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CONFIDENTIAL

DEPAR1T1MENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHING'TON. D.C. 20310

IN REPLY REFER TO

AGAM-P (M) (27 Feb ©8) FOR OT RD-674281 5 March 1968

Operational Report - Lessons lLearned, Headquarters,34th General

SUBJECT:
b Support Group (AM&S), Period 3nding 31 October 1967 (U)
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1. Subjec report is forwarded for review and evaluation in accordance
with paragraph 5b, AR 525-15. Evaluations and corrective actions should be
reported to ACSFOR OT RD, Operational Reports Branch, within 90 days of re-

ceipt of covering letter.

2, Information contained in this report is provided to insure appro-
priate benefits in the future from lessons learned during current operations
and may be adapted for use in developing trainiug material.

BY ORDER OF THE SECRETARY OF THE ARMY:

%‘/{é’MM«—

« .

1 KENNETH G. WICKHAM
5 ::d Major General, USA
I The Adjutant General
QISTRIBUTION:

3ommanding Generals

~1 US Continental Army Command
“1 US Army Combat Developments Command
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US Army Command and General Staff College
US Army War College

US Army Adjutant General School

US Army Air Defense School

US Army Armor School

US Army Artillery and Missile School
US Army Aviation School

US Army Chemical Schooi

US Army Civil Affairs School

US Army Engineer School

US Army Infantry School

US Army Intelligence School
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US Army Modicel Pileld Sevvice Sclhool
US Aray Malitary Folice School

US Arey MPs dle i d tunitions Scbosl
LS Arry Ozdi:wce School

US Army Guaricriastes School

US Army Security Agcucy School

US Army Signal Schoeo?

US Army Soutleastern Signal Schuol
US Army Speciul Warfare School

US Army Transportation Schuol

Copies furnished:
' 0ffice, Chief of Staff, US Army
. Deputy Chiefs of Staff .
Chief of Rescarch and Bevelopment
Chief of Engincers
Assistant Chilcfs of Staff
The Surgeon General
The Provost Marshal Genceral
Research Analysis Corporation (Library)
Dr. Martin J. Bailey, OSD(SA)
Defense Documentation Center
Planning Research Corporation
Director, Weapons Systems Evaluation Group
Senior Army Advisor, Marine Corps Developments & Education Command
Commanding Generals
US Army Weapons Command
US Army Flight Training Center
Commanding Officers
4th Brigade, 6th Infantry Division
US Army Aviation Test Activity
34th General Support Group
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i CONFIDENTIAL ' DEPARTMENT OF THE ARMY

Foreoreo

614281 .

» 34TH GENERAL SUPPORT GROUP (AM&S)
0 96307

AVGF-BB 11 November 1967

SUBJ.CT: Operational Report for Quarterly Poriod Lnding
31 October 1967 (KCS CSFOR-65) (WDE9AA)

THRU: Commanding General
United States Army, Vietnam
AP0 96375

T0: Assistant Chicf of Staff for Forcc Dovulopmont
Dopartment of the Ammy (.iCSFOR DA)
Washingten, D.C. 20310

(U) Under the provisions of United States immy, Vietnam (USARV)
Regulation Number 1-19, dated 3 Novembcr 1967, the following report is
submitted in two scctions,

SECTION I

1, (U) ¥ISSION: Provide Army /ircraft Maintenancv and Supply
Support (Aircraft, Aircraft Repair Parts; Avionics, Aircreft Armament
and Alreraft irmor) to the United States and other Free World Military
Assistancc Forces within tho Republic of Vietnam,

2, (u) ANIZATION: At the buginning of this quarter the Group
was organized as shown in Tab 4, During September 1967 an additional
Aviation Electronics Company (Provisional) was formod to previde the
520th Trans Bn (.M&S) an organic avionics capability., Prior to this
timc avionics support was provided by .Vil South, a unit of thc 765th
Trans Bn (aM&S). Also during this quartcr thc 339th Trans Company (ADS)
initiatcd relocation to Phu Hiep., Estimtcd closure datc is cstimted
early Novcmber 1967. An updatdd organization chart reflccting ourrent
units and thcir locations is attachud as Tab B,

Downgraded, ot 8 year Intervals
Declassified bfter 18 years
DOD DIR 5200.10
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AVOF-BB 11 November 1967
SUBJTCT: Operational Report for Muarterly Period Ending 31 October 1967
(RCS CSFOR=65) (WDE9AA)
3. (C) PERSOMNEL:

a. The authorized strength of this Group is gs follews:

OFFICER VIARRANT OFFICER ENLISTED
195 98 L o369

b. The present for duty strength in authorized and provisional
status is as follows:

OFFICER WARRANT OFFICER ENLISTED
192 72 L U119

ce The assigned strength of this is as follows:

OFFICER WARRANT OFFICER ENLISTED
200 7h L,226

Note: Present for duty strength does not include the lst Trans
Bn (Seaborne) attached for operational control only. Present for duty
strength also includes the following provisional units,

(1) AMYC, GO #131i, Hq, USARV, dtd 26 Feb 66.

(2) Avionics Electronics Support Company (South) (Prov)
dtd 2 Mar 66.

(3) Avionics Electronics Support Company (North) (Prov)
dtd 2 Mar 660

(4) Avionics Electronics Supoort Company (Central) (Prov)
dtd 1 Sep 67.

L. (U) DIRECTORATE OF FLANS A)D OPERATIONS:

a, PLANS % OPEF"TIONS:

(1) Supply & Maintenance Conference: A 3Lth Group Supply
- and Maintenance Conference was held in Saigon on 26 August 1967.

. 2
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AVGF-BB : 11 Novorber 1967
SUBJECT: Operational Report for Quarterly Period Ending 31 October 1967
(RCS CSFOR-65) (WDE9AL)

(2) Information Bricfings: The 34th General Support
Group comducts informtion bricfings fer key cormanders and staff
officurs visiting RVN, During the past three months briefings have
buen presented tos

Lieutenanct General L, Lincoln Deputy Chief, DA, of staff
Logistis:.

Major General 0.E., Hurlbut Assist Chief of Staff, Gi
USARPAC

Major General Robert R, Williams CG, 1st Avn Bde/aviction
Officer, US/RV

Brigadier General C. Beck USARPAC Comptreller

Brigadier General Theodore Antonelli 0ffice of the Joint Chiefs
of Staff

Cormander R.S. Leventhal Office Secr:tary of Defense

Mr. Jo FaaiCk ASSist Dir Def Div’ GAO

Mr. E. Ducayet - President Bell Helicopter
Company

(3) Modification to TOL 55-457E: On 10 October 1967 MTOE's
were subnitted on four 34th Group Direct Support Companics, The objective
of the MTOL action is to incorporate the NCR 500 syster: into the units
TO&: equipment. MTOEs will be submitted on the remaining Direct Support
Companics within 60 days following their receipt of the equipment. The
MTOL is required to provide authorization for the personnel MOS's and
equipment necessary to support the supply function of the Direct Support
Companics,

b, TRAINING:
(1) AMIAP School: The rost significant training activity
of the 34th General Support Group is the .rry Aircraft Mobile Techmical
Assistance Program (iiMTaP) School under operational and administrative

control of the 765th Transport:-tion Battalion at Vung Tau. The school
includes the following courses:

(a) UH=1B airfrare = Two weck course = 21 students

(b) UH=-1C airfraac - Two week cotirse = 21 students



AVGF-BB 11 November 1967
SUBJECT: Operational Report for Nuarterly Period Ending 31 October 1967
(KCS CSKFOR~65) (WDE9AA)

(¢) UH=1D iirframc - Two weeck coursc - 21 students
(d) CH-4L7 Airframe - Four week course - 21 students

_ An additional) CH-47 mobile team provides a two
week course of instruction at unit locstions. During this quarter
courses were conducted at Tuy Hoa (180th ASHC), in Khe (1st Cav Div),
ard Chu Lai (180th ASHC),

(e) OH~6: Alrframe - Two week coursc - 21 students

(£) T-53-L9/11 Enginc - Two week coursec - 16 students
(g) T-53-L-13 Enginc - Two week course - 16 students
(h) T=55 Engine - Two week course - 16 students
(1) Te-63-i=54 Engin: - One weck course - 16 students

(3) Alrcraft avionics Tech Supply - Two week course
16 students

(2) New Lquimment Tranining Teams (NETT): The 34th General
Support Group programs requiremernts and sponsors various NET Teams
provided by AVCOM, WECOM, and ECOM to update persomncl on new types
of equipment being deployed to HVN, During the past quarter the following
NETT's were utilized by 34th Group.

