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k.    (ü) Significant Sventa 

l.» Ott l March 1968 the 125th Air Traffic Control Company and the 16th 
Si^ioal Compaay iHyperbolic Navigattoo) were reassigned to the S8th Combat 
Aviatttorc Battaliom at Long Binh. All other units assigned to this battalion 
remain as stated in the last report. Accordingly the 210th Combat Aviation 
Battalion retains control of all fixed wing aircraft organic to II Field 
force. 

2. The 22i)th Assault Helicopter Company continues to provide gunship 
support for the Capital Military District. The armed helicopter platoon« 
however, is now based at Long Binh with the parent unit. Consequently a 
five minute reaction light fire team remains at Tan Son Nhut each evening 
while a thirty minute reaction light fire team deploys from Long Binh. 

3. At 0120 hours 26 February, 1968, the 9th Infantry Division basecamp 
came under mortar attack. This proved to be a minor attack consisting of only 
taro rcnmds. The Long Thanh North complex did not receive any rounds, however 
am immediate red alert condition was initiated. 

. B. (U) Conmand» 

1. MI&SlOHi The 210th Combat Aviation Battalion provides Headquarters, 
ÜSHÄ.CV; Headquarters, USARV; the U.S. Embassy and other government agencies 
tfitb feiportslvfe aviation support. It provides HaadquartwtSi USMAÖV and II 
FW with immediate tactical aviation support. 

2. Organization: 

Sea Ifficlodura I. 

3. Personalities: 

a. Commander:    Colonel JOHN A. TODD,  OMSll, ..nfnntrv. 

b. Staff:    At the close of the reporting period the principal staff 
officers were: 

(1) Executive Officer: Lieutenant Colonel NEÄL W. SAKbEfiS, 
057973, Corps of Engineers vice Lieutenant Colonel JAMES B. L0V£LL, •}&., 
0P2O6h20, lofav.-r/, ^ April 1?: ». 

(2) S-l:    Major WILLIAM LOZANO    U'UC'  ).*.%&:'*, 

(3) S-2     Major BOBBY R. HARRIS, '^22   . Slcn-'l C'- -ps. 

.    (h)    S-3:    Major EDWARD R. CASTLE, JR.,   V/l:   i'l, luici Ary vice 
UWiten«ftt Golooel WILLIAM D. PHBILIPS, C:?2135, älgmtl Corpn, 20 ..prll 1968. 

(5)    S-4.    Ueutenant Colonel Edwafd T. WALKER    C;.U9C58| Annor. 

DOWNGRADED AT 3 YEAR IMTWVAIS; 

CONFIDENTIAL       *"«"■ A"1«12 YIAIS- 
DOD DIR 5200.10 
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c.    Unit Comianclers:    At tLe close of the reporting period the 
unit coiracanders of subordinaoe units were: 

(1) Hearlquarters Dotachinent:    Major J.t^S S, DOOHILL, Oli006?17, 
Infrntry, 

(2) 5Uth Utility Airplane Coimany:   Iltjor HCOILL T. PT^SCI", 
01*005926, Infantry. 

(3) 73rd SurveiPance Airplane Company:   Major JAM1S L. R0UCQ3, 
O879OI4, Artillery. 

(ii)    7Uth Reconnaissance Airplane Conpany:   llajor B&t L. BvT'lD- 
I0V8, OU031O7O, Infantry. 

(?)   l3Uth Reconnaissance Airplane Conpany:   Major R/iLPH 1, 
!fAUJÜL~i:, 076U$9, Infentry. 

(6) 120th Assault Helicopter Conrwny:    Lieutenant Colonel 
RICH/aD ?. 3CC, 01925150, Infantry. 

(7) 25th Corps Aviation Cwipany:    Major BOYD 0. KSS, OF10l4i;79, 
Infantry. 

(8) Comr.iand Airplane Company:    Lieatenant Colonel FSUIülI G. 
I-nLTOIl, 09U8733, Infantry. 

C.    (U) Personnel nnd Administration. 

i.   Maintenance of unit strength: 

a. Battalion strength as of 30 April,  1968:    (See Inclosure 2) 

b. SiKViiary of projected gains and losses i'or the next 90 days: 
(See Inclosure 3). 

c. Civilain Strength as of 30 April, 1968:    (See Inclosure U) 

2, Personnel reports:    Pe^sonrel reports are submitted in accordance 
with 210th Conbat Aviation Battalion Recurring Reports List. 

3. Replacements;    Renlacenents have bepn requisitionad in accordance with 
USARV Regulation 61)4-185 for offlctp personnel (5 months prior to D^IOS 
for non-aviators and 3.1 inonths prior to D2H0S for aviators); and USARV Regu- 
lation 6lli-202 for enlisted personnel (8 oonttu prior to DB'DS for senior 
enlisted personnel and six months prior to SX.'SOS for grades 3-1 through 
S-6 persoimel).  Rep?.acenents nre requisitioned on tlie basis of authorized 
strength only. 

FOR 0FFICIÄI. TISF RNIY 
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h.    Personnel manage'iient. 

a. Reclassification:    Administrative IJOS reclassificatloa during the 
quarter totalled 350, 

b. Assiganents:    Personnel assigned during the quarter were as fol- 
lows: 

OFFIEiiaS dAftlANT O/flC-RS 5ITLT.ST3D 

53 26 2U6 

c. Promotions;    Promotions during the quarter were as follows: 

OFFICSTS 

COL    iJG     HU     CTP    IM    2i^r     cm 

12 5 Ik 7 0        28 

^JUSTED 

■hZ     M      SlZ       E-6     7.-5     E-i4 

0        0 1 U       239     213 

d. dotation to. COHUS durin   tlie quarter was as follows: 

U8 21 363 

e. Leaves during the quarter were as follows: 

omcKg ..'ATJiiun: oFfic^is ^HST^D 

12 66 

5, R & R for the quarter: 

a. Requested: 378 

b. Received:  397 

6, Reenlist-nent program: 

There were lit reenlistments during the quarter, 

7, Casualties during the quarter were as follows: 

a.   Return to duty: 

Omcrag tfAUAITI CJFICSIS TmSTSD 
3 

7 22 

FOR OFFICIAL USE ONLY 3 
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b. Evacuated from combat zone: 

OFFICERS ^'AJllAITT OI'FICr.'.lS 22SS2 

2 1 5 

c. Killed in action: 

ObTIC^RS UARTAOT OFFICES .^JLI.ST^D 

8. Prisoners of v;ar.    Prisoners of war are turned over to t;:e G-2, 
9th Infantry Division. 

9. Civilian Personnel. Civilian personnel are hired from the resourcee 
of indigenous personnel. The local nationals are hired through tao categories, 
pemanent hire and direci daily hire. 

a. In the past difficulties have arisen in the tv.iely paying of 
permanent hire. Payrolls luve been repeatedly late and not avai3.able to the 
Class A Agent for niclcup on paydays. This problem has been rectified by th« 
direct delivery of ti« sheets to the finance office responsible for malting 
up the payroll. It was found that the use of the courier service at Lonf' 
Binh took an average of six days from time released to the.P. until received 
by the finance office. 

b. Lack of justification for requirement caused the release of 
twenty indigenous local national personnel of units subordinate to this 
headquarters. 

c. P^mamnt hires. 'Sach unit is authorized to employ local nationals 
on a permanent basis. These people are employed in numerous Positions to 
include kitchen police, carpenters, lancymen, ^xtrminators and adMinistrative 
secretaries. 

d. Dail" hire loc.l nationals are employed on a direct daily bacis 
as required, Thev are nsed primarily for ur.s'.cillod labor, such as filling 
and piacinc  sandbags, iaproving defensive positions, etc. 

10.    Horale and person1-el services. 

a.    Religious services. 

(1) General Protestant. The Sunda«- momin«-  service at Long Thanh 
continues to be held at 1000 hoiurs ovary Sunoay, A fellowship hour is held 
after most of th-ise services, 

(2) Roman Catholic. Roman Catholic Hass has not been held at our 
compound, because the battali' n has been unable to locate a Roman Catholic 
Chaplain who can provide this coverage. As the airfield expands and develops, 
the battalion must find an answer to this problem. 

\ FOR OFFICIAL USE ONLY 
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(3) Jewish, Around 20 April, the Jewish services at Bearcat 
were cancelled since their lay leader returned to COKUS. 

