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DEPARTMENT OF THE ARMY
HEADQUARTERS 25T ‘INFANTRY DIVISION
AP0 Sen Prencisce 96225

ADCIH 14 Novenber 1967

SUBJECT: .Operational rt for Quarterly Pericd Ending 31 October 1967
(Ros. CSTOR-45Y (B0) Y

: SEE DIS.RiBUTION

location: Wicinity (U GHI, CU Gi Base Camp (XT647153), RVN
Reporting Officer: Major General F, K, Mearns

Prepared by: Captain Howard C, Hanning, 00, 18th Military
History Detachment

1 (0) Significent Organizational Activities,
a, Operations,

(1) Genaral, There were three major operations (battalion -
size or larger) and 1,198 amall unit actions conducted by the 25th Infantry
Division during the quarter., All major operations and 191 of the mmall
unit actions resulted in enemy contact,

(2) Te 25th Infantry Division Monsoon Campaign which began
in May, continued throughout the reporting period, The mission of the
division in the Monsoon Campaign remained the same: to conduct offensive
operations with emphasis in populated areas, to destroy VC/NVA forcee
ard installations, to secure lines of communications (LOC's), to support
the Government of Viet Nam (GVN) Revolutionary Development Program and
to reinforce Free World Military Assistance Forces and GVN forces as
directed. An added mission was to provide distant security amd a re=~
action force when ¢alled upon to aid the security of the Vietnamese
National Elections, The three operations of KOLEKOLE, BARKING SANDS
and DIAMOND HEAD continued within the division's Tactical Area of
Interest (TAOI). ‘

(a) KOLEXOLE (14 May 1967 - Continuing), This operation
continued as a search and destroy operation conducted by the 21 Brigade,
25th Infantry Division, in HAU NGHIA and TAY NINH Provinces, During the
nonth of August, the operation employed only two of the 2d Brigade's bat-
talions, the third being away from the area while operating under the
operational control of the 9th Infantry Division for Operation UNIONTOWN,
Inareased ARWN participation in Operation KOLEKOLE served to lessen the
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effect of the US battalion's absence, A signifiocant action took place
vhen the Combined Reconnasissance Intelligence Platoon (CRIP), consisting
of the Reconnaissance Flatoon, 1st Bn, 27th Inf, and the HAU NGHIA
Province Intelligence Platoon (of Roglonal Forces) supported by gun~
chips, reacted to intelligneocs and engaged a VC reconnaissance element
“rom LONG AN Province, resulting in 27 VC Killed in Action (KIA), veri-
fied by tody count (BC), A significant loss to the VC occurred during
the period from 5 = 8 August, when the 1st Battalion (Mechanised), 5th
Infantry located extensive ammunition caches amd factories around 1OC
GIANG (XT428155) along the ORLINTAL River. Items recovered included

a metal lathe, 1000 uufinished antiepersonnel (AP) mines, over 100
artillery, mortar am recoilless rifle rounds, sufficent material to.
make 500 grenades arml several hurdred pounds of tools, Much of this
equipment was found in large earthenware crocks buried in the mud aléng
the shores of the ORLENTAL River and was detectable only at low tide,

During September Operation KOLEXOLE shifted to northern HAU NGHIA
and . southwestern TAY NINH Provinces, while ARW operations in southem
HAU NGHIA Province increased, The st Battalion (Mechanized), 5th
Infantry conducted extensive diesmounted night ambush patrols around
10C GIANG, and along bthe ORIENTAL River, which resulted in 14 VC KIA
(BC) from ten engagements, During the last part of September the 1st
and 2d Battalions, 27th Infantry engaged scattered VC west of the
ORLENTAL River, resulting in the capture of a VC Prisoner of War (PW)
vho revealed the location of the 269th VC Battalion, The ist Bat-
talion, 27th Infantry comducted airmobile agsaults in reaction to this
intelligence, Throughout this operation VC PW and HOI CHANH (ralliers
under the CHIEU HOI opf OPEN ARMS Program) have provided the 24 Brigade
with much. information,

Operation KOLEXOLE continued through October with emphasgis on search
and destroy operations, supplemented with pacification operations, in
HAU NGHIA, TAY NINH and BINH DUCNG Provinces, Search aml destroy
operations were characterized by rapid response to intelligence reports
in widely separated areas in the division's TAOR. Contact during the
month was with enall and scattered VC units, Two significant contacts
occourred on 21 and 31 October, On 21 October an estimated VC platoon
was observed from the air moving from a base camp south of TAY NINH
at XT194318, The VC were fixed in place by gunships until A and B
Companies of 1st Bn, 27th Infantry were airlifted to the area to engage
them, The results of this engagement was 18 VC KIA (BC) and numercus
ammunition, weapons and documents captured, On 31 October the 24 Bate
talion, 27th Infantry conducted airmotdle contact assaults north of the
RAGI TRA stream (XT7908) and made contact with the 24 GO MON Battalion
(VC). Results of this contact were 28 VC KIA (BC), 2 VC PW, : A

Results of Operation KOLEXOLE to daté are: Persomnel losses ~ 679
VC KIA (BC), 425 VC KIA (poss), 1.2 VC PWs,. 1047 detainees and 34 HOIL

CHANH, Material captured - 364 lbs of dccuments, 279 individual weapons,
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5 crew served weapons, Material and installations destroyed - 4829
bunicers, 503 military structures, 425 tunnels, 387 sampans, 4703 -
artillery rounds, mortar rounds, RPG=2 rounds; recoilless rifle rounds,
mines and other exploaive devices, 27,75 tons of rice and 40,4684 amall
ams rounds,

(b) BARKING SANDS (18 May 1967 = Continuing), This
operation continued as a pacification operation of the st Brigede, 25th
Infantry Division in CU CHI end TRANG BANG Districts of HAU NGHIA Province
and PHU HOA Distriet of BINH DUONG Provinces, Numerous amall unit actions,
which included Bushmaster (extensive company sigze patrols), Cordon and
Search of suspected VC hamlets, Fosdrunner (mine sweeping of roads) snd
Checkmate (road blodks in unannounced locations to check for VC personnel
or supplies being moved by surface transportation), enabled the brigade
to reduce VC capability to move freely, In addition, search and destroy
missions employing airmobile combat assaults into the IRON TRIANGLE, and
along the west side of the SATIGON River sduth of the IRON TRIANGLE were
corducted, when intellignece reports located VC units in the area, On 30
August the A4th Battalion, 9th Infantry conducted airmobile assaults against
an entrenched VC battalion in the IRON TRIANGLE at XT735193, Small ams
(SA), automatic weapons (AW), artillery and airstrikes were d irected
against the VC resulting in 4 VC KIA (BC), 11 US KHA and 43 US WHA,

Operation WAIMEA, a part of Operation BARKING SANDS, was conducted
from. 22 through 26 August, In additicn to an orgenic battalion of the
1st Brigade, WAIMEA included the 4th Battalion, 12th Infantry placed under
1st Brigade's operational control from the 199th Light Infa.ntr{ Brigade
(Separate), and the 21 and Ath Battalions of the 7th Regiment ARVN?. The
operation was corducted along the RACH TRA, from XT7507 to the SAIGON
River at XT814079 and along the opposite bank of the SAIGON River from
XT8109 to XT8208, The area of operation was known to be a VC haven
because of the thick terrain and extensive canals flowing from the SAIGON
River, The operation was designed to drive the VC from the area and to
destroy their base camps and fortifications, Contact throughout the
operation was limited, however, to engagement of VC in sampans and destruct-
ion of fortifications, many of which were booby trapped, Civic action
operations were talcen to assist the RD cadre and population at nearby TAN
THAN SONG (XT7511) and to provide medical assistance at BAD TRAM (XT722156),
For furti er details and results of this operation see Combat Operation
ATter Action Report for Operation WAIMEA, attached as Appendix 4,

