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CONFIDENTrAL 
DEPARTMENT OF THE ARMY 

OFFICE; OP THE ADJUTANT GENERAL 

WASHINGTON. D.C. 20310 

IN REPLY nsnn TO 

AGAM-P  (M)  (21 Feb 68) FOR 0T RD-674203 4 March 1969} 

SUBJECT:    Operational Report - Lessons Learned, Headquarters,  4l8t 
Artillery Group, Period Ending 31 October 1967   (U) 

TO: SEE DISTRIBUTION 

1. Subject report Is forwarded for review and evaluation by 
USACDC In accordance with paragraph 6f, AR 1-19 and by USCONARC in 
accordance with paragraph 6c and d, AR 1-19. Evaluations and cor- 
rective actions should be reported to ACSFOR OT RD within 90 days of 
receipt of covering letter. 

2. Information contained in this report is provided to Insure 
appropriate benefits in the future from Lessons Learned, during current 
operations, and may be adapted for use in developing training material. 
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CONFIDENTIAL 

mvmmm OP THE üHWY 
HEADQUiitrfiiB, 41ST miLmm GBOW 

APO San Francisco   96568 

AVGK-CO 22 November 1967 

SUBJECT: Operational Report for Quarterly Period Ending Jl October 
1967    (RCS-CSPOR-65) (U) UICi    WAOO-AA-A (U) 

TO See Biatribution 

SECTIOII 1:   (C) ilGITIPIC/JTT OBäMlZmiCS Ok IRTIT ACTIVTOIBS 

1«    (C) General 

a. During the reporting period the following or^:Tizations/ 
units were attached to this headquarteraf locations of their operational 
HQ are listed. 

(1 

(2 

(3 

(4 

(5 

(6 

(7 

(8 

(9 

7th Bn (105) (T) 15th Artillery, vie Bong Son 

7th Bn (8") (SP) 15th Artillery, LZ Uplift 

2nd Bn (105) (T) 17th Artillery, An Ehe 

5th Bn (105) (T) 27th Artillery, Tuy Hoa 

Jat Bn -(155) (T) 50th Artillery, Bong "on 

6th Bn (8I,-175) (SP) 32nd Artillery, Tuy Hoa 

4th Bn (AW) (SP) 60th Artillery. ^   :hon 

HEB 8th TAB, 26th Artillery, Tie Qx1" Khon 

Btry B (3LT) 29th Artillery, tie Qui IThon 

(10) Btry V3rd Bn (175-8") 13th Artillery 
(fully attached to 7th Bn 15th Artillery) 

(11) Btry C/6th Bn (155) (T) 16th Artillery 
(fully attached to 1st Bn 50th Artillery) 
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CONFIDENTIAL J^ 

AVGK-CO 22 NoTBmbep 196? 
SUBJECT»   '»flpepational lte;-ort for Quarte-.-ly RTLOCI Ending 51 October 

1967    (RC3-CSPOR-65) (U) UIC:    WAOO-^-A 

b.   41st Artillery Groupt headquarters at Pha Cat Air Base, 
(BR 900 400) RVN, continued its mission of general support of U.S.r 
AHVN end Free World Military Assistance Forces In II Corps Tactical 
Zone through the reporting period. 

o«   Primary activities of the group centered around maintain- 
ing liaison with aid providing Artillery Support for the 1st Cavalry 
Division (AM) in Operations Itershing and Dazalonf for the Capitol 
(Republic of Korea) Infantry Division in Operations Hong Kil Song» 
Chok Chun ^Jpsum end Hwa Mai Bs Plann} for the 175d Abn Bdo in 
Operation pollingj for the 9th (Republic of Korea) Infantry Division 
also participating in Operation Hong Kil Dongf and for Binh DLnh 
Regional Forces in Operation H.Q. Quar;? Trung 151«    Other si.ignifleant 
events/activities were as follows: 

(1) Training assistance program for HWTAP. 

(2) Base camp construction projects. 

(3) All attached elements were placed under operational 
control of this HQ for the first time when the statuo of 7th Bn 13th 
Artillery and 1st Bn 50th Artillery vas changed from "Opcon" lot Cav 
DLv to "Opcon" 418* Artillery Group on 1 October 1967. 

(4) 2nd Bn 17th Artillery was detached from Ist Cav 
M.v (AM) Arty and attached to this headquarters 15 October 1957» 
bringing the number of attached battalions to joven. 

(5) PADAC computers were issued to the let Bn 50th Artillor;/ 
on 12 August. 

(6) Colonel A.V, Arnold Jr assumed ecsiwand 22 October. 

(7) The number of unit days HR & HQ Btry c^agod in training, 
movement and operations was 24» 0, and 68 roapootivvly. 

2.   (C) HWELUGENCE! 

a. S-2 Section Initiated a vigorous program of downgrading cad 
destruction of classified documents, thereby reducing the poaoibility 
of loss or compromise of classified material. 

b. A program for more frequent inspection of subordinate 
units was implcmontud to assist «nits in eliminating unnecessary 
documents for command inspections. 

