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SECTION I: SIGNIFICANT ORGANIZATIONAL ACTIVITIES

A. (U) COMMAND SECTION. During the past 3 months, the
1st Logistical Command bid farewell to General Lollis as he
left to command Army Tank Automotive Command and welcomed
Yajor General Thomas H. Scott, Jr. as the new commanding general.
The headquarters was visited by Department of the Army Chief
of Staff General Harold K. Johnson, Vice Chief of Staff General
Falph E. Haines, Jr., and-Deputy Zormanding General U.S. Viutnam
General Creighton W,. Abrars. . Intensive interest in better
rnanagement has been the singular highlight of the period to
insure that the fighting troons have the materials and tools
to do their job when they are needed and the lst Logistical
Command is operating efficiently in providing tl.ose supplies,
Better management will promote mor¢ effieient use of nersonnel
resources to the betterment of the command. (Conplete list of
visitors is included in this report as Inclosur: 8.)

B. (U) SPECIAL ASSIST-XT FOR VATER(EL afADINEGS, Annex A.
The Materiel feadiness Zxpediter (MRE) program continued to be of
great benefit to the command. !rEs provide 2 direct link between
logistical agencies and supported units through scheduled visits
to unearth problens and expedite solutions. This is accomplished
by personal accelerations of standai:d supply and maintenance
procedures in areas of need. Improved managerial techniqQues as
well as continued personal contact with unit personnel have resulted
in the maintaining of an average processing time of 10 days which
is the estzblished objective of this office. The reporting units
continue to closely scrutinize and analyge orev:>usly reported -
items before submitting the suc:ceeding rejort.

C. (C) aCofS, PERSONNEL, ANNEX B,C,D. The most significant
activities conducted were the implementatisn of the Long Binh Post
People to eople “rogram which involves 223,000 Vietnamese residing
in 8% hamleis in the Long 3inh “ost area, the shipment of 2,445,906
1bs, (1,223 short Lons) of céomodities through the Civic Action
Distribution Point and the continued efforts by all subordinate
units in the conduct of military civic action and community relations
programs,

D. (U) ADJUTALT GANExxL. For Adjutant Gereral dctivities
refer to annex E.

E. (U) CHAPLAIN, Annex F. As of 31 October 1967, 1st Logistical
Command had total authorizations for 77 chaplains. 63 of these spaces
are filled with 49 Proteslant and 14 (:2tholic chaplains. 71 of the
77 authorizations for chaplain are fiirled. <Chapel attendance percent
of strength experienced a small decrease. This reduction was created
by personnel turbul®iwe, The number of services edch chaplain

Downgraded ot 8 year Intervals  CONEIHENTIAAL

Declagsified after 12 yeara
DOD DIR 520010
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‘cqQnducted per week exteeded the US irmy Vietnam (USARV) gzoal in each
month except September. A newly es:.ablished monthly Chaplain Civic
Action ieport indicated that 1,453,58L $UN were donated' through chapel
offerings to civic action projects during August, September, and
Yctober, The flow of sunplies to chanlain customers in the field has
improved.

F. (C) =uVIST jhncl 1, Annex G, Final field tests confirmed
the superior gqualities of the German Ranufactured tarbed tane and
concertina wire, Poston whaler boats have been operational in the
support comrand areas wit. some difficultics encountered in one of
the areas., Mo action has been realized as yet on the movement of the
ARVN armunition discharge site zt Nha Be. The third US Coast Guard
Explosive Loading Team is amaiting approval foremployment in the Qui
Nhon area., Implementation ol n»rovisions of IC ieg 525-2 "haé been
initiated and a team visited Qui. Mhon Support Command to make evaluations
and assist the command as necded to control and safeguard US supplies
and military proverty. A test force of direct hire civilian guards
is .endirg anmorval., Improvement in physical security measures at
armunition supply facilities is continuing and’ has permitted
substantial reduction in security guard forces at these facilities.

G. (U) USPECIAL S&WVICES, innex'H. Progress continues in all
areas of the ist Logistical Command Special 3ervices program.,
Increased ¢ommand emphasis has reduced the number of "no<shows" for
A% flights, A Table of Allowances has been published for sports
equipment, 186,000 troops wicre entertained by nrofessional and
military touring slows, This command was ascigned the mission of
supporting the 1967 Bob Hope Christmas Show, Three new service
clubs were opened, 4 change of supply vrocedures makes it easier
for “roperty Book Officers to obtain supplies and equipment.

Twelve photo shops and seven multiple type craft facilities have
bezn opened, Four new libraries and twenty field coll}ections
were opened. ‘srmy Times" is to be mriled directly to units from

Tokyo.

H. (u) .CofS, SP&0D, SECU.ITY DIVISION, innex I. Fostile
forces conducted four major attacks which affected this command:
two against POL denots, one convoy ambush, and one against a motor
p00l. On 21 August 1967, 1st Logistical Command hegulation 604=5
was published to 'delireate rcsvonsibilities and prescribe procedures
for the nersonnel security clearance€ program. Ceveral messages were
sent to the subordinate units of the c¢omrand concerning security of
personiael and installations during the oceriod of the Vietnamesé' :°
elections, 3 Sentember and 22 October 1967, idditiorel administrative
ordurs were published to enhance the security awareness of nembers
of the command.
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I, (0) &KoofS, 520, PLANS DIVYSION, innex J. During August, sasd
representatives from this command attended the CINCPAC Capabilities
Conference at Camp Smith, Hawaii. The purpose of this conference
was to develop forces for deployment to VN through FY 68, A
Defense Against liocket and :artar .ttack (DARMA) Survey was conducted
to determine all nctive and passive defensive measures that have
been taken and others that could be taken to implement DARMA.
nepresentatives of this command attended United States Army, Vietnam
('IS4ARV Ad Hoc Study Group) Base yevelopment °rogram meetings and made
field trips in August, September and October 1967. The purpose . of
these meetings and field trips, was to review base development
requirements in the light of austerity and to make reconmendations
for adjuastments of base plans. During September, representatives
of this command attended a USARV (G-4) meeting to review the overall
mission of the US 7th Air Force/United States Army, Vietnam (7th AF/
USARV) Joint Logistics Survey Team,

J. (C) ACofS, SP&0, OPERATIONS DIVISION, Annex k. There were
~2veral unrelated events which highlighted command activitics, Two
brigade-size organizations arrived in the uwepublic of Vietnam. The
foyal Thai Army Voluntecr Regiment deployed to Vietnam from Thailand
over tre period 18 - 23 Scptember, arriving by sea at Newport. This
unit was received, serviced, and transoorted to its base canp by
elements of the 1st Logistical Command, in conjunction with the 9th
Infantry Div:sion. The 198th Light Infantry Brigade (Separate)
deployed from Fort Food, Texas, ar.iving in the ikepublic of Vietnam
by sea at Da lang 22 - (6 October. Tl: unit wes moved imuediately
from Da Nang to Chu Lal by L3T and received at Chu Iai b the americal
Division. The movement was supvorted by the 80th General Sunport
Group, an element of the 1st Logistical Command 2t Chu Lai. The
planned use of river patrol boats (PR:) by irmy units has given
rise to the need for training 1st logistical Command personnel in
the operatisn and maintenance of thesc vessels, ierial resupply
operations were conducted to deliver 3,447 short tons of supplies
by airdrop to tactical units, including units of the US l-arine
Corps.  Ninceteen major tactial onerations were supported by the
1st Logistical Command during the reporting period, thirteen of
which were still 'n progress ai the close of the period, Numerous
incidents occured which indicated a general lack of knowledge of
the proper means t» state special requirements feor airlift required
isSuawe of clarifyins instructions. Night convoys were used for
the first time withk considerable success. sxpanded use of night
convoys is being planned., Several incidents involving convoys
brought to light the need for additional attention to the security
aspects of convoy operations and considerable cffort has been
expended toward improving this shortuoming., The requirement for
Forward Support ~reas (FSA) should continue to decrease as organic
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divisional support assets increase, and as the rpad net 1s;i@proved.
A strike, by Vietnamese émployees oflgovernmcnt-and commer}c1a;
firms providing important scrvices to US Forces has emphaS}ged the
importance of having alternate means to provide these services,

should strikes jeOpredizs support.

K. (U) ACofS, CONPTAOLLER, Annex L. Numerous visits of
CONUS-based activitiés were conducted to include an audit of .
requistioning and stock control procedures and a review of-COWQOQ1ty
Programs of USAID, both by USAGO. Additional audits of Unit Military

Strength Reports and the control of receipts and distribution of
material in VN were accomvlished by USAAA. The Saigon Area Office
of USAAA has planned an audit of Government Furnished >roperty: to

be completed during the next quarter. Finicial unit activities.
included the transfer of the 51st Financial Detachment from Long

Binh to Pleiku, which will be followed by a planned move of the 10th
Finance Section from Tan Son Nhut to Phu Loi. Approval was granted
for the use of the 9th Finance Section as the funding office for the
Navy at Cat Lo, with commencement. of service not later than 31 Dec £7.
The 7th Finance Section underwent a successful 4GI, i'inance officers
throughout the Command were advised to effect cash payment to vendors
of fruits and vejetables, due to non-availability of banking facilities.
This further predic:ted, in part, the anoroval granted t> the 9th
Finance Detachment to maintain »150,000 cash on hand for the Class B
Agent at Can Tho. A recent Vietnamese decrce now requires that merchant
seamen have only Vietnamese currency in their possession upon- departure
from their vessels. A n»iaster rate change became effective 1-0ct

67 wrich stipulated that all disbursements would be made at the 118
rate, Special training courses included a two day maintenance

seminar of the UNIVAC 1005 Computer System, a receint and disburse-
ment of LO quotas for an ADP orientation course at Long Binh, and

the submission of a request to US.RV for 44 quotas for ADP courses

to be conducted at Japan, Okinawa and Hawaii, Within the headquar-
ters, a new Monthly Command Review and Analysis publication was
distribtitéd, and the O-ganization and Functions Manual is being
revised. ‘An AIK Budget iteview for CY 67 was made and the CY 68

AIY budget was developed. Concerning the ISSA feimbursement

Program, the Commanding General was briefed on the findings of the
management of the program, a listing of active IS3As was published

and submitted to subordinate commands, and a DA Task Group, from

the Office of the Comptroller of the Army (COA), conducted an
investigation of the program. Feader data is being received for
analysis and inclusicn in the FY 68 Command Budget Ixecution

Qeview (BEK) to be submitted in November 67.
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L. (U) ENGINEiR, Annex M, Troop Operations Division., The
Laundry and Bath Section was transferrod to this division from the
Director of Services. A monthly iicport of Nperations (RCS AVCA EN-10)
was established to provide performance data on all - agiheer R&U
detachments in order that this »ffice may assure utilization consis-
tent with 1st Logistical Conmand objectlvcs. Interservice Suoport
Agrecments for R&U support are being negotiated by USARV for Navy
support of Army units in I Corps Tactical Zone and for Army support
of Navy in II, III, IV Corps Tactical Zones. Complete analysis of "
Navy base data 2s well as a detailed l.sting of Army facilities to
be, supported was provided to USARV. Twenty-iwo ¥532 (Eidal) laundry
trailers arrived during the reporting period, * total of 106
trailers are now in RVN, Field laundry >sroduc.ion hit a new high
ot 11.1 million pounds. Two ISSAs were negotiated for laundry
service, one for the US Navy in II, III, and IV Corps Tactical Zones.

‘and one for USAF nersonnel confined in the Long Binh Stockade, Three

laundry contracts expired and four were left, having an estimated
decllay value of $1.2 million. Change 1 to IC i.eg 210-10 was published,
relieving the supoort commandsof the respensibility to inspect
contract facilities and maintain sowce lists, Over 234,000 showers
were provided during the period, and a study instituted to reduce
personnel by eliminating some bath teams.