Operation BARKING SANDS was continued throughout September as a
pacification operation, to which was added the security of Jungle clearing
operations, During 1 - 5 September primary emphasis was placed on platoon
and company sizé patrols to deny VC units access to populated areas during
the National Eletctions (held on Sunday 3 September), After the elections
were held jungle clearing operations were begun in the RAGH TRA area,
vhere Operation WAIMEA was conducted in August, The purpose of thia
clearing was to eliminate foliage used by VC units for concealment when
moving along the waterways flowing from the SAIGON River,
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Qearing operations intenalfied when Operation KUNIA, a part of
Operation BARKING SANDS, :&: ar»m i 16 Janisuver, The brigade moved
with four battalions (2 !i.. 14th i, oty En, Sth Inf; 4th Ba (M), 2d
Inf ard 3d Bn, 22d Inf) into the HO B0 Wocds by land and airmobile
combat assaults, Search and destroy operations were conducted in pre-
paration for the arrival of a land clearing team of thirty Fome Plows
(a bulldozer with a sharponad Blode sei at a1 angle, constructed to be
used in jungle clearing .~=mations), the 27th Land Clearing Team, 168th
Ingr Bn, placed in Direct Suppsrt of the 25th Division to clesar the
HO BO Woods, Lamd clearinz was begun on X0 September, ‘The objective of
Operation KUNIA is to elininate the HO BO Woods as a safe haven for the
Vcdu}rough extensive clearing operations and destruction of VC base camps
and forces,

Jungle clearing operations were continued thmugh Ocwber as part of
Operation KUNIA, Operation BARKING SANDS was continued as a search and
destroy operation and scrurity for jungle clearing operations., Jungle
clearing was completed in ihe northem and western parts of the HO B
Wods and continues in the east and south, By the end of October 9,645
acres of the HO H). Wocds had bean cleared by Rome Plows and by using
bangalore torpedoes in areas inaccessible to the Rome Plows,

Results of Operation BARKING SANDS to date are: Persormel losses =
320 VC KIA (BC), 769 VC KIA (poss), 38 VC PWs, 35,801 detainees and 9 HOI
QUANH, Material captured - 531 lbs of documeénts, 222 individusl weapons,
18 crew served weapons, Material and installations destroyed =-5169
bunkers, 670 military structures, 855 tunnels, 120 sampans, 3929 artillery
rournds, mortar rounds, RPG-2 rounds, recmilless rifle rounds, mines, bombs
and other explosive devices, 133,75 tons of rice, 102,714 small arms rounds,

(¢) DIAMOND HEAD (18 May 1987 - Continuing). Thie
operation was continued by the 3d Brigadefrom its base camps at TAY NIMNH
and DAU TIENG, On 1 August 1967 the 3d Brigade, 4th Infantry Division
was redesignated the 3d Brigade, 25th Infantry Division by USARPAC
General Order Number 144, dated 27 July 1967. Authority cited therein
was DA Message 824266, dated 19 July 1967. No movement of “Toops or units
was involved in this redesignation, Operation DIAMOND HEAD was conducted
by the 3d Brigade, 25th Infantry Division throughout the reporting
period, Search and destroy operations and security missions were conducted
in TAY NIMH and BINH DUONG Provinces, In addition, the brigade was re
sponsible for the security of its two base camps and to secure engineer
repair work conducted on the road netsork in its area of operations (AD),
The improvement of the roads in the TAY NINH (XT2350), DAU TLENG (XT5047),
SUOI DA (XT2357) area will increase the reaction capabilities of ‘the
brigade, and make better roads availabls for civilian use, Due to the
security requirements which involved two. battalions throughout August,
other operations were battalion sizes or smaller, A significant action
occurred on 15 August when an airmobile oordon and search of THANH AN
(XT536378) was conducted by the 3d Battalion, 22d Infantty, in conjunction
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with Vietnmmese National Polioce, Results of the opsration were 6 VO

KIA (BC), 12 VC PW, 30 detainees of whom 15 were classed as civil de=
fendants, and 1 HOI GHANH, Subsequent information from this action
brought about the capture of an additional PW in DAU TIENG, In September
the Mrigade conducted numerous mmall unit actions to provide security
for the elections held for the Vietnamese presidency asid parliament, The
addition of the 2 Battalion, 34th Armor (=) to the brigade on 22
September snabled the brigade to resume multi-battalion size operations,
The first phase of an extensive project to prevent the use of the
MICHELIN Plantation located next to DAU TIENG (¥T5047) by VC forces,

The population southeast of the plantation was relocatel to a refugee
center at LAU THIEU (XT8405), thereby eliminating sources of support for
the VC, Seventy-four families were relocated by use of CH-47 alrcraft,
Extensive psychologioal operations (PSYOPS) exploited this relocation
vhich was accomplished by i and ARVN troop units, Other workers lining
on the plantation and more villagers living south of the plantation will
be relneafnd. .

In October, the brigade employed multi-battalion operations and
maller sige operations down to platoon size amtdsh patrols, Company
slze patrol bases were placed to interdict VC troop movements and
supply routes, Continued battalion size search and destroy operations
were conducted in, and to the northeast of, the MICHELIN Plantation to
prevent its use as a VC/NVA haven, Bushmaster (company size patrolling)
operations were corducted in the area known as the cresent, 8 kilometers
northwest of DAU TIENG, Battalion size search and destroy operations
were conducted in and south of BEN CUI (XT4LA4), and in the northern
portion of the Trapesoid, which extends 15 kilometers to the aoutheast
of DAU TIENG, All operations were marked by extremely light contact.
Many desertel base camps, food and medlcsl caches were fourd ‘and destroyed,
These search and destroy operations were conducted using a perfected
chedcerboard technique (see Appendix 2), By deploying in this mammer
unrestricted fire can be placed around the various elaments within the
checkertoard to provide support, and to insure a detailed search of the
area, ,

Results of Operation DIAMOND HEAD to date are: Persomnel losses -
159 VC KIA (BC), 568 VC KIA (poss), 37 VC PWs, 383 detainees, 4 HOL
CHANH, Material captured - 142 lbs of documert s, 79 individual weapons,
2 crew served weapons, Material and installations destroyed - 3448
bunkers, 452 military structures, 69 tunnels, 39 sampans, 826 artillery
mortar, RPG-2, recoillesss rifle rounds, mines and tombs, Additionally
20,928 Small Arms rounds and 123,7 tons of rioe were destroyed,

(d) NIGEY THRUST and related operations of the 3d
Squadron, «4th Cavalry, See Appendix 5,

b, Artillery Support, During the quarter Division Artillery
fired 144,498 rounds in support and 124,424 rounds for Harasament and
Interdiction (H&I) missions, Included in the totals were rounds fired
in support of ARVN operations and/or ARUN outposts under attack,
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S, Air Support, There were 2,917 sorties during the quarter
in support of 1,361 miosions with the following results: 69 VC Killed
by Alr Porce (KBAF) (BC), 478 VO KBAF (poss). In sddition, 264 VC
structures, 2,373 bunkers, 25 éapans, 37 tunnels, 12 caches and three
bridges were destroyed, Thore were 47 secordary aions and 96
secondary fires, There were five B=52 strikes in sorties flown in
support of the Monsoon Cempaign dwring the quarter,

d, Amy Aviation, There were 20,705 sorties, 2,252 combat
miesions and 8,270 hours flown, 40,232 passengers and 818,1 tons of
cargo carried, Thirty-four airoraft were hit by enemy fire on 19
separete occasions, Amed helicopters expaded 1,229,000 rourds of
7.62 machine gun ammunition, 885 rounds of 450 caliber machine gun
ammunition, 5,195 rounds of /Qmm grenades and 5,329 - 2,75 inch serial
ridcets in support of combat operations, Results of Amy Aviation sup-
port were: 34 VC Killed by Ammy Aviation (KBAA) (BC), 229 VC KBAA (posa),
3 VC PW, 47 sampans destroyed, 19 sampans damaged, 17 VC structures destroyn-
e, 34 structures damaged and 2 oxcarts destroyed,

e, Intelligence,
(1) VC Activity.

