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DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

IN REPLY RLFER TO

(M) (18 Jul 68) FOR OT RD 682244 31 July 1968

SUBJECT: Operational Report - Lessons Learned, Headquarters, 25th
Infantry Division, Period Ending 30 April 1968 (v
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1. Subiect report is forwarded for review and evaluation in accordance

with paragraph 5b, AR 525-15. Evaluations and corrective actions should

be reported to ACSFCR OT RD, Operational Reports Branch, within 90 days

of receipt of covering letter.

2. Information contained in this report is provided to insure appro-
priate benefits in the future from lessons learned during current
operations and may be adapted for use in developing training material.
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CONFIDENTIAL

DEPARTMENT OF THE ARMY
HEADQUARTERS, 25TH INFANTRY DIVISION
APO San Fraicisco 96225

AYDCDH

SUBJECT: Operational Report for Quarterly Period Ending 30 April 1968
(RCS CSFOR-65) (BC)

TO: SEE DISTRIBUTION

Location: Vicinity CU CHI, CU CHI Base Camp (XT647153), &VN
Reporting Officer: Major General F. K. Mearns
Prepared by: Major Richard A Baun, Commanding Officer, 18th MH Det

1. (C) SIGNIFICANT ORGANIZATIONAL ACTIVITIES
a. Operations

(1) General. The "Tropic Lightning" Division continued its 1967-68 Dry
Season Campaign during the course of this reporting period. The mission of the
Division in the Dry Season Campaign is specified ifn 25th Infantry Division
OPLAN 17-67 (1967-68 DRY SEASON CAMPAIGN PLAN-DRYSECAP). The m'ssion is to
conduct military operations in the Divisional Tactical Area of Operational
Interest (TAOL), to assist Government of Vietnam (GVN) forces in military
pacification of LONG AN, HAU NGHIA and BINH DUONG Provinces, tc secure allied
base areas and to control resources, particularly food, and to neutralize
War Zone "C". The Dry Szason Campaign had comnmenced 1 November 1967 and
progressed through Phase I and Phase II prior to the beginniug of this re-
porting period. Phase II1I commenced 1 February 1968.

Within the context of the Dry Season Campaign, the 25th Infantry Division
participated in five major operations (battalion size or larger) and 530
small unit actions during the period 1 February to 30 April 1968. The major
operations were Operations YELLOWSTONE,SARATOGA, QUYET THANG, WILDERNESS
and TOAN THANG. All major operati s and 49 of the small unit actions resulted
in enemy contact. Elements of the 25th Infantry Division were in contact with
the enemy on each day cf this reporting period.

Phase III of the Dry Season Campaign and division operations for the
reporting period were significantly bracketed and dominated by the reaction
to the NVA/VC TET Offensive which commenced 30-31 January and the response
to the suspected second NVA/VC Offensive expected on or abeout 1 May 1968.
In general, operations during this time frame were charc.terized by counter
of fensive activities in response to the enemy TET Offensive between che period
1 February-10 March, coordinated US/GVN search and-destroy activities during
the period 11 March - 22 April and after 22 April, deployment of divisional
forces and combat operations designed to counter an expected enemy attack on
the Saigon area on or about 1 May 1968.

(2) Operation YELLOWSTONE (8 December-24 February 1968). .
This operation, as oreviously discussed in the 25th Infantry Division Opera-
tional Report for the period 1 November to 31 January 1968, was directed at
neutralizing War Zone "C" in the northern portion of the Divisional TAOI.
It comeenced concurrently with Operation SARATOGA which in turn was primarily
directed at pacification activities in the southern portion of the TAOI.
Initially, YELLOWSTONE was a two brigade operation invelving the Division's
lst and 3d 8rigades. The Lasic mission of YELLOWSTONE as specified by 25th
Infantry Division OPLAN 18-67 was to neutralize War Zone "C" in the northern
part of TAY NINH Province by destroying NVA/VC forces and installations
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in the area and completing several engineering projects of rebuilding f[
or constructing road networks, US Special Forces (USSF;/inilian
Irregular Defense Group (croe) camps and KATUM (XT3389) airfield,

As of { Felruary, the tst and 3rd Brigades were committed in
force with supporting engineer and cavalry units to YELLOWSTONE,
However, the initiation of the enemy buildup in the southern portion
of the TAOI in mid January forced the gradual redeployment of the
1st anmd 3rd Brigsde assets to the south, The commncement of the
TET Offensive on 30-31 Januarv 1968 accelerated the redeployment
as assets were moved to support Operation SARATOGA and/or detached to

the Capital Military District (QD) for the defense of Saigon, Tan
Son Mhut, etc.

ettt S A R AR RN
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The 1st Drigadé was comritted td YELIOWSTOME from 1 Februarv °
until its temination on 24 February, Hmeva, vherss the ot
Prigade operated on 1 February with four maneuver battalions, ‘on 24
February it terminated operations with one maneuver battalion. The
1st Bridaze also commenced participation in Operation SARATOGA on

17 Februwry and was committed to both operations oncurreitly until
24 February,

Sl Sy R

The 3rd Brigvle terminated its activities in YEILOWSTONE on 16
February after being committed té YELLOWSTONE and S/RATCGA concurrently
on 6 Fepruary, The 3rd Souadron, 17th Cavalry which hod supported
the two brigades throughout the earlier phases of YRLIOWSTONE was with-
drawn from the Operation on 2 February, but provided limited aerial
recomaissance on 4, 8 and 15 February,

B3 LY.

ol

Details of significanc activities within YRLIOWSTONE for the
period of this report are contaired in the Combat Operations After
Action Reports attached to this report as T'B B,

The final results of Cperation YELICWSTONE were:® U2 losses:
137 KI4, 1085 WA (586 evacuated); 14 APC's, 2°0-1.'s, A1 helicopterss
22 trucks, 4 tanks, 1 M55 Quad 50, 3 howitzers, 2 AVLB's, 1 Rome’Plow,
1 crane, 1 earth mover and 3 trailers damaged; 5 trucks, 2 tanks,
12 JFC's, 1 M42 dister, 1 trailer, 1 search light /4 ton &nd 7 heli-
copters destroyed, Enemy losses: 1170 KI., -82 detainees, 144
individual weapons, 69 crew-served weapons, 36 pourds of docutents,
42765 rourds of small arms ammunition, 14 120mm mortar rcunds, 4
flare pistols, 179.8 tons of rice, 7 radios, 200 pourds of--medical
supplies, 2 hand grenzles and 12°telephones captured; 15686 grenades,
293 mines, 43 cluster bomb units, 42 bombs, 562 artillery and mortar

rounds, 16515 small ams rousds, 384.3 tons of rice, 1 trudk md 3
telephones destroyed.

SR

o

A total of 1201 tactical /ir Force sorties were flown in suprort
of YRLIOWSTOME,

s p!ﬁw

(3) Operation S:RATGA (8 Decembar 1967 to 10 March 1968), This
opcration, as previously discussed in the 25th Infantry Division
Operational Report for the period 1 Movember 1967 to 31 January 1948, was
directed at the southern portion of the division Ti0I and was executed
concurrently with YELLOWSTOME in its earlier phases. Themission of
SIRLTOGA as specified by 25th infantry Division OPLAN 19-67 was to
corduct operatiors in conjunction with RVN forces to pacify portions
of LONG N, BIM{ DUONC and HiU NGHI) Provinces‘within the TAOI, to
secure allied base arecas, to contrél resources, particularity food
and to prevent enemy rice taxation,

The initial concept of execution for SARATOGA envisioned the 2nd
Briﬁade maneuvering with three battalions and supporting ferces in
conducting combined operations with the 5th and 25th ARVN Divisions
and other GVN forces in the three provincé area. The concept of
execution was to take place in two phases. Phase I (1 December -

31 January 68) corresponded with tho last two months of the rice
harvest and with Operation YELLOWSTOME in Var Zone "C", Phase II
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(1.February to 31ty 66) sould sce 1 continuaticn ®Y nperations with
the amphasis placed on transferring resporsibility for TACT pacifi-
cation to the "RV and other G forces.

The exzcution of SULTCGA underwent significant changes in the
l-st half of Janu-ry with the qradu~l buildup of NVA/VC forces in the
three province area prepatory to the TED Cffensive, The oneration
took on m entirely different asrect with the launching of the cnamy®s
TET (ffensive on 30-31 Jenuary 1968, “ivisional assets conmitted to
YELLOWSTONE were redeployed to Support SARUICGE, The 3rd Brigario
commenced activities in SATATCG."cn 6 February dividing its assets
between YELIOWSTOMNE and SIUTOG., Cn 16 February, the 34 Brigxie
‘erminated its involvement in YELLOWSTME to dewcte all ils atzemtion
+o SATUTCGA, On 17 February the 1st Brigade Joined SARATOG. ant on
2l February with the termination of YELLOWSINS, was comrittod in its
entiraby to SARLTOG., With the exception of divisional ciements
detached to the Capital Military District (@D) all divisional cle-
nents participated in STWTTGL until its termination 10 Merch,

The hasis in Operation SIRATCGA betwren 1 February and 10
March was placed on counter attadkding against MWA/VC forces which had
moved in force into built up nd populated centers in H'U MGHIA,

HIMH DUCNG, LANG and GIO JIMH Irovinces, to deferding alliced base
camps which had come wider heavy attack and on meunting a counter
offensive to destroy NVA/VC forces and installations in the nos shern
portion of the TACI., Concurremly wdth this phase ~f SUTUIC L.
divisional elements were sent ints the Capital Military Pistriel to
assist with the defense ~f Saiqen, Tan Son Mt Mdr B-se, cve. i
to clear enemy forces out of the Q.

Details of the sigrificant orgenizabtional onerati-ns of S \TATOGA
are included in Combat Crerntinns after Lcticn Reports attachad to
this re~ort a3 T.B C.

* The.fira) resulits of (-oration SARATOGS weére: US losses:’ 374
KIA, 1855 Wi (1184 evacuated); 2 MI%, 2°0-~1's, 50 helicnpters, 5 -
dozers, 18 Tome Flows, 1 FA2AC, 15 tanks, 27 trucks, 31 APC's and ¢ -
redio damaged: 1 asphalt distributor, 1 tractor, 2 tanks, 1 90um R,
16 #rC's, 5 trucks-and 1 helicoptur destroyed, Ineny losses: 3836°
KIAL, 581 debainwes, 406°individuzl wedpons, 190 crewsserved wespnns,
3A1 rouncs »f documents, 18 radios, 8,8 tons of rice, 40830 small
xirs rounds, 271 WG-2 rounds, 600 p~urds of medicel swrliés and 5
telephones cartured: 3 raliosy 2533 grenades, 1715 rockets, artillery
md mortar rounds, 98 mines, 66147 sanll ams rounds, &7 cluster bomb
vribs, 24 individual wearons, 113 crew-served weapons and 17 bombs
destroved, 1432 tactical air sorties were flown in syprort of
SAUMICGA,

(4) Cperations QUYET THAING (11 March - 7 /pril 1948). The mission
of the 25th Infantrv Jivision in Cperation QUYET THANG wms to conduct
combined operatinns with GVN forces to destroy WVA/VC forces within the
Canitel Military District, Hiu IGHIA and BIMH UG Provinces anl o
maintain the capability £o reinforce Tan Son Maub air base with meche-
anized or ammored forces, ¢reration NUYET THANG was 2 comhined IX
Fleld Force and II ard 1II "W Corys operation designad to clear
eneny forces from Saigon end its environs md to résts~e RVN control
of the area in the weke of the enemy TSI Cffensive,

Ia aldition te the involvement of the 25th Infwmtry "ivision in
this operaxion, the US 1st and 9th Infantry Divisions also rarticipated
in conjunction with the MVN Sth ad 25th Iifamtry Jivisions, the RVN
Mrborne Division an! VN Marine Task Force,

The "Tropic Lightning® Nivision began Mperation AUYET THUG on
11 March with two trigades, the 2nl and 3rd amd one task force, TF
L-~23 (Mech), cormitted. TF 4~23 (Mech) operated concurrantly betwéen
QULIET THANG and Operation WILDWRUIESS which also commenced 11 March, For
btoth operations the task force had the missinn of road security of
the MSR between QU CHI, T.Y MINH and JAU TIRMNG,

3
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The task organization of 2nd Brigade, 3rd Brigade and TF 4-23
(Mech) remained the same for (‘garation OUYET THANG until the operation é
was terminated on 7 Jpril, A dctailed doscri~tion of significant

organd zation~l oP'a'aticns on MUYET TIAIG is included in ombat After
Action Reports avtached to tlds report as T.BD.

The final results of Operation‘OUYET THANG are as‘follows: US
losses: 50 KIA, 396 WI4 (289 evac), 9 tanks, 18 \PC's, 7 trucks
and 4 Tome Plows Jdamaged: 1 helicopter, ¢ AFC's and 2 trucks destroyed,
Enemy 15sses: 7% KI\, 96 detairced and 36 PW's, 234 individual
weapons, 39 crew-served weapons, 62,6°tons of rice, 273 pounds-of
documents, 5 radios, 5,2 tons of sglt, 21018 small arms rownls, 54
rocket rourds and {1 Mwssiin aiding cdrele captured: 1471 rocket,-
mortar or ertillery rounds, 10,2 tons of rice, 1933 hand grenades,
19413 small arms roun's, 3,5 tons of salt, 230 mines, A9 smmpans,
3 bombs, 749 rsunls of documents, 5 crow served wespons, 105 cluster
bombs, 1 truck, 1 ratio, 1A in'ividual weapens an! X0 crates of-
ammuriition lestroyed,
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A total of 312 tactical lr Force sorties were f1wn in surrort
of Operatirn QUYET THANG,

(5) Cperation WILDIRMESS (11 March - 7 April 1948), Tne mission ;
of the 25th Infantry Jivision in Cperatinn WILDERNESS was to continue
the mission activities associttel with Creration YELLOWSTCNE, The
operations rlen for LILDEANESS envisioned the security ~f all’ -. base
camp areas in the northern portion of the “ivisisn T.Y with em-hasis
on the protection of T.Y HIM base camp, TAY NIH city, %AU Tii ™2 base :
cump, DAU TIENG city, BU O an® the artillery fire su-port b St, i
B.PBARA near BAU (C.  The plan also envisioned sécurity of tie MSR's
comecting these military an’ civilian complexes, The livision come-
menced YILDEINESS on 1t !farch with the 1st Brigade commiii¢l ..th three
mareuver battalions an' syporting combat support elanents, Task Force
23 (Hech) alsn rarticipatel in WILDERNESS in ecnjunction with its
rarticination in WITT THING, A “etailed descrirtion of the significamnt ;
orerations in WIINEWTSS is -rsvide! by the Oombat Cperatirns After
Action Re~orts for Cperation WILDEGNESS contained in T.B E to this report., N

P

by A RTNGATE ks

The 19%th Light Infantr— Brigale, a imieremlent II Field Force ' :
Brigale with twe arganic batt-lions, 3rd Battalion, 7th Infantry aml
th Battalion, i2th Infantry become (TCCN tn the 25th Infantry ™ivision
on 31 March aml participated in "TLDENESS until its completion,
In =2lditicn to #*s tw organic battalicns, the 199th Brig~le hatl
oneragtional contiol 6f the 2ml Battalion, 12th Infrniry an' 12th
Infantry ani & Troop, 3r! Squalron, 17th Cavalry. (25th Infantry
Yivisi~n unmits),

53 e R ARLT st nt

The final results of Creration’WILDERNESS are as follows: US
losses: 26 KI%, 155 WI'. (103 e¥ac), L /PC's, L helicopters, 18 trucks,
L trailers an! { duster damageds- 4 [0C!s anl 2 trucks Aestroyed,
Enemy losses: 274 KLi, L TV's; 61 Actainess, {30 rounis 4f small ams
amunition, 5 intvidual wearons, 1 crew-servad wearon, 9.2 tens of
rice; 27 rowmds of documents an! 1 motorcytle captured:: 5 tons of
rice, 20 mines, 37 samans,’ 1 cluster tomb, 90 erenxles, 1150 roun's
of small arms ~mmunition =nd 18 rocket, mortar or artillery rounds
destroyed,

DA s e BRI S it - ~ i SR ERE Y W 6 i an

A total of 289 tactical /dr Force sorties were flown in surport
of WILDEMNESS,

b

(8) Crération TON THANG- (QCMCLETE VICICRY) (7 Arril 1948 -
continuing), Ca 7 ipril 1968, the 25¢h Infantry Nivisicrn comnensed
participation in Cperation TCAN THANG, 25th Infantry "ivision Cpora-
tions Order 1-68 (TAB F) established the mission of the “ivision as
follows:

SR 1 e s

a, Within assigned operational area of 17, complete lestruction
of enemy battalions and comrany sized units, rrevent infiltratinn of
major forces from the wostern zone ard suprort 2nl AMVN ARN TT as
recuired,
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b, Onluct oc™ined offenzive operations in conjunction with 25th
an! 5th ARVN Infantrv “ivisions throushout TiTI to estroy enemy’
forees with prisrity to clements of 7th NVA =n? 9th VC Division§.

The concept of operations for all elerents of the division,
intelligence information, etc,, are ccrtaine? in the cony of the
orcrations order arrended os T'B F,

The 1st Brigaie began TCAN TN on 7 April 1968 with two maneuver
battalisns (4th Battalion, 9th Inf-ntry a1 3rd Bittalion, 2204 Tnfaniry),
The 21 Briga'e commenced the operation‘idth four menecuver batt-lions’(1st
Battalion, 27th Inf-ntry; 2nd Battalion, 27th Infintry; 1st Battalion, 5th
Intentry (Mech) ~n? 2nd Battalion, {4th Infartry)., The 3rl Brigate operitel
with four battaliens (2n1 Battolion; 22nd Infent:v (Mech); “Ith Battalinn,
2723 Infintry (Mech); 20l Babtalion, 34th Armor; ~nd 3rd Squairen, 4th
Cavalry), The 199th Light Infenbry Brigale contimued under the operational
cortrol of the 25th Infantry Mivision beginnirg activities in TCAN THANG
with three meneuver battalions (3rd Bnttalinn, 7ih Infatry; Lih Battalion,
12th Infantry ! 20l Batcalinn, 12th Infantry),

On 7 April the 2nd Battalion, 12th Infantry conluctal a reconnaissance
in force (RIF) from XT1829 to XT175293. it 1105 hours b the vicinity
7178295, Comrany C receivel small arms, autonatic wespon and UG
7t . The company retwrned rire with organic wearns i c2lled in
artillery ind helicopter gunshins, MNine enemy oiies were liscovered
following the action togethor with one X-47 rifle m1 onz carbune,
The conpany receivel throe wouniel who were evacuate!, 5t 1305, Compmy
C located n? destroyol 21,200 pounls of rice ab XT175293.

