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(U) 3ienilicant Tvents

I+ Om 1 March 1968 the 125th Air Traffic Control Company and the 16th
Sfgmal Compeuy (Hyperbolic Navigation) were reassigned to the 58th Combat
Aviation Battaliom at Long Birh, All other units assigned to this battalion
remain as stated in the last report, Accordingly the 210th Combat Aviatiezn
Battalion retains control of all fixed wing aircraft organic to II Field
Force.

2. The 221th Assault Helicopter Company continues to provide gunship
support for the Capital Military District. The armed helicopter platoon,
however, is now based at Long Binh with the parent unit. Consequently a
five minute reaction light fire team remains at Tan Son Nhut each evening
while a thirty minute reaction light fire team deploys from Long Binh.

3. At 0120 hours 28 February, 1968, the 9th Infantry Division basecamp
came under mortar attack. This proved to be a minor attack consisting of only
two rounds, The Long Thanh North complex did not receive any rounds, however
sm immediate red alert condition was initiated,

. B. (U) Commard,

1. MISSION: The 210th Combat Aviation Battalion provides Headquarters,
UBMACV; Headquarters, USARV; the U.S. Embassy and other goverrment agancies
with responsive aviation support. It provides Headquarters, USMASV amd II
F¥V wicth immediate tactical aviation support.

2. Organization:

Sve Inclosurs 1.

3. Personalities:

&. Commander: Colonel JOHN A, TODD, O¢I511, .nfantrv.

b, Staff: At the close of the reporting period the primcipal staff i
officers were:

(1) Executive Officer: Lieutenant Colonel NEAL W. SANDERS,
N57978, Corps of Engineers vice Lieutenant Colonel JAMES B. LOVELL, JR., !
PzoBU23, Tofentcy, 2¢ .oril 1973, {
(2) S-1: Major WILLIAM LOZANO (.11C7 ). s.uaz™, T
(3) S-2. Major BOBBY R. HARRIS, ¥22 , 5.:a-1 Gt *ps..

. (L) S-3: Major EDWARD R, CASTLE, JR., 070771, Infas‘ry vice
BAsutenant Colomel WILLIAM D, PHRLLIPS, (72115, ;signal Zowros, 20 .pil 1963,

{5} S§eb: Lieutemant Colonel Pdwa?d T. WALKER CI119(58, Armor.

, DOWNGRADED AT 3 YEAR INTERVALS;
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¢. Unit Comaanders: At the close of the reworting period the
unii comeanders of subordinate units wera:

(1) Headquarters Detachment: #ajor JA™IS T, DOURILL, 04026317,
Infeontry.

(2) ‘:hth Utility Airplane Comnany: ilajor !MIRULL T, P.TTISCi,
04005926, Infonir

(3) 73rd Surveillance Airplane Company: Major JANIS L. RUIIGIE,
08790k, Artillery.

(4) 7Lth Recomnaissance Airplane Conpany: iiajor B L. BiT4D-
1ovs, Oh031070 Infantry.

(5) 18Lth Reconnaissance Airplane Company: ilajor RALPH 3.
UAWHAT, 076L59, Infzntry.

(6) 120th Assault Helicopter Company: Lieutenant Colonel
RICHARD i, 3%CK, 01925150, Infantry.

(7) 25th Corps Aviation Company: Major BOYD G. HISS, OF10L479,
Infantry.

(8) Comaand Airplane Company: Lieutenant Colonel PELii! G,
HSLTON, 0948733, Infantry.

C. (U) Personnel ard Administration.
1. Maintenance o7 unit strength:
a. Battalion strength as of 30 April, 1968: (See Inclosure 2)

b, Sunaary of projected gains and losses ior the next 90 days:
(See Inclosure 3).

¢. Civilain Strenzth as of 30 A»ril, 1958: (See Inclosure L)

2, Personnel reanorts: Paevsonrel reports are submitted in accordance
with 210th Combat Aviation Battalion Recurring Reports List.

3. Renlacements: Revlacenents have heen requisitionsd in accorcance with
USARV Regulation 611105 for officer persomnel (5 months prior to D3308
for non-aviators and 11 months prior to DER0OS for aviators); and USARV Regu-
lation 614~20R for enlisted personnel (8 aonths prior to DTS for senior
enlisted personirel and six ironths nrior to DI0S for srades 7-1 throvgh
E-6 persomel). Replacements are requisitioned on tle basis of authorized
strength only,

2
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P L As ADGIHISTRATION
Personnzl manageuent.

a, Reclassification: Admi.nistrative.z-!os reclassification during the
totalled 350,

b, Assignuents: Personnel assigned during the quarter were as fol=-

OXFICIRS WARRANT O.FICRS ENLISTED
53 26 246

¢. Promotions: Promotions during the quarter were as follows:
OFFICERS

COL IIC HAJ C°T 1LT 2LT CWO

1 2 5 1 i 0 28
T LISTED

) -8 E-7 E-6 T-5 E-4

0 0 1 L 239 213

d. TRotation to COWUS durin the cuarter was as fcllows:

0.TICZY WARRAT CFICIR SULISTRD
L8 21 383

e. Leaves curing the quarter were as follows:

OFFICERS «ARRAIIT OFFICIRS WILIST2D
1 2 &6

R & R for the quarter:

a. Requested: 378

b. Received: 397

Reenlistment progran:

There were 1l reenlistments during the guarter.
Casualties during the quarter were as follows:

a, Return to duty:

OFTIC ™S WATRAIT CSFICERS SHLISTED
7 3 22

- FOR OFFICIAL USE ONLY 3
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b, Evacuated from combat zone:

OFFICTRS WARANT OIFICTNS TILISTED
2 bl 5

c. Xilled in action:

OFFIC RS WARTANT OFFICTRS S1LIST D
1 0 0

8. ®risoners of war. DIrisoners of war are turned over to ii:e G-2,
9th Infantry Division,

9. Civilian lPersonnel, Civilian personnel are hired from the resources
of indigenous nersonnel, The local nationals are hired through tiio categories,
permanent hire and dJdirect daily hire.

a. In the past difficulties have arisen in the tiiely paying of
permanent hire. Pariolls nave been repeatedly late and not available to the
Class A Agent for nickup on »aydays. This problem ias bsen rectified by tie
¢irect celivery of tie sheets to the finance >”ficz responsible for malting
up the payroll, It was found that the use of the courier service at Long
Binh took an average of six days from time rele>sed to ther until rsceived
by the {inance office.

b. Lack of justification for requirenent caused the r~lease of
twenty indigenous local national personnel of units subordinate to this
headguarters,

c. Permanent hires, Tach unit is avthorized %o employ local natiosnals
on a perrianent basis. These perople are emrloyed in numerous nositions to
include kitchen volice, carmenters, ancymen, exi-rminators and adninistiative
gecretaries,

d. Dailr hire loc2l nationals are emplored on a direct daily bhasis
as required. Thev are used prinarily for urstilled labor, such as filling
anc vlacin- sardbars, improving defensive wositions, etc.

10, HMorale and personrel services.

a, Religicus services,

(1) General Protestant. The Sundavw morning service at Long Thanh
continuss to be held at 1000 hours evary Suncay, A fellowship hour is held
after most of these services.

(2) Roman Catholic. Roman Catholic ifass has not been held at our
compound, because the battali~n has been unabla to locate a Roman Catholic
Chaplain who can provide this coverage. As the airfield exvanda and develops,

-the battalion must find an answer to this problenm,

' FOR OFFICIAL USE ONLY '
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(3) Jewish, Around 20 April, the Jewish services et Bearcat
were concelled since their lay leader returned to CCHUS.