(a) XM~27E1: Tean ficlded by WECOM to provide training
support for the XM-27E1 armnent system on the OH-6A, This teoam is
currently operating from the Vung Tau .i.lNMT.\P school conducting one week
courses of instruction for 13 students per class., Course intended
prinarily for Armorers MO3S 45J,

(b) AH=1G: AVCOl provided, sponsored by the 145th
Combat Aviation Battalion at Bien Hoa. 34th Group has utilized this
MUTT for pilot transition, armament training, airframe training,
T=53-L-13 (Cobra peculiar) engine training, and S:S (Stability .dug=-
nentation Systen) training,

(c) U=21: 4VCOM provided, sponsored by the 210th
Combat aviction Battallon at Tan Son Mt .ir Basc, Saigon. 34th
Group hus utilized this NEIT to train support level maintenance
. personnel on the U-21 airframe, engine und for pilot transition.



AVGF-BB 11 November 1967
SUBJECT: Operational Report for ‘uartcrly Period Ending 31 October 1967
(RCS CSFOR-65) (WDF.9AA)

5. (U) DIRLCTOR.TE OF MK.iTniILL:
a, AIRCRAFT MIN’I'EIL‘AEE:
(1) Aircraft Status: The status of all aircraft based on

DA Form 1352 fecder reports to this headquarters for the months of July,
August ard Septenber are showm at Tab C,

(2) RvN 0il Amlysis Laboratory: During this quarter
the USARP.C 01l Ana s Laboratory moved to RVN in order to improve
its responsiveness to the theater requirements. The movement was
made in two increrments with the first incremunt becoming operatiomal
on 6 October 1967. The RVN laboratory was located at Cam Ranh Bay in
the facilities of the 262d QM Petroleum Battalion., This site was
chosen because it is centrally located to most USARV aviation units.
Initial indications are that locating the laboratory in country where
it has access to intra-theater communications and under direct super-
vision of the command will reduce the reaction time of the laboratory
by approximntely five to seven days. While in Okinawa, the average
reaction time varied from eight to twelve days.

(3) T-53-1-13 Engine Maintenance: UH-1 aircraft incor-
porating the nuw T-53-1~13 engine began arriving in theater in 4th
Quarter FY67. The total number of these aircraft introduced in that
quarter was over three times the number anticipated by the command in
initial support planning. Although the new aircraft were kept cen-
tralized by location and units, a critical shortage of special tools
to perform organizatiomal through general support maintemance on these
engines developed, ILixpedited requisitions for these tools were very -
slow in being filled. Investigation revealed thot initial support
packages were being retained in GONUS dcpots because percent of fill
was too little to deploy the packages. Information obtained at CONUS
conferences revealed that peculiar tools to perform direct support
level maintenance on T-53-L-13 c¢ngines were not procured. Through
expuedited action by .VCO}, the theater is obtaining the necessary
tools to perform direct support level maintemance on these engines.
However, during first quarter FY68 only uvnough T-53-1~13 tools were
available in the corrmmd to p=rform hot section inspcections at three
General Support Companies, This shortage of tools necessitated an
engine removal and replacenent at 300 hours engine time, A greater
demand for replacem:nt engines was created because of the theater's
lack of direct support maintcnznce capabilities,

(4) High Mortality of T-53-1-13 Engine:

(a) Gas Producer Nozzle, FSN 28%0-21;-0228 for
T=53-1~13 Engine. Ixperiencc in inspection of T-53-1-13 engimnes at
the 300 hour inspcction has shown that grester than 95% of these

5




S e

AVGF-BB 11 November 1967
SUBJ.CT: Operationzl Heport far Juarterly Period Ending 31 October 1967
(#CS CSFOR-65) (WDE9:A)

nozzlus are found to have cracks greater than allowable according to
TB 55-2800-200-30/1, Vhen found discrepant, these nozzles must be
retrograded to COMIS repnir facilities to be returned to service,
Although cnough nozsles are being provided to support theater require-
ments, there is a requirement to develop an improved nozzle to reduce
the consunmption of this part.

(b) Foreign Object Damage (FOD), Although all
T-53-1~13 ehgincs are equipped with sand and dust separator kits,
thesc installations do not prevunt foreign objuct ingestion. “he
theater is presently losing approximately .12 engincs per installed
engine inventory per month, principaliy from FOD, This loss of
enginos from FOD is considered cxcessive when compared to previous
series of the T-53 engine, '

(5) Disvosition of Crash D-maged iircraft: Rapid dis-
position of crash-damaged aireraft h:s been an objective of 34th
General Support Group since its activation., Conscquently, numerous
means were tried to expedite evacuation of crash-damaged aitcraft,

As of the beginning of chlendar year 1967, the average time to evacuate
crash-damaged aircraft was six (6) to twelve (12) wecks, On 13 Sep-
tember 1967, 34th General Support Group Regulation 750-16 was published
and implemented. This regulation provides the Battalion Comm:nder
authority to ¢vacuate crash-damaged aircraft to CONUS when they are
beyond the repair capabilities of the gencral support unit, Under this
new regulation, crash-damuged aircraft should be avacuated within ten
(10) to fifteen (15) days aftcr receipt by the direct support unit.

(6) Aircraft Depot Maintcnance Program: The aircraft
depot mrintenance program for FI68 was cstablished at the 2d Closed-

‘Loop Conference in May 1967. Generally, the aircraft depot ecxchange

progran for the 1st quarter FY68 has progressed as prograrmed,
Aviation units are cooperating with the program and are anxious to
turn-in their high time aircraft in exchange for new or overhauled
aircraft. As long as the program does not slip excessively and
aircraft are reccived from CONUC prior to evacuation requirements,
the depot maintenance program should work well and prove beneficial
to the theater in increased aircraft availability,

be AIRCRAFT SUPPLY:

(1) Loss of freeloader has hampered operations in the
northern sector, espgcially in the Pleiku area (604th and E Co, 704th).
The USAF, to gffset the loss of the freeloader system, implemented a
regular schedule. This schedule improved the overall service to
northern users, but did not improve the EDP problem. Schedule was
established as follows:
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SUBJECT: Operational Report for Quarterly Period Ending 31 October 1967
(RCS CSFOR-65) (WDE9AA)

..» (a)- 8000 lb space block to Chu Lai, Qui Nhon, Pleiku,
Cam Ranh "ay; and Tuy Hoa once a day on 7 day per week basis. This
service is so designed that the 8000 lbs space block is set aside for

.- all locations,

(b) Freeloader to Vinh Long - 2 flights daily.