(n 8 April the /jth Battalioh, 23rd Infantry (Mech) becam: (TOOW to
the tst Srigale frem 3rd Brig~dle. In the 2nd Brigale arca, the st
Battalion, 27th Infartry conlucted a cordon =an? seafch in the vicinity
AT745072 and oonlucte? a combat nssualt +b XT787138, At 1345-hows in
the vicinity X1792115 to 792118 Comptnics & anl 7 ¢ wtured 246 rownds
of TG-2 ammumtion, 14 WG27 réunls, 305 60mm mort-ar rcunls, 258 WG
boosters, 19 75m R rrumis, 28,800 rounds of smAll Ams ~mmundtion,
100 hand grenxies anl 1200 82 mortar fuzes. Also on 8 Lwil, the
babt alion eartured two nounls of ‘bourents, one [K-47 riflc and Adestreyed
500 rourds of sugar, 3490 pounds of rice n* fow ssr-ns, The 3rl
Battelion, 7th Infantry conducted ~ RIF from YT1729 to 179323. bt 1445
hours at XI'178296, cvmpanies . a! J cxtured 32 Ghi Com Carbin-s, one
light machtine sun, onc Chi Com heavy machine aun 2ni°25 pown’s »f
documents, "It alss destrnryed 15 bangalorc torpedoes, on: WG-7 round,
8 claymores, 15 nounis of explosives, 1000 small arms rounds, me light
atitank wearon (LIW) ~n® 50 pounds of selt,

Ctn 9 Arril, the (99 Light Inf-ntry Brigs‘e was rclense’ from CTTN
to the 25th Infantry Mvision a1l returnel to tho contrnl of IT Feid
Force,

th 10 fpril, 201 Bettalion, 3ith jrmor passed te the areratisnal
control of the st Brig~le from 3rd Brigade ~nd 3/22 Inf-ntry passed
from 1st Brigade to the 3rd Brigale. .4t.0950 vicinity XS725859 heli-
coptar gunships frem Compony B, 25th ivi-tion Battalion supporting 2/27
Infantry engagel 11 VC in 5 sammms with aub~netic wesnns fireo, The 5
sampans were sunk 2nd three eneny KIA were identified by bedy count.

Ctn 11 Jpril, the 2nd Bottalion, 12th Infantry hecame "TCN £ the
Ard Brigade from the 199th Light Infantry Brigale,

Ctn 12 April the night locatiom of the 3ri Battalion, 22m! Infantry”
(3rd Brigade) at XTAL9609 came unler heavy attack 4t approximately 0400,
The attack began with a heavy 82m bombardment »nd was £éllowed shortly
by human assault waves from a babialion size cnemy force, The heaviest
attacks came on the betteolion perimcters south ~ml southwest where the
enemy succeded in penetrating the parimeter. T™nzoging the enemv in clnse
combat unmtil 0600 hours with small arms -nd automstic weapris aiy! suprorted
by helicopter gunships, artillery md Ads Foree air strikes. The 3/22nd
wag successful in ejecting the enemy frem its ndnht pasition md re-
establishing its perimeter.” At approximately 0615, the 3/22nd was rcin-
foreed by the 2nd Brttalion, 22nd Infantry (Yech) and the enemy troke
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contact, Tesults »of the cngagement werd: 153 enemy killed: 45 AK-50
rifles, 7 AK-47 rifies, 13 machine guns, 7 MG-2 rocket launchers and

2 bolt naction cerbines with grepate launchers capbured: 38 TWG-2
rounds, 5 WG-7 rounds, 45 ITG-2 rcosters ani 93 hat! grenales deswoyed,
The 3/22nl suf fered 16 KIX and )7 WL in the actinn.

tn 13 4pril, the 2nd Babtaiien, 22nd Infmtry (Mech) (3rd Brigale)
vas comucting a recrnnaissance in force in the vicinity XT455597 when

commies A ami C received sm+ll arms, aubomatic weapons anl RIG-fire at
0937. Fire was rcturnéd with orgmanic wespons ~nd suprorting helicopber

munshins nl artiliery. Results of the engwiement wero! 36 enamy KIA
by vody count, 6 US Kih =nd L6 US spunded -nd evacuated,

At 0615 on 14 April & vicinity XI'512249, Conpany C, Lth Battalion,
9th Infantry (1st Brigaie) engaged an unknown number of VG with small
arms, automrtic weapons ard supnorting artillery md helicopter gunships.
Results of the engagement were one US KIA, five VC KIA, [t 0915, a
helicspter gunshin sunporting Company C cngaget an unkmown number of VC
ab XT517242 with automitic weanons and rockets, killing eisht enemy by
body crunt. Contact between clemonts of the Tropic Lightning ivision
and cnemy forces was rolabively light and scattered frmm 15 to 22 ASril
as the enany avoilel contact with mmneuvering divisional battalions,

Relinble intelligence sources provided Inlications th NVA/VC

main force undits vnid sttawrt 2 major ablack ~n Saigon -nd its environs
o or sbout + Hay (Vietnmmese Laber Day). To meet this thres. the
25th Infantry Mivision exccuted a major leployment of its assets on 23
dpril, A1l but two of its maneuver battalions were moved into ~he
southern and s~utheastern portions of “the TACL ¢4 'bleck the nain avenues
of apmroach.into Saigon from the west, The 2nd Brigade (1/27 Infortry,
2/27 Infmtry, 1/5 Infantry (ech) and 3/k Cavalry) =ni the *st Brigate
(4/9 Infantry, 2/ih Infentry, 3/22 Infantry, 2/34 Armor m? 3/17 Cavalry)
meuvered in GIL TIM, BIMH DUCIG, TONG /N and HAU MGHIA Previnces with-
in the Division T2"I, The 3rd Brigade (2/22 Infanmtry (Mech) ~nd 2/12
Irfantry) assumed responsibility for Lhe dotense of TAY NIMI imd OAU
TIENG basé camp ~reas -l the HSM!s conmecting them t~ CU O¥I, The Ath
Battalion, 23rd Infrntry (Mech) wns nlnaced darectly under Aivision comtrol,

Cont act rem=ined light and scabtered wntil 25 April when Trop 3,
3rd Smuadron, 17th /dr Cavalry while cenducting ~rméd acrial reconnaissance
observel 1 base caun area ab XT485042 4t 1300 hours., The tarzet was
engaged with five fir Force air strikes between 1344 wrl 1622 resulting
in 27 VC KIA (BY),

™ 26 fndl betweeh 0830 Al 1920, five B-52 strikes were delivered
in the HC BC ¥OCOS aree, Immediately aftar the last strike, three®
comprnies of 2/1h Infantry conducted combat assaults inte the”area,
Borb dwmage ~ssessment of the strikes revealed 17 VC Kil (BC), 14 samnans,
a large nimber of bunkers and trenches and s 50 caliter machine gun

destroyed.,

& aprroximabely 1530, 27 April at XT517543, B Troop, 3/17 ‘ir Cavalrv
observad - large numoer of VO in the open; Initial enzescment by heli-
cophir zunshins resulhed in 4 VC KX (BC), Air Farco -ir strikes were
callad into the ~rea as well as ~dditional gunships from the 344th
Assault Helicopter Battalion nd B Troop, 3/17 Cavalry between 160G and
1700 hours. .n additional 35 VC KI. (BCS was gaired in the follow up
strikes,

M 28 lpril 1t prroxdmrtely 1030 b XT549119, the L9th ARVN Regiment
cane into conbact with an estimabted onemy company, The /Jth Battalier,
23rd Infantry (Mech) was conducting n TIF in the vicinity Y4212 and re-
deployed to the area of comtret arriving 4 approximnbely 1500, 4t 1735,
1/23 Infantry (Mech) mede cont~ct with m estimted VC babtalion resulting
in 22 VC KA (BC), 6 US KiZ and 30 US I., The 4/23 Infantry (Mech)
operating in a coordinafed attack with the 49th ARVN Regimadt continued
the comtact on 29 “pril. it XPAL5117 an enomy force was fixed in a
bunker complex at 1230. Fire was delivered with all organic wesons,
helicopter gunships, artillery snd Air Force nir strikes restulting in
33 VC KI. (BC), 15 ‘K-A7 rifles, 5 carbines and 3 TG rocket launchers
capturad,  US losses were 4 KT\ and 41 WA,

CONFIDENTIAI

AR g
(AN

{3

LM
e

a“:ﬁ' .

’%
{3 3

&
ere

s

(s 7

Ry

o

G

* "‘;‘u‘\ﬁf‘”“

3

e

S, NN SN AT

7
wEr

\Q&l»‘w‘?_@b‘u aA e

R et Y s

B
=

‘ g,
Cemintr e S i

Bty v Wxﬁ-

3
e

2

i/

LRt s ot L
L% - 2 "ﬁ

3

-
0

ke
Z

e

el
AN &.M&.M, "

,
I2
§



(O AN
W

v
S ~%
SNSRI Wt

AT e I e
o el R R ey

Y

z
=%

P

\")

e

¢

3

R, Y

e s

e

vy v =

3
i
£

e

WA

CONFIDENTIAL

The cumMRive rosults of opet-tion T .U WHLUT ~c of 30 April 1968
are as'follows: US issses; £7 XIA, 534 W% (103 eracu-te?), 10 1Cls,
1 tank,’ 2 helicopters, 1 trailer ~2' § dezer lestrojed; 3 trucks, 1
treiler, 5 helicopbars, 4 Sanks ~.1 4 [ICis d-aage?, “Eneay losses:
759 K4, 16 P, 151 ddbrdinces; 192 bddivitual we--ans, 34 crow-served
wearons, 117 prunls ~f “acunants, 17.6 t'ns of rice, 133 ~ren+es,
30879 small wms rounis, 387 rock i, mortar or Artillery rounis md-
1200 mortar fuses captured: 288 mortar, rocket cr artillery’rounds, 93
rines, 4305 sml wms roww¥ls; 5&, grennles, 111 3wpwns, 22,8 tong of
»ice, 3 crew-sarvel venons, ¢ indivitusl wonrig, 55 bonb cluster units,
1,5 tons of s-1t, 1 truck ~nl 4 bwnbe ~estrowed,

b, Artillery Support. See sepnrate ORLL prepared and sutmitied
by 25th Infantry Division Artillery per paragraph 3e,, USARV Remulation
525~15.

c. Intelligence, See TABL,

d: logistics. Set'z TAB J,

e. fmirdstration. See TAB X,

f. Provost Marshell Activitics, Sce TA3 2.

2. Revolutinary Development Support, See TABM,

h: Civie fLiction, See TAB M,

i. Psych~logical Operations {TSYOFS). See TAB M,

J. signi hetivities, See TiB O,

%, Engineer Activitics, See TAD N,

1, Army Aviatinon, See TAB P.

n., Training,

(1) During the period {1 Ferruary - 30 April 1958, formal traiming
acbivities were curtailed by the TET Offénsive oxd its aftermmsch. Only

missinn essential training was conductel, "The rollowing listed num-
ber of persomnel sttended division schools:

Replaceient Training 4131 Snadl ums Insjection 24
Mines and “oody Traps 4275 Generalor Maintenance 10
Demolitions and Explosives 1386 Mess Minaganent, 17
Combat Ledders Course 378 Tunnel Jestruction 32

(2) Curtailed instruction was 1lso experienced + non-divisional
schools, The fellowing numters of division persnnnel atiended non-
divisional schools:

QCURSE TITLE INSTRUCIOR NUMBER ATTEIDEE
Mrframe Maintcnance, UH~1B, C 745%h Trans Bn 6
M rframe Maintenance; UH-1D 765th Trans Bn 8
Airframe Maintenance, OH-6f 765th Trans ®n 9
Turbine Enginc Miint, T=53-1-13 T765th Trans Bn ‘
Engine Maintenance, T-62 765h Trans Bn 8
Avionics Communications Suuply 765th Trans Bn 5
IOH (OH-AA) AC Filto Transition 765th Trans B A
AN/T80%-43 TIIF Mainienance 1st MI Bn (ARS 1
Jungle Envivonmental Swvival Grs  Flest Flect Trng 5

thit Pacific
JUSPAO Crientation (Gburse HACY 3
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CONFIDENTIAL

n, AMr Suprort, The fallowir, air suprort was reccived by the
25th Infantry Jivision during February, farch and jpril 1968,

(1) Tac Ar; 1233 missions consisting of 2413 sorties were
_lown in swport cf the division duwrine this period, 3089 tons of
bombs were expended with the followins results: %14 VC KI® (no), -

153 VC KI.(Poss), 205 szcondary oxplasions, zid 81-sccondarv fires,

In aldition, 2579 bunkers, 771 militery structures, 35 sampans,

6 bridges, 3 VG trucks, and 3910 metcrs of trenchline were destroyed,

(2) 30°'B-52 strikes consisting of 180 sorties were fiown during
this period, 430 tons of ordnance weré expemied resultinr in 94
VC KI4 (130) and 39 secondary explosions,
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CONFIDENTIAL

(2) LESSONS MARNED: Commander 's Observation¥, ‘wvaluations, and
Recommendat ions.

a, Personnel
(1) Casualty Reporting,

. _(a) OBGERVATION, Difficultics have been encounteréd in preparing
timely and accurate casuglty reports at battalion level,

(b) DISCUSSION, Battalion S=1's have encountered difficulties
in collecting data necessary t6 sublmit timely and accurate casuxlty
reports to hicher headquarters, The data should he made available
to the battalion S-1 by subordinate units as soon as possible after-
the action in wnich casualties werc sustained. In addition to name,
rank, serial number and wnit of the casualty, information should in-
clude which'unit individual was with if he was separated from his
parent unit,

(c) RTCOMENDATION. Commander's must take a personsl intorest
in ascertaining that lower unit leaders (platoon leaders, platoon
sergeamts, sauad leaders, team lenders) are aware of their respon-
sibilities in respect tn imtiating a timely and accurate casialty
report through chamels by the quickest means of tramsmission,

(2) Medically Bvacuated Personnel

(a) OBSTRVATION, Gonsiderable delay has been exverienced in the
evacuation of health and dental records of medically evrcuated per-
somel,

(b) DISCUSSION. Companies have been slow in processing the
health ard dental records of medically evacuated personnel,

(c) RCOMMENDATION, Battlion and Company Commander's must
make it a matter of personsl interest to insure that the medical
and dentel records of medically evacuated personnel are forwarded
throush channels in an expeditious manner.

(3) Yovemert of Unita,

(a) OWSMVATION, The rodeploma.t of units freauently on short
notice from ons base arca to amther resats in unnecessary inesn-
veniences for the unit at its now base,

(b) DISCUSSION. Zxcept where the tactical situUnilum maves it
impossible, unit commanders should motify base commarders a. Taist
24 bours in «dvance of their forthcoming, arrival at a new bhase,
Iinimum information in this communicabion should be size 4f the unit,
mess facilities required and any special consideration (i.c., Aviotion
units should bte billeted nesr an air strip),

(c) RTOMIMINOATINN, That umit cormanders notify commarders
of new base arca of their arrival and recuirements at least 24 hours
in «vance,

{L) Unit Strength Figures,

(1) OBSTWATION, Difficulty in maintaining acourate unit
strength firures,

(b) EVALUATION. Orders contimue to create problems in mrin-
taining accurate strength figures; especially as reflected «f higher
hesdquarters, The average time period for reccivimg orders remuested
by a undt is two and onc half wocks for Bi amd up tn a month for
offi cers,

(¢) REOOMMENDATIONS, Command anphasis at 41l levels sheuld'be
given to insure the prompt publishing and distribution of orders,
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CONFIDENTIAL

/2
b, Operations

(1) Ambushes on Waterways.

(a) opSHIVATION, Techniques of ambushes on waterway lines of
cumaunications,

(b) EVALUATION, Companies were inserted/extracted both by averlamd
md by use of 27! engineer boats, The insertion was conducted approxi~
netbly 1000 meters from tne ambush site, The area 2djacent to the
ambush site wes searched and secured, The remainder of the day was
spent in hiding, The amtush was esta*lished at dark consisting of
a killer force (armed with M-1lli rifles loaded with tracer rcunds, a
starlight scope, claymorss, LAWS and M-79's), a lookout force and a
reay Security force, The ambush patrol leader armed with a M-1L
and a sterlight scope was the initator of the ambush with the
remainder of the ridller force? follaving suit,

(c) RECOMMENDLTION, Careful prior planning must be made before the
nmission is undertaken, In addition during the period spent in hiding
fingl planning is made in the organization of the amtush, Rest is
essential since the ambush rmust meintain a 1003 alert throughout the
night., An average of 6+ Iills per ambush for 7 ambushes while suffering
only 2 WIk's demonstrates the effoctiveness of this technique,

(2) Three man reconnaiscance rafts.
(a) OBSERVATION, Use of 3 man recommaicrance rafts by small units,

(b) EVALULTION, Some units made extensive use of 3 moen reconnaissance
rafts in doy to day operations end in inserting and extrecting ambush
patrols renging in size from a2 platoon to a comeny, %Wach unit cerried
a 3 men reconnaissance reft and lengthe of nylon rope. The rope vwes

tied to the ret't fore and aft, end fairly rapid river crcsrings were
eccomplished,

(c) RECOMENDATION., Dy using 3 man reconnaissance rof ts, with
lengths of rope, the units became versatile, enebling them to cross cands,
streems, end rivers to reach their embush sites which under other
conditions would have been inaccessitle, Dy using these rafts
ambushes were esteblished at sites such as islands in the middle
of canals on on opposite benks of streams, Ve operated in areas
to which access was gained under the cover of darkness with the
uvse of rafts, Thereby on many occasions completoc surprise over
the enemy was gained and his lines of cammnications and resupply
along water routes wa disrupted, Thesc rafts are very light, and
eesily transportable by the individual soldier,

(3) Use of 8" Howitizers,
(a) OBSERVITION, The use of 3" Howitizer s a bunker busier,

(b) EVLLULTION, During the battle of AP CHO a battalion used
LiWts and S0rm recoiless rifles in an attempt to eliminate enemy re
resistence from hardened bunkers, These weapons had little or no
effect on the bunkers or the personnel menning them, The battalion
asked for md received one 8" self propelled Howitizer to be employed
as a direct fire "bunker bustert from e renge of approximately 750 meters.