() ‘iemorial services. Chaplain (PT) wahl conducted a .iemorial
Mass for one of the pilots in the 73rd Surveillance Airplans Company at Vung
Tau. There were no other m=norial services during the periocé ol this revort,

(5) ©"aster and Passover. Durinz this season, every attenpt was
made to keep the men informed as to the time, date and location of the various
religious services. The battalion sent a ¢isvosition form to each unit in the
battalion covering such items as the procedure Jewish personnel should fol-
low in order to attend their service,

(6) Denominational services. The battalion Chaplain continues
to hold a denominztional service every Sunday at the FFV II Chapel located
at Plantation.

b. Character Guid:nce,

(1) Tocal coverare. The battalion Chaplain currently covers
those units at Long Tihianh as well as the 120th Aviation Com»any at Long
Binh, Cove-are of the 125th Air Traffic Control Company at Bien Hoa AFB
continued through 31 liarch. At that time, the 125th ATC became a part of
the 58th Combat Aviatior Battalion,

{(¢) Area coverage. The battalion units at Vung Tau are covered
by ochaplain (CPT) Durgess of the 222nd Aviation Battalion, The units at Phu
Lol have uot been conducting character guidance classes. Cne of the II FiV
Chaplains covers the 25th Corps Aviation Company at Plantation,

1., Discipline, Law and Order.
a. Law Zaforcement. The battalion has no law enforcesant capabilities,

but is suprorted by Post Provost Marshols at various locations of units
assipned criminal investigation.

h,  There bas Wean one (1) criminal investigation in the past quar=
ter. Investigaion wwzs cendvcted by (1D,

¢. Courts and Boards. There have been three Special Courts-<artials
and one Sumnary Courts-Martial during this quarter,

d. Cafinements. One enlisted man was confined during the past quar-
ter.

5
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2. Headquarters management.

a, Yessage cent r and courier operations, The 3attalion nescage
center was relocated during the past quarter and is now operating with ex-
ceptional efficiency. A number of couriers are now supporting the message
center. The ground courler maintzins a strict schedule with morning an?
afternoon courier runs 7 davs a week, All disiribution picked up or deli-
vered is inventoried ard signed for, A U-6 checkout orogr-m has becn esta-
blished to qualify enough aviators in the U=6 to provide air e¢ourier ser-
vice on a doily basis, The battalion air courier service will co into effect
soon and at this time the battalion message center will no longer require
alr cuurier suprort frcm assigned units. The air courier supdort for the
past quarter was nrovided by the S)ith Utility Airplane Commany for units
in Vun Tau and by the 184th Reconnaissance Airplane Comwan’ for units lo-
cated in Piu Loi,

b, Administrative support. Administr~tive supnort was provided
for subordinate units sufficiently by the S-1 section and battalion
personnel section. 'ianT extra lLours of work, addition of adninistrative
personnel, reorganization of the offices aind on the job training have
contibuted directly to the increased worl:load capacity of the battalion to
subordinate units,

c. Reproduction activities. The battalion message canter has one
electrically operated reproduction machine., This machine supports repro-
duction activities for all battalion staff secti-nms and some subordinate
units. There have beer no problems in the area of reproduction activities.

13, Command Informotiorn. The command informiation progras of tite 210th
Combat Aviation Battalion is effective. Dissemination of cotiand information
material is accomplished largely throurh the message center facilities
available. ilaterial received fran higher headquarters is oroken down
proportionately into unit distribution. Under the tactic>1l situation here
in Vietnam, it has been ¢ifficult to conduct regular classes on cormand
information,

1, Public Information. The public information program is orisnted to
giving maximum coveraze for the battalion and individual soltier, noto-
graphic supnory has been exceptional, although onlr a few of the stories
forwarded for oublication in higher echelon newspapers were published. -
Home Town News Release Program has expanded greatly, partially due to
orientation of newly assizned unit public information officers.

15, Awards and Decorations. A great number of recommendations for awards
were submitted to higher headquarters for asroval, A majority of recammen-
dations subiitted were approved. An effective filing and card system is
now being utilized. There have been three formal awards ancd decorations
ceremonies during the past quarter.

A
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16, Marriage to Foreign Mational. One proposed marriage was processed
through proper channels, Individual was counseled by commandin: officer
|- as prescribed by iIACV Directive 608-1, dated 22 June 1966,

e 17. Reenlistment.

a, The retention of qualified and competent enlisted persomel is
being accomplished throurhout the battalion at a reasonably high rate. Each
unit is constantly advised of new or revised programs, They sre also fur-
nished all available, up-to-date counseling material to enable them to carry
out an effective program., We are retaining our RA personnel at an average
rate of 58%. The rention of US and ER persommel within the unit is also high.
Our retention of non~-cireer personnel is sbout 607, This is being accomplished
by the extension of active service time,

b. Only one problem area exists which may hincder our retention
program within the unit in the future., Under existing regulations, career
persorinel have utilized a "Statement of Intent to Reenlist" in order to
submit for an extension of foreign service tour, However .it has been noted
that requests for extension of foreign service tour are being returned dis-
approved because an Oath of Extension was not initiated prior to submission
of Request for Ixtension of foreign service tour, It is felt that if this
action is continved the psrcent of career reenlistments within the command
will be reduced zreatly.

18. Postal Service. Organization of -the mail room is exceptional, Lo~
cator cards are maintained on all personnel in the battalion, as well &as a
log book,

D. (U) Intelligence and Security,

1., During the period cove.ed by this report the S-2 section processed
or validatad L4 TOP SICRET, 150 SECRET, and 29 COUFIDTUTIAL clearances,

2, In February the S-2 established a classified message center to pro-
coss all classified documents at battalion level., This measure allows for
all classified docwnents, incoming and outgoing, to be reviewed by an S=2
rerrasentative for aduinistrative and security errors. Also, this measure
has increased the security awareness of all concerned.

3. S-2 began publication of daily and weskly Battalion Intelligence
Sunnaries (INTSM). The deily INTSUM is submitted to Group S-2 for com=-
bining and further disseuination, The weekly IITSUl is distributed to
subordinate units to provide the widely dismersed companies withi a sum-
mary of the battalion's activity, enemy camabilities and intolligence
forecasts.

L, Staff resvonsibility for escape, evasion an¢ survival training was.
placed with the S=2, Quotas for out of country Bscape and Evasion/Survival
School were cancelled in February due to the tactical situation,

1
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E. (C) Operations and Training.

1. 1Internal defense continues to reqrire const-nt atiention to meet
changes in the tactical situation., During this quarter many improvements
have been implerianted to strengthen our defensive nosture and enhance the
basic defense.plan. Improvements made include t e addition ol sentry dog nosts
on 13 Yarch, At present the 2nd Platoon, Team A, 212th iiilitery Police
Company, under battalion overational control, overates nine sentry dog nosts
each evening. Thess sentry dogs supnlement the battalion guard force. Otier
improvements include coordination for direct artillery support from the
Special Forces Camy. It is possible to receive artillery supuort from both
the 9th Infantry Division and the Special Forces Camp. The adcition of ster-
lisht scopes, seismic intrusion detectors, and cuvard towers serve to in-
prove our cdcienses and coordination 1s being effocted to secure floodlights
for the perinmeter,

2. Durinz this quarter emphasis continued to be placed on weapoins
qualification and faniliarization in accordance with existing directives,
Additionally several classes have been given on the operation and cleanirg
of the ,50 calibor machine gun and the M-60 machime gun, as these weapons are
employed in the battalion's defense plan. Coordination is being effected
with the 9th Infontry Division for the esteblislment of a battalion rifle
range.

3. The battalion operations center/comiand bun'er will be comnleted
in the near future., Design specifications incdicate that the bunker will with-
stand a direct hit of a 105 ma howitzer., This bunke: will serve as the bat-
talion opeiations center with radio and teleph:ne conmunications to all units
assigned as well as to higher headouarters., It will also serve as the cormand
bunker for the Leng Thanh Horth airfield com-lex with radic and tele phone
communicaticn to Task Force Forsythe, 9th Infintry Division, Provisions
in design smecifications allow the entire battalion staff to continue pro-
lunged operations in the command bunker for an indefinate reriod. This
characteristic will enable the battalion to contirue harsionious onerations
under diract enemnv attaclt,

L. The 210th Combat Aviation Battalion inslitutod a battalion civic
action program duvring this aguarter and now spon:ors the Iiinh Tam orphanage
located near tiie Long Thanh North airfield com: '.ex. The orohanage suprorts
250 children, ages 1 month to 15 yvears, and ermects rapid expansion in the
near future., This battalion has donated several loads of lumber and other
materials such as concrete and tin roofing which have been utilized in
constructing a schocl and a dispensary. Personnel from the battalion aid the
orphanage on Sundsys in a land clearing progran.