(2) A quarterly tailored level conference was conducted
with AVCOM, WECOM, and ECOM in September 1967 for purpose of finaliszing
levels for special and intensive managed items for 2nd Qtr FY 68 and
projected levels for 3rd Qtr FY 68, The following areas were ccvered:

(a) T<53=L-13: The L-13 special tool shortage
problem wes resolved, Kgreemen? was reached on total numbers of
peculiar tools required and the date AVCOM could effect delivery.
Projgcted requirements of sets to be in-country by 1 Jan 68: 51 DS
and 6 GS,

(b) Retrograde: Agreement was unanimously reached
that the retrogrsde of unserviceable repsrables from RVN must be em=-
phasized and accelerated due to restrictions placad on procurement funds,

(c) ECOMSMI: It was discovered that ECOM did not
have a clearly defined "SHI Standing Operating Procedure" such as the
one utilized to negoiiate with AVCO"', The AMMC representative agreed
to draft one similar to the AVCOM procedurc and submit to ECOM for
consideration. A drsft will also be prenered for submission to WECOM,

(3) Project Counter II arrived in-country 1 Oct 67 for a
follow-on to Project Counter I, Due to the requircment for acceleration
ef the retrogrode of unserviceable reparsbles, thc mission for this
party, with the exception of the AMIC depot team, has been modified to
concentrate in *he location, identification #nd shipment of critical
items,

(L) Dburing the quarter, thc problcm arose concerning
reimburseable items issued to U.S. agencies other than Army. It was
determined that records were not being meintoined and that the only
recorded ISSA was with the USAF on a minor program. USARV is in the
process of publishing a regulation covering this deficiency.

(5) Since the introduction of the first 34th Gp NCR-500
computer in May 67, 9 Direct Support units have received the computer.
One unit, the 608th Trans Co, arrived in-country cquipped with this
computer. Prescnt status is 6 operstioncl, 2-504 operational, 1
awaiting tronsportation and 1 (the final) duc to orrive in November 1967.
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SUBJECT: Operational Report for Quarterly Period Ending 31 October 1967
(RCS CSFOR-65) (WDE9AA)

(6) A DA Publications Team arrived in-country on 21 August
67 and departed 10 Oct 67. Du~ing this period, the team made contact
with 273 units to render pin-point publication assistance.

¢e AIRCRAFT AVIONICS:

(1) The avionics peculiar test equipment, particularly as
‘pertains to newly fielded avionics systems, and repair of older equipment
as it requires repair, has presented many problems to not only 3Lth Gen
Spt Gp, but to all of the divisions and the Aviation Brigade as well.

(2) New equipment released by USAECCM and sent to RVN has
been often lost and mishandled in shipment, thus requiring long hours of
lateral search throughovt the various depots in RVN and once located,
further requiring extencive repair and testing as a result of broken
packaging and envirommental damage. This has sesulted in many of the
direct support teams in RVN and general support, in the case of 0OV-l
avionic peculiar test equipment, having to either go without or suffer
long delays in acquiring this equipment to perform their assigned mission.

(3) In the case of failure of exis‘ing avionics peculiar
test emuipment, long periods of time lost hove been enccuntered, as the
equipment has made its normal way through the test cquipment repair
facilities of 1lst log Comd, Averages from this support command, in terms
of time, have been from three months to complete loss of the equipment in
cases where 1t hus to 1~ evacuated to CONUS end 2 cdemand placed on the
supply system (lst Lop Comd).

(k) Newls fielded avionic systems are often in-country
without adequate provisioning at direct or gencroal support to maintain
these systems. “hon messares are written back {o the commodity commands,
the replies states "Preovisions of AR 700-70 have been waived by theater
command". Expericace dictates that a system con be no more cffective
than the maintenance that can be performed on it, ensuring that specifi-
cations of power cnd frequency are met &nd maintzined. As long es
cognizant maintcnance nntivities ecre not consultes prior to ¢ decision
being made by opsrctional clements only, this situation will not improve.

d, AIRCRAFT AFPIAMENTS:

(1) During the period covered efforts have been made to
improve in-country rcpeir capability on aircroft armcment test equipment.
Mr. Vince Hennch, U.S. Army Yeapons Command recpresentative, has been
instrumental in evalusctine our test set position and scttine up an in-
country repair frcility at the 330th Trans Co rrmcment shop. Progress
in this sree is very slow duc to the leck of mrintencnce and parts manuals
for the test cquipment. Perts have been obtcin:d by writing to WECOM
and rcauesting thcem &s necded. Repair prrts sre not sct up in thc supply
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(RCS CSFOR-S5) (WDE9AA)

m therofore they mist bc locally procured by WECOM as requested by
th G.S.Gp or WECOM technicnl raeprosertatives.

(2) It has been found thet the continued improper and lack
of organizationnl mrintcnance on weapons and subsystems has caused
unnecessary down time on armsment subsystems ~nd ~bnormal high useage of
repair parts. These inadequate maintenance procedures developed for
several reasons, In mony cazscs the crew chiefs ~nd gunners who have the
responsibility for the mcintcnance do not have the necessary knowledee
of the armament subsystem. This is compounded by the fact thot most of
the aviation unit srmament officors don't hove cdequote knowledge to
give the requircd guidonce and supcrvision. There is also a definitc
lack of time in somc c:ises for the gunners to pull thc necessary mcintc-
nance. This is becomiry; & more prevolent oroblem 28 the armament sub-
systems and wenpons beccome more sophisticated on which the mzintenance
is much morec criticrl ond time consuming. In an effort increase the
technical knowledge of gunners ~nd crmament officers the 3L4th Gp plens
to start an armament school at the AAMTAP school in Vung Tau., Classes
would be for onc week duration. U.S. Army “Jeapons Commond hes been asked
to furnish two srmancnt instructors for thc covrse.

(3) Reprir parts support for th: M-134 minigun and associnted
equipment degcner. ted Lo a point where 60%Z of the lines were at zero
balance and snoth.r 8% helow the safety level. This was coused primorily
by the usage froctors bring higher than U5, Army Weapons Command had
anticipated and the slippage of delivery dotes by General Electric Com-
pany, the sole producer of miniguns and spcre perts. appropriate command
action has bcen *oken Lo alluviate this problem nnd the situction has
improved ~nd Weapons Ccimand has predicted rclief on most critical parts
within the next wonth.

(4) Turing this reporting period -5 (4O MM grenade launcher)
armoment subsystems hove been available in sufficient quontities to have
2 flo.t ~nd depot stocli. This has enablcd some of 3hth Gp Gencral Supe-
port Comprnies to start on }-5 rebuild progrom. M-ny of the M-5 sub-
systems prescntly in us2 are worn excessively ~nd roquire complete dis-
nssembly, inspection ond replrcement of necess-ry ports., With flort
M-S snbsystems ~veilable this timc consuminr rcbuild een be accomplished
with very little down tiise on the punships. Thc M-S rcbuild program has
been hempored do to lack of s~ddle assemblics, onc of the eritienl
compoients thot roquires replecing. Yeopons Commeond has odviscd this
hendquarters thot sufficicnt quantities of srddle nssomblies will be
available in ¢orly colond-r yoor 1968,



CONFIDENTIAL

AVGF-RB 11 November 1967
SUBJECT: Operctionsl Report for Ouarterly Period Ending 31 Octobter 1967
(RCS CSFOR=65) (WDESAA)

¢. TECHNIC.L ASSIST: MNCE:

(1) During the past several months with the rapid expan-
sion of the technical assistance progrem in SEA numerous questions have
arisen regarding the opsration of this program. One specific area of
continuing concern has been the hours which tech reps and contract
maintenance personnel are required to work, such requests usually being
,zenerated from field units to the Central Technical Assistance Office
(CTA). Because of the variety of tech reps, the diverse hours which
they are required to work, and the pay criterion for each, it was felt
that this subject needei clarification. For example, a contract tech
rep may be on call twentr-four hours per dey, while a DAC serving the
same function may be en am hourly wage propram. The uncertainty as to
which is which and the resulting responsibility of the unit commander to
each tech rep was essentially what created the problem,

(2) 1In order for the units in the field to be informed on
these matters the CTA mist provide such units with 2 narrative description
of the proper working hours, As a preliminary step to dissemination of
this information it is Tirst necessary to up-dcte all CTA contract files
with information adequz‘c to provide the correct answers to these
questions, All files will be kept up to date and field units advised
of subsequent chances,

(3) The technical assistance progrem hzs approximately
150 tech reps serving with.the 3Lth General Support Group (AM&S) with
the objective of providing the maximum support possible, During the
past some tech reps have beem assiened directly from the 34th Group to
an operating unit where maintenance is performied, Since the structural
link between Grou: heerjuarters and the tacticel units is through bat-
talion, gcneral support and direct support units, it is likewise felt
that the assigmment of tech reps should follow the same pattern. This
would allow control amnd responsibility to exist at battalion or company
level rather thar vith the tactical unit.

