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SUBJECT: 

CONFIDENTIAL 
DEPARIMhNl OF THE ARMY 
OFFICE OF THE ADJUTANT GENERAL 

WASHINGVON. D.C.   20310 

IN REPLY REFER TO 

AGAM-P  (M)  (27 Feb  D8) FOR 0T RD-674281 5 March 1968 

Operational Report - Lessons Learned, Headquarters,34th General 
Support Group (AJ5cS),  Period inding 31 October  1967 (U) 

SEE DISTRIBUTION 

I.    Subject  report  is  forwarded for review and evaluation in accordance 
with paragraph 5b, AR 525-15.    Evaluations  and corrective actions  should be 
reported to ACSFOR 0T RD,  Operational Reports Branch, within 90 days of  re- 
ceipt  of covering  letter. 

2.    Information contained in this report  is provided to Insure appro- 
priate benefits  in the  future  from lessons  learned during current  operations 
and may be adapted for use  in developing training material. 

BY ORDER OF THE  SECRETARY OF THE ARtfY: 
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CONFIDENTIAL DEWUMMENT OP THE AHMT 
RMOqpurTKRS» 34TN CENEBAL SUPPORT GROUP (AMIS) 

/ifO   96307 

AVGF-BB 

SUBJLCT: Operational Report for Quarterly Period Ending 
31 October 1967 («CS CSFOR-65) (WDE9AÄ) 

11 November 196? 

THH):   Coonanding General 
United States Mewj,  Vietnam 
iJO 96375 

TO:     Assistant Chiuf of Staff for Force Dovelopaont 
Department of the Any (ACSFOR DA) 
Washingten, D.C. 20310 

(U) Under the provisions of United States Army, Vietnam (USARV) 
Regulation Number 1-19* dated 3 November 1967, the following report la 
submitted in two sections. 

SECTION I 

1, (U) KESSIONi Provide Amy Aircraft Maintenance and Supply 
Support (Aircraft, Aircraft Repair Partsj Avionics, Aircraft Anaaasnt 
and Aircraft Armor) to the United States and other Free World Military 
Assistance Forces vdthin the Republic of Vietnam* 

2. (U) DBGiiNIZüTION; At the beginning of this quarter the Group 
was organized as shown in Tab A* During September 1967 an additional 
Aviation Electronics Company (Provisional) was formed to pnvide the 
520th Trans Bn (.iM&S) an organic avionics capability. Prior to this 
time avionics support was provided by AVLL South, a unit of the 765th 
Trans Bn (AMAS). Also during this quarter the 339th Trans Company (ADS) 
initiated relocation to Fhu Hiep. Estimated closure date is estimated 
early November 1967» An updatdd organization chart reflecting current 
units and their locations is attached as Tab B, 

i 

Downgraded st t year Interval 
DeeUutifiek hfler it 
DOD DIR 6200.10 
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AVGP-BB 11 November 196? 
SUBJECTJ   Operational Report for Ouarterly Period Ending 31 October 1967 

(RCS CSFX3R-65)  (WDE9AA) 

3.    (C) PERSONNEL; 

a. The authorized strength of this Group is as follows: 

OFFICER        WARRANT OFFICER       ENLISTED 

195 98 U.369 

b. The present for duty strength in authorized and provisional 
status is as follows: 

OFFICER WARRANT OFFICER ENLISTED 

192 72 1«.119 

c. The assigned strength of this is as follows: 

OFFICER        WARRANT OFFICER        ENLISTED 

200 71* U,226 

Note: Present for 4uty strength does not include the 1st Trans 
Bn (Seaborne) attached for operational control only. Present for duty 
strength also includes the followinR provisional units. 

dtd 2 Mar 66. 

dtd 2 Kar 66. 

(1) AMMC, 00 #131it, Hq, USARV, dtd 26 Feb 66. 

(2) Avionics Electronics Support Company (South) (Prov) 

(3) Avionics Electronics Support Company (North) (Prov) 

(U) Avionics Electronics Support Company (Central) (Prov) 
dtd 1 Sep 67. 

U.    (U) DIRECTORATE OF PLANS ALT) OPERATIONS! 

a.    PLANS <; CPEF'TIONS; 

(1)    Supply & Maintenance Conference;   A 3Uth Group Supply 
and Maintenance Conference was held in Saigon on 26 August 1967« 

\ 
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AVGF-BB 11  NoverJber 1967 
SUBJECT:   Operational Report for Quarterly Period Ending 31 October 1967 

(RCS C5F0Ä-65) (WDE9AA) 

(2) Information Briefing»;    The 34th General Support 
Group conducts information briefings for key commanders and staff 
officors visiting RVN.    During the past three months briefings have 
been presented tot 

Lieutenanct General L. Lincoln Deputy Chief, DA, of staff 
Logistis-. 

Major General O.E. Hurlbut Assist Chief of Staff, G4 
USARPAC 

Major General Robert R. Williams CG,  Ist Avn Bde/Aviation 
Officer, USARV 

Brigadier General C. Beck US/IRPAC Cotiptrellor 

Brigadier General Theodore Antonclli Office of the Joint Chiefs 
of Staff 

Coirander R.S. Levonthal Office Secretary of Defense 

Mr. J. Fasick Assist Dir Dcf Div, GAO 

Mr. E. Ducayet President Boll Helicopter 
Conpi.ny 

(3) Modification to TOE 55-457E;    On 10 October 1967 MTOE's 
were submitted on four 34th Group Direct Support Companies,    The objective 
of tho WTOE action is to incorporate the NCR 500 syster. into the units 
TO&tj equipment.    MTOEs will be submitted on the remaining Direct Support 
Companies within 60 days following their receipt of tho equipnent.    The 
MTOL is required to provide authorization for the personnel MOS's and 
equipment necessary to support tho supply function of the Direct Support 
Companies« 

b.    TRAINING; 

(1)    Ai'iMTAP School;    The nost significant training activity 
of the 34th General Support Group is the .any Aircraft Mobile Technical 
Assistance Program (uAMTAP) School under operational and administrative 
control of the 765th Transport tion Battalion at Vung Tisu.   The school 
includes the following courses: 

(a) UH-1B iiirfrnne - Two week course - 21 students 

(b) UH-1C rtirfrms - Two week course - 21 students 
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SUBJECT:   Operational Report for Quarterly Period Ending 31 October 1967 

(«OS C3F0JI-65) (WIlE9Ari) 

(c) UH-1D idrfraniu - Two week course - 21 students 

(d) CH-47 Airfrone - Four week course - 21 students 

j   ■ An additional CH-A7 mobile team provides a two 
Meek course of instruction at unit locations.    During this quarter 
courses were conducted at Tuy Hoa (180th ASHC), An Khe (Ist Oav Div), 
and Chu Ltii (180th ASHC), 

(e) 0H-6A Airframu - Two week course - 21 students 

(f) T-53-L9/11 Engine - Two week course - 16 students 

(g) T-53-L-13   Engine - Two week course - 16 students 

(h) T-55 Engine - Two week course - 16 students 

(1) T-63-A-5A   Englnj - One week course - 16 students 

(J)   Aircraft Avionics Tech Supply - Two week course 
16 students 

(2)    New LquipnBnt Tranining Teamd (NETT);    The %th General 
Support Group programs requiremönt» and sponsors various NET Teams 
provided by «VCOM, VifECOM, and ECOM to update personnel on new types 
of equipment being deployed to HVN.    During the past qvarter the following 
NETT's were utilized by 34th Group, 

(ä)   XM-27E1;    Tean fi«lded by VffiCOM to provide training 
support for the XM-27E1 arnowent system on the 0H-6A,   This team is 
currently operating from the Vung Tau AAMTAP school conducting one week 
courses of instruction for 13 students per class.    Course intended 
primarily for Amorers Mü3 45J. 