 »»r—fi»  16   nn-frnh, «  in^ th-ti nw-H-  ugg   rt. 1ng.i+.r.fl   ».hfi  nuthor-f-ty  

to issue final SEOHET clearances.    During the following two week 
period the section issued 49 SECRET clearances. 
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AVGK-CO - Joiombor 196? 
SUBJECT:    Oper.-tionnl Rcroort for Quarterly r   • : Jn- 'i October 

1967    (RCS-CSF-v-:;,) (U) UIC:        . .     ■,v.   'vü) 

d.   A more nggreasive pcogran for obtaining IntelllgMM 
infomatlon v.?-a initiated.    Infoteation Is now received frtm 22nd 
ARVN Div; 1st Cav Kv; Wtn C»t AIB Intelligonoo üguioiOBj ÜET B 22, 
5th Gpooitd Forces Gpj AC of S Intoll, USA Support Oowaacmd, Qui Hhon| 
S2 Binh Ilinh Province;    Binli Dinh Uatlonnl Police|    subordinato bftttd- 
ionai    and Subsoctor Advisors. 

5»    (C) Oporntions cxul Training Activities» 

a.    Opcrntijno» 

(1) Although the group initiated no operations of itl own, 
a narked increase in operational activities occurred during fchif report- 
ing period.   This headquarters was engaged in tactical operations the ■ 
entire 9?. days of the reporting period.   Elemente of attached battalions 
wore dispersed from the norihem II CTZ boundaty vicinity MTO to 
Phon Thict, a distonuo of.360 KM.   Movement of elements from the eoaital 
plains to the highlands and back to meet enemy threat a in Itak To and 
Plcifcu»increased.   None.of the battalion CPs were moved, hot/cvor, all 
firing batteries except one displaced within the erca of operation to 
provide required support to manouvor elements.    In addition, ecvcral 
batteries were displaced to different AC'S for extended periods of 
time end were often split.    A listing of theso displacements follows: 

(a) Btry A, 5rd Bn, 18th Arty (l75nnn-8"). 

1 Aug 1 Platoon (175MM) vicinity BQ 905 715? 
GS CAP ECK Inf Divj Btry (-) onroutc 
An T&o, two 8" :.?otubGil rx 175mm enrout   , 

>7 Ausi Btry (-) reinforced 2/17 .Arty vicinity 
An Kho. 

7 Aug 1st Platoon moved from B"1 905 705 to 
Phu Cat closing 8 Au/r enroi'.t'j lershing 
AC- 

8 Aug Dt^ (-) oloseö Cerap Townes from An Khe, 

10 Aag Btry (-) moved to Van Hanh BE 855 051 
as lot platoon closed LZ Pony GSR 1st 
Cav Div Arty» 'o        ', '•    ■ 

26 Aug Btry (-) released 03R CRIB closed LE 
Pony Rcinf 1st Cav Div 27 Aug bringing 
battery together for first time since 
1 Attff. 

3 
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ATOK-CO 22 November 196? 
tXBUWit   O^oxationol Iteport for Quarterly Period JüvHa« 51 October 

1967  (HC3-CSPO?^65) (u) inci  VAOO-^-ATU) 

10 Sop let Platoon OSR CAP ROK Inf Dtv 
Arty VIC CQ 071717) rotamod to IZ 
Entlieh Porehins AC 4 Oot rejoined 
parent battoxy at LZ Pony 6 Oot. 

27 Oot Btxy not or narehod to Ploiku, attoohod 
for operational eontzol to 32nd Arty 
Op and further Qpeon to 6th Bn, 14th 
Arty OSR 4th Inf J&v Arty for operations 
in t&invright and Mhoarthur AO'e. 

(b)     Battery B, 7th Bn, »th Arty (105iiin) 

12 Jiug Motor morohed from Pcxahi/i: AC to 
Ploiku, attached for Opera to 52nd 
Arty Gp for omployincnt in Kontum ama» 
Rotumcd to Porshing AO aad parent 
unit 31 Aug. 

(0)     Battor:-- C, 6th How Bn, 52nd Arty (8"-175nBa) 

1 Aug Remained nttaciied for operational oont? o 
to 52nd Arty Op, Ploiku-Kontum circa. 

13 /ug Moved to Qui N on, onroute to 9th ROK 
Inf 14v AO under control of parent 
battalion.   Arrived Nha Trmg by eoa- 
lift 14 Aig»   Cloocd BP 906 834 16 Auc 
for support of 9th ROK Inf ;niv in Opcxr, 
tion   Hong Kil Dong, 

27 Aug      . Btry ogaiji aovtä by DOC to Qui Hhon 
onroute Ploiku area.   Closed LZ Oasis 
(ZA 108 274) 29 las, Opoon 52nd Arty 
Gp Roinf 4th Inf Mv .^ty. 