(¢) RICOMMEIDATION, The direct fire method using the self propelled
Howitzer as a "sriper rifle" wes extremely effective, The elimination

of the use of several smaller weepons proved gaite setisfactorv ss

the 8" gun was capable of elimineting each individucl bunker with one
round,

(k) Use of 27: Whaler Boat,
(2) ODBS'RVATION, The 27! Wheler Boat,
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(b) EV.D®"TION, The 27! “haler was used extensively bv the 3-22
Infantry aurine the ouriod covered %y this operationad report,
This sm21l craft increnses the mobility of the infantrvman -nd’turns
a natural obstacle into 1 valuable assct for the grourd troops.
In many nreas of 7VN where natural and pannade watarways are abundant,
the 27' Whaler is a prinary means of troop ami resunply Lransport,

(c) REQIMMN'TION, The specd with which irmops can he denloyed
into an area gives tho infantryman the clements of surprisc ani flex-
i%ility, The use of the Z7' Wheler toats are 1imited by their
vulnerability to ereny fire., These waft have nd ermor protcction
vhich makes secwity of waterways vory important. Safety wnile’
using these craft must receive 2 great deal of cormand emphesis,

An unfortunate accident rosulted in six drowming casualties when

one boat capsized during a recamt cperation, *11 personnel whould

bc given a safety triefing to inclule actions tn be taken if the

craft comes urder fire end proper wearing of web gear and equipment

8o tiat it can bs shed quickly in the event it it necessary t» abandon
the craft;

(5) Use of the Ofi.2%:,
(a) OBSETV.TION. Down time of OH-23G,*

(b)-EVALUTION. Kecping the organic OH.23's flying after several
days of constsnb use, It became increasingly difficult te mect
h C&C commitiments as the‘helicopters would be in maintenance toth
organic ard direct support, after flying &.10 hours daily,

(c) RECOIMENDATION, Other means must be utilized for simin-
istrative transportation to free the observatinn helioopter for ™n
C&C, Unless in cnntact'the Bn must be limited to a limited swount
ef flying time each day,

(6) Use of TAC IR,
(a) OBSTVATION, Tactical iir Suppert.

(b) EVALUATION., Tactical air support was used frequentiy,
especially in instances 6f enemy contact and was an invaluahle source
of aiditionsl fire power,

(c) RTOIHEMTICH, The minimm coordination reaquired to obtain
air support and results obtaincd from these air strikes assisted in
reducing enemy resistance. ‘lso the ability ~f Napalm to burn off
Junele canopy amd bamboo hedge rows helped expose enomy btunkers =nd
fortified positions,

(7) Use of ‘light Locations,
(a) OBSERVATION. Encmy foxholos,

(b) BV'LU“TION. It has boen found that frecuently nsed laager
areas present problems in that the VC have prepared positions on their
outer limirs which enable them to slip in at night and engage friendly
forces then withdraw after roturn fires have subsided,

(c) REOXMIND.TION, GSwoeep out around all mositions tn locate my
positions that cen he uscd by the VC,

(8) ‘nti-mine Techniques,

(a) OBSTMVATION. Enamy usc of “shrapnel and scrap metal around
the vicinitr of twried wnoden mines,

(v) EVILU'\TION, Tt has been found that the VC will use shrapnel
and oxpended shell casings from 1-5 meters in all diroctions nf an
anti-tank mine composad of wod, This will cause the sweep temm %o
plck up the metal snd go on, ovorlooking the woden mine,

(c) RECOIMEND'TION, Whmm casings or shrapnel in excnss amounts
are found buriod in the road, b surc amd probs a1l areas in the
inmediate vicinity,
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(9) Toformetion gained from children, CONHDENHAL
{a) OBSERVATION. Observation bv Vietnemese children along on MSR,

{5) EVALUATION. The caildren along the ISR when rewarded, will
provide constant cbservation betwecn spaced outpests as well as show
{riendiy personnel where the VC have.placed mines, booby traps,
stored ammnition 2nd dud rounds, They a2lso are a2n invelunble
source of intelligence on the encmy’s night activities,

(c) RECOIMENDLTION, Reward the children for any information they
can give.

(10} Discovery of anti-tank mines.

(a) “OBSERV.rION, More anti-tank mines have beon found by probing
than vith cleciric sweepurs.

{h) EVALURTTON. It hos beon found by employing double tae number of
prehers with cne engineer ieam, more anii-tank rines were uncovered,

(c) RECOMENDITION. Coordinste with your engineer support and use
mere probing -crews clong stretcnes of road like the SR,

(11) Use of scoul dogs,

{a) ODSERVLTION, Use of scout dogs elong the flan¥s of engineer
swecp teams,

(t) EVILUATICN., Tt has been foand that the use of a ezcut dog team
on eech flank of an engincer sweep team disccursses the cneny from
erploying canuend detonated mires along o rozd or trail,

{2) RECCM{™NDATION. Scous dogs should be employed on the flenks to
discourage canuead detonated mines on engincer swesp teanms,

(12) Eremy base camp indicators.
) OBSERVATION, Stumps of trees (base camp indacators).

(t) EVALULTION., ‘.1 Jounted or dismountcd znd moving through
Jungle the appearance of onc stump and no others can possibly mean
that 2n encmy bzse' camp is near, This area should he regarded instently
as a danger ereca, Dy exanination of the stump it can be estimated
aprroximetely hov much time the enemy could have been meking preparations
on such a caun-

\C) RECOMFNDLTION, Fxemine 2]l signs of VG activity befere
entering an acee,

{13} lLmbush Patrols,

(2) OCSERVATIONs Often intclligence reporte indicate the routine
operabion of small bands of VC in ¢ certein orce, but when rmbush patrols
are put in the arca VC are not present,

(b) EVALULTION, The VC have 2 very effective intellircnce net
in VC controllcd arees, vhich mekes infertion of ¢ pletosn sized force
almost impossible without compromise, When it is mesm that the VC
operating in the arca are smell in number, csteblishment of a osqued
sized AP is much more likely to l'e accomplis“ed without compromise and
more likely to .iect with success,

(c) RECOMMENDLTIOM, That incresced consideration be given to the
usc of squad sized smbushes in lieu of lerger size arbush patrols,

(1h) Bridge Erection Boat used as a gunboat.

(2) OBSERVATION. 27! Dridad Brectirn Doots:were.used to patrol” the
Saig-on Niver, ond concls rnd streoms off the Stigon River, The boats
carried either an M-60 or SO caliber machine gun sandbegged to the bow,

12

CONFIDENTIAL

—— e —-

e s ntn s oo ri ot W SEERRE - 1aod G - AU S D At

e W TN o mn anreorss SRR A SRR DR AT A e -

Ao ety ETF BTN AT T e

> vartte >

S S id A S R B S s s o ) 1 mvtmen o SR 1o AU R s T LS S s

i

R e

b



CONFIDENTIAL
P (b) EVALTION, A 27! Bridge Frectios Iyl when oquipped with a
50 caliber magline gun hes the fircmower, spcc® ond mobility to
! effcctively patrol streems and cenals,

| (c) RECOMENDLTION, Thet 27! Bridge Erection Roate armed with
50 caliber machine guns be used in patrolling streems end cansls,

(15) Secisimic Tunnel Detector,

iirkh 7

Sheandaga SRR

(a) OBSERVATION, TEvaluation of the Seismic "choing System wes
conducted in #io parts; 26 March - It Lpril treining end controlled
tasts wore conducted at Cu Chi Base Comp, S April - 10 April 65
operational tests were conducted in the BOI LOI WOODS and et Dau
Tieng Base Camp, The cquipment broke down and was returned diredt
to LCTIV on 10 fLpril 68,

&

(b) The Oscilliscope Interpretation required too grest a skill
level for this equipment to bc issued to ccmbat enginecr units. The
equirment packege is too fragile. The dosign of the sending and
receiving units mekes them difficult to drive into the ground during
the Vietnan dry season, This results in {1) poor coupling with
resultant poor signal generations and (2) excessive sev up time for
each reading.

(c) RECOMMRNDLTION., Seismic Echoing System in its present
configuration is not acceptable for use in ths 25th Infantry Division
tactical situation, ‘

b AR

iE

(26) Boston Wholers used for troop transport end patrolling,

(2) OBSFRVLTION. Boston Whalers were used to forry iroops to snd
frem ambush sites, aid in checking of river borne craft, end sassist in
night river patrolling, They also provided & waterborne bhloct-ing force.
Troops werec Joaded on the boats and out on stotion in aress where
contact was expected, hs the ground forces made their cerbet sweeps,
the troops in the boats were evailahle to reinforce or cut off escape
via the river, Onc tactic utilized was the "silent drift® where the
boats would just float with the currcent, This method enzbled the
boats to rcech their lccotions without the give away noise of the engine,

-

{b) TVLLU.TION. Doston Whelers are ideal for operations on smell
canals and rivers, JAmbush patrols cen te inserted or extrscted quickly
znd silently, These boats can also be utilized to ambush VC forces
from the river, The Boston thaler has o shallow draft speed and
meneuverability which make it an excellent craft for this type mission,
One limitation is thet only 8 personnel can be carried by one boat,

(c) RTCOMMENDATION, Boston Whelers be used fore river borns.
ambush operations,

(37) Durning of Large Rome Plowed Areas.

(a) OBSERVLTION. L OH-ID's were each londed with 12 ceses of
incendiery grenades. b ongineers were in esch ship to arm ond drop
grenades. The four airships fly parellel courses epproximately 100
meters apart, approximately 50 feeb above the ground at 100 - 110
knots, 0Mne grenade was dropped every 2 scconds resulting in approxi-
mately 100 meters spacingm, (An area 8 sq km was covered with esch
sortie)., i LFT wes used as sccurity,

P 2 e A s s M A EVANER s e B o 5

(b) EVALULTION, Numerous small fives were sterted by this method.
L large area cen be covered with a smell on~target-time. The small
fires did not spresd, resulting in many small burned patches. '

(c) RECOMMNDATION., The effectiveness of tris erea burning
techique is unsetisfactory,

(18) Expendsble Mine Reller,

(a) ODSERVATION, Expendable Mine Roller is mownted on a Mi8A3
tank, Mounting and assembly took six hours with five engineer

13
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personnel working. Upon striking mine, device flew epart as designed
with no damage to tank, A trained crew can put the roller back into
operation in 20-25 minutes. 174

(b) EVALUATION. The roller is eesily ropairable after demage by
a mine, The backup of o wrecker ond a truck to carry repair parts,
consisting of an assembly, is required, The roller is relieble in
detonating load mines of the pressure type. When turning, the tank
track passes over portions of road not covered by roller, The sharper
the turn the more area not covered by the roller,

(c) RNCOMFNDITION. Attention be given to redesigning rolier to
be more effective on turning movements,

(19) 3-man Recon Boot,

e i . ————

(a) ODSERVATION. 3-man recon boats cen effectively be used.to cross
small streams or canals, recon streams, canels, end bridge sites. Due
to troop corrying limitations, recon boets are :nt recommended for
large troop crossing.

(b) EVALULTIOV, Extreme cere nust he taken in beaching to avoid
puncturing the side or floor of bozt. During over land movement, care
mst be taken so the boat does not drag or rub on any moving suriace,
This will 2150 result in puncturing side and floor of boot, g

(c) RECOMMRNDATION, 3-men recon boat is an effective vehicle if
care is taken to avoid contact with obstacles which will puncture
the surface,

(20) Rirlifting of Floot Bridging by CH-Sh.

(a) OBSERVATICN, Two floats with 10 picces of balk connecting the
floats can te airlifted by CH~Sh, Actual weight is 15,010 pounds. Due
to the surfoce erea of the floats, and the water collected in the floats
and the down pressure exerted by the rotor, the CH-Sh lifted between
18,000 -~ 20,000 pounds,

(3} EVALUATION AMD RECOMMEMDATION., Float Bridges 'can be sssembled
and disossembled in helf the time by airlifting in 2 floats by CH-5h g
instead of one float by CH-47. This weight overlords the CH-Sh, so :
this technique should only be used omly in critical situations. !

(21) Dispersion of Elements, .. |

(2) OBSERVATION. MNany Americaen soldiers hrve *he "Herd" tendency, i
From the small combat patrol to the troop or squrdron, they feel that .
the closer they ere together the safer they cre, :
(b) EVALULTION. When 2 unit is not dispersed it meokes it possible

for a smaller VU unit to atteck the closed unit with less danger to the ,
VC, The VC can very quickly inflict heevy casunlties when 2 unit is not '
dispersed properly. There cannot te enough emphesis placed on dispersion

of troops or vehicles and moving in proper formctions,.

(c) RECOMENDITION. The element of dispersion should receive :
greater attention in training, planning sof tactical operations and }
execution thereof, i

(22) Selection of Night Blocking Positions,

(=) OBSERVATION., 4 night blocking position dirffers from a night
defensive position in thab the blocking position is selected as en
offensive lecation,

(b) EVALUATION. A night blocking position should be gelected with
intent of finding the enemy or having him walk up to the position un-
, kmowingly. This can be accomplished by using = hedseros or hedgerow
! complex for the location, The unit, one inside the hedgerow, can
‘ arrange i%s vehicles or rifleman positions at tha outer cdwe of the
hedgerow, This will provide good fields of fire, security ageinst
eneny attack and make the position extremely difficult to detect,
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(c) RECOIQEMDLTION, The proper selection arrenpement of
blocking posi®ifis should be stresscd in treini%c sctivities.

(23) Combat Casuslbics,

(2) OBSERVLTION. The instinct of the Lmericen soldier in combat
vwhen he sees another soldier weunded 45 to immedistely stop whatever he
is doing and hkelp the injured men,

(b) EVALULTION, Uhen he stops fighting to help the injured man
the loss of his fire power will probobly cause more casuvelties, It
should be emphesized that the line troops continue their mission end
leave the wounded to tho medics, rear elements or take care of them
after the contact is broken,

(c) RRCOMMENDLTION, Training agencies should emphosize the
importance of the individuel contimuing his mission and lecaving the
care of wounded to the medics,

(24) Gunshields on lersonnel Carriers,

(2) OBSFRVATIM. The gunsh;elds manufactured locally are below
the standarde of the ones that come pre-censtructed on new Personnel
Carriers,

(b) EVALULTION, If factory mede punshields are mounted orcund the
50 C2l and two M~60's there is much more fire power end security for the
crew, The LCLV kits should be issued for the Cavelry Squedron,

(c) RECOMEWDLTION, Only factory mcde gunshields should be used
on personnel carriers,

(25) Besic Load,

(2) OBSERVATION. It is extremely rare, in Vietnam, when an
individuel manning an ¥-16, M-79, M-60 or 50 Caliber will carry the
basic loed prescribed, Normally they carry three or four times the
basic load.

(b) EVALUATION, The situstion ond armo usage should be anslyszed
and new basic load standerds set,

(c) RECOMMENDATION, Thet 2 lerger basic loed of ammo be prescribed,
(26) Destruction of Minor Fortificatioms.

(2) OBSERVATION., Tt has been noticed that many times there is o
nced for an explosive slightly more powerful than the standerd
fragmentation grenade to destroy minor fortifications.

{b) EVALULTION, This can be accomplished bv wrapping the
fragmentation gronadc with one strip of Flex-X. This will give the
extra paer needed.

(c) RECOMMEND.TION, That the effectiveness of this ficld expedient
be made known: by publications,

¢. Treining
(1) WVeapons Training.
(a) ORSERVLTION, Personncl utilizing o1l weapons availeble,

(b) FBVALUATION, It hes heen found that all members of a platoon
ere not fomiliar with some of the basic mechenized infentry weapons,
A treining period should be esteblished within the platoons to
femiliarize 211 persounel with these weapons (,50 Cal, S0mm
recoilless rifle, N-60, ond L/Y) in case usage becomes nccessary,

(c) R COMMNRIDATION, Provide the necessary training time within
platoons to familierize individuals with all basic weapons aveilable,
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v (2) Smell Unit Training.