(b) AH-1G;    AVCOIi provided, sponsored by the U5th 
Combcit Aviation Battalion at Bien Hoa.    34th Group has utilized this 
NLTT for pilot transition, armament training, airframe training, 
T-53-L-13 (Cobm i»culiar) engine training, and S .S (Stability Aug- 
mentation Systcn) training, 

(c) U-21;    iiVCOM provided, sponsored by the 210th 
Combat Aviation Battalion at Tan Son Nhut Air Base, Saigon.    34th 
Group hes utilized this NETT to train support level maintenance 

• personnel on the U-21 airfrnme, engine and for pilot transition. 
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AVGF-BB It  Novei*er 1967 
SUBJECT:   Operational Report for Quarterly Period Ending 31 October 1967 

(RCS CSPOR-65) (WDr.9Ai\) 

5.    (U) DIRECTOR.vTE OF RtT^ILL; 

a.    AIRCRIJT MAINTCKAMCE: 

(1) Aircraft Status;   The status of all aircraft based on 
DA Form 1352 feeder reports to this hdadqunrters for the months of July, 
August and September are shown at Tab C. 

(2) RVH Oil Analysis Laboratory;    During this quarter 
the USARPikC Oil Analysis Laboratory moved to RVN in order to improve 
its responsiveness to the theater rcquireiaents.    The movement was 
made in two increrients with the first increment becoming operational 
on 6 October 1967.    The RVN laboratory was located at Cam Ranh Bay in 
the facilities of the 262d QK Petroleum Battalion.    This site was 
chosen because it is centrally located to most USARV aviation units. 
Initial indications are that locating the laboratory in country where 
it has access to intra-theater communications and under direct super- 
vision of the connand will reduce the reaction time of the laboratory 
by approximately five to seven days.    While in Okinawa, the average 
reaction time varied from eight to twelve days. 

(3) T-53-L-13 Kngine Maintenance;    UH-1 aircraft incor- 
porating the nww T-53-L-13 engine began arriving in theater in 4th 
Quarter FY67.    The total number of these aircraft introduced in that 
quarter was over three times the number anticipated by the command in 
initial support planning.    Although the new aircraft were kept cen- 
tralized by location and units, a critical shortage of special tools 
to perform organizational through general support waintemnce on these 
engines developed.    iJcpedited requisitions for these tools were very 
slow in being filled.    Investigation revealed th?t initial support 
packages were being retained in OONUS depots because percent of fill 
was too little to deploy the packages.    Information obtained at CONUS 
conferences revealud that peculiar tools to perform direct support 
level maintenance on T-53-L-13 engines were not procured.    Through 
expedited action by aVCOK, the theater is obtaining the necessary 
tools to perform direct support level maintemnce on these engines. 
However, during first quarter FY68 only onough T-53-L-13 tools were 
available in the conmril to  perform hot section inspections at three 
General Support Companies.    This shortage of tools necessitated an 
engine removal and replacenent at 300 hours engine time,    A greater 
demand for replacenent engines was created because of the theater's 
laok of direct support nnintcmnce capabilities, 

(A)    High Mortality of T-53-L-13 Engine; 

(a)    Gas Producer Nozzle, FSN 2840-975-0258 for 
T-53~L-^3 Engine.    Experience in inspxicbion of T-53-L-13 engines at 
the 300 hour inspoction has shown that greater than 955^ of these 
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(liCS CSFOR-65) (WDE9AA) 

nozzles are found to have cracks greater than allowable according to 
TB 55-2800-200-30/1.    Mhon found discrepant, those nozzles mist be 
retrograded to COMJS repair facilities to be returned to service. 
Although enough nozzles are being provided to support theater require- 
ments, there is a requirement to develop an improved nozzle to reduce 
the consumption of this part. 

(b)    Foreign Object Damage (FOP).    Although all 
T-53-lr*t3 ehginos are equipped with sand and dust separator kits, 
these installations do not prevjnt foreign object ingestion.    Vhe 
theater is presently losing approximately .12 engines per installed 
engine inventory per month, principally from FOD,   This loss of 
engines from FOD is considered excessive when compared to previous 
series of the T-53 engine, 

(5)   Disposition of Crash Dimaged Aircraft;    Rapid dis- 
position of crash-damaged aircraft has been an objective of 34th 
General Support Group since its activation.    Consequently,  numerous 
means were tried to expedite evacuation of crash-damaged aircraft. 
As of the beginning of calendar year 1967» the average timy to evacuate 
crash-damaged aircraft was six (6) to twelve (12) weeks.    On 13 Sep- 
tember 1967, 34th General Support Group Regulation 750-16 was published 
and implemented.    This regulation provides the Battalion Connnnder 
authority to evacuate crash-damaged aircraft to CONUS when they are 
beyond the repair capabilities of the general support unit.    Under this 
now regulation, crash-damaged aircraft should be avacuated within ten 
(10) to fifteen (15) days after receipt by the direct support unit. 

(b)    Aircraft Depot I-laintonance Program;    The aircraft 
depot maintenance program for FY68 was ostabliched at the 2d Closed- 
Loop Conference in May 1967.    Generally, the aircraft depot exchange 
program for the 1st quarter FY68 has progressed as progranned. 
Aviation   units are cooperating with the program and are anxious to 
turn-in their high time aircraft in exchange for new or overhauled 
aircraft.    As long as the program does not slip excessively and 
aircraft are received fror. CONUU prior to evacuation requirements, 
the depot maintenance program should work well and prove beneficial 
to the theater in increased aircraft availability. 

b,    AIRCRAFT SUPPLY; 

(1)    Loss of freeloader has hamperer' operations in the 
northern sector, especially in the Pleiku area  (60lith and E Co, TOUth). 
The USAP, to «ffset the loss of the freeloader system, implemented a 
regular schedule.   This schedule improved the overall service to 
northern users, but did not improve the ET)P problem.    Schedule was 
established as follows: BObauj.xoiieu  as  iuj.i.uwoi 
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SUBJECT: Operational Report for Quarterly Period Ending 31 October 1967 

(RCS CSFOR-65) CWDE9AA) 

(a)- 8000 lb space block to Chu Lai, Qui Nhon, Pleiku, 
Cam Ranh ^ayi and Tuy Hoa onoe a day on 7 day per week basis. This 
service is so designed that the 8000 lbs space block is set aside for 
all locations. 

(b) Freeloader to Vinh Long - 2 flights daily. 

(2) A quarterly tailored level conference was conducted 
with AVCOM, WECOM, and ECOM in September 1967 for purpose of finaliaing 
levels for special and intensive managed items for 2nd Qtr FT 68 and 
projected levels for 3rd Qtr FY 68, The following areas were ccvered: 

(a) T-53-L-13t The L-13 special tool shortage 
problem was resolved. Agreement was reached on total numbers of 
peculiar tools required and the date AVCOM could effect delivery. 
Projected requirements of sets to be in-country by 1 Jan 68: 51 DS 
and 6 OS. 

