

6305, 711
121.264

TCONFIDENTIAL

49

Issued On_Hand ‘:fi:)
1,088 .
2} 771 CI; ;0-13
65,356 -
l, 257 15}81F3
209, LL4 -
2,01, 24,86
1,230
25
516.75 -

9 . 9}4- 52 . 37
1264.00 -
1780.75 -~

17.12 62.59
340, 500 -
6,548 bk ,930
18,000 -
346 4,890
167,700 -
3,225 - 12,290
232,800 -
4,577 17,190
759 )OOO - v
14,59 20,075
4,081,336 -
76.949 1281.319

DO'ZIGRADED AT 2 YEAR INTERVALS
DECLASSIFIED AFTER 12 YEARS
DOD BIR 5200,10
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57 TOTAL - 36
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<. TASK FOXCT SCHRACK
) §39 . RAY SIFIQaT CROUT
15D VNG T 3.3-ARSA SOMEAXD

AT0 US FORCES $5291

AVCA SR®i VT SB 22 March 1968

SUBJECT: After Action Report FSA, Song Ee

T0: Cozxzznding Tificer
Headcuariers, >3¢ CGeneral Supgport
Croup and Vung Tau Sub-iAreaz Cor=and
EFO US Forces $6291

1. References:

2. 1st log Comd Reg 525-1, did 3 July 1967 with changes, sutject:
Cozbat Ogerations.

L. itr, K USASUFCOY, Sgn, dia 20 July 1907, subject: Cezbat
Ozeraiions.

2. liature of Operation: Cprzration #San Anrelo" was a brigade size
creratica conducted by the 1st lrigade, 102st Airborne Division with sup-
torting olecents of the division. The operation in general was a clearing
2nd Lleocking action wdth its base elenenis lcczted a2t Song Be with ereas of
operation exiending northward o the vicinity of the Cazbodian border. The
FSA Cormeznder with selected personnel made reconmaissance of the Song Ze2
airstrip on 13 and 29 Decezter 1967 to select arzas ard determine what was
nacessary to prepare the areas for occupancy. The FSi roved by air (C 130s)
from Vung Zau ané Bink ¥oa on 5 Januvary 1958 utilizing 30 sorties. Terson-
nel ard ecuiyzent closed at Song Se on the evening of 5 January 1968, I
cediate priorities for work accomplishment included erection of tentaze in
the cantoneent aree, digrming and construction of protective and fightaing
bunkers. and area clearance for raception of supply stockage. These jous
were sufficiently compizted on the 5th of January to yermit receipi of sup-
ples at the rzte of 30 aircraft daily comeencing cn 6 Jamuary 1668. The
FS4 maintained 2 five day level of suppiies in Ciaszs 1, ITI, 1714 and fast
moving Class II & IV itens, Additionzily, the F.... provided persomnel aug-
mentation to the lrigede operated ASP (21 EX), lauendry, bLath, graves reg-
istration and fire fighting detachzent. .

DOWHCRADED AT 3 YEAR INTERVALS
. _ DECLASSIFIED AFTER 12 YEiRS
: DOD DIR 5200.10
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LT sVeR SGR VT 00 ¢ CONFIDENTIAL 22 March 1959
o N 3. FProbllem fireas 5 /é

i a. “ho deployment cdate fur the FSA did not aliow II Field Force

; Engineers (Co D 148th Engr Bn) sufficient time to prepare logistical areas
: for use, i.e., primarily terning and construction of three steel 10L tanks,
! clearing and building up the Class I area and the cutting of a road nei-
work to facilitate receipt, storage and issue of supplies.

L. Initial receipt of supplies and ecuipment coming into Song Be
were in many cases not clearly identified as to consignee. As a nurker of
units with ecuiprent and supnlies were moving into Song Fe during this per-
jod it resulted in some confusion. This was corrected shortly after arrival
and did not re-occur.

¢. The arrival of suprlies to stock the FSA was scheduled bty high-
er headcuerters and did start coming in within 24 hours after arrival of the
FSi. This, coupled with comment {a) avoce caused ccnsideratle lacklog ab
the airstrip, and subsezuent reshufiling of supplies to facilitate clear-
ing and huilding of storage areas. 1t is recommended, tine permiiting,
that an FSA Le given sufficient time afier arrival on site to organize its

facilities prior to receipt of supplies.

d. "Operation San ingelo" terminated on 9 February 1668. The FSA
s.lmitted its 2irdraft requirements and TCHD's for extraction of personnel,
ecuipmont, and supples to Binh Hoa and Vung Tau. An estimated 37 sorties
(€ 13C) were reouired io exitract the FSA. 'Ath + 01 priority for aircrafi,
the first plane load of eouipzent and personnel departcd Song Ee on 16 Feb~
reary .22 the last on 8 March; fur a total of 28 days to exbract the FSA
after tre operation wes terminated. This resulied in the loss of eritical