Se Hiphlipghts of the quarter included a safety lecture by Brigadier
Gensral Spruance, USAF (i), in February. On 8 Marci: Brigadier General Rose=
boro, ADC 9th Infantry Division, toured our perimeter inspecting our defenses.
A detailed briefing wss presented to him by the 5-3 outlining our capabilities
and limitations, The 9th Infantry Division resains responsible for our cefense.
On 18 April the new 12th Comb-t Aviation Group Commander, Colonel Robert O.
Lambert, visited the battalion at Long Thanh MNorth and was briefed in detail
by the executive officer. g
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6. Statistical Swanary and Aireraft Status Reports follow for yuur
perusal. (See Inclosure 5 and Inclosure 6)

F. (U) Logistics,
1, Supnly

a, Class I suphlies concerned with rations have wndersone
some significant chanres with regard to requirements, requisitioning, pro-
curen=nt and storaze of "C" Rations, With the advent of the Tet oifensive in
the latter part of January and early Februcry the requirement to maintain
a basic load of "C" Rations materialized. In the event that the normal suppy
procedur2s for drawing "A" Rations were precluded due to hostilities, it
would be necessarv to procure, secure and store, under s2nitary conditions,
enough "C" Rations until normal sunply practices could resume. This action
was immediately accomplished,

b, Class II and IV supplies, especially in the area of indi-
vidual clothine underent a few significant changes in regard to requisi-
tioning, and storaze, ond iszuing procedures, Because of the critical
shortages of jungle faticues and combat boots in various sizes, it becane
necessary to devote more ti.ae to the procurement of these items. In addition,
to pramote the ~ractice of supply economy the issue point for TA=50 gear was
consolidated at EHD Supply. The D Supply excercises complete control over
the issue and turn-in of TA-50 and clothing. In addition, the sup»ly annex
will monitor all individual requests for required equipment and clothinz by
size. This practice will preclude requisitioning based upon assumntions.

c. Class V supplios concerning ammunition have reached the on hand
amounts nrogramraed as the basic load durinc the past quarter. Storage and
safesuarding ammunition presented a unique niroblem because of the presence
of Vietnanese laborers throughout the post, It was finally resolved to store
a certin parcent:ve of the basic load in conex containers., This will serve
tvo nurposes: (1) Keep tire ammunition in a relatively dry area and (2) Pro-
vide ample secuvrity from pilferage.

de Allocation of Major, Regulated and Critical Items.

(1) The control of certain critical items of supply such as
aviation sun-glasses, ballistic helmets, flight gloves and sandbags under=
went, certain ciances in prioritiss during the mast quarter. All items of
equinmant peculiar to the Army aviator are issued on an incdivicdual basis
in conjunction with set priorities and mission requirements. Ballistic
helmets and flight gloves are requisitioned by size, after a comprehensive
survey indic: tes the exact requirenents needed. Recuisitions are projrammed
in an attempt to store critical items of eouipment in order to make them
available to all incoming personnel, as well as maintaini:g a certain mini-
mun level to provide replacements for lost, danaged, or worn-out equipment.

(2) The procurement of sancbazs to provide fighting buniers
p-oved to be a significant problem in the list ograrter, In order to insure
that certain precjects be completed on time, the responsibility for dispo-
sition and utilization of sandbsgs (after procurenent through S-U chamels)
was placed under the direction of the Base Development Officer.

CONFIDENTIAL | ¢
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(3) Fire Fighting Protection

In conjunction with the fire dep-rtient o detailed fire
inspection was conducted during the past quarter, The fire inspector made
recommendations, based uoon the existing facilitiss, as to what safety
neasures should be talken to prevent fires. On the basis of these recom-
mendations adequate amounts of fire extincuishers were procurred and
strategically nlaced throurhout the area.

e, Collection and disposition of excess, surplus, salvage and
captured enemy weavons,

(1) Durinr the past quarter a program was initiated to diszeni-
nate all oxcess equipment and supplies down to the individual companies with-
in the battalion. In addition each level of command within the battalion
coordinates with the pattalion S-L for the turn-in of excess equipment. In
this way the S-l4 is appraised of shortages and excesses within the battalion
and is able to arranze for latera.. transfers between indivicual units to
eliminate this condition.

(2) TWach level of command presently maintains plans for disposi-

. tion of captured ensiny weapons. These plans 2re IAW USARV regulations, and

coincide with battaliont!s nlans for disposition.
2. Property responsibilities.,

a, During the past quarter a detailed physical inventory was
conducted with the change of Property Book Officers. It was lesrned
that in order to adequately control and account for property it would be
necessary to consolidate the hand receipts by incividual section, This
woulcd precluce the voluminous amount of accountinz involved, and facilitate
control at the proverty book level. In addition, a comprehensive suspense
file was incorporated to enable the property bool: section to stay abreast
of personnel changes among hand receint holders, and also to effectively
maintain tie timelr wpdating of hand receipts.

b, Renorts of Survey presented a significant problem during the
past quarter, In order to preclude incompleteicss, inaccurate reporting,
and to facilitate the expeditious processin: of leporis of Swrvey a new
system of briefing Survey Orfficers was incorporated., Zach Survey O0fficer,
appointed on order, is required to contact ti:e S-l section, and required to
faaniliarize himseli with aR 735-11 baefore he concucts the survey. This prac-
tice has greatly reduced incomplete and inaccurate Reporius, and presents the
surveying officer with a clearer insight into what a Report of Survey entails
along with knouledge of the proper format aid procedure to utilize.

3, (U) Maintenance and Repair.

© WM. Montily Flying Time, Status and Inventory of Army Aircr:fi Re-
port, DA Form 1352: During the month of Febrvary, a team from USARV Avia-
tion Office delivered orientation lectures to various units of the battalion,
concerning forthcoming changes in tho 1352 report which were to be efiec-
tive with the Febru;a_z;}r\r_e_por:t, Sufficient copies were net available of the
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draft regulati~n to permit complete distribution to 2ll units, During March,
distribution was made of the revised of the revised USARV Regulation 710-12
dated 31 lfarch, and the March 1352 report was nrepared in accordance there=
with, There were essentially three significent changes incorporated in the
new regulaticn: (1) Aircreft availability stendards; (2) f-ctors concerning
computation of availability; (3) functional and assigmment codes.

b, The USAT availability and Downtime Standards reduced reqiire-
ments for UH-1B's, UH-1D's, ard UH-1l's, U~lA's, and 0-1's. Requiremenis
were increased for OV-1's, and initial recquirement was announced for U-21ts.
Computation of availability is now based upon a more realistic criteria
in that aircraft downtime incurred as a result of shimment to overseas desti-
nation is not chargeable azainst the gaining unit, Assizrment and Functional
coces now permit a more selective definition of all aircraft, This aids also
the computation of availability.

¢, U-21A Fuel Boost Pumps. During the period 1 Februvary to 28 April
1968, the Command Airplane Company U-21A fleet locged over 5,400 flving .
hours. In this same pariod 43 fuel boost pumps (FSu: 2915-936-8555) were de=
manded for renlacement on aircraft (excluding ASL requirements). This gives
an operating experience of one boost pump replacement every 125+ flying hours.
The flect has averaged over 60 flying hours per day for the three nonth pe-
riod, and at the present rate-of-replacement, requires a boost pump every 2+¢
days. Boost pumps have been in extremely short supply since introcuction
of the U-21A in the theater in the fall of 19567. The Camand Airplane Com-
pany has not yet hac one pump issued against its A3L of 19, To date the ave=~
rage time from requisition to fill "DP's, is 50 days, which would indicate
the theater stocitage list is not being supported br CONUS Logisticzl Base.

d., During the reporting period, a bi-weel:ly flight was established
to Cam Ranh Bay for the purpose of delivering oil sanples to the Army 0il
Spectonetric Analysis Laboratory. This system of delivery, as opposed to
use of A0 mail delivery, has recduced to & averaze of five cays the tine
batween samnle-tzlking and receipt of analvsis results. The nrevious average
time was 1l days with many exceeoding 15, In the case of 0-1, U-1A, and 0V-l
aircraft, as many as 50 flying hours (2 to L sampling periocds) were accumue
lated while awaiting analyvsis resulis.