(b) Retrograde: Agreement was unanimously reached 
that the retrograde of unserviceable reprrables from RVM must be en-« 
phasized and accelerated due to restrictions placad on procurement funds. 

(c) ECOM SMI: It was discovered that ECOM did not 
have a clearly definod "SKI Standing Operating Procedure" such as the 
one utilized to negotiate with AVrO'', The AMMC representative agreed 
to draft one sir.iilar bo the AVCOM procedure and submit to ECOM for 
consideration. A dr.vft will also be pron? red for submission to WECOM. 

(3) Project Counter II arrived in-country 1 Oct 67 for a , 
follow-on to Project Counter I. Due to the requirement for accelerdtion 
«f the retrograde of unserviceable reparables, the mission for this 
party, with the exception of the AMIiC depot team, has been modified to 
concentrate in the location, identification «nd shipment of critical 
items. 

(k)    Öuring the quarter, the problem arose concerning 
reimburserble items issued to U.S. agencies other than Arny. It was 
determined that records were not being maintained and that the only 
recorded ISSA was with the USAF on a minor program. USARV is in the 
process of publishing a regulation covering this deficiency, 

(5) Since the introduction of the first 3üth Op MCR-^OO 
computer in May 67, 9 Direct Support units Ivve received the computer. 
One unit, the 608th Trans Co, arrived in-country equipped with this 
computer. Present status is 6 operational, 2-501 operational, 1 
awaiting transportation and 1 (the final) due to crrive in November 1967. 

i 
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(6)   A DA Publications Team arrived in-country on 21 August 
6? and departed 10 Oct 67*   During this period, the team made contact 
with 273 units to reader pin-point publication assistance. 

c. AIRCRAFT AVIONICS; 

(1) The avionics peculiar test equipment, particularly as 
'pertains to newly fielded avionics systems, and repair of older equipment 
as it requires repair, has presented many problems to not only 3Uth Oen 
Spt Op, but to all of the divisions and the Aviation Brigade as well. 

(2) New equipment released by USAECOH and sent to RVN has 
been often lost and mishandled in shipment, thus requiring long hours of 
lateral search throughout the various depots in RVN and once located, 
further requiring extensive repair and testing as a result of broken 
packaging and environmental damage.    This has eesulted in many of the 
direct support teams in RVN and general support, in the case of OV-1 
avionic peculiar test equipment, having to either po without or suffer 
long delays in acquiring this equipment to perform their assigned mission. 

(3) In the case of failure of existing avionics peculiar 
test enuipment, long periods of time lost h^ve been enccuntored, as the 
equipment has mad^ its normal way through the test eqivLpeient repair 
facilities of 1st Log Comd,    Averages from this support command, in terms 
of time, have been from three months to complete loss of the equipment in 
cases where it has to I ^ evacuated to CONUo rnd s r'emand placed on the 
supply system (let Lop Comd), 

(U)    Newly fielded avionic systems are often in-country 
without adequate provisioning at direct or genornl support to maintain 
these systems,   ^'hsn ru-ssapios are written brck Lo tha commodity commands, 
the Tüplics state*    "Previsions  of AR 700-70 have been waived by theater 
comnumd".    Experru aco dictates that a system enn be no more effective 
than the maintenr.nce that can be performed on it, ensuring thfit specifi- 
cations of power end frrquoncy are mot t.nd mointr.inod.    As long as 
cognizant mnintennnce nativities are not consulted prior to r decision 
being made by operrtioml elements only, t'^is situation will not impro/e. 

d. AIRCRAFT APJ'AHEOTS; 

(1)    nr.rinp the period covered efforts heve been made to 
improve in-country repair capability on aircraft armr.moat test equipment. 
Mr, Vince Kcnnch, U.S. Army TTeapons Command representative, has been 
instrumental in Gvlurtinp our test set position and settine up an in- 
country repair facility at the 330th Trans Co rrmrment shop.    Progress 
in this rree is v. ry slow due to th^. lack of maintdnnnce and parts manuals 
for the tost equipment.    Parts hrve been obtain d by writing to WECOM 
and roouesting Ihcm as needed.    Repair p-rts arc not set up in the supply 

\c 

• 
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(RCS CSFOR-65)  (WDE9AA) 

•yvtem therefore they tm'st bo locally procured by WECQM as requested by 
JMh O.S.Qp or V/ECOM tochnicnl ropresentntives. 

(2) It has been found thct the continued improper and lack 
of organizationrt 1 maintenance on weapons and subsystems has caused 
unnecessary down time on armament subsystems rnd abnormal high usenpo of 
repair parts.   Those inadequate maintenance procedures developed for 
several reasons.    In mrny cases the crew chiefs rnd p^inners who have the 
responsibility for the maintenance do not have the necessary knowledge 
of the armament subsystem.    This is compounded by the fact thet most of 
the aviation unit rrronmc-nt officrs don't hrve adeourte knowledge to 
give the required guidance and supervision.    There is also a definite 
lack of time in some c::ses for the punners to pull the necessary mainte- 
nance.    This is becomlf.^ a more prevalent problem cs the armament sub- 
systems and weapons bcejme more sophisticntod on which the maintenance 
is much more critical etna time consuming.    In an effort increase the 
technical knowledge of gunners and armamunt officers the 3Uth Op plans 
to start an armariünt school at the MMT/iP school in Vung Tau.   Classes 
would be for one week duration«    TT,S. Army '»'eapons Command has been asked 
to furnish two armaraont instructors for the corrso. 

(3) Rcp.-ir parts support for the K-13^ minigun and associated 
equipment degener tod  Lo a point where 60% of thu lines were at zero 
balance and another 6% below the safety level,    This was caused primarily 
by the usage factors br i.ng higher than U.S. Army Weapons Command had 
anticipated and the slippage of delivery dates by General Electric Com- 
pany, the sole producer of miniguns and spare parts.    Appropriate command 
action has been taken to alleviate this problem and the situation has 
improved and Weapons Crirmand has predicted relief on most critical parts 
within the next month. 

(h)    Huring this reportinr period M-5 (hO MM grenade launcher) 
armament subsystoruj have been available in sufficient quantities to have 
a flo'.t and depot stock-    This has enabled some of 3üth Op General Sup- 
port Companies to start on M-5 rebuild program.    M-ny of the M-5 sub- 
systems presently in ur.o are worn excessively   md require complete dis- 
assembly, inspection an.i replacement of neecss-ry p^rts.    With float 
M-E> subsystems available this time consumin'   rebuild can be accomplished 
with very little down time on the gunships.    The M-5 rebuild program has 
been hampered do to lack of saddle assemblies, one of the critical 
comporients that requires replacing.   Weapons Command has advised this 
headquarters th^t sufficient quantities of saddle assemblies will be 
available in oarly calendar year 1968. 
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e.    TECHNIC.-L ASSISTANCE; 

(1) During the past several months with the rapid expan- 
sion of the technical assistance program in SEA numerous questions have 
arisen regarding the operation of this program.   One specific area of 
continuing concern hss been the hours which tech reps and contract 
maintenance personnel are required to work,    such requests usually being 
.generated from field units to the Central Technical Assistance Office 
(CTA).    Because of the variety of tech reps, the diverse hours which 
they are required to work, and the pay criterion for each, it was felt 
that this subject needed clarification.    For example, a contract tech 
rep may be on call twenty-four hours per day, while a DAC serving the 
same function may be on an hourly wage propram.    The uncertainty as to 
which is which and the resulting responsibility of the unit commander to 
each tech rep was essentially what created the problem. 