(a) General: VC activity consisted primarily of efforts
to delay allied clearing operations and incidénts with the purpose of
countering the GVN elections, MNo significant contact was made with NVA
units during the period, During the latter part of the reporting period
VG activity increased, Thess increassd operations may be due to the
expecteal VC Winter-Spring offensive, Guerrillas have found it increase
ingly difficult to muster civilian support,

(b) VC Tactics,

1 VG activity in the HO BO Woods attempted to
delay allied search and clear operations, Te primary techniques used
were to employ mines and booby traps against the Rome Plow operations and
.snipers and booby traps against the searching elements, Field CPs were
mortared frequently at night and occasionally during the day, These
attades by fire were significant toth in that they were against field
locations of down to company size units and that they occurred with such
frequency, sometimes three or four times a night, This tactic was

‘started shortly after the HO BO operation was begun in mid Septemder

and continued into the secord week of October when it slacked off,

2 The election periods were marked by increased
terrorist activity by the VC, Numercus craters and several culverts
appeared along Highway #1 and 9A during the last few days preceding the
presidential elections, Three bridgés were blown during the early morn-
ing hours of 3 September and there were many incidents of FF and RF outposts
receiving harrassing attacks by fire that night,
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There wero two signifioant VC attacks between
the Vietnamese Prasidential elections of 3 September and those of the
Lower House on 22 October,

& On 12 October at 0450 the 34th ARVN Rangers
received & ground attack while in a night position in the 1OC GIANG ares
(XT4h16)s They received amall am, automatic wueon, heavy machine gun,
RPG=2, 57t RR and mortar fire from an estimated VO battalion tentatively
identified as the 269th Battalion, Results: 28 ARVN, 10 Vietnamese
laborers, and 1 US wounded in action} 3 ARVN and 2 Vietnamege latorers
killed in action; and 2 APCs were destroyed, VC losses are unknown,

b At 0345 on 16 October DUC HOA started receive
ing small ams, automatic weapons, ard mortar fire, Shortly afterward
BAO TRAI reported receiving the same, Te results were: 12 ARVN, 5 FF,
13 CIDG, 8 US and 3 PRU wounded in action; 4 CIDG and 2 US killed 1n -
action; § civilians were wounded and 1 civilien was killed at DUC HOA,

At BAO TRAI 3 National Policemen and 4 PF were wounded in action, VC
losses are uniknown, The significanca of the action at BAO TRAL is that
it occurred nearly simultsnecusly with the attadc at DUC HOA and at the
outset eppeared to be of the magnitude, This has the. effact of diverting
full attention from the DUC HOA attack,

Following the lLower House elections the VC employed
a tactic of attadting numerous PF, RF and ARVN compounds in a particular
arez on the same night, This had the effect of overloading the im=~
mediate reaction gaspability of the Vietnamese forces und made assistance
by the Allies very difficult due to the limited channels for coordination
and control with the Vietnamese dlements on the ground, This in some
cases resulted in air assets having to return to their base camps withe
out having an opportunity to expend their ordinance against the enemy
simply because there were not sufficient personnel on the ground or in
the area to direct them.

(2) Conclusions: It is felt that the VC have two motives
in mind when using these tactics. Number one, to prove to the péople
that they, the VC, and not the government still ocontrol the area, Sscond,
that activity of this type could prevent an allied offensive against
Main Force units in War Zone "C" and other base areas by forcing them
to secure the population and agricultural centers, Failing this they
use daelaylng tactics against operations in their base areas in order to
provide maximum time for units and supplies to be withdrawn from the
area and to cause the most casualties to the allies,

f, logistice,
(1) Class I Supply - (25th Supply and Transport Battalion)
(a) Status,
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] Stockage objactive’ (daye) - U GAL + 5 10

DAU TIENG = 5 10

UGl -3 10

2 On Hand (days)
DAU TIENG - 3 8

(b) Fresh fruits and vegetsbles were received from

(lass I Issue Point SAIGON.

(2)

(3)

(¢) Ice Cream:

1 Cycle of issue - four times per week,
2 Gallons per week from SAIGON = 1200

3 Gellons per week from CU CHI -~ 832

4 Gellons per week from DAU TLENG - 523
(d) Average amount of ice issued daily:

{ Potable ~ U GII = 118,491
DAU TIENG - 27,000

2 Non-potable = None
Qass IT & IV (25th Supply & Transport Battalion)

(a) Additions to ASL during quarter = U GI = 20k
DAU TIENG ~ 153

(b) Total lines on ASL - CU GHI - 1300
DAU TIENG= 153

Class IIT (25th Supply & Transport Battalion)
(Consurption Rates)

DAILY QUARTERLY
(a) MOGAS (gals) CU GHI 17,660 1,62k5304
DAU TIENG &,550 210,130
(b) Diesel (gals) CU CHI 18,710 1,724,031
DAU TIENG 5,000 217,420
(c) <oP/h (gals) COU GRI 26,550 2,143,300
DAU TLENG 8,400 359,300
(@) AVGAS (gals) CU CHI 1,800 173,150
DAU TIENG 1700 32,955
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; \ (h) Services,
(a) Contract Laundry = CU GHI = 8,625 tundles
DAV _TIENG= 16,125 tundles
(b) @ path unit:
v _ 1 Total showers for quarter ~ 9,009
. 2 Average number of showers daily -~ 117
» ‘ (¢) Graves Registration: :
]l Deceased US personnel processed during the 1
quarter - CU GHI -~ 143; DAU TLENG - 27 i
2 Deceased RW personnel processed during the ]
quarter = L %
(d) Division water resupply - average daily - 30,000 gals (
(e) DUC HOA Helicopter Rearm/Refusl Facility - This '
battalion took over the operational control and manning responsibilitiss
for the helicopter reamy/refuel facility at DUC HOA on 15 October 1967.
Complete. rebuilding ard relocation of the refueling facility has been
_ urdertsken, along with the construction of personnel bunkers, berms for
_ bulk elass II1 and ammunition storage, '
(5) Transportation: -
(a) Mileage driven:
1 Total - CU G = 204,237
| DAU TIENG- 27,928
f 2 Average Daily = CU GII = 2,219.9
; DAU TIENG 465 !
} ‘ (b) Tonnage Moved:

1 Total = CUCHI - 7,603
DAU TIENG 2,698

2 Average Daily - CU HI - 86,6
DAU TIENG - 45

(¢) Troops Moved by Convoy:

.Cou(\ dewtinl

DRI —




{ Conlidenrint

1 Dt - 8042
& Averasge Daily - 84,7
(¢) Troops maved by pass trudk:
1 Dt - 4,953
‘2 Average Dally - 54,2
(£) Operation Might V'Bu'ust-(Bi Aug = 31 Oct 67)
1 Dtal ~ 1,94
2 Average Dally - 62,7
(Q) Maintenance,

(a) The following Jobs were completed by the 725th
Maintenance Battalion during the reporting period:

LI®e AlG S oCf DL
theel Vehicles 103 296 283 988
Track Vehicles 133 101 144 378
Snall Arms 768 1107 1057 2960
Artillery 183 189 156 528
Chemical 56 46 o 142
Refrigeration 1 32 20 3
Engineer 268 246 320 853
Signal 2516 272k 2612 7852
Fire Control 410 455 320 1185
Office Machine 190 173 189 552
Aireraft 203 201 212 616

' (b) During this reporting period, the maintenance and
supply mission of this battalion has been influenced by the following
factors:

Repair parts avairiabllity,

1
2 Geographical location (weather and terrain during
to

this period has proved be an influential factor due to -extensive

operations in mud),

3 Lack of sufficient maintemance at the organ-
izational level,

(7) Medical Support,
The 25th Medical Battalion supported Division units
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with medical service and supplies,
with medical supplies,
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Non-division units were ‘supported -

(a) Medical totals:

(b)

(e)