(L) In lght of the above discussion all tech reps will
be ascigned thru batbalion level to the desired location, " This will
acccmolish two objectives. One, responsibility will remein with 2 34th
Groun unit for th: proper utilization of the tech rep. Second, control
of thc tech rep vwill be handled by the battalion so his recall or change
of lc:ation upon nead mcy be quickly and cfficicntly coordinated,

e« (C) DIPECTORLTE OF ADMINISTR, TIOH A" SERVICES:

ce LDUIVISTRLIIVE DIVISIA: Rest nand Recuperi.tion Progran.

10
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SUBJECT: Operational Renort for Quarterly P:riod :nding 31 October 1967
(7c3 csFor-65) (VD 319:i)

Between the period 1 .wug to 31 Oct, 34th Group maintaihed an outstanding
utilization percentage of R&R allocations. iug and Sep utilization was
1176 and 105%, respectively, giving group the highest utilization of any
WSARV unit during this period.

b, REZAL EUYTATS AND C s

(1) iviation Materiel Management Center, Tan Son Nhut: It
is anticipated that there will be further delay of the acheduled completion
of the Avintion Materiel Management Center Headquarters building and
hatonatic Data Processing facilitys Construction of the .DPS building
was scheduled to begin 1 June 1967. Due to unfortunate oircumstances,
the start date was deluycd until 21 August 1967, On 19 September 1967,
Message Hq, USJRV ..VHC"-D 62627 was raceived by the 34th Group which
provided an estimated c-'mpletion date of 15 December 1967 for this build-
ings A firm completion late has been difficult to obtain because of the
lack of shipment information on the arrival in-country of critical
computer components, air conditioning, power generating equipment, and
Taised false flooring. USARV Engineers have now provided a firm completion
date of 1 May 1968, a celay of four and one-half months over the original
oompletion date. Rece’[t of this advanced completion date has required
this headquarters to seck command assistance in the form of a letter to
the Deputy Cormmander, UsiRV, It is firmly felt that completion of this
project not later than 1 January 1968 is totally essential in the interests
of maintaining vii:.l1 supply responsiveness.,

(2) 3ui Non Adrcraft Supply Depot: Since the last report-
ing period, progr:ss in the construction of the depot facilities has

continued at a highly s.tisfactory rate, it the present time the canton-
ment aren is 85% complr:ted. All warchouses are now completed and storage
bins have been irstal'.?, The ..DP building has been completed and is

ready far operatirn except for the installation of the vital air condition=-
ing. This building's specifications call for the installation of 8 -
18,000 BTU air co-diticrers, These units are not on site and a represent-
ative of the USLRV Eng'veer Construction Division North has indicated

that their arrival is )% expected until late December,

(3) lioveront of the 34th Group HHC: The 34th Group HHC
and “ne 58th Transportation Battalion's HHD were scheduled to move to the

nev '..CV Sub-Post nrea on 1 Scptember 1967. This move has becn delayed
twice and is now tentatively set for the end of November 1967. These delays
have heen caused primarily by the slippage of the construction target dates
of the nev IL.CV 900 nan billet, This facility is now completcd and the
only hold up now is the accomplishment of needed repair and utilities work
which has boen placed on work order, The expeditious accomplishment of
necded R&R work has been difficult to achieve and numerous personal visits
and comrmnd action have been required in an attempt to cstablish expected
priorities.
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(4) Two Avionics Buildings for AVEL South at Vung Tau:
Construction of two air conditioned avionics buildings for the 765th at
Vung Tau has begun recently., A request for the construction of two (2)
Avionics repair puildirgs with associnted air conditioning for the 765th
Transportation Battalicn at Vung Tau was initiated and forwarded through
channels from the Vung Tau Sub irea Command during June 1967. ifter
considerable delay. involving re-evaluation of the entire project by USARV
Enginecring, final approval of this project was fully completed on the
24th of October 1967. Ground breaking was begun on the 25th of October
1967 and pcuring of thc concrete base and footings commenced on the 28th

of October 1967, .
(5) Special Supply ictions to locate and Issue Equjipment
Air Cavalpy Squadrons: The following messages

authorize the issus of ~peeial equipment in exceass of current allowances:
CONF Di 115G 828454 DTG 172137 Aug 67.
UNCLASS USARV MSG AVHGD .63224 DTG 221242 Sep 67,

The above messages authorize the issuance of the following items of
equipment:

LINE KO. FSK NOMENCLATURE QTY .UTH
PER CO.
X60696 23%20=0173--8251 Truck, Tractor 1
Wrocker M246:i2
or
X60696 2320-835-86"% Truck, Tractor 1
Wrecker 11246
X48914 3930-973=090C Truck lift fork 1
diesel, RT 6000
or
X49051 3930-903-08%% Truck 1ift fark 1
diesel, RT 10,000#
J355424 6115-722-3760 Gen set dsl eng 2
15 K
V48167 8340=753=-6227 Tent, Maintenance 6

This equipment has been requisitioned by thc 14th Transportation
Battalion, the 520th Transportation Battalion and the 765th Transportatiem
Battalion for utilization by each maintenance detachment in support of the

CONFIDENTIAL
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now Adr Cavalry Squadrons, The supply status of the above equipment is
critical at this time and a request has been forwarded by the 34th Group

to sccure priority of issue of these items. In addition , & recont
decision to separately :mploy the Air Cavalry Squadrons in Troop size units,
prior to a time which ws proviously planncd, will necessitate further
breaklown of thc suppor*ing nmaintenance detachnents to accamp:ny supported
Afr Cavalry Troops to s:jarnted locations. This unit fragmentation will
require equipnent in addition to that authorized by refurence (b) above,
This hcadquarters has icitisted a letter requesting additional equipment

to support this further fragnentation.

c. INFORIL.TION DIVISIUNG

(1) FPatlure_to produce active Public Information Program
ty_ persoupel: It has been deternined that to provide

a wmit of this strength with an adequate information program, there must
be assigned porc than parttime Information Officers. Personnel assigned
to other nission essential duties cannot devote enough time to battalion
infornation proggams. Ons full time officer at the Group Headquarters
cannot neet all requirencnts of the subordinotc units, To satisfy all
requirenents of both Command and Public Information Programs within this
comand, it has been determined that o public inforrmmtion team should
be formed from existing resources within 34th Group.