A (2) OCSERVLATION. During the reporting period one battalion /g

A conducted one weck of refresher trcining, Trrining included squad

B and platoon tactics, M16 test firing, mointencnce periods ond flame }
g thrower instruction,

E (b) EVLLUATION. The treaining held was beneficial in improving
operating procedures within the battalion, However,. the time zllowed
was nct sufficient to roach a high degree of individual and small unit
proficiency,

(¢) FKECOIMFNDLTION. & period of three weeks would allow N
inereased opportunity for instruction in such vital subjects as squed
and platoon tectics, fire distribution techniques and small unit live
fire battle drill exercises,

£ AL A0

(1) Target File,

(a) ODSERVATION. There is = need a% Divisicn level for on (B
Section to produce lucrative tergets hascd upon docwments, IW's end
other sources, An incident file is not suited for this function, 4
solution is a Terget File, This file consists of 3" x 5" cards, Bach 5
cerd covers a grid square (b digit coordinates), and the cards are l

|
1

l
{
l
;l
d, Intelligence \
%
|
)
’f

filed in numerical order by the first two digits and then by the last
two, When a IW, document, or other source indicates an enemy target
in a grid, the eppropriate card is pulled, and the exact coordinates,
nature of target and reference is entered,

(b) EVLIOLTION., This cerd system is highly flexible, allowing cards
to be withdrawm or to be altered without demaging the file, as cccurs )
with notebooks or other bound volumes, It allows OB personnel to build :
2 deteiled 1list of targets thot can be readily passed to visiting S-2!s :
2nd cen be used to plot airstrikes and artillery concentretions. The !
system can be modified and improved without destroying the file, as f
often happens with bound volumes, ‘

(¢) RECOMHDLTION, That division OB Sections orgenize a targed )
file es discussed, k

(a) ODSERVATION, The aerial observer may be used in two woys,
first in ¢ gencrzal reconnaissence of the arce to discover new tarpets
and movement, Secondly to confirm intelligence reports of enemr locations,
Any simnificant targets erc given to FSE for H & I fire, }

|

3

(2) Visuel Reconncissance by Air, k
i

i

3

(b) EVLIULTION, The quickest wav to confirm targets is through }
the targeting section, They have bren limited end hove uot been zble
to confirm intelligence reports due to laeck of oir essests, If the i
torgeting scction can be allocated on, or two eircreft on daily besis,
the intelligence network cen he made to function more effectively. i

{c) RECOMMEDATION. Thot the teryeting section be allocated one }
or two aircraft cn o daily baosis,

(3) Evecuation of Captured Enemy Material,

b (2) ODSERVLTION, Four VC flemethrowors were ccptured by a 25th

. Div unit and evecusted to LW Section, Cu Chi, The tenks on the flame-

e throwers all conteined 2 full loed of fuel, snd in the later handling
of this material, the unit was acgidently ignited, resulting in wounds
to US personncl, . In en earlier cage, o captured LK-L7 was turned in with y
2 mis-fired round in the chembe®, Upon being twrned into ths S-2 section, l

1st Bde, one US WIA rosulted from the normal hendling of this werpon,

(b) EVLLULTION, If there is any doubt or questicn pertaining to
the safety of captured materiel, it should be checked or destroyod
prior to evacuation,

‘ 1%
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CONFIDENTIAL
(c) ULRCOIMEDLTION, Thet potentielly ucndus matcrisl be
rendered safe ore turned in or destroyed in plcce.

R . T

/9 (L) Documents Ceptured with o Detaince,

e w

i (2) OBSERVATICW, In April 1968, o detainec was brought in to be
. interrogated, The detaince was interrogeted end clessified Civil
Dafendent due to the lick of proper identification, Source stated thet
’ he had full identification when captured, but this could ndat be verified, i
! After 3 days, the documents belonging to this individusl were -produced .
by the capturing unit, This detainec should heve bheen classified
Immocent Civilien, but had already been turned over to ARVH authorities,

(b) EVALAW.TION. M1 documents helonging to detaiices should remein
on the person being detained, Thus, vhen undergoing interrogation at :
the IWCP, accurate and proper classification cen be given, This lesson i
. applies to documents found on ceptured VC M's,

(c) RECOMMEMDLTION,  Special carc should be taken to insure documents
remain with the detaince, as an uncooperative VC P con be more successfully
interrogated when confronted with autheatic and sccursted information
obteined from incriminating documents,

(8) Slar & Haze Readouts.

(2) OSSERVLTION, SLIR, the side looking airhorne wocer, is used
to detcct the movement of sampens, vehicles ond other moving military
targets, Red Haze, an infre red device detects hect crmissions such os
camp fires, charcoal ovens, funning motors and other heat cmiiters,

(b) CVAULITON. Readouts of SLAR & RED HAZE tokas considerable 5
time, most readouts being 5 to 6 hours old, When immediante inflight
readouts are received from aircraft the time is cut from 15 to 20 minutes,
This information, when passed/monitored by FSE or the Artillery FDC, cen
be immediately fired os H & I fires with a much highcr possibility of
inflicting demage on the enemy than ordinary H % I fires, Also, when
these devices are used in conjunction, improved intelligence is evaileble
to the using unit,

Yo Lk ALY TR Sact

DI SOPPEr

(c) RECOMITMDATION, FSE and frtillery FDC should monitor inflight
rezdout of SLAK and RED HAZE end be prepared to react to this informetion
with the H & I progrem,

(6) Expeditious Readout of Aerizl Photogrophy.

AN 2

(&) ODSERVATION, Due to the time factor in ordering acrial
photography through normal chennels, steps werc trken to rely on the
73rd SAC (Mohewks) in obtaining immediste coversge of "suspected" areas,
Their cooperation and professional results were such that o mission win
requested, flom and the interpretzted information requested by the G-2
wes evaileble within 26 hours,

A R e

(b) EVAULTION, OCrecter utilization of the 73rd!s resources enhances
the efficiency of the imcgery interpretation section and increcses its
intelligence community of the 25th Division throush eccurate, complete
and tinely photographic intelligence, when immeirte coverane is required,

(c) RECOMMENDATION, Greater use of 73rd SAC (Mohawks) for serial
photography should be made by all units,

o

(7) Debriefing of I Detainces for CI Informetion,

(2) OBSERVATION, Tersonnel detained bv the IFW can contribute to
CI effort in obtaining veluable intelligence information in their areas
of residence ond employment concerning guerrille units and infrastructure,

(b) EVALUATION AND RECOMFIMDLTION. Locel guerrilles end civil

defendants should be interrogzted and throughly debriefed concerning
! local guerrilla cctivities and infrastructure their ares or kmow-

ledgeability, This debriefing poriod will a2lso present the CI with
possible spotting and recruitment of intelligence sources for future use,

* 17
CONFIDENTIAL




CONFIDENTIAL
(0) . Tucgy Crpobdlities

(2) OBSERVATION, This unit for the first time encountered 2¢
hamlets cnd villeges that the hedge rows (mainly bamboo) were set
in a checkerboard fashion, The enery selected positions in the
corners of oach square. [

L T —— | ———, -y A

(b) EVALULTION, Dunkers were placed under the hedge row, |
with apertures almost at ground level., Each bunker could support i
all adjacent bunkers, It wes also noted thet the hedge rows were
thinned out on the outside of the village for better surveliellmce,

(c) RECOMTDUATION, Moke more use of hedme rows £ro cover and )
movement ,

“(9) Sources of Informztion,

(2) ODSERVATION AND EVALULTION. It hes been noted thet the
enemy dead have not been thoroughly searched for documents al marks
of identification of the KIA's appearance, condition of clothing and
equipment,

(b). RECO"MEMDATION. Commanders shouléd insure appropriate
training and supervision of small units end individuals in methods
of searching enemy W!s and KIA's, stressing the importence of
reporting the enemy!s appearance,

o — —y o O, PN g S| e, vt e oo

(10) Intelligence Readout on PW's,

(2) OBSERVATION AND EVALUATTON, The 2/12th Inf captured sev-
eral POf's during the period, In most cases feedback information
emanabing from higher headquarters resulting from interrogation of
these prisoners were not funneled back to the capturing unit.

(b) RECOMMENDATION, Unit personnel, especially those directly
involved in the capture express high interest in the results of
these interrogations, rompt receipt of interrogation reportu
in addition to their intelligence value enhmce the morsle of
members of the capturinz unit,

(11) Utilizetion of Hoi Chans.

() OBSERVATION, Often Hoi Chan personnel will he f£fiown in an
alrcraft, to attempt to point out enemv Sase zress md trcop con-
centration with negative results, because the Hoi Chan is unable to
identify the area of interest from the air,

. (b) EVALULTION, Many Hoi Chens are terrified bLv the prospect
of air travel, Because of this fszr, the Hoi Chans are distracted
from their mission, end avoid looking at the grownd,

(¢) IRCOVEDATTON, If the Hoi Chen is given an initial
familiarizetion flight, and given an cpportunity to become acclimated
to the sreraft, results are much better,

(12) Utilization of Hoi Chans, ]

(2) OBSERVATION, Many Hoi Chans when evacuated to intelligence
personnel have velusble information concerning enemy locations, tub
when their directions are followed, thc enemy is not found,

(b) EVALUATION, Many Vietnamese are verv pror at estimating
dlstances, If the porson is taken outside md asked to estimate .
various distmces, and given the opnortunity to become more correct |
at distance epproximotions, end if he is given ths oprortunity to
draw the location on 2 smd table, and then teken outside to show {
whet distences corrcspond to distmces on the send teble, 2 ruch hisher '
incidonco of successful exploitation of intelligence will result. '

: (c) TFCOIENDATION, That Hoi Chans be provided mvidmce o8 {
roferenced above, |
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(13) UtiWPzation of Hoi Chos,

(2) OBSCRVATION., Many times o Hoi Chonh will indicate m area
of cnemy activity on a.map, but it will not be found by U,S, Persornel.

(b) EVALUATION, Often the Hoi Chenh hes only gone to, and
roturnod from the arez by cne route, If the air ar ground perty stert
out with the Hoi Chenh from his point of origin they ere much more
likely to find the area than if they attempt to approach it from 2
direction which the Hei Chanh is unfemilier,

(c) RECOMMENDATION. That in using Hoi Chanh!s 4o identify
lotetions, every avtempt be made to retrrce individuel's actunl route
from goint of initiation.

e, _I_o_gi jo8

(1) M109 Howitzors

(a) OBSERVATION, Equipment ith extensive modificstion or in-
volving numerous Federal Stock Mumber fhanges should be preceded by
revised parts manuzls and a list of modifications that were per-
formed, The lack of rcpair parts for new equipment inwreased main-
tenance problenms.

(b) EVILUATION., The problem area encountered with the 4109
Howitzers has been partially corrccted by issue of fourth and fifth
year rroduction models, The new equipment is functionimg properly,
but wepons were delivered without revised TM's or adequate repair
parts, *

(¢} REOOMMEND.TION, None
{2) Equipment Maintenance,

{a) OBSERVATION. The changing of oil, oil filters and the clean-
ing of air intake.ard o3l cooler syStems under the dusty dry sesson
environment camot be ovey stressed,

(v} FEVALUATION, Extensive cperations in disty conlitions
continues to e 2 ma.jor cpuse of engine fadlure, 0il samples were
caken frem A random seiection of engines oth onerational. axd non.
operationai, The s:dinment oontem of &l engines in the non~
operational c¢- 1tegory was ¢xcessive, The carbon residue was also hish
in these engines, A lettor was pubdished during the period instruct=
ing the wniis to incresse the frequenty of maintenance of filters
ard the change of lubricants,

(¢) RIMMENDATION, /11 units must stress the changing of
oil and »il filters and the eicauing &f air intske amd oil onoler
systans system3 during the dry sea:;or.

(3) "vFork slide bearing® of the .nthony Model MLTé 6,000 pound
forklift,

{2) OBSEMV.ATION, Ccnditions wherz dirt, dust and smd are
a problem’'necessitates the aperation o the fork slide besring in a
dry st.ate,

(b) EVALBATION AMD REOOIMEND.TION, The fork slide bearing is
nade of rylon ard’is sclf lubricating, ibrmal operating conditions
call for G\\ lube, However, for conditic s whero dirt and sand ate
a problam, bearings should be thoroughly cleaned and operated dry,

{4) Disconnector Safety of the 45 caliber pistol,
(a) OBSERVATION, An abnormally high mumber of requests for

replacement of the disconnector safély of the L5 ealibor pistol
have beer: reccived in recent months, The majority of these roatests

19
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3 ' resulted from C¥It's, This i(s: 0-\;! imication that unit armorers are’
¥ N not aware of propor inspection techmiques as portadns to the pistol,
(b) EVTUTION AP NEEIET.IION, sl arms inspection ﬁ"'
ccurses are conducted shnthly, Troner inspection procedures will “e
stressed in future ciasses on the pistol,

(5) Vehicle Maintenance,

(a) OBEW,TION, Mew venicles (M113A4).

i p—

{b) EVALU'TION, . driver tdth°a.new vehicle is more likelv

to be lax in his maintenance duties, This is due to’the fact that no
explanation has been given him by his platonn lemder, platoon
gsergeant, or maintenance sergeant of why he must watch for new

3 engine defects, loose tolts, or track exponsion. These are just

A a few of the problem areas with nsw vehicles,

{c¢) TSMIZENDLTICH, Insure proper maintenance mejsures are
¥ taken by all drivers and that the drivers are aware of all responsibilities,

(A) Storage.

i (a) OTISERVATION, ANSTRT and Ti-1 Storage,

- (b) EVALU\TION, These small radios and telephnnes are delicate
R and 33 a result of this damsge oceurs very easily from réugh hand- i
e ling, It should be SOP that these sebs, when net in use; should be i
stored in a s~fe place where men will not or cannot-walk on them

. csusing extensive damoge, 4lso, the trading of radios is mot

B advised because each platoon is on a different fréouency and as
a result persomel regard the ralio as imperable,

s o Ak SRR

{_u’l

- (c) QTECOMMENDATION. Store frogile ecuipment in a safe place
= when not in use.to decresse tweakare,

s

S

s
s

¥

(7) Resupply.

i

> 3
(a) OBSERVATION, idjustment of carrying loads for individual, 3
i 3
i3 (b) EVALULTION, One of the babislions operated in sreas which %
were a major distance fron its nain surply source. This corditioh g
]

necessitabed a principle reliance on air means for daily resurrly,
Weather corditions during this period werc ideal, for this method
of resupply.

o

e . N
RERF Sw T T

, 7]
. (c). REIMENDATION, DPuring the coming rzins (Monsoon) the 4
2 cfficiency-of this technique of resupply w1l be reduced and wiits )
4 may b recuired to subsist for lenger.periods without resupply. : /
9 Vith adjustrdents an individual losds this-problem cwn be roduced to ! &
b some extent, ~ v
i f. Organization. Ione §§;
2 g. Other. | ;
G , [
4 (1) Use of Pclping Hand, | a
p 3

& (=) OBSERVATION, Rice and other food commodities captured : : 3
-from the enemy can be profitably used within the Helping Hamd Project, |
g () EVALUZTION, Coptured rice amd other food cormodities : :
3 stored ot Helping Hand were an important source of sustenance amd !

3 measurcably assistea in feedi , vefugees during the VC TET Offensive, }

< tdditionally, the salvege lumi ¢ stocikpiled at Helping Hand has been 1

B, used extensively by the RF/IF, aRVN ard civilians as a source of (

[ {3 building material.

i |

E ) (c) REMIMEND.TIOM, Captured rice and foodstuffs should be

78 evacuated for future use in civic a2@ion and salvage lumber should be’

]‘ used tc support projects of improving outposts g assisting refugees,

"
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! ?’3 (2) Treatment of Plague,

: (a) OBSERVATION, The reaction to the recent Plague outbreak
was unsatisfactory.

(b) EVALUATION, /A hiph incidence of Fligue was evidenced in
TAY NIMI Province during the reported period, GVN/CORDS did not
have sufficient vaccine on hand to conduct an immediate immoculation
program, Stodkpiles of insecticide powder were not available for
‘ imredi ate use, Reaction to’'the outareak by preventive health teams
. should have occurred sconer.

{c) OBSERVATION: FPrior planning =id anticipation of the
recurrance of Flague should be effected. Sufficient vaccines amd
insecticide powder should be stockpiied for immediate use,

3. (C) .HEADOUARTENS, DEPARTMENT OF THE ARMY SURVEY INFORMATION.
TACTICAL COVER AND QONCEAIMENT,

Several examples are available to illustrate tactical cover
ard concealment fechmiques used within this division during the
reporting period,

al‘:\‘

The 3rd Battalion, 22nd Infantry recently placed into position
a company ambush patrol in such ‘a way to deliberately’ compromise
its.position and draw eremy atteation to its location, Once in-
serted, the ambush patrol was directed to simulate an ambush t¥
fire and thereby draw the attention of enemy troops in the vicinity.
¥hen this action was cormenced and unlerway, a Secord compay size
ambustr patrol was placed into’ & pésition that was considered more
lucrative, The insertion of this ambush patrol went entirely un-
detected due to the enemies preoccupabion with the fire being
delivered by the decoy unit. Vhen the second ambush patrol was’
in position, tle decory ambush patrol was successfully extracted,

Nl
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4,@%; The 3rd Battalion, 22nd Infantry reports using tivse-tactics on
%& three separate occasions during the reporting period, each time in
P .Y

a successful mamer.

The use of smoke d2livered by helicopters has been successfully
used within this divisicn to cover the extraction of umits pimned
down by enemy fire in open positions, In such instances smoke
ships are called in 16 lay down a screen between entriy firing positions
ard the friemdly unit,- With the obgervation of the enémy on his
field of fire obscured, successful withdrawal of unmits, ther
casualties amd equipment has'been accomplished, Smoke has also bzen
used on a limited basis within the division to cover the advance
on divisional units on enemy objectives,

The use of cwver afforded by dariness has come in for inereased
emphasis and use within the division., The objective of taking the
might away from the enimy has been successfully accomplished,

LT OL Ry K. Flint, Commarmding Officer, 3rd-Battalion, 22nd Infantry
snd LT OOL Glenn K, Otis, Commanding Cfficer, 3rd Squadron, A4th
Cavalry have been extremely successful in training their units for
night ambushing operations and have besn executing these ambushes
with régularity, The tactics generally involve the moverent of
armoush patrols undsr cover of darkness to oredetermine ambush
locations, execution of an ambush =nd movement of @ umt dter.

cover of darkness to a predetermined alternate smbush site, I%

has besn proven that with the proper training to instill confidence
in his abtdlity as a night {ighter, the 25th Infantry Division
soldier is equal to or superisr io the eremy as a might fighter,

LT ®OL Otis and LT L Flint have preparéd papers and presentations
in their units nmight fighting ¥etitviti~s, Opies of these papers
are now in the process of being forward&l to the Cffice of the Chief
of Military History for record purposes, In addtion, the 1st
Battalion, 5th Infantry (¥) has recently been trained and used
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considerably for night ambuching operations along avenues of

approach from the west into the Saigon area. A Small Unit After

Action Interview Report (audio tape) on one such ambush conducted

by the battalion's Reconnaissance Platoon has been recently for- ;25‘
warded to the Office of the Chief of Military History. The report

provides a complete description of the platoon's operation under

the cover of darkness specifying deceptive actions taken to i
conceal the location of the ambush site.