,16 Sep Btry moved to battalion base camp area 
CQ 257 342 VIC Tvy Tor. via Qui Nhon 
by eealift.   Closed 17 Sept.   Btrv re- 
mained in Tuy Hoa area aipporting Opera- 
tion Boiling from various locations fo:.. 
the remainder of the reporting period. 

4 
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CONFIDENTIAL 

AVGK-CO 22 Kovembor 196? 
SUBJECT:    Operational Roporc for Quarterly Period Ending 31 October 

1967  (ncs-csFon-65) (tr) uics  VAOO-AA-L (U) 

(d)      Battery C, 6th Bn 16th Artillery 

17 Sep Motor norchod from LZ Ollio (BR 912 
648) to Qai Nhon for soalift to VUng 
So Bay.   After aotor march to vie 
Tuy Hoa airliftod to L3 Basin (BQ 994 
503) Hoinf 9/319th Arty in Operation 
Boiling, 

29 Sop Btty airlifted to K  Peak (BQ 985 384) 
and eontlauod to aupport Qporvtion. 
Boiling, Opoon to 6/32 iirty, 

(2) Duo to the dispersion of units, varioty of surporfc require- 
ments, firr  planning by this headqucrtcrs was deoentrrJi^od.    ;:.Ainum use 
was mode of the reinforcing mission • 

(3) Though this headquarters assigned tactical missions only 
to battalions, the battalions found it advmtgeous to further assign 
tactical missions to battory level.    Duo to the prevalence of separate 
small unit operations in the semi-static revolutionary dovolopmont areas y 
divisional batteries   were omployod in diroot support of manouvor battalions 
Non-divisional artillery batteries often reinforced divisionrl battalions. 
Per example, the mission assignments for the 7th Bn 13th Artillery in the 
Porshing Ap included:   Btry A GSR Ist Bn 21öt /xty, Battery B GSR 2nd 
Bn 19th Arty raid Btry 0 GSR 1st Bn 77th Arty,   These missions wo:« 
assigned within the b.-.tt-vlions overall raisoion of roinforcing 1st Cav Div 
Arty. 

(4) Automatic Vfcapeios and Searchlights wore deployed as 
follows: 1^2 »t^ SIff 

Pcrshing AO 22 8 9 
(1st Cav Div 
(AM) 

f 

Boiling AO 
(173rd ABU BDE) 

CAP ROK Inf Div 
9th ROK Inf Div 

Byrd AO 
(TP 2/7 Cav, lOlst 
mi DIV) 

4 
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AIDE-CO 22 NOTODbor 1967 
SOBJEOVt    Opera ionol Hoport for Quarterly Porlod Ending 51 October 

1967    (HCJ3-CSPOrJ-65) (U) UIC:    W.00-A/UA (U) 

Nacartlur 24 8 11 
(4th Inf HV) 

Rni Cat 2 0 0 

Thoso olcmontB were predominantly attached to other oartllloty olemonts 
in their rospoctivo arena for purpoocs of control raid wore asalgood normrvl 
ortillexy tactical miBslona,   The M^'s and M55,s wore used far convoy 
soourity, pcrinotcr dcfonBo, bridge security and for firing locr.1 H & I 
miosions in connection with the perimeter defense-mission« 

(5)   This headqucurtors maintained r, liaison tccun at 1st Cav 
BLv |2:.TvrQ::bit8.   Group linison at CAP ROK Inf Div wao aocoxplishod by 
the Ltaioon Officer from 5th Bn, 27th Arty endlct the 9th .(RQK'^ Ttif Div by 
6th Bnr 52nd Arty*   Liaioon vraa maintainud with 22nd ARVfl Kvicion, 
Binh Dlnh Sector HQ, Tuy Hiuoo» An Nhon, nnd Phu Cat S-iboc ctor« iirough 
regular weekly or biweekly visits by staff members, 

b.   Training 

(l)   A training program for six newly organised A/N Iffl 4 
radar detachments was initited at Camp Tormes   by HE3 Gth T^J 26-th Arty. 
Fifty-four enlisted men were trained in tbo operation snd maintoaaucc of 
the countoxmertar radar.   The 101 consisted of classroom and field 
training which began 27 September nnd endcrl 15 October,    The tr-ining 
was conducted by peraonnol f^can tito 8th 13 26th /arty, (Tr.'.ining 
program at md 1) Invaluable .".ssistance for the training projrrjn 
was provided by the Capitol IKK Inf Div /jty and the U,S, Air For00, 
The C/iP ROK Artillory fired 150 rounds of 105 enmunition on throe 
successive nights for Mgh-burst and MPI rogistrationo ami treapon looation 
practice»   The Air Force provided ölnia mortar fire for detection practice 
at Jhu Cat Air Force Base, 

The Badar personnel wore asnigned to IIHB 8th T£D 26th /pty ponding 
or^oniaation of the radar detachmontrs by general order.   lV«jr continued 
training by operating throe KPQ, 4 radars' nightly at C'Trap S-»»-neB, while 
awaiting deployment, 