(2) .ivic fotion: Civic hotion programs have becn formulated
anong units withi:: chis commend without proper clearance and notification
to higher headquarters., Civic aotion projects wero initiated and operated
at the unit lovel with no guidance fronm lL.CV Advisors and other Civie Action
spocinlists, Usually tris was caused by the unit itself not being fully
awaro of the existance of the civic action aguncies. This situation
resulted in the loss of time and in many cases, the loss of snrvices and
pnatericl which can be provided through proper channels., All units par-
ticipating in civic action project have be 'n cncouragud to seek the advice
of lIACV District Advisors, USARV G-5 Officers, and all pertinent regulations,
circulars, and pamphlets. A great dcal can be acconplished through combined
efforts than by indiwiduals units maintaining separate projects.

CONFIDENTIAL I
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SECTION II

COMMANDERS OBSERVATION AND RECOMMENDATION
1. (U) PART I - . BSERVATIONS (Lessons Learned):

a. RVN OIL Ai{iLYSIS_LABORATORY: '

(1) Item: Relocation of USARPAC Oil Analysis Laboratory
‘has greatly improved its effectiveness. ;

(2) Discussion: The better responsiveness of the USARV
laboratory to the the-ter's requirements is attributed to the following N
reasons:

(a) Central physical location on air mail routes and
in the geographica} cencer of USARV airoraft fleet. ’

(b) Direct access to in-theater electronic and
telephenic commmunication nets.

(¢) Under direct supervision of USARV units.

(d) Immediate access from supported units if samples
are suspect.

{e) Better exchange of technical data with supported
and supervisory units. Can maintain current addresses of aviation units
(which move frequently, by telephone or electronic communication,

(f) “omplete and current aircraft inventory listings
are furnished th: laboratory in order to check to see that all USARV
alrcraft are participating in the oil analysis program,

b. T53-L-13 ENGINE MAINTENANCE:

(1) Item: The number of UH-1 aircraft equipped with
T53-1~13 englnes greatly exceeded the number anticipated in mission
supprrt planning. lack of T53-L-13 engine special tools creuted an
in-theater maintenance problem since units were unable to perform
maintcnance on these engines,

(2) Discussion: Improper provisioning and lack of special
tools handicapped theater capabilities to inspect or te repair these
engines, Corrective action by AVCOM has alrcady begun to alleviate
this mintenance problem. It is anticipated that during the next
quarter all direct support units will have L.c necessary tools te
perforn direct support inspections and repair of these engines.

14
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c. HIGH MOKTALITY OF T53-1~13 ENGINES:

(1) (a) Item: Rejection rate of gas producer nozzle,
FSN 284,0-975-0258, at 300 hour inspection is ¢xcessive

(b) Discussion: There is a need to cxpedite an
improved dusign of the first stage gas producer nozzle to reduce
consumption of subject part and to decrease the number of maintenance
manhours to remove and replace them,

(2) (a) Item: Excessive numbers of T53-L-13 engl:. = are
being lost to FOD. The present sand and dust separator is not
providing adequate protection to the T53-1-13 engine from FOD.

(b) Discussion: There is a need for a screen
assembly to be mounted on the sand ard dust separator to prevent
ingestion of relativecly large sized objects such as rocks, nut
bolts.,

d. AIRCRAFT MAINTENANCE:

(1) Item: Aircraft Depot Lxchange Program.

(2) Discussion: The aircraft depot exchange program for
the 1st quarter FY-G8 has progressed generally as agreed upon at the
2nd Closed-Loop Conference, Aviation units are coopcrating with the
progran and are amxious to turn in their high time aircraft in exchange
for new or overhauled aircraft. So long as the program does not slip
excessively and aircraft are received from CONUS prior to cvacuation
requirecments, the depot exchange program should work well.

€.~ AIRCRAFT DISPOSITION:

(1) Item: Disposition of Crash-Damaged Aireraft

(2) Discussion: 34th General Support Group Regulation
750-16 was published on 13 September 1967 and provides the Battalion
Comrander authority to evacuate crash-damaged aircraft to CONUS when
they are beyond the repair capabilitics of the general support unit,
As soon as it is determincd the aireraft will be evacuated, a tclephonic
report, followed by a written report, is submitted to the AMMC. The air-
craft is then carried in Account S-5 and so reportecd to USAAVCOM so
action can be initiated to replace that aircraft.

f. SPECIAL TOOLS:

(1) Item: L-13 Special Tools

15
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(2) Discussion:

(a) Upon receipt of the L-13 ¢ngine into the RVN
logistical system, thure was some confusion as to what special and
peculiar tools would be required due to thc multiple choice of lists
available from which to decide,

(b) In addition to the single and multiple item
issues, tools werc supposed to be shipped in support packages. This
resulted in overages in some support units, while others had virtually
no tools,

(¢) Lateral transfecr of tools from onc unit to
angher, in ordc.r to exped:.te, repair, caused thu. training progrars to
be rescheduled.

(3) Observation: : AN
(a) Tool shortages caused set back in training
programs and riaintenance slowdown in some operating and maintcnance
units,

(b) HNo official list of particular tools was available
from which to requisition to establish a working base.

(c¢) Support packages reccived failed to arrive at
the proper support cchelons for which they were marked.

g. TRANSPORTATION OF SUPILY:

(1) Tten: Loss of Frecloader

(2) Discussion: This particular method of dedicated
airlift of cargo was discontinucd and replaced by a regularlv scheduled
airlift to all locations but Vinh Long (which is currcntly in operatién).
Although this newer service by far exceeds the tonnage and trips of the
old system it has an adverse affect on LDP cargo, in that it lungthens
the "down-time" of equipment.

¥

(3) Observation:

(a) The loss of frecloader system affects the
"down-time" of aireraft EDP.

(b) Northern areas, Pleiku in particular, have
been rore adversely affected than Southern areas,

16
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(¢) Hqs, IFFV has established a system whereby the
604th and E Co, 704th can utilige space on a C74 from TSN on a
staggered basis, The method is outside the normal USAF in-country
service and is not a service which can be considered fully responsive.

(d) Since the inception of this C7A system, the EDP
parts dclivery problen is not as acute in the Fleiku area as it was
using the USAF scheduled delivery systen.

h. AVIONICS PECULIAR TiST LQUIPMENT:

(1) Ttem: Avionics peculiar test equipient lost and
damaged., i

(2) Discussion: During this reporting period numerous
nessages were written, trying to establish a reference point for
conducting a lateral search for test equiprent shipped by CONUS to RUN,
after it has arrived in-country. These searches were rost often successful,
although damaged equ.pment caused by rough handling, broken packaging
and exposure to the elenents were often found. This created many
delays in the equipment actually reaching the using units. It was
during this reporting period that couriers were utilized by CONUS for
the first time and this has resulted in complete shipments arriving
intact to in-country supply activities, 34th Group has coordinated
with the other commands and consolidated pick-ups have been rade by
1st Aviation Brigade at AMC. This systew: has resulted in no loss of
ecuiprient, no damage to equipment and expeditious dispatch to user units,

(3) Observation: Actions described have been so
successful to date that this headquarters has recormended the establish-
nent of an avionics special test equiprent section at AMMC to handle
inconing equipment.,, stockage of this equiprent and special handling
and issue procedures. This section will also handle excess turn-ins,
non-riission essential avionics peculiar turn-ins and redistribution as
required, While this ray circumvent 1st Logistical Cormand's respon-
sibility, it must be remerbered that AMMC is thoroughly responsive to all
aviation requirements and thus would render ruch faster and personalized
service,

i, REPAIR OF AVIONICS TEST EQUIPMENT:

(1) Item: Hepair of avionic peculiar test equipment.