e. PCL Product Supnort, On 13 Februvary 1968, a comaand letter,
subject: "Bulk POL Sunport at Long Thanh North! (on file, battalion S=l sec-
tion) vias forwarded to the 12th Combat Aviation CGroup, outlining problens
encountered with POL support at Long Thanh North airfield. On 2L February 1968,
the letter was indorsed from 12th Group to the 1lst Logistical Comiand reques-
ting action to provide dependable bulk deliveries., As of -the end of this re-
porting perisd, no information has been received by this battalion as to any
action having been taken,

f. On 23 February 1968, this battalion requested the 12th Combat
Aviation Group tc coordinate with the 34th Genaral Support Group the re-
fueling supvort of the 120th Aviation Company gunships operating for QD from
H-3 at Tan Son Nhut. (Ref: Ltr, 120th Aviation Company, subj: Refueling at
H-3," dated § February 1968. Copy on file ot S-l section, this headquarters).
As of the end Of this reporting perio;l’, no reply has been received.
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G. (U) signal,
1. Commmications instzllations and oporations,

a. PFI Radio: The 210th Conbat Aviation Sattalion operates in or
monitors the followinz Fi{ Radio nets,

(1) F secure net operations with II Field Forccs Vietnam on
a 24 hour per day basis. The AN/VRC-U6 and the K¥-8 utilized in this net
remain operational as long as the equimment rececives adequate cooling by air
conditioner, If air conditioning is lost the equiumment fails in three to
four hours dus to heat buildup, This is evidenced more in the KY-8 than in the

(2) Battalion ¥ command net with outlying units at Phu Iloi,
Vung Tau and Long Binh, This net is a 2L hour ner day operation and the equip-

" ment remains operational as long as adequate air concditioning is provided to

cool the equipment,

(3) Onerates on a 2L hour per day basis in the 9th Infantry
Division (Task Force Forsy'the) internal and external security net. The 31/
VRC-U46 in this net remains operational as lony as adequate cooling to equip-
ment is provided,

(L) The 210th Combat Aviation Internal security net is a 24 hour
per day operational net. The A:;‘!/VRC-hé raquires cooling to remain operational
on a 24 hour per day bhasis.

(5) The 210th Combat Aviation Battalion monitors and enters the
12th Combat Aviation Group comnand net as required and in addition monitors
the 9th Iaf~ntry Division artillery net and enters as required,

(6) Two A:l/PRC-25 radios are utilized in the battalion inter-
nal security net during the. hours of darkness,

(7) The long Tharh ilorth airfield GCA opverates in the Bearcat
artillery net during the hours of darkness. i

(8) Long Thanh Tower overates on two assigned 7 frequencies.
b. A{ Radio
(1) NF. One {1) HF~S3 net is uparated six days per week, two
hours per d2y in the 12th Combat Aviation Group Cormand-Logistics net. The
Al/G2C-106 radio is opersted in this net.

(2) VHF/UHF. This radio equipment is utilized in the control
tower and GCA for cormunications with aireraft,

¢e RIT: At the present time no 2ATT net is operated by this bat—
taiion,
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d, Land Line TT: One land line, secure, half duplex teletype cir-
cuit is in operation twenty four hours per day between the 210th Combat
Aviation Battalion and the 12th Combat Aviation Group. This equipment is
locaied in the crypto room of the battalion cammand bunler. The Ri=T7 used

 in this net requires air conditioning to keep it operational.

e. Telephone: iormal dial telephones are utilizec in the battzlion
area off of Bearcat switchboard. An SB-86 is operated in the Battalion area
to provide comaunications to all perimeter guard posts, ley personnel offices,
offices and bunkers, This switchboard is manned on a 24 hour per day basis.
Three (3) sole user telephone circuits are also utilized at the Long Thanh
North airfield,

(1) A sole user circuit from the Battalion Command bunker to
II FFV, TOC.

(2) A sole user circuit from the Battalion Command bunlzer to
9th Infantry Division TCC,

(3) A sole user circuit from Long Thanh Airfield GCA to Saigon
RAPCOIl, A request for additional sole user circuit from Long Thanh Airfield
operations to Saigon ACC has been forwarded through channels. Additional
point to point circuits are installed from Long Tihanh Airfield tower to
GCA, Crash Rescue, Dispensary, Operations and the CO's office.

2, Signal Records and Reports.

This battalion publishes no SOI or SSI. These are published by
higher headcuarters and distributed through the battalion to suvordinate units.
Reports required by higher headquarters are as follows,

a, A quarterly possession report for crypto material to suprorting
DISTRA,

, b. A imonthly Avionics status report from subcrdinate avionics detach~
ments to lst Aviation Brigode.

¢, HMonthly status repert on AN/V3C=2 radio equipment to 12th Combat
Aviation Group.

d. Communications Personnel status report is updated as required to
12th Combat Aviation Group,

e. lumerous one-time revorts are submitted as required,
3. AVloniCS.

a, Person-el: This battalion has three avionics detachments
assigned to subordinate units. A list ol personnel and their DIROS is main-
tained at Battalion and Group and is updsted as personnel changes occur.
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b, PFacilities: There are no avionics facilities organic to the
battalinon headquarters. Zach avionics detachient :naintains rfacilities at
the installations of the units they support.

¢, Tach detachhant has organic test equipment. Repair parts ond
float stock is maintained bosed on the number of aircraft supnorted.,

L. Signal Sup»ly and Maintenance

a, Parsomel.

Sirnal supnly veirsonnal are not authorized in the communications
secticns of the battalion headquartery.or. siiborcinate units..The Battalion
TO & 7 authorizes one (1) radio mechanic; however only a vacuun tube tester
and a multimater nre authorized as test equimment.

b, Facilities:

The irect Svpnort wnit for the atea is utilized for raspair and
maint-nance of all communications equipment.

c. ilepair Parts: TNepair parts are stoc:ied by the Direct Support
vnit sapnly rfor repair of equipment they supuiort.

5. Communicetions Security:

a., All iasecura means of co-munications are maried with placards
cauticning individuals not to discuss classified information when using these
mean; of coanunication,

lis  Persomnol are briefed periodically on r»rorar comsec procedures.

é.  Crypto:

a, The ecrypto fecility is constructed of concrete blocks for
security of equipiant.

b, The citrance to the facility is ecnstructed so as to obstruct
the view of versons not aithoriaed to enter the facility.

¢, A2 auticrized access list is posted outside the erntrance to the

. faeility,

d. Overator personnel have access to 'firearms within the facility
to prevent a forced entry.

H. (U) Aviation Medicinre.
1. Treatment, Lic Siation Operations: During the period 1 Febryary 1968

to 30 Anril 1968, a tota? of 1760 patients were seen. There were 98 cick days,
775 laboratory tests wers given amd 1535 prescriptions were filled.
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“2 /2. Preventive Medicine and Immunizations: 750 immunizations were gi-
ven. There is a continuing comnand emphasis on maintenance and dating of
shot records. A total of L0 local nationals have been screened for em-
ployment.

3. Flight Physicals - Qualifications: There were L5 flight physicals
given, )

L. Medical Tvacuation: Two medical evacuations were made during this
period, One patient had acute appendicitis, the other an attaclk of acute ne-
phrolithiasis,

S. Medical Training: ifedical classes and on the job training are held
Iregularly.

6. Medical Suprlies and Cquipment: There are sufficient medical supplies
and equipnent on hand, - !

7. Sanitation: Sanitation has been kept at a reasonable level.
€. Public Health:

a. Twenty local nationals were treated on Med Cap and 50 local na=-
tionals were treated at the dispensary.

b. An orphanage of 200 youngsters is being supnorted by this
battalion and meciczl care is available for them from this dispensary.
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. 3 o SECTION II, PART I .

ASSONS LOARA

A, Personnel,

1. (U) Observation: Replacements arriving at this unit with incomolete
financial records. ’

Bvaluvation: Replacements have been reporting to this unit from
battalion with financial records incomplete; and with instructicns to return
the following day. iformally this would not be a problem, but due to the
physical distance seperating this unit from headquarters, ihe problem becomes
acul.e. As a result, this unit has to provide transrmoriation, e.g. truck or
helicopter, to retvrn the individuals to finance.

Recommendation: Through a recommendition that replaceqents be
held in the battalion area an additional dary, indivicduals were able to com-
plete persomnel transactions prior to reporting to this unit. The policy has
proven very effective for tle renlacement and this unit.