2. Facilities and ingineering Division: The two 97.5 - ton
amphibious tree crushers have been utilized in a test and evaluation
orogram clearing the foliage on long Binh Post., The crushers have
cleared apnrnxim-tely 1800 acres at an average rate of 2.1 acres
per hour of machine operation. On 1 November 1967, the tree crushers
and the Tree Crusher personnel verc to be transferred to the Engineer
Command to be utilized for tactical clearing requiccments., The 1st
Logistical Coumand's original allocation of 257 housetrailers has
been reduced to 164 housctrailers ns a result of a change in
utilization policy and a reduction in the tntal number of housetrailers
allocated to US Army Vietnam. The 1st Logistical Comriand personnel
at Long Binh will be housed in trailers allocated to Long Binh Post.
As of 25 October 1967, the overall project for the new Logistical
Command Hcadquarters is 83 percent comovlete. The Beneficial Occup=-
ancy Date for the last building is 4 November 1967, with final
completion of the entirc complex in February 1368, The first
container ship, under the Sea-land Service, Inc, contract to provide
container van service to Vietnam, is scheduled t5 arrive at Cam
t#anh Bay 5 November 1967. The marsh:lling facilities at each port
will be completed 1 November 1967. Due t> cxcessive wear of the
cormand fir deck on the 1st Logistical Cormand De Long Piers, it
was dcc ded to nail a 3-inch hardwood wear deck to the fir deck.
Installation of this wear deck, which will be completed during 1967,
will reduce maintenance costs corsiderably. Kepair of the damaged




trestle leading to the De Long “ier at Qui NMhon was completed in
Yctober 1967. Requirements for railroad spurs at loszistical facil-
ities have been reanalyz<d b the surrort commands and have boen
forwarded to USARV for incorporation in the RVN railroad construction
program. +n Ad Foc Committee has been established by US irmy, Vietnam
(UsiuiV) Headquarters to study base development at US Army installations
tlroughout South Vietnam. The purpose of this Commitice 1s to make
recommendations as to the munimu essential additional construction
nccessary at each base to iimit the monetary expenditurc on future
construction.

3. Contract ’perations Division: Comprehensive technical
insocctions of R&U Contractor activities at Can Tho, Soc Trang,
Vi:rh Long, Vung {au, Di in, Lai Khe, 2huoc Vinh, Phu Loi, Bearcat
(Long Thanh), and Xuan Loc (Blackhorse) werc accomplished, A
survey was made of ri&U support requircments at Navy activities in
Ii, III, and IV CTZ in ordcr to definc contractor manning rcquirements.
A new dircctive was initiated changing the format, frequency and
scope of Contractor Performance ratings made by Assistant Contracting
M ficer's Hepresentatives in the field. An cvaluation of the contract-
ors rienagem:nt was conductud by three members of the Performance
Analysis Section, The first Unit Expenditure Report wrs received
from the contractor 22 Sep &7. in inspection of R&U activities in
Vietnam was made by a team from the Office of the Chief of ingineers,
Jepartment of the ‘Army, The contractord first subrission of the
Technical Dats weport was received 14 iug 67. Twenty-three items of
¢ssential coniractor equioment were received from desot stock, and
additional equipment valucd at $144,788 was obtained from UMK excess
stocks. Incrcmental shioments, comorising 26 line items of cquipment,
vrocured by purchase hive vecn received. The evaluation of contractor
lcases or rentils of caquivment, trash and garbaye collection and
rufuge disposal sub~contracts have resulted in a reduction of disburs-
cments .amounting to 364,811 per month., The estimate of equipment
required for FY 6% was completed. The estimate was made by activity,
and the distribution shown within the activity. . cannibalization
program Was cstoblished for tha 100 Kiw Taiyo gencrators,

Lo Instullavion riznagemeny Division: ‘the rate of phasing down
the +Jn=Bud was greatly reduced duc to increases in the contractor
construction requirements. “The US Army rocelved the largest share
of the assests released, The nublication of the 1st Logistical
Cormmand regulation which prescribes the detailed procedures for
acguisition, allocatlion, transfer and accountability of the released
nsseste has assisted in tie supply accountability and contral of
these assests. Develooment began on a orocedure to be imnlemented
on a command-wide basis for the exocditious processing of work order

7
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documents to the Central Keal 'istate Office for work accomplished
by the Government on leased proper‘“ies where the responsibility
for maintenance rests with the owr:r. Eeretofore, the lack of such
a procedure caused excessive delays 'with nossible monctary loss
because funds, so soent by the Government, must be recouped from
the prooerty owners- involved by tlmely deduction from rental pay- -
ments due, leflcultiCS have arisen during the reporting period
duc to the lack »f a uniform policy concarning canversion from
dollars to piasters for rental payments. Many leases contain a
clause 11nk1ng the payment in piasters to a stated amount of dollars,
This clause has formerly been inteivreted in favor of the oroperty
owners with regard to vast increases in the rot:c of exchance, A
recent ruling of the Jomptroller Gencral interpreted the clause to
be in favor of the US Govermment. This coupled with a recent
increase in the rate of exchange is expected to cause extensive
ill will on the vart of proverty owners. A standard psyment

clause is under development which will be inserted in all new
lcases,

V., (U) INSPECTOK GENERAL, Annex N. The office of the
Inspector General extended assistance to 569 members of the conmand.
Asoproximately 40 percent of the requests for assistance received
doncerned promotion, assignment instructions, port calls, and trans-
fers., If the 82 comnlaints processed, 12 were justified. There
were 59 Annual General Inspections conducted, of which 57 of the
upits insnected ruceived a rating of satisfactory. Oupply, maintena .ce,
training and security continued to be major arcas of interest.

N. (U) INFORMATION OFFICE, annex 0. The veriod 1 August
through 31 October 1967 showed informaticn activities within the
command at a level similiar to the preceeding report period. 7th
Publie Information Detachment personnel are now merged with the
Information Office. The command again led all major Army units in’
Vietnam with 10,853 hometown news relcases and 933 hometown photo
releases, A total of 538 hometown radio tapes were released
including Thanksgiving and Christrmas messages. MNews stories totaled
172 and 242 nhoto captions accompanied the news relcases, Rmphasis
has been placed on improving quality, along with selective distribution
to the more than 50 different news media, 4 total of 200 press
queries were received from news reprcsentatives, of which more than
half resulted in person-to-person c¢ontact with the newsman. TFive.
mimeogranh ncwspapers are being published cither weekly or bi-weekly
by subordinate information offices. Ground work was cstablished
for a 12 page tabloid, 1st Log newspaper. Updating an informational
brochure in magazine form is alss in progress., The commahd informetion
prcsented 5 topics for the renort period.  Command information
guidance continues to give soecific te-tural and factial material,




yet allow unit cormanders fre.dom to substitute their own tonics,
Distribution of command information matcrial was stressed at subordinate
17 level for cerrectness and efficency. The principle of personal

escort of newsmen to command activities has been followed, Special
projects accounted for: monthly updatcs -f the Pictorial Progress L1111

Report of Facilities Development: c¢scort for the Army i'ateriel Cormmand
nhoto team: color slide presentations for both higher headquarters,

the corrand group, ard newly arrived personncl, A library of color
slides depicting 1st Logistical Command activities has beun established.

0. (U) STaFF JUDGE ADVOCATE, Annex P. This command has paid
$60,544 in personal proverty claims and Judge .dvocates have handled
2,430 legal assistance cascs. Court-martial rates within the command
remain at or below the Armywide level. The conmand has tried 7
General Coirt-lartial cascs, 215 Smecial Jourt-ifartial cascs and 132
Summary Court-lfartial cases. Jisciplinary action under article 15,
UCtJ has been given in 2,567 instances,

. (L) CY?IUNIC.TIONS WFICE, .nncx Q. The third and final
portion of t ¢ US Army Zlectronics Jommand (USALCOM) oroject to
install AM=VEF radios in Army "Marinccraft was completed 25 August
1967, The thrce phases of the oroject instalied over 300 radios,
enhancing control of vessecls being operatoed tiroughout South Vietnam,
In preparation for the sroposed move of this headquarters to Long
Birh, extensive planning was accomplished by this office to ensurce
adequate telephone and teletype comsunications st the new site,

Q. (U) DEaSCTMATE OF uuoXULEMENT, Annex %. Purchasing
flequests and Commitment (Pi&C) recuived during: tre renort period,
1 August thru 31 October 1947, totalecd 721 at a value or 935.3
million. Total °it%Cs orocessed during FY 62 amounts to 1,157
valued at $275 million. 4s of 31 October 1967, excluding Blanket
Purchase Agrcement (BPA), 129 contracts valu:d at $427 million were
under the administration of the United States Procurement Agency
Vietnam (U3APAV). During the report period 24 monthly and 4 quarterly
reports were prevared and forwarded to the aporopriate fgencies.
Cormand efforts were succes ful in reducing 1st Quarter FY 68 procurec-
rent to $.4 million as compared to $10.7 million in the tst Juarter
of FY 67, An Advance Procurcment “lan was dcveloded to increase
contracting lead time and dcvelop competition thereby reducing costs
to the govermnment. .. rupair and utilities (a&U) contract awarded to
Pacific Architects & Engincers, Inc. (Pa&E) is cxpected to reach
$121.4 million, making it the largest contract in the history of
USAPAV. Four projscts to improve PA&E management have been initiated.
A significant cnst reduction is cxpected in PA%E overtime work and
cesgation of procurement actions. wubsistence Division Field
licpresentatives have becen located at Jui Nhon and Can Tho to improve
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local fresh fruits and vegetables procurement. Coordination is being
effected between USAPAV and agricultural advisors of the United States
Agency for International Development (USAID) and the Civil Organization
for Revolutionary Development (CORDS) to improve agricultural markets
in Vietnam. Requests for Proposal were made more attractive in
avperance to draw attention. Simplified commodity descripitions of
fresh fruits and vegetablc items have been prepared and staffed with
the Veterinarian, 1st Logistical Command, Subsistence Branch, and

USAID agricultural personnel, and were distributed to all Vietnamese
vendors, inspectors, and supply point personnel. Utilization of
"vegetable fat# in milk ingredients has increased milk and ice cream
production: demand has also increased 20)) each month, and price has
reduced by 33%. New p.ospective scurces and ‘the combining of the

Army, Air Force, Navy, Pi&E, USAID source 1lists has greatly cxpanded
the USAPAV Source List of Vendors. A total of 985 iequest for

?roposal or Juotation wore 'uilsd or sassed out to prospective offerors.
The Pricing Division became ooerable and has completed 8 cost and
pricing actions, one Independent Government Cost Lstimate, and approx-
imately six other informal pricing actions. Present officer strength
is slightly above authorized in order to fill key civilian professional
positions. “roperty iAdministration Division performed twenty eight
inspections of a contractor's supply rzcords. The contractor was
advised of the results »f these inspections and was required to correct
deficiencies in his system.

K. (C) DOIRBECTYATE OF .M UNITION, annex S. The Surveillance
Branch, with the assistance of personncl from USsMC Ammunition
Scheool (Surveillance), conducted training for ammunitation personnel
in surveillance and inspection techniques. In addition, continued
investigations of packing matcrial deficiencies of 81mm mortar
ammunition is being conducted. There has becn no significant change
in the ammunition maintenance posture. Criticality of storage space
still dicates that items requiring extensive maintenance be evacusted
and that renovation units devote v ~imumeffort to care and pieservatior.
of unit turn-ins and depot stocks to maintain existing supplies in a
rcady for issue condition.

2. 1)D continues its Zxplosive Ordsadnce Reconnaisance training to
troops in the theater in an effort to minimize .casudlties and incidents
vith exnlosive ordnance items. JSuply Branch is still concerned about
the number and frequency of Inventory Adjustment lieports and corrections
to posting. ifiicient maragement of stocks will only be made possiblc
when accurate reports from the sunvnort communds nreclude emergency
stifting of stocks. iwetrograde of slow moving items is a managerial
objective to reduce deterioration of unneeded typcs of armmunition
and to reduce line item sontrol. Class V support is now afforded
throughout Vietnam, from.the IVZ to the delta, as support has been
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extended to US army, US llavy and Free lorld Forces in I Corps and
IV Corps Tactical Zones.