(2) Discussion: During this reporting period the 3i4th
Group test equipient repair and calibration facility became fully
operatiomal, The Kentron contract people are extrermely proficlent
and their contract contains provisions to supply repair parts that are
not immediately available through supply channels, This fast logistic
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support and cpr.petent workforce has reduced the nurher of backlogged

test equipment by 251 during this reporting period, thus raking available

to our raintenance units riuch faster turn-around on their equiprent

repair. The benefits of this progran are obvious in that much greater
utilization of test equiprent is possible, resulting in greater

workload cap:bilitics for all avionics repair units. Requests'for two
additional facilities are in the hands of USARV and when received, will .
be deployed in each AVEL Coripany's area, providing countrywide capability,

This conpatability nust be ranned by civilian contract as MTOE actions

.are very unresponsive, at this time, to additional rilitary ranpower

requirerents,

(3) oObservation: This cormand has taken positive steps to
elirdnate ruch of the lost tire in repair of avionics because of dead-
lined test equiprent, Future plans for three of these facilities
organic to the 34th Group would virtually elimimte all 1st Logistical
Corrand responsibility for avionics peculiar test equipment remir,
USAicPAC calibration teans, however, will remain a firmm requirenent.

J. PROVISIONING OF AVIONICS TEST EQUIPMENT:

(1) Ttem: Lack of avionics test equiprent provisioning.

(2) Discussion: Avionics systers aboard the OV-1
Mohawk aircraft and sorne of the RU type aircraft, along with associated
ground systems; stability aug:entation svsteri (AN/iSW-24) of the CH=-47;
autonatic flight control syster. (AN/iSW-29) of the CH=54; AH=-1G SAS
systen and the AN/ASN-43 corpass have been introduced to RVN with only '
fragnentary maintenance support at best. General support elements of
this cormund have not received required test equipment, as of this date,
to fulfill their required mission of general support in all of the above
nentioned systems. An exanple of a complete lack of direct support
capability is the AN/ASN-72 (DLCCA). These situations evolved from lack
of coordination and staffing by all factions concerned with the operation
and r:aintenance support of these systens,

(3) Observation: This corrand has initiated actions to
procure required test equipricnt in support of the quoted systemus, where
the equiprent is available., Support is still lacking, however, as
procurerent action is very slow once the equipnent has been fielded and
initial provisioning, regardless of how adequate, cormpleted. Future
provisioning rnust include all levels of provisioning unless this is
resolved by joint staffing and alternate means of support documented
in advance of the equipnent arrival in-country.

k, REPAIR OF AIRCRAFT ARMAMENT TLST EQUIPMENT:

(1) TItem: In-country remir of aireraft armarent test
equipnent,

12
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(2) Discussion:

(2) Maintaining operational .ircraft urmament test
equipment has become a critical problem area, This 1s due to several
reasons. The test equipment is very sensitive, written operating
instructions are inadequate, and there are insufficient numbers of
maintenance or parts manuals,

(b) Mr. Vince Hanna, Weapons Command representative,
has been instrumental in helping establish an in-country repair facility
at the 330th Transportation Company armament shop. Much of the test
set repair can be accomplished in-country but the only way to get repair
parts is to request them in a letter by part number from Weapons Command.
This is very time consuming but it is still much faster than sending the
test equipment to CONUS for repair,

(3) Observations:

(a) There is a definite requirement for operating,
maintenance and parts manuals for aircraft armament test equipment.

(b) To establish a repair program there must be a
float stock of test equipment so that the armament shops will not be
without a test equipment while theirs are being repairec.

(¢) The in-courtry repair facility for test equipment
will be better than returnine test equipment to CONUS but it cannot be
effective and respond in a timely manner until the necessary manuals
and parts are established in the supply system,

le ORGANIZATIOWAL MAT.TE'A!CE:

(1) Item: Inadequate organizational Maintenance.
(2) Discussion:

(a) Technicel assistance visits to oviation units
have revealed many instances wheve improper or lack of orgunizetional
maintenance has caused excessive wear to parts and unnecessary down
time of gun ships.

(b) Some of the causes for these inadequate maintenance
procedures are:

1. Lack of knowledge of proper maintenance
procedures by crew chiefs and door gunners.

2. Lack of time for gunners to perform the
necessary maintenance.
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3+ Lack of qualified supervision,

(3) Observations: X

(a) 34th Group has requested two air:=raft arrarent
instructors Zr:- U.S. army Veapons Corrand to give classes to unit
arrarent off.- s and door gunners on proper air arrarent operating
ard maintem:r - procedur:s,

(b) In rany of the aviation units vic_-ed the pcople

were not us: ~roper expendable cleaning material -nd fact did not
even hive t: ~r handq
b7 .IR PARTS SUPPORT FOR li-134:

Iten: Inadequate rupedir pirts supses o M=134
nini gun.

Discussion: Repair ports surport for -ne M=134 rndnd
gun and ass: -ed equiprient depenerated to a print Wi 607 of the
lines were -ro balance and another 8F bel-w the o= level. This
Was clused »reral reasons:

(a) Usage fictors beins higher than .7. Army
Weapons C 1ad anticipated.

(b) Th: slippage of dclivery schedul- - by Genernl
Electric C .y the sole producer of niini guns and re zir mrts.

3) Obscrvations: The necessary corsand ~-tion has been

taken by 34t: roup and U.S, arry Weapons Cor:and, The cituation has
iriproved and ....20il has assured 34th Group that there wi'  be relief on

nost critical parts within a rionth,

n. =5 ARMAMENT SUBSYSTENS:

(1) Ttem: In-country rebuild of M-5 arm.x-ent subsystens

(2) Discussion: ror the first time }-5 2r-:arent sub-
systeris have been available in sufficient quantities to have a raintemance
float. This has enabled 34th Group to establish an in-country rebuild
prograr. withcut causing excessive down time of M-5 gunships,

I (3) Observations: The M-5 rebuild prograr: will increase
the M-5 reliability because nurerous subsyster:s have been in use for
about two years and their dependability is decreasing due to excessive

wear of certain parts,

20
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o. M-1i INI GUNS:
(1) Cracked M-134 riri gun rotors.

(2) Discussion: Cr-~cked rini gun rotors in excess of
twenty each have been found during the reporting period. Cracked
rotors had never been found berore in RVN, at first the cause was
believed to have been faulty arrwunition; however, Weapons Coiviand has
recently indicated that General El ctric Conpany nissed one of the heat
treating processes during manufactirc of undeterr.ined number of rotors.

(3) Obscrvations: .. :'uber of aviation coi.panies had
over half of their nini guns with .racked rotors. However, this did
not cause any down tire of gunships Zue to the aderunte raintenance
float and depot stock of mini gur: - n-country.

p. TOCHMICAL REFRESLNT.T .2 WORK HOURS:

(1) Ite:: Vorkirg : :rs for participants in the technical
assistance prograr,

(2) Discussion: .. - the variety of personnel assigned
to the technical assistance rro.r in Vietnan, it is often 2 problen
for units in the field to underst... .= the working hours of cach ef these
erplovees, As & result it is rey d that the CT. Office keep up to

date files of contracts and deliv .+ orders which set forth the applicabl:
working hours, .s an exanple or th. probler:, Dil's are on 2 forty hour
work week with all hours in exces:s credited to overtire; iost field
service represcentatives are paic @ fixed salary and are required to be

on call twenty-four hours pcr day; and 2ll contract iaintenance
personnel are required to work sixt;s hours per week with twelve of these
sixty hours credited as overtiix., Thus it is casy to see that units

in the field ray be thoroughly confused as to the working hours of the
respective person.

(3) Obscrvation: The unit in the field must be advised
of the required working hours of e¢ach individual assigned to his unit,
especially since the statencnt of service is signed by the unit maint-
enance officer or CO, . general policy letter has been written by the
CTA Office and distributed to field units to supply detailed inforration
regarding working hours.

q. ASSIGNI&NT OF TiGHNIC..L REPRUSENT ATIVES:

(1) Item: .issignrent of tech reps to units offering the
greatest possible utiligation,

(2) Discussivn: The cbjective of the tech rep progran
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is to assign tech rops to areas or units where maxirun utilization ray
be rade of their talents. For exanple, it would be highly impractical
to assign a tech rep to a tactical unit which has few aircraft or where
maintenance is not performed.