(U) "iöviorial services. Chaplain (^PT) 'rlahl conducted a .nemorial 
Mass for one of the pilots in the 73rd Surveillance Airplane Company at Vung 
Tau, There were no other mnorial services durinr; the period of this report, 

(5) Dsötar and Passover. During this season, every attenpt was 
made to keep the men informed as to the time, data and location of the various 
religious services. The battalion sent a disposition form to each unit in th« 
battalion covering such items as the procedure Jewish personnel should fol- 
low in order to attend their service, 

(6) Denoidnational services. The battalion Chaplain continues 
to hold a denominational service every Sunday at the FFV II Chapel located 
at Plantation, 

b, Charactfr Quid nee, 

(1) Local coverage. The battalion Chaplain currently covers 
thoab units at Long Thanh as w^ll as the 120th Aviation Coimaiyr at Long 
Binh. Cove ar.e of the l^th Air Traffic Control Company at Bien Hot AFB 
continued through 31 March. At that time, the 125th ATC became a part of 
the $3th Combat Aviation Battalion, 

(2) Area coverage. The battalion units at Vung Tau are covered 
by Chaplain (GPT) Burgess of the 222nd Aviation Battalion, The units at Phu 
Loi have not been conducting character guidance classes. One of the II ?iV 
Chaplains covers the 25th Corps Aviation Company at Plantation, 

IT... Discipline, Law and Order, 

a. Law Enforcement. The battalion has no lav; enforcement capabilities, 
but is supported by Post Provost Marshals at various locations of units 
assinned criminal investigation. 

b. T.'iero has bean one (l) criminal investigation in the past quar- 
ter. Inwstlgii^.on '.rrs oendveted by C1D. 

c. Courts and Boards. There have been three Special Courts-llartials 
and one Summary Courts-Martial during this quarter, 

d. Confinements. One enlisted man was confined during the past quar- 
ter. 

r 
FOR OFFICIAL USE ONLY 
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12. Headquarters ma nag en» nt. 

a. ^iessaKe cent r and courier operations. The Battalion nescage 
center was relocated during the past quarter and is now operating with ex- 
ceptional efficiency. A nuiiber of couriers are now supporting the nessago 
center. The ground courier maintains a strict schedule with morning anc' 
afternoon courier runs 7 days a week. All distribution picked up or deli- 
vered la inventoried and signed for, A U-6 checkout orogr-n has been esta- 
blished to qualify enough aviators in the U-6 to provide air courier ser- 
vice on a daily basis. The battalion air courier service will go into effect 
soon and at this time the battalion message center will no longer require 
air cuurler supoort from assigned units. The air courier support for the 
past quarter was provided by the 5'ith Utility Airplane Company for units 
in Vun Tau and by the l8Uth Heconnaissance Airplane Comuan' for Units lo- 
cated in Pin» Loi. 

b. Administrative support. Administr'tive support was provided 
for subordinate unrts sufficiently by the S-l section and battalion 
personnel section. -lany extra hours of work, addition of administrative 
personnel, reorganization of the offices and on the Job training have 
contibuted directly to the increased workload capacity of the battalion to 
subordinate units. 

c. Reproduction activities. The battalion mesfiago canter has one 
electrically operated reproduction machine. This machine supports repro- 
duction activities for all battalion staff sections anc1 somo subordinate 
units. There have beer no problems in the area of reproduction Activities. 

13. Command Information. The command infomrtion prograr? of the 210th 
Combat Aviation Battalion is effective. Dissemination of connand information 
material is accomplished largely through the message center facilities 
available, ilatorial received from higher headquarters is broken down 
proportionately into unit distribution. Under the tactic:»! situation here 
in Vietnam, it has been difficult to conduct regular classes on conmand 
information. 

Hi., Public Information. The public inforaatlon progrcin is oriented to 
giving maximum coverage for the battalion and inr-ividual soldier. Photo- 
graphic supoort has been exceptional, although only a few of the stories 
forwarded for oublication in higher echelon newspapers were published. 
Home Town Mews Release Program has expanded greatly, partially due to 
orientation of newly assi[ned unit public information officers. 

1$, Awards and Decorations, A great number of recommendations for awards 
were submitted to higher headquarters for approval. A majority of recommen- 
dations subiitted were approved. An effective filing and card system is 
now being utilized. There have been three formal awards and decorations 
ceremonies during the past quarter. 

FOR OFFICIAL USE ONLY 
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16. Marriage to Foreign National. One proposed marriace was processed 

through proper Channels. Individual was counseled by comiuandin;   officer 
as prescribed by iIACV Directive 608-1, dated 22 June 1966. 

17. Reenlistment. 

a. The retention of qualified and competent enlisted personnel is 
being accomplished throughout the battalion at a reasonably high rate. Each 
unit is constantly advised of new or revised programs. They ?re also fur- 
nished all available, up-to-date counseling material to enable them to carry 
out an effective program. We are retaining our RA personnel at an average 
rate of 5Q%, The rention of US and ER personnel within the unit is also high. 
Our retention of non-cireer personnel is about 60^, This is being accomplished 
by the extension of active service timR, 

b. Only one problem area exists which nay hinder our retention 
program wibhin the unit in the future. Under existing regulations, career 
personnel have utilized a "Statement of Intent to Reenlist" in order to 
submit for an extension of foreign service tour. However it has been noted 
that requests for extension of foreign service tour are being returned dis- 
approved because an Oath of Extension was not initiated prior to submission 
of Request for Extension of foreign service tour. It is felt that if this 
action is continued the percent of career reenlistments within the command 
will be reduced greatly. 

18. Postal Service. Organization of the mail room is exceptional.  Lo- 
cator cards are maintained on all personnel in the battalion, as well as a 
log book. 

D.     (U) Intelligence and Security. 

1. During the oeriod cove.eJ by this renort the S-2 section processed 
or validated hk TOP SXRET, 150 SECHST, and 29 OOIIFIIEOTIAL clearances. 

2. In February the S-2 established a classified message center to pro- 
cess all classified documents at battalion level. This measure allows for 
all classified documents,  incoming and outgoing, to be reviewed by an S-2 
repreaentative for acUlnlstratlva and security errors. Also, this measure 
has increased the security awareness of all concernod. 

3. S-2 began publication of daily and weskly Battalion Intelligence 
Summaries (INTSIJM). The dpily INTSUH is submitted to Group S-2 for com- 
bining and further dissemination. The weekly IIITSUI is distributed to 
subordinate units to provide th& widely dispersed companies with a sura- 
m«ry of the battalion's activity, enemy capabilities and intelligence 
forecasts, 

i;.   Staff responsibility for escape, evasion and survival training was • 
placed with the S-2, Quotas for out of country Escape and Evasion/Survival 
School were cancelled in February due to the tactical situation« 

7 
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5,    (C) Ope rations and Training. 

1. Internal defense continues to require constant attention to meet 
changes in the tactical situation. During this quarter many improvements 
have been implenonted to strengthen our defensive posture and enhance the 
basic defense, plan. Improvements made include t e addition ci. sentry dog posts 
on 10 March. At presont the 2nd Platoon, Team A, 212th Hllltory Police 
Company, under battalion operational control, operates nine sentry dog pouts 
each evening. Thesi sentry dogs supolemont the battalion guard force. Other 
improvements include coordination for direct artillery support from the 
Special Forces Camu. It is possible to receive artillery support from both 
the 9th Infantry Division and the Special Forces Camp. The addition of star- 
light scopes,  seismic intrusion detectors, and cruard towers serve to im- 
prove our defenses and coordination is beinr effected to secure floodlights 
for the perimeter, 

2. During this quarter emphasis continued to be placed on weapons 
qualification and familiarization in accordance with eristin;;; directives. 
Additionally several classes have been given on the operation and cleaning 
of the ,50 calibor machine gun and the M-60 machine gun, as these weapons are 
employed in the battalion's defense plan. Coordination is being effected 
with the 9th Infantry Division for the •stebllsbnont of a battalion rifle 
range. 

