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DEPARTMENT OF THE ARMY
) OFFICE OF THE ADJUTANT GENERAL
. WASHINGTON, D.C. 20310

IN REPLY REFER TO

AGAM-P (M) (21 Feb 68) FOR OT RD-674203 4 March 1968)

SUBJECT: Operational Report - Lessons Learned, Headquarters, 4l1st
Artillery Group, Period Ending 31 October 1967 (U)

TO: SEE DISTRIBUTION

1. Subject report is forwarded for review and evaluation by
USACDC in accordance with paragraph 6f, AR 1-19 and by USCONARC in

- accordance with paragraph 6c and d, AR 1-19. Evaluations and cor-

rective actions should be reported to ACSFOR OT RD within 90 days of
receipt of covering letter. :

2. Information contained in this report is 'provided to insure
appropriate benefits in the future from Lessons Learned, during current
operations, and may be adapted for use in developing training material.

BY ORDER OF THE SECRETARY OF THE ARMY:
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Commanding Generals L Bae s
US Continental Army Commanq v i |

US Army Combat Developments Command S A [/[[ MAR 28 “8
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Commandants s e Nng 2 QJ’
US Army Command and General Staff College -ﬁ‘\ ~O o ’L/ L/ :
US Army War College P B St . e
US Army Air Defense School @ Sg°
US Army Armor School T
US Army Artillery and Missile School
US Army Aviation School
US Army Chemical School :

US Army Civil Affairs School :

US Army Engineer School REGRADED ms?:g:
US Army Infantry School WHEN SEPARATED £
US Army Intelligence School CLASSIFIED |

US Army Adjutant General School

US Army Missile and Munitions School
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'US Army Southeastern Signal School =~ T T
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US Army Medical Field Service School
US Army Military Police School

US Army Ordnance School

US Army Quartermaster School

US Army Security Agency School

US Army Signal School

US Army Special Warfare School

US Army Transportation School

Copies furnished:
Office, Chief of Staff, US Army
Deputy Chiefs of Staff
Chief of Research and Dcnlopn.nt
Assistant Chiefs of Staff
Chief of Engineers
The Surgeon General
The Provost Marshal General
Research Anglysis Corporation (Lihrary)
Dr. Martin J. Bailey, OSD(SA)
Defense Documentation Center
Director, Weapons Systems Evaluation Group
CG, US Army Weapons Command
Commanding Officers
41st Artillery Group
lst Battalion, 82d Artillery
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CONFIDENTIAL

IRPLARTIMENT OF THE ARMY
HEADQU; w+ERS, 41ST ARTILLERY GROUP
AP0 San Prancisco 96368

AVOK-CO 22 November 1967

SUBJECT: Operational Report for Quarterly Period End 31 October
1967 (RCS-CSFOR-65) (U) UIC: WAOO-AA-A (U

TO‘:' See Distribution

SECTION 1: (C) SIGNIFICANT ORGANIZAPION G WITT )-.cnvrms
1. (C) General
ae During the reporting period the foilowing orz.vizations/
units were attached to this headquarterss Bbocations of their operational
HQ are listed. :
(1) 7th Bn (205) (T) 13th Artillery, vie Bong Son
(2) 7th Bn (8") (sé) 15th Artillery, L7 Uplift .
(3) 2nd Bn (105) (T) 17th Artillery, An Kne
(4) 5th Bn (105) (T) 27th Artillery, Tuy Hoa
(5) Jst Bn (155) (T) 30th Artillery, Bong Con
(6) 6th Bn (8"-175) (SP) 32nd Artillery, Puy Hoa
(7) 4th Bn (AW) (SP) 60%h Artillery, Qui :lon
(8) HHB 8th TAB, 26th Artillery, vic Ov: ¥non
(9) Btry B (SIT) 29th Artillery, vie Qui ion

(10) Btry 4/3rd Bn (175-8") 18th Artillery
(fully attached to 7th Bn 13th Artillery)

(11) Btry ¢/6th Bn (155) (T) 16th Artillery
(fully ottached to 1st Bn 30th Artillery)

Downgraded at 8 year Intervc
Declassified after 12 years
For o ro CONFIDENTIAL DOD DIR 5200.10
674 2¢3
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AVGK-CO 22 November 1967
SUBJECT: ‘Operational Le:ort for Quarterl; Feriod Ending 51 October
1967 (RC3-C3FOR-65) (U) UIC: VAOO-Ah-A

b. 4lst Artillery Group, headquarters at Fhu Cot Air Bose,
(BR 900 400) RVN, continucd its mission of general support of U.S.,
ARVN and Frece World Military Assistance Forces in II Corps Tacticel
Zone through the rcporting period.