FOR THE OOMYANDER:

B gL _
12 Inal . . F,
{2 "TAB A~ 25tn Infantry Colo'nel} (;f' oo
Division Task Orgarization Qief o n

‘Pebruary-30 April 1968.
—12, <TLB-B-Combat Cpepaticns . _Withdrawn, Hqs, DA; pub sep as
Afbon—he

*ion-Reports, Opevation— CAAR 68X010
FEEROUSTONE—
3 —TABG.Combat—Opetations— ———VWithdrawn, Hgs, DA; pub sep as
 Poor ot on-Reportey-Operation—— CAAR 68X015 £
LSERATOG Y E
4 FAB-Dfonbab-Opetebions———  Withdrawn, Hgs, DA i
R TN 3
<5 T43 E-CombetlOpatations  Withdram, Hgs, DA; pub sep as
-&fbu-——ct-xor. tetion -Reportey—Oporation— CAAR 68X022
“ELBERNESS+

.
]

4 i Withdrawn, Hqs, DA
OFERATION TOAN THANG.

.

G —PAB-CnORET P :
8. TAB H-ORLL Feeder Reporbf: 2 Brigade

P

10; TAB JORLL Feeder Report; DISMM

11 TAB K~ONLL Feeder Report; S—1 Withdrawn, |
52- msg; gg; Feader gepa!!t; )
13 TAB M-ORLL Feeder Report; G-5 Hgs, DA !

DB g Y
15 TAB -ORLL Feeder Report; 125th.§i.gx1?1 B
16 TAB P~ORLL Feeder Report; 25th Mvabion Bn
17. TAB H-OTLL Fecder Report; Bo

18 TAB R-ORLL Feeder Report; Cheplain

F ]

htl'l Cavalry,

BUTION: .
gl-ircglma, DA ‘(Thru G, IIFFORCEN)
2-0G, USARPAC, ATTN: GPOP-DT,
3-0G, USARV, ATTN: AVHGC (DST)
1-G, IIFFORCEV

seheoan s wrsrud, EREERD S RSN At ettt TR
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AVEBC-RE-H (12 May 68) 1st Ind

SUBJBCTs Operationgl Report for Quarterly Period Ending 30 April 1968
{0S CSFOR-65) (BC)

DA, HG II FFORCEV, AFO San Francisso 96266 31 MAY 1968

®0s. Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D.C. 20310

1. Subject repori is forwarded.

2. This command has veviewed the attached Operational Report-lessons
Learmed of the 25th Infantry Division and concurs with it.

oK

FOR THE COMMANDER:
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AVHGC-DST (12 May 68) 2d Ind (U) CPT Arnold/ms/LBN 4485

SUBJECT: Operational Report for Quarterly Period Ending 20 April 1968
(RCS CSFOR-65) (BC)

HEADQUARTERS, US ARMY VIETNAM, APO San Francisco 96375 7 jilk 1968

TO: Commander in Chief, United States Army, Pacific, ATTN: GIOP-DT,
APO 96558

1. This headquarters has reviewed the Operational Report~Lessons Learned
for the quarterly period ending 30 April 1968 from Headquarters, 25th
Infantry Division as indorsed,

2, Concur with report as submitted,

FOR THE COMMANDER:

221
C. S. NARATSURASA
Captain. AGC

Copies furnished: Assistant Adjutant General

HQ, II FFORCEV
HQ, 25th Inf Div
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GPOP-DT (12 May 68) (U) 3d Ind
SUBJECT: Operational Report of HQ, 25th Inf Div for Period Ending

30 April 1968, RCS CSFOR-65 (Rl)
21 JUN 1968
HQ, US Army, Pacific, APO San Francisco 96558

T0: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters has evaluated subject report and foryarding indorse-
ments and concurs in the report as indorsed.

Qi Qaet!

CL. SHORTT
CPT, AGC
Asst AG

FOR THE COMMANDER IN CHIEF:

4y
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TASK ORGAMIZATION

Task orgenization for the 25th Infantry Division for the period 1
February to 30 April 1968 is 1listed below, This task organization re-
flects the general organization of the division for the reporting per-
iod and does not take into account the frecuent shifting of mamever
battalions and elements of division combat support ‘units between brigades
and task forces to meet a ziven tactical situaticn, Such adjustments
in task organization are reflected in the Combat Operitions After Action
Reports included as TA8S B, C, D and E to this report,

25th Infantry Division Troops

Heddquarters and Heademarters Company, 25ih Infantry Division
25th Admindistration Company

25th Aviation Battalion

3rd Squadrom, 4tk Cavairy

3rd Squadron, 17th Cavalry

A5th Engineer Battalion

125th™Signal Batt<lion

25th Military Police Conpany

18th Hilitary History Detaclwent

9th Chemical Detachment

15th PI Detachment

2th PI Detachment

25th MI Detachment

32nd Weather Detachment, 5th Scuadron
3413t Aviation Detachmert

390th Quartermaster Detachment
2rdCGivil Affairs Company

6th Battalion, 77th Artillery
Battery B, 5th Battalion, 2rd Artillery
Company F, 5th Infantry

38th Senut Dog Platoon

Lith Scout Dog Flatoon

1st Infantry Brigode Troops

Hedquarters and Headquarters Company, 1st Brigade
Lth Battalion, 23rd Infantry (Mech)

7« .utalion, 1kth Infantry

L. Battalion, 9th Infantry

«id Battalion, 34th Armor

2nd Infantry Brigade Troops

Headquarters and Headouarters Ccmpany, 2nd Arigade
tst Battalion, 5th Infantry (Mec'n?

tst Battalion, 27th Infaniry

2rd Battalion, 27th Infantry

3rd Dxfarmtry Brigale Troops

Headquart ers : 1 Headauarters Company, 3rd Brigade
2nd Bsttalion, Rnd Infantry (Mech)

3rd battalson, 22nd Infantry

2md Battalion, 12th Infantry

Division Artillery Trmops

Headauerters ard Healquarters Company, DIVARTY
1st Battalion, &th Artillery
7eh Battalion, 11th Artillery
3rd Battalion, {3th Artillery
2nd Battalicn, 77th Artillery

745 £ 24
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Fvision Support Command Troops .? 0
Hexiquarters and Headquarters Company, DISOOM
25th ledical Battalion
25Lh Supply armd Transportation Battalion
725th Maintenance Battalion

199th Light Infantry Brigade (OFQUN to 25:h Infatry Division 31 March
to 9 April)

Headquarters and Headquarters Comprny, 199th Irvantry Srigade

3rd Battalior; 7th Infantry
lth Battalion, {12th Infantry

2?7
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E 3 / DEPARTMENT OF THE ARMY
E; HEADQUARTERS 2D BRIGADE, 25TH INFNTHY DIVISICN
- KPO 96225
AVDCSB.C 06 Yay 1968

Ky
e
e

SUBJECT: Operational Report of 2d Bde, 25tn Infantry Diviaim,
(i)‘or period ending 30 hpril 1968, Reporis Control Symbol CS FOR
Se

Conmanding General

25th Infantry Division
ATIN: Division Historian
APO 96225

1., Persomnel: Daily requirements imposed by combat cenditions
often preclude accomplishment of riecessary preventive fimctions,
Required immunizations are frequently delayed and somstimes not
2 done. Normally, dental examinations and treatment, excluding
emergencies, are done when men are in base camp, Thus, minop
defects become major ones before treatment is administered, To
remedy this situation, this Lrigade has established 2 system
which insures systematic dental care for men in the battalion,
Complete platoons are rotated from the line to the rear for
required immunizations and dental examinations, The platoon
moves to the rear on the morning resupply run and returns to
the field on the afternoon resupply convoy., ‘Thus, it is back
with its parent unit within 12 hours, and in sufficient time to
plan for, and participate in, night operations.,

AR S

S b edam o

O oy T

2, Operations: During night activities near populated areas
frequently the time factor for illumination clearance extends
beyond a reasonable limit. Hand thrown trip flares have

proven very successful for illumination of the kill zone, The
flares can be thrown to the back side of the kill zone, thereby
lighting the enemy without showing the ambush patrol as ordinary
flares do. i note should be made that personnel should be
instructed in safoty about the flare, because it does not have
a delay type fuse, Trip ilares are also a good method of
showing the front trace of friendly forces for an airstrike at
night,

3. Training and Organizations Covered by darkness and with
a good percentage of our men shooting too high, too many
VC/NVh caught in ambushes are able to slip away. To make
ambush patrols nore effective, orsanie 'wits ' now send cne
portable flame throwor from the flame platoon with each
ambush patrol, Used on ambushes, the flame thrower can serve
three purposes, If sprayed in the kill zone inmediately after
the initial burst of fire, flame will insure 100% kill in that
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Secondly, {lame dirocted inte depressions will both illuminate
the target and force tho Viet Cong who have taken cover te rise
and run, framing them against the light background and making
then good targets for aimed smnll arms and automatiec weapons
fire, Finally, flane can serve as an equalizer when an

anbush patrol finds itself facing a numerically superior

force,

4e Intelligence: None

5« logistics: a., The aiming post lights for four point twe
inel: riortars have no rerote control switch. The lights nust
cither burn all night or be turned on individually for each
fire nission, Burning the lights continunlly uses BA30
batteries, which are in short supply, too rapidly, Aiming
post lights can be wired to 2 BA-200/'v battery with a switch .
that can be turned on and off from the mortar position with
little difficulty, These batteries will last arproximately
one nonth if used only when firing a mission,

b. Delays in transportation and the extrene
heat has caused ice to melt and perishablce goods to spoil
before they can reach the forward areas, A conex container
can be lined with wood and used for transportation and
temporary storage of ice and perishable foods, The conex
can be placed on a truck for movenent to the pickup zone,
air lifted to the field location, and returtied on a later
flight,

6, Other: None
FOR THE COMM.NDER:

YA /7
7 / {
,é[// C/ ;'Z/é f’((’/c (((*z L.

1EM J. MC LENDON
Major, Infantry
Adjutant
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DPouiTiwctil o P, utad
Hund UGiwlodo, 25TH LevFaenfrY Livlsion oUFPull Cuiuual
«FU ban Fraucisco 96225

ATDCOE- 2 Mey 1942

SU.JoCl:  Uperational Revort or 25th infeautry Division Support Commaid
for period ending 31 .pril 1968, .VDCLPT-C

Coimanding General
25th Infantry Division
wrin:  AVDCDH

aPQ 96225

1. OSection 1, Uperstion: oipaificant activities,

2. 25th bivision oupport Uoinusnd

(1) This reporting period was marked by imcreased enemy activiby
during the TET offensive against American and South Vietiamese base
camps and lines of communication. DISCOM headquarters elemsnts and
subordinate units continued to operate primarily from Cu Chi, pau Tieng
&nd Tay Ninh in support of divisional and non-dividional elements.
Early ia February support elements at Katum were withdrhwn a»" due to
the heavy support required for operations around Saigon, an 'FSE was
established at Tan Son Nhut Air Base.

{2, This FSE location, know as "Gonex City", handled all classes of
supplies issued on a daily basis using supply point distribution to
support .almosttwo brigades, £lass I stockage included a capsbility of
freeze and chill reefers for perishables, and dry storage for one day
of "A" rations and five days of "G rations. Ice was procuged by
commercizl contract while potable water was made available through ths
Air Force. €lass II1 products were .issued using bulk refueling metiods,
e 5,000 gallon Diesel tanker provided the main FOL. support supple-
bented. by drum producds of MOGAS and DIESEL for serial ifhuok outi to the
forward tactical locations. Class V was requested by ail mansuver and
Div Axrty units through DAO at- Cu Chi and delivered by thru-put eoperations
to Comnex. City or dropped off at Fire Support Bases along the*MSR, Route
L, from Saigon to Ci Chi, Limited Class Ii and IV was provided at
@ioaex City, primarily DX of TA 50-901 items and bzrrier materials.

4 msintenzace contact team consisting of communication, armament and
vehicuwlar spicialists provided direct support not oniy to all maneuver
elements but #lso to all convoy traffic processed through the trailer
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AVuCoPTeC 2 Lay 1908
SURILCP:  Opcrstiociel Revort or 25th lnfentry Division Lupport Command

for period ending 31 spril 1968, »VuGoIf-C

transfer point m:inteined :t Conex City. uther services rrevideu in-
cluded ¢ brth and sucwer unit, P4, beer and sod: pick-up, &nil commer-
cial and Qi lcundry.

(3) Oper:tion wuyet Thing (Resolve to .iin) continued through Larch.
and early ipril, recuiring increased support from voaex City to divis-
lonel units and tlie 3d oguidron 1lth ..rovored Cuvelry cegi.ent which were
en,: ged 1.2 clecning out the O/ 4 rocket belt thre:tening Ten con ithut
JAr Bess znd brigon.

& (4) Through most of ..pril, the recuirement for he.vy support shifted
to #u Chi and Diu Tieng in support of Toan fheng {Complete Victory)
and its major ections . round Trang pang and the ldichelin Plentstion -
Jdar Zone "C" area, '

b. 25th Medicel Batbtalion

(1) .t the begining of this reporting period, the batialion was
particip: ting in Uper:tion Yellowsione, On 8 February, Compzny D,
vhich™was derloyed to hatum in support of the oper:tion,; returned to
Tzy tinh base camp support tlhere. On 28 pzrch 68, this battelion rece-
ived ¢ committment to send an emerzency medical team to a noithern
position to treat and evacuate cssualties incurred by g Special Forces -
CIVC element, the notification was received snd within one hour, men
end 1z tericls were ready to be placed on ¢ helicopter. The team con-
sisted of fourteen medics and two Officers, which inciuded one doctor
ard one LG Officer, oupplies were taken in sufficient quentities to
trect 100 patients with verious injuries,  Luring this two day operat-
ion,; 6 Us .Ih and 29 ClLG 1. plus 14 ClDG ida were trected and evacuct-
ed. The one outstanding probliem the team faced was the lack of a redio
and oper:tor., The rir Foree air sirip operator wos able to islp the
tem to o 1iidted degree with his raodio in getting a dusteff. oince
the necessity of having & uniform emergency medic:l team for deploy-
nent of yery short notice hed been established, 2 plan was for ulated
and modé apert of this unit's Tactical SUP. This appendix to the oUP
is attached as inclosure 1.

(2) Throughout the reporting period, this battalion supported
division units with medical service cnd supglies. In addition, non-
division units were supported aith medical supplies,

(2) hedicil totals:

1. Pztients seen - 11,289

2, Diseese - Ts844
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35 VUCSPL-C

2 liny 1968

SUBJeCT:  Operctional Report or 25th Infantry Jivision support Commend
for per_.od ending 31 April 1968, AVUCSPL-C
b. lon-Battle injuries - 2,031
Ce lnHe - 1,414
2. Lcb tests - 9,516
3. Jmmunizctions - 11,516
L4, Frescriptions filled - 9,531
(b) Dentel Fatienus seen:
3. Dental .xamanstions ~ 7,564
2. Otber (extrictions, etc,) - 12, 245
(¢) Supply and Service:
1. line items issued - 6,892

2,
3
ba
5.
6.
(a)
(b)

c.

(1)

wes leunched during oper. tion Scratoga.

Short tonnage total - 34 short tons

1550CLF line items issued - 1,135

Bulk phirmecy items issued - 1,876 work units
syerlasses orcered (parts) - 324

l-aintencnce work orders received - 30

Work crders covoleted - 17

“ork ovd s v uing pirts - 13

25th Supp.y wud Trensport Batt:lion:

it the beginming of this reporting period, the T4l offensive

45 previously mentioned, &

logisticil support bese w s estiblished ct-Ten.Son Nhut .ir bise, The
oupply rnd Trrnsport DBatt.lion contributed to Conex City with one

end 25 enlisted men, OLupport rendered by.this bettclion is
listed as follows:

Ufficer

(a)

Class 1
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AVDCSPI-C ] 2 Ly 1968 A
SULJLCLs  Operetionsl Report or 25th Infintry Uivision Suprort Commend
’ for period ending 31 spril 1968, AVLUSET-C
Personnel - 6 e
Hevwipment < 2 reefer boxes, 1 forklift
Ice ~ contr.ct locil fim: in Ocigon - 15,000 lbs
Rations - two 'a" r:tions cnd one “C" r:tion ver dey.
(b) Class 1I
Personnel - 3 (:s1lso Class 1IV)
ui point - 20 items
{c) Cluss 1II
Psrsonael ~ 1
Pucke ge products - 2 deys
1 - 5,000 gallon diesel vanker
1 -~ 5,000 gzllon noges tenker
(d) Class IV
ILimited borrier wm:terial, PSP and snadhegs ‘
(e) liobvile FX ,
Personnel -~ 1
Beer ~nd soda scles, and toilet articles ~ $600,00 per day.
(£) oShower point
Personnel - 2 - approxim:tely 150 showers per day. Throughout

Operctions o:1-toge and (uyet Thong, inter-service cooperation between
Rr Foree cnd aruy units climificted m ny potinticl problems.

oite

(2) ‘hroughout tie reporting period, S&T mzintained its forward
location at Dau Tieng in addition to Cu Chi. Total supply operstions
by &.T Bn for the division &re as follow:

ST —




3‘7 AVDCSPT-C 2 hay 1968
SULL.CT:  Operational .ieport or 25th Infantry Divisicn Support Comnond
for period ending 31 april 1968, aVUCOFI-C

o i

(a) Class I Supply

l, Stetus A Retions € Hations

—

a. Stock:. e objective (days) Cu Chi 5 10
Deu Tieng 5 10
b, On Hend (days) Cu Chi. IN 10,7

-

Deu Tleng 4 20

R TR s SRR ST e s vorons 1 AR B 3 MR, e

2. Fresh fruits and vegetzbles were received frow Cless 1 ‘
lssue Point, Scigon. |

LR 3, WX

Feb - 222,035 lbs

e

4

dar - 220,787 lbs
Apr bt 268’818

o
L ]

Ice Crezm

o

&. Cycle of isdues ~ four times por week

i o Lo .

b, Gcllons per week from Cu Chi - 487

¢. Gellons per week froi: uaigon - 863 ;
d. Gallens per week from Deu Tieng - 266

4o Ice Issue

T i T s A S Sl o AUt K S SN I RIS S o s sabesy o =

sverage smount of ice issued deily

e
Y

I

Potable - Deu Tieng -~ 14,000 lbs

SIES IR An e RSB et

Potable - Cu Chi - 59,400 1lbs

[ {e]
°

{2

. DNon-poteble - 40,000 lus

(b) ¢lass 11 cnd 1V

34

e Ry R
s

¥
Talgunatih

Eie




AVECOPL=C 2 Ly 1968 39
SUnJCT:  Uperaztional neport of 25th Infentry Division Support Command
for perrod ending 31 spril 1968, aVUUSPI-C
L. :dditions to ..SL during iuerter Cu Chi - 3,345
Dau Tieng - 38
2. Total lines of 13L Cu Chi ~ 4,782
Deu Tieng ~ 191

(c¢) Class I1I (consumption rctes - gallons)

Daily Quarterly

1. MUGAS Cu Chi 10,348 631,300
Deu Tien 1,280 392,470

2. Dlsowb Cu Cii 19, 544, 1,758,635
Dau Tieng 3,953 355,785

3. JP-4 Cu Chi 36,000 3,2,0,000
Dau Tieng 6,887 619,900

L, AVGhS Cu Chi 1,942 174,860
Dau Meng 281 25,915

(d) Services
1. Contrect Loundry (bundles) Dau ‘fieng - 45,000
2. (). bath unit
a. Total showers - field (Cu Chi) - 10,226
Daily average — field (Cu Chi) - 11

field (Dru Tieng) - 247

b. Total showers

Deily averzge ~ field (Dou Tieng) - 21

3+ Graves registrction

a. Decersed US personnel during quorter
Cu Chi - 448 (as of 2400 hrs 30 apr 68)

Dau Tieng - 63 (as of 2400 hrs 3u spr 68)

38




57 +VDCSFT-C 2 hizy 1968
SUod.CT: Oper:tional Report of 25th Infaentry Division Support Command
for period ending 31 april 1968, aAVDCsPT-C

P ——

o’

. Dececsed wVii personnel »rocessed during qu: rter
Cu Chi - 103 (-8 of 2400 hrs 30 apr 68)
Dou Tiehg - O (as of 2400 hrs 30 apr 68)

L, ‘Juter resupply to Cu Chi bese cimp users ~ deily average
45,000 gellons.