3. The battalion operations center/comaand bunker vri.ll be completed 
in the near future. Design specifications indicate that the bunlcer will with- 
stand a direct hit of a 10$ mm howitzer. This bunknv will servo as the bat- 
talion operations centor with radio and telephone communications to all units 
assigned as well as to higher headquarters. It vail also serve as the command 
bunker for the Lon^ Thanh North  lirficld corvlex with radio and  tele phone 
coramunicaticn to Task Force Forsythe, 9th inf mtry Division. Provisions 
in design specifications allow the entire battalion staff to continue pro- 
Icnged operations in the coinmand bunker for an Indefinsts period. This 
characteristic will enable the battalion to continue harmonious operations 
■under direct enemy attack. 

lu    The 210th Combat Aviation Battalion institutod a battalion civic 
action program during this quarter and now spon; ors the I'inh Tarn orphanage 
located near the Lon^ Thanh Worth airfield com '.ex. The orphanage supports 
2^0 childron,  ages 1 month to 1$ years,  and. exoects rapid expansion in the 
near future.  This battalion has donated several lo^ds of lumber and other 
materials such as concrete and tin roofing which have been utilized in 
constructing a school and a dispensary.  Personnel from the battalion aid the 
orphanage on Sundrys in a land clearing progrrm, 

5,    Highlights of the quarter included a safety lecture by Brigadier 
General Spruance, USAF (IIG), in February, On 8 March Brigadier General Stoae- 
boro, ADC 9th Infantry Division, toured our perimeter inspecting our defenses, 
A detailed briefing wea presented to him by the 3-3 outlining our capabilities 
and limit-itions. The 9th Infantry Division reuains responsible for our defense. 
On 18 April the new 12th Conb -t Aviation Group Commander, Colonel Robert 0, 
Lambert, visited the battalion at Long Thanh Horth and was briefed in detail 
by the executive officer. rf 
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1 .    LOGISTICS 

6.   Statistical Suriuary and Aircraft Status Reports follow for ysvc 
perusal. (See Inclosure $ and Inclosure 6) 

F.    (U) Lopistics, 

1.    Supply 

a. Class I supplies concerned with rations have undergone 
sone significant changes with regard to requirerrarts, requisitioning, pro- 
curer mt and stora-e of "C" Rations, With the advent of the Tet offensive in 
the latter part of January and early febnr.ry the requirement to maintain 
a basic load of "C" Rations materialized. In the event that the normal suppy 
procedures for drawing "A" Rations i;ere precluded due to hostilities, it 
would be necessary to procure, secure and store, under sanitary conditions, 
enough "C" Rations until normal surjply practices could resuue. This action 
was immediately accomplished. 

b. Class II and IV supplies, especially in the area of indi- 
vidual clothiir-, underwent a few significant changes in regard to requisi- 
tioning, and storage, mid issuing procedures. Because of the critical 
shortages of jingle fatigues and combat boots in various sizes, it became 
necessary to devote more ti.ie to the procurement of these items. In addition, 
to promote the    ractice of supply economy the isrme point for TA-^O gear was 
consolidated at KHD Supply. The Tl'D Supply e::ccrcises comolete control over 
the issue and turn-in of TA-510 and clothing. In addition, the supply annex 
will monitor all individual requests for required equipment and clothing by 
size. This practice will preclude requisitioning based upon assumptions. 

c. Class V supplies concerning amnunition have reached the on hand 
amounts programmed as the basic load durin'j, the p.-^st quarter. Storage and 
safeguarding arraaunltion presented a unique problem because of the presence 
of ViRtnamese laborers throughout the post. It was finally resolved to store 
a certain percent-ge of the basic load in conex containers. This will serve 
two purposes:    (1) Ileep the amriiunition in a relatively dry area and (2) Pro- 
vide ample security from pilferage. 

d. Allocation of Major, Regulated and Critical Items. 

(1) The control of certain critical items of supply such as 
aviation sun-glassea, ballistic helmets,  flight gloves and sandbags under- 
went certain changes in priorities during the past quarter. All items of 
equipment peculiar to the Army aviator are issued on an inc'ividual basis 
in conjunction with set priorities and   mission requirements. Ballistic 
helmets and flight gloves are requisitioned by size, after a comprehensive 
survey indicates the exact requirerients needed. Requisitions are programmed 
in an attempt to store critical items of equipment in order to make them 
availriblo to all incoming personnel, as well as aaintainiiig a certain mini- 
mum level to provide rRplacemfints for lost, daviaged, or worn-out equipment. 

(2) The procurement of sandbags to provide fighting burilters 
p oved to be a significant problem in the Li at quarter. In order to insure 
that certain projects be completed on tine, the responsibility for dispo- 
sition and utilization of sandbags (after procurement through S-U channels) 
was placed under the direction of the Base Development Officer. 

CONFIDENTIAL ' 
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(3)   Fire Fighting Protection 

In conjunction with the fire deprrt.ient a detailed fire 
inspection was oondvctod durinp the past qvarter. The fire inspector made 
reconnuendations, based upon the existing facilities, as to what safety 
measures should be taken to prevent fires. On the basis of these recom- 
mendations adRquate aiiounts of fire extinguishers were procurred and 
strategically nlaced throughout the area. 

e.    Collection and disposition of excess,  surplus,  salvage and 
captured enemy weapons. 

(1) Durinr the post quarter a program was initiated to dissemi- 
nate all excess equipment and supplies down to the individual companies with- 
in the battalion. In addition each level of command within the battalion 
coordinates with the battalion S-U for the turn-in of excess equipment. In 
this wny the S-U is appraised of shortages and excesses within the battalion 
and is able to arrange for lateral, transfers between individual units to 
eliminate this condition. 

(2) lilach level of command presently maintains plans for disposi- 
tion of captured enemy weapons. These plans ^re IAW ÜSA.RV regulations, and 
coincide with battalion's plans for disposition. 

2, Property responsibilities, 

a. During the past quarter a detailed physical inventory was 
conducted with the change of Property Boole Officers. It was learned 
that in order to adequately control and account for property it would be 
necessary to consolidrte the hand receipts by individual section. This 
would preclude the voluminous amount of accounting; involved, and facilitate 
control at the property book level. In addition, a comprehensive suspense 
file was incorporated to onable the property book section to stay abreast 
of personnel changes among hand receipt holders, and also to effectively 
maintain the timel"- updating of hand receipts. 

b, Renorta of Survey prosonted a significant problen during the 
past quarter. In order to preclude incompleteness, inaccurate reporting, 
and to facilitate the expeditious processing   of Tleports of Survey a new 
system of briefing Survey Officers was incorporated. Zach Survey Officer, 
appointed on order, is required to contact the S-U section, and required to 
familiarize himself with Ali 73^-11 before he conducts the survey. This prac- 
tice has greatly reduced inccmplete and intcourat« Reports, and presents the 
surveying officer with a clearer insight into wh^t a Report of Survey entails 
along with knowledge of the proper format and procedure to utilize, 

3. (U) Maintenance and Repair, 

ti.   Monthly Flying Time, Status and Inventory of Amy Aircr-ft Re- 
port, DA Fom 13£2:    During the month of February, a team from USARV Avia- 
tion Office delivered orientation lectures to various units of the battalion, 
concoming forthcoming changes in the 1352 report which wore to be effec- 
tive with the February^ r-eport. Sufficient copies were not available of the 
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draft regulation to permit complete distributicn to all units. During March, 
distribution was made of the revised of the revised USA3.V Regulation 710-12 
dated 31 Karch, and the March 1352 report was prepared in accordance there- 
with. There were essentially three significant changes incorporated in the 
new regulation: (l) Aircraft availability standards; (2) factors concerning 
computation of availability} (3) functional and assignment codes. 

b. The USAIV availability and Dovmtime Standards reduced require- 
ments for UH-lB's, UH-lD's, and UH-lH's, U-lA's, and 0-1's. Ilequiremen;-s 
were increased for OV-l's, and initial requirement was announced for U-21«s. 
Conmitation of availability is now b-ised uoon a more realistic criteria 
in that aircraft downtime incurred as a result of shipment to overseas desti- 
nation is not chargeable against the gaining unit. Assignment and Functional 
coCes now permit a wore selective definition of all aircraft. This aids also 
the computation of availability, 

c. U-21A Fuel Boost Pumps, Durinp. the period 1 February to 28 April 
I960, the Command Airplane Company U-21A fleet logged over 5,LiC0 flying 
hours. In this same period hi  fuel boost pumps (FSHi 2915-936-85^) were de- 
manded for replacement on aircraft (excluding ASL requirements). This gives 
an operating experience of one boost pump replacement every 125+ flying hours. 
The fleet has averaged over 60 flying hours per day for the three month pe- 
riod, and at the present rate-of-replacement, requires a boost pump every 2+ 
days. Boost pumps have been in extremely short supply since introduction 
of the U-21A in the theater in the fall of 1967, The Cannand Airplane Com- 
pany has not yet had one pump issued against its A3L of 19. To date the ave- 
rage time from requisition to fill ^DP's, is 50 days, which would indicate 
the theater atoe'eage list is not being supported b» 0OHÜS Logistical Base, 

d. During the reporting period, a bi-woe":ly flight was established 
to Com Ranh Bay for the purpose of delivering oil samples to the Army Oil 
Spectonotric Analysis Laboratory, This system of delivery, as opposed to 
use of Al'O mail delivery, has reduced to an average of five daya the time 
between samnLe-t-'cing and receipt of analysis results. The previous «WJEJ 
tune was 11 davs with many exceeding 15. In the case of 0-1, U-1A, and OV-1 
aircraft, as many as 50 flying hours (2 to U sampling periods) were accumu- 
lated while awaiting analysis results, 

e. POL Product Support. On 13 February 1963, a command letter, 
subject: "Bulk POL Support at Lon£ Thanh North" (on file, battalion S-h  sec- 
tion) was forwarded to the 12th Combat Aviation Group, outlining problems 
encountered with POL support at Long Thanh North airfield. On 2U February 1968, 
the letter was indorsed from 12th Group to the 1st Logistical Command reques- 
ting action to provide dependable bulk deliveries. As of-the end of this re- 
porting period, no information has boon received by this battalion as to any 

action having been taken. 

f. On 23 February I960, this battalion requested the 12th Combat 
Aviation Group to coordinate with the 3Uth Oemral Support Group the re- 
fuelit« sumiort of the 120th Aviation Company gunships operating for CMD from 
H-3 at Tan Son Shut. (Ref: Ltr, 120th Aviation Company, subj: Refueling at 
11-3," dated 5 February 1968, Copy on file ot S-h section, this headquarters;. 
As of the end Sff this reporting period, no reply has been received, 
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Q.    (U) Signal, 

!•    Coinnunicitions installations and oporntions. 

a, HI Radio:    The 210th Coib.?t Aviation Battalion operates in or 
monitors the followins FII Radio nets. 