6 Primory activities of the group centered around mcintaine
ing licison with end providing Artillery Support for the lst Cavalry
Division (AM) in Opcrations Pershing and Dozglomg for the Copitol
(Ropudlic of Korea) Infontry Mvision in Operations Hong Kil Dong,
Chak Cun Upsum ond Bwo Moi Do Plarmg for the 173d Abn Bde in
Operation Bolling; for the 9th (Republic of Korea) Infantry Division
also participating in Operation Hong Kil Dongs and for Binh Dinh
Regional Forces in Operation H.Q. Cuanz Trung 151, Obther significant
events/activities were cs followss

(1) Training assistance program for RVITAF.
(2) Base comp construction projects.

(3) A1l attoched clemnts were placed under operational
control of this HQ for the first timc when the stotus of 7th Bn 13th
Artillery and 1st Bn 30th Artillery wos changed from "Opecon" lst Cav
Div to "Opcon" 41lst Artillery Group on 1 Octobexr 1967.

(4) 2nd Bn 17th Artillery wos dotached from lst Cav'
Div (4M) Arty ond attached to this hecdquarters 15 October 1957,
bringing the number of attoched dattilions to ucven,

(5) FADIC computers were iosued to the 1st Bn 30th Artillery
on 12 lugust.

(6) Colonel A.V. Arnold Jr nssumed command 22 October,

(7) The number of unit days HQ & HQ Biry cnrosed in troining,
movement ond operntions was 24, 0, and 68 respectivuly.

2, (C) INCELLIGENCE

e S-2 Section initiated a vigorous nrozrcm of downgrading ond
dostruction of classified documents, thereby reducing the possibility
of loss or compromisc of classified meterial,

b. /L program for'moro. froquent inspection of subordinate
units wns implementud to -ssist wnits in climinating unnoccascry
documonts for command insncctiona,

-5 —On36-Bovohen-

to issuc final SECRET clenrances. During the following two weck

period the scction issucd 49 SECRET elszaronces.

CONFIDENTIAL 2
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AVGK-CO - ilovembor 1967
SUBJECT: Oper~tional Rcport for fuerterly ™ - . - ..ln: 31 Octobor
1967 (RCS-CSFr™.75) (U) ULC: " o i (U)

<!

d. A more oggmssiva m for ohtaining intelligence
information was initiated. Infoimation is now received fram 22nd
ARVN Divj 1lst Cov Div; Phu Cat AMB Intellipence Agcncics; TIT B 22,
5th Spuoial Forces Gpy AC of S Intcll, USA Support Commeornd, Oui Nhon
52 Binh Dinh Province; Bini Dinh Nationnl Police; subordinzto battel -
ionsy and Subscctor Advisors.

3. (C) Operations cni Training Activities.
a. Opcrations, |

(1) Although the group initiated mo operations of its owm,
o morked inercase in operationcl nctivitics ovceurrced during this roport-
ing periocd. This headquarters wos engaged in tactical operations tho -
entire 92 days of the reporting poriod. Elements of attached battslions
wore dispersed from thc noritern II CTZ boundaky vicinity BATO to
Phan Thict, a distance of 360 KM, Movement of elements from the coastal
plains to the highlands ond back to meet enemy threata in Dek To and
Plcikuelinercascd, None of the battclion CPs werc moved, however, all
firing battcrics cxcept onc displaced within the exren of oporr:;'c'.‘.cn to
nrovide required support to mnnouver clembnts, In addition, eovercl
dutteriecs were displaced to differont AO's for extended periods of
time end verc often split. A listing of these displacements follows:

(e) Btry 4, 3rd Bn, 18th Arty (175mm-8").
1 Aug 1 Platoon (175MM) vicinity BQ 905 715,

GS CAP ROK Inf Div; Biry (-) emroutic
An he, two 8" entubad ce 175mm enrout |

ST Aug Btry (~) rcinforccd 2/17 Arty vicinity
lm Kho.

T Mg 1st Platoon movud from BM 925 705 to

‘ Phu Cot closing 8 fus enroute Lcrahj.ng

A0,

8 ‘ug Dtry (=) closcé Canp Townes from An Khe,

10 fug Btry (=) moved to Van “anh BR 83 051
oo 1ot pletoon closed iz Pony GSR lst

ov Div Airtye 3 g
26 g Btry (-) rcleased GSR CRID closcd 1%

Fony Reinf 1st Cav Div 27 /fxg bringing
botiery together for first time sinece
1 4’.11{',‘.

3
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AVOE-~CO | 22 November 1967
SUBJEC?: OpoTotiohal Hopert for Ousrterly Period X 31 October
1967 (RCS-C8POR-65) (U) UICs 1400-ides (U
10 Scp 1st Platoon GSR GAP ROK Inf Div
| Arty VIC CQ 071715; retumod to 12
Inglish Porshing A0 4 Oot rcjoinod
par?nt battory at 1Z Pony 6 Oct.
27 Oot Btry motor marehod to Floiku, attached

for operctional control o 52nd Arty

Gp and further Opeon to 6th Bn, 14th
4drty GSR 4th Inf Div Arty for oporations
in Vainwright and Mroartiur AO's.