: sicills e essenzial eguipment to Loth the 29th and 53d GS Groups for an
excessive period of time., It is recormended, where possible, that selected
personnel apd iters of ecuiprent considered critical be upgraded for prior-
ity shiprment,

L., Iessons Learned;

a. That an F54 (Air Loc), must plan on Leing sélf-sustaining in
all areas for a minimum of fire ( 55 days. This is rarticularly important
in planning reouirerents for Cl IV barrier materials for protective and
fighting bunkers, ’

Y. Zdvance coordination tetireen supporting and supported elements

must be specific and in d2tail as pertains to ar<~s of responsibility, If
possible, these agreements s™ould te in writing - : preclude later misunder~
: standing. Some of these coordineting areas are z: follows:
1} Stock levels on all items to be nheld by the FSA.

(2) Systen of maintenance.

T
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SUBJECT: After Action Report FSAi, Song Be
7’ ) (3% Pocoonmililitics vueeve wuvis.ab of supplies,
(L) Services to lLe provided and théix locationms.
(5) Method of control (stock rmoverent, etc).
(6) Defense arrangements,
(7) Liaison arrangerents.
(8) Division of responsibilities.
(9) Restrictions (movement, folizge destruction, ete).
(10) Daily routine.
(11) Local procedures.
(12) Friorities of engineer effort.

c. Yhen large amounts of supplies in variety are Leing moved Uy
air, it is imperative thal the FSA Commander establish priorities of ship-
mreat and that these priorities e adhered to zt the tase airfield. This
will Z sure that iiems most needed are on hand In sufficient cuantities for
operations and will pre-lude the tuilu~ap of reistive excesses.

d. In conjunction with recomnaissince of the suppurted unit, the
F34 Cou..mder should in addition to other considerations, keep the following
points za mind vien selecting the FSA location:

(1) Current or likely enemy threat.
(2) Topography.

(3) Location of units to te supported.
(4) Routes availalle.

(5) Cozmmnicatica facilities.

(6) YVieather.

(7) Defense arransements available.
(8) Air strip capabilities.

(9) Moverent of supplies,

Tyb
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CONFIDENTIAL

(10) Services recuired.

(11) Engineer effort availsble.
(12) Safety Distances zpplicatle,
(13) Local labor (if used).

5. Statistical Data: See Incl 1.

1 Incl LOY V. SCHRACK
as LTC, Infantry
Commanding
A 09 j;[
/r -, uonh h
e IC

Chief, SFCO

¢y
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STATISTICAL DATA

L3

04

1, l<ceirts and Issues: __ _ T4 S ISSUES~

.
""’L’.‘.,_...‘-‘ii-n..
[P —
.
-,
N
N -
P
(L
- .
-
-
N

NAY
A
%.\ .
.

Total fiverage Daily Total Average Daily

Class I (Rations)

: L A 107,837 2.630 97.076 2.367
; 3 1,600 39 1.600 39

c 68,214 1.663 57.510 1.400
Class ITI (Gallons) '

o~k 529.8 13.6 508.8 13.0
LVGAS 18.9 48 16.1 - bl
3 ! MOGAS 104.0 2.6 9.8 2.5
' DIESEL 136.8 3.5 136.8 3.5
2 Class V (Short Tons) Recuisitioned and controlled by tactical unit.
' ASI Augmented Ly FSA personnel.
' Class 1V 512,738/ 13.4s/t  512.73s/t  13.4s/t
A ' Unit of issue as
appropriate
; 2. Size of FSi Force: 4 Officer, 0 WO, 121 EM, as follows: -
- ’ Coriand and Quatrol: 2 19
3 i Class I: 21
' Class II & IV 5
' ‘ Class TII: ' 15
: Class V: ' 21
' Services: 3
Maintenance: . 5
| Engineer: iz

Tnc §-todnel 2 g
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3. Services Rendered: é
Bai‘:hs: 40,200 0
Taundry: 123.000 1bs
Grave Registration: 21 processed
L. Maintenance Performance: Supported FSA only.
5. Forces Supported:
1st Brigade, 10lst Airborne Div
2/17 Cav, 10lst hirtorne Div
501st Sign Bn, 10lst Airborne Div
326th Engr Bn, 10lst firkorne Div
Co D, 168th Engr, II Field Force -
Biry 6/27 Field irty
‘.1_3*.61'.3_7..,2/23. Field ity

140V, Song Be
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