(2) In order for the units in the field to be informed on 
these matters the CTA irust provide such units with a narrative description 
of the proper working h'.mrs.    As a preliminary step to dissemination of 
this information it is ^irst necessary to up-date all CTA contract files 
with information adequs-'.e to provide the correct answers to these 
questions.    All files will be kept up to date and field units advised 
of subsequent changes. 

(3) The technical assistance progrrm has approximately 
150 tech reps serving with-the 3l4th General Smiport Group (AK&S) with 
the objective of providing the maximum support possible.    During the 
past some tech reps have been assigned directly from the 3lith Group to 
an operating unit, «here «aintenance is perforviod.    Since the structural 
link between Grouo he^quarters end the tactical units is through bat- 
talion, general support and direct support units, it is likewise felt 
that the assignment of dech reps should follow the same pattern.    This 
would allow control and responfibilitty to exist at battalion or company 
level rather thar ''ith Iho tactical unit. 

(U)   In lighA «f the above discussion all tech reps will 
be assigned thru battllion level tn thü desired location.    This will 
acccmolish two objectives.    One, responsibility will remain with a 3Uth 
Group unit for th; proper utilization of the tech rep.    Second, control 
of the tech rep will be handled by the battalion so his recall or change 
of legation upon need mcy be quickly and efficiently coordinated, 

•■.    (C) DIRECTORATE OF ABtHHISTR/TIO!! A"1^ SERVICES;   

r.    iJ)i;ri.I5?R:AnIVE'DIVISiaT:    Rost and R.;oupor:-tion Progran. 
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Between the period 1 Aug to 31 Oct« 34th Oroup naintalhed an outstanding 
utilisation percentage of RAR allocations.    Äug and Sep utilisation was 
IIT'S and 10596, reapeotivelj, giving group tl» highest utilization of any 
IBARV unit during this period. 

b.    R.^AL EaTATO ^MD COHSTRUCT^OSX t 

(1) Aviation Materiel Management Center. Tan Son Nhut:    It 
is anticipated that there will be further delay of the ach^duled completion 
of the Aviation Materiel Management Center Headquarters building and 
Automatic Data Processing facility«    Construction of the iJ)PS building 
was scheduled to begin 1 June 1967*   Due to unfortunate oiromstances, 
the start date was delayed until 21 August 1967«    On 19 September 196?» 
Message Hq, ÜS^RV ATBB^-O 6262? was received by the 34th Group which 
provided an estimated rrapletion date of 13 December 196? for this build- 
ingi   A firm canpletion late has been difficult to obtain because of the 
lack of shipment infarmation on the arrival in-country of critical 
computer components, air conditioning, power generating equipment, and 
raised false flooring.    IBARV Engineers have now provided a firm completion 
date of 1 Hay 1968, a delay of four and one-half months over the original 
oompletion date.    Recer'.f.t of this advanced completion date has required 
this headquarters to so.ik command assistance in the form of a letter to 
the Deputy Commander, US/iRV.    It is firmly felt that completion of this 
project not later than I January 1968 is totally essential in the interests 
of naintalning vi Lul supply responsiveness. 

(2) ^uj Hhon Aircraft Supply Depott    Since the last report- 
ing period, progiass in the construction of the depot facilities has 
oontinued at a highly eitisfactory rate,    ut the present time the canton- 
■ent area is 859S completed.    All warehouses are now completed and stora^p 
bins have been instaT'cc".    The "DP building has been completed and is 
ready for operation except for the installation of the vital air condition- 
ing.   This building's specifications call for the Installation of 8 - 
18,000 BTU air co:diticr;ers.    These units are not on site and a represent- 
ative of the USxJiV Eng'-.eer Construction Division North has indicated 
that their arrival  is n li expected until late December. 

(3) Iioven-pnt of the 54th Group HHC;    The 34th Group HHC 
and ■'.he 58th Transportation Battalion's HHD were scheduled to move to the 
new L.CV Sub-Post \rea on 1 September 1967,    This move has been delayed 
twice areJ is now tontativjly set for the end of November 196?.    These delays 
have been caused primarily by the slippage of tte construction target dates 
of the nev/ k.CV 900 nan billot.    This facility is now completed and the 
only hold up now is the accomplishnont of needed repair and utilities work 
which has b^en placed on work order.    The expeditious accomplishment of 
neoded R&R work has been difficult to achieve and numerous personal visits 
and cccirr.wä action have been required in an attempt to establish expected 
priorities. 
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(4) Two Avionics Buildings for AVEL Sonth at Vxaut Taut 
Construction of two air conditioned avionics buildings for the 765th at 
Vung Tau has begun recently,    A request for tha construction of two (2) 
Avionics repair buildings with associated air conditioning for the 765th 
Transportation Battalicn at Vung Tau was initiated and forwarded through 
channels from the Vung Tau Sub Area Comnand during June 196?.   After 
considerable delay,  involving re-evaluation of the entire project by USARV 
Engineering, final approval of this project was fully conpleted on the 
24th of October 1967«    Ground breaking was begun on the 25th of October 
1967 and pcuring of the concrete base and footings cocmenced on the 28th 
of October 1967. 

(5) Special SUPPIV Actions fo locate and Issue EQuicnent 
for Newly arriving Air favalrv Squadronst    The following messages 
authorise the issus of special equipment in excess of current allowances: 

CüHP Bit ma 828454 DTC 172157 Aug 67.   . 

ÜNCLASb IBARV IßG AVHGD 63224 DTG 221242 Sep 67. 

The above messages authorize the issuance of the following items of 
equipment: 

\^ 

LINE NO. m NOMENCLATURE QTY AtJTH 
PfclR CO. 

X60696 2520-073--8251 

or 

Truck, Tractor 
Wrecker M246A2 

1 

X606q6 2320-035-86^^ Truck, Tractor 
Wrecker II246 

1 

X48914 5930-905-09OC 

or 

Truck lift fork 
diesel, RT 600Q^ 

1 

X49051 3930-903-08Sr; Truck lift fork 
diesel, RT 10,000# 

1 

J355424 6115-722-3760 Gen set dsl eng 
15 »' 

2 

V48167 8340-753-6227 Tent, Maintenance 6 

This equipment has been requisitioned by the 14th Transportation 
Battalion, the 520th Transportation Battalion and the 765th Transportation 
Battalion fot utilization by each naintenancc detachment in support of the 
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now Air Cavalry Squadrons,   The supply status of the above equipment is 
critical at this time and a request has been forwarded >>y the 54th Group 
to secure priority of issue of these items.   In addition f a recent 
decision to separately -nploy the Air Cavalry Squadrons in Troop size units, 
prior to a tine .which w-s previously planned, will necessitate further 
breakdown of the suppoi ^ Lng naintenanco detachnents to acconp.iny supported 
Air Cavalry Troops to s parr.ted locations.    This unit fragmentation will 
require equipment in addition to that authorised by reference (b) above. 
This headquarters has iuitlitod a letter requesting additional equipment 
to support this further fragnontation. 

o.    IMP0R1L.TI0W DIVISIOKt 

(1) Faf lure tto produce active Public Infomation Program 
with additional duty nergomel!    It has been determined that to provide 
a unit of this strength with an adequate information program, there must 
be assigned ooro than parttin« Information Officers.   Personnel assigned 
to other mission essential duties cannot devote enough time to battalion 
infomation progpaa.    &>• ffcll &*** offiear at the Group Headquarters 
cannot meet all requireuents of tho subordinate units.    To satisfy all 
requirements of both Conmaiid and Public Information Programs within this 
comnond,   it has been decermined that a public informtion team should 
be formed from existing resources within 34th Group. 