(») Battery B, 7th Bn, 13th Arty (105mm)

12 g

Motor marched frem Pcushin: LO to
Pleiku, attachud for Opcen to 52nd
Arty Gp for omploymcnt in Kontum oxce.
Returncd to Pershing 40 cmd porent

(6) Battory C, 6th How Bn, 32nd Arty (8"-175mm)

1 g

13 g

27 g

4

Rem>ined cttoched for operational contio.

to 52nd Arty Gp, Pleiku-Kontum exca.

Moved to Qui Non, snroute to 9th ROY
Inf biv A0 undcr control of parent
bottalion, Arrived Nhe Trong by sco-
1ift 14 fuge. Closcd BP 906 834 16 /ug
for support of 9th ROK Inf Niv in Opczc
tion Hong Kil Dong.

‘Btry cgain moved by sos to Qui Nhon

cnroute Pleiku crca. Closed LZ Onsis
(z4 108 274) 29 iug, Upcon 52nd Arty
Gp Roinf 4th Inf Div .>ty.

Btry moved to boitalion bose camp arca
CQ 257 342 VIC Tvy “or. via Gui Nhon

by sealift. Closcd 17 Sept., Btrvy ro-
maincd in Tuy Hon orce supporting Opcri-
tion Bolling from vcrious locations fou
the remaindor of the roporting perdod.

CONFIDENTIAL
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AVGK-CO . 22 Novembor 1967
SUBJECT: Operntional Report: for Quarterly Period End 31 October
1967 (RCS-CSFOR-65) (U) UIC: 17400-AA-A (U

(d)  Battery C, 6th Bn 16th Artillery

17 Sep Motor marched fram IZ Ollie (BR 912
848) to Qui Nhon for scalift to Wung
"'Ro Bay. After motor march to viec
Tuy Hoo airliftcd to 12 Basin (BQ 954
503) Roinf §/319th Lrty in Oporation
- Bolling.

29 Sop Btry airliftcd to I Peak (BQ 983 364)
and contimied to oupport Operation.
Bolling, Opoon to 6/32 Arty.

(2) Duc to the dispersion of units, variety ef support require-
ments, fire planning by this hesdqucrters was decentrclized. :.ximum use
vae made of the rcinforeing missions

(3) Though this headquart.rs assigned tocticcl missions only
to bottelions, the battclions found it cdvontgeous to further cssign
tacticnl missions to botitery luvel. Due to the prevalcnce of scparate
smrll unit oporations in the scmi-static revolutionnry developmont oaroas,
divisionnl batterios were omployed in dircot support of moneuvor battolio:ns
Non-divisionol crtillery battorios oftcn reinforced divisionsl battclions, -
For cxemple, thc mission nssigmnments for the 7th Bn 13th Artillory in the
Porshing AO included: Btry A GSR 1st Bn 21st Arty, Battery B GSR 2nd
Bn 19th Arty and Btry C GSR 1lst Bn 77th Arty, Thosc missions we:e
assigned within the bnti~lions oversll mission of reinforcing lat Cov Div
Axty.

(4) Iutomotic Weopons ond Scarchlights were deployed. 8

follovs: M-42 : M-55 SI
fbrshz’:ng 20 22 8 9
1st Cov Div

(421)
Bolling 4O 2 2 4
(173rd BN BIE)
CLP ROY Inf Div 6 4 8
9th ROV Inf Div
Byrd AO 8 ' 4 2
(TF 2/7 Cov, 1018t

[DW DIV)

=5
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AYGE-CO 22 Novombor 1967
SUBJECT: Opera”jonal Report for Quarterly Poriod End 31 October
1967 (RCS-CSFON-65) (U) UIC: '.00-AA-4 (U

Mrcartiur 24 8 11

(4th Inf Div)
P Cat 2 0 0

Thoso clemonts were predominantly attoched to othexr artiilery clcments
in thoir rospootive arcns for purposes of control ond werc assigned normnl
artillery tcctionl miesions, Tho M-42's and M55's were used far convoy
soourity, perimoter dcfonse, bridge sccurity and for firing locnl H & I
miosions in conncction with the perimeter dofonse-mission,

(5) This hoadquartors maintained o linison tcom at 1st Cav
Nv 1& Pwarbits, Group linison at CAP ROK Inf Div wos accorplished by
the Iinioson Officcr from 5th Bn, 27th Arty emdbet the 9th (ROK) Tof Div by
§th Bn, 32nd Arty. Licison wos maintoincd with 22nd ARV Tivicion,
Binh Dinh Scctor HQ, Tur Phuocy An Nhon, and P Cat Subscctors iirough
regulor weckly or biweckly visits by stoff members,

b. Troining

(1) 2 troining progrom for eix newly orgenized L4/N MP) 4
redor detoochments was inititoed ot Comp Towmes by HFB 8th T.B 26th Arty.
Fifty~four onlisted mon wore trminced in the operation and maintcnance of -
the comtemmortor radar, The FOI consisted of classroom ond ficid
troining which began 27 September and ended 15 October. The tr-ining
was' conducted by peraonncl from the 8th T.D 26th irty, (Trrining
progrom ot Incl 1) Invnluchle nssistonce for the trrining prozrom
was provided by the Capitol ROY Inf Div /xty and the V.S, Lir FPorse.