(1) JA secure net operations with II Field Forces Vietnam on 
a 21^ hour per day basis. The AM/VRC-U6 and the KY-8 utilized in this net 
remain operational as long as the equipment recoivos adequate coolin£ by air 
conditioner. If air conditioning is lost the equipment fails in three to 
four hours due to heat buildup. This is evidenced-.nore in the KY-8 than in the 
AMARC-I46. 

(2) Battalion FK command net with outlying units at Phu Loi, 
Vung Tau and Long Rinh. This net is a l\x hour per day operation and the equip- 
ment reraains operational as long as adequate air conditioning is provided to 
cool the equipment. 

(3) Operates on a 21; hour per day basis in the 9th Infantry 
Division (Task Force Forsythe) internal and external security net. The AH/ 
VRC-U6 in this net remains operational as lone as adequate cooling to equip- 
ment is provided, 

(U) The 210th Combat Aviation Internal security net is a 2U hour 
per day operational net. The A1!/VRC-U6 requires cooling to remain operational 
on a 2Ü hour per day basis. 

(5) The 210th Combat Aviation Battalion monitors and enters the 
12th Combat Aviation Group command net as required and in addition monitors 
the 9th Infantry Division artillery net and ontRrs as required, 

(6) Two AI/PRC-25 radios are utilized in the battalion inter- 
nal security net during the. hours of darkness, 

(7) The Long Thanh ilorth airfield OCA operates in the Bearcat 
artillery net during the hours of darkness, 

(8) Long Thanh Tower operates on two assigned TA frequencies, 

b, AM Radio 

(1) IIF. One (1) HP-SSB net is cperatod six days per week, two 
hours per d,?y in the 12th Combat Aviation Group Comand-Logistics net. The 
AN/kRC-106 radio is operated in this net. 

(2) VHF/1IKF. This radio equipment is utilized in the control 
tower and OCA for communications with aircraft, 

c, R..TT:    At the present time no /LITT net is operated by this bat- 
talion. 
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d. Land Line TT: One land line, secure, half duplex teletype cir- 
cuit is in operation twenty four hours per day between the 210th Conb-t 
Aviation Battalion and the 12th Combat Aviation Group. This equipnent is 
located in the crypto room of tho battalion command bunker. The X.J-7 used 
in this net requires air conditioning to keep it operational. 

e. Telephone: Normal dial telephones are utilized in the battrilion 
area off of Bearcat switchboard. An SB-86 is operated in the Battalion area 
to provide communications to all perimeter guard posts, key personnel offices, 
offices and bunkers. This switchboard is manned on a 2k hour per day basis. 
Three (3) sole user telephone circuits are also utilized at the Long Thanh 
North airfield. 

(1) A sole user circuit froa the Battalion Comnand bunker to 
II FFV, TOG. 

(2) A sole user circuit from the Battalion Command bunker to 
9th Infantry Division TCC. 

(3) A sole user circuit from Long Thanh Airfield OCA to Saigon 
JIAPCOH. A request for additional sole user circuit from Long Thanh Airfield 
operations to Saigon ACC has been forwarded through channels. Additional 
point to point circuits are installed from Long Thanh Airfield tower to 
GCA, Crash Rescue, Dispensary, Operations and the CO's office. 

2. Signal Records and Reports. 

This battalion publishes no SOI or SSI. These are published by 
higher headquarters and distributed through the battalion to subordinate units. 
Reports required by higher headquarters are as follows. 

a. A quarterly possession report for crypto material to supporting 
DISTRA, 

b. A monthly Avionics status report from subordinate avionics detach- 
ments to 1st Aviation Brigr.de. 

c. Monthly status report on ANASC-2 radio equipment to 12th Combat 
Aviation Group. 

d. Communications Personnel status report is updated as required to 
12th Combat Aviation Group. 

e. Pumerous one-time reports are submitted as required, 

3. Avionics, 

a. Person-el: This battalion has three avionics detachments 
assigned to subordinate units, A list of personnel and xhoir DS?.0S is main- 
tained at Battalion and Group and is updated as personnel changes occur. 
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b. Facilities: There are no avionics facilities organic to the 
battalion headquarters. Sach avionics detachinent .maintains Tacilities at 
the installations of the units they support. 

c. ^ach detachnsnt, has organic test equipnent. ilepair parts and 
float stock is maintained bentd on the nvmbor of aircraft supoortecl. 

U.    Signal Supply and Maintenance 

a. Personnel. 

Sijjrnl supply personnol are not authorized in the coniraunications 
sections of 'ohe battalion headquartcra .or. süborr'lnntri units..The Battalion 
TO & 8 authorizes one (1) radio mechanic; however only a vacuum tube tester 
and a iiultimater are authorizod as test equipment, 

b. FaciTities: 

Tho ■ irect Support u:iit for the area is utilized for rapair snd 
maintenance of all communications equipment. 

c. Ilepair Parts:    Tlepair parts are stocked by the Direct Support 
unit sapoly for repair of equipment they support. 

5. CoiTOiunic^tions Soctirity; 

a. All lisecura means of communications are marked with placards 
cautioning Individuals not to discuss classified information when using these 
mean» of co:iinanic'tion. 

b, Per'-o-'nol are briefed periodically on propar com^ec procedures. 

6. Crypto: 

a. Tho crypto facility is constructed of concrete blocks for 
security of oquipmsnt« 

b. The entrance to the facility is c-nstruoted so as to obstruct 
the view of persons not n vthoriaod to enter tho facility. 

c. A.i auoi'orized access list is posted outside the entrnnoe to the 
facility. 

d. Operator personnel have access to firearms within the f?.oility 
to pi event a forced entry, 

H. (U) Aviation Medicine. 

1, Treatment, Aio S;.v<tion Operations: During the period 1 February 1968 
to 30 April 1968, a tot;0 of 1760 patients were seen. There were 98 sick days, 
775 laboratory tents uere given and 1535 prescriptions were filled. 
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2, Preventive Medicine and Imnunizations: 7$0 immunizations were gi- 
ven. There is a continuing command emphasis on laintonance and dating of 
shot records. A total of UO local nationals have been screened for em- 
ployment. 

3. Plight Physicals - Qualifications: There were h& flieht physicals 
given, 

U. Medical Evacuation: Two medical evacuations were made during this 
period. One patient had acute appendicitis, the other an attack of acute ne- 
phrolithiasis. 

5. Medical Training: Medical classes and on the ;)ob training are held 
regularly. 

\. 

6. Medical Supplies and Equipment: There are sufficient medical supplies 
and equipment on hand. 

7. Sanitation: Sanitation has been kept at a reasonable level. 

6. Public Health: 

a. Twenty local nationals were treated on Med Cap and $0 local na- 
tionals were treated at the dispensary. 

b. An orphanage of 200 youngsters is being supported by this 
battalion and medical care is available for then from this dispensary. 
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D5SSOH8 L"A?J^D 

A. Personnel. 

1.  (U) Observation; Replacements arriving at this unit with incoinolete 
financial records. 

Evaluation;    Replacements have been reporting to this unit from 
battalion with financial records incompletej m:6 with instructions to return 
the following day.  iTormally this would not be a problem, but due to the 
physical distance separating this unit from headquarters, the problem becomes 
acu!.e. As a result, this unit has to provide trinsporfc-'.tion, e.g. truck or 
helicopter, to return the individuals to finance. 

Recommendation;    Through a reco/imendTtion that replacements be 
held in the battalion area an additional day, individuals were able to com- 
plete personnel transactiona prior to reportinc to this unit. The policy has 
proven very effective for the reolacement and this unit. 

B. Operations. 

1. (U) Observation; Problems of delegation of VIP priorities. 

Discussion; Due to the nature of the 25th Aviation Company's 
mission, i.e., VIP troop lift, priorities have been established by the SGS 
for the various staff agencies and units assigned to II Field Forces Viet- 
nam, A practice thereby resulted whereby staff agencies would request airc- 
raft in the name of the staff chiefs, and t:'en allov; lower ranking person- 
nel to utilize the aircraft. A by-product of this practice was that other 
senior staff chiefs were bumped from flights which were utilized by junior 
officers from within staff agencies. 