(2) :ivic Actioni    Civic Action progr^ns have been formulated 
among units withiu this cornmnd without proper clearance and notification 
to higher headquarters.    Civic Jiotion projects were Initiated end operated 
at the unit level with no guidance fron ItiCV Advisors and other Civic Action 
specialists.    Usually this was caused by the unit itself not being fully 
aware of the axlatance of the civic action agencies.   This situation 
resulted in the loss of tlmt and in many cases, the loss of services and 
materiel which can ba provided through proper channels.    All units par- 
ticipating in civic action project have be m oncouragud to seek the advice 
of 1IACV District Advisors, USiiRV G-5 Officers, and all pertinent regulations, 
circulars, and pamphlets.   A great deal can be accomplished through combined 
efforts than by individuals units maintaining separate projects. 

' 
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SECTION II 

COMMANDERS OBSERVATION AND RECOMENDATION 

1.    (U)    PART I - .iBSERVATIONS (Lessons Learned); 

a, RVN OIL AUMLYSIS LABORATORY; ' 

(1) It ein r    Relocation of USARPAC Oil Analysis Laboratory 
•has creatly improved its effectiveness. « 

(2) Discussion;    The better responsiveness of the USARV 
laboratory to the theater's requirements is attributed to the following \ 
reasons: 

(a) Central physical location on air mall routes and 
in the geographical center of USARV aircraft fleet. 

(b) Direct access to in-theater electronic and 
telephenic comnunication nets. 

(c) Under direct supervision of USARV units. 

(d) Immediate access from supported units if samples 
are suspect. 

(t)   Better exchange of technical data with supported 
and supervisory units.      Can maintain current addresses of aviation units 
(Wiich move frequently) by telephone or electronic communication» 

(fl    Complete and current aircraft inventory listings 
are furnished the laboratory in order to chock to see that all USARV 
aircraft are participating in the oil analysis program. 

b. T53~L-13 ENGINE MAINTENANCE; 

(1) Item-,    The number of UH-1 aircraft equipped vdth 
T53-L-13 engines greatly exceeded the number anticipated in mission 
support planning.    Lac* of T53-L-13 engine special tools cretited an 
in-theater maintenance problem since units were unable to perform 
maintonancö on these engines, 

(2) Discu3sion;    Improper provisioning and lack of special 
tools handicapped theater capabilities to inspect or to repair these 

■engines.    Corrective action by AVCOK has already begun to alleviate 
this maintenance problem.    It is anticipated that during the next 
quarter all direct support units will have t ic necessary tools t« 
perform direct support inspections and repair of these engines. 

U 
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c. HIGH 1-DicTALITY OF T53-I^13 LNGINES; 

(1) (a)   Item:    Rejection t&to of gas producer nozzle, 
FSN 2840-975-0258, at 35ÖTour inspection is exeessive« 

(b)   Discussion;    There is a need to expedite an 
t improved design of the first stage gas producer nozzle to reduce 

consumption of subject part and to decrease the number of maintenance 
manhours to remove and replace them. 

(2) (a)   Item:    Excessive numbers of T53-L-13 engl - i are 
being lost to FOD.    Tht present sand and dust separator is not 
providing adequate protection to the T53-L-13 engine from FOD. 

(b)   Discussion:    Ther« is a need for a screen 
assembly to be mounted on the sand and dust separator to prevent \ 
Ingestion of relatively large sized objects such as rocks, nut 
bolts. 

d. AIRCRAFT MAINTENANCE; 

(1) Item;    Aircraft Depot Exchange Program. 

(2) Discussion;    The aircraft depot exchange program for 
the  1st quarter FY-68 has progressed generally as agreed upon at the 
2nd Closed-Loop Conference.    Aviation units are cooperating with the 
program and are anxious to turn in their high tine aircraft in exchange 
for new or overhauled aircraft.    So long as the program does not slip 
excessively and aircraft are received fron CONUS prior to evacuation 
requirements, the depot exchange program should work well. 

e.-   AIRCRAFT DISPOSITION; 

(1) Item;   Disposition of Crash-Damaged Aircraft 

(2) Discussion;    3Ath General Support Group Regulation 
750-16 was published on 13 September 1967 and provides the Battalion 
Comnander authority to evacuate crash-damaged aircraft to CONUS when 
they are beyond the repair capabilities of the general support unit. 
As soon as it is determined the aircraft will be evacuated, a telephonic 
report, followed by a written report, is submitted to the AI'iMC.    The air- 
craft is then carried in Account 5-5 and so reported to USAAVCOM so 
action can be initiated to replace that aircraft. 

f.    SPECIAL TOOIS; 

(1)    Item;   L-13 Special Tools 

IS 
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(2) DiscuBsion; 

(a) Upon receipt of the L-13 engina into the RVN 
logistical system, th^re was some confusion as to what special and 
peculiar tools would bo required due to the. multiple choice of lists 
available from which to decide. 

(b) In addition to tht single and multiple item 
issues, tools were supposed to be shipped in support packages.    This 
•resulted in overages in some support units,  >4iile others had virtually 
no tools. 

(c) Lateral transfcsr of tools from ort unit to 
anchor, in order to expödite repair,  caused the training prograi^s to 
bu i\jsch«dul'-d.' 

(3) Obsürvation; \ 

(a) Tool shortages caused set back in training 
programs and maintenance slowdown in some operating and maintenance 
units. 

(b) No official list of particular tools was available 
from which to requisition to establish a working base. 

(c) Support packages received failed to arrive at 
the proper support üchelons for which they wtre narked. 

g.    TRANSPORTATION OF SUPI'LY; 

(1) Item;    Loss of Freeloader 

(2) Discussion;    This particular method of dedicated 
airlift of cargo was discontinued and replacod by a regularly scheduled 
airlift to all locations but Vinh Long (which is currently in operation). 
Although this newer service by far exceeds the tonnage and trips of the 
old system it has an adverse affect on EDP cargo, in that it lungthens 
the "down-time" of equipment. 

(3) Observation; 

(a)   The loss of fretloader system affects the 
"down-time" of aircraft EDP, 

(b)   Northern areas, Pleiki- in particular, have 
been more adversely affected than Southern areafi. 

16 
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(c) Hqs,  IFFV has established a system whereby the 
604th and E Co, 704th can utilise space on a C7A fron TSN on a 
staggered basis.    The method is outside the normal USAF in-country 
service and is not a service which can be considered fully responsive. 