The CAP ROX fxrtillory fircd 150 rounds of 105 emmunition on threc
sucoessivc nights for high-burst and MPI registrations and vecpon loention
practice, The Air Porce provided 8lma mortar fire for detection prrciice
at 7hu Cet Adr Force Base.

The Rador personncl wore assignod to IIB 8th T/D 26th Arty pending
orzonization of the rodar detachments by general ordcr. They continucd
trodining by operaiing throc MG 4 rodars nightly ot Comp Tovmes, whilc
owaiting deploymont .« . '

(3) RVNLF Training
An aggressive propram to provide troining assistemce
10 RVIAF wes undertoken in complicnce with IFFORCEV Reg 350-1, EDcoch
atvached battalion orgonized an instructor team to tecch obsorved fire

procedurcs, In nddition, the medium ond light hottalions provided o
firing bottery troining tcom, cnd the henvy battalions were tasked for

o Pire Dircetion Teon, e -
CONFIDENTIAL
E.’.'iv"(a
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AVOK-00 ' 22 YNovembar 1967
SUBJECT: Operationnl Roport for Quarterly Poriod 31 Octobor .
1967 (RCS-CSFOR-65) (U) UIC: WAOO=-LA-A (U

Linison was ostablishod with the Artillery Advisor, 22nd ARVN
Division to ascortain the neod for troining assistance. On 23, 24,
26 ond 27 October a 16 hour course in adjustment of artillery fires
wos held for 15 LRVN Infontry commondors ond platoon lecders from tho
41st ARVN Rogiment, ARVN Artillory support and ARVN troining site
ves used. Instructors were provided by 7th Bn 15th Artillery.
Subsoquently the 1st Bn 30th Artillory held a similar coursc for
Infantrymen from the 40th ARVN Regiment. The 6th Bn 32nd Artlllery
duplicatod tho class for members of the 47th ARVN Rogiment, .The 5th
Bn 2Tth Artilleory provided fire direction and firing battery instruce-
tionnl taoams for tho Cung Son CIDG companys for 10 days., This toam -
presented 40 hrs of ‘raining, encbling the CIDG forces to effectively
cmploy two 105mm howitzers loccted ot tho enmpe The 2nd Bn 17th Artillory,
stotionod two onlisted instmactors nt the Vinh Thonh Snrecicl Forcos
Crmp for tha some purposc. '

O, Other Aotivities

During this poriod two exporimntal o.rtulory proccdures
emanoting from the Guancery Dopt U.S. Army Artillery and Missile School
wore tosted., Theso were o simplificd registrotion procedure ond pro-
posed mcthod of locnting on observer by timing the sounc intervel
botwoon two simmltoncously bursting artillery projoctilos. Rosults of
the registration procedur. trials nrovod sucessful, whilc tho obrerver
loonting tcsts wore not considored to bo conclusive duc to limited -
opporiunity for evalurtion., Results of thuse tests wore forwarded to
the Artillery md Missile School. Murther oxporimonts cre cxpected to
bo held whon opurations pormit,

4. (U) LOGISYTICS

. _ All units with M6A1 Rii‘lcs canplotod tho oxchongo of
thc, Buffer /sscmbly 2.

b, . Somo difficulty wns cxpericncod in obtcining test
cquipment ond ropnir parts for FANC, It hes been determined however
thot stooks of ports aré in country ond will bo avnilablo in tho ncer
future.

6, ° Plons were dovelopod during lagust for construction of
MLO7, andML10 gun plotforms, Irogress wos deloyed ponding cpproval of
the projecet, 4 furthur deley wos coused by a shortoge of matericl,
Constructicn was oventuclly begun in enxly October.

de . Food Service Program

Two ration breakdown points worc consolidetud during
the month of Septomber redueing tho porsonncl roquiremenis by 50%.

CONFIDENTIAL 7



AVOK.CO 22 Nobomber 1967
SUBJECT: Operational Roport for Quarterly Feriod Ending 31 October
1967 (RC3-CSFOR-65) (U) UIC: WAOO-AA-A (U)

The Comp Towvnes retion breakdown is now oporated by 3 cnlisted men
sorving 6 units,

The FYood Service inspection progrom wns ocurtailed from 24 Scuptem-
bor thru 28 October, duc to hospitalization of the Group Food Service
tochnioan and absonce of the food scrvice supervieor.