S. (U) DILICTIRATE F ' .1'TSNANCE, innex T. A capabilities
verus requirements study of 1. Logistical Command maintenance units
under Program 5 was completed 1€ sugust 1967. Certain 1st Logistical
Command maintenance units errived in Vietnam and were deployed in
areas to balance canebilitics versus requirements. The General Supvort
Werhaul °rogram was revised in October 1967. Plans were initiated
to establish an }16 41 rifle retrsfit/repair program which invloves
changing the present barrel for » new clrome-chambered ovarrcl.
Arrangements were made in October 19£7 to sbtain 200 poly-wethane
foam kits for installation in fuel tanks of M113 srmored nersonnel
carriers to reduce fuel fires ard explositons. ultifuel engine
failures, caused by overheating, hydrostastic lock and engine vibra-
tion, continued to be a problem., Coliapsible fuel drum and tank
repair continued at a high rate. DJifficulty was experienced in the
procurement of rockcrusher cngines oni enginc repair parts. The
Closed Loop Program is now in effoect for the crclic overhaul of
standardized generators, A shortage of 10 ton crawler cranes, in
engineer units, has develoned due to cxcessive age >f cranes, making
them uneconomically revairable, with n»> replacement cranes forecast
until the 3d quarter of Fiscal Yeer 68, 4 total of 34 National
vash negister model 500 Fechanized Stock Control Systems have becn
installed in selected direct s:pport units and gereral supsort units,
with direct support missions, in the .nepublic of Victnam. 9n 31
august 1967, requests for Modification to Tables of Organization and
Tquioment were submitted recommending that the 218th and A33d Cnllectinn,
Classification and Salvr-ge Companies (CC&S) be increased to full
strength TIE autlorization of 226 nersonnel each. Civilian technical
assistance personnel were requ sted from srmy Materiel Command and
sent to 1st Logistical Command to survey CC&S overations. They will
assist in establishing and implementing the latest approved procedurcs
for collecting, segregating, »nrescrving, packing and p.ocessing un-
serviceable material for evacuation to COMNUL for rebuild. “roblems
in maintenance sunnort of countermortar radars have been sxperienced
due to increased reouirements and lack »f renlecement radars,
Psrchological warfare oerations has .ntroduced nonstandard equipment
into niilitary swstem ceusing difficulty in repair nzets sunoort.

T. (C) DIKECTIniTAE OF “ZT4OLELY, Aunex U. Inemy action against
netroleum facilities increased during this reporting period., Pipe-
lin:s will be bar oi tack welded to discourege sabotage and pilferage.
The difficulties caused by t!e mud at Pleiku, prohibiting truck discharge,
were overcormc by tle irstallation of ninelines from the main high-
way to the tank farm., The barges ¢t Duc "ho will continue té be used
during themonsoon if they can be secured in a new locction. fOne TC
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Fedium Truck >latoop (P0L) has been sent to Qui Nhon on TDY to supoort
increased requirements in that area. Duc to the onsoon, tanker trans-
fers for Qui Nhon are being conducted at Vung no Bay. The feasibility
of supplying J°-4 by defucling C-130 aircraft is being studied. Const-
ruction of petroleum nipelines, storage tanks, and tanker discharge 111
faeilities continues. The .army svectrometric oil analysis laboratory
has becn moved from Okinaws to Cam itanh Bay. The liquid petroleum

zas facility at Nha Be has been comolioted and filled,

U. (U) DIKECTMATE OF wiTn)GRKDE AMD DI53°05 L, Annex V. The
Directorate of Hetrograde and Disjosal wes organized » 2 Jctober
1967, to provide staff sunervision of the cormand retrograde orogram.
Th.: directoraté assumed the oroverty disnnsal functions, formerly a
part of Services Directorate. During August, September and October
7776.7 short tons of material were removed from proverty disposal
vards. - 720 copies of inviiitions for bvids were mniled to perspective
bidders throughout the world. It is estimated that 60,000 short tons
of scrap will be eencrated in en~untry during the coming year,

V. (C) DIRECTOi{ATL vy GENERAL SUPPLY, Anncx W. The 1st
Logistical Command Integr-~ted-Supply "Jata System ®lan is being devel-
oped. A orogran for the interchange off-da®a systems information has
been established by means of Standard Data Systems Notices and periodic
interchange conferences. 4 1st Logistical Command Data Systems Train-
ing “rogram is being developed, to include training cf local nationals.
An alternate site ADPZ plan was develoned Lo insure continuity of ADP
operations. The Standard Supply System Vietnam is being prepared by
rodification of the US.u”AC Standard Sunnly System for implementation
in Vietnam, ulepresentatives of the 1st Logistical Command attended
five Closed Loop Support Confercnces held in CONUS and Hawaii during
the reporting period. The M16A1/MiL4 rifle exchange orogran has been
a high priority within the cormand ard will increase in activity in
the months to come. 4 study is being conducted by 1st Logistical |
Command to determ.ne the degrce, and causes, of losses and delays in
processing requisitions. Stock record suppori will be vprovided with
assistance from 2d Logistical Cormand to D3U/GSUs supported by the
Cam Ranh Bay Denot. The construction and usc of ckid base crates will
provide the triple wall corrugated fiber board container protection
from weather and handling. Limited use of arilroad Heefer cars is
being planned. Foremost Dairies has begun producing a more acceptable
milk product at a 1o¥" ™ unit cost. 4 large volume of recouping of
class I nonperisables has been accomplished. New stockage levels for
class I have been provosed which will reduce inventories and result in
more eifiient management of a better subsist nce program.

CONFIDENTIAL
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W, (U) DIRECTORATE OF TRANS?ORTATION, Annex X. The tonnage
handled through all tie 1st logistical Command Ports decreased as
cornared to the nrevious reporting oeriod and it is cxpected that
future tonnages will-continue to deerease. The mission for discharging
rice ships was turned over from the US Army to the government of
Vietnam. Qui Nhon rcached a high in handling cargo in August and broke
its own record in Scptember, Berth K12 in Saigon becamc available
on 17 Jctober for limited onerations after being non-overational for
3% months., Newport axperienced severe nersonncl shortages in October
but has been brought back un to an overational posture., The completicen
of a barge quay at Qui Nhon raised the vert's throughwut capability.
POL discharge facilitics were comunlcted at Long Binh and Vung o
increasing the POL discharge capability by 90,000 barrcls per day.
Sca-land gantry crancs et Car Ranh Bay were comoleted 14 days alicad
of schedule and the Contalinership Program will gect under way with
the arrival of the first container shin on 5 November. 245,000
S/T per month werc mov.c during the pcriod: 60% of this tonnage was
moved by mili“ary trucks and 40¢ by contractor. The feasibility of
using rail continues to be studied and 20 US Army cwned rail cars
were designated for transfer from Da Nang to ui Nhon. A total of
17,604 troops arrived in Vietnam via cea and air,

X. (U) DIRECTORATE OF SEnVICES, Il A study made during
Scptember 1967 showed the feagibility of abolishing the Directorate
of Services and creating @ new Lirectorate of ..ctrograde and Disposal.
After apnroval by thc commanding general, an effective datc of 15
October 1967 was estahlished so that suffident time would be available
for the threc supnort commands to study the impact of the change on
their organizations. 4t a conference held 3 Octob:r 1967, cach cormmand
determined that the reorganization was oractical and would cause no
adverse impact. CZubsequently, the Directorate of Services functions
were reassigned. Shaft sunervision for graves registration, mortuary,
and personal effects depot weore assigned to iCofS, Personnel, laundry
and baths to the “ngunecrs, food service and bakery to Subsistence
Sranch, Directoratce of General Supply, «nd oroverty disoosal to the
ncw Dircctorate of setrograde and Disvnoszl. The transfer of thosc
functions was completed nrior to 15 Jctobur 1967.

CONFIDENTIAL




SECTION II, PART I: OBSERVATIONS (LESSONS LEARNED)

A. (U) ACofS, PERSONNEL
GRAVES REGISTRATION'

\ 1. ITEM: Additional and more sutiable refrigerated storage for
human remains was required for use in isolated areas.

. .DISCUSSION- Refrigerated storage- for human remains-is re-
juired to perform graves registration missions satisfactorily. The
usual type of storage used at forward graves registration points in
support of tactical units, is the fiye drawer mortuary refrigerator.
This was found to be unsuitable because it was not readily portable,
requiring dissassembly and reassembly when moved. Further, it is
quite easily damaged and difficult to repair, TIts storage capacity
oﬁ?only:five remains makes it an undesirable piece of* equipment. To
better satisfy requirements, US Army Support Command, Qui Mhon. modi-
fied CONEX containers by lining with styrifoam insulation and sheet
metal, constructing nine sliding shelves on racks, and installing a
5000 BTU electronically operated cooling unit. Approximately 12 such
units are now being used in I CTZ and Northern II CTZ, and have been
found highly satisfactory.

QBSERVATION: The CONEX modified for stcrage of human remains
has been found desirable for its portability, simplicity, and capacity,
making it particularly suitable for use at forward graves registration
collecting points.

CIV1L AFFAIRS

1. ITEM: Some units are inclined tec treat civic action as a
charitable activity, gearing their programs toward donations to
orphanages and other institutions, commodity distrib:ition, -and uni-
lateral construction projects.

DISCUSSION: Experience has shown that uniluieral "give away"
programs destroy initiative and prevent the development of the proprie-
tary interest and pride in accomplishment that is necessary if the people
are to maintain the vroject after the US unit departs.

. OBSERVATION: Wherever feasible units should insist on maximum
Vietnamese participation. "Self-Help" projects give the people a stake
in the result. and also serve to develop a'spirit of cooperation amdng
then.
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2, IT:M: Units tend to concentrate their civic action sffort
in a 1w pet institutions or a relatively small area while surround-
ing areas and other similar institutions receive no support at all.

NISUUSSION: This frequently results in excessive support
which tends to create "haves" and "have nots" and, in soms instances,
has encouraged corruption among administrators. There are cases
where orphanages have received such éxcessiva support tnat parents
and foster parents: ‘have placed children in orphanages rather than
care for .them. at home,

.CBSERVATION: Units should attempt to distribute. their civic
action effort throaghout their area of responsibilitv Civie action
programs must bs carefully controlled "to avoid “he uoncentration of
excesaive support in any one afea or institution.

3, -ITEM: In some instances units undertske large projects which
reach onlv a relatlvely 1imited group of the local population such as
schonls for the Wlind.

DISCUSSION: The objective of civic action is to contribute
to general economic and social develepment. Projects should provide
for maximum Vietnamese participation and be designed to benefit the
largest number of people.

OBSERVATION: A limited number of such projects may be,proper
but they should not comprise the major portisn af a unit's civic action
effort.

L, ITEM: Units occasionally circumvent GVN agencies and officials
in conductlng civic action because they feel they can accoxplish a pro-
ject more efficiently and more rapidly if they do it theémselves.

DISCUSSION: This is in direct ecnntradiction to one of the .
principal cbjectives of military civie dction, which is to enhance the
image of the GYN, and serveg only to interpose the image of the US bet-
ween the psople and their government.

OBSERVATION: Members of US units must constantly seek to bring
indigenous officals onto the =cente and make it obvious that the US unit
!8 asgisting the GVN and acting only in its behalf. Although unilateral
efforts may be necessary in combat areas where GVN authority is not
vregent, it is improper w'ere GUN authority is present.

/4
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4, ITiM: Units occasionally establish projects involving long
range or continuing assistance w"ich could not be supported or sustained
at the same level by the GVN upon U3 departure.

DISCUSSION: In such instances when US departure would leave
a vacuum., the GVN image would be tarnisined and the institution or pro-
gram itself would be jeopardized.