] Patients seen ~ 9,167

4 Disease - 7,347

b lNone=battle injuries = 1,331

g IRHA « 1489
2 Lab tests = 5,387
3 Immunizations - 7,705
L Prescriptions filled - 5,682
Dental patients seen « 6,5%
1 Dental Examinations - 6,207
2 Other (extractions, etc.) = 283
Supply and Service
1 line items issued « 5,154
Short tonnage total. = 15,3
MEDCAP line items issued - 2,250
Short tonnage totsl - 7,23
Bulk pharmacy items issued - 2,452

oo o B M

Prescriptions filled - N/A
Eyeglasses ordered (pairs) - 562

o]

Maintenance work orders received =

joo

a Work orders completed -~ 156
b Work orders awaiting parts - 1

(8) Transportation Office,

(a) Highway continues to be the primary mode of
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camps,
the division area:

C OU-G dential

transportation for the resupply of CU GHI, TAY NINH and DAV TIENG base
Following is & breskout of regular resupply convoys operated in

] WOI - SAIGON convoye

e jo

distribution - 2,860

size,

]2

o

b Number of convoys per day =

Total vehicles - 8,505
Number of vehicles inwolved in unit

i
3
f a Total convoys ~ 10
[

2

2 On 1 May Rte 1 between SAIGON and CU GHI was

reclassified GREEN., During the period 1 August - 30 September 11,008
vehitles moved over the KSR individually in groups snaller than convoy

3 Convoy from SAIGON/CU GHI to TAY NIMH,
Total convoys = 177
Number of convoys per day. - 2

o

12

Total vehigles -~ 17,891

Vehicles by unit

1 15t log md ~ 10,004

2 25th Div & atch units = 6,109
3 4th Inf Div -~ 208

4 PHILCAG ~ 1,383

During the r eporting period 1,487 vehicles
from the 25th Infantry Division moved over the MSR to TRANG BANG and
G0 DAU HA in support of operations north of CUGI,

-

b

2,

5 TAY NINH ~ DAU TIENG convoys

’lbtalbvconvoys - 158
Number of convoys per day = 2
Tbtal vehicles « 7,755
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(h) Special airlift data for the quarter is as follows:
ACPI  MISSIONS PRIORITISES SQRIIES RAX  CARG (ba) |

C-130 7 1 15 1,173 89,900

é CE 11 T 352,642

C=123 30 1 71 3,019 202,983

7 CE 2l Th 135,850

P C=TA 12 1 73 M2 47,300
(¢) During October the CU (HI airfield was closed for
P repair which caused units using aircrft for retrograde movementa to move

by highway, Replacements and R & R persommel were moved by bus and truck,
The using of us and trucks allowed a set schedule t6 be established for
novement of personne), The ¢ inconveniencs encountered by this method
was the personnel exposed to thé elements,

(@) The volume of business in the Division Bagzage
Section sharply increased this quarter due to an increase in the number
of personnel rotating to CONUS, The section served 1,628 customers and
ehimp;gad 2,422 piecss of personnel bagnage, weighing a total of 206,225
pounds,

(9) Ammunition Office (25th DISOOM)
(a) Stockage Objectivet

1 Status at erd of quarter -~ 806
2 On hand - 1024

(b) 1Issues,

PERIOD AMOUNT "mstD_&Y!

16 July - 15 hugust 114,63 ,
16 August -~ 15 September 154.93 ‘,
16 September « 15 Qctober .. 183,50 ‘

(¢) Average for quarter (tons/day) 151.02
’ e Mmistration. \

(1) Personnel, During the past quarter the personnel posture
of the Division has been generally good., The assigned strength dropped
to approximately 100% of authorized strength during the quarter, but was
up to 105% of authorized strength by the end of the quarter, A shortage
of Infantry Captains has been a problem during the quarter, At the end
of the quarter the Division had a critical shortage (critical is defined
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88 anything less than 86% of authorized strength) of two infantry
Captains, There contimnues to be & shortage of Infantry NOOs,
Enphasis on maximizing promotion opportunities has improved the
situation with Infantry Eb's, but there is still a critical shorte-
age of 309 ES's, Other MOS shortages that this headquarters places
in the eritically short category are 31K, 35B, 524, 63G, 91G, 90,
26W, L45F, 71C and 31M, There was a serious shortage of Artillery
MOS's during the quarter, but the situation improved somevhat by the
end of the quarter, There was a marked improveaent in the number of
AVN Interpreters available to the Division with the number available
rising from 41 to 90 by the erd of the quarter,

(2) Key Gains/Losses

(a) 2 Aug 67 =~ LTC Stanley P Converse assumed command
of 4th Battalion, 9th Infantry,

(v) 4 Aug 67 ~ LTC Henry B Murphy Jr. appointed G-4;
LTGC Thomas 0. Harrold assumel command of 3d Battalion; 224 Infantry,

(c) 6 Aug 67 - MG Fillmore X, Mearns assumed cdmmand
of the 25th Infantry Division; MG John G, F. Tillson III departed,

(d) 8 Aug 67 = LTC Kenneth D, Cowan appointed Executive
Officer, 25th Division Support Command,

(e) 10 Aug 67 ~ LTIC Fremont B, Hodson appointed Executive
Officer, 2d Brigade, 25th Infantry Division; LTC Ted E, Gordinier appointed
Deputy Chief of Staff,

(£) 16 Aug 67 ~ LIC Glenn K, Utis appointed G=1; LTC
Dennis V, Gentry Jr, departed,

(g) 16 hug 67 ~ BG William T, Gleason {then Colonel)
appointed Assistant Division Commander,

, (h) 1 Sep 67-= LTC John R, Thurman III assumed command
of 25th Irfantry Division Artillery; Col David E, Ott departed,

~ (1) 2 Sep 67 = LTC Forney appointed Executive Officer,
25th Infantry Division Artillery; LTC John W, Vessey departed,

(3) 9 Sep 67 ~ Col Biwin H, Marks Jr, assuned commind
¥ {st Brigade, 25th Infantry Division; Col Doniphan Carter departed,

(k) 15 Sep 67 = LIC Awbrey G. Norris assumed command
or 24 Battalion, 22d Infantry; L1C Ralph W, Julien departed,

‘(1) 18 Sep 67 = LTC Walter E, Adems assuned commarnd
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21 Battalion, 27th Infantry; LTC Edward C, Peter departed,

(m) 19 Sep 47 = 21 Battalion, 34tk Armor assigned
to 25th Infentry Division with LTC Hal B, Fhyne commarding,

(n) 1 Oct 67 = LTC W1laam NcClein appointed Provost
Marshell; LTC Robert E, Stremfors departed,

(0) 10 Oct 6% = LTC Carroll W, Smith Jr, assumed com~-
mard of the 25th Aviation Battalion; LTC Villiam A, Bearden departed,

(p) 18 Oct 67 = Col Donald D, Dunlop appointed Assistant
Division Commarder, ‘

(a) 20 Oct 67 = LTC John M, Henchman agsumed dommend
of 4th Battalion, 9th Infantry; LTC Stanley P, Converse departei,

(r) 21 Oct 67 - LTC Fremont B, Hodson assumed command
of tst Battalion, 5th Infantry; LIC Goodnow appointed Executive Officer
of 2d Brigade, 25th Infantry Division,

(3) The Division PX at CU CGHI remained in operation during
the quarter, In addition the Division assumed responsibility for the
PX's at DAU TIENG and TAY NINH, The following quarterly statistical
data is furnished: ’ '

BX FLOOR_SPACE STORAGE SLACE _SALES

CU CHI 8,000 Sq Ft 7,700 Sq Ft $2,941,826,T1
DAU TIENG 6,000 Sq Ft 2,500 Sq Ft $665, 568,85
TAY NIMH 5,000 5q Ft 3,300 S5q Ft $625,204.85

(in 5 GP medium tents)
(4) Strengths as of 31 Oct 67,
(a) Assigned Units  OFF W B AGS

AUTH 15042 135 15,795 16,972
ASGD 1,100 148 16,541 17,789
PDY 1,090 136 16,398 17,624
(b) Attached Units QFF W B AGG
AUTH 51 3 593 647
ASGD 4 3 567 616
PDY 43 3 55 59%
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(5) lomses (1 Aug = 31 Oct 67)

QF B M AKG
KHA [ 0 W8 115
WA 98 3 1,493 1,59,
MHA 0 0 o 0
Dow 1 o 2 2
NED 2 o 8 ¢
NEI 3 0 309 312

(6) Gedns (1 Aug = 31 Oct 67)
QFF W Bl AGG
387 10 5,023 5,40
(7) Provost Marshall Activities:

(a) On 22 August 1967, the 2d Platoon, 25th MP
Company provided military police support to the 1st Brigade, 25th
Infantry Division in Operation WAIMEA, The platoon was responsihle
for convoy escort of resupply and Air Force radar vehicles, recon-
nissance and clearing of Highway 84, and intermal security of the
T0C and brigade headquarters, During the platoon reconnaissance of
Highway 8A they were subject to sniper fire on several occasions,
The platoon completed its last assignment of convoy escort and return=
od to base camp on 27 August 1967, .