(d) Sinee the inception of this C7A system, tho EDP 
parts delivery problem is not as acute in the Pleiku area as it was 
using the USAF scheduled delivery system. 

h.    AVIONICS recULIAR T^ST EQUIPMENT; 

(1) Item;    Avionics peculiar test equipment lost and 
damaged. 

(2) Discussion;    During this reporting period numerous 
messages were written, trying to establish a reference point for 
conducting a lateral search for test equipment shipped by CONUS to RVN, 
after it has arrived in-country.    These searches were nost often successful, 
although damaged equipment caused by rough handling, broken packaging 
and exposure to the elements were often found.    This created cany 
delays in the equipment actually reaching the using units.     It was 
during this reporting period thct couriers were utilized by CONUS for 
the first tine and this has resulted in complete shipnents arriving 
intact to in-country supply activities.    34th Group has coordinated 
with the other commands and consolidated pick-ups have been made by 
1st Aviation Brigade at AMC.    This system has resulted in no loss of 
equipment, no damage to equipnent and expeditious dispatch to user units, 

(3)    Observation;    Actions described have been so 
successful to date that this headquarters has recommended the establish- 
ment of an avionics special test equiptient section at AKMC to handle 
incoming equipnent, stockage of this equipment and special handling 
and issue procedures.    This section will also handle excess turn-ins, 
non-mission essential avionics peculiar turn-ins and redistribution as 
required.    While this rny circumvent 1st Logistical Command's respon- 
sibility, it must be remembered that AllIIC is thoroughly responsive to all 
aviation requirements and thus would render much faster and personalized 
service, 

i,    REPAIR OF AVIONICS TEST EQUIPMENT; 

(1) Item:    Repair of avionir    peculiar test equipment, 

(2) Discussion;    During this reporting jperiod the 34th 
Group test equipr.ent repair and calibration facility became fully 
operational.   The Kentron contract people are extremely proficient 
and their contract contains provisions to supply repair parts that are 
not imnediately available throu^i supply channels.    This fast logistic 
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support and cpr.petent workforce has reduced the nunher of backlo^ged 
test equipment by 251 during this reporting period, thus naking available 
to our naintenance units nuch faster turn-around o^i their equipment 
repair.    The benefits of this progran are obvious in that much greater 
utilization of test equipnent is possible, resulting in greater 
workload capibilitios for all avionics repair units.    Requests'for two 
additional facilities are in the hands of USARV and when received, will 
be deployed in each AVEL Company's area, providing countrywide capability. 
This compatability must be manned by civilian contract as MTOE actions 
.are very unresponsive, at this time, to additional military manpower 
requirements, 

(3)   Observation;    This command has taken positive steps to 
eliminate much of the lost time in repair of avionics because of dead- 
lined test equipment.      Future plans for three of these facilities 
organic to the 34th Group would virtually eliminate all 1st Logistical 
Command responsibility for avionics peculiar test equipraant repair. 
USAitPAC calibration teams, however, will remain a firm requirement. 

J.    PROVISIONING OF AVIONICS TEST BQUIPHENT; 

(1) Item;    Lack of avionics test equipment provisioning. 

(2) Discussion;    Avionics systeris aboard the OV-1 
Mohawk aircraft and sone of the RU type aircraft, along with associated 
ground systems; stability augmentation svsten (AN/ASW-24) of the CH-47; 
automatic flight control system (AN/ASW-29) of the CH-54} AH-1G SAS 
system and the AN/ASN-43 compass have been introduced to RVN with only 
fragmentary maintenance support at best.    General support elements of 
this command have not received requirtid test equipnant, as of this date, 
to fulfill their required mission of general support in all of the above 
mentioned systems.    An example of a complete lack of direct support 
capability is the AN/ASN-72 (DLCCA),    These situations evolved from lack 
of^coordination and staffing by all factions concerned with the operation 
and maintenance support of these systems, 

(3) Observation;    This command has initiated actions to 
procure required test equipmont in support of the quoted systems, where 
the equipment is available.    Support is still lacking, however, as 
procurement action is very slow once the equipment has been fielded and 
initial provisioning, regardless of how adequate, completed.    Future 
provisioning must include all levels of provisioning unless this is 
resolved by joint staffing and alternate means of support documented 
in advance of the equipment arrival in-country. 

k,    REPAIR OF AIRCRAFT ARMAMENT TEST EQUIPMENT; 

(l)    Item;    In-country repair of aircraft armament test 
equipment. 
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(2) Discussiont 

(a) Maintaining operational -ircraft armament test 
equipment has become a critical problem area.    This is due to several 
reasons.   The test equipment is very sensitive, written operating 
instructions are inadequate, and there are insufficient numbers of 

' maintenance or parts manuals. 

(b) Mr. vince Hanna, Weapons Command representative, 
,                     has been instrumental in helping establish an in-country repair facility 

at the 330th Transportation Company armament shop.    Much of the test 
set repair can be accomplished in-country but the only way to get repair 
parts is to request them in a letter by part number from Weapons Command. 
This is very time consuming but it is still much faster than sending the 
test equipment to COMUS for repair, 

(3) Observations; 

(a) There is a definite requirement for opereting, 
maintenance and parts manuals for aircraft armament test equipment. 

(b) To establish a repair program there must be ,8 
float stock of test equipment so that the armament shops will not be 
without a test equipment while theirs are beinp repaired, 

(c) The in-country repair facility for test equipment 
will be better than returninr test equipment to GOHUS but it cannot be 
effective and respond in a timely manner until the necessary menuals 
and parts are established in the supply system. 

1.    ORGANIZATI01UL "AT TSVTA!!CE:   

(1) Item;    Inadequate organisational Mcäntenanco, 

(2) Discussion; 

(a) TechnicEl assistance visito to rviation units 
have revealed many instances where improper or lack of organizational 
maintenance has caused excessive wear to parts and unnecessary down 
time of gun ships, 

(b) Some of the causes for these inadequate maintenance 
procedures are: 

1, Lfick of knowledge of proper maintenance 
procedures by crev; chiüTs and door gunners. 

2. Lack of time for gunners to perform the 
necessary maintenance. 
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2»    Lack of qualified supervlsior.» 

(3)    Observations: ^ 

(a) 34th Group has requested two air-r-.ft acnar.ent 
instructors Zrz-   U.S. Arry VJeapons Cornand to give clas5-?s to unit 
arranent offir   rs and door gunners on proper air arnar.er.*   operating 
and mint em: :     procodu^s, 

(b) In i.-^iny of the aviation unita vis  "ed the people 
were not usi       -roper txpendablt; cleaning naterial ?nd        fact did not 
even h-ivu t;         "r. hand* 

r. .IR RiRTS SUPPORT FOR 11-134: 

It en:     Inadequate rujx.ir parts supper-      -r M-134 
mm gun. 

Discussion;    Repair parts support for  the 14-134 r.iini 
gun and ass-        'ed equipnent degenerated to a p-int wher    605? of the 
line-3 wer« -ro balance and another 8? belcw the :a       " level.     This 
was caused «veral reasons: 

(a) Usage factors being higher than     . '.  krry 
Weapons Cc::           had anticipated. 

(b) Th3  slippage of delivery schedul    : by Genor'11. 
Electric Co:.c- ny,  the sole producer of riini guns and rt: :ir parts. 