Recommendation; Schedulers were directed to qxxery requestors as 
to actual prescence" of codes on-board. If the code was not to physically oc- 
cupy the ship, the mission was cancelled in Tavor of the next ranking code, 
'.»/here violations became known, they were reported through channels to the 
SGS, This policy efficiently reestablished compliance with Mslgnad priorities, 

2. (U) Observation; Px-oblemr of R & R flights. 

Evaluationt k requirement was placed upon this unit by the 
0-1, XI FFV, to transport in-country R fit R personnel to Vung Tau. Arrangements 
were made with Tri-Service ATCO at Bien Hoa Air Force Base whereby R fie R 
personnel are transported to the Bien Hoa West Ramp, then continue onward 
via U.S. Air Force 0-123's. 

Re commend^, tion t The procedure above resulted in a reduction of 
flight time from one (1) hour to ten minutes per 1 & R mission. 

3. (U) Observation; Mission support of II FTV staff agencies. 

FOR OFFICIAL USE ONLY 



I 

I   I 

FOR OFFICIAL USE ONLY w 
Evaluation^   Due to the nature of the 25th's nission, UH-1H 

aircraft are assigned in direct support of code 6 officers md above. This 
procedure has resulted in agencies comnanded by such codes requesting 
missions of that agency. This practice    results in one agency utilizing 
tiro unit aircraft from already limited resources. A policy vras then deve- 
loped by which such agencies were j-iven direct operational control of the 
VIP-type aircraft assigned the agency. The a-jency therefore assumed the 
responsibility for the scheduling of all missions originating within their 
sections, utilizing the VIP's itinerary as the controlling factor. 

RscoiTimond?,tion:    Tho dirract control procedure has resulted in 
greater operational flexibility for the controlling agency   and reduced 
operational requironents placed upon unit aircraft resources. 

k'    (U) Observation:    Adoption of clear acetate Pilot Chart for slotting. 

"^aluati-n:    Accurate plotting of targets was very difficult due 
to the fact t^at imagery terrain features would have to be traced en a clear 
piece of acetate with grease pencil before a target was plotted. The acetate 
was then transferred to the pilot's chart and -olotting was then calculated. 
One technical observer spent his free hours tr~cing a pilot chart on a clear 
piece of acetite. This led to the adoption of photographing the pilot's 
chart on the acetate and developing the ne^'-'tive. This is cut into over- 
lays of the mission areas and backed with eenbat acetate. Placing these over 
the imagery and lining u? the terrain features allows for iiore accurate plot- 
ting. 

Recommendatian:    After being used by various technic.'l observers, 
it was found that inflight accuracy percentage was raised considerably. 

5, (U) Observation;    Adsorber arsemblyj (Cj^yo^enic Rcfrifjerator KD-723/ 
A^S-l^A) During onoration we have discovered that imagery fadaout (intermit- 
tent loss of video signal) is caused by moisture and foreign particles tra- 
velling from the cryogenic refrigerator FrD-723/A'.S-lUA, to the preamplifiers 
Ä'I-UU61i/AlS-lliA, 

Evaluation;    One means to alleviaoe this situation is to change 
the adsorber assembly, located on the cryogenic refrigerator, avery 300 
hours as acivined by "Airesearch", manufacturer of the cryogenic refrigerator. 

Recommendation:    If no adsorber assenblys are available, other 
measures must be taken, iVe have found that if the cooling system is evacua- 
ted, utilizing the cooling system test set, MS 1006A-S-lU, under heat (heat 
lanps strategically loc-'ted, one at each amplifier and one on each side of 
the adsorber assembly) most of the moisture and foreign particles will be 
removed. 

6, (U) Observation;    Use of outdated film.  (Film, Tri X, type 8I4O3, ASA 
200, SP 927)1 
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Ji.vaiuatri.6n:   On occasiohS rt nas been necessary to uso film that 

has exceeded the nanuf actturor' s expiration date. During this rep rting period, 
the abovo mentioned film was used satisfactorily even though it had exceeded 
the expiration date by six months. To compensate for age, i£A settings were 
reduced by ifö» (100 ASA). Further adjustment for a yellow filter was necessary. 
The final setting, utilizing a yellow filter, was 50 ASA. 

Recor.imendationi    Outdated film can be used to obtain satisfactory 
results by adjustir.";-  ISA settings. It should be noted that the .life of said 
film was not prolonped through the use of refrigeration. 

7.    (U) Obp^rvtion;    Necessity for Vietnamese Observers while in sup- 
port of Vietnamese units, 

Evaluation;   On a moonless night a 7l;th pilot was called by the 
5th ARVP TOG to proceed ASAP to an outpost approximately 25 'ul from our base 
location. Standard Operatino; Procedurss cnlled for an ARV;' artillery obser- 
ver to go with American pilots on all night "contact" missions. On this 
particular night, possibly due to haste, the pilot decided to leave with- 
out the AlWr observer as the AilVK was already 10 mnufces late. The pilot 
appar2ntly thought that American artillery was available for support - thus 
his docision to l-jave the observer behind.  Arriving at the location of the 
small outpost, the pilot rfas informed by TOG that no US artillery was avail- 
able, or US UTT, The pilot had to return to the airfield and pick up the 
AHVK observer so that ARVN artillery could be employed for this small out- 
post. As a result, U5 precious minutes ware wasted, allowing the VC to break 
contact and to lerve the area, 

Iteco-.m.iendation;    Any American pilot flying in direct support of 
ARVIJ units should consider the following possibilities:    (l) Will there be 
an American advisor on the ground at the locrtion of contact with vrhom I will 
have radio contact? vVhat if he becomes wounded? (2) Is there even a slight 
chance AHViT artillery will be required? (3) Always carry an ARV*' observer if 
there is a possibility APVN artillery will be employed, to save time and tiie 
incovonience of having to return to get an observer. 

0.    (U) Observation:    0-1D Operations in Changing Density Altitude. 

Evaluation;   An 0-1 operating from a 2000» laterite strip, from 
which he had been operating all day, encountered difficulty taking off on 
runway 06. He jrrt becaiiio airborne at the end of the atrip. Weather was clear 
at 1500 hours, D.A. 3200'  and wind calm. The pilot, was experienced in country 
with 1000 hours of Combat time and had flown from t>e strip frsquont." 7. The 
pilot had not been into the strip since 1200 hours, and had no difficulty then 
or in landing at 1500 hours. The combination of a high D.A. and no wind, with 
the knowledge that he had had no previous difficulty there, induced complacency. 
The pilot did not take into account that the D.A. had risen in.the mid-after- 
noon period,   

Recommendation;    Aviators must be continually aware of changing 
meteorlogicai coivJitions and their drastic effects on over-gross weight air- 
craft. In the three hour period the D.A, rose 2000' and the 6-8 knot wind 
died, changing conditions radically. Pilots must remain aware of their flying 
enviroment and consider all possible factors, 
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9»    (H) O'Dservation:    Ground Forces not properly usii.£ A.U. ^ 

Evaluation:    On an Arnored Cavalry reconnaissance in force of 
an area 10 K north of Due Hoa, the column vxa^ hit b'/ VG roc'.cets and auto- 
matic weapons. The area is extensively dry rice paddies with many small 
har.ilets and single houses bordered by palm trees. Weather was CAVU and 
an A.Ü. wag airborne over the single rolumn at 2000'  in an 0-1. When the 
column was hit, the A.O. spotted two sources of fire and iviedintely called 
the ground co.imar.dcr to notify him and then startoc  a fire mission on the 
area closest to the friendly elements, which was 800-1000 meters southwest 
of the area. vJhen the rounds impacted, the ground co'.iimandor, who was screened 
from the target by a tree line, said the rounds were too close to friendlies 
and not on target. The A.O. and the pilot both observed fire for effect when 
fie ground coumander insisted the fire be shifted to the further target which 
he could see clearly.  The target was then saturated and neutralized. Later 
when assault was attempted, the unit received intense fire from the first 
target area. The area was then brought under fire and an air strike was called. 

Roco'vondat^ on;    The ground commander did not fully realize the 
poteri'ial or u:.il:ze the services of the A.0, at his disposal.  Consequently 
time ^as waited as he txied to adjust artillery from the ground without clear 
view   )f the area. Had the r-round commander allox/ed the A.O. to engage the 
targets he observed,  the ensuing fire might have been greatly lessened or 
eliminated and the operation hastened, 

10.  (U) Observation;    In-flight re-oiling of the U-1A. 

Svaluatlont    The high rate of oil conjunption on some of the 
?t-13h0 enrines in bhft U LA aircraft seriously liiut their operational capa- 
bility. To permit use of hii^h consumption engines on 'lore missionc :-r on 
long ferry flights to operational areas a means to replenish the oij while 
in flight would bn required. 