O . Mpdical 4

The henlth of tho Comand was exoellent during the report-
ing poriod. During the months of fugust ~nd September 2077 patients
required modical attcntion by the surgeon. The majority were secn for
minor problems, such rs skin disecases, hcat rash, and minor injuries,
Ninety-nino pntients were cdmitted to the hospital for cilments of o
minor neture cnd most were deturned to duty after short hospiti:iizcotion.
During Soptumber Btry B 1/30th Arty cxperienced an outbrenk of infeeti-
ous hopatitis. .in cpidemilogical study failed to esteoblish a common
source for this outbreak. A4ll bottery personnel wcre given gorme
globulin, The battery wns scmi-isolnted for a short poriod, c.g8.,
porsons from other units wero not allowed to cat in its mess hall or to
cssocicte closcly with the battery. During the month of Scptember, there
were 16 animal bitcs reported. Allwdotims. were administorcd rabics
shots. ., program of etrny cnimal destruction weo instituted, Contimued
omph~sis was plncod on use of ocor plugs, ond malario prophyloctic
medicotion, Malaric eonstituted no significont problem.

Two dontists fram the 518th Mcdical Detaciment, DS, wure attached to
the 41st Group durinz the meath of July. They hove bcen cetive in
surveying the attachced bottalions, Personnel were clessificd cccording
to dental nceds and were progrommec to be scen in tho group dental

disponsary.
5. (U) Civil iffeirs

a. Tho Mcdicel and Dentel. Action Progrom somtinued in the
villnges of Do Canh ond Von Thuan, U.S. Advisory persomncl to An
Nhen District Heodquarters heve been very helpful in providing '
interpreters and gunrds when required. During the reportiig period o
totzl of 200 prtionts were troatod. In nddition, medicnl purscnnel
continucd to monitor and ndvise MEDCAP activities of attaclhed units,

b. Tho Civic /ction Progrnm continued to be well received by

tho local Victnamese., During the rcporting period the follnwing
programs were undortokon:

$-




AVOX-CO ' 22 Novomber 1967
SUBJECT: Oporational Roport for Quarterly Period Ending 31 Octobor
1967 (RCS-CSFOR~65) (U) UIC: WAOO-AA~ 4 (U)

(1) Clothing, food, soap, and cenmdy woro donatod to the

‘Qui Nhon Orphannge.

(2) Eaiblo garbage was provided and transported for swine
fooding. '
(3) A scrnp lumber program wes initinted. All lumber,
not suitable for construction purposcs, wus collected and trensported
to Pm Cat Air Force Bnosc. Vhon sizable amounts were collected t*ise
lumbey wis tronsported to the surrounding Distriet Headquoarters for
distribution, '

6. (U) Personncl

a. Forty-seven men were given the High School GED *est
oand soven were given the l-year college equivelency test. In adcition,
nine personncl enrolled in USAFI correspondence ecourscs,

b, Daring the period this headguortors superviscd the
infusion of %96 officors anc cnlisted men. This involved obtaining
rosters, dirceting reassignments md arronging transportation,

S
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SECTION 2 (C) COMMANIER'S OBSERVATIONS /ND RCCOMMENDATIONS
Part 1, Observations (lescons learned)
1. (U) Personnel,
Item: Personnel Mﬁ.nag.ment

Discussion: Mmagement of personnel is a contimuing
problem, Imbalances occur due to reassignments, malossigmwments and .
extensions. The Sl section is not staffed to permit personnel manage-
ment, yet the mission is self evident.

Observation: An additional ndministrative NUO and a
personnel technician (W0) are considered necessary monitor to adequately
personnel actions. Thesc spaces will be .included in MI'OE action under

preparation,
2, (C) Operctions,

as Item: Aircraft Support

Discussion: (1) Aircraft support continmes to be
insufficient. Presently available on a daily basis are two "H--1D's
from the 117th Avn Co, one of which is ueed for command and control
by the group commander and staff., The other is shared by two battalions
in the Tuy Hoa area for similar use. A third UH-1 has been made
available tw days per week. It is used by the 4th Bn 60th Arty,

HEB 8th TAB 26th Artillery and Battery B, 29th Artillery for command,
control svd resup ly of their widely dispersed elements,

(2) Three 0-1 aircraft are also awnilable
from the £39th Avn Co. daily and are shared by four battalions.
Limitations on flying time and lengthy flights from the 219th Awn
Co to the supported battalions in the Pershing A0 each dgy limit
the usefulness of these assets. This headquarters and CG IFFORCEV
Artillery have requested additional aircraft on the basis of one
0-1E daily for eech cannon battalion, With the recent arrival of the
203xd Avn Co it appearc that the request for.0-1E's will be filled,