3)    Observations:    The necessary cou.and   :ction has been 
taken by 34th _lroup and U.S.  army Weapons Cou.and.    Th-   situation has 
inproved and  ..1.30Ii has assured 34th Group that there wi'     he relief on 
nost critical  parts within a r.onth. 

n.     ?:-5 ARIWSKT SUBSYSTEMS: 

(1) It en:    In-country rebuild of 1-1-5 an.-arent subsystems 

(2) Discussion:    For the first tire K-5 arr:ar:ent sub- 
systens have been available in sufficient quantities to have a maintenance 
float«    This has enabled 34th Group to establish an in-country rebuild 
progran without causing excessive down tine of M-5 gunships, 

(3) Observations:    The M-5 rebuild progran will increase 
the M-5 reliability because nui.-erous subsysteus have been in use for 
about two years.- and their dependability is decreasir^ due to excessive 
wear of certain parts. 
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o.    n-m MINI GUNS: 

(1) Cracked M-13A nini gun rotors, 

(2) Discussion:    Crocked nini gun rotors in excess of 
twenty each have been found during the reporting period.    Cracked 
rotors had never been found before  in RVN.    nt first the cause was 
believed to have been faulty ainunitionj however, Weapons Couand has 
recently indicated that General Electric Conpany nissed on« of the heat 
treating pi-octsses during tianufacture of undeterr.ined nunbejr of rotors. 

(3) Observations:     .   r.Uibur of aviation companies had 
over half of their nini guns with  jracked rotors.    However,  this did 
not  cause any down tir..e of gunshipe  due to the adeouate naintenance 
float and depot stock of rani gur:     n-country. 

p.    TZCHMICL REI-RES^NI.r.     ...; WORK HOURS: 

(1)    Itei.:    Working h urs for participants in the technical 
assistance prograi;.. 

(2)    Discussion: 
to the technical assistance progr 
for units in tht field to undtrst,.. 
er.ployees.    As a result it ia requ: 
dato files of contracts and deliv. . 
working hours,    AS an exanple of th 
vrork week with all  hours in excess 
service representatives are  paid  • 
on call twenty-four hours per day; 
personnel are required to work slxt 
sixty hours credited as overti:^. 
in the field ray be thoroughly conf 
respective person. 

;  the variety of personnel assigned 
in V^-./tnar.,   it is often  i probler. 

: the  working hours of each «f these 
•d that the CTA Office keep up to 

y orders which set forth the applicabl 
e probier,  D/iC's are on a forty hour 
credited to overtiiie;     laost   field 
i'ixed salary and are  required to be 
and all contract maintenance 

y hours per week with twelve »f these 
Thus it is  easy to  see that units 
used as to the working hours of the 

(3)    Observation;     The unit in the field must be advised 
of the required working hours of each individual assigned to his unit, 
especially since the statenent of service is signed by the unit naint- 
enance officer or CO,    a general policy letter has been written by the 
CTA Office and distributed to field units to  supply detailsd infomation 
regarding working hours. 

q.    ASSIGNI'tiNT OF TÜ.GHNIC.J, REFRx^K'TATIVKS: 

(1) Item:    Assignr.ent of tech reps to units offering the 
greatest possible' utilization. 

(2) Discussion;    The objective of the tech rep prograri 
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is to assign tech rops to areas or units where naxinun utilization ray 
be cade of their talents.    For exariple, it would be highly iripractical 
to assign a tech rep to a tactical unit which has f^w aircraft or where 
naintenance is not perfomed. 

(3)   Observation;    The assignrent of tach reps at trans- 
portation battalions will attain naxinun utilization since they nay 
be reassigned fron battalion level to trouble areas as needed.    Often it 
nay be practical to assign the tech rep through the battalion to a 
transportation conpany, but the CTA Office is raking an effort to control 
and coordinate all such assignnents through battalion level. 

2.     (U)    PAKT II - RECOMMLHDATIONS! 

fa.    .i.IRCR.iFT I-mlKTENnNCE: 

(1) Mobile Oil unalysis Laboratories shouldv be located 
at a central location as close as possible to supported aircraft for 
nost effective utilization. 

(2) Prior to deploynent of new itens of equipnent, such 
as a new series of an engine, peculiar tools and replacenent parts 
should be provided to the theater to enable proper iaintenance support. 

(3) A wire screen asserbly (sinilar to the screen 
previously mounted on UH-1 aircraft) should be added to the sand and 
dust separator to prevent Ingestion of relatively large objects such as 
rocks or bolts.    There is a need for an inproved N-1 gas producer 
nozzle for the T53-L-13 engine. 

(4) If replacenent attrition aircraft are not available, 
aviation units are reluctant to turn in aircraft for the depot naint- 
enance progran.    Therefore,  it is recorjended that every effort be nade 
to prevent the depot raintenance prograri fron slipping as well as the 
replacenent of attrition aircraft. 

(5) It is reconnended that ÜSAAVCOIM revise .iR 750-713, 
dated 16 Feb 1962 and TB AVK 23-8,    dated 3 AUg 1966 to provide current 
procedures for rapid disposition of crash danaged aircraft.    Criteria 
and procedures established for USAKV should provide the theater connander 
flexibility to expedite disposition of aircraft, 

b,    AIHCRAFT aVIONICSt 

(1)    All equipnent of an avionics peculiar nature force 
issued to RVN by US;\EC0M nust be couriered into country and met by a 
contact officer of the 58th Transportation Battalion (AJ-iMC),    This 
equipnent should then be held in a security area,  isolated fron 
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(RCS CSFOR-65) ('rfI}L9.iA) 

nomal depot repair parts stockage areas and the appointed project 
officer nsako issues,    after coordination and staffing action has been 
acconplished by 34th Group üvionics Division,    In the interests of 
tinely receipt of new test equipment, gaining units should personally 
make the pick-up from AMMC and transport it back to their work area. 
Accountability and condition of equipment would never be in question 
with this type of a system. 

(2) Divert all avionics peculiar test equipment requiring 
repair from the normal channels (1st Logistical Conmand) to the 3Ath 
Group test equipment repair and calibration facility operated by the 
765th Transportation Battalion and «VHL Company (S).    This facility has 
Kentron contract repairman to accomplish the repair.    Calibration is 
available as a TSft-55 calibration facility and is colocated on the 
repair site,    Locperience over the past sixty days with this facility 
has provided thirty day or less turn-around time.    Items of special 
test equipnent that must be MTS to CONUS ar« handled through a special 
repair and returned to user rather than stock program.    This ensures 
test equipnent coverage, continuity, and accountability. 

(3) To ensure proper raintenance provisioning for new 
avionics systems,  recommend that: 

(a) Maintenance staffing be combined with operational 
staffing and a coordinated decision r.iade as regards to deployment of 
new systems, 

(b) That test tquipnent be provided in appropriate 
quantities to provide direct and  general support for new systems prior 
to or in advance of thb arrival of these new systems lAW AR 700-70. 

(c) That Mew Equipment Training Teams (NETT) be 
deployed in advance of the arrival of the test equipnent and systems so 
that operator and maintenance types may be trained in the proper 
operation, use, and maintenance of this special test equipment. 

c,    AIRCRAFT AKKaMET.TS: 

(1) That a full tine aircraft armament school be established 
at the AAKTAP school for door gunners and aircraft armament officers. 