(b) From 16 September 1967 to 26 October 1967 the
1at Platoon, 25th MP Company was attached to the {1st Brigade, 25th
Infantry Division in support of Operation KUNIA. The :.latoon ree
sponsibilities included: (1) manning four listening posts outside
the perimeter, (2) manning tw bunkers on the perimeter, (3) provide
ing security for the TOC and brigasde headquarters, and zh) providing
security for the road between TRUNG LAP and Highway #1 on order,
During the L1 day operation 20 PWs were processed, The platoon on
several occasions engaged VC with automatic and semi-automatic fire
in defense of the perimeter, On 2/ Cctober one squad wes attached to
the 4th Bn, 9th Inf at thelr forward base camp until the end of the
reporting period,

(¢) On 22 September 1967, the 25th MP Company
provided one NCO and eight enlisted men to work with Vietnamese
National Police (NP) and Vietnamese Military Police (QUAN CAN or
QC) in the operation of a Joint Police Patrol, This patrol is
divided into two teams of three vehicle mounted elements, One
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MP, one NP, and one QC comprise an eloment, These teams work through=

- out HAU NGHIA Province in control of population and resources, The

team sets up a check point, stops and checks all vehicles and indi-
vidualas pasaing that location, and then mcvea to another locatien,
This operation will continue on an indefinite basis and another Joint
Police Patrol will be organized in TAY NINH Province,

h, Revolutionary Development Support,

(1) Tree additional Revolutionary Development (RD) teams
became operational in TAY NIMH Province bringing the total operating
there to twelve, Six teams continued to operate in HAU NGHIA Province
and one in PHU HOA District of BINH DUONG Province, A total of nine=
tean teams are currently working throughout the division TAOI. Overall,
the RD programs in the designated hamlets are behind the projected time
schedule, Various reasons exist for the time lag which include: non=
availability of supplies, improper training and motivation of RD team
members, and the initial forecasting of unrealistic goals, Adjustments
in the schedule for next year will take into consideration the time lag.
Several teams have completed the required projects and attained the
required level of development in the hanlets, These teams have moved
into the second semester location on schedule, The majority of the

moves wére short in distance, usually to another hamlet in the same
village,

(2) Five Mobile Advisory Teams (MAT) became operational
during the last quarter, The MAT program is designed to bolster the
RF/FF units through US military assistance aml provide increased
sacurity to D cadre, The tsams were formed from divisional personriel
and equipment authorizations, The teans have becn placed under the
control of the Senior Province Advisor for placement and use, One team
in TAY NINH is assuming the role of s district advisor, The present
tean locations appear below:

TEAM LOCATION PROVINCE
Team A TAN PHU TRUNG (XT702084) HAU NGHTA
Team B SUOI CAO (XT453289) TAY NIMNH
Team C CAO XA (XT126503) TAY NIMH
Team D CHA LA (XT294501) TAY NINH
Team E HIEP HOA (XTA30071) HAU NGHIA

The team organizational st.r'ucture is as follbyué\:

UyS, PERSONNEL . ARVN PERSONNEL
1 Officer 1 Officer
1 Iight Weapons NCO (Inf) 1 Interpreter

1 Heavy Weapons NCO (Inf)
1 Radio Operator

1 Medic .
Cow(\g\@w‘hAL
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(3) Changes in the hmlet status,

The MACV Hamlet Braluation System (HES) contimues to
be 2 valuable tool for this headquartera, Definite progress is reflected
throughout the TAOL on the monthly reports, The most graphic improvements
have been in HAU NGHIA Province, The primary reasons for the improveaant
have been the emphasis through the GVN on National Friority ares, ard
the effective and extensive US military operations conducted in HAU
NGHIA Province during the Monsoon Campaign, listed below is a breake
down by provinos of the changes in population and hamlet status for the
quarter as extracted from the HES (30 June=30 September), The HES'is
received at the earliest one month after rating has been completed, In
some csses the tine has been in excess of 14 months after the reporting
period, This lessens the value of thereport with the exception of
providing general trends and chanpges, The HES can assist the tactical
commander by providing relatively accurate information concerning pop-
lation location and density, It can also providé information as the the
atatus of security developmont in specific areas,

HAU NGHI JUNE CHANGES
Numbar Number
Saterpry  of Hamleks Fopulation of Haplets Ropulation Hemlok Fop,
A 0 0 o 0 0 0
B th - 29,678 17 37,831 +3 +8,153
4 142 59;10-68 3% 52’289 "5 "7:179
D 11 15,390 2L 28,903 +13 +13,013
v’é : §i 1,227 & 6,050 +5 +4,823
TOTAL 150 19251‘62 152 138,972 +*2 "7;‘&9‘0
TAY NI JUNE
BLEN Number Number
Category of Hamlets Population of Hamlets Population Hamlet _Pop
A 0 0 (4} 0 0o o
B 4B 114,678 AR 117,740 -2 +3,062
c 72 167,705 73 178,689 +1 +10,98,
D 2 1,619 g 4, 467 +2 +2,848
E 2 “700 0] ;2 =00
WTAL 1w 290.17?2& 134 302.370- T *15,908
EINH DUQNG (TRI TAM, PHU HOA DISTRICTS)
A 0 ! o 0 (s o} 0
B 3 7,844 3 7,841, 0 o
c 10 13,733 9 15,705 -1 +1,972
D 4 3,022 8 6,310 +l +3,288
E 0 0 0 o 0 Q
VG 21,88 23 15,%30 =2 =3,131
TOTAL - g& T#@% L 9 1 +2,129

. 5 48,
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(1) Te 25th Infantry Division has five AA Platoons from
the 0 Civil Affairs Oompany attached to oonduct elvic sction in the
Division TAOI., The five Ah Platoons ore further substtached to the major
subordinate commanda with the exception of TAvArty., The 1st and 24
Rles and DISCOM have one platoon each, and the 3d Bde has two platocons,

(2) Statistical Summary:

Helping Hand Recipients = 37,965
MEDCAP Patients = 66,723

Health and Sanitation Projects - 87
Construction = 309

(3) Beginning in September the division implemented the
scheduled Medical Civic Action (MEDCAF) program, Advantages of the
scheduled MEDCAP program includ: the tiaining of Vietnamese medical
personnel, improvemant of the GVil (lispensaries and hospitals, continued
treatment of patients until they a2 cured, and improvement of the
image of Vietnamese medicnl personnel in the eyes of the Vietnamese
people, Although a definite patte:n was established there have bemn
no VC incidents at any of the scheduled MEDCAPS,

(4) Through a joint effort by the GVN and US forces 300
refugees were moved from TRI TiM Distrioct to LAI THIEU District, BEINH
DUONG Province, The refuges relocation involvel a total of 13 sorties
by (H=)7 (Chinook) aircraft to transport about 300 WN refugees, their
animals arsl belongings, The refugees were provided sleeping mats, food
commodities and family refugee kits from Helping Hard,

(5) National elections for president, senate and the house
of representatives were held during this reporting period, The turn-out
for the election was extremely high averaging over 70% of the registered
voters going to the polls, There were relatively few VC incidents in the
TAOI., Although many people were intimidated by the VG prior to the
election, few stayed away from the polls aml the VG threats proved
meaningless,