The equivelent of two additional UH1D's per week has also been requested,

Observation: Organic aviation sections are necessary at

.battalion and group, to permit visual reconnaissance, observation md
command-oontrol,’

«10-
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 CONFIDENTIAL,

b, Item: Split 3atteries

Discussion: Dessuse of ensumy unwillingness to mass
and his penchant for launching small unit and mortar attacks in $he-
coastal region of II CTZ, artillery hes been employed for area
coverage vather than for mobility or massing of fires, This has
. engenderyed the use of widely separated battery fire bases to make
full uee of range oapability. In mapy cases datteries have been
fragmented for extended operations into platoons separated by as
mch as 35 kilometers. The cammand, control and resupply activities
of the perent battalion are complicated by this employment, s are
effects of personnel shortanes sinoce each platoon normally raguires
a full fire direotion oapabiuty and -uffioient personnel ifor 24 hour
operation.

Observation: Commanders rmst pursue a very. »egresain
progran of supervision and control to ruintain discipline, standard-
ization of proocedures, welfare and maintenance in their widely
scparated units. Battery FD personnel must be amgicnted from battalion
To80UT0es ., . .

0. TItems Artillery Orgenization for Combat, Missions and
status, . :

Discussion: Bacausc of dispersion for area covorage,
thc desire for mixed calibers and the necessity for decentralized
control, tactical missions normally assigned to battaliors have in
somc cases been assigned to battories. . For example to.provide suppert
for omall unit operations, battalions which have a reinforcing mission
for the 1st Cav Div Artillery have further assigned to their beiteries
mission of GS - Reinforcirg divisional Artillery battadlions. 1In one
casc’ o non-divisional battery was given the mission of direct support
of a maneuver battelion. Batteries which are employed in a reinforcing
role for operations at a considorable distance from their paront battalioa
wore noxmally attached to othor artnlery battalions in the area of
operation.

Observation: 'rhe battexry mt}wr than the dgttalion is in
most cascs rogardod as the integral fire unit ond is called upon to
perform for maneuver battalions the role traditionzlly performed by
tho artillery battalion for brigade size forces. Adjustments in per-
sonmncl md equipment are necessary.

de JYtem: Airlift - Sealift

Discussion: Duc to bridge and road limitations botweon
Qui ¥hon and Tuy Hoa, all heavy artillery moves botween thesc points
ore made b sea. For each sca 1lift a complete listing of vohioles,
equipment, ammunition, POL and personncl is yoquired, to include
dimensions, weight and oube. for all major eguipment itoms.

/
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Since the meves are gexerally on short motice, delays have boen
ouperionsed while units determine this losding information.

Gtservation: In ecaoch unit a current pre-computed chart
or list of all major equipmont items, thoir cubo, normal maximum
woight, and dimsusions should be maintained to expedite the documentation
voquired for see and air lifts.

Itom 3 MICE

Discussion: DIue to distanco, the spen of IFFORCEV Artillery
cdministrative control and tho current tactical employment of artillery,
¢the .group headquarters staff has assumed many more administrative duties
than normally oxpected, Staff augmentatiom mseded includes a persomnel
worrent, pay apeoialiat, an S5, and scveral olerks.

Obscxrvation: A group headq,uﬂors, though designoted a
tactical hecdquariers must porform adminiatrative functions in thiu
onvironmont, which it is not staffed to do. An MIOE, with additional
spacos far administrative porsomncl is being preparéd.

3. (U) Training and CrgaiideBtion.
8. Item: RVNAF Training.

Discussion: The training provram desoribed in part 1,
hna been implemented only a short time, however some lessons learned
are contained in the repcorts from participating orgmizations, (ne is
attachod at imelosure 2.

- Obscrre tion. TPect’, potionce, imagination and tenacity
erc rcquired to aticin success in this training program.

b Item: Artillcry Mochanic Training
Discussion: Presemtly there is no course designed to
train artillery mechanics in QONUS. Personnel must be giwem on-the-
Job training which is mot as desirable as school training. Lack of
proficient artillery mechanics is a uriau handicap to units operating
indspendently at great distances from DS maintenance units.

Obocrvation: A formal artillery mechanics course is
considered necessary.

/¥
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t 4. (U) Iuelligwace (Nome)

| 5. (U) Logistics (Nowe

6. (U) Other (Commnications)
a. Item: Plastio Tape

. Dimscussion: Standard friction taps has proven to be
unsatisfactory for use in the Vietnam climate because of ithe heat and
humidity, The tape loleg its adhesive cuality mmd rots very quickly.

Observation: Plastic Insulation Tape, FEN .5970~664-
3178 offers the best protection against the weather and the greateot
durability.

b. Item: TSEC/KY-8 Speech Security Device

Discussion: The major problem concerning the KY-8
has been the fragility of the individual conductors in the X-Mode
Cahle, The points of greatest strain are at the comnector=. Flexing
causes the conductors to break or causes the insulation of the conductors
to fail, producing shorts. A new stronger eight conductor cable has beer
introduced into the inventory and is expected to be available through
supply channels soon.