5. Duc Hoa ~ iefudl Fceirlity
2. JP-l Daily - 3,978 Quarterly - 358,031
b. AVGus Deily - 210 Quarterly - 18,900

(e) Trensportation

i

iileage driven
. Totsl Cu Chi - 8,997
Dan Tie¢ng - 2,060
b. .verzge duily Cu Chi - 99.9
Dzu Tiung - 40,0
2+ Troops moved by convoy

Totel Cu Chi - 12,600

e

I

nverage daily Cu Chi -~ 140
Dau Tieng - O

(3) Luring the reporting period, the 1.3 Wrs closed for a number
of diys in Februcry which presented several problems on Cliss 1IL supply.
It becime necessary to schedule comi.t csseaticl air lifts to provide
the recuired cuentities of product to the customer. During larch and
spril the :5R was open end resupply from &hth i was very satisfactory.
A provlem wis also encountered in resupplying frowerd eleneunts at
Dzt Tieng znd the rearm and refuel point at Duc Hoa, '
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AVDCSPT-C 2 ey 1968
SUSJ..CT: Uperstionzl Report of 25t.. Infentry Division Support Command
for period ending 31 .pril 1968, »VDCSPT-C

This probler resulted not from a lack of product but from & lack of
orgenic trensportetion,

d. 725th .zintenesnce Batt:lion

(1) During Uperztions Scrato.c and (uyet Thang, Conce City wes in
operation, To provide mnintenance support to the fie'd trains, it was
necessary to have a maintenance teawn located at LUioCui. (Fwd) ut Conex
City. PLL items e#nd fringe itmes were recuisitioned t.urougn nrormal sup~
ply chonnels, If an item of ecquiruient was dead lined, the needed port
Wes re uisitionod from He.dcuerters and A fo, 725th iwintenance sattalion,
h special ULC was assigned to the teo.. to expedite the reguested perts,
The mrintenrnce tesw emaisted of one Officer and seven enlisted men,

(2) During the reporting period, the following jobs were completed
by this batbclion.

FE3 e aFnt Pulel

Wheel Jehciles 245 380 421 1046

Track Vehicles 150 220 111 481

Small rms 927 1059 1082 3068

Artillery 170 L4 98 412 ‘
Chemical 53 92 80 225 ;
Refriceretion 29 iR 14 57 :
Angineer 173 247 3716 196
Signal 2283 2840 2588 7711 i
Fire Control 170 235 246 651 )
Office liachines 121 240 179 540 ;
Adreraft 225 288 246 769 *
T0T.AL 4,556 5,749 5,l4L 15,756 |
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l/ / aVOCSFT-C 2 Moy 1968
oLiJulT:  Operctional feport of 25th lnf.nury Division Support Commend
for veriod ending 31 spril 1968, ViCOFI-C

(3) ‘Throughout the reporting veriod, the maintenence end supply
mission of t.as battrlion ues been influenced by the following factors:

() sepeir perts aveilubilaty

(b) Geogrephicel locetion (High tempercture and dust)

(c) Exbcnsive and prolonged operitions by mancuver clements
of the divasion and trengport:tion problems due to Tui offensive.

(d) Lack of proper meintenance et the organizationzl level,

e, Division Trensvortetion Office

(1) Highwey continues to be the primery mode of trensportation
for the resupply of the di -isvion bese camps, ‘Throughout this reporting
period, due to the Tzl offensive, no coumercicl vehicles from the
shell 1l compeny, fhilco Ford, of iquipment inc, have delivered pro—
ducts to the Cu Cni Brse Cemp. The movements Control Center, Scigon
ovupport Commznd stetes the commercicl trucks cre fully utilized in
port clecrince but in addition to this, the comaercizl contr:ctors ;
refuse to trunsport cergo between Long i and Cu Chi without au :
increcsed preuium.

LA R RS A e LR AR R B e RS

2

(2) Following is & breckdown of regular resupply convoys operated
in the davision wrea:

(a) Cu Chi ~ 3cigon

lio of Convoys 1st log Comd 25th Div & attached units i
Faui 93 1315 29598 j
ind 186 3249 4376 j
PR 180 3846 3627 :
fulls 459 8190 11001

(b) woeigon - Cu Cin ~ Tay .inh

s . 1+A’|, 29 14,7 189 8

3§




AVDCSPL-C , 2 ley 1968 4
BUuJuCT:  Uperetions Report of 25th Infentry Division vupport Cowmznd '
for period ending 31 spril 1966, svdCsiT-C

Mo of cornvoys 1st 1Log Comd 25th Viv { irtteched wiits
lual 61 4322 1904
#FR 61 4760 2094
PUT L 166 12029 5896

(¢) Dzu Tieng ~ Tay Ninh

Fis L2 1396
Lot L6 1620
WJBi 50 2108
T L3 138 5121,

(d) Cu Chi - Duc Hoa

b 0 0
PPRYS Ry 68
P 24 237
Toles 38 305

(3) OSpecicl airlift deoa concerning LssP support is as follows:

lonth  Cargo (tons) Troops Operction
Fos 1890 10909 I/
arsd 1205 18737 N/
Al 90 11787 N/ A
Tl Lo 3189 41433 N

(4) Divasion Uaggage Suction:

Month vervice Pieces welght
Pt 758 1011 T57L0
ruat 1950 2895 251000
APr 1473 2028 178750
TOL.Ly 4173 5934, 508490
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43 AVDCSPT-C 2 lay 1968
UULJ..CT: Operational ueport of 25th Infentry Division support Cermend
for period ending 31 .pral 1968, iV.Coli-C
f. Division .mmunition uffice:

(1) Status at end of gquerter - 704 tons on hand

(2) 1ssues during quarters:

Total Tons Tons/Day
FuB 3067 105.76
APR 2924 97 .47

(3) average for cuarter (tons/day) - 96.56

2. OSection 2, lessons learned: Commznder!s Ubservetions, wvaluations
and lecommendctions

&, Persomnel: ione

b. uperctions: none

c¢. Training: ione

d. Intelligence: ione

e. logistico:

(1) 1109 Howitzers

(a) Obo. .viiloi: squipment with extensive modificstion or
involving numerous Federal otock lLwmber chinges should be preceded by
reviscd mirts menuals cnd 2 last of modifications that vere performed.
The leck of repcir perts for new ecuipnent increased m:intenince pro-
blems.

{v) V.LUulion. The problem area encountered with the k109
Howitzers has been partially corrected by issue of fourth and fifth
year production models. The new ecuiyment is functioning properly,
but weapons were delivered . othout revised fi's or adegqu:te repeir parts.

(2, euipaent tzintensnce

(2) UB5xtVaTIulv: The changing of oil, oil filters «nd the clean-

ing of «ir intake end oil cooler systems under the dusty dry sewson
enviroment can not be over 3tressed,

%o




AVICOFT-C 2 Mey 1968
SUBJ.CT: OUperations.l Report of 25th Infentry Division Support Commcnd
for period ending 31 .pril 1968, sVuCskT-C

(b) Vi brTloi: Lxtensive operchions in dusty conditions
continues to be 9 major ciuse of engine frilure, (41 samples were taken
from & random selectiom: of engines both operstionel and noneoperational.
‘The sediment content of all engines ia the non-operationcl categosy was
excessive, The carbon residue contint was elso high in the these engines,
A letter was published during the period instructing the units to increase
the frecucncy of maintinance of filters und the chinge of lubric.nts.

(3) "Fork vlide bearing" of the :nthony Model LLTS 6,000 pound
forklift.,

(a) UBSmiVaTIuk: Conditions where dirt, dust, and send are
2 problem necessit:tes the operation of the fork slide beering in a
dry stzate,

(b) wVall.TLul: The fork slide becring is made of nylon znd is self
lubricating. iliormsl operating conditions csll for Gasa lube, ilowever,
for conditions where dirt and sand szre a problem, becrings should be
thoroughly cleaned znd oper: ted dry.

{4) iisconnector v:fety of the 45 ccliber pistol.

(a) OBSERVATIun: wn abnormally high number of recuests for
repli cement of the disconnector sofety of the 45 c:liber pistol huve
been received in recent months, The mzjority of these recuests resulted
from CMMI's, This is zn indicztion thet unit amiorers are not aware of
proper inspection technicues as pertains to the pistol.

(b) LvallrTiuN: 5Small arms inspection courses cre conducted
monthly. Proper inspection procedures will be stressed in future classes
on the pistol,

f. Orgenization: None

g. Other: Hone
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g. ADMINISTRATION.

(1) Rersonnel. During the past quarter, the personnel posture of the
division has remained at a fairly constant level. The assigned EM strength
. is about 99.7% of the authorized strength. The shor.-age of Infantry Captains - %
and NOCs continue to be a problem. With the advent of receiving the "instant 2
NCOs" we hope the problem to be alleviated but not immediately. For approx- ¢
imately one month during the quarter there was a shortage of mess personnel. 2%
This shortage of mes: perconnel has been alleviated by enough replacements. ;
(2) Key Gains/Losses WITHDRAWN, HQS, DA g‘:

(3) Strength as of 30 April 1968: ! %'%

(a) Assigned Units OFF wo EM ACG ; .

! H

AUTH 1049 135 15679 16863 i =

ASGD 1027 154 15932 17113 ) -

PDY 1003 145 15714 16862 i

i 4

(b) Attached Units OFF WO EM ACG f i
AUTH 48 3 s4s 596 f -

ASGD 39 2 491 532 z

PDY 38 3 477 518 :

(4) LOSSES (1 Feb - 30 Apr 68) .

OFF W0  EM ACG ; 5

KHA/DOW 3% 0 486 520

WHA 84 4 1552 1641 : :

MHA 0 0 0 0 :

NBD 1 0 17 18 £3

NBI 1 0 33 34 [

TOTAL 118 4 2089 2213 {

(5) GAINS (1 Feb 68-30 Apr 68) f .

4

OFF WO  EM ACG P

g

364 50 5965 6379 !

4

73

5

DOV/NGRADED AT 3 YEAR INTERVALS; %

CONFIDENTIAL DECLASSIFIED AFTER 12 YEARS,

DOD DIR 5200.10

TAE K
42
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AT DEPARTMENT OF THE ARMY
)z HEADQUARTERS, 25TH INFAMIRY DIVISION
APO San Francisco 96225

LAVDCCA 5 May 1968

SUBJECT: Operational Report for Ouarierly Period Ending 30 April
1968 (RCS CSFOR - 65) (&-1)

Commanding General

25th Infantry Division
ATIN: Division Historian
LPO 96225
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I. Section 1, Operations: Significant Activities.

i

Ch R

A. Revolutionary Development.

o 5'5‘

1. No significant changes occurred concerning the placement or
organization of the Revolutionary Development cadre throughout the TAOI.
Although the majority of the teams were withdrawn from assigned hamlets
into District headquarters and assisted in fighting against the VC
& during the TST Offensive, as security increased they were again deployed
s into the assigned hamlets. Several of the teams were effectively used
) to control and operate refugee com;.s in Hoc Mon area. ‘The teams are now
assisting in the GYN Civil Recovery Program. They are building homes
and accomplishing other projects in an effort to return the situation
to normal.
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2. Shown belcw is information extracted from the Hamlet Evaluation
System comparing January 1968 with February 1968. It describes in general
terms the effects of the TET Offensive on the pacification effort. The
numbers shown in paraenthesis under hamlet category depict change in
hamlet status that occurred from Jamuary to February (l.e. In January
there were 67 B category hamlets in the TAOI: in February 42, or minus
15.) The February evaluation was prefaced with the statement that 3ts
validity could not be considered realistic in all cases as comple’s
evaluations could not be made by District idvisors because of lack of
gecurity.
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“AQI HES FEBRUARY 1968

HAMLET CATEGORY NUMBER OF HAMLETS POPULATION POFULATION CHANGES
A 0 0 c
B L2 (-15) 112,567 (19.1%) ~-40,018
c 96 (-13) 222,54 (39.1%) 25,299
D 72 (+15) 126,665 (22.23) +43,875
E 17 (+ 9) 18,147 ( 3.1%) +10,80
Ve 98 (- 5) 75,992 (13.3%) - 204
ABANDONED 48 {+9)
NON HAMIET e . 12,133 (2.1%) —_—
TOTAL 373 568,048 10,826

8. Civic Action

1. The only significant change in the organizational structure
occured when the five AA Platoons frem <nd Civil Affairs Company were
detached from the control of the 25th Infantry Division. The platoons
continue to work in essentially the same areas through the TAOYI, although
they are now under the control of the respective Province Senior Advisors.

2. As result of the VC TET Offensive in early February and subsequent
combat operations, normal civic action programs were discontinued and
efforts redirected to suppert the GVN Civil Recovery Program. Con-
siderable disrupticn of the civilian populeus and damage to property
necessitated this change.

a. In response to the guidance issued froam the (WN Civil Recevery
comissicn and higher headquarters, the division deduced missions and

estatlished areas of priorily for assistance. The priorities were
established as follows:

(1) Provide emergency medical care to the axtent medical supplies,
facilities and personnel permit.

(2) Provide food, clothing and shelter to the destitute.
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(3) hestore essential publio facilities to include roads, wells,
medical facilities, markets and administrative facilities to useable
status.

b. Throughout the month of Februsry, the division reacted to assist
in the arcas of most critical need based on the damage estimates available.
All activities in support of the recovery program, except for emergency
medical rare, were coordimated thru district/province advisors. G-5 was
estzblished as the control center and directed the distribution of all
cormodities, equipment and services.

c. The following is a brief general description of the situation in
each of the provinces in the TAOI during the last quarter.

(i) Tay Ninh.

(a) In Tay Ninh Province, the VC attacked the MACV Advisory campound
on 15 February and then withdrew to prepare defense positions in Long
My hamlet XT2948. The hamlet sustained considerable damage before nec-
essary military pressure evicted the VC from the area. It was estimated
that 2,000 people were left homeless as result of the combat operations.
The division provided emergency medical treatment and food to these
refugees immediately following the attack. Jalvege tents were provided
for temporary shelter. The Province Chief continued the relief activities
in that area and reacted to the needs of the people on a timely basis.
10 sheets of tin roofing, 10 bags of cement and 5,0003VN was provided
to each family as standard allowance from GUN. At the end of the month
a great deal of the damage was repaired.

(b) Additionally, in Tay Ninh a high incidence of plague was reported.
The outbreak was located z~nerally in Tay Ninh City and in the populated
area along Highway 22 to the south. The division supported an innoculation
and an insecticide dusting program in that area. Over 16,000 people were
innoculated during the month and the spread of the disease was held in
check.

(c) During the month of March it was determined that 354 homes had
been destroyed in Long My Hamlet XT2948 of Phu Khuong District. An
estimated 90% of the people had completed the reconstruction or repair
of their homes in that area by the end of the month. Two other arecs
sustained damage as result of further combat operations against the
VC. Damage to Phuoc Tan, XTOl43, of Phuoc Ninh District was incurred
during the first part of the month. The village is a trading center
ard many of the homes destroyed had provided only transient type
accorodations and were not of great value. It was determined that a
total of 430 homes were destroyed, of which approximately 200 provided

Y
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only temporary sheltsr as just described. GUN is recognizing anly |
permanent home for reconstruction and allowance of the nonetary payment

and tinfcement. At the end of the month it was reported that approximately
LO% of the families had recieved the materials from GVN. Transportation
ard secwrity created a problem and 1st Bde was asked to provide assistance
in transporting cement to Phuoc Tan.

(d) Additionally Ben Cao XT2330 in Hieu Thien District suffered
damage and 216 homes were reported to be destroyed. Again, Tay Ninh Province
was able to react to the needs of the people and little assistance was
required frow the division. The materials were distributed on o timely

basis and rebuilding was underway immediately.