(6) During the past three months the remainder of the
Helping Hand items has been distributed with the exception of some
clothing am limited amounts of soap, The original quantity of 380
tons of Helping Hand items was distributed over a 22 month period fram
January 1966 to October 1967 to some 250,000 Vietnamese recipients,
Helping Hand will continue its operations, but it will be limited in
scope, Only those items that are available from CARE, Cathnlic Relief
Service (CRS) and salvage items will be availahble from Helping Hand,
The entire Helping Hand concept was extremely worthwhile and has gone
a long way toward winning the Yother war" in Viet Nam, The following
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is a summary of Helping Hand issues during the quarter:
ITRM UAN
Bookso 625
Cardy 12400 1bs
Qothing 39,947 1bs
Canned Foods 100,385 1bs-
Fomily Refugee Kits 1
Ind Refugee Kits 18
Midwife kits L
Paint 162 gal
School kits 2,107
Sewing machines 2
Soap 19,745 bars
Toys 5,000
Tothpaste 1,650 tubes
‘Tothbrushes 1,228
Saws 9
Pick Axes 10
Shovels 8
Tn 8 2% ton truck loads (salvage)
Cooking Oil 227 gal
Baby foods 170 Jars
Flour (non-edible) 12,000 lbs
Lumber (scrap) 342 2% ton trudc loads
Brick machines é
Friendship kits 905
Instructor kits 20
Textile kits 337
Television sets 1.
Physical Education kits L5
Rice 32,525 1bs

(7) A numerical summary of civic action construction/repair
projects over the quarter is listed below:

Bridges 8
Churches/Tanples/FPagodas 2
Culverts 17
Dispensaries 9
Dwelling 941 (families)
Fences 1405 meters
Hospitals 16
Leveling/Grading 20 meters
Irrigation Systems 1
Market places 8
Playgrounds 32

Roads 1 19.8 l‘ml
Schools/Classfooms 37
Puhlic Showers 2
Public Toilets 1

Wells
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) (8) RF/PF Assistance: 'RF/FF assistance has continued
throughout the TAOIL. More eamphasis has been placed on self-hélp
projects by the RF/PF end this has met with excellent results, Tbns
of selvage lumber from Helping Hand has been givém to RF/PF in the.
TAOI and has enabled tham to build homes.and furnishings for their
homes, Additional construction material to include cement, tin,
canent blocks, tile, sand and gravel has been provided for RF/PF
housing projects in the TAOI.

(9) Friendship Council and Community Relations Meetings
have proven to be an effective medium to resolve problams that arise
between the Vietnamese peopls and the US forces in CU GHI, DAU TIING
and TAY NINH base cemp areas, These meetings have been credited with
%gdntaining a harmonious relationship between the Vietnamese people and

troops,

(10)° The Monsocon Campaign was in effect for the entire
reporting period, Most units cornducted CA in their previously assigned
areas, The 1st Bde did not continue CA efforts in the BAO DON area of
KHIRM HAN District TAY NINH Province because of a tactical mission in
the BOI 101 and HO BO Woods, The. 1st Brigade has since diverted this
effort into the TAN HOA area in PHU HOA District, The Monsoon Campaign
has established new highs in CA activity for the division, Since the
Monsoon Campaign began there has been a general increase in CA activity,
Most units have been located in heavily porulated areas and have remained
there¢ for a considerable length of time, thus enabling the units to
establish worthwhile CA programs and to contribute to the overall RD
effort of the GVN,

J. Psychological Operations (FPSYOPS),

(1) PSYOP activities were in support of operations conduct-
ed in TAY NINH and HAU NGHIA Provinces and TRI TAM ard PHU-HOA Districts
and the Iron Triangle area of BINH DUONG Province, The number of léaflets
dropped and hours of loudspeaker broadcasting continues to increase, The
number of HOI CHANH received has bepgun to decrease, This is due to fewer
amall scale saturation operations within the TAOIL. Based on past year!s
(HIIU HOI figurcs, this is the slowest season for HOL CHANH, The GIIEU
HOI Offensive was designed to increase the returnece rate, but did not
appear to have a significent effect on the number of returnees received,

(2) A total of 37,489,053 leaflets were airdropped and hand
disseminated by the 25th Inf Div, There were 115,797,000 leaflets air-
dropped in the TAOI by C47 (excluding 25th Div drops), in support of the
CHIEJ HOI Offensive., Sixty nine leaflets were originated by G5 PSYOPS
and produced by the 2446th FSYOP Co to exploit PSIOF opportunities,

(3) loudspeaker broadcasts during the quarter totalled
312 hours, Increased use was made of the UH1D lowlspesker set and
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more emphasis is placed on in-creased use of Ul0s for loudspeaker
broadcasts and less emphasis on leaflet drops,

(4) PSYOPS during the quarter wes in support of the
following division operations:

Operation DIAMOND HEAD
b) Operation BARKING SANDS
¢) Operation KOLEKOLE
dg Operation WATMEA
e) CHIEU HOI Offensive (DOI MOI)

(5) " One ARVN PSYWAR team from the 30th Political Warfare
(POLWAR) Battalion was placed in direct support of the 25th Inf Div on
2 October 1967. This team was used by the 21 Brigade, During operations
with the 1st Bn, 27th Inf on 4 Oct 67 the team had one man killed by a
mine and another injured by a sniper, The team was recalled, per direct-
ion of the 0D, 30th POLWAR 'Bn, on 5 Oct 67 and reassigned in support of
the 25th ARWN Div, DUC HOA,

(6) One HE team (Audio Visual) from the 246th PSP Co
was placed in support of the 25th Inf Div on 5 Sep 67, The mission of
this team is to conduct amdio visual PSYOPS, ground loudspeaker broad-
casts and hand disseminate leaflets, Due to a ‘shortage of equipment
this team does not, presently, have a loudspesker capability, The
necessary equipment is due on 5 Nov 67, The team has been used during
MEDCAPS and in support of other civic action projects to show movies
and disseminate leaflets,

(7) The 25th Inf Div participated in the Month Long GHIEJ
HOI Offensive, 25 Sep 67 ~ 22 Oct 67,

(8) Authorization has been received from IXFFORCEV to
requisition PSYOP equipment (polardid cameras and tape recorders) as
mission essential equipment, This is based on the fact that this
equipment is necessary for the conduct of successful psychological
operations, '

k. Medical,
(1) Personnel,

(a) The Division is up to strength in all AMEDS of-
ficers extept for the Aviation Medical Officer aml one Medical Company
Commander, Aviation Medical Officers are in demand Viet Nam wide,

(b) The Division Surgeon's Office is up to full strength

in enlisted strength and has the attachment of one preventive medicine
specialist, A Veterinarian and two enlisted veterinarian specialists are
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attached to Headquarters and Headquarters Company, 25th Infantry
Divigion, They perform their duties under the pemeral supervision . -
of the Division Surgeon, -The Veterinarian and his staff provide
immunization service for pets of the Division, inspect meat end food.
supplies, perfom Veterinary Civic Action Frogram (VETCAP) mdssions,
and other various duties dictated by operations within the area,

(2) Equipment, In accordance with USARV Message 64171,
Subject: Medical Service (U), dated 29 September 1967, Division level
ground ambulances and associated personnel spaces will be reduced fifty
per cent (50%), o _

(3) Training, There has been no formal training progrom
during this quarter, Forecast for next quarter is a one week program
in Field Sanitation Team training, Unit surgeons are encouraged to
continuously upgrade the training and knowledge of medical emlisted
personnel.,

1, Signal., See separate ORLL from 125th Signal Battalion,
attached as Appendix 3, -

m, Training,
(1) During the period of August, September and October 1967

the following number of personnel attended the division schools listed
below:

Snall Amms Inspection = 43 Mess Management -~ 54
Generator Operator - 130 Mines and Booby Traps = 4,867
Projectionist = 15°* Tunnel Destruction - 27