Observation: It has been found that veinforcing the
cahle with tape near the connectors will remove the strain and reduce
failure,

c. Item: AM Communications

Discussion: Difficulties with cables connecting the
T7-76 and TT-98 have been experienced. Extessive flexing of these
cables causes the insulation on the individual conductors to fail.

Observation: A spare set of cables sho:’.l be kept
on hand for each piece of equipment. They should be taped approximately
six inches from each end to reduce flexing,
Part II, Recommendations

. 1, (U) Recommend that TCE aviation sections be authorized fox
for £i11 (Ref Sec 2, part 1, par 2a.) .

2, (U) Recommend that a formal course be established in CGTUS
for training artillery mechanics, (Ref Seec 2, part 1, par 3b,)

3
re o Ailawselts

4 “A.V. ARNOLD JR,
E —u=-tigs, DA Colonel, Artillery
Commanding
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AyPA-AT-A (22 Nov 67) 1st Ind
SUBJECT: Operational Report for Quanterly Period imding 31 October 1967
(RCS=CS FOR-65) (UIC WAOCKAA) (41st Arty GP)(U)

Headquarters, I Field Force Vietnam Artillery, APO 96350, tDeéenber 1967
TO: Commanding General, I Field Force Vietnam, nTTii: AVFA=GC-OT, APO 96350 -

: 1. Concur in the observations and recommendations contained in baaic
commnication.

‘2. Reference: Section 2, Part 11, paragraph 1, page 13. Currently
this headquarters is staffing a study in order to request additioml air-
craft assets for I FFORCEV Artillery units, .

3. References Section 2, Part II, paragraﬁh 2, page 13, Conour with
the need for school trained qualified artillery mechanics., Information
cannot be determined at this headquarters whether euch a course of in-

struction is in existence. _
mir-

DOMID L. BURTON
MJ. Arty -
Ad jutant

FOR THZ COMMANDER
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Sesel. Y, 77t COMFIDENTIAL(
'  AVR=0C-0T (22 Nov 67) 24 Ind

SUBJECTs Operatiomal Report-lessons Learned for Quarterly Period Ending
l ' . 31 October 1967, RCS CSPOR~65 UIC WAOOAAA, Llst Arty ()

HRADQUARTERS, I FIELD FORCE VIETNAM, APO 96350 .1 0DEC 1867
70s Cosmanding General, United States Army Vietnam, ATIN: AVHGC=DST,
APO 96375 : :

(C) This headquarters has reviewed the 4lst Artillery Group Opera~-
tional Report-Lessons Learnsd for the quarterly period ending 31 October
1967 4nd ooncurs with the observations and recommendations and the pre-

vious indorsemsnt with reference to observation in Section 1I, Part I,
.pavagraph 2a (page 10): Aircraft support for artillery units is under
JAMES P, GASTON

study at this time,
Captain, AGC

FOR THE COMMANDER:
Assistant Adjutant General

2 Incls
ne:

Downgraded at 8 year Intervals
Declassified after 12 years
DOD DIR 5200.10
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AVHIC-DST (22 Nov 67) 34 Ind (c)

SUBJECTs Operatiocnal Report for Quarterly Period lnding 31 Oetob" 1967 -

(RCS=CSFOR-65) (U) UIC: WACD-AA-A (U)

 HEADQUARTERS, UNTTED STATES ARMY VIETWAX, APO San Francisco %5 26 DEC 1967

TO: Commander in Chief, United Sf.d'.u Army, Pacific, ATTN: GPOP-DT,
APO 96558

1, (U) This headquarters has revieved the Oporationd Report-lessons

Learned for the quarterly period ending 31 Octeber 1967 from -ludqurtm,
4lst Artillery Group (ACOA) as indorsed,

2., (C) Pertinent comments follow:

a. Reference item concerning aircraft support, page 10, paragraph
2: Concur., Current DA policy is that non-divisional Combat Support (CS)
and Combat Service Support (CSS) units deploying to RVN will have their avi-
ation sections at sero strength and no aviators or aircraft will be request-
ed for these units. Therefore, CS and CSS units must be provided aviation
support from current assets on a priority basis.

b. Reference item concerning artillery mélnnic training, COWS,
m- 12, paragraph 3b; page 13, paragraph 2; and 1st Indorsement, paregraph
33 Concur., DA Pamphlet 350-10 lists courses for turret maintemance
(643-45G20) and Air Defense Artillery Automatic Weapons Remair (642-45F20).