(3)   RVNAF Training 

An oggroosive profjrom to provide training assistmce 
to RWAF was undertaken in complirjico with IFPORCEV Reg 550-1.   Each 
attached battalion organized an instructor toam to teach obsorveu fire 
procedures.    In addition, the medium and light battalions provided a 
firing battery training team, and the heavy battalions were tasked for 
a Fire Direction Toco« 

CONFIDENTIAL 
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AVGK-00 22 Novsmbor 196? 
SUBJECT: Oporr.tiorrJ Report for Quartorly Period Ending 31 Ootobor 

1967 (HCS-CSPOrt-65) (U) UIC: WikOO-MpA (ü) 

Liaison vaa oatabllohod vith the Artillery Adviaor, 22nd ARVH 
Division to nsoortoin the neod for training tuisistanoe. Cki 25, 24, 
26 end 27 October a 16 hour oourso in adjustnont of artillery fires 
was hold for 13 ARVIT Infcntzy ooamcsndors end platoon loaders from tho 
4l8t ARVW Rogiment • ARV1I Artillery support and ARVN training site 
was used. Instructors wore provided by 7th Bn 13th Artillery. 
Subsequently tho let Bn 30th Artlllory hold a similar course foe 
Infantryam from the 40th ARVN Regiment. Tho 6th Bn 32nd Artillery 
duplicated tho class for mombcrs of tho 47th ARVN Regiment, The 3th 
Bn 27th Artillery provided fire direction and firing battery instruc- 
tional toons for tho Cung Son CIDG Companys for 10 days. This toon 
presented 40 hrs of training, enabling the CIBG forces to effect!voly 
employ two 105nin howitzers located at tho oamp, Tho 2nd Bn 17th Artlllory, 
stationod tvo enlisted inatruotore at tho Vinh Thanh 3?ocial Forcas 
Cnmp fox tho snae purpose. 

0. Other Activities 

Daring this period two exporinentol artillery procedures 
emanating from tho Gunnery Dept U.S. Amy Artillery and Missile School 
wore tested. These were a simplified registration procedure and pro- 
posed method of locating an observer by timing tho sound interval 
between two simultaneously bursting artillery project lies. Results of 
tho registration procedur trials proved suoessful, while tho observer 
locating tests wore not considered to bo conclusive due to limited 
opportunity for evalur.tion. Results of these tests wore forwarded to 
the Artillery md Missile School. lUrther oxporimenta ore expected to 
bo held when operations permit. 

4. (U) LOGISTICS 

a. All units with IQ.6A1 Rifles completed tho exchange of 
the Buffer Assembly 2. 

b. Some difficulty was experiencod in obtaining tost 
equipment end repair parts for P/J1AC.    It has been dotorminud however 
that otocks of parts ore in country ond v/ill be available in tho nocr 
future. 

0.     '     Plans wore developed during August for construction of 
MLOT.'SBdMLlO gun platforms*   rrogress was delayed ponding approval of 
the project,   A further delay woo doused by a shortage of material. 
Conotructicn was eventually bosun in early October. 

d. Pood Service Program 

Two ration breakdown points wore consolidated during 
the month of September rcducin^ho jgersonncl roquiromentB by 30^» 
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ATOL^JO 22 Nobonber 196? 
SUBJECT t   Operational Report for Qunrterly Period Ending 31 October 

1967    (RC3-CSFOH-65)    (U) ÜICi    WAOO-AiUA (ü) 

fho Cop Townos mtlon breakdown it now opoznted by 3 enlisted men 
■ervinff 6 units • 

She fbod Service inspection progma wns curtailed from 24 Soptea- 
bor thru 28 October» due to hospitaliBAtien of the Group Food Service 
toohnican and obsencc cf the food service supervisor« 

0. Ifedioal * 

The health of the Command wr>8 excellent during the report- 
ing period. During the months of /aigust roid September 2077 patients 
required modiool attention by the surgeon* The majority were seen for 
minor problemsy such as skin diseases» heat rash» and minor injuries. 
Ninety-nine patients were admitted to the hospital for ailments of a 
minor nature and most wore returned to duty after short hospitiiizr.tion. 
During September Btry B l/30th Arty experienced an outbreak of infecti- 
ous hepatitis, la epidemJlqgLcal study failed to establish a common 
source for this outbreak. Ill battery personnel were g:ivon gcunmr. 
globulin* The battery was semi-isolated for a short period» e.g.» 
persons from other units were not allowed to eat in its moss hall or to 
associate closely with the battery. During the month of September» there 
wore 16 animal bites reported« AUvAotias- were administered rabies 
shots. A program of stray animal destruction wao instituted. Continued 
emphasis was placed on uoe of ear plugs, and malaria prophylactic 
medication. Miloria constituted no significant problem. 

Two dentists fron the 518th Medical Detachment» D6, were attached to 
tho 4lBt Group during the month of July. They have been active in 
surveying the attached battalions« Personnel wore classified according 
to dental needs and were progirMnod to be seen in the group dental 
dispensary. 