Recorij.iendation;    The oil filler fairing, filler cap, and dipstick 
were removed""and stored.  A fuel filler cap of the same size was drilled out 
to accomodate a larger diameter hydralic double v,i..ie coupling. The coupling 
was attached, through the  cap, with two 0-rings and a ian nut that was cut 
down to allow the cap to be screwed onto the filler neck. A steel mesh 
hydralic line, approximately four and one-half feyt long, with a ferule 
swivel ell ooupliuc on one end and straight femal« coupling on the other, was 
run diagonally from the r-.ap up the left side of tVe fuselage, ^nd through 
the forward pasaen^er window. The line was clampftd  (abou+. micwv/) to a stem 
which ••-ctends fror: the Lift side of the fuselage.  The pj.exiflr»a window was 
repla;."^ by -shhet metal cover with a hole cut near the lower iVont c-rner to 
accoir'v'iate the line. Inside, the line was claapec   oo an L-brao* that rfas ri- 
veted to the window plate near the rear of the hoLe. This left approximately 
six ir.ohes of lino unsupported. A male nlug, screwed into the feinaie fitting, 
kept oil fumes from entering the aircraft when oil was not being added. Oil 
wae added, when needed, by means of a 12 gpm hand pum? attached to a five- 
gallon jerry can. The locking lug was filled from the puip's discharge line 
ti1? to allow the tips entry into the filler line, A means of checking the oil 
quantity was p: orided b ' construction of a metal x-ube with a T-handle on one 
end and an eighteen inch plastic oil samole tube on the other. The length 
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quailed that of the dipstick, cap fitting and the line (with couplings). 
The plastic tube was etched with markings at the sa;:io intervals as on the 
original dipstick. However, the full mark was established ;:ith thnngine run- 
ning at 1800 rpn's, just after the oil tank had bean filled with the engine 
at rest, then the reMain^Rr of the scale was sd'ed by placing th« original 
dipstick full mark parallel to the nark found insicte the plastic tube por- 
tion oi' the new stick. (The lovel indicated on the outside had to be dis- 
counted because of splashing caused by oil returning to the tank from the 
scavenge punp). When not in use, the indicator waa removed from the filler 
line and allowed to drain during the one hour intervals between reoiling, 

11. (U) Observation; Chafed engine mount astemblies. 

Evaluation; During the month of February a one time inspection 
reverled that the "baskets" on five operating aircraft were cljö.fed beyond 
tolerance and all other aircraft in the un:.t showed some evidence of chafing, 

Itecoiiinendation: All inner cowlin; panels ware triimned where 
necessary to provide adriitional clearance between cowling and "basket". 
Asbestos antl-ohefa taps was riveted to these ureas of the cowling that 
could x:>ot be trijiied. Additionally a prograrii of More frequent "basket" 
inspection by the assigned crew chiefs and maintenance personnel was 
instituted,. 

12. (IT; Observation; Landing U-1A aircraft with locked rudder control. 

Evaluation; During a normal resup^ly mission in the U-1A (Otter), 
intense small aras fire' was received upon climb out from the strip One round 
entered the horizontal stabilizer and the rudder. This action pinr.ed the 
rudder in a neutral position and necessitated leading the aircraft without 
rudder controls in a right crosswind of 10 knots at 35 decrees. 

Recomend.?.tion; After ropeatod attempts to free the rudder con- 
trols from within the aircraft, the pilots decided to return to tlvv.r home 
station anc attempt the crosswind landing. Three approaches were made to feel 
out the winda and determine a le.ns of not toucl-'ng down in a crab. The fourth 
approach was newer off holding the aircraft just above a stall. On roundout 
the pilot ad.ed enough power to pull the aircraft to the left in line x/ith 
the runway thus counteracting the crosswind effects. The co-pilot then raised 
the flaps, reducing lift and letting thti aircraft drop to the runway from a- 
bout two feet. Directio ial control on roll-out v&n maintain^ by use of the 
brak^. 

J.3. (U) Observation: Readiness of survival equ.irwnt. 

Byeluation! Prior to any coiapany mission lequiring sustained 
operation over water, i.e., a flight to Bangkok nlong the Bamboo route-, the 
aircrews receive a briefing on emergonoy procedures, ditching and survival 
equipment. It was discovered that the life raft components in the over water 
survival kit (se-t pack), were completly disassembled, dhen the kit was opened 
for demonstration the raft was in one box, the 002 cylinder in another and 
the activation connector not attached to either. 

Recornmendation; A special emphasis was placed on inspection of 
all survival and E & & equipment by the S & E Officer to insure it will be 
operational whenJieaded. .     —            
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?V-. (U) Observation:,   The shoulder harness inertia loclc lever can in   A*-) 

("l-i'-erent aircraft lock" in eith3r the rear or fornurd position. 

'Svr.luation;   The lever is not consist3nt in sane type aircraft. 
One must loo'c dovm to be assured that the harness is locked or lean forward 
in his sent. When the lever is in the unloc1:eci position, the le/er itself, 
in seme cases, blocks the "ur" on the unlocked cecal. This makftf it look 
like it nya "locked" and at tLnes of r^pid action can lead to a false as- 
sumption ard a dsnge "ous situation; being unlockec' vfhen thought to bo locked. 

Reccjmmenciation;    Standardize all levers to be locked in rear 
position and linXodc-d in fdivard position, 

15.  (U) Observation:    An Army Lieutenant Colonel v/as recently flying in 
an Air Force^O-l as an observer when Viet Con^ were spotted and rocket runs 
were initiated. The man was along for the ride, had no flak Jacket on artd 
was killed from a single bullet during a rocket run. 

Evaluation:    Aircraft are receiving much more gtound fire of late 
and are taking mo;? hits ev*?ry weak« There is no need to and'Ügaf any more 
lives than r,icess^vy especially during contact missions. Usually VR'a and 
other missions of ohe are not so conger JUS. The cporational cover raissiona 
are the dangerous ones, whsre enerty contact is Lminent, 

Uecojn.iiendation;   Only qualified and assigned observers sh juld. 
be aliowa:" to rido on onerational missions. They should not fly unless they 
have the proper aquipasnt« 

C. Tr-lining. 

(U) Observation;    Orientation and tr^inin^ of nevily assigned aviators. 

value t.ion:    The transistton course in the Ü-1A (Ctter) .^.rcraft 
at Fort Ord, Caliicmia,  is not producing adeoviately trained   'vrato-"   in this 
particular aircraft.  It has been evident that the course is not Ion;; anou^h 
or is not strjsaing important subject areas sucl. as crosawind opo/ations,  in- 
stimment training, and flight operations with »jaxiiium gross. 

Recoranend^tion;    The company has established an ertoi'sive 
training pro<_r^m for all newly assigned aviator personnel. Tbi.5 progra» 
consists of a mintotttfl of ^'i liours instruction bro'-.r.n down as "allows' 
(1)   I-"tial orier .ation   • 3 hoursj  (2) Left se^t with I.P.  - 10 hours; 
f3;    :i'ht B#.tt with an AC - 10 hours; (It) Check ride - 1 hour. Th« majority 
of the time is accoiolished while on combet sv. port missions vtve close super- 
vision of qualified instructor pilots and aircraft cannandors. 3y this method 
the new aviators be come familiar with navigation and with radio procedures 
peculiar to Vietnam. They also g:in tto exporiö-'.ce of operating from varied 
strips and airfialds under varied winds, weather and loadii^g conc-itions. 
Commensurate with this reqairement has been an extftnsive instructor pilot 
training prorrm to provide I.P.'s qualified in all operr.jions including those 
unique to this company. The I.?, training consists of approximately 25 hours 
following TC 1-3U with special emphasis on method of instrvction, 

D. Intalli^ence, Hone. 
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S. Losiötics. 

1. (U) Observation: Carburator types in the 0-1 Birddog. 

■■ 

Rval-aation;   AIv2IC is currently issuing two bosic t^pes of Car- 
burators for the 0-1 aircraft; FSN 291$-706-1139 Part,B9l629-8 carburator 
and FSH 29l5-903-li658 Part/r'252U299-l carburator are being supplied to sub- 
ordinate units. The -1 carburator has larger acceleration Jets which are 
not subject to being plugged up by laterite or other impurities as easily as 
the -8. The acceleration lag comes between 17rO-2000 rpm and is quite pro- 
minent when opfii-^tim; in and out of laterite improved airfields. 

Recorrcnendatiqn;_   It is recornriiended that only the dash 1 car- 
burator be used to preclude a lag in acceleration between 1700-2000 rpm. 
This usage is recomriiended particularly in the III Corps area because of 
the prevalence of laterite and other dusts and impurities which are inju- 
rious to aircraft en^iaes. 