OBSERVATION: Sound civic action programs should generally
have short completion times. This not only avoids the problems dis
cussed here, but ensures that results of civic action efforts are
imnediately visivle to the people.

5.. ITEM: Units occasionally establish projects which thev think
the people need rather than coordinating with GVN officials and MACV
advisors to find out what the real needs are.

DISCUSSION: Many projuects have fallen into disrepair after
completion or after the US unit departs because they were not what the
people needed or wanted and they had no interest in maintaining them,
By the same token there have occasionally been "show projects" designed
not to meet the needs of the people but to show visiting dignitaries
the wonders of a unit's civic action programs.

OBSERVATION: If projects are not geared to the real needs of
the people thev will show 1little interest in supporting or maintaining
*hem and frequently treat them with disdain. They are quick to recognize

"'show projects'" and they resent what they properly consider to be ex-
ploitation.

6. ITEM: Units frequently publicize their clvic action efforts
with too much emphasis on the US effort, i.e, pictures showing US pers-
onnel handing out commodities, signs in ¥nglish commemorating the US
unit which supported the project, etc.

DISCUSSION: One of-the principle objectives of the civic
action effort is to enhance the image of the GVN.

OBSERVATION: US efforts should be shown in a supporting role,
such as providing material, technical assistance, etc. Any-signs erected
should be in Vietnamese.

ITaM: Units frequently fail to coordirave all projects with
FUN officials and MACV edvisors.




TRTR—

DISCUSSION: The crux of successful military civic action
is coordination. Proposed projects must be closely coordinated with
province and district level officials and their MACV advisor counter-
parts to determine actual needs, to avoid duplicaticn and excessive
support. to rechannel misdirected idealism, and to receive maximum
benefits from skills, labo , supplies, equipment and funds involved.

OBSERVATION: -Civil affairs officers should serve as the
tocal point for this coordination, insuring that all civic action
conducted by their units, to include all medical civic action and
other civic activities undertaken by unit chaplains, are properly
coordinated through, and approved by, the apprcpriate GVN official
and MACV advisor.

/6




F - .

i

25

B. (U) CHAPLAIN

1, Item: Requisitions for non-expendable ecclesiastical supply
items not being filled in a reasonalbe length of time,

Discussion: Close moritoring of the flow of supplies to chap-
lain users in the field revealed that requisitions were not being fill-
ed in an acceptable time frame., It was determined that the Depot Chap~-
lains could assist in alleviating the problem by closely monitoring
the chaplain supply operation at depot level.

Observation: A Letter of Instruction (LOI) was published in
coordination wilh the Director of General Supply. This LOI provided
tie Depot Chaplains with the necessary guidelines and authority to
monitor the receipt, storage and issue of chaplain supplies in their
depots,

2. Item: Lack of information on the civic action activities of
Chaplains in the 1lst Logistical Command.

Discussion: Civic action is a major functional area of a chap~
Jain's work in Vietnam. No formal records of the chaplains! efforts
in this activity were maintained at this headquarters.

Observation: To provide the comand with a more complete
picture of chaplain activities and to evaluate the work of subordinate
chaplains, a monthly report on chaplain civic action activities was
initiated.

3. Item: An understanding of Vietnamese religion and culture
by the American soldier can assist in the internal defense effort in
the Republic of Vietnam,

Discusgsion: The US Navy has initiated a Personal Response
Program in the training of Combined .\ction Teams in the III Marine
Amphibious Force area in which they instruct their personnel in the
religions and culture of Vietnam., The purpose of this instruction is
to assist the servicewan to understand the Vietnamese people and the
reasons for th:ir behavior patterns and way of life. This knowledge
places the sollier in a position where he can control and direct his
own behavior toward the ultimate objective of winning the cooperation
of the people, The lst Logistical Cormand Staff Chaplain's Oflice
has drawn up two lessons plans: One on Vietnamese culture and the
other on Vietnamese religions., Two pilot classes have been conducted
and were well rcceived, The reaction of the men was one of intense
interest,
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‘Observation: This educational program appears to be a project
that should be further explored. The success of the pilot classes in-
dicates that it'is a subject about which the soldiers are intevested
and concerned. The overall benefit that the Army in Vietnam can derive

from such a program is great., The American soldier should be familiar
with the people whom he is assisting,
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C. (C) PROVOST }MRSHAL
1. (C) Item: Security boats, Boston Whalers.

Discussion: Based on prepared plans, the Boston
Whaler boats were distributed to the Support Commands at Saigon, Cam
Ranh Bay and Qui Nhon. Upon initiul receipt and processing in-coun-
try, it was obvious that improper packing and crating procedures were
used at the shipper‘s ilocatiovn causing numerous craft to be damaged,
i.e., holes in hulls, and numerous component and spare parts packag-
es missing. Steering wheels had the highest damage rate of the
equipment. Factory representatives in-country were notified of the
discrepancies relative to packing and crating procedures. To coun—
i2r the other problems, aggressivc action was taken to coordinate
with the Navy for training of personnel in fiberglass repair pro-
cedures; locate spare parts within the supply system; and fabri-
cate replacement steering wheels from salvaged vehicle steering
wheels available in the command. After a short period of oper-
ation, boats in the Saigon Port complex were removed from security
patrol duties for maintenance difficulties. An apparent liack of:
supervision and the improper use of POL products caused motor break-
down and subsequent deadline of boats. A retraining program was
instituted which should eliminate these problems. It is expected
that boats should be back to full opcration in the near future.

Observations: The boat program is experiencing "grow-
ing pains". As the projcct continues, and by the time the larger,
rorc sophisticated patrol boat is reccived, (the Patrol Boat, River,
PBR) minor operational and administrative problems will have been
reduced to a realistically insignificant number.

2. (C) Item: Sareguarding Supplies and Property.

Discussiont LC Reg 525-2, subject, Control and Safe-
guard of US Supplies and Military Property, published in May, was
revised in September. Initial response to the regulation was less
than desired and it was obvious that implementation by the various
support command staffs was no* in consecntnen with the intent of the
regulation's prccedures. Upon solicitation of recormended changes
and clarifications deemed appropriate, the regulation was revised
and rcpublished. An evaluation team was formed and is conducting
staff visits to assist the commanders in the implementation of the
revised regulation.

Observation: It is anticipated that, with full imple-

mentation of the regulation, reports of losscs should increasc due
to better reporting procedures and converselw. as the controls are

CONFIDEITIAL
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implamented 4nd improved, the amount of military property and supply
losses from receipt in port to first consignee should decrease.
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D. (C) ACofS, SuCURITY, PLANS AND OP.R.TIONS

Itom: Night Convoys

Discussion: Civilian congestion during daylight hours end encry
route interdiction has led to the study and enmployment of night con-
vOoy S,

Observation: Night eonvoys may be eondusted with little more

hazard than day convoys over some routes, provided sufficient emphasis
is given to prior planning for 2ll phases,

2/
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E. (U) ENGINEE:
1, Itam: Intcrservice Support /grecments,

Discussion: In the R&U field, Interscrvice Support /grcumcnts are
the most ceconomical methed of providing support where one scrvice has the
capability snd/or mission to suppert thc cther.

Observation: iiction was takcn by this headquarters tc provide
USARV with 2ll neccssary data to ustablish agroements for the Nﬂvy to.

support the Army in I CTZ and for thc Army to suppert the Navy in II, III,
and IV CTZ,

2, Item: US Army, Victnem (USARV) Ad Hoc Committce on Base
Development.,

Discussion: UsinV G-4 Comuittec is studying basc development

cocuntrywide and maklng rucommbndatlons tc limit further construction at
cach US irmy base. The Committcc is visiting conc installotion at a time
and finalizing its rccommendations on cach base prior tc considering the
next base, This methed leads to the possibility of scme arbitrary decisions.
By dictating to the command.r responsible for base development cxactly
which facilitics can be constructed.and which cannot, USIRV is actually
doing the job of the base d»vclopncnt officer at each,basc. There is a

workable basc develorment system in cxistance, but the USARV Ad Hoc Com-
mittee is preventing this System from functlcnlng by, in cssence, pcrform=-
ing thc planning function for each base.. .4 more c¢fficient approach, that
weuld produce longer lasting results, would bu to cstablish new construction
criteria and standards that would limit *h¢ construction at cach base,
These criteria and standards should be publishud and each of the base des
yelopncnt officers would use thesc criteria to produce a now basc de-
velopment plan for submittal to USARV. By attacking the criteria rather
than each base separately, the cstablishcd procedures for base development
will continuc to be errective while, 2t .the same time, the amcunt of future
genstruction can be limited to-that cstablished in the new critceria,

Observation: The US/RV Ad Hoe Committce could morc cfficicntly
reduce planned future censtruction in South Vietnam by publishing new
construction criteria and standards which wculd limit thc typc and amount
of facilities at cach base,

3., Itcm: Programming Construction Reouirements,
Discussion: HKcquiremcnts for the FY 675/69 program werc submitted
in 1list form tc US/RV in fApril. In kay USARV publishcd a Facilitics Review

Board listing which consolidatwsd all requircments submitied in April.: By
this eonsclidation, mest of the rcecuiraments lost their identity. Information
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prov1ded at the varicus Facility Review board mectings was that.

canstruction directives would be issucd from the llstlng "However, .due to
the loss of project 1dunt1ty, 'and because the Frogram was developed at USARV
on a consolidated. ccuntrywide ‘basis by category codc, construction dircctives
arc not being issucd until the projects are identificd. Cn 22 October UsARV
dirocted all “subordinatc commands to submit thcir requirements for the FY

70 program, nct later than 30 Novembir. To date USARV has not previded sub-
ordin“te commands with a list of approved prejects for the FY 69 pricr
prograns,

Obscrvatiog- Approval of ‘construction requirement’s is not provided
tc the user until a ‘ecnstruction dircetive is issucd and a firm construction
program has not buen develeped. Therefore, the user docs not know when the
required facilities will be constructcd. ' This lack of a constructlon plan
has an impact on this command's abillty to p.én for future activitics.
Further, the lack of this information prevents adcquate determination of
futurc program requiruments,

L.  Item: Unit Expenditure Repert.

Discussion: The July Unit Expcndlturc Repért was not received
until 22 Septamber 1967. Becausc of poorly instituted data collecting
and reperting systems, the contracter had much difficulty in obtaining the
basc unit quantitics nccessary for this report. In arcas where the base
unit quantitics arc missing, analysis cf trends and comparison of costs
with other areas in thc werld cannot be made., It is anticipated that by
Deccrber the Unit Expenditure Report will he timcly and accurate,

Observation: Duc te the cost plus fixed fee contract, vhe ccntractor
has very little initiative to cbtain data for use as a manngemeht tool
in evaluating performonce. It is impcrative that the contracter cst-blish
timcly and reliable data collecting and reperting systems for the base unit
quantities,

5. Item: Review of Contractors Sub~Contracting Procccures

Discussion! In the abscnce cf cquipment required to perform
the repair and utilitics mission, the contractor has béen allowed. to rent or
lcasc mission-essentinl Lqulpmcnt The' eontracter was alsé allowed to chnter
into subcontractual arrangements for the collcetion and disposal of trash
anc garbage., 4 reviow and evaluaticn of the requiremcnts disclosed that
the raticnale used to computc the numbers cf equipments and the date on which
the rationalc was hased did not support the requiremcnts, Additionally,
instances werc revealed where Purchesc Requests for rent or lease were
submitted as a matter of routine when Government furnished equipment was on
hand to satisfy the requirement.
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Obscrvation: Reviuw and cvaluate of contractor leasce or rental
rcquests arc vitel to insure that the velid requircnments justification support
the expenditurcs,

6., Item: Conditicn «f Equiprent.,

Discussicn: The pressure of operational requircments in many
cases enecurages military units to aecept equipment of marginal value in
hope of obtaining somc usc out of it, This wouipment creatcee unnccessary
werk for the user and support Jloments,

Obscrvation: Bcth the suppert clement and the units allocated
equipment should inspect it carcfully to determince the cenditicn ancd the
unit ability to operate and maintain it.