5. (U) Civil Affairs 

a. Tho Medical and Dental. Action Progrcm continued in the 
villages of Da Conh end Van Thuan. U.S. Advisory pereonnol to An 
Nhon District Headquarters have been very helpful in providing 
interpreters and guards when required. Daring the reporti:.^ period a 
total of 200 patients vere treated. In addition, medical pcxvcnnel 
continued to monitor and advise MEDCAP activities of attached units. 

b. Tho Civic Action Progmm continued to be well received by 
tho local Vietnamese. During the reporting period tho following 
programs wore undertaken: 

■a- 
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AVOK-CO 22 lovMbtr 196? 
SDBJBCT t   Operational Boport for Quortorly Period Ending 31 October 

1967    (RCS.CSFQB-69)    (?)   tUC:    VAOCAA^ 1 (Ü) 

(1) Clothing, food« loapf and oendy wore donated to the 
Qui Hhon Orphanage. 

(2) Ediblo garbage vis provided and transported for swine 
feeding« 

(5)   A scrap limber pcogroa was initiated*   All lumber, 
not suitable for construction puxposos, «&• collected and transported 
to Hm Cat Air Force Base. Vfccn sizable amounts were collected Vri% 
lunber vss txaisported to the surrounding District Headquarters for 
distribution. 

6.    (U) Porsonnol 

a. Forty-seven men were given the High School GED ■test 
end seven were given the 1-ycar college equivalency best.    In adcation, 
nine personnel enrolled in U3AFI correspondence courses. 

b. Boring the period this hcadqucrtors supervised the 
infusion of 59^ of floors and enlisted men. This involved obtaining 
rosters, directing reassignments aid arranging trmspertation. 

-9- 
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BBCfSlOS 2 (C) COMMANDERS CBSEPVATIONS AND EECOMMEMDAPICWS 

Burt lf Observations (Lesoons Lsaxned) 

1«     (ü) Personnel t 

Item: Personnel Management 

Usoussion: Management of personnel Is a continuing 
problem« Imbalances occur due to reassignments« nxlcssigwvmts end 
extensions. The SI section is not staffed to permit personnel manage- 
ment, yet the mission is self evident« 

Observation t An additional administrative NJO and a 
personnel technician (WO) are considered necessary monitor to adequately 
personnel actions. These spaces will be included in MTQE action under 
preparation« 

2«  (C)-Operations, 

a* Itemt Aircraft Support 

Discussion: (l) Aircraft support continaes to be 
insufficient« Presently available on a daily basis are two "H-lD's 
from the 117th Avn Co, one of which is used for oawnmaid and control 
by the group commander and staff. The other is shared by two battalions 
in the Tuy Hoa area for similar use. A third UH-1 has been made 
available tw> days per week. It is used by the 4th Bn 60th Arty, 
HHB 8th TAB 26th Artillery and Battery 3, 29th Artillery for commmd, 
control «id resup ily of their widely dispersed elements. 

(2) Three 0-1 aircraft eure also amllable 
txcm the tlf>th Avn Co. daily and are shared by four battalions« 
limitations on flying time and lengthy flights from the 219th Avn 
Co to the supported battalions in the Pershing AC each dcy limit 
the usefulness of these assets. This headquartero and CG IFFORCEV 
Artillery have requested additional aircraft on the basis of one 
0-1E daily for each cannon battalion« With the recent arrival of the 
803rd Avn Co it appears that the request for O-lE's will be filled. 
The equivelent of two additional UHlD's per week has also been requested* 

Observation: Organic aviation sections are necessary at 
battalion and group, to permit visual reconnaissance, observation md 
command-control.' 

•40. 
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b. Zteai Sjflit 3stt«ciM 

DLsousslon: BeaaMt «f »ray unwllllngmM to aMt 
and hia penchant for launching amall unit and nortax attacka in %ht 
coastal rtgion of II CTZ, artillazy h&a boon earployed for area 
coverage vather than for mobility or naaaing of fires. This haa 
engendered the use of widely separated battery fire bases to make 
full use of range capability. In aapy oaaes batteries have been 
fragmented for extended operations into platoons separated by as 
much as 33 kilometers. The eomnsnd» control «d reeupply aotivitiee 
of the parent battalion are complicated by this employment, as are 
effects of personnel shortages since each platoon normally inquires 
a fall fixe direotion capability and sufficient personnel for 24 hour 
operation* 

Observation t Conmanders rauet pursue a very aggressive 
progran of supervision and control to rointaln diecipline, standards 
ization of procedures, welfare and maintenance in their widely 
separated units. Battery ID personnel mist be aogn&nted from battalion 
reaouroes. 