Explosives and Demolitions - 536 CRYFI0 - 29

Forward Observer Procedures = 23 Military Justice - 10
Radar Set, AN/TPS-33 - 18 TSEC/KY=7 - 23
TSEC/KY=-8 = 109

(2) Instruction was also given at non-divisional schools
during the reporting period to the following personnel:

OOURSE INSTRUCTOR NWBER ATTENDED
Airframe Maintenance
UH4C, UH1D 34th Gen Spt Gp 9
Anti-Mine Operations Seminar Ammy Concept Team in Vietnam 5
USARV
Avionics/communi cations Supply  34th Gen Spt Sp 4

Eiffel Bridge Classification
and Repair 554th Engr Bn 2
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Cablle Splicing 10th Signal B

Training Unit Pacific (Fhilippines)
PIL Managenent | 29&\ Gen Spt Gp

Recondo . . UsARV

; Recordeks Microfilm Raader 2u6th Spt & Sves Bn

; .’ Turbine Ehgine Maintenance 34th Gen Spt Gp
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2. (c)_ Cemmanders Observations and Recommendations.
&, Observations (Lessons Learned) -
(1) Persommel,
ITEM: Personnel Packets,

DISCUSSION: When & packet is formed to be sent to an existing unit it
would expédite matters greatly if the receiving unif knew the meke-up
of the packet by grade and MOS prior to its arrival,

OBSFRVATION: A liaison officer should be sent ahead of the packet with
& roster to coordinate with the receiving unit.

ITEM: Preventive Medicine Speciaslists are recuired in the Office of the
bivision Surgeon,

DISCUSSION: In RVN, there is a gréater recuirement for sanltation in-
‘spections, surveys, and counseling. The worklodd is often too much for
the preventive medicine officer to handle alone, The surgeon's office
has been fortunate in that at one fime it had two Preventive Medicine
Specialists and at present has one, . These men have done an cutstanding
Job of insuring the sanitation and health of the troops.

OBSERVATION: Preventive Medicine Specialists sre an outstanding source
of help in the overall sanitation of the Division, ‘They should sugthent
each division sized unit in ereas of necessitys i.e., South Vietnsm.

ITEM: The Chief Medical Non-Commissioned Officer would be better ecuiped
to perform his duties 1f he were a Sergesnt Major,

DISCUSSION: This NCO has to coordinate with senior NCOs of other Sve~
cial and Generel Staff. These senior NCOs sre normally Sergeants Major
(E~9)e In order to fully perform his duties in coordinstion with these
other staff sections, lower, higher, and adjecent units and Resdmiarters,
the rank of Sergeant Major is highly desirable and necessary,

OBSERVATION: A more efficient and smoother functidming office will re-
sult from the upgrading of this vital NCO position,

(2) Operatiom.
ITEM: Night helicopter operations using radar sssistance,
DISCUSSION: During recent night airmobile Sperations radar sssistance
from Paris control at TAN SON NHUT was used, A normal operation would
require a flare aircraft, one cémmand and control (C&C) aircraft and
five UH=-1B helicopters (Slicks). The flare ship takes-off, orbits CU

CHI and establiishes contact with Paris., When all aircraft are in po-
sition ready for take off the flare aircraft departs CU CHI on a radar
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vector, Two mimites htcr the C&C a:l.rcnrt deperts CU CHI snd the five
UH=1B helicopters (Slicks) maintain a one minute interval en the C&C
sircreft, The flare aircreft is vectorsd to an initiel point and turn=-
ed inbound to the flare drop point over the 1Z following the lights of
the flare aircraft, ,

When the flare is ignitéd over the LZ the OLC should be in a de=
seent two (2) minutes behind, The C4U aireraft sccelerstes, mrkes vis-
ual identification of the L2 and marks the desired point of touchdown
for the lead lhip.

O A t Due to the heavy air traffic using Paris #adsr prior ot=

tion and a special frecuency are highly desirsble, For positive
ndar identification the flare aircraft must be eouipped with an APXe
Ak tranaponder, The first flare is released over the drop point as di-
rected by Paris Hadaw, The flare ship should immedistely verify his -
position, locate the xz ard position the aireraft for add:l.tionnl flares
as required,

Ths C&C aircreft verifies the LZ as soon as possible after flsre
1llumination and makes a low level pass to mark the 12, Thermite or
incendiary grenades are very effective for marking the L7, One dissd-
vantage is the short burming time (30 - 45 seconds) of these grenades..
This makes it necessary to mark the LZ with smoke, When the imcen-
dlary. grenade burns out the flight leader should be'nesr the LZ and
able to see the smoke under the light of the flares,

If a steep formation turn is resuired to avoid hestile aresa it
should be accomplished under flare illumination,

ITEM: Night heliborne operation without 1lluminstion.

DISCUSSION: Company A, 25th Aviation Battalion conducted e night.
operation, inserting troops into three L2s, without the aid nf arti-
ficial illumination, Due to the nature éf the mission the ground force
commander .aqu¢ -4 no flares be dropped. The mission was accomplished
in thres adfte, em‘.h 11t going into one false LZ bafore or after drep~
ping the troops in the actual 12,

OBSERVATION: On & dimly lighted night terrsin detail can be seen at
titudes above ") feet, however, as the flight descends towerd the
LZ terrain feat:-us becoms invisible, A command snd control aircraft’
orbiting ‘the 12 is effective in talking the flipht leader into the L2,
It is necessary for the C&C aircraft to furnish altitudes and hesdirigsd
since the flight leader is unable to determine the distance to the 1LZ,

. The flight leader should turn on his search light ss he deacends
below 200 feet. Othér aircraft im the flight turn on their landing
lights at this point, These lights shéuld be set at the proper nnglc
while on the ground prior te deperture.

ITEM: MNight Operation (VIKING STRIKE),

26
ConP197NTint

s RIS i s i

it ot Ol i i




TH TR T T I A T T T e T L T e e e

DISCUSSION: This type operation hes proven successful on its initisl
mission, The concept of using s medium renge night obeervation device
mounted on a UH=-1D helicopter was developed by members of the S=3
office of the lst Bde, The Qevice is mounted beside the door gumner
and is ueed primarily to sesrch stresm and trail networks. Upon locat-
ing the target, the door gurmer may engage or the sunvorting licht ehip
with a fire team can attack the target, ‘

ga%m: Continued used of thie concept along the SAIGON River
wo' deny the VC free access to. fast trensportation by main wsterwevs.

ITEM: Improved Tunnel Destruction Methods.

DISCUSSION: = The accepted method of tunnel destruction with explosives

can be improved upon through a newly developed hydraulic process imple-
mented by the 24 Bn, Uith Infartry, -

OBSERVATION: Complete tunnel destruction can be accomplished by pump-
ing water into all levele of the tuniiel and allowing the water to
stand for an extended period of time, Once the subterrain struétures
have softened, artillery and airstrikes can neutralize the area, Ime
plementation of this method can only be accomplished when a source of
water ls readily aveilsble ,

ITEM: Reduction of Mortar Attacks,

DISCUSSIONs Mortar attacks on battalion and company pstrol bases by
small teams of VC with 60 and 82mm mortara occur when units fail to
patrol aggressively,

OBSFRVATION: Local patrolling around base positions is not adecuate
to prevent mortar attacks, Aerial end msp studies must be made of
surrounding areas to determine possible mortar positions.within effec-
tive range, Ambushing these areas will reduce mortar attacks,

ITEM: Stay Behind Ambush Patrol,

DISCUSSION: The most effective method of smbush in the HO BO WOODS
has proven to be the stay behind ambush patrell, The VC will move
into an area recantly vacated by US forces to police up any smro, food,
etc, discarded.

OBSERVATION: - Unite should train and use stay behind ambush patrols,
ITEM: Types of clearing operation in dense foliage,

DISCUSSION: Standard sweeps in dense foliage are very costly in crs-
valties, Due to noise inheremt in movemént, VC sniper teams are eble
to obtain a fix on units direction of movement,

OBSERVATION: Sweep petterns should be varied deily to vrevent ambush
by VC forces and to provide detwviled S&D of aress,

27
CONF1roEnTIml




ConrdEnTiml 40
ITRG Smll Unit Night Adrmobile Operation (TCRNADO).