(e) In April, the rebuilding continued and the remaining families
received the commodity assistance from the GWN. 1st Bde provided a number
of CHL? sorties to transport cement into Phuoc Tan, eliminating the trans-
portation problem. Over all, little assistance was given to Tay Ninh
Province in support of the reeovery program by the division because the

ovincial government worked well and did not require the help. Civie
action/MEDCAP progroms continued as normal in other areas as security was
not a great problem and the damage to the civilians as result of the combat
operations was restricted to only three areas.

(2) Binh Duong

(2) In Binh Duong Province, the Tri Tam District headquarters came
under attack during the first part of February. Considerable destruction
to public facilities and govermnmental offices resulted in Dau Tieng. Over
150 RF/PF dependents and civilians were reported to be homeless. 3rd Bde
rendered immediate relief in the form of blankets, clothing, food and
medical attention. Heavy engineer equipment was provided to clear debris
and rubble from streets and burned out areas to facilitate rebuilding. GVN
was not able to provide building materials to the refugees and the majority
of the assistance is being supplied from the 3rd Bde. GUN officials were
forced to leave Dau Tieng as result of the assassination of the village
council chairman, death of one of the hamlet chiefs and wnsuccessful attempts
on the lives of seve_al of the other leaders., This left th~ area little
GUN representation with the exception .of the District Chief who remained.

(v} Phu Hoa District also suffered extensive damage as the VC occupied
nany of the populated areas and considerable damage was caused in the
ensuing combat operations. Mony of the civilians evacuated the area to
more secure locations. It was initially estimated that 1,000 refugee
families were created and one hamlet, Tan Hoa XT7014, was completely
destroyed. The division found it necessary to airlift a MEDCAP tesm and
food commodities into the advisory compound at Phu Hoa Dong to assist in
the relief of the people. No accurate damage accessments were made due to

Yo
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the general lack of security in the district.

(c) Additionally, during the month of February the division responded
to the request of Binh Duong Province officials for assistance to the
Provincial Hospital in Phu Cuong. Large numbers of people came into Phu
Cuong seeking refugee and medical ettention which over taxed existing
facilities. The division provided necessary medical supplies and food
cammodities to the hospital which assisted in the care of these people.

(d) In March, conditions remained almost the same in both Tri Tam
and Phu Hoa Districts. Accurate damages were tabulated in Dau Tieng
(XTL9LT) and it was reported thot 18 PF homes and 6l civilian homes had
been destroyed. Although assistance continues to be provided, it was
limited because necessary materials at tie time were not available in the
supply system to support the rebuilding effort. The governmental officials
returned and reestablished the village council and other governmental
agencies became operational again. The Census grievance office, Viotnamese
Information office and several other buildings were completely destreoyed
and work was started to put them back into useable status.

(e) In Phu Hoa, the general situation rerained fluid. The initial
estimate of 1,000 homes being destroyed was confirmed. Cement, tin or
monetary payments were not distributed as mony of the people had not re-
turned to the area. A general lack of security ard freedom of movement
complicated the rebuilding problem., MEDCAP teams and food were supplied
to Phu Hoa Dong on several occasions during the month. Approximately
4,000 pounds of food commodities, the predominant amount being captured
rice, was flown into Phu Hoa Dong.on each occassion.

(£f) During the month of April, civic action progrors made progress
in Dau Tieng. Work continued on reconstructing the VIS building and the
Census Grievance office. Other civic action projects continued te progress
also. Five additional classrooms were added onto the public high school
and rebuilding of the PF housing area was supported with material and
heavy engineer equipment. The homes, when completed will have living
quarters as well as defensive fighting positions. A berm and defensive
wire will surround the entire housing area.

(g) In Phu Hoa District, material assistance was made available
from GUN. The division provided considerable transportation assets to
move cement from Saigon iitc the areas selected for rebuilding.
Additionally, DISCOM has organized a provisional work force which is
assisting in the distribution of supplementary lumber packets. Each
packet will construct a 10! x 16' frame house when married up with the
cement and tin provided by Province. Homes are initially being constructed
in the Trung An area XT7515. It was reported at the end of the month

v7




AVDCCA 5 May 1968
SUBJECT: Operational Report for Quarterly Period Ending 30 April
1968 (RCS CSFOR - 65) {R-1)

that 80 homes had teen constructed and sufficient lumber was prepositioned
at the site to construct an additional 122 homes. Present plans call for
the homes that were destroyed in the Tan Than Dong area to rebuilt next
and then depending on the district officials, work will proceed into the
Paris Tan Qui and Phu Hoa Dong Village. GVN is closely supervising the
rebuilding program. The work is being accomplished on a self help basis
with the assistance provided by RD cadre/RF/PF/ARVN. The number of homes
that were planned for reconstruction has beer retabulated at slightly

less than the 1,000 originally estimated. The people are returning .

into the area and are very cppreciative of tie assistance being provided.

(3) Hau Nghia

(a) In Hau Nghia Province, hardest hit areas were in Cu Chi District.
The distriet headquarters in Tan An Hoi, XT6312, come under ground attack
in early February and the VC occupied the village for a period of tiue.
Considerable damage was sustained in the RF/PF dependent area, the district
headquarters, and the National Police headquarters. It was estimated that
approximately 15% of the business area was destroyed. Again it is beljeved
that many people fled to more secure areas in Saigon or Hoc Mon. Heavy
engineer support was furnished to the district to assist in cleaning wp
the rubble following the attacks. Emergency food and medical treatment
was provided., The facilities at 12th Evacuation Hospital and 25th Medical
Hospital were used extensively to provide medical treatment to over 250
civilians during the month.

(b) In Tan Phu Trung, XT7009, damage was extensive. Ain intensive
combat effort was required to eliminatc the VC from that area. A large
portion, estimated 80%, of the village was destroyed and an estimated
2,000 people moved from the area. As security conditions improved a
damage survey was conducted. It was necessary to spray the area with
an insecticide in an attempt to control the large numbers of insects
that collected in the area immediately following the attack and to
nininize a possible health problem. No rebuilding was initiated as
few of the people returned to the area and any assistance would have
been premature.

(c; During the latter part of the month Hiep Hoo of Duc Hue District
XT4609 also suffered damage resultant from VC attacks. Becuase of a
general lack of security, no damage estimnte was made in the area during
the month of February.

(d) During the month of March, reasonable damage estimates were

conpleted and which indicated that 1,978 hames had been destroyed in
Hau Nghia Province, The majority of the damage occurred during the TET
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Offensive and another 229 homes were destroyed in the Trang Bang area
during the month of March. In Cu Chi District over 1,000 homes were
destroyed with primary destruction centered in Tan Phu Trung. A
civilian engineer effort has assisted to clear the debris and to level
the site prior to any rebuilding. US engineer support was schedulsd
to begin working and complete the project of preparing home sites,
roads and a drainage system. Large quantities of salvage lumber and
building materials have been furnished from Cu Chi base camp and has
assisted in the rebuilding program. It was reported that in Cu Chi
District approximat~ly 50% of the people received tle allotted materials
fron GVN by the end of March.

(e) In Duc Hue District, 737 homes were destroyed. It is estimated
that approximately 45% of the people have received the monetary and
material support from the GUN. Approximately 30% of the damage had
been repaired by the end of March, An abundance of native materials has
made it easier for the people in this area to rebuild.

(£) Over 18 tons of captured rice, peanuts and peas were provided
to sufyort iF/PF out,osts in Hau Nghia Province during the month. The
food commodities were given to provincinl officials to distr’.ute in the
areas of most critical need in an effort to upgrade the morale and welfare
of the RF/PF,

(g) In 4pril the division centinued to support the GVN rebuild program
in Hau Nghia Province. Main emphasis remained in the Tan Phu Trung area
and a reinforced engineer plztoon took over the project ~f preparing the
site for rebuilding. Considerable progress was evident and by the end
of the month the area was over 50% completed. DISCOM organized a 30 man
work force to assist in distributing lumber packeis which complement the
allotted materials provided by GV, Eaeh lumber packet contains approximately
160 - 190 board feet of lumber which will construct a 10 x 16 foot frame
for a house. 202 of these packets have been distributec to individual
house sites. GVN officials are controlling the distribution ond taking
care L0 insure that an equitable distribution of the commodities is made.
Additionally in Tan Phu Trung, a school damaged during the fighting was
selected to be repaired through the use of money voluntarily collected
during the TET Aggression Relief Project (TARP). The school was badly
damsged and sufficient funds were provided for its repoir. TARP monies
also financed the repair of the Cu Chi District dispensary and assisted
in getting it back into operation on a timely basis.

(h) It was reported that monetary payments were extended to the
people in Trang Bang although little building materials have been issued
as of yet. Province offieials placed Trang Bang in last priority to
recieve the material support because of the increased availability of
natural resources and the greatsr self sufficiency of that orea.
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(4) Gia Dinh

(a) Shortly after the start of the VC TET Offensive several large
refugee camps were formed in the Hoc Mon area. Refugees came to this
area seeking security and food. At one time five different camps were
operating and over 3,500 people were consolidated in them. GVN officials,
with the assistance of RD cadre teams, operated and controlled the camps,
The division provided salvage canvass and tentage as temporary shelter
and also provided medical assistance in the form of frequent MEDCAPS in
the camps. Large quantities of food commodities were provided to the
refugess. The food, primarily rice, was available from Helping Hand as
large amounts had been stockpiled there from rice captured in Wer Zone
C during Operation Yellowstone, These food commodities were instrumental
in providing for the large number of refugees.

(b) On 13 February 1968, a misdirected E-52 strike caused considerable
damage to Dong Binh hamlet ,XT84C4. The division reacted immediately by
providing medical attention and commodity support to the people. The
division additionally paid 491,000$VN in solatium to the fomilies of the
51 killed ard 93 injured. IXIFFV controlied all relief activities in
that area,

{(5) General

(a) The division MEDCAP continued to provide medical attention to
a large rumber of civilians, During the past throe months a total of 444
MEDCAPS were conducted treating 66,858 people. Only 77 MEDCAPS were
conducted in February in contrast to 222 for the month of April. Aprilts
figure rcpresents the highest number of patients treated and MEDCAPS
conducted in single month period since the division has been in Vietnam.

g. Psychological Operations (rSYOP)

). PSYOP activities we.e primarily in support of ccmbat operations
in Hau Nghia, Tay Ninh and Binh Duong Provinces,

2. p tobal of 41,648,632 leaflets were airdropped and hand
disseminated throughout the Division's TAOI. 24 leaflets were originated
by G5 and Brigade S5's, The leaflets were produced by the 6th PSYOP
Battalion,

3. Aerial loudspeaker broadcasts conducted during the quarter totalled
189 hours 50 minutes of broadcast time. Ground loudspeaker time totalled
59 hours broadcast time. Emphasis was placed on incieased use of 500
watt luudspeeker set for ground operations,
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4. During the quarter an HE (audio Visual) team (US) from the 6th
PSYOP Battalion was in support of the 25th Infantry Division. This team
conducted PSYOP by aerial and hand dissemination of leaflets and aerial
and ground loudspeaker broadcasts. The team is presently supporting
the Division's operation Toan Thang.

5. DPSYOP during the quarter was in support of the following
division operation:

(1) Operation - SARATOGA

(2) Operation - YELLGWSTONE

(3) Operation ~ WILDERNESS

(4) Operation - QUYET THANG

(5) Operation - TOAN THANG

6.' Chieuy Hoi Program: During the menths of February, March and

April Chieu Hoi appeals were directed at NVA and NVA infiltrated units
that participated in the TET Offensive. During the quarter 49 Hoi
Chanh rallied in the Division's TAOI. A drop in the number of returnees
occured throughout IIXI Corps area.

II., Section 2, Lessons Learned: Observations, Evaluations and
Recommendations. *

A. Ttem: Use of Helping Hand

(1) Discussion: Captured rice and other food commodities stored at
Helping Hand were an important source of sustenance and measureably
assisted in feeding refugees during the VC TBT Offensive. Additionally,
the salvage lumber stcckpiled at Helping Hand has been used exbersively
by the RF/PF, ARVN and the civilians as a source of building material. ;

(2) Observation: Captured rice should be evacuated foer future use
in civic action and salvage lumber should be used to support projects of
improving outposts or assisting refugees.

B. Item: Plague

(1) Discussion: 4 high incidence of plague was evidenced in Tay Ninh
Province during the reported period. GVN/CORDS did not have sufficient
vaccine on hand to corduct an immediate innoculation program. Stockpiles
of insecticide pewder were mot available for immediate use. Reaction
to the outbreak by preventive health teams should have occurred sooner.

(2) Observation: Prior planning and anticipation of the recurrance

of plague should be effected. Sufficient vaccines and jpseciticide. powder
should be stockpiled for immediate use.
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C. Item: Effect of militory Civic Action

(1) Discussion: It was noted during the TET Offensive that the
people did not support the VC. This uns particularily obvisous in areas
where good civic action programs had been conducted. Civilians have provided
essential intelligence information and are more willing to assist the
GVN/MW in combating the VC.

(2) Observation: Civic action is an e+celient means of sealing the
victory and gaining the close sypport of the people.

D. Item: Cooperation/coordination with GVN/CORDS

(1) Discussion: Good relations and close coordination with GVN/CORDS
rersomnel facilitated rapid response to the needs of the civilians. This
enabled maximum use of avaidwble resources aml avoided duplication of
effort. All relief activities, with the exception of emergency medical
attention, was coordinated directly with the appropriate GVN/CORDS officials.

(2) Observation: For maximum utilization of resources and accomplishment
of civic action missiors, close coordination and cooperation with GVN/CORDS
personnel is essent*al.
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OPERATIONAL REPORT -~ LESSONS LEARNED
FROM 125TH SIGNAL BATTALION
25TH INFANTRY DIVISION
FOR PERIOD
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OFERATIONAL REPORT -~ LESSONS IEARNED
1 February 1968 - 30 April 1968

Narrative Report

1, GENERAL:

The 125th Signal Battalion continued to support the 25th Infantry Division
in all operations during the period 1 February 1968 to 30 April 1$68. Common
user and sole user telephone and teletype circuits over multi-channel VHF
systems continued to provide the major portion of communications for the Di-
visjon. Fire Support Bases were interconnected into the overall Division syse
tem through the use of multi-charmel systems. (VHF systems diagram, current
as of 26 Mpril 1968, 1s inclosed as Tab A), The primory means of back-up for
existing VHF systems remaine the AN/VRC-12 series radio. The secure FM Com-
mand net provides the communication media for rapid response to classified
information passed between the Division Headqusrters and the majer maneuver
elements, Traffic of a less sensitive nature is passed over the Division
Clear FM Commond Net. Other communications media employed during the period
verc AM and Single Sideband nets, Radio Wire Integration capability, and FM
retransmission facilities for both clear and secure nets,

2. QCO-AXTAL CABLE:

During the last reporting period, this battalion experienced many pro-
blens with co-axial cables utilized to commsct the VHF radio to the antemna,
The average operator, when he suspects a bad co-axial cable, will lower s
antenna, inata2l a new co-axial cable, asd raise the antemna bdack iato po-
sition. By sybstituting the co~axial ¢able, the opessior Goes not Inow for
a fact 4f the cld cable is bad or if, in faet, the new cabie is good, In
soms ¢ases, the operator has substituted a bad cable for a good cable end 18
not able to discover this until meny hours later. The hours of downtime in-
curred by this erronecus method of trouble-shooting could have been prevented
by inmsuring that the operators understood and used the proper trouble-shoot-
ing method described in TM 11-687, AN/TRC-24. This method involves placing
& 50,000 ohm yesistor between the center conductor and the shield on one end
of the cable and measuring the DC resistance at the other end. If a 10f tal-
erence resistor is used, the ohmeter should measure between 45,000 and 55,000
ohms. Any reading outside of these limits indicates & defective cable or de=-
fective connector on the cable. It is important that commanders insure that
their pcrsonnel know the proper methods of trouble-shcoting. Supervision can-
not be too close when multi~channel VHF eystem outages are involved.

3. YHE INTERFERENCE:

During the last quarter, this battalion installed a vHF system in a leca-
ticn approximatoly & mile from a countermortaer radar, AN/MPQ-10, The system
was originally installed using "D" band frequencies. Every evening, as the
radar was tumed on, interference would be experienced as the radar beam swept
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acro3s the antennae of the VHF systems The final determination that the MPQ-
10 was the source of interferecre was made by recording the times that the
terforence started and stopped and comparing the times to the transmit
periode of the radar. When the systems frequencies were changed to ®GC" band,
no more interference was experienced even though the radsr continued to sweep
its beam across the antemnas. The lesson learned is that consideration must
be given to the frequencies assigned to a VET system if it is known that the
terminel equipment will be in the vicinity of an AN/MPQ-10 radar set.

ke CALIERATION OF AN/TRZ-21, RADIQ TUNING HF-DS:

Poor calibration of AN/TRC-2) tuning heads has caused considerable dif-
ficulty in the 2lignment of transmitters amd recavers and has resulted in
excessive installation times. It was determined that maintenance personnel
were not calibrating the dials of the tuning heads when performing final checks
on a tuning head submitted for repair. This freguently caused ths VHF oper-
ater to tuns his receiver and transmitter to the wrong frequency, increasing
system installation time and causing interference on other frequencies. A
detailed review of tuning head calibration inp ~rcordance with eriteria get
forth in TM 11-687 has becn made. Mainbenance ... sonnel have been instructed
in the proper method and, as a result, the quaiity of VHF systems have con=~
siderably improved. The important lesson here is that repair procedures in
gignal repair shops must be contimually revi-wed arnd inspected to insure that
radio sets are calibrated in addition to being repaired.

5, GROUNDING OF AB-216 TOWERS:

A contimuing problem in Southeast Asia has bezn that of cbtaining a good
electrical ground for signal equipment and commnications towers. This has
been particularly true with the AB~216 Towers erected in the Division area
and used for mounting FM, VHF, and UHF antennas. In addition to the normal
amount of spurious eliectricity that might be found, the tower tends to at-
tract static electricity which could result in serious damage if the tower
is improperly grounded., To combat this problem, a more reliable path to
ground for supurious current has been installed. This was done by grounding
tvhe tower through the guy cables into the guy rod which is set deseply and
firmly into the ground. The guy cables are interconnected with copper strap
wire (mking sure of mstal to metal contact) which is then welded to the guy
stake. (See Tab B), Once this is completed the ground can be verified bty a
continuity check with a voltemster.