(3) oObservation: The assigmient of tech reps at trans-
portation battalions will attain maxinw: utilization since they ray f
be reassigned fron battalion level to trouble areas as needed. Oftun it
nay be practical to assign the tech rep through the battalion to a
transportation corpany, but the CTA Office is riaking an effort to control
and coordinate all such assignnents through battalion level.

2, (U) PiRT II - RECOMMLNDATIONS:

ae AIRCRAFT MAINTENANCE:

(1) Mobile 0il inalysis Laboratories should be located
at a central location as close as possible to supported aircraft for
rost effective utilization.

(2) Prior to deployment of new iteris of equiprent, such
as a new series of an engine, peculiar tools and replacerient parts
should be provided to the theater to enable proper iaintenance support.

(3) 4 wire screen asserbly (sirmilar to the screen
previously mounted on UH-1 aircraft) should be added to the sand and
dust separator to prevent ingestion of relatively large objects such as
rocks or bolts., There is a need for an irn.proved N-1 gas producer
nozzle for the T53-L~13 engine.

(4) If replacerent attrition aircraft are not available,
aviation units are reluctant to turn in aircraft for the depot maint-
enance program, Therefore, it is recorsended that every effort be rade
to mevent the depot raintenance prograr fron slipping as well as the
replacerient of attrition aircraft.

(5) It is recormended that US.AVCOM revise .R 750-713,
dated 16 Feb 1962 and TB AVN 23-8, dated 3 .iug 1966 to provide current
procedures for rapid disposition of crash damaged aircraft., Criteria
and procedures established for USARV should provide the theater corrmander
flexibility to expedite disposition of aircraft.

b, AIRCRAFT AVIONICS:

(1) All equiprment of an avionics peculiar mature force
issued to RVN by USAECOM rust be couriered into country and met by a
contact officer of the 58th Transportation Battalion (4MMC). This
equiprent should then be held in a security area, isolated from
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normal depot repair parts stockage areas and the appointed project
officer make issues, after coordination and staffing action has been
accoriplished by 34th Group .ivionies Division. In the interests of
tinely receipt of new test equipment, gaining units should personally
make the pick-up from AMMC and transport it back to their work area,
Accountability and condition of equipment would never be in question
with this type of a systemn,

(2) Divert all avionics peculiar test equipment requiring
repair from the normal channels (1st logistical Cormand) to the 34th
Group test ecquipment repair and calibration facility operated by the
765th Transportation Battalion and ~VEL Company (S). This facility has
Kentron contract repairman to accomplish the repair, Calibration is
available as a TSh~55 calibration facility and is colocated on the
repair site., Ixperience over the past sixty days with this facility
has provided thirty day or less turn-around time, Items of special
test equipment that nust be NRTS to CONUS are handled through a special
repeir and returned to user rather than stock program. This ensures
test equipment coverage, continuity, and accountability,

(3) To ensure proper raintenance provisioning for new
avionics systens, recorrend that:

(a) Haintenance staffing be combined with operational
staffing and a coordinated decision made as regards to deployrent of
new systems,

(b) That test cquipnent be provided in appropriate
quantities to provide direct amd gencral support for new systems prior
to or in advance of the arrival of these new systens L 4R 700-70.

(¢) That Mew Equiprient Training Teams (NEIT) be
deployed in advance of the arrival of the test equipment and systems so
that operator and maintenance types may be trained in the proper
operation, use, and maintenancec of this special test equipment.

c¢. AIRCRAFT ARMAMENTS:

(1) That a full tine aircraft armarcent school be <stablished
at the AAMNT.AP school for door gunners and aircraft armament officers.

(2) That a repair capability be established in-country
for aireraft armament test equipment.

(3) That necessary operating, maintenance, and parts
ranuals for aircraft armament test equipment be written,
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(4) That an in-country L5 rebuild progran be o..stablished
in 34th Grour General Support Coripanies.

N

~ d. AIRCRAFT SUFPLY:

(1) That consideration be given to providing a replace-
nent system for the loss of freeloader service to the Northern areas
similar to the C7A system provided by Hq, IFFV, which will eventually
phase out. This would be solely for EDP purposes.

(2) That a timely, standardized list be published prior
to introduction of new equipment being fielded for irmediate use.
This list would cover all tools peculiar to the entire system (i.e.,
airfrare, engine, avionics, amament, etc.). This would eliminate
confusion during the initial transition phase.

(3) That USARV instructions be published and inplemented
concerning reimburseables issued to other U,S. Govermment agencies,

/) ’fxn.a’»u €///:'

3 Incl AMES ANDRIDGE JR.
1. Tab A = 34th Gen Spt olonel C /
Gp (ali&S) Organization [ /Command ng .

as of 1 Septerber 1967 VvV
2, Tab B - 34th Gen Spt
Gp (AM&S) Organization
as of 31 October 1967
3. Tab C - RVN Amy
Aviation performance
+ data (DA Form 1352)

24



2 ’

CONFIDENTIAL

AVHGC-DST (11 Nov 67) 1st Ind (C)
SUBJECT: Operational Report for Quarterly Period Ending 31 October 1967
(RCS CSFOR-65) (WDE9AA)

HEADQUARTERS, UNITED STATES ARMY VIETNAM, APO 96375 22 JAN ::38

TOV Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

Office of the Assistant Chief of Staff for Force Development, Department
of the Army, Washington, D. C. 20310

1. (U) This headquarters has reviewed the Operational Report-Lessons
Learned for the quarterly period ending 31 October 1967 from Headquarters,
34th General Support Group (AM&S) (DE9A) as indorsed.

2. (C) Pertinent comments follow:

a. Reference item concerning high mortality of T53-L13 engine,
page 15, paragraph lc: Concur. AVCOM has previously been made aware
of these requirements, and is taking necessary action.

b. Reference item concerning special tools, page 15, paragraph
1f: Concur.

(1) Emphasis is beiné placed on special and peculiar tools in
mission support plans in accordance with AR 700-70,

(2) Aircraft special and peculiar tool requirements for USARV
are now agenda items discussed at both Closed Loop Support Conferences
and Special Management Item (SMI) meetings.

(3) USARYV will maintain close liaison with CAO-V personnel
and aircraft project managers offices concerning tool requirements for new
aircraft being deployed to RVN.

c. Reference item concerning avionic peculiar test equipment,
pages 17 and 18, paragraphs b, i, and j; and page 22, paragraph b: Concur.
The following action will be taken by this headquarters:

25 Downgraded at & year Intervals
Declassified after 12 years
DOD DIR 5200.10
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CONFIDENTIAL

AVHGC-DST (11 Nov 67)
SUBJECT: Operational Report for Quarterly Period Ending 31 October 1967
(RCS CSFOR-65) (WDE9AA)

(1) Recommendation to ECOM that the courier system be em-
ployed in all low density and high cost test equipment items.