B. Oparations,
1, (U) Observation: Problems of delegation of VIP priorities.

Discussion: Due to the nature of the 25th Aviation Company's

mission, i.e., V1P troop lift, priorities have been established by the SGS

for the vorious staff agencies and units assigned to II Field Forces Viet~-

nam. A practice thereby resulted whereby staff agencies would request airu=

raft in the nane of the staff chiefs, and ten allow lower ranking person=-

nel to utilize the aircraft., A by-product of this practice was that other !
senior staff chiefs wers bumped from flights which were utilized by junior

officers from within staff agencies,

Recommendation: Schedulers were directed to query requestors as
to actual prescence of codes on=board. If the code was not to paysically oc-
cupy the ship, the mission was cancelled in {avor ol the next ranking code.
Where violations became known, they were reported tarough channels to the
SGS. This policy eificiently reestablished coripliance with assigned priorities.

2, (U) Observation: Problemc of R & R flighis,

Fvaluation: A requirement was placec upon this unit by the
G-1, {I FFV, to tr-onsport in-country R & R personnel to Vung Tau. Arrangements =
vere made with Tri-Service ATCO at Bien loa Air Force Base whereby R & R
persomel are transported to the Bien Hoa West Ramp, then continue onward
via U.S. Air Force C-123!'s, :

Recommendntion: The procedure above resulted in a reduction of {
flight time from one (1) hour %o ten minutes por 2 & R mission.

3. (U) Observation: Mission support of II F7V staff agencies,
16
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Evaluation: Due to the nature of the 25th's nission,
aireraft are assicned in direct support of code 6 officers and above. This
procedure has resulted ir agencies commanded by such codes requesting
missions of that agency. This practice results in one agency utilizing
two unit aircraft from already limited resources. A policy was then deve-
loved by which such agencies were ;iven dir-ct onerational control of the
VIP-type aircrait assirned the agency. The ozency therefore assumed the
responsibility for tie scheduling of all missions originatinz within their
sections, utilizing the VIP!'s itinerary as the controlling factor.

Recommendation: The direct control »rocedur- has resulted in
gre~ter operational flexibility for the controlling agerncy and reduced
operational recquircments placed upon vnit aircraft resources.

L. (U) Cbservation: Adontion of clear acetate Pilot Chart for nlotting.

Tvaluatisn: Accurate plotting of targets was very difficult due
to the fact ti.at imagery terrain features would have to e *traced cn a clear
piece of acetate with grease pencil before a tarret was plotted, The ocetate
was then transferred to the pilot!s chart and »lotting was then calculated.
One technical observer spent his free hours trzcing a pilot chart on a clear
piece of acetate, This led to the adontion of photogranhing the pilotfs
caart on the acetate and developing the nez»tive. This is cut into over-
lays of the missicn areas and backed with comb~t acetate. Placing these over
the imagery and lining up the terrain features allows for itore accurate plot-
ting.

Recommendation: After being used by various technicrl observers,
it was found that inflight accuracy percentage w2s raised considerably.

5. (U) Observation: Adsorber assembly, (Cryogenic Refrigerator EN-723/
AAS-1LA) During oneration we have discovered tihat imagery fadeout (intermit-
tent loss of video signal) is caused by moisture and foreign particles tra-
velling from the cryogenic refrigerator HD-723/4.5-1LA, to the preamplifiers
Al =LL6L/ANS-11A .

Tvaluation: One means to alleviate this situation is to change
the adsorber assemoly, located on the cryogenic refrigerator, every 300
hours as adavised by "Airesearch", manufacturer of the cryogenic refrigerator.

Recomendation: If no adsorber assemblys are available, other
measures must be talten, We have found that if the cooling system is evacua-
ted, utilizing the cooling system test set, MK 1006/A.S=-1lA, under heat (heat
lamps strategically loc-ted, one at each amplifier and one on each side of
the adsorber assambly) most of the moisture and foreign particles will be
renmoved,

6. (U) Observation: Use of outdated film, (Film, Tri X, type 8403, ASA
200, SP 927).

)1
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svaiuation: On-occasiohs It his been necgssary to use £ilm that
has exceeded the manufacturer!s expiration date, During this rep rting period,
the above mentioned film was used satisfactorily even though it had exceeded
. the expiratlon date by six months. To compensate for age, ASA settings were
reduced oy 507 (100 ASA). Further adjustment for ayellow filter was necessary.,
r The final setting, utilizing a yellow filter, was 50 ASA.

decommendation: Outdated film can be used to obtain satisfactory
results by adjustine iSA settings. It should be noted that the life of seid
film was not nrolonped through the use of refrigeration.

7. (U) Obssrv:tion: Necessity for Vietnamese Observers vwhile in sup-
port of Vietn-mese units,

“valuation: On a moonless night a 7hth pilot was called by the
Sth ARVI" TGC to proceed ASAP to an outpost approximately 25 { from our base
locatizn. Standard Overating Procedurss called for an ARV artillery obser-
ver to o with American pilots on all night "contact" missioss. On this
particular night, possivly dve to haste, the nilot decided to leave with-
out tite AVI' observer as the AXVI! was already 10 minutes late, The pilot
apparzntly thought that American artillery was available for support - thus
his decision to l-ave the observer behind. Arriving at the locatiun of the
small outpost, the pilot was informed by 70C that no US artillery was avail-
able, or US UIT, The pilot had to retwrn to the airfield and pick up the
ARVN observer so that ARVN artillery could be employed for this small out-
post. A3 a result, L5 precious minutes were wasted, allowing the VC to break
contact and to lerve the area.

Recoimendation: Any American pilot flying in direct supnort of
ARVY units should consider the following possibilities: (1) Will there be
an Americen advisor on the ground at the locrtion of contact with whom I will.
have radio contact? What if he becomes wounded? (2) Is there even a slight
chance ARVil artillery will be required? (3) Always carry an ARV observer if
there is a possibility ARVN artillery will be employed, to save time and the
incovenience of having to return to get arn observer.

8. (U) Observation: 0-1D Operations in Chanzing Density Altitude.

Tvaluation: An O-1 operating from a 2000' laterite strip, from
which he had been operating all day, encountered difficulty taking oif on
ruriway 06, He jurt becawe airborne at the end of the strip. Weather was clear
at 1500 heurs, D,A. 3200’ and wind czlm., The nilov was experieunced in country
with 1000 nours of Combat time and had flovm fram te strip frsquent.y. The
pilot had not been into the strip since 1200 hours, and hac no difficzulty then
or in landins; at 1500 hours, The combination of a high D.A. and no wind, with
the Mmowledge that he had had no previous difficulty there, induced complacency.
The pilot did not take into account that the D.A. had risen in.the mid-after-
noon period, ——

Recommendation: Aviators must be continually aware of changing
meteorlogical concitions and their drastic effects on over-gross weizht air-
craft. In the three hour period the D.A. rose 2000! and the 6-8 knot wind
died, changing conditions radically. Pilots must remain aware of their flying
enviroment ard consider all possible factors.

— 4
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9. (U) Observations Ground Forces rot prorerly vsing A.0. )‘é

Zvaluation: On an Armored Cavalry reconnaissance in force of
an area 10 X north of Duc Hoa, the column was hit b~ VC roctets and auto-
matic weapons, The arca is extensivcly dry rice paddies with many small
hanilets and sinvle houses bordered by palm trezs. Weather was CAVU and
an A.0. was airborne over the single column at 2000' in an 0-1. when the
colwin was hit, the A.0. spotted two sources of [ire and iwmecdiately callecd
the ground comander to notify him and then startec a fire missicn on the
area closest to the friendly elements, which was 800-1000 meters southwest
of the area. vhen tlie rounds impacted, the sround coamander, who was screened
from the tarnst by a tree line, sald the rouinds were too close to friendlies
and not on target, The A,0., and the pilot beth observed fire for effect when
tl.e ground coumander insisted the fire be shifted to the further target which
he could see clearly. The target was then saturated and neutrzlized. Later
when assault was attempted, the unit received intense fire from ihe first
target area. The area was then brought under fire and an air strike was called.

Recoumendation: The ground commander did not fully realize the
poteriial or uvil:ze the services of the A.0, at his dismosal. Conseauently
time ras wasted as he tried to adjust artillery from the ground without clear
view »f the area. Had ihe rround commander allowed the A.0, to engage the
targets he observed, Lhe ensuing fire might have heen greatly lessened or
eliminated and the oneration hastened.

10, (U) Observation: In-flight re-oiling of the U-1A.

Gvalvation: The high rate of oil consuaption on some of tiie
?~13L0 enrines ir the U-LA aircraft seriously linit their operations’. capa=-
bility., To pernit use of high consumption engines on more missions :r on
long ferry fliohts to operational areas a means to revlenish the ox! while
in flight would ba required.