2,     (U) Observ.-'.tion;    Dispersion Oil in 0-1 Engines. 

Tlvalv-tijnt    This unit has made a practice of usin>  a dispersing 
tfne uil in its 0-1 engines. This type holds dirt and erit In suspansion. 
In contrast, determent oils cleanse the cylinders and other parts of the 
enrine forcing these inpurities into the oil system. Two actions occur: 
(1) Gaps remain in the cylinders which cause e^oassive oil consumption} 
(2) Dirt and grit are forced into the oil system to cause further engine 
dania' e. Deterrent oil is found at almost all outl'/ing airfields in this units 
o?Grationa"L area, refueling areas also tend to be unnecessarily dirty, 

Reconmendation:    Airfield service sections at all airfields should 
cleaii up re fuel im" areas and stoclc dispersing oil for 0-1 usage. This unit 
is attempting to procure quart size cans of dispersing oil to be carried 
abo: :rd each aircoft so that each ^ay supply its iwn needs, 

,3      (ü) übaervation;    Class II and IV Buppli.»*. 

Svali^tlon:    Although the above classes oi' supplies are physi- 
cally in evidonee in dev-i storage yards, sn uro.ricessary amount of tiriie is 
consumed in the processing of paper work; thereby causing sc^ie normal and 
priority reqaisr •'oivs from this unit to exceed a 120 day due-out period. 
Advico frar supporting   .ubs is generally to cancel and re-r'-q.-isition, there- 
by ooütpoundltig tbe sitv. Lion. This unit has found it practicr.l to rand carry 
re-quosts frsrvar^ direct to depot and inventory control; search out and find 
t!ie t* pes i? supplies cie^ired and hand carry the requeated it^ms to issuers 
bhereb,'- nrevontins; requ.isiti:ns from being passed out of country due to incor- 
rectly aerosd oat stoe'e balances, 

aecowj-iendation:    It appears that supporting units stoclc balances 
are incorrectly postecf at tiriies, and that by aiding in the nlvsioal location 
of certain types of supplies, more effective results ai't. obtained through 
the requisitioning procedures. 
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h,    (U) OL^efvat'iont    Outstanding EDP's. ^O 

Evcliation;   On several occasions sections have bean obta<j3{.ng 
EDP parts throur-:ii private channels and were not iofomiiftg Signal Supol/« 
This caused Simal Supply to continue carryinc; the item as uDP even though 
it was no longer an KDP item. 

Recongnendation: To px-event fvrther discrepancies on ZU? items, 
a list of all outstanding EDP's ia submitted to Signal Supply. This list is 
submitted on a wee'.:ly basis and contains 3D?, 02 priorities only. 

F.   Organization. 

(U) Observation;   Efficiency of the field maintenance crew, 

^valuati^nt   A more efficient maintenance system was devised by 
breaking tho field maintemnce crew down into four Periodic Inspection teaiua 
and one unschoduled maintenance team. Each teaa has a team chief with appro- 
ximately five ■■'.en assigned to hira. When an aircraft caaes into Periodic In- 
spection, it :s ass .gnod to a R Terra. The tear, stays with the aircraft until 
it is corrr ^ted. 

RecocTimenc'ation;   There is a ^reat aorale f?ctor involved in 
this or-anization because of competition between the teams for "PS Team of 
the   'nnth". Prior to this concept, any time an sircraft Qtiv; in för ünscac- 
duleu maintenance, men nerfonuing Periodic Inspections had to be taken 
away from their duties to repair the aircraft, thereby interrupting the 
harnony of the P"! crew. With an unscheduled mainteranco crew, this is not 
required; therefore a much smoother and efficient flow of vaaintenaijce is 
performed continuously. 

0.   Other. 

1. (U) Obsorvation; Use of Revetments in Voter Pool. 

Evaluation; Recent rocket and mortar ittacka have resulted in 
extensive vehicular damage. Much of the damage has been lim .ted to minor 
items such as tires and tubes. 

Recov.nendation: Due to the scarcity of these items it became 
necessary to buil^ revetments in order to limit •vehicular da.-.aco. 

2. (U) Obsorvation: First Aid Boxes and Dig-out Equipment in Bunkers. 

Evaluation; Every troop bunker of this command has been sup- 
plied with a complete first aid box. This includes all bnndnges and standard 
first aid equipment. Each underground bunker is also stocked with picks, 
shovels, and axes in order that the occupants may dig themselves out if a 
cave-in should occur. 

Rggfgggyigatlgm The above mentioned items should be the minimum 
required items of equipment for each personnel bunker so that necessary move- 
ment during an attack will be limited, 

3. (U) Observation: Use of Cement-Jirt Bricks in Buildings. 
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EvaluItlonJ* Recent'rocket and »ortar attacks have giwn evidence 

to the fact that Ttandard types of brick retard shrapnel no better than wood 
cr other light substances. This unit, through Its daily hire personnel, 
makes a type of brick from a combination of cement and dirt which has proven 
quite effective in retarding shrapnel and in many cases actually stopping 
this shrapnel before damage can be done. 

Recorauendation: All personnel quarters and gathering areas 
should be coi^t^tST'Sr'tKis new brick type so that personal injury and 
property damage may be held to a minimum. 

4. (U); Observation^ Construction of Underground Bunkers. 

Evaluation; Due to the demands of the local tactical situation, 
it has been pecTs&aryTo construct underground bunkers for the protection 
of omifc personnel. After sustaining three persennal injuries in fchi «nit, 
It was determined that the existing above-ground bunkers did not consti- 
ttwüte adeowafee protection from enemy mortars and rockets, fliant excavations 
«ere made to accoraodate salvaged conexes and vehicle van bodies. These were 
fcwther reinforced and covered with huge timbers» sandbags, and a concrete 
roofV where possible. 

Recoitraendatioa: It is our contention thst underground bunkers 
«Ul aT*«taoa"aW'diü««M personnel injuries, as «all as allowing more 
comfort «od better treatment facilities for injured porsonnei while an 
atltBck is in progress. 
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^ Section 3j Headquarters, Department of the Army Survey Infornation; 

None. 

6 Incl ■    IEO c. BmsJ 
1.    The 210th Cbt Avn Bn LTC, CE 
2. Military Strength Status 
3. Summary of Gains and Losses 

for Next 90 Day Period 
U.    Civilian Strength Status 
5. Operational Statistics 
6. Aircraft Status 

Commanding 

DISTRIBUTION: 
1 copy to CO, 12th Combat Aviation Group 
2 copies thru CO, 12th Combat Aviation Group 
2 copies to CG, 1st Aviation Brigade 
3 copies to DOG, USARV 
2 copies to CG, USARPAC 
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AVGC-SC (15 lay 68)    Ist Ind 
SUBJUCTi    Operational Heport o" "eadquarters, 210t'~i Combat Aviation 

Battalion for reriod Ending 30 April 196C RCS CSFOR - 65 (HI) 

DA, HKyXiUARTiSRS,  12111 CCIßAT AVLMIüH GROUP, AFC 96266   24 Lay 196C 

TO:   Conuvanding General, II l''F0RCL,V, AIO 96266 

1. In conip3iance with AR 525-15 and USA V Regulation 525-15, one 
copy of subject report is forwarded, 

2, Subject report was reviewed by this   icac.quarters and the following 
coraments are made: 

a. Reference page one, para Alt    Tliis statement is incorrect,    AU 
tactical fixed wing assets in f e  12th Cbt Avn Op are assigned bo the 
210th Combat Aviation Dattalion.    Operational. Control of these aircrr.ft 
is retained at HACV,  ÜSARV and II F Force V. 

b. Reference page 13> para e:    The 64th   i   Bn has a.:;reed to provide 
bulk FOL delivery to Long TI an Mort!:,    Direct coordination is nov; in 
progress between 210t'   GAD and 64th \.% Bn.    Construction Directive 
.^46 223 02 has been issued for POL storage facilities at Long Than 
Norti ,    Estimated completion date ic unknom at this time, 

c. Reference pa^e 13, para f:    Direct coordination was mad« with 
the 120th A G,    Establisliment of n'.niport refueling facilities at San- 
ford heliport enabled release of an additional 1200 gal tanker fov use 
at Tan Son lihut, 

d. Reference page 24, para 3?    -he inaccuracies of the sto^k re- 
cord account at the 506th Field Depot has received cormand attention 
for soiae time,    Iroject Counter I and II assisted in locating a large 
volume of supplies and equipment.    The subsequent movement of the 506th 
Field Deport to Long Binh lost will assist in locating and recording 
the remaining items. 

The constant submission of high priority requisitions from 
unit level docs not allow for a search of depot assets prior to passing 
action of the requisition. 