0. Item» Artillery Organization for Combat, Missions and 
status. 

Discussion! Bacause of dispersion for area coverage, 
the desire for mixed calibora and the necessity for decentralised 
control, tactical missions normally assigned to battoliors have in 
some oases boon assigned to battojiipu. Wat «acaaple to.provide suppert 
for small unit operations, battalions which have a reinforcing mission 
for the 1st Cav SLv Artillery have further assigned to their br.tterlea 
mission of OS - Reinforcing divisional Artillery battdliono. In one 
case a non-divisional battery was given the mission of direct support 
of a maneuver battalion. Batteries which are employed in a reinforcing 
role for oper?tione at a considerable distance from their parent battalion 
wore normally attached to othor artillery battalions in the area of 
operation* 

Observation: The battery rather than the battalion is In 
most cases regarded as the integral fire unit and is called upon to 
perform for maneuver battalions the role traditionally ftrformod by 
the artillery battalion for brigade size forces. Adjustments in per- 
sonnel end equipment axe necessary. 

d. Item: Airlift - Sealift 

Discussion: Duo to bridge and road limitations between 
Qui Nhon and Tuy Hoc, all heavy artillery moves between these points 
are made by sea. For each sea lift a complete listing of vehicles, 
equipment, nmmunition, POL and personnel is required, to include 
dimensions, weight and cube, for all major equipment items. 

// 
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SlttM the Wtn» am gamrftlly on fhort aotle«, dtUyi have boen 
«kilt ualtf dotWBtiM thi§ loadlnf InfocBation* 

Observation t   In each unit a current pro-computod chart 
or list of all major equipment itemsf their cube, normnl rocxiaum 
«mlfttf emd dlnanmlomm should be ■aimtsined to «zpedite the doeumratotion 

for MS and air lifta« 

Item;     MPCE 

DLscuasicn: Dae to distanco, the open of IPPOHCEV Artillery 
administrative control end the current tactical «mplcymant of artilleryf 
the group headquarters staff has aaamed mmy moea administrative dutiaa 
than normally expected» Staff augawtatioa leaded includes a paraoomel 
wnrzanty pay specialistf an S3» end several clerks. 

Observation: A group headquarters, though designated a 
tactical headquorters mast perform admlniatrativc functions in thi;. 
environmenty vhich it is not staffed to do. in MPOE, with adadtional 
spaces far administrative personnel is bolng prepared. 

3» (U) Training and Grgatiiration. 

a. Item:    RVNAF Training. 

Mscusslon:    The training prc^ram described in part 1, 
has been implemented only a short time, however same lessons learned 
ore contained in the ropcrts from participating organizations,    Cne is 
attached at inelosure   2. 

Obaorrctior.:   Tacff patience, imagination and tenacity 
arc required to attain fauccc-so in this training program. 

b. Item:    Artillery Mechanic     Training 

Discussion:   PtiasmsUy there 1« no eouraa dailgnad to 
•train artillery aachanica In OORUS.   Paraonnal mat ba givem on-the- 
jck tratniim «Ueh le act ea daeixehle aa aehool training.   Uek of 
porafloleat artillery mechanloa la a aarioui handicap to unita operating 
Independantly at great diatancee from 06 maintenance units. 

Observation:   A formal artillery maehaniei eouraa ii 
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4*    (U) JOftueXli^^toe (Nans) 

5. (U) Logiatios (Nose 

6. (IJ) Other (CoanunioatiotM) 

a. Itamt Haatic Tapa 

DLaouasion: Statidasd friotlon tape haa poroven to ba 
unsatisfactory for use in the Vietnam climate because of .the heat and 
humidity«   The tape lOvSes its adhesive quality and rots very quickly« 

Observation:   Plaatic Insulation Tape, PEN 5970-664- 
3178 offers the best protection against the weather and the greatest 
durability« 

b. Item:   TSEC/KY-8 Speech Security Device 

Discussion: The major problem concerning the KY-8 
has been the fragility of the individual conductors in the X-Hode 
Cable« The points of greatest strain are at the connectors. Flexing 
causes the conductors to break or causes the insulation of the conductors 
to fail, producing shorts« A new stronger eight conductor cable has beer. 
introduced into the inventory and is expected to be available through 
supply channels soon« 

Observation: It has been found that reinforcing the 
cable with tape near the connectors will remove the strain and reduce 
failure« 

c- Item: A™ Ccnnunioations 

Discussion: Difficulties with cables corjiectlns the 
TT-76 and TT-96 have been experienced. Bxtessive flexing of these 
cables oauaes the insulation on the individual conductors to fail. 

Observation: A spare set of cables sho-.i"! be kept 
on tend for each piece of equipment. They should be taped approximately 
six inches from each end to reduce flexing« 

Part II, Recommendations 

.1« CO) Reooranend that TCE aviation sections be authorized for 
for fill (Kef Sec 2, part 1, par 2a.) 

2« (U) Reoomoend that a formal course ba established in CORDS 
for training artillery mechanics« (Ref See 29 part ly par 3b«) 

j$ 
Incl 1 

t aiaiwlthdrawn, -A,v' jURNOLD JR. 
—ar-Hqs. DA Colonel, itrtillery 

[ 

Commanding 
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AVFÄ>-AT-A. (22 Mov 6?) Ist Ind 
SUBJECT:    Operational Report for Quanterly Period änding 31 October 1967. 