(2) Request ECOM to comply with AR 700-70 and provide test
equipment for new systems prior to arrival of the systems in Vietnam.,

(3) Review test equipment repair responsibilities and assign
specific avionic test equipment repair to the 34th General Support Group.

d. Reference item concerning Mobile Oil Analysis Laboratories,
page 22, paragraph 2a(l): Concur. Action is currently in progress to nego-
tiate an Inter Service Support Agreement (ISSA) between USARV and the 7th
Air Force to permit USARV aviation units to utilize Air Force .oil analysis
facilities at nine locations in RVN, It is anticipated that this action will
greatly improve the USARYV Oil Analysis Program in RVN,

e. Reference item concerning AR 750-13 and TB AVN 23-8, page
22, paragraph 2a(5): Concur. Recommend USAMC (AVCOM) revise regula-
tions as indicated.

f. Reference item concerning replacement attrition aircraft and
the depot maintenance program, page 22, paragraph 2a(4): Concur. One of
the major purposes of the Closed Loop Support Concept is to insure avail-
ability of replacement attrition aircraft and maintain progress in the depot
maintenance program. Programs for each are developed which mutually
support one another. Slippage in either program is reported immediately.

g. Reference item concerning aircraft armament, page 23, para-
graph 2c¢(1) through (4): Concur with recommendations of paragraph 2c.

(1) 34th General Support Group has requested two armament in-
structors froon WECOM for the AAMTAP School.

(2) Development of an adequate in-country repair capability
for armament test equipment is being delayed by the lack of proper operating,
maintenance, and parts manuals, Recommend USAWECOM publish the
required manuals and provide resulting quantities of repair parts.

26
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CONFIDENTIAL

AVHGC-DST (11 Nav 67)
SUBJECT: Operational Report for Quarterly Period Ending 31 October 1967
(RCS CSFOR-65) (WDE9AA)

(3) An in-country M-5 rebuild program is being developed with-
in the 34th General Support Group units,

h. Reference item concerning aircraft supply, page 24, paragraph
d: Concur. Thisg list must be provided by AVCOM, ECOM, and WECOM,
and could logically be included in the initial Maintenance Support Plan. Non-
concur with item d(3). Reimburseables issued to other US Government
agencies are normally covered by ISSA's, or other formal agreements, Parts
are occasionally issued to agencies which do not have a formal reimbursement
agreement with USARV., This is done due to the exigency of the mission; how-
ever, reimbursement is normally made at a later date.

i, Reference item concerning freeloader service, page 24, para-
graph d(1): Nonconcur. Unit recommendation is based on the assumption
that Commanding General, I Field Force Vietnam will withdraw the C7A
service he is presently providing the northern area. There is no plan to
withdraw this service at this time.

3. (U) A copy of this indorsement will be furnished to the reporting
unit through channels.

FOR THE COMMANDER:

D. E. TUMAN
Major, AGC
Asst Adjutant General

Copy furnished:
HQ, 34th Gen Spt Gp
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GPOP-DT (11 Nov 67) 2d Ind (U)
SUBJECT: Operational Report for Quarterly Period Ending
31 Oct 67 (RCS CSFOR-65) (WDE9AA)

HQ, US ARMY, PACIFIC, APO San Francisco 96558 21 FEB 1367

TO: Assistant Chief of Staff for Force Development,.
Department of the Army, Washington, D.,C., 20310

This headqﬁarters has evaluated subject report
and forwarding indorsements and concurs im the report
‘as indorsed.

FOR THE COMMANDER IN CHIEF:

A Hetbiasin
K. F. OSBOURN . '

*MAJ, AGC
Asst AG
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34TH GENERAL SUFPCRT GROUP (..M4S)

Saigon
1st Trans Bn (Depot)(SBRN) 14th Trons Bn  58th Trans Bn (AMSS) 520th Trens Bn 765th Trans Bn
(FuliF) Fha Trang Saigon Phu Loi Vung Tau
Vung Tau 110th Txane Co (Dopot) 20th Tropa 60 (DS) SE4h Trops Co (1S)
Qui Nhon Saigon © Cu Chi - Saigon
335th Trans Co (DS) 241st Trans Co (Depot) Muwg Trons Bn (GS) 330th Trans Co (GS5)
Chu Lai (TFO) Phu Toi Phu Loi Vung Tau
339th Trans Co (DS) 605th Trans Co (5) 388th Trans Co (D5)
Nha Trong Phu Loi Vung Tau .
540th Trans Co (GS) 611th Trans Co (IS)
Qui Nhon . . Vinh Long
604th Trans Co (IS) AVEL (S) Prov Co
Pleiku Vung Tau o~
608th Trans Co (IS) %
Dong Ba Thin
€108k Tzans Co (GS)
An’ .r.wﬁ
AVEL (N) Prov Co
I'ha Trang
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RVN ARMY AVI.TION FLRFORMANCE DATA

BASE - DA FORM 1352 AUGUST 1967
FLYING HOURS OFSR.TIONALLY #ZaDY NORM BORS
.\.\ (o NUME.R RVN ~CTU:AL Da aSGD DA ASGD DA aSGD
TYEE ASSIGN.D  PHOGRAM  US.RV STD  USARV SID  USaRV SID  USaRV
0-1 269 70 86.4 86  87.1 xr 10.1 3 2.7
U-1 "33 60 ° 8.7 75 . 82.8 20 14.8 5 2.3
-6 35 50 41,2 80  72.9 15 21,2 5 5.8
RU-6 21 50 50,2 70 7.5 22 16,0 8 6.3
U-8D 6 65 36.3 77 57.3 15 42.1 8 .5
U-8F 15 - 65 78.6 (44 76.5 15 21.5 8 1.8
RU-8D 43 65 - §0.7 0 7.9 22 24,2 8 b2
U-21 12 65 2.2 77 85.4 e 8.3 * 6.2
ov-1 62 72 50.3 77 72,9 15 19.9 8 7.0
OH-13 166 40 62,4 70 69.9 21 26.0 9 3.9
OH~23 162 40 bk 8 70, 55.9 21 2.3 9 1.3
UH-1B 20z 60 55.9 78 69.8 17 23.9 5 6.1
UH-1C 361 60 55,0 75 69.4 17 22.8 8 7.6
UH-1D 933 60 78.6 7 72,5 17 2.7 5 4.6
U4-1H 327 60 64.5 78 84.3 17 12,4 5 3.2
CH-47 2 50 57.2 65  63.6 23 28.6 12 7.6
CH=51, 7 30 L1.0 67 31.2 23 12,6 10 6.1

3/

* In the nbsence of operationnl datn therc is no breakout between NORS and NORM

/
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h/fC

0-1
-1
u-6
RU-6
U-a
RU-6D
US-F
ov-1
OE-13
OH-23
UA-1B
UH-1C
U'-1D
Ur-11
CH-47
CH-54

RVN ARMY AVIATION PSRFORMANCE DaTA
. : BASE - Dia FORM 1352

FLYING HOURS OFERATIONALLY REDY NORM
HUMBER RVN ACTUAL DA ASGD DA ASGD
LSSIGNED  PROGRAM USARV STD SLRY STD B4RV
’ 273 70 571 86 T5.5 11 19.9
%5 60 77.5 75 82.5 2 15.0
46 50 46.3 79 75.6 15 19.0
16 50 52.1 79 70.9 15 24.3
5 65. 40.0 i 7.1 15 27.8
44 65 T72.4 17 68.8 15 25.8
17 65 75.8 11 80.9 15 16.5
69 72 42,7 T 1961 18 39.1
158 40 57.6 75 73.8 16 20.7
168 40 43.7 75 61.3 16 25.1
201 60 57.3 80 72.8 15 15.7
350 60 56.0 80 70.5 - 15 20.5
957 -60 79.8 20 72.9 : 15 18.4
217 60 59.1 80 75.7 15 22,6
201 50 52,1 60 70.7 25 21.8
7 30 21,2 60 55.8 25 41.9

JULY 1967

NORS

Da
S

™
3
5
6
6
8

o]

-
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-—h

ASGL
WBARY

3¢5
2.4

5.2
4.6
1.0
5.3
2.5
5.6
5.4
13.5
6.2
8.9
4.6
1.6
1.4
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