Recorniendation: The o0il filler fairing, filler cap, anc¢ dipstick
were removed and stored. A fuel filler can of the same size was drilied out
to accomodate a larger diaweter hydralic double ii.le coupling. The coupling
was aitached, throurh the cap, with two O-rings and a jam nut that was cut
down to allow the cap to be screwed onto the filler neck. A steel mesh
hydralic line, arproximately four and one-half feet long, with a feirale
swivel ell coupline on oa2 end and straight female coupling oa the chler, was
run diazonally from the cap up the left side of t"e fuselage, ~nd through
the frrward passenrer wiidow, The line was clampec (abou miciz;) to a stem
which =xtencs fror. the 1aft side of the fuselage. The vraxigless windww was
replar«d by shhet metal cover with a hole cut near the lower icont c rner to
accom~iate the line, Insicde, *the line was claapec 30 an L=brace that was ri-
veted 0 the window plate near the rear of the hoie. This left apvrroximately
six inches of line unsupported. A male olug, screwad into the feniaie fitting,
tept 0il fumes from entering the aircraft vhen nil was not being added. 01l
was added, when needed, by means of a 12 grm hand ™ump attached to a five-
gallon jerry can., The locking lug was filled from the pu:p's discharge line
tin to allow the tins eniry into the filler line, 4 means of checking the oil
quantity wac povided b- construction of a metal tube with a T-handle on one
end and an. eizhteen inch plastic oil samnle tube on the other. The length

9
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qualled ‘that of the dipstick, cap fitting and the line (with couplings).
The nlastic tube was etched with markings at the saie intervals as on the
original dipstick., However, the full mark was esta»lished irith thengine run-
ning at 1800 rpm's, just after the oil tankt had hHeen filled with the engine
at rest, then the remainder of the scale was sd“ed by placing the original
dipstick full mark parallel to the nark found insicde the nlastic tube por-
tion oi the new stick. (The level indicated on the outside had to be ¢is-
counted because of splashing causec by oil retvrning to the tank from the
scavenge pump). When not in use, the indicator w-s removed from the Tiller
line and alloved to drain during the one hour intervals between reoiling.

11, (U) Cbservation: Chafed engine mount ascemblies.

Tvalvation: During the month of February a one time inspaction
revenrled thal the “baskets" on five operating aircraft were ciafed bayond
tolerance and all other aircralt in tlie unit showed some avidence of chaling,

Recomnendation: All inner cowlin: Danels ware trimvied where
necessary to provide adaitional clearance between cowling and "basket".
Ashestos anti-chefe taps was riveted to these areas of the cowling that
could pot be triuied. Additionally a vrograa of :iore frequent "basket"
insn=ction by the assigned crew chiefs and mainienance personnel was
instituted.

12, (U] Ovservation: Landing U-lA aircra’t with locked rudder control.

Tvalnation: During a normal resupoly mission in the U-1A (Otter),
intense small arms fire was recelved upon climb out from the strip. One round
entered the horizontal stabilizer and the rudder, This action pinned the
rudder in a neutral position and necessitated lcnding the aircrai’. without
rudder controls in a right crosswind of 10 %nots at 35 decrees.

Recormendation: After rereated attempts to free the ruider con-
trols from iithin the aircraft, the pilots decided to retwm to their hone
station anc attewpt the crosswind landing. Three approaches were maie to feel
out the winds and cdetnrmine a 1e:ms of not toucl'nz down in a crab. The fourth
approach was nover oil roldins the aircraft just above a stall., On roundout
the nilot ad.ed enzueh power to pull the aircraft to tiie left in line with
the runway thus counteracting the crosswind effects, The co-pilot then raised
the flaps, reducing 1lift and letting the airerait drop to the runway from a-
bout two feet, Directin ial control on roll-out vas maintaine? by use of the
brake.

3. (U) Observation: Reaciness of survival equimient.

Dvaluation: Prior to any companv mission requiriag sustained
operation over water, i.e., a flight to Bangkok ~long the Bamboo route; the
aircrevs receive a briefing on emergency nrocecures, ditching and survival
equipment. It was discovered that the life raft components in the over water
survival kit (se~t pack), were comnletly disasserbled. ilhen the kit was opened
for demonstration the raft was in one box, the CI2 cylinder in another and
the activati-n comrsctor not attached to either.

Recormendation: A special emphasis was placed on inspection of
all survival and E & & equipment by the E & E Officer to insure it will be
opsrational when .nendqd. - =2
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Y-, (V) Observ-ation: The .shoulde:" harness inertia lock lever can in %-
¢L..erent aircraft lock in eithar the rear or forw:rd position.

Tvaluation: The lever is not consistesnt in same type aircraft.
One must loot down to be assured that the harness is locked or lean forward
in his seat, When the lever is in the unloc%ed nosition, the lever itself,
in same cases, blocks the "un" on the unlocked cecal. This makes it look
lite it sars "locked" and at tines of ropid action can lead to a false as-
sumption ard a dange=-ous situation; being unlocltec when thought to be locked.

Recommendation: Standardize all levers to be locked in rear
position and unlockrd in forvard nosition,

15, (V) Observation: An Army Lieutenant Colonel was recently flying in
ar. Air Porce O-1 as ~n observer when Viet Cons were spotted and rocket runs
were initiated. The man was along for the ride, had no flak jacket on and
was %illed from a single bullet during a rocket run.

Jvaluation: Alrcraft are recaiving much more gtround fire of late
and are takina mo -3 hits svery week, There is no nesd to end - rizer any more
lives than r:cess.cy especially during contact missions. Usually VR's and
other missions of the are not so dongersus. The cperational cover iissions
are the dangerous ones, wheore enemy contact is i-minent.,

Recomuendation: Only qualified aiid assigned observers sh.uld
be allowe: %o ridu on onerational missions., Thay should not fly unless they
have the proper equipment,

C. Training.
(u) Obsorvation: Orientation and tr-ining of newly assisned aviators,

valu:tion: The transistion course in the U-1A (Ctter) oircraft
at Fort Ord, Caliicrnia, is not producing adeoustely tirzined aviato in this
particular aircraft. It has been evicdent that the course is not lony snouvh
or is not strussing important subject areas sucl. as crosswind onecirations, in-
strument troining, and flicht overations with maxi:wum gross,

Recoimend~tion: The company has ecztablished an exi2itzive
training pro.ram for all newly assirned aviator personne’l. This »rogram
conoists of a minimwa of )y hours instruction orot:n down as “ollows:
(1) I-"tial orier“ation - 3 hours; (2) Left seat with I.P. - 1LJ hours;
f3Y  i-ht sext with an AC - 10 hours; (L) Check ride - 1 howr, Tha wmajority
of the time is accolished while on combot sw nort missions v-cer close super-
vision »of qualiiied instructor pilots and aircraft commanders. By this methed
the new aviators be come familiar with naviration and with radio procedures
peculiar to Vietnam., They also g:in tha expnrisnce of op:iating from varied
strips and airfislds under varied wincds, weather and loadiig concitioms,
Comensurate with this requirement has been an extznsive instructor pilot
training prozram to provide I.P.'s qualified in all oper«iions including those
unique to this company. The I.P. training consists oX approximately 25 hours
following TC 1-3L with special emphasis on method of instruction.

D, Intellicence. ilone.
2/
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1, (U) Observation: Carburator types in the 0-1 Birddog.

Evaluation: AMIC is currently issuing two basic types of Car-
burators for the 0-1 aircraft; FSN 2915-706-~1139 Part}#391629-8 carburator
and FSN 2915-903-4658 Parti#2524299=1 carburator are beinz supplied to sub-
ordinate units. The ~l1 carburator has larger acceleration jets which are
not subject to being nlugged up by laterite or other impurities as easily as
the -8. The acceleration lag comes betweer 1770-2000 rpm and is quite pro-
uinent when oper:ting in and out of laterite improved airfields.

Recommendation: It is recomencded that only the dash 1 care
burator be used to preclude a lap in acceleration between 1700-2000 rpm.
This usage is recomiended particularly in the III Corps area because of
the prev=lence ol laterite and other cdusts and impurities which are inju-
riovs to aircraft enzises,.

2, (U) Observation: Dispersion 0il in 0-1 “nzines.