(RCS-CS FQR-65)(UIC m0C»AA>)(4l8t Arty GP)(ü) 

Headquarters, I Field Force Vietnam Artillery, APO 96350,    1-December 1967 

TO:    Commanding General, I Field Force Vietnam, KTTWI   AVFA-GC-OT, APO 96350 

1.   Concur In the observations! and recommendations contained in basic 
communication. 

■2.   Reference:   Section 2,   Part II, paragraph 1, page '13..   Currently 
this headquarters is staffing a study in orde_- to request additional air- 
craft assets for I FFCRCEV Artillery units. 

3.   Reference:    Section 2, Part II, paragraph 2, page 13»   Concur with 
the need for school trained qualified artillery mechanics.   Information 
cannot be determined at this headquarters whether such a course of in- 
struction is in existence. 

FOR TH3 CCMMMffiStt 

DOmiD L. BURTON 
MM. Arty 
Adjutant 
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Aim-OC-Or (22 Mar <7) 2d Ind ,   „     ^ ^ 
SUBnCTt   OnratiMUtl Rvport-Ltssoos Uarned for Quart«rlj Period andlng 

31 Octobor 1967* BCS GSrOB-65 UIC WAOOAU, U»t Arty (U) 

HIASQUAR1BS, I FIELD FORGB VIBMIK, AFO 96350 i 0 DEC 1967 

TOt    nuinillin Qmmnl, Unltwl StatM Any Vietnam, ATWi AVHQC-D3T, 
IPO 96375 

(0)   Thit hMdquArtort has rwrlomd the 41»t Artillery Group Oper«^ 
tional Beport-Leeeone Loanwd for the quarterly period ending 31 October 
1967 And oonearo witb the obaenratlons end recoBnendatione and the pre- 
vioat indnreMMnt with reference to obaervation in Seetion II, Part I, 
pamsmph 2a (page 10) i   Aircraft anpport for artillery unite ia under 
ftndy at thie tine« 

FOR THB OOOttMDBBi 

2 Inele 
e ^^)AMES P. GASTON 

*       Captain, ACC 
Asais'aiil Adjutant General 

Downgraded at S year Interval» 
Deehusified after It yean 
DOD DIR 5200JO 
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AYHGC-OST (22 HOT 6?) 3d Ind (C) 
SUBJECT»   Optratlonal Raport for QuarUrly Period lading 31 Oetobrr 1967 

(RCS-CSFOR-65) (0) OlCt   WAOO-AA-A (U) 

HEADQUARISRS, UHITBD STATB AR» VHWAM, AFO San Franeiteo   96375    t6DEC 1967 

TOt   Coaund«r In Chief, United States Any, Pacific, AffTR:   OPOP-DT, 
APO  9655« 

1, (U)   This headqnartera has reTiewed the Operational Ispert-Lsssons 
Learned for the quarterly neriod ending 31 October 1967 tnm fleadqoarters, 
41»t Artillery Group (AOOA) as indorsed« 

2, (C)   Pertinent eoamente follow: 

a. Reference item concerning aircraft support, page 10, paragraph 
2:    Concur.    Current DA policy is that non-dlTlsional Combat Support (CS) 
and Coahat Service Support (CSS) units deploying to RVK «ill haie their ari- 
ation sections at aero strength and no ariators or aircraft «ill be request- 
ed for these units.   Therefore, CS and CSS units must be prorided arLation 
support from current assets on a priority basis. 

b. Reference item coneeming artillery asehanie training, COiUS, 
pegs 12, paragraph 3b; pegs 13, paragraph 2; and 1st Indorseoent, paragraph 
3i   Concur.    DA Paaphlet 350-10 lists courses for turret maintenance 
(643-45020) and Air Defense Artillery AutoMtic Weapons Repair (642-45^20). 
These courses do not appear to qoalify an IndiTidoal as an artillery mechan- 
ic as specified in AR 611-201. 

3, (U)   A copy of this indorsenent «ill be furnished to the reporting 
unit through channels. 

FOR THE COMMANDER: 

C. S. NAKATSUKASA 
Captain. AGC 
Ansisiani Ailjnlant General 

Copies Furnished: 

HQ, 41st Arty Gp DowwwW «t * IW /«««reale 
HQ, im Dedoerf/fcd a/eer I« »«o*» 

DOD D/Ä 5200J0 
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QK*-mn »W 67) (U) 4th Ind 
tnJKTt    Opwttlonal Report for th« Quartarly Period Ending 31 October 

IM7 fro« HQ, 41it Arty Gp (UICi NAOOAA) (RC8 CSrOR-65)(U) 

BQV m ABB, FiCIFIC, AIO San Francisco 96558      1 4F£B 1968 

lOt   Aoalitant Chief of Staff for Force Development, Department of the 
Aray, «aahlngton, D. C. 20310 

Ihia haadqaartera haa evaluated subject report and forwarding 
imdoraawmta aad concura in the report aa Indorsed. 