7. Itume: Audit Troil,

Discussior: Shimwnts of asscts from out of ecountry sourecs go
directly tc the uscrs bypassing the supply eontrols and breaking the aundit
troil,

Obscrvaticn: Units rcceiving allocated asscts cdircetly frem the
egontracter should cxpedite sending the receipt documents (vouchers) to
1lst Losistical Comm~nd.

8., Itum: Rcepairs and Utilitics expenditures on leascd property that
is owner mointained.

Discussion: Such cxpenditures, when incurred by the Gevernment,
rust be rcccuped from the property owner, This is best accomplished by -
timely deducticns frem rental payments due, Lack of published procudures,
however, has causcd excessive delays in proeessing cestoed work order
dccuments te the Central Real Estatc Office, This could causc monctary
less if this infermation reaches the Cuntral Real Estate Office after the
lease has been tarminated,

- Obscrvaticns: Procedurcs arc under devdlopment that will expidite
the flow ¢f information on such cxpenditures to the Central Real Estate
Office,

9, .Itcm: A large number of leases de not. contain clear previsicns
fer the payment of rents in lecal currency,

Discussion: A clausc. had been inscrted in a large number of leascs”

which prcsumably.intended te basc the roental -poyment in piasters upon a
fixed dellar amount thus protecting the preperty cwner from fluctuations
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in the ratc of exchange. The clausc, however, was nct clcarly worded and
doubt arosec ccncernirz the propricty of payment on this basis, A recent
decisicn by the Comptroller General interprets the clausc as having been
intcnded to pretect: the US Gevernment rather than the preperty cwner. There-
fore, excess payments mede in the past must be reccuped and future payments
will b¢ in a rcduced piastur amcunt. This), ccuplcd with a recent increase

in the. ratcof cxchange, is wapected te couse definite i1l will on the pert
of a largc nubuer cf property owners,

Obscrvations A standard peyment elause is being duveloped teo be
usud in futurc leascs that will lcave no dcubt ccncerring the US Government's
obligaticns concerning payment in local currency.
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F. (U) STAFF JUDGE ADVOCATE
1. Jtem: Legal Assistance

Discussion: Formerly, personnel needing legal assistance were
required to proceed to their command's Judge Advocate Office,
regardless of the individual's location or the location of his
particular unit. This problem was most acute during the transi-
tional stage of units moving to Long Binh from the Saigon area,

Observation: Any autherized individual should proceed to the
nearest lLegal Assistanc: Office, irrespective of his assignment or
h:s units location.

2. Item: Preventive law

Discussion: An active preventive law program, w#hile a command
responsibility, can be enhanced by distributicz of publications,.
instruction at Command Information classes and che awareness of _
the availability and capabilities of the Legal Assistance .Office,
Suck a program will as:<ist individuals in either avoiding, .or nipp-
ing in iheir initial stages those legal difficulties which-contrib-
tte to Jow morale and inefficiencr and which frequently result in
disciplinary or adverse administrative actions.

Observation: Information on the legal assistance program should

be dissciinated by periodic blocks of instruction by representatives
of the Judge Advocate Office., 1In addition, the publication and
distribution of a Legal Affairs Houdbook, emphasizing problems
peculiar to the Republic of Vietnam, will go far towards the
achievement of the goals of the Preventive Law Program,
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G. (U) DIRECTORATE OF PROCUREMENT

1, Item: Contractor Implementation of USARV Local
National Personnel and Pay Practices.

Discus=inme PA&E and other contractors have not es-
tablished personnel management practices consistent with USARV
policy. The worst discrepancies concern failure to implement
uriform wage schedules, granting of unauthorized step increases
and promotions, and proselyting of employees.

QObservation: .ontracts were not written in such a
manner as to require full compliance of the contractor with
USARV personnel and pay practices and contract administration
did not correct this discrevancy until the beginning of Fis-
cal Year 1968. S

2, Item: Current use of the Pricing Divisjion is increas-
ing.

Discussicn: For the first few weeks of its operation,
the Pricing Division | was barely used. As the Contracting Officers
became -aware of its capabilities the section. began to increase
its workload. Contracting Officers now know what information
the Pricing Division needs so that the: - perform their mis=-
sion.. Also, the inclusion of the crlcing Division in negotia-
tions is now being accomplished.

Obsurvation: Application of the Pricing Section pro=-
cedures and a realization of the Pricing Division's mission will
make this element more effective.

3+ Item: Training of Local Vietnumese Pricing Perscnnel,

Discussion: Because the contract price analyst per-
forms a specialized task, training of personnel is difficult
under existing circumstances. Under ideal conditions, the
training period would ordinarily take .one to.two years. 4
Local National with the proper educational background could
be +rained to accomplish pricing actions.

Obse~yation: At least one Local National should be

nired as a tra..ze. His background should include accounting
exrerience or education,
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L., Item: It was found that source applications received
were taking anywhere from 2 weeks tuv 3 months to process and
inform the firm that they had been placed on the Agency Source
List.

Discussion: The long time in processing applications
was due to inadequate staffing and also a cumbersome system which
required typing a cotegory list for the file and typing.a card
for each category., The typing -of & category.list was elimjnated
by replacing it with a mimeographed form listing the majority
of categories and these are checked off as applicable. Second,
the %"cerd for each category" was eliminated and an IBM listing
by category was used for selecting bidders, In addition, a
form was prepared on which to annotate Requests for Proposal,
contract, and performance information for each firm on the list
in lieu of listing it on the category card.

Observation: Imprcved processing of source list ap-
;lications has resulted in prompt service for the applicant of
no more than one to three days as compared with 2 weeks to 3
months previously. .

S. Item: Buy U.S. Here (BUSH) Contracts.

Discussion: The Supplies Division has accumulated a
total of seventeen authorized price lists for BUSH contracts
administered by the US Air Force. These price lists cover de-
livery of 100 percent US made goods and contain sufficient in-
formation for USAPAV to issue Delivery Orders. Under the
program US Policy Exemptions are not required. The contracts
offer delivered cost advantages that qualify for reporting
under the DOD Cost Reduction Program,

Observation: Supply activities have not in all cases

coded their.stock records to reflect BUSH contracts as the "source"

for goods identified in the Authorized frice Lists. A concen-
trated effort is being made by USAPAV to furnish the necessary
data to the lhth lnventory Control Center and the 506th Field

Depot to code records accordingly.

6. Item: 'filk and Ice Cream Delivery Tickets.
Discussion: Dairy product customers had complained
they were unable to get sizes or flavors as ordered. This

was caused by negligence on the part of driver or improper
loading of orders at the producing plant. A simple delivery
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ticket was produced thet would insure the producer knew each
customer's exact order and further protect the customer from
delivery of products other than that ordered.

Observation: A requesting document should be pro-
vided for oach customer's use and remain valid until delivery.

7. Item: Standard Fresh Fruits ond Vegetables Shipping
Containers,

Discussion: Wooden crates or puaes used for packing
fresh fruits snd vegetables were originally being madc of pine;
then, due to shortage of pine, it was decided to change to
rubber wood which was plentiful., These later turned out to be
unsatisfactory due to cost and breakage. Plans are being Jc-
veloped for a waterpreof cordbedrd container to te produced
both in Saigon and Dalat. Adequate raw materials’ are ayailable
and a guaranteed price is being determined.

Observation: Raw.material avallablllty and.a guaran-
teed price range shouid be¢ surveyed nrior to requiring a par=-
ticular pack for vendors.

8. Item: Site Selection for Milk Plant.

Discussicn: When the milk plant site was selected
for Qui Nhon, plans for drainage were not considered or in-
cluded in the construction plans. Due to this oversight, or
lack of coordination with neighboring units or activities,
the runoff from other areas has been channeled toward the milk

_plant location prior to ure corpletion of its site, hardstand, .

litches, etc. This has necessitated approximately $50,000 of
additional construction work not originsally. programmed.

Observations: Site selection of any unit and its
accompanying drainags, roadwa;s, and utilities should always
be coordinated with the Area Development Plan. No construc-
tion showll begin without Lius coordination and approval,

9. Item: Department of the Army Civilian personnel
positions are difficult to fill and are frequently filled with
inexperienced personnel,

Discussion: The system for establishing civilian

personnel positions and recruitment of personnel does not
maintain pace with a logistical build up such as was experienced

29




~1mrVietnam. As an example, the US Army Procurement Agency
Vietnam has~experienced a low percentage of fill on civilian
personnel vacancles., Delays in recruitment have caused short-
agos in professional personnel positions reducing operating
efficiency. Also a large percentage of personnel who cre
selected for USAPAV positions have been found to lack exper-
ience, OGrades need to be at least one grade above that nor=
mally fourd in organizations in the Continental United States
in order to make positions in a War Zone challenging and to
provide an incentive to high caliber persomnel. In highly
specialized fields, direct contact between requiring organi.
zations and Department of the Army should be authorized.

Observation: The highest priority should be given

by DA to selection and expediting placement of highly qualifiea
civilians in professivnal-positions—in.a War Zone,
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SECTION II - PART 1
H. (C) DIRECTORATE OF AMMUNITICN

1. Item: Munitions Safety. Unit turn-ins of unused ammuni-
tion and non-~explosive residue.

Discuscion: Continued rcceipts of turn-ins from combat
units which are loaded on vehicles in an unsafe or incompatible man-
ner recults in an unnecessary hazard., Both unit and support personnel,
their equipment, and supplies are jeopardized by this practice. Nu-
merous items returned to supporting installations were too hazardous
t~ move and should have been destroyed in place.

Observation: Combat units are understandably limited in
time and personnel to handle Class V but steps should be taken to
minimise unneccessarily hazardous conditions. Letters sent to DCG,
USARV; CG, IFFV: and CG, IIFFV, have resulted in additional command
emphasis on munitions safety and a reduction in incidents.
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2. ltem: Supply Slippage. Estimating time of arrival of ships

Discussion: Stockage objective realization is limited by
continued slippage of munition ships destined for Vietnam. An aver-~
age of 11.5 days slippage on ship arrivals has resulted in shipments
arriving during the month of planned consumption rather than at the
time requested. This has necessitated diverting other ships and in-
theater shifting cf stocks Yo varicus depots, In several cases,
emergency shipment by air was necessary.

Observation: The order and ship time of 90 days has not
proved adequate for Vietnam munitions shipments. It has been neces-
s~ry to add 12 days in an effort t¢ meet theater requirements. Un-
satisfactory mechanical condition of ships arriving to transport
munitions and of union strikes in CONUS have been the principle
causes of delays. When these conditions are rectified, the 90 dar
order and ship time should prove adequate.
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[ ]

NTIAL

<
E

C

32




CONF IDENTIAL

3. Item: Ammunition unit.capabilities in Vietnam

Discussion: Experience has shown that ammunition supply
units are not capable of performing at stated TO&E 1lift capabilities.
Several factors contribute to this situation. A combination of heat
and moisture causes a more rapid deterioration rate for all ammunition
items and packing materials. This increases the maintenance workload
with a corresponding reduction of 1lift capability. In addition, heavy
rains cause marked deterioration of ammunition storage facilities ard
increase the requirement for rewarehousing., Consequently, consider-
asble effort, during fair weather 18 requlred to repair roads and berms.
Addltlonally, the high deadline ;ate 6t material handling equipment and
vrhicles adversely affects ‘unit 1ift capabilities, The susceptibility
oi ammunition installations to sabotage and guerrilla activity has
caused the diversion of personnel from mission activities to security
details.