DISCUSSION: The need for smsll units to be inderted by airmobile assets
has developed the theory of TORNADO operetions, :

ON: During the conduct of‘dummy insertions of combat patrels
that are characteristic of TORNADOS, actusl touch dewns should be mede
on all LZs both faké and real, Aircraft should keep landing light on
for minimum periods, Each sircraft commander should have somé mesns te
indicate to patrol members when the aircreft is on the ground,

IIEM: Use of sharpened bamboo stikes or metal reds from 105mm smmo baxes
43 probes during S & D operations,

DISCUSSIONs In recent S & D opersti..s, mmercus VC weapons afd tool
caches are located just inches undéer the surface of the ground, Becausd
of the excellent use of camouflage, ivny ~f these caches are overlooked,

OBSERVATION: By using these piv.bes, caches are easily located dus to
their proximity to the surface.

ITEM:; When probing hedge rows for booby traps, use grsppling hooks,
CUSSION: By using a‘ grappling huok, a soldier can be out of the

effective range of most booby traps, and in a‘covered position, should
such a booby trep be discovered and detonated,

M&\R@: Ropes, grappling hooks, or fisld expedients similar te
these items, should always be used when penetrating a suspected boobv-
trapped ares,

ITEM: Tunnels with Covers,

DISCUSSION: When a turmel is discovered with a wooden or cemert cover,
insure the tunnel or hole is covered by smll arms fire or grerrde be=
fore the cover is completely removed,

- OBSERVATION: There may be a VC inside just weiting for the 1id to be.
removed, '

ITEM: Friendly Casualties from Air Strikes,

DISCUSSION: All personnel within 2,000 meters of an sirstrike should
take cover ard wear steel helmets for the duration of the strike,

g%ﬂm: Shrapnel from exploding bombs osn hit friendly persommel
» meters from the site of the airstrike, In addition, the poseibil.
ity of erretic rounds mst be taken into account,

ITEM: Claymore Mines,
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DIS%gS;QN: Static electricity from sources ranging from rsdiée teo
thurnderstorms may detonete blasting caps used to set off claymors minee,

; VATION: Blasting caps should Ye carried sepsrately from the mines
themselves, Care must be taken, however, to insure the drpa are well
seduréd-sthe mine is inopersble without the blesting éap,

ATEM: Storing of ammnition and ecuipment in the field,

DISCUSSION: Recently, a bag containing Claymore Mines, trip flares and
amiunition was stored in one bag located near the demnany command post
while the company was out on operation for the day,

OBSERVATION: All highly explosive ammmnition, wespons or demolition

. should be kept separated by type to prevert: Detenation by one tyve of

explosive by ancther type, such as & claymore by a trip flare; or secon-
dary explosions and increased casusltipss.

ITEM: Troop Dispersion, -
DISCUSSION: Recently, six persons were ifjured by the explosion of .

‘single hand grenade located in a hedgerow. All the men had bunched to=

gether waiting for the first to bdreak through the hedgerow, Thriée were

~wounded seriously, and the others wounded enough to be evacuated,

OBSERVATION: Troops must be reminied of thé need to maintain éispersion
when crossing areas which canalize movemsnt. Such supervision mmt be »
continsl process whenever in the field,

ITEM: Radar Positions,

DISCUSSION: Radar sets located in isolated positions are ondaﬁgered by
close~in probes by Viet Cong. ' .

OBSERVATION: Radar positions should bé protected by at lesst two men of
the unit to whém they are attached, with the additional nrotection of
Claymore mines, grenades and trip flares.' The radar position should be
incorporated into a regular line position.

ITEM: Night Bags and B Bags,

DISCUSSION: Night Bags and B Bags are brought in with the evening resup-

ply. I!';e!:,"<=c:nta'l.m Air mattresses, ponche.liners and ponches used for'
sheltering, Two squads put their ecuipment in a well marked duffle bag,
Only 50% of a squad's equipment is included as 50% will be awake at #ll
times, ‘The company's duffle bags are then sling loaded fer extraction,

OBSERVATION® The troops ere not loaded down with heavy unnecessary ecuip=
ment, which ensbles them to perform their mission more effectively,

ITEM: Enplomenf, of Sepsrate Compeny Routes of Travel,
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E%%m' By glving'each company a seperate route ef travel én sesrch
sstroy oporations, a greater ares of the AO can be cevered, The

corpany puts two or three platoons on line with scusds sbresst, The come

" pany travels along the assigned route and clover lesfs avrreximetely

every 300 meters, They find it tekes a little longer to trswel through
Jungle in this formation, but the ares covered is well werth this time.

ITEM: N-72 LAW,
DISCUSSION: The LAW has replaced the 90mm RR because of the 90ts weight,

OBSERVATION: The LAW!'s can be carried because of the lisht wediht of
the weapon, It greatly incresses the fire power of the element,

JIEMs Emphaeis on Greater Security for LZ,

DISCUSSION: Many units in the -field are nof placing enocush emvhesis on
early warning elements arcund landing wones,

OBSERVATION: When resupply in the field is accdmplished by helicovnter,
it is necessary to insure that the 1Z is secure, This is espacially
true when VC/NVA forces are known to be opereting in the ares. Fnamy
forces have been Imown to close within fifteen’(15) meters of an 17 and
effect demaging fire on aircraft and personnel, As 8 preventive messure
againet such action, listening posts must be established far enousgh fore
ward of the main position to serve as early warning sgeinst the advence
of hostile forces, H&I artillery fires may'be used te assure that the
VC/NVA f3rces are not infiltrating the ares.

ITEM: Use of 8lmm Mortars in Wet Areas,

DISCUSSION: Topegraplitical conditions in wet aress hemper the stabllity
and effectiveness of the 8lmm mortsr, ' '

OBSERVATION: When placing the 8lmm mortar in aress where thg graufd is
wet and soft, the base plate will have a tendence to shift e sink, This
will cause continucus deviations from settings on the wespon, Te aAlle=
viate this problem, dig a hole, erd plaie sandbags filled with the drieat
dirt possible on the bottom of the hole, - I engineer dtskes are avail-
able, place them flat 6n the ground under the sandbags, The msre layers.
of sandbags the bstter, Due to poor trafficability in wet sreas of op~
eration, 8Lim mortar should be flown inte position as owposed ta carrving

it mtlly.
ITEMs Probing the sides of abandoned Fnemy Faxholes,

DISCUSSION: Meny units fail to make én extenasive sea:ch of abandoned
enemy faxholes and prone emplacements,

OBSERVATION: Prabing the sides'of Viet Cong faxholes has ylelded false

walls, Partitions made of wood, covered with reeds and mad have been
used to conceal caches of weapona, ammunitions, documenta, #nd even ene
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trances to turmel dSmplexes.’ A specific ineident of th:l.a nature ocoured
when an element of D Compsny, 3d Bn, 224 Inf was conducting Search end
destroy operations in A0 MILLER, BINH DUONG Province, north of the MICHE=
LIN Plantation, Irosion’around the edge of the faxhole revesled a smll’
portion of wood planking. Mirther examination jielded a cachd contsining
15000 ~ 20000 rounds of mixed ,50 caliber and 7,62 ammnitidn, Also
fifty-five (55) rolls of communication wire were discovered. The gdil
axcavated to construct the cache was piled a short distefics from the Toxw
hole, The dirt however, had Been piled in such s manner, that it gave
the impression of an ant hill.

ITEM: Proper Security for Tank Sections,

DISCUSSION: During this reporting peried, Co C, 24 Bn, 34th Aimor, wes
glven the miesion of securing biidges during heurs of darknees,” Two tenks
were used t0 secure sach hridge, It was found that the only way to pro-
perly securs the bridge and to insure that the VC did not use depressione
or other dedd space areas to approach the bridge waa to use crew menbers
as outposts