These courses do not appear t6 qualify an individual as an artillery mechan-
ic as spscified in AR 611-201,

3. (U) A copy of this indorsement will be furnished to the reporting
unit through channels,

POR THE COMMANDER:

C. S. NAKATSUEKASA
Captain, AGC

Assistant Adjutant General

Copies Furnished:

HQ, Alst Art Downgraded at 8 year Intervals
i, IFF s ' " Declassified after 12 years
' DOD DIR 5200.10
16
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GPOP-DT(22 Nov 67) (U) 4th Ind
SUBJECT: Operational Report for the Quarterly Period Ending 31 October
1967 from BQ, 41st Arty Gp (UIC: WAOOAA) (RCS CSFOR-65)(U)

BQ, US ARMY, PACIFIC, APO San Francisco 96558 1 4 FEB 1968

T0: Assistant Chief of Staff for Porce Development, Department of the
' Army, Wsshington, D. C. 20310

This hesdquarters has esvaluated subject report and forwarding
indorsements and concurs in the report as indorsed. '

17
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'DEPARTMENT OF THE ARMY
HEADQUARTERS,. TTH BATTALION 15TH mmm
APO San Francisoo 96368

AVGK=/B-C 29 October 1967
SUBJECT: ARVN Training

TOs Commanding Officer
41st Artillery Group
ATTN: 83
AFO ‘San Franocisco 96368

l. In reference your messeze cite 10/153 subj: ARVN Training , the
following report is submitted. This organization conducted Forwarda Observer
Training for all company grade infantry officers of the Alst Regt, 22d ARVN
Division on 23, 24, 26 and- 27 Oct 67. Two separate two day sessions were
beld in order to assure that all of tho officers would have the opportunity
to receive the instructiom.

2. The program included 10 hours of instruction conducted with the
objectives first of teaching the students to adjust artillery fire in their
own language mnd second to call for fires in English. Three hours were
classroom type instruction and seven hours were practicsl exercises. The
classroom instruction covered the following subjects: Artillery Character-

.4stics and Target Location; Initial Fire Request; band subsequent corrections.

The next tws houds were spent in practical exercisss in the conduct of fire;
using a mock-up of a binocular reticle and a map, students were required to
locate targets, prepare an initial fire regquest and send it in English.
Students were then required to make appropriate corrections when the
instructor designated the position of the burst on the mock-up binocula¥
reticle. The final five hours of the course consisted of a Ft Sill style
observed fire service practice in which each student fired one mission.

Two 105am howitsers of C Btry 2224 ARVN Battalion supported this shoot.
Students were required to give the fire request and corrections to the
instructor first in English; then they sent the commamds to the ANVN FOC in

" $ietnamese, A copy of all lesson:plans has been included as Imncl 1. A

list of recommended bilingual training aids is enclosed as Imcl 2.

3. Problem areas associated with the instructional program fell
generally into three categories. First, obtaining artillery quslified and
properly motivated interpreters. Second, the tardiness sad trusney of the
students. Third, the failure of students to bring nevessssy

quipnant.
The Division Artillery Executive Officer was appointed te interpeste for
these classes; he was present for the first three hours of class but wos

unvilling or unable to interprate. A Vietnamese 4rtillery forword observer,
vho spoke fair English, wvas also asked to interpratc. Initiolly he also

et 2 I}



AVGK-AB-B y 29 October 1967 v
SUBJECT: ARVN Training ; . : :

rofused, however, he lator agrecd to participate and performed well, As &
rosult, initial interprotation was accomplished by the rogimental interpretor
vho spoke English very well; however, his lack of undcrstonding of basic
artillery terms hampered the instruction. Tho sccond problem wes tordiness
and nbscntecism for the afterhoon classcs, Classes wcre schedulcd from 1400
to 1600. No aftornoon class over bognn bofore 1430. Class strength for the
£iz8t cyoclo wos 24 sad for the second, 15. However, the aftermocn closscs

on cach day were poorly attended end the finnl class of thc sccon” cycle

hnd only two studonts in attondance., The exact cause of this behavior is
wmknowm, for it was certainly not from lack of commemd omphasis. Tle
reginmental commander was eager to have this instruction and visited the cl~sscs
on several occasions. The ghird difficulty was that the students did not
have sufficient maps, compasses, sad binoculars with them even though this
had been previously arranged for. This caused a conference ¢ash time a torget
was t0 de located. Alpo the students were not able to follow the adjustmonts
88 well as if they had had binoculars.

4. Overall, the primary objective of the class was accomplished.
Studenés used proper procedures, however, they require more practice before
they will be able to adfust fire rapidly and to select fute actions properly
for the various types of targets. The secondary objective, to teach the
students how to call for and adjust fire in English, was successful only
in those cases vhere students had a prior basic knowledge of English. The
overall results were gratifying and it is felt that considerable headway
was made.

5 Recommend the following actions be taken in the future to improve
instruction. First, that closer liaison be established to insure availability
of suitable interpretors. Second, that closer coordination be made te
insure that students are properly equipped to participate in the instrustion,

FOR THE COMMANER:
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