Observation: Lift capabilities stated in TOE are too general
in nature. When unusual environmental conditions exist, mission capa-
bilities requlre adjustment to compensate loss of efficiency. Method-
ology used in derivation of 1lift capability for TCE 9-17 E or G units
by man hour and MHE was requested from Department of the Army 17 Sep
67. This information wou'd assist in determining team or detachment’
size when supportlng forward support areas (FSA) utilized in Vietnam,
The information is required also to determine depot and Ammunition
Supply Point (ASP) requirements for units, and degradation which
should be applied in the event the units are fragmented.
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4., Item: Vehicle Design. Unsatisfactory transport for pallet-
ized ammunition

Discussion: Present design of 2&.and 5 ton trucks and semi~
trailers, stake, 12 ton, 4 wheel, M127A1, jused in hauling ammunition,
prevents full utilization of material handling equipment (MHE). The
sideboards for the semi~trailer must be removed to load palletized
Class V., When the load is secured with steel banding, the sideboards
cannot be replaced. In additiop, when the sideboards are not capable
of being utilized, the canvas cover with which the trailer is equipped
cannot be used because of the fire hazard and lack of ventilation for
the ammunition. The box type design of the 2% and 5 ton cargo truck
ted prevents side loading pallets with forklifts. Forklifts are un~
able to place heavy ammunition loaded pallets fer enough forward in
these vehicles when loading from the rear.

Observation: Ammunition unit 1ift capability ies significant-
ly reduced when MHE cannot be efficiently utilized., Experience in
Vietnam indicates the need for sideboards on 2ll military cargo vehi-
cles that swing down for MHE loading operations. The beds of these
vehicles should be designed in such a manner that the load c¢an be
secured with steel banding and still allow the sideboards to ewing
back up into an upright position. Attempts have been made to cone
struct false bottoms in vehicles that do not permit removal of side=~
boards. This has not proved satisfactory because a high center of
gravity, created by this modificatiocn, is unaceceptable for trawel
over thé rough roads and terrain of Vietnam.

CONFIDENTIAL
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5. Item: 182d Stock Control Detachment - Manual vs Mechanized
Stock Control

Discussion: The 9-500D BC Detachment for ammunition stock
control has no provision for converting from manual to mechanized
stock control, Upon arriving in a combat theater, the manual system
of stock control has been the .only .practical means of ammunition stock
control., At some pcriod of time, these” detachments should be capable
of rapid conversion to mechanized equipment, For detachments of this
type to adequately provide complete support and conversion to automa=
tion accounting of Class V in Vietnam, the following personnel and
equipment would be needed:

PERSONNEL Mos No GRADE
Machine Records Officer 2401 1 LT
Machine Supervisor 74D 1 E7
Machine Operator 74D 3 E5
Machine Repairman 34C 1 E5
Asst Machine Operator 74D 2 E4
Key Punch Operator 4B 3 '
Key Punch Helper TLA 2 E3
Machine Operator Helper 74A 1 E3
EQUIPMENT

MFC Iy

026 IBM Keypunch

056 IBM Varifier

084 IBM Sorter

088 IBM Collater

407 IBM Accountihg Machine.

519 IEM Ruproducer.

CONFIDENTIAL
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557 IBM Interpreter
1005 UNIVAC Computer
704 UNIVAC Card Deader

This detachment could be an augmentation team to be brought into
a theater when sorhistircation of the suonly system is ppractical.

Observation: The conversion from a manual system of stock
control to an automated system to link 1st Log Comd and USARPAC is
presently in progress. This conversion has caused several problems,

To facilitate the conversion, it is necessary to train individuals,
with little or no formal schooling or experience, in automated equip~
ment. It has been necessary to secure Lhe services of the automated
sections of the 44th Medical Brigade ond the 222d Personnel services
Section (PSS). The approximate manhours expended per week by the 182d
Stock Control Detachment is 400 hours. This does not take into account
the manhours which personnel of the 222d PSS have devoted to the change
over. It has been difficult to secure adequate machine time. Some
tim= has been obtained from the 222d PSS and the 27th Data Processing
unit for ammunition reports. The delay experienced in submitting re-
ports has proved unsatisfactory. Implemerntation of the complete auto-
mated system is dependent on obtaining adequate equipment.

CONFIDENTIAL
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I. (U) DIIECTORATE OF MAINTENANCE
1. Item: Repair cement for collapsible fuel drums.

Discussion: Shipments of repair cement for repair of
collapsible fuel drums previously arrived at Cam Ranh Bay. Cement
for use at Qui Nhon had to be transported onward and this requently
resulted in two days delay in transit to wui Nhon. During this
two day period the cemcal wac oxposcd to the heat and sun and
approximately 50 percent had congealed upon arrival in Qui Mhon.
Therefore, only half the cement arriving in Qui Nhon could be used
for repairs. Shipments of the repair cement for Qui Nhon are now
flown directly from the United States to Phu Cat, thereby allowing
the highly sensitive cement to be placed in refrigeration approxi-
mately two days earlier than had previously been possible.

Observation The change in shipping procedure of repair
cement to Phu Cat, and the use of a new container guaranteed to
protect the cement from the effects of heat, is expected to increase
the percentage of usable cement and thereby reduce the overall
costs of supplies required for repairs to coilapsible fuel drums.

2. Item: General Support Overhaul Program.

Discussion: The General Support Overhaul Program,
developed in January 1967, proved to be unrealistic because of the
excessive number of items and unrealistic quantities programmed
for overhaul. Based on a review of theater stockage objectives and
performance data for the first quarter of Fiscal Year 68, a revised
pregram was developed in October 1967.

Observation: A realistic General Support COverhaul Pro-
gram must be based on known overhaul capabilities and requirements.
This information must be determined by collection of data re-
flecting actual workload and accomplishments in general support
maintenance units in Vietnam.

3. Item: Poly-urethane Foam in Fuel Cells/Tanks.

_ Discussion: Reticulated poly-urethane foam installed

in fuel cells/tanks of vehicles has been tested to determine its
effectiveness in reducing fuel fires and explosions. Arrangements
have been made to install 200 foam kits in low mileage M113 armored
personnel. carriers to further determine its effectiveness in combat
vehicles.

Observation: Preliminary tests have shown thet poly-
urethane foam installed in vehicle fuel cells/tanks is effective
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in reducing fuel fires and explosions due tc incendiaries and
penetrations from hostile fire. Results of actual effectiveness
in other combat vehicles will be determined upon conclusion of

current tests.
L. Item: Multifuel Engine Failures.

Discussion: Experience in Vietnam has established that
certain serious multifuel engine failures cannot 21l be attributed
to quality defects of the engine. Independent studies made by
United States Army Tank-Antomotive Command and Continental Aviation
and Engineering Corporation have established that these failures
are assoc1ated with overheating of the engsne, hydrostatic lock
and engine vibration. Engine overheating is attributéd to in-
sufficient radiator capacity. However, the limited space in the
engine compartment will not permit installation of a radiator
of the proper size to provide the required cooling capacity.

Some reports of generator bolt failures followed by locse fan

belts due to vibration, also accounts for overheating because

of fan inefficiency in drawing air to cool the water in the radi-
ator and in providing direct air cooling to the engine. In addition,
the water pump does not properly circulate sufficient liquid to

cool the engine when this occurs., A high rate of injection line
failures prompted a study which determined that line vibration

was the cause. Hydrostatic locks, in many cases, have been traced
to improper use of, or leaking flam., heaters.

Observation: In order to correct the deficieneies
causing multifuel engine failures, a "fix and do" team, made up
of Continental Motors and Army Tank-Automotive Command technieians,
has been operating in the command. To reduce overheating ol the
engine, the fuel flow is being reduced and a high idle is being
reset to a governed speed of 2850 rewnlutions per minute (RPM),
plus or minus 50 HPM. Original power .8 maintained at engine
speeds below the torque peak while the heat load in the eombysgtion
area is reduced. A locking device is installed in the fuel flow
adjustment to preclude tampering with the high idler adjustment
screw. The flam heater system is being disconnected to prevent
its use and avoid any hydrostatic lock due to a leaking system.
The failure of the fuel injector tubes because of vibration is
being corrected by addition of clamps and brackets to hold the
tubes in place. The generator is being shimmed to the bracket
to avoid loosening and to maintain proper tension cn fan belts.

5. Item: 75 Ton Pe~ Hcur Eagle Rockcrushers.

3
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Discussion: There are 37 primary (jaw) and 36 secondary
(roll) rockecrushers operating in Vietnam. Problems have been
encountered in procuring replacement engines for these rockcrushers.

Observation: To improve avallablllty rates of these
critical items, the Contenantal SD 802 ergine is belng replaced
by the Caterpillar D333TA engine. This Caterpillar engine, also
used in 40-ton cranes, nas been more readily available and can
be installed with only nominal modifications.

6. Jtem: Generator Standardization Program.

Discussion: Only 6,985 standardized generators have
rived in country out of 17,595 programmed. Of those that have
arrived, less than 4 percent are in the critical range of 15~
Kilowatt and above. There continues to be approximately 140D
makes and models of generators which causes repair parts supply

to be less than adequate.

Observation: The Closed Loop Support Program for generators
is veing 1nplemented in Vietnam. The increase in quantity of
standardized generators, especially in the 15-Kilowatt and above
category, should greatly improve the generatos availabllity rate
in Vietnam.

7. Item: Mechanization of Direct Support Unit Stock Control.

Discussion: Thirty-four National Cash Register (NCR)
500 Mechanized stock Control Systems are operating in Vietnam.
Thirteen more systems are scheduled for installation and operation
during the second and th’rd quarters of ¥ scal Year 1968.

Observation: The emphasis of this program is shifting
from installation and initial operation to improving operations
and reducing downtime.

8. Item: Shortage of Trained Mechanized Stock Control
Suvervisors.

Discussion: A critical shortage of trained Mechanized
Stock Control Supervisors exists in units equipped with the
mechanized system. Past experience indicates that the effective-
ness of a mechanized operation is dependent upon the quality of
supervision.

Ohservation: An emergency requisition has been placed

for trained supei'visors, for each mechanized unit in Vietnam, by
United States Army, Vietnam.
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9. Item: Authorized Strength of Collection, Classification
and Salvage (CC&S) Companies.

Discussion: The 218th and 633d CC&S Companies were
originally organized as Type B, T(E organizations. .As such, they
are authorized 91 military personnel. Experience has proven that
Type B organizations are not capable of performing the CC&S
missions encountered in Vietnam. Requests for Modification to
Tables of Organization and Equipment (MICE) were submitted recom-
mending that each of these two companies be increased to full
TCE strength of 226 military personnel. These MICEs were returned
to 1st Logistical Command on 19 September 1967 by USARV with
instructions that they be held in abeyance pending action on a
separate proposal to include CC&S companies in new Tables of
Distribution and Allowance of field depots.

Observation: Two CC&S companies of this command are.
organized as Type B units with an authorized strength of 91
military personnel each. This authorization is not adequate to
perform the assigned CC&S mission in Vietnam in view of the low
indiginous skill levels and limited qualified labor available,

10. Item: Cracked Engine Heads, Tractor, Full-Tracked, O7E

Discussion: Engine heads have been cracking on the full-
tracked tractor, O7E, as a result of the engine overheating. This .
problem ir prevalent in the land clearing teams of US Army Engineer
Command, Vietnam (Provisional) units. Factors contributing to

this problem are low coolant levels in the radiators, air spaees
between tubes on the radiator cores being plugged with debris,

and obstruction of air flow cround the ergine from mud packed

between the belly pan and the engine block.

Observation: _nvestigation of the crackcd engine heads
indicates that there is a lack of trained operators :nd proper
preventive inaintenance on the full-tracked tractor OTE.

11. Iter: Counter-Mortar Rzdar AN/MPQ-4A.

Discussion: Because of increased requirements for
counter-mortar ~adars (CMR) to provide greater security of air-
fields and other vital areas, Department of the Army directed that
incoming sets destined to be used in the cyclic overhaul program
be used to fill these requirements. This precludes replacement of
other sets which need periodic maintenance or minor repair. Tt
further precludes the replacement of most sets which hove reached the
usable liie limits as set in manufacturer's specifications and
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servicing policies. While the criteria for depot rebuild is 4000
running hours, many sets in Vietnam are still operating past 8000
ruming houyf's. Because of the shortage of counter-mortar radar
sets, the mainbenance  float sets have decreased from six to three
and the three remaining are approaching the point where they are
no longer maintainable.