Tvalvotion: This unit has made a proctice of using a dispersing
tvme oil in its U-1 enzines. This type holds dirt and erit in suspsnsion.
In contrast, detersent oils cleanse the cylinders and other parts of the
enrine forcing these inmpurities into the oil system. Two actions occur:
(15 Gaps vemajir in the cylinders which cause ex:assive oil consuapiion;
(2) DPirt and grit are forced into the oil system to cause further engine
damare. Deterrent oil is found at almost all outlring airfields in this units
operationa® areaz; refueling areas also tend to be nnecessarily dirty.

Reconmendation: Airfield service ssctions at all airfislds siould
cleau up refueling areas and stock dispersing oil for 0-1 usage. This unit
is attempting to orocure quart size cans of dispersiing oil to be carried
abour:sd each aire-oft so that each way supply ivs swn needs,

3. () Qbservation: Class II and IV supvliss.

Tvaluetion: Althouzh the above classes ol suprlies are physi-
cally in evidence in derci storage yards, zn urnecessary amount of time is
consumed in the nrocessirg of paper work; thereby causin; scue normgl and
priority requisi‘icus from this unit to exceed a 120 day due-out period.
Advico frow sunvorting .:iys is generally to canzel and re-:.q.isition, there-
by coupounding the sitv..iion. This unit has found it practical to band carry
re-quests forward direct to depot and inventorr control; search out and find
the t: 288 ~f sulies Aacired and hand carry the requested it~ms to issuers
thersbr nraventing requisiti:ns from bYeing vassed out of country due to incor-
rectly 2zerosd out stock balances. '

Recomiendatisn: It appears that supoorting units stock balances
are incorractly posted at times, and that by aicing in the zhvsical location
of certain types of surrlies, more effective results a2.'¢ obtained through
the requisitioring orocerdures.

—————
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_ment during an attac't will be limited.
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4o (U) OLjervation: Outstanding EDP's, 30

Zvalvation: On several occasions sections have bean obtaining
EDP parts through private chunnels and were not informing Signal Supslys
This caused Sirnal Supply to continue carrying the item as ZDP even thouch
it was no longer an TDP itei. ‘

Recommendation: To prevent fvrther discrepwncies on CDP items,
a list of all outstanding EDP's is submitted to Signal Supply. This list is
submitted on & weeltly basis and contains =0", 02 nriorities only.

F, Organization.
(U) Observation: Efficiency of the field maintenance crew.

Tvalvatirn: A more efficient maintenance systeim was devised by
breaking tho ficld maintenance crew down into four Periodic Inspection teams
and one unscheduled maintenance team. Bach team 1as a team chief with amwro-
ximately five men assinned to him, When an aircraft comes into Periodic In-
spection, it sass .zned to a P% Teom. The tean stavs with the aircraft until
it is comn’ ~ted,

Recommencation: There is a great morale factor involved in
this or-anization becavse of campetition between the teams for "PE Team of
tae -onth". Priow to this concept, any time an aircraft cane in {or unscie-
duleu maintenance, men verforming Periodic Insvections had to be t:ken
away from their duties to repair the aircrait, thereby interrupting the
harnony of the P7 crew. With an unscheduled maintecance crew, this is not
required; therefore a much smoother and efficient flow of maintenaice is
performed continuously,

G. Other,
1, (U) Observation: Use of Revetments in Motor Pool.
Zvaluation: Recent roc:et and mortar atvacis have resulied in
extensive vehicular daisge. Much of the damage has been lim.ted to minor

items such as tires and tubes.

Recomnendation: Due to the scarcity of these items it becane
necessary to buil?d revetments in order to limit vehicular da:age.

2. (U) Observation: First Aid Boxes an¢ Dig-out Tquipment in Bunkers. |

“valvation: ZIvery troop bunz°r of this command has been sup-
plied with a comolete first aid box. This includes all bandages and standard
first aié equipment. Mach underground bunker is also stocked with picks,
shovels, and axes in order that the occupants may digz themselves out if a
cave-in should occur.

Ranmrmendation: The above mentiored items should be the ninimum
required items of equipnent for each personnel burker so tanat necessary move-

3. (U) Observation: Use of Cement-uirt Bricks in Buildings.

FOR DPFIC;AL USE ONLY
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Evaluitisnl ~ ReGent rocket and mortar attacks have given evidence
to the fact that standard types of brick retard shrapnel no better than wood
or other light substances. This unit, through its daily hire personnel,
makes a type of brick from a combination of cement and dirt which bas proven
quite effective in retarding shrapnel and in many cases actually stopping
this shrapnel before damage can be done.

Recormendation: All personnel quarters and gathering areas
should be comstructed of this new brick type so that personal injury and
property damage may be held to a minimum,

4. (U) Observatiom: Comstruction of Underground Bunkers.

Evaluation: Due to the demands of the local tactical situatien,
it has been necessary to censtruct underground bunkers for the protection
of wmit personnel. After sustaining three personnel injuries in the unit,
{t was determined that the existing above-ground bunkers did not consti-
tuwte adequate protection from enemy mortars and rockets. 8iant excavations .
were made to accomadate salvaged conexes and vehicle van bodies. These were
further reinforced amd covered with huge timbers, sandbags,. and a coucrete
reof, wvhere possible.

Recommendetion: It is our comtention that underground bunkers
will substaotially decrease personnel injuries, as well as 2llowing more
comfort sxd better treatment facilities for injured porsonneli while an
atétack is in progress.

L
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33 Section 3, Headquarters, Department of the Armmy Survey Information:

None,
C hyane
6 Incl - IEO C. BRYAX
1., The 210th Cbt Avn Bn Irc, CE
2. Military Strength Status Cammanding

3. Summary of Gains and Losses
for Next 90 Day Period

L. Civilian Strength Status

5. Operational Statistics

6. Aircraft Status

DISTRIBUTION:

1 copy to CO, 12th Combat Aviation Group

2 copies thru CO, 12th Combat Aviation Group
2 coples to CG, 1lst Aviation Brigade

3 copies to DCG, USARV

2 copies to CG, USARPAC
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AVGC-SC (15 Lay 68) 1st Ind
SUBJICT: Operetional Report of !leadquarters, 210th Combat Aviation
Sattalion for Teriod Inding 30 April 1958 RCS CSIOR - 65 (RI)

DA, HEDGUARTLERS, 12Ti0 CCYBAT AVIATIVN CROUZ, AFC 962656 24 l'ay 1968
T0: Conwanding General, II FFORCLV, ATO 96266

e In compliance with AR 525-15 ond US. 'V Regulation 525-15, oane
copy of subject report is forwarded,

2, Subject report was reviewed by this 'icacdquarters end the following
conments are made:

a., Reference page one, para A1: This statement is incorrect. All
tacticel fixed wing assets in t'e 12th Cbt fivn Gp are assigned Lo the
210th Combat Aviation battalion. Operational Control of these alrercft
is retained at MNACV, US\KV and II F Force V.

b, Refereace page 13, para e: Tue &4t "1 En has a-reed to provide
bulk FOL delivery to Zong Tl au Nortli, Direct coordination is now in
progress betwecn 210t! C.D and 64th (X Dn. Construction Directive
ih6 223 02 lLas been issued for PCL storaze facilities at Long Than
Norti, Lstimated completion date ic unknown at this time.

¢. Reference pare 13, parc {: Direct coordination was made with
the 120th & C. ILstablishment of miniport refueling facilities abt San-
ford !'eliport enabled rclease of an additional 1200 gal tanker fo+ use
at Tan Son lilut,

de Dleference page 24, para 3: The inaccuracies of the stock re-

cord account at tire 506t!: Field Depot i.us received cormand attention
for some time, TIroject Counter I and II assisted in locating a large
volume of supplies and ecuipment. The subsequent movement of Lhe 506th
Tield Depo¥t to Long Binh lost will assist in locating and »ecording
the remaining items,

The constant submiscion of high priority requisitions from
unit level Cocs mot allow [or a search of cepot assets prior to passing
action of tiie requisition,

Until all stock locations are attained, it is mutually beneficial
for using units to point out stock locations when the stock records
reflect a zero balance, :

e. The following varagraphs in section 2 are eitier insignilicant,
poorly stated, or incomplete: A1, Bi, B2, B3, L4, D5, B6, B7, 38, DY,
B10, B11, B12, B13, B15, C, I3, L4, F, G1, and Gk,

6
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AVGC=SC (15 day 62) 1st Ind 24 lay 8
SUBJLCT: Operational Tleport ol lieadquarters, 210th Combat Aviation
Battalion for Feriod Inding 30 april 1908 NCS CSFOR - 65 (RI)

3. Special command empfxasis is being placed upon proper rreparation
of ORLL's to prevent reoccurance and with a view toward iuproving
the overall quality of tihe report.