(2) That a repair capability be established in-country 
for aircraft armament test equipment. 

(3) That necessary operating, maintenance, and parts 
manuals for aircraft armament test equipment be written. 
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(RCS CSFOR-65) (WDE9.ui) 

(/*)    That an in-country L-5 rebuild prograii be established 
in 34th Group General Support Conpanies. 

- d.    AIRCRAFT SUPPLY; 

(1) That consideration be given to providing a replace- 
tient system for the loss of freeloader service to the Northern areas 
similar to the C7A system provided by Hq,  IFFV, which will eventually 
phase out.   This would be solely for EDP purposes. 

(2) That a timely, standardized list be published prior 
to introduction of new equipment being fielded for inaediate use. 
This list would cover all tools peculiar to the entire system (i.e., 
airfrane, engine, avionics, amament^ etc.).    This would eliminate 
confusion during the initial transition phase. 

(3) That USARV instructions be published and implemented 
concerning reinburseables issued to other U.S. Government agencies. 

Incl 
1. Tab A - 34th Gen Spt //Colonelf TC  / 

Gp (rtli&S) Organization   //Commanding . 
as of 1 September 1967   ^ 

2. Tab B - 34th Gen Spt 
Gp (AM&S) Organization 
as of 31 October 1967 

3. Tab C - RVN Army 
Aviation performance 

• data (DA Fom 1352) 

/JAKES Wy^ANDtHDOE JR./    / 
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CONFIDENTIAL 

AVHGC-DST (11 Nov 67) Ist Ind (C) 
SUBJECT:   Operational Report for Quarterly Period Ending 31 October 1967 

(RCS CSFOR-65) (WDE9AA) 

HEADQUARTERS, UNITED STATES ARMY VIETNAM, APO 96375     22 JAN   :ä8 

TOy Commander in Chief, United States Army, Pacific, ATTN:   GPOP-DT, 
' APO   96558 

Office of the Assistant Chief of Staff for Force Development,  Department 
of the Army,  Washington, D. C.    20310 

1. (U)   This headquarters has reviewed the Operational Report-Lessons 
Learned for the quarterly period ending 31 October 1967 from Headquarters, 
34th General Support Group (AM&S) (DE9A) as indorsed. 

2. (C)   Pertinent comments follow: 

a. Reference item concerning high mortality of T53-L13 engine, 
page 15, paragraph 1c:   Concur.   AVCOM has previously been made aware 
of these requirements,  and is taking necessary action. 

b. Reference item concerning special tools, page 15, paragraph 
If:   Concur. 

(1) Emphasis is being placed on special and peculiar tools in 
mission support plans in accordance with AR 700-70. 

(2) Aircraft special and peculiar tool requirements for USARV 
are now agenda items discussed at both Closed Loop Support Conferences 
and Special Management Item (SMI) meetings. 

(3) USARV will maintain close liaison with CAO-V personnel 
and aircraft project managers offices concerning tool requirements for new 
aircraft being deployed to RVN. 

c. Reference item concerning avionic peculiar test equipment, 
pages 17 and 18, paragraphs b,  i, and j; and page 22, paragraph b:   Concur. 
The following action will be taken by this headquarters: 

25 Downgraded at S year Interval* 
Deelassified after if yean 
DOD DIR 5200J0 
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AVHGC-DST (11 Nov 67) 
SUBJECT:   Operational Report for Quarterly Period Ending 31 October 1967 

(RCS CSFOR-65) (WDE9AA) 

(1) Recommendation to ECOM that the courier system be em- 
ployed in all low density and high cost test equipment items. 

(2) Request ECOM to comply with AR 700-70 and provide test 
equipment for new systems prior to arrival of the systems in Vietnam. 

(3) Review test equipment repair responsibilities and assign 
specific avionic test equipment repair to the 34th General Support Group. 

d. Reference item concerning Mobile Oil Analysis Laboratories, 
page 22,  paragraph 2a(l):   Concur.    Action is currently in progress to nego- 
tiate an Inter Service Support Agreement (ISSA) between USARV and the 7th 
Air Force to permit USARV aviation units to utilize Air Force oil analysis 
facilities at nine locations in RVN.    It is anticipated that this action will 
greatly improve the USARV Oil Analysis Program in RVN. 

e. Reference item concerning AR 750-13 and TB AVN 23-8,  page 
22, paragraph 2a(5):   Concur.    Recommend USAMC (AVCOM) revise regula- 
tions as indicated. 

f. Reference item concerning replacement attrition aircraft and 
the depot maintenance program, page 22, paragraph 2a(4):   Concur.    One of 
the major purposes of the Closed Loop Support Concept is to insure avail- 
ability of replacement attrition aircraft and maintain progress in the depot 
maintenance program.    Programs for each arc developed which mutually 
support one another.    Slippage in either program is reported immediately. 

g. Reference item concerning aircraft armament,  page 23,  para- 
graph 2c(l) through (4):   Concur with recommendations of paragraph 2c. 

(1) 34th General Support Group has requested two armament in- 
structors from WECOM for the AAMTAP School. 

(2) Development of an adequate in-country repair capability 
for armament test equipment is being delayed by the lack of proper operating, 
maintenance,  and parts manuals.    Recommend USAWECOM publish the 
required manuals and provide resulting quantities of repair parts. 
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AVHGC-DST (11 Nav 67) 
SUBJECT:   Operational Report for Quarterly Period Ending 31 October 1967 

(RCS CSFOR-65) (WDE9AA) 

(3)   An in-country M-5 rebuild program is being developed with- 
in the 34th General Support Group units. 

h.    Reference item concerning aircraft supply,  page 24, paragraph 
d:   Concur.    This list must be provided by AVCOM,  ECOM,  and WECOM, 
and could logically be included in the initial Maintenance Support Plan.    Non- 
concur with item d(3).    Reimburseables issued to other US Government 
agencies are normally covered by ISSA's,   or other formal agreements.    Parts 
are occasionally issued to agencies which do not have a formal reimbursement 
agreement with USARV.    This is done due to the exigency of the mission; how- 
ever,   reimbursement is normally made at a later date. 

i.   Reference item concerning freeloader service,  page 24, para- 
graph d(l):   Nonconcur.    Unit recommendation is based on the assumption 
that Commanding General,  I Field Force Vietnam will withdraw the C7A 
service he is presently providing the northern area.    There is no plan to 
withdraw this service at this time. 

3.    (U)   A copy of this indorsement will be furnished to the reporting 
unit through channels. 

FOR THE COMMANDER: 

D. E. TUMAN 
Major, AGO 
Asst Adjutant Gonwfll 

Copy furnished: 
HQ,  34th Gen Spt Gp 
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GP0P-DT(11 Nov 67) 2d Ind (U) 
SUBJECT: Operational Report for Quarterly Period Ending 

31 Oct 67 (RCS CSFOR-65) (WDE9AA) 

HQ, US ARMY, PACIFIC, APO San Francisco 96558 21 FEB 19GP 

TO:  Assistant Chief of Staff for Force Development,. 
Department of the Army, Washington, D.C. 20310 

This headquarters has evaluated subject report 
and forwarding indorsements and concurs In the report 
as Indorsed. 

FOR THE COMMANDER IN CHIEF: 

TCflbuL**^ 
K. F. OSBOURN 
MAJ.AGC 
AutAG 
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