Observatlon The shortage of counter-mortar radars
has Serlously Jeopardl zed maintenance support. Sets arriving
in country, to replace sets scheduled for replacement under the
cyelic overhaui program hav® been used to fill additional opera-
tional requirements, As a result, only one set has been replaced
since May 1967 under the cyclic overhaul program.

12. Item: Repair Parts Support of Psychological Warfare
Equipnent

Discussion: Because of expanded psythological warfare
operations,. additional, equipment has been issued to divisions
and separate brigades. Most of thi%-equipment is nonstindard,
commercial design equimment, and has created a oroblem in repair
parts support.

Observation: Greater preparation is necessary, to include
plans for adeqnate *epair parts support to insure a smSoth intro-
duction of nonstindard equipment -into the military' systvem.

i}i? Item: Lack of Experienced Technical Supply Supervisocs.

Discussion: The 1ncrea51ng complexity and magnitude of
the technical supply mission at'the unit level requires abl- and
experienced supervisors, knowledgeable in technical supply p.ocedures.
The present shortage of enllsted -supervisors, trained’in.mechanized
stock control procedures; further. .complicates the.problem.

Observation: The technica. supply warrant officer, MOS
4530, has been deleted from the Army-Force Structure..'The ies-
toration of Lhis caiews ocupply specislisi, and authorization of
one such position to each direct support maintenance unit, would
materially improve technical supply. performance -and -2fficiency
at the direct support -unit level.

CONFIDENTIAL
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J. (C) DIKICTONATE OF P .TROLEUM
1. ITHM: Tack Welding Pipeline Couplinge

DISCUSSICHs An increasing number of fires and serious inci -
dents have amccurred as a result of pilferage of fuels at couplings
along the Qui Nhon - An Khe »ipeline. The pilferage and resultirg
fires have caused the loss af petreleum products, impaired pumping
operations, and have resulted in loss of civilian lives and properiy.

OBo LtVATIC..t Tack or bar welding of couplings in addition to
mounding earth over pipelines will discourage pilferage by making i+t
difficul% to loosen couplings and by removing the pipeline from gen-
eral observation. Instructions have been given to the Support Cem-
mands concerning this subject.

2. ITIMt: Jet Fuel from Aircraft Fuel Tanks

DISCULSION: C-130 aircraft flying into supply points and
forward support areas can carry, in most cases, additional fuel above
the quantity required to fly the mission. The additienal fuel can be
defueled from the aircraft’s tanks as a means of resupply ~f JP-4.

This procedure has been tried on two occassions at Quan Lei and Phuc
Vinh,

OBSRVATIOI : Defueling ~f aircraft tanks premises to be an
economical method of supplving JP-4 to numerous locations in Vietnam.
Pracedures and equipment te refine the method are ¥eing studied.

3. ITEM: Manufaciure and Use of "Camel" Buffers Between Ships
in Rough Seas.

DISCULSION: During the Northeast monsoon it is impessible to
effect ship to ship transfers at "ui Nhon., The T-2 tanker uscd for
floating storage must be meved to Vung Ro Bay. Altheugh Vung Ro Bay
has a well protected harbor it is still affected by the munsoon.
Damage can result to ta kers during ship to ship transfers in rough
water. '"Camels", which are constructed from woed piling er heavy tim-
®ers wired or belted together. placed between the ships, prevent the
ships from coming tcgether and damaging each »tiier,.

OBSERVATION: "Camecls" are being constructed at Can Ranh
Bay. Prior to the arrival of the Northeast monsoon, actions shculd be

cocrdinated to effect simultaneous arcival af floating storage and
"camels" at Vung Re Bay.

CONFIDENTIAL
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K. (U) DIRECTORATE OF RETROGRADE AND DISPOSAL

1. Item: Consolidate the retrograde of empty 155m
propellant charge containers inside empty 175mm propellant

charge containers.

Discussion: Ammmition Supply points are backing
empty 1557 ) prop f‘hwm contairers ineide empty 175mm prop
charge containers i~ retrograde of reusable ammo containers
from Republic of. Vietnam (RVN)

Observation: Tt is expected that this expedient
nf conealidating empty propellant charge containers will
result in significant space and material savings.

2, Tiem: Use of shaped charge M2A3 of 15 pounds to
demilitarize 175mm gun tubes, as well as 8-inch Rowitzer tubes
and other artillery tubes, in RVN ag required.

Discussion: A test explosive demilitarizution of
gun €ubes was conducted (n an 8-inch and a 175mm gun-tubes en’
15°0ct 67. ‘The purpose of the *test was to determine if a
relatively inexpensive explosive could successfully and satis-
factorily demilitarize.gun tubes locally in RVN. This would
avoid the expense and effort to retrograde these gun tubes
which are eventually disposed of as scrap or salvage. A 15
pound MRA3 prepared shaped charge (FSN 1375-028-5235),yhich
contains 12 pounds of pentolite explos:.ve, was ‘placed approxi-
mately 4 feet from the breech of the 8-irch tube on the top
center line. Using thc ~ptimum stand-off distance, the shaped
charge was detonated non-electrically. The results were com-
plete penetration of one side of the tube. The diameter of
the penetration ranged fram 3% on the outside to 1 3/4" on
the inside of the barrel. A similar shot using the l5~-pound
M2A3 shaped charge with optimum stand-off was placed on the
top center line of the 175mm gun vibe approximately 12 feet
from the “reech end. The shaped charge was detcnated non-
slectrically resulting in a complete penetration of one side
>f the tube. The diameter of the penetration ranged from 34"
rn the outside to 2" on the inside of the barrel. This shot-
also resulted in considerable spa’l on the inside of the
barrel.

Observation: This method of demilitarizing artillery

gun tubes by use of shaped charge M2A3, SN 1375-028-5235,
cost. $12,90, represents an effective -and -economic means .of
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rendering these military items useless other thén for scrap.
These Zun tubes could bé turned over ‘directly to property
disposal yards for appropriate disposal actions,

3. Item: Ban on in-country sales impedes progress in
managing the property disposal program.

Discussion: The current ban on sales of Foreign Ex-
cess Personal Property (FEPP) for import into the economy of
Vietnam is a serious problem and is the main obstacle to pro-
gress of the property disposal program. The Ameérican Embassy
delay in negotiating in-country sales of FEPP places the dis-
prsal program at a decided disadvantage in moving merchandise
from overloaded disposal yards. Moreover, the restri~tion is
not realistic because it fails to recognize that many items
of salvage and scrap property have no actual scrap value,

This disposal program is plagued by poor Jperformance of off-
shore purchasers in remsving ‘property from scrap ya.rds. The
main problems center around lack ‘of ‘commercial transport, Both
land and water, bonded storage areas and the ‘continued harass-
ments of purchasers by local customs officials. On'8 August’
1967, a mesting was held at the American Embassy to resolve
the in-country sales problem. Those, in attendance ineluded
repregentatives of the Embassy, Department of the Army, CINC<
USARPAC, MACV, USARV and Headquarters, lst Loglstical Ccmnant}
It was generally agreed that in-country sales shoyld be re= "
suned a8 soon as possible. On 26 August 1967 the Embassy,*

in a meesage to the Department of State, withdrew its previous
sbjection for in-country sales and recommended they be re-
sumed by 30 September 1967. On 4 October 1967, the American
Ambassador forwarded a message to’the Department of State

in which he asked for an early resolution to the problem.
Approval for in-country salses by all ¢oncerned is expeoted
prior to 31 December .1967.

Obgervation: All Foreign Excess Personal Property
#old must be physically removed from RVN. . The numerous re-
strictive export laww of the Government of the Republic of ‘-
Vietnam, limited docking facilities, nonavailability of com-
mercial transportation and materiel handling equipment and
limited bonded storage areas, restrict buyers from effecting
rapid and timely removal of “he purchased property within
the time frame specified in-the sales contract.

L. Jtem: Lacn of a diplomatic agreement by the United
States and the Republic of Vietnam.on specific conditions

4¥



53

under which the disposal pirogram can operate hampers the sale
of Foreign Excess Personal Property.

Discugsion: There continues to be a serious problem
caused by the failure of the American Embassy in Saigon to
resolve the long standing problem of country-to-country
agreement..outlining conditions under which foreign excess
personal preperty oy be dispesed of. The Federal Property
and Administrative Services Act of 1949 as amended (40 U.S.C.
511~51/,) directs that foreign excess disposal programs be
developed and conducted with the coordination and approval of
the United States Diplomatic Mission in the country concerned.
Accordingly, there is definite need for a diplomatic agreement
between the Governments of the United States and the Republic
of .Vietnam on conditions which will govern sales of Foreign
Excess Personal Property in RVN. Without such an agreement,
the property disposal program cannot progress to the point
necessary to insure: expeditious disposition of excess property.

Cbservation: Property Disposal Activities continue
to be burdened with large inventories of foreign excess pere
sonal property. Generations exceed-5,N00 short tons per month
and continue to increase. A significant impact in reducing
the accummlation of tennage could be made by having a bilateral
agreement between the Governments of the United States and the
Republic¢ of Vietnam outlining conditions under which the pre=
gram can operate.
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. L, (C) DIRECTOR OF GENERAL SUPPLY

1. Item: Repair Parts Support for Nonstandard Equipment
Received fTom RMK/BRJ Contracting Combine.

Discussion: Although Officer in Charge Construction
(01CC), Navy, had previously agreed to turn over the nonstandard
repair parts inventory and facility at Cam Ranh Bay to the Armmy
during the month of October, the Department of the Navy disap-
proved the transfer. The contractor (RMK/BRJ) will continue op-
erations on a reduced scale and the depot facilities will be
retained until further notice. Parts on hand at RMK/BRJ and not
required will be issued to Army on a "Fill or Kill" basis and no
backorders will be established.

Observation: In view of the decision by the Navy, the
Army must provide repair parts support on a contract basis. Our
present contractor (PAXE) for nonstandard repair parts will, of
necessity, have to supply all customers, in lieu of just those
activities being supported by the engineer R&U contract. This
added mission will increase the scope of the PME contract.

2. Item: Construction and use of Skid Base Crates.

Discussion: To adequately protect items, of' supply and
equipment, from the weather and to properly utilize available
storage space, skid base crates are necessary fcr use with triple
wall corrugated fiber-board containers.

Observation: Items shipped and stored in triple wall
corrugated fiberboard containers are susceptible to deterioration
in storage and handling, Utilizing the skid base crate in con—
Jjunction with a polyethylene shroud provides protection for the
fiber board container, plus the rigidity necessary for stacking.

3.' Item: Necessity of Preserving Nonperishable Subsistence
Stored in Unprotected Areas.

Discussion: /n aggressive recouperage program for
preservation of nonperishable subsistence, startingwhen the
item is received, is essential,

Observation: /A well planned continuing recouperage
program to rehabilitate deteriorated stocks on hand as well
as newly - ~ceived stoc~ should be included in all supply
activities.

CONFIDENTIAL
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M. (U) DIRECTORATE OF TRANSPCRTATION

Item: Use of Sea-Land containers for shipment of retro-
grade cargo.

Discussion: Requests have been made to use Sea-Land con-
tainers for the retrograde of cargo such as reusable ammunition
components, depot excesses, station returns and other compatible
cargo.,

Observations: A policy has been established by MACV-TMA
where by Sea-Land containers may be authorized for use in the retro-
grade of cargo if a rate favorable condition exists and CONEX trans-
porters or Roll On - Roll Off trailers are not available for use.
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Section II, PART II1: RECOMMENDATIONS

‘A, (U) ACofS, Personnel:

That when possible, only refrigerated storage for human
remains having the qualities of the modified CONEX reefer be used
at forward graves registration collecting points,- °

B. (U) PROVOST MARSHAL:

German manufactured barbed tape concertina wire (FSN
5660-921=5516) and barbed tape (FSN 5660-921-5517) should continue
to be =stocked for use in KVN,

C. (U) ENGINEIR:

1. The Navy be encouraged to complete action necessary to
establish an ISSA to provide R&U support to Army Forces in I Corps
Tactical Zone.