QC(,HW & kL Mf/é
JillS K., LYBUIID
Yajor, Infantry
Asst Adjutant

21
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AVFBC-RE-H (15 May 68) 2nd Ind

SUBJECT: Operational Report of the 210th Conbat Aviation Battalion for
Period Ending 30 April 1968, RCS CSFOR-65 (RI) (U)

DA, HQ II FFORCEV, APO San Francisco 96266 11 June 1968

T0s Commanding Officer, 12th Combat Aviation Group, APO 96266

l. Subjeot report is returned,

2. Request specific comments oconcerning each item discussed in para
2¢ 1lst Indorsement.

FOR THE COMMANIER:

5K

0. B, ORY
LT, AGG [/
Asst AG

o 8"

| N
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AVGC-SC (15 May 68) 3d Ind 38’ |
- SUBJECT: Operational Report of the 210th Combat Aviation Battalion for
Period Ending 30 Apr 1968, RCS SCFOR-65 (RI) (U)
DA, HEADQUARTERS, 12TH COMBAT AVIATION GROUP, APO 96266 15 June 1968 ; ;
TO: DA, HQ II FFORCEV, APO San Francisco 96266 i
In compliance with Zd indorsement, the following comments are made:

1, Reference page 18, para Ai, Bl, B2, and B3, -These are isolated &
problems and are not considered lessons learned,

2. Reference page 20, Item 7: This is an isolated problem and is not
“considered a lesson learned.

3. Reference page 20, Item 8: This observation has no new impact and |
is not considered a lesson learned, '

4o Reference page 21, Item 9: This is an isolated problem and is not
considered a lesson learned,

5. Reference page 22, Item 11: Type aircraft is not stated, therefore
no valid comment can be made,

‘6. Reference page 22, Item 13: This observation has no new impact and
is not considered a lesson learned,

7. Reference page 23, Item 15: This is an isolated incident which should
be resolved through other channels and is not considered a lesson learned.

8. Reference page 24, Item 3: See pararraph 2d, lst Indorsement.

9.. Reference page 25, Item 4: This problem is local and is not considered
a lesson learned,

10. Reference page 25, Item Gl: This item presents nothing new and is not
considered a lesson learned.,

\ 11, Reference page 26, Item 4: This item presents nothing new ‘and is not
considered a lesson learned, :

FOR THE COMMANDER:

1) -

. o L Y A

JAMES E., LYBRAND  °
Major, Infantry !
Asst Adjutant

29§ . i
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AVFBC-RE-H (15 May 68) 4th Ind ,
SUBJECT: Operational Report of the 210th Combat Aviation Battalion for
Period Ending 30 April 1968, RCS CSFOR-65 (RI) (U)

DA, HQ II FFORCEV, APO San Francisco 96266 24 JUN 1953

THRUs Commanding General, lst Aviation Brigade, ATTN: AVBA-C, APO 96307
Commanding General, US Army Vietnam, ATTN: AVHGC(DST), APO 96375
Commander, US Army Pacific, ATTN: GPOP-OT, APO 96558

TOs Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D.C. 20310

l, Subject report is forwarded.

2. This headquarters has reviewed the attached Operational Report - Lessons
Learned of the 210th Combat Aviation Battalion and concurs with the report,
subject to the comments contained in the first and third indorsements, and
in rara 3 below,

3. Reference para A 17b, Section I (p 9):+ It is not clearly defined
whether the unit is referring to extensions of six months or more, or of less
than six months. If an individual extends his foreign service tour far six
months or more and requests a 30-day special leave, yet does not have suffi-
cient time prior to ETS to complete the tour extension, he is required by
paragr.ph 4b, USARV Regulation 630-2 to reenlist or to execute a voluntary
extension of term of service. There is nothing in the regulation to cover
personnel who extend their overseas tours for 90 days or more, but less than
s3ix months, and are entitled to an additional R&R, but logically the same
requirement would exist. There would be no requirement for an individual to
reenlist or extend his enlistment prior to extending his overseas tour for
less than 90 days as he would derive no tangible benefit from this type of
extension. . -

FOR THE COMIANDER:

L L:RREN J.fRIGL

CPT, AGC
Asst AG

\dmuu... -
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AVBA-C (15 May 68) 5th Ind 4 ,
SUBJECT: Operational Report of the 210th Combat Aviation Battalion for {
Period Ending 30 April 1968, RCS CSFOR-65 (R1) (U) "

DA, HEADQUARTERS, 1ST AVIATION ERIGADE, APO 96384 JUN 29 1368

THRUs Commanding General, US Army Vietnam, ATTN: AVHGC-DST, APO 96375 4
Commander in Chief, US Army Pacific, AITN: GPOP-OT, AP0 96558 !

| T0:  Assistant Chief of Staff for Force Development, Department of the
} Am’ W&Bhin&ton, Do c. m310
n

1. (U) This headquarters lLas reviewed this report, considers it to be
adequate, and conours with the contents as indorsed.

! 2. (C) The following additional coment is considered pertinent:
l Sect I, Para G lc, page 14, lst Aviation Brigade records reflect that

the 210th Combat Aviation Battalion has 2 AN/VCS-2 radio teletype sets at i
‘ Long Thanh. They have RATT capability if they desire to put it into opera-

tion, ;

FOR THE COMMANDER: }

%" -I.‘!’"... f.,‘r' /‘ '
B ,__-‘,’\v A e <A 3 / !
(JORAN D. MIXSELL, JR/. |
CPT, AGC :

Assistant Adjutant General

3/
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# AVHGC-DST (15 May 68) 6th Ind (U) CPT Arnold/dls/LBN L.85
SUBJECT: Operational Report of the 210th Combat Aviation Battalion for
Period Ending 30 April 1968, RCS CSFOR-65 (RI) (U)

HEADQUARTERS, US ARMY VIETNAM, APO San Francisco 96375 & JUL 1968

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

1, This headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 30 April 1968 from Headquarters, 210th
Combat Aviation Battalion,

2, Concur with report as submitted,
FOR THE COMMANDER:

M/M
C. S. NAKATSURASA

Captain, AGG
Assistant Adjutant General

Cy furn:

HQ lst Avn Bde
HQ 210th Cbt Avn Bn

J2
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GPOP-DT (15 May 68) 7th Ind (U)

SUBJECT: Operational Report of HQ, 210th Cbt Avn Bn for Period Ending
30 April 1968, RCS CSFOR-65 (R1)

HQ, US Army, Pacific, APO San Francisco 96558 15 JUL 1363

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forwarding indorse-
ments and concurs in the report as indorsed.

POR THE COMMANDER IN CHIEF:
CKShy -
C.[. SHORTY

CPT, AGC
Asst AG

33
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MILITARY STTHGTH ST..TUS

FOR OFFICIAL USE ONLY

SUH_)__UﬁDﬂm Auommcgaﬁ Au% o/d Auﬂ?l o/H Aut?%/ﬂ
HD, 210tk 21 2 2 3 8 157 109 18}
CAB

USARV F1t 29 Lk 1 6 6h 127 oL 177
Det

25th Avn Co 8 9 18 15 89 104 115 128
Shth Am Co 10 15 28 18 120 122 138 155
73d Avn Co 37 23 3 5 252 255 232 283
ith Avn Co L1 36 1 2 82 174 124 112
98th Trans Det 1 1 1 0 70 57 72 58
120th Avn Co 1l 18 b1 35 0 18h 195 207
129th Med Det. 1 1 0o o0 8 8 9 9
184th Recon Acf32 27 s | 95 79 128 107
2L3d Sig Det 1 1 0o o 9 7 10 8
255th Trans 1 i 1 1 50 39 52 ]
Det

563d Trans 0 0 0 O 2k 1y 24 17
Det

622nd Sig Det O 0 1 1 8 10 9 11
210th CAB 196 200 98 87 1097 1210 1391 1497
Incl 2
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