7, COMMAND AND CONTROL R.DIO CONSOIES AN/ASC 6, 10, & 11.

as The Commarsd and Control radio consoles utilized by commanders in their
helicopters have presented a number of lessons learned during the last quar—
ter. The Commard and Control consoles ASC~6, 10, and 11, used in the 25th
Infantry Division have been modified to add an additional radio, usually, the
RT-246 or RT-52L. This modification was initially accomplished bty fabricating
a cable to comnect the "audio out" plug of the RT-246/52L to the conmector
in the 4SC-(), normally reserved for use by the AN/ARC~102, When this modi-
fication is completed, it was discovered that there was an intolerable amount
of audio feedback which made both transmission and reception difficult. A
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1st Iog Comm~nd inspection team discover.d that the feedback was caused by
an irpedance mismatcn betwecn the ASC~( ) and the RT-246/52k. The instcl-
lation of a one ohm resistor in parallel with the RT~246/52 tronsmit
portion of the Audio line corrected the mismstch and eliminated the fced~
backe. The successful addition of the RT-246/52L to the ASC~( ) extends the
frequency ronge of the commenders comiunications capability from 69,95 (the
mrodrum renge of the AN/ARG-5L) to 75,95 mc., compotible with all AN/VRC-12
radios utilized by the maneuver elements under his command,

be 4 nsjor problem with the AN/ARC-5L radios in the AN/LSC-S, 10, &
11 comand and control consoles is recurring radio failure due to misalign-
mert of the RF and IF amplifiers. The radios were failing with as little
as 2 or 3 hours operating time., Investigation revealed that the aircraft
vibration cmsed the tuning slugs of the adjustable ceoils to move from
their proper positions. The correction for this problem is to apply a small
drop of 2irplszne glue to the tuning slug adjusting screw after proper
alignment of the coil has been effected. The drop of airplane glue will pre-
vent the coil from becoming misadjusted but is easily romoved in the event
future adjustizents become necessrry. Signal officers should be particularly
awarce of the unique mrintencnce and repeir problems issociated with heli-

copter instslled raiios.,
g
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GROUNDING OF AB-216 TOWEX
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Ground level 7o
(A1), (a2), (43) = Guy Cables
(B) -~ Guy Stoke gq

(C) =~ Copper Interconnect wire
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DEFARTMENT OF THE ARMY
HEADQUARTERS 25TH AVIATICN BATTALION (INF DIV)
AFO S.F. 96225

AVDCAVB-C 1 May 1968

SUBJECT: Feeder Operational Report -~ Lessons Learned of Headquarters, 25th
Aviation Battalion, WALZAA, for Period Ending 30 April 196&, Reports Control
Symbol CSFOR ~ 65

Comranding General

25th Infantry Division
Attn: Division Historian
EPQ: S.F. 96225

In compliance with paragrah 4d 25th Infantry Division Reg, dtd. 23 April
1968, the following feeder report for inclusion in the Division Operational
Report on Lessons Learned, in accordance with USARV Reg 525-15, is submitted.

Witin fit
WALTER KUEHN IR 27

Major Infantry
Adjutant

FOR THE CQMMANDER
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DEPARTMENT OF THE ARMY
HEADQUARTERS 25TH AVIATION BATTALION (INF DIV)
AP0 US Forces 96225

AVDCAVB-C 1 ¥ay 1968

SUBJECT: Feeder Operational Report - Lessors Learned of Headguarters, 25th
Aviation Battalion WALZAA, for Period Inding 30 April 1968, Reports Control
Symbel CS for - 65)

- Commanding General
25th Infantry Division
Attn: Division distorian
APO US Forces 96225

z

[

SECTION I, OPERATICNS :
SIGNIFICANT ACTIVITIES ;

1, HHD - No Significant activities,

2. A Company. During the period 1 February 1968, thru 30 April 68,
Company A performed 10,200 sorties, 1lew 2,975 combat missions, carried
25,608 passengers, carried 450 tons of cargo, flew a total of 4,740 hours,
conducted 11 combat assault missions and made 5 troop extractions, The
company expended 8,408 rounds of incendiary grerade ammunition in support
of Incendiary Grenade Missions. A total of 90,790 rounds of 7.52 ammuni-
tion was expended in support of missions, These missions resulted in the
destruction of damage of 5 structures, 3 sampans, 51 VC - KBAA (BC) and
2 VC KBAA (FOSS).

3. B Company, During the period 1 February 1968, thru 30 April 1968,
Company B participated in 4,259 sorties, flew 1,83 missiors, carried 1,803
passengers, carried 10 tons of cargo, and flew a total of 2,’.3 hours. The
General Support Platoon expended 609,963 rounds of 7.62mm ~umenition, 870
rounds of ,50 cal, ammunition, 6,477 rounds of 4Omm grenade ammunition, and
5,859 2,75 inch rocket, These missions resulted in the duscruction or
damage of 331 structures, 55 sampans, 163 VC KBAA (BC) and 211 VC KBAA (POSS).

_SECTION II, LESSONS LEARNED

Commanders! Observations, Evaluetion and Recommendations,
PERSONNEL
ITEY: Lack of school trained armament personnel.

DISCUSSICN: This unit is operating on an antiguated TO%E, and has
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no provisions for mainterance of the highly complex aircraft armement systems.
Personnel who exhibit an ability and desive to work with the weapons system
are picked from the assigned door gunners and are given on the job training,
In-country armament schccls are used when quotas are available,

OBSERVATIN: Unit TO&E's should be modified to wrovide positions for
armament personnel required to maintain aircraft armament systems,

OPERATIONS

(1) ITEM: Reorganization of Airlift Platoon Commanders under the
Operations Officer,

DISCUSSIN: Since the unit operates exclusively from a permanent
base installation, the capability of separate platoon employment is not
required, Therefore, all TOE equipment in the 3 flight platcons of the unit,
Fag been redistributed and the associated enlisted rersonnel internally
~eassigned. Under-this organization the Platoon Commanders have only the
assigned pilots under their supervision and flying is their primary respon-
sibility. The Airlift Flatoons only mission is to fly and to accomplish
this mission., The Flatoon Commanders responsibilities lies with operations,
The chein of command has been altered to include Operations Officer with the
three Airlift Platoon Commanders under his supervision and reporting directly
to him, This reorganization eliminates one administrative chain and reduces
the possibility of operational errors, 4 significant improvement in mission
planning, coordination and flow of information has resulted from this reorgan-
ization, In addition, the Operations Officer is able to directly influence the
Airlift Platoon operations to include the utilization of personnel.

OBSERVATION: The effectiveness and efficiency of operations has
steadily improved as a result of placing the Airlift Flatoon Commsnders direct-
1y under une Operations Officer in the chain of command,

(2) ITE4: Evaluation validity of "Hotspot" readings obtained on People
Sniffer Missions,

DISCUSSIN: There are a variety of chemical substances suspended
in the atmosphere which will produce readings on the man detection device, but
primarily where ammonia is present. Ammonia is produced from almost all amm-
unition and explosive detonations. It is mendatory that all artillery fires
and air strikes be terminated several hours in advance of the people sniffer
mission if the readings are to be velid., If hotspots are to be immediately
enzaged by light fire teams, the starting point and route of flight must cover
w.e dowhwind portion of the area first, There are no known limits of how far
a "Scent" will travel from it's source and still be strong enough to produce
readings on the sniff machine, Personnel evaluating the data obtained must
know the lccation of villages, troops, or other concentrated population areas
where a strong scent might be carried by the wind for several miles, Flight
crews should note the wind direction, and report those hotspots that are
accompanied by village odors, usually indentifiable by the smell of charcoal.

OBSERVATI(N: The People Sniffer Mission must be thoroughly planned
at all levels of command, Improper planning and preparation produces invalid
intelligence, and results in a waste of valuable aircraft time,
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(3) ITEM: Operating in close proximity to international borders.

DISCUSSIN: Sone missions require flights along or in close
proximity to international borders. In many areas, those borders are ill defined
and extremely hard to visually recognizs:. During periods of poor weather and
darkness, this problem cf recognition becomes cven more critical, In order to
prevent border violations in these circumstances, electronic navigaiional aids
must be relied on.. Contact should be established with USAF flight following
radar, and at lz2ast one aircraft should have an onerational transronder. When
possible, the Deccz Navigational System should be used to m2intain an accurate
plot on the aircraft's exact location,
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OBSERV/ TION: Electronic navigational equipment should be used on
all flights, particularly those near international borders,
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(4) ITEM: Blowing sand and dust has been causing malfunctions in the
M-21 weapon systems.

TR Y ereee

DISCUSSION: The following steps have been taken to reduce the amount
of grit entering the weapons system.

N 1, Keep weapons covered tightly with canvas when aircraft is not
;,’ flying.

3 2. Keep the safing secter in place with the tcp bolt in the rear
position when azircraft is not on a scramble status,

P et e b, g S o W oe w e v

2. 3. Minimize hovering flight to the maximum extent.
OBSERVATION: These steps minimize malfunctions to a great extent.

2 (5) ITEM: Inability to fully describe required maintenance of work
4 order (DA Form 2407) has caused delay in D.S. naintenance on aircraft weapons
¥ system,

DISCUSSIN: Whenever an azircraft is sent to direct support main-
tenance for work on weapons system, a member of the armement section is sent
with the aircraft to fuily explain the deficiency and tc help perform the
maintenance,

OBSERVATION: Better support and quicker response is .eceived whern
unit personnel accompany aircraft to direct support maintenance facilities,

an “nos .
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gf (6) ITEM: Improper installation of tail rc*~r thrust bearings.

bt
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ot DISCUSSION: When the tail rotor on the UH-1 is fully installed, it is
”g impessible fer the TI to tell if the thrust bearings are installed properly.

During tail rotor installation, TI's should be present to inspect each step of
the work.

OBSERVATION: FProper installation of certain other aircraft coms
ponents could be insured by having the technical inspector present during
certain phases of the installation, 6 3 :




(7) ITEM: Increased wear on UH-1C Trunnion bezrings during dusty { 9
conditions.,

DISCUSSIQNS: Dust and grit causes early wear~cut of UH-1C Trunnion
bearings, although no gratical way to preventing this incressed wear has been
resolved, the early discoverly and correction of the condition prevents wear 5
on other components of the rotor head, |

OBSERVATION: A more thorough inspection of the rotor head during

the daily inspection and each pre-flight will help early detection of worn i
components, i
(8) ITEM: Cleaning of turbine helicopter engines, )

DISCUSSION: Inspection of several engines which foiled in fiight
revealed that normal cleaning methods were neglecting the lower portion of the
engine inlet and first stage stator vanes resulting in large build-up of mud \
and grease compound, This heavy build-up is a portential source of foreign
object damage, Investigation revealed that the thoroughness of cleaning was
deficient. Crew chiefs were neglecting to clean the engine inlet under the :
short shaft and were unable to reach the stator vanes due to the size of their ,

hands, £
2

OBSERVATIN: That daily cleaning of engines with water and complete > )

cleaning during each intermediate removes this potential probleam area. A ;

typewriter brush on the end of a small stick is an excellent expedient for
cleaning ccmpressor vanes, Recommend that all helicopter units study the
effectiveness of rresent engine cleaning techniques and if deficient, con-
sider the above,

i
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TRAINING AND ORGANIZATION

N

and employ such equipment with organic personnel, Resultantly, school
trained, technically qualified erew chiefs were utilized for vehicle main-
tenance, vehicle and generator operato.s and other essential details within
the platoon not associated with airciaft maintenance, Since this unit i
operates exclusively from a permanent base installation, the capability of
seperate platoon employment is not required, Therefore, all TOE equipment
in the 3 flight platoons of this unit, has been redistributed and the
associated enlisted personnel internally reassigned. Al1l technically
qualified aircraft maintenance personnel were assigned to the service pla-
toon for centralized control. When not perforuaing flying duties, these
personnel are now available for closely supervised maintenance of their
assigned aircraft or for reinforcement of PE team, nonscheduled mainten-
ange teams and other aircraft maintenance tasks, A significant increase
in mission ready aircraft is apparent as a result of this redistritntien.
From 40f missicn ready aireraft reported on 10 February the unit las prom- ;
gressed to reporting 70% to 80% consistently. i

ITEM: Reorganization of Aircraft Maintenance Effort, :
5 DISCUSSION: TOE 1-77E allocates TOE equipment to include vehicles, 7
A aircraft and associated equipment as well as related enlisted personnel necese §
g sary to operate separately as a unit to the 3 flight platcons. These 7
. platoons, so equipped, have the inherent responsibilities by TOE to maintain és
;
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OBSERVATION: Centralized control of teclnically qualified aircraft
maintenance personnel contributes significantly to the efficiency of the
mainterance effort. G‘Il .
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DEPARTH"NT ~F TH. Y
THADUARTSRS, 25TH INFANTRY DIVISION
Office of the Frovost Marshal

APO “an Francisco 96225

AVDCE 1 ¥ay 1968

SUBJECT: “perationial Report of Provost Marshal COffice, 25th Infantry
Division, AVDCPM, for period ending 30 April 1968.

Comnanding General
25th Infantry Division
~TIN: AVDCDH

APO 96225

1, Section I, Uperations: Significant Activities;

(a) Convoys: The 25th.¥ilitary Police Company assumed the mission
of escor:ing resup ly convoys from Cu Chi to Tan Son ¥hut on 22 Feburary
1968, This mission includes designating the rate of march, density of
vehicles, order of march, and security, as well as decicing action Jur-
ing enemy attack. The average number of vehicles per convoy is fifty
(50) vehicles, ™o cate, this mission has be:n considered very success~
ful.

(b) On 11 March 1968, the »nit assumed the mission of escorting
POL resupply tankers, every other day, from Cu Chi to Duc Yoa. This
mission included specifying rcte and density of march, seeurity, and
acbion during enemy attack. The average number of vehicl:>s per convoy
was seven (7) vehicles. This mission was discontirued on 15 Yar 1968,

(¢) On 25 Feburary 1968, the 1st Platoon, 25th Military Police
Company, relieved B Company, 720th Military Folice Bsttalion, of overa-
tional jurisdiction at Tay Ninh, This mission consisls of ypost patrols,
gate security, forward PCW Collection Pnint, joint pelice patrols,
combat patrols, and TCC securlty.

(d) Resources Check Foint:
(1) On 1 April 1968, Joint Police Patrols consisting of U.S. "1l-

itary Police, AUVN Quan Canhz, and GVN Natlonal Police, were resvmed in
the Cu Chi area. These patrols perform the following missions:
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AVDOPM 1 May 1968
SUBJECTs Operational Report of Provost Marshal Office, 25th Infantry
Division, AVDCFM, for period ending 30 April 1968,

Ae Conduct, thorough searches of persons and vehicles to interdict
VC movement of personnel and supplies,

B, Control traffic to reduce accidents and expedite the flow of
traffic.

C. Ronder services to promote health and welfare of the popula-
tion,

(2) oOn 24 April 1968, Joint Patrols began operating in the vicinity
of Duc Hoa. Mission is the sare as in paragraph above.

(e) Cordon and Search - Tan Thia Trung: On 20 April 1968, sixteen
(16) MP's of the 25th Miiitary Police Company were assigned the mission
of traffic control and establishment of a eollection point along MSR #1.
This element was attached to the 2nd Brigade, 25th Infantry Division,
during this operation.

2. Section II. Lessons Learned: None

WILLIAM J McCLAIN
LTC MPC
Provost Marshal

(b
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DEPARTMENT OF THE ARMY
Headquarters, 25th Infantry Division
APO San Francisco 96225

AVDCCH 1 May 1968

SUBJECT: Operational Report of Division Chaplain Section for Period Ending
30 April 1968, Reports Control Symbol CSFOR-65

Commanding General

25th Infantry Division
ATTN: Division Historian
APO 96225

1. Operations: Significant Activities

A. During the report period ending 30 April 1968, there was a total of twenty
chaplains assigned to the 25th Infantry Division and eight were assigned to
units which are operating within the 25th Infantry Division area of command pro-
viding for the religious and moral needs of all military personnel in that area.
Approximately 2000 religious services were conducted by these twenty-eight chap-
lains at the base camps of Cu Chi, Tay Ninh and Dau Tieng, as well as in the field
a..u forward areas, with the total attendance well over 50,000. Coverage included
services for Roman Catholic, Protestant. Jewish, Episcopal, Lutheran, Latter-Day
Saints and Seventh Day Adventist faiths.

B. The Division Chaplain organized and conducted monthly chaplain training
conferences and monthly retreats attended by all division and non-division chap-
lains. These training conferences were extremely helpful as a means of instruc-
tion and guidance on many topics for the chaplains.

C. The 25th Infantry Division chaplains have developed a pastoral relationship
with members of the command by participating in activities of the command and by
visiting soldiers during duty and off-cuty hours, both at the base camps and in
the field. They have made themselves available to all members of the command for
interviews, guidance, counseiing, and spiritual ihelp. The chaplains have assisted
in the rehabilitation of persomnel in confinement by regular visits to confinement
areas and by counseling and instruction. The chaplains have been particularly
active in providing spiritual support and help to those sick and wounded by
frequent visits to the hospitals.

2. Lesscns Learned: Commander's Observations, Evaluations and Recommendations.
A. Personnel: None.
B. Operations: None.
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AVDCCH 1 May 1968
SUBJECT: Operational Report of Division Chaplain Section for Period Ending
30 April 1968, Reports Control Symbol CSFOR-65

C. Training. The monthly division chaplain training conferences, attended
by all chaplains of the division and non-division chapiain in the area,and
instructed by capable men in their respective fields, have become an invaluable

tool for the dissemination of knowledge and operational techniques and policies
on topics related to all phases of the chaplainst activities.

D. Intelligence: None.

E. Logistics: None.

F. Organization: None.

G. Other: None.
s/Parker C. Thompson
t./PARKER C. THOMPSON

Chaplain (LIC), USA
Division Chaplain
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