2, The USAKV Ad Hoc Committee on Base Development limit future
construction by developing new construction criteria and standards,
rather than by the present method of developing future construction
programs for each base separately.

3. a USARV approve individual vrojects at the time of original
submittal and those projects which are disapproved.bereturned to the
originator with reasons for disapnroval,

b. USARV publish a construction program of approved projects
by EY prior to requesting requirements for a new FY planning action.

4. In future, uniform procedures for rental payments in the
local currency should be developed in the initial stages of real
estate acquisition.

D. (U) STAFF JUDGE ADVOCATE:

1. Commanders at all levels and major subordinate commanders
reemphasize the necessity of expediting the processing and forwarding
of courts-martial charges.

2. An increased number of classes of instruction in the
field of military justice and preventive law be incorporated into

the training program at all levels of command, and that qualified
Judge Advocates be called upon to give this instruction.

47
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E. (U) DIsCTIRATE OF 24 CURZIMENT:

1. Future contracts should be drafted to include labor
standards orovisions which will guarantce versonnel policics, wage
scales, classification standr.ds and general cmployment policics
identical to thnse used hy the li.ghest controlling headquarters.

2. Devartment of the Army should consider changing civiliar
personnel rscruitment oroc.dures and establisbtment of higher grade
structures, in order to wrovide the highest caliber of professional
personnel, as expeditiously as practicablec to RVN.

F. (C) DILuCTXnTE OF AMMUNITION:

1. Continued omiphasis be nlaced on ammunition safety
both in ccmbat and support training schools in CONUS and throughout
the combat zone.

2. CONUS port authorities schedule nmunition ships
destined into Vietnam carly enough to detect unsatisfactory condi-
tions and correct them in order to meet combat munition requircments.,

3. Combat Develovmentstommand (CDC) investigate and
oublish guidance on degradation of TYE unit caonability when all
personnel and/or equivment are not on hand and when unit is fragmented
below platoon level as current operations dictate.

4. Combat DevelopucrtsCommand determine the requirements
and imolementation >f an automated stock control detachment for
control of Class V stocks.

5. JAction be exvedited on the recommendation of tst
Logistical Cormand to orovide 2% ton and 5 ton truck units with
drop side vechicles to vermitmaximun utilization of material
handling equipment when supnlivs are palletized.

6., Tactical comranders be made aware of EQD Reports
of Dossible abandnment of ammunition by US units, the hazardous
conditions prampted “y this practice and the potential source of
suinly this abandonment oresents the enemy.

G. (U) DL.ASTXLATE F FaINTENaNCEH:
1. 4 new vehicle should be designed with an engine comp-
artmert spacious enough to accomodate a radiator with the »rover

capacity to cool the rultifuel engine and to allow sufficient space
for direct air cooling of the engine.
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2. Continued close supervision should be maintained over
shipments of standardizcd generators, and generator engines, to and
from Vietnam,

3. laintenance float, parts rebuild program and engine
standardization for 75-Ton-Per-Hour Zagle iockcrushers should continue
to receive intensive management,

4. All commanders, having mechanized stock control systems,
insure that an adequate number of supoly Supervisors are cross-trained
on the IICR 500 Mechanized Stock Control System., xll comnany grade
officers, assigned to direct sunvort units, and all junior staff officers,
rcsponsible for supervision of sfodkicontl’dl, should also receive this
training.

5. Aporoval should be expcdited to increase authorized
strength of 218th and 633d Collection, Classification and Salvage
Companies to full strength authorization of 226 military nersonnel,
eicher through approval of roequests for modification to TOE or
through approval of new Table of Distribution and Allowances for
field depots.

6. Personnel replacements, assigned to Vietnam, as heavy equipmens
operators, (i.e., full-tracked tractor O7E) be given more instructions
on proper operations of the equipment and proper preventive maintenance
on the equirment.

7. The cyclic overhaul orogram for counter-mortar radars te
increased to replace worn-out sets and to renlenish the maintenance
float sets.

8. Greater provisioning for roovair parts support of
nonstandard items of equipment be made before cquinment is introduce
into the military system.

9. The technical supply warrant officer (MOS 4530) be
restored to the Army Force Structure and.that one such position be
authorized ench direct supoort maintenance company.

H. (U) DIRECTATE IF PITUOLEUM:
gar or teck welding and earth covering of pipelines should
be considered for inclusion as npart of the project for future construct-

ion of counled pipelines in Vietnam, to be accomolishbed after the
pipeline is tested for leaks,

50
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I. (C) DIRLTMATE JF CENExAL SUPALY:

1. Stock record supoort currentiy being tested with the
assistance of 2d Logistical Cormand, in the Cam ranh Bay DSU/GSUs
should be continued and expanded to other support cormand areas as
problems are worked out,

2. Skid basc crates should be uscd in conjunction with
a pelyethylene shroud to protect fiberboard containers being used
as shipping containers,

CONF IDENTIAL
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PRECEDING PAGE BIANK=NOT FIIMED
AVHGC-DST (11 Nov 67) 1st Ind (U)

SUBJECT: Operational Report for Quarterly Period Ending 31 October 1967
(RCS CSFOR-65) (U)

HEADQUARTERS, UNITED STATES ARMY VIETNAM, APO 96375 §(¢ JAN1968

TO: Commander v Chief, United States Army, Pacific, ATTN: GFOP-DT,
APO 96558

Office of the Assistant Chief of Staff for Force Development, Department
of the Army, Washington, D, C, 20310

1. This headquarters has reviewed the Operational Report-Lessons
Learned for the quarterly period ending 31 October 1967 from Headquarters,
1st Logistical Command (BGUA) as indorsed.

2. Pertinent comments follow:

a. Reference item concerning interservice support agreeinents, page
23, paragraph 1; and page 51, paragraph Cl: Concur. USARYV is processing
ISSA's for logistical support by the Navy. The mission in I Corps Tactical
Zone is clearly defined, but take over by the Navy is contingent upon capabili-
ties,

b. Reference item concerning preventive law, page 27, paragraph
2; and page 51, paragraph D2: Concur. Suitable legal articies have been sub-
mitted to I0, USARYV for publication which should improve this situation.

c. Reference item concerning filiing of DAC employee positions,
page 30, paragraph 9; and page 52, paragraph E2: Nonconcur., Selection of
an employee to fill a position is done by the employing agency, based upon a
review of the individual's career records. The majority of the positic..s are
to be filled by registrants in a career field who must possess the minimum
qualifications establiched by the Civil Service Commaission, DNirect contact
between the organization and DA is not authorized. United States Army
Materiel Command provides referral lists for positions GS 13 and above,
USARPAC is responsible for filling positions GS 12 and below, Inflation of
the grade system as an incentive would negate the basic purpose of the grade
structure system,
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AVHGC-DST (11 Nov 67)
SUBJECT: Operational Report for Quarterly Period Ending 31 October 1967
(RCS CSFOR-65) (U)

d. Reference item concerning vehicle design, page 34, paragraph 4:
Concur, A list of droo side cargo trucks was recently completed and it was
recommended that such vehicles be adapted specifically for the purpose men-
tioned.

e. Reference item concerning countermortar radar AN/MPQ-4A, page
40, paragraph 11; and page 53, paragraph 7: This headquarters is attempting
to build the maintenance {loat to its proper level of both major items and major
components. lst Logistical Command has been tasked to provide recommenda-
tions on the composition of this float.

f. Reference item concerning repair parts for PSYOPS equipment,
page 41, paragraph 12: Concur. This matter was discussed at the monthly
MACYV PSYOPS Conference, and every effort is being made to improve repair
parts stockage and to standardize the equipment,

g. Reference item concerning lack of experienced technical supply
supervisors, page 41, paragraph 13; and page 53, paragraph G9. 1st Logisti-
cal Command har been instructed to submit a reco.nmendation for establish-
nmient of Technical Supply Warrant Officer MOS code in accordance with para-
graph 14, AR 611-112, This regulation contains instructions for the addition,
modification, and elirnination of MOS's, Also, major commanders may in-
dicate special training requirements on regular monthly requisitions. In the
case of supply MOS's, a Supply Specialist Refresher Course is conducted at
Fort Lee, Virginia; however, at the present time, the input to this course is
limited to senior grade enlisted personnel,

h. Reference item concerning ban on in-country sales, page 44, para-
graphs 3 and 4: Concur, The United States State Department has granted
approval for in-country sales effective 23 November 1967,

i, Reference item concerning individual projects, page 51, paragraph
C3a: Concur, The USARV Ad Hoc Committee on Base Development reviews
base developraent by on-site evaluation with a view toward austerity, and
approves for construction only that which is considered to be absolutely es-
sential for the combat mission. The cecmmittee recommends diversion of
facilities where they are not effectively utilized, Criteriz for various types
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AVHGC-DST (11 Nov 67)

SUBJECT: Operational Report for {Quarterly Period Ending 31 October 1967
(RCS CSFOR-65) (U)

of construction, i.e., billets, maintenance facilities, and covered storage,
have been standardized by the committee and are gencrally in accord with the
1st Logistical Command criteria. The committee recognizes only the Field
Standard of Construction with specific exceptions where they apply.

jo Reference item concerning construction program, page 51, para-
graph C3b: Concur. The construction programe for all FY's are being
staffed bty this headquarters,

k. Reference item concerning T.OD Reports, page 52, paragraph
F6: Concur. Information on incidenis ol this nature have been, and will
continue to be, provided to appropriate tictical commanders emphasizing the
lack of supply discipline, potential enem; use, and related problems stem-
ming from abandorment of ammunitior, and recommending appropriate action
be taken to preclude a recurrence.

1. Reference item concerning trairing of supply supervisors, page
53, paragraph 4: Concur. Managerial and supervisory training on the NCR
500 Mechanized Stock Control System is being planned for appropriate units.
The training is scheduled to be presented by the ADFSC Team Pacific on or
about 1 February 1968 under the supervision of G4, USARV.

m. Reference item concerning welding and covering of pipelines,
page 53, paragraph H: Concur., In areas where there are high incident
rates of pilferage or damage to pipelines caused by vehicular traffic, the
coupled pipeline should be buried a minimum of two teet., In other areas
where it is impractical to bury a pipeline, either tack welding of the coupling
nuts and bolts, or welding of a bar across the couprling halves will deter pil-
ferage at the pipe unions., If mounding is used to afford protection of the
pipeline from small arms fire and pilferage, the earth mound over the pipe-
line should be 18" to 24" high.
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AVHGC-DST (11 Nov 67)

SUBJECT: Operational Report for Quarterly Period Ending 31 October 1967
’ (RCS CSFOR-65) (U}

3. A copy of this indorsement will be furnished to the reporting unit
# through channels,

FOR THE COMMANDER:

22
C. S. NAKATSUKASA
Captawsn. AGC
Assistant Adjutant Genorad
Copy furnished:
HQ, 1lst Log Comd
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GPOP-DT(11 Nov 67) (U) 2d Ind
SUBJECT: Operational Report for the Quarterly Period Ending 31 October
1967 from HQ, 1lst Log Comd (UIC: WBGUAA) (RCS CSFOR-65)

HQ, US ARMY, PACIFIC, APO San Francisco 96558 11 MAR i368

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Waskington, D. C. 2031G

1. This headquarters has evaluated subject report and forwarding
indorsement and concurs in the report as indorse..

2. Reference paragraph 2c, lst Indorsememt: 1In October 1967, a
recommendation waa made to Headquarters DA that a special recruitment
campaign be conducted to obtain qualified personnel for the U. S.
Procurement Agency, Vietnam (USAPAV) fo