\ FOR in coMfAnm n CBZIFS 

^RIMWrtDER 
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nEPAHTMENT OF THE AttflT 
HEADQUARTERS, 7TH BATTAUOM 19TH OTXUiiy 

APO Ban Franolsoo 96368 

AVGK-i\B-C 29 October 1967 

SUBJECT: ARVN Training 

TO:     Commanding Officer 
41st Artillery Group 
ATTN: S5 
AFC' San Ermoisco 96568 

1« In reference your message cite 10/153 subjj ARVN Training , the 
following report is subrdtted. This organization conducted Forward Observer 
training for all cm&ftmy gvada Infantry officers of the Alst Regt, 22d ARVN 
MvlaloQ on 29 f 24, 26 and 2? Oct 67. Two saptratt two day sessions «era 
kald la oorder to aaaota that all of the offloars would have the opportunity 
to xecalva the Inatmetlon« 

2. The program included 10 hours of instruction conducted with the 
objectives first of teaching the students to adjust artillery fire in their 
own language «id second to call for fires in English« Three hours wart 
classroom type instruction end seven hours were practieal exerciies« The 
dlaaeroom instruction covered the following subjectst Artillety Charaeter- 
istics and Target Location| Initial Fire Bequest} band subsequent eorrtetlent* 
The next turn houfts were spent in practical exereissa in the conduct Of five I 
Ullng a mock-up of a binocular reticle and a map» students ware required to 
locate targets, prepare en initial fire request and send it in Etaglish. 
Students ware than required to make appropriate corrections, whsn iha 
instructor designated the position of the burst on the moek-up blnoeulalr 
reticle. The final five houra of the courae consisted of a ft Sill style 
ebierved fire service practice In which each student fired one mission« 
Two lOSaa howltsers of C Btry 222d ARVR Battalion supported this shoot. 
Students were required to give the fire request end correctioms to the 
Instructor first In English} than they sent the liosmaadn to the HWN IBC in 
fietnamese« A copy of all lesson plans has besn Included ae Xncl !• A 
list of racoissended bilingual training aide is enclosed as loci 2« 

3* Problem areas associated with the instructional program fall 
generally Into three eetegorles. First, obtaining artillery qoalifiad and 
properly motivated Interpreters. Second, the tardiness aad tfuancy §i ftiü 
students. Third, the failure of students ta. tetinf üawügy vqo&puittk* 
The Division Artillery Executive Officer was appointed i§ imtetprxita far 
these classes} he was present for the first three bonxs of elaaa but was 
unwilling or unable to interprate. A Vietnamese IrtlUaty forward observer, 
who spoke fair fingllah, waa also aakad to intorpratc. Initially he also 
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ATOK-iffl-B 
SUBJECTS ARVN Training 

29 October 196? 

xofuBod, hweroVf  he later o^rood to partlcipnto and performed v»ll. AB a 
result, initial Interpretation was accomplished by the regimental interpreter 
who spoke English very well; however, his lack of understanding of basic 
artillery terms hampered the instruction« The second problem vtM tardiness 
and absenteeism for the afternoon classes. Classes were schedulod from 1400 
to 1600. No afternoon class over began before 1430. Class itrsngth tat Itfci 
flMt cycle was 24 awl for the Mcoad» 1$. Howtvir, tht «ftcMndSh classes 
on each day were poorly attended and the final class of tht scconf1 cycle 
had only two students in attendance. The «xsct cause of this behavlot Is 
untamm, lor it WM oexteinly not ttm lock of OOMMMI«I omphasiLi. The 
regtMntol eonaumder was eager to have this instruotion and visited the classes 
on toveral occasions. The |hird difficulty was that the student 1 did not 
hate ■uffielent maps, compasses, aad binoculars with them tvan though this 
had been previously arrangsd for. This eaussd a oonfartnee 6aoh tiife § target 
«at to be located. Also the students «ore not abla to follow the adjustments 
at «til ai if they had had binoculars. 

4* Overall» the primary objeotivs of the class was accomplished. 
Sttt&nlS used proper procedures, however, they require more practice before 
they will be able to adjust fire rapidly end to select fuse actions properly 
for the various types of targets« The secondary objective, to teach the 
students how to call for and adjust fire in English, was successful only 
In those cases where students had a prior basic knowledge of English. The 
overall results were gratifying and it is felt that considerable headway 
«as made. 

3. Reeonmend the following actions be taken In the future to improve 
instruction. First, that closer liaison be established to Insure availability 
of suitable interpreters« Second, that closer coordination be made to 
insure that students are properly equipped to participate in the instnwtien* 

FOR TIE, COMMANiEH: 

Not received, Hqs, DA 
-ee- 

\ 

s/Karlhoinz Peter 
masEWz KTTL 
Opt, Artillery 
Adjutant 

A Tim- COPY 

I&ROLDB. SLAVLNG 
Major, Artillery 
Adjutant 
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