Until all stock locations are attained, it is mutually beneficial 
for using units to point out stock locations when the stock records 
reflect a zero balance. 

e.    The following rjarngraphs in section 2 are eitler insignificant, 
poorly stated, or incomplete: Al, Hi, B2, B3> S4i D5i B6, 37, 38, D9, 
310, Bit, B12, 313, B15, C, 13, 1^4,   F, 01, and 04. 
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AVGG-SC (15 May 63)    1st Ind     24 liy '-3 
SÜBJKJTl    OpöraLional Report ol" Headquarters, 210th Conbat Aviation 

Battalion for Period Ending 30 April 19öS HCS CSP03 - 65 (Hi) 

3»    Special coniniand emphasis is being placed upon proper preparation 
of ORLL's to prevent reoccurance and with a view toward improving 
the overall quality of the report. 

mj& ii. LTBHAIID 
lijor, Infantry 
Asst Adjutant 
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AVFBC-RE-H   (13 May 68)   2nd Ind 
SDBJECTt    Operational Beport of the 210th Combat Aviation Battalion for 

Period Ending 30 April 1968,  ECS CSFOB-65 (El) (ü) I 

M, HQ II FPORCEV, AFO San Francisco 96266   11 June 1968 

TOt    Commanding Officer, 12th Combat Aviation Group, AFO 96266 

1.    Subject report is returned« 

2«   Bequest specific coaments concerning each item discussed in para 
2e let Indorsement« 

FOB THE COMMANDER! 

ILT, AGC / 
Aast AG 

jr 
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AVGC-SC (15 May 68) 3d Ind 
• SUBJECT: Operational Report of the 210th Combat Aviation Battalion for 

Period Ending 30 Apr 196«, RCS SCFOR-65 (Rl) (U) 

DA, HEADQUARTERS, 12TH COHBAT AVIATION GROUP, APO 96266 15 June 1968 

TO: DA, HQ II FFORCEV, APO San Francisco 96266 

In compliance with 2d Indorsement, the following comments are made: 

1« Reference page 18, para Al, Bl, B2, and B3, These are isolated 
problems and are not considered lessons learned. 

2. Reference page 20, Item 7: This is an isolated problem and is not 
'considered a lesson learned. 

3. Reference page 20, Item 8: This observation has no new impact and 
is not considered a lesson learned. 

>4f Reference page 21, Item 9: This is an isolated problem and is not 
considered a lesson learned. 

5. Reference page 22, Item 111 Type aircraft is not stated, therefore 
no valid connent can be made. 

6. Reference page 22, Item 13: This observation has no new impact and 
is not considered a lesson learned. 

7. Reference page 23» Item 15: This is an isolated incident which should 
be resolved through other channels and is not considered a lesson learned. 

6. Reference page 2U,  Item 3: See paragraph 2d, 1st Indorsement. 

9* Reference page 25, Item /*: This problem is local and is not considered 
a lesson learned. 

10. Reference page 25, Item Gl: This item presents nothing new and is not 
considered a lesson learned. 

\ 11. Reference page 26, Item 4: This item presents nothing new and is not 
considered a lesson learned, 

FOR THE COMMANDER: 

I1'   i:>-!      V   •   '"CjiUit. 
JAMES E. LYBRAKD 
Major, Infantry       i 
Asst Adjutant 
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# AVFBC-RE-H   (13 May 68)    4th Ind 
SUBJECT:    Operational Report of the 210th Combat Aviation Battalion for 

Period Ending 30 April 1968, HOS C3FOR-65 (Rl) (u) 

Lk, HQ H EPORCEV, APO San Francisco 96266   24 JUN IS68 

THRUi    Cocunanding General, Ist Aviation Brigade, ATTN«    AYBA-C, APO 96307 

Coninanding General, US ArDy Vietnam, ATTIIi    AVHGC(DST), APO 96375 

Commander, US Army Pacific, ATTNi    GPOP-OU, APO 96558 

TOi       Assistant Chief of Staff for Force Development, Department of the 
Amy, Washington, D.C. 20310 

1. Subject report is forwarded. 

2. This headquarters has reviewed the attached Operational Report - Lessons 
Learned of the 210th Combat Aviation Battalion and concurs with the report, 
subject to the comments contained in the first and third indorsements, and 
in yara 3 below« 

3. Reference para A 17b, Section I (p 9)t    It is not clearly defined 
whether the unit is referring to extensions of six months or more, or of less 
than six months.    If an individual extends hia foreign service tour for six 
months or more and requests a 30-day special leave, yet does not have suffi- 
cient time prior to ETS to complete the tour extension, he is required by 
paragraph 4b, USARV Regulation 630-2 to reenlist or to execute a voluntary 
extension of term of service.    There is nothing in the regulation to cover 
personnel who extend their overseas tours for 90 days or more, but less than 
six montlis, and ore entitled to an additional R&R, but logically the same 
requirement would exist.    There would be no requirement for an individual to 
reenlist or extend his enlistment prior to extending his overseas tour for 
less than 90 days as be would derive no tangible benefit from this type of 
extension. 

FOB THE COM-IAMDSHi 

RREI7 J 
CPT. AGC 
Ar.ct AG 
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CONFIDENTIAL 

AVBA-C (15 May 68)    5th Ind 
SUBJECT:   Operational Report of the 210th Combat Aviation Battalion for 

Period Ending 30 April 1968, RCS CSFOR-65 (Rl) (U) 

DA, HEADQUARTERS, IST AVIATION BRIGADE, APO 96384     JUN 2 9 1968 

THRU»    Cbmrnanding General, US Amy Vietnam, ATTN:    AVHGC-DSI, APO 96375 
Oommander in Chief, US Army Pacific, ATTN:    GPOP-OT, APO 96558 

TO:       Assistant Chief of Staff for Force Development, Department of the 
Army, Washington, D.  C. 20310 

1,    (U)   This headquarters Las reviewed this report, considers it to be 
adequate, and concurs with the contents as indorsed. 

2*   (C)   The following additional corament is considered pertinent: 

Sect I, Para G 1c, page 14.   1st Aviation Brigade records reflect that 
the 210th Combat Aviation Battalion has 2 AN/VCS-2 radio teletype sets at 
long Thanh.   They have RATT capability if they desire to put it into opera- 
tion. 

FOR THE OOMMANDER: 

h OftN D. MIXSELU m 
CPT.    AGC ^v 

Assistant Adjutant Geniral 

Ji 
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41 AVHGC-DST (15 May 68)    6th Ind (U) CPT Amold/dls/LBN 4485 
SUBJECT:    Operational Report of the 210th Combat Aviation Battalion for 
Period Ending 30 April 1968, RCS CSFOR-65 (RI) (U) 

HEADQUARTERS, US ARMY VIETNAM, APO San Francisco   96375   Z JUL 1968 

TO:    Commander in Chief, United States Aray, Pacific, ATTN:    GPOP-DT, 
APO   96558 

1«   This headquarters has reviewed the Operational Report-Lessons Learned 
for the quarterly period ending 30 April 1968 from Headquarters, 210th 
Combat Aviation Battalion» 

2.   Concur with report as submitted. 

FOR THE COMMANDER: 

C. S. NAKATSÜKASA 
Capiam, AOC 
Assistant Adjutant General 

Cy fum: 
HQ 1st Avn Bde 
HQ 210th Cbt Avn Bn 

4*. 
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CPOP-DT (15 May 68)    7 th Ind  (U) ^2* 
SUBJECT:    Operational Report of HQ, 210th Cbt Avn Bn for Period Ending 

30 April 1968, RCS CSFOR-65  (Rl) 

HQ, US Army, Pacific, APO San Francisco 96558 15 JUL 1363 

TO:    Assistant Chief of Staff for Force Development, Department of the 
Army, Waahington, D. C. 20310 

This headquarters has evaluated subject report and forwarding indorse- 
ments and concurs in the report as indorsed. 

FOR THE COMMANDER IN CHIEF: 

Cl. SHORTT 
CPT, AGC 
Auf AG 

33 
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MILITAICf STrGNOTH ST.. TU3 

■ SUDOiüINAIE OFFICER 
Auth     O/H 

WD 
Auth 0/H 

m 
Auth 0/H 

TO 
Auth 

TAL 
■ m ~5/H 

. HHD, 210th 
CAB 

21 2h 2 3 86 157 109 18U 

ÜSAHV Fit 
Det 

29 hh 1 6 6U 127 91» 177 

2$th Avn Co 8 9 18 15 89 10U 115 128 

5Uth Avn Co 10 15 28 18 120 122 158 155 

73d Avn Co 37 23 3 5 252 255 292 283 

Tilth Avn Co la 36 1 2 82 7U 12U 112 

98th Trans Del i i 1 1 0 70 57 72 58 

120th Avn Co Hi 18 ia 35 1^0 15U 195 207 
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i 1 1 1 50 39 52 ia 
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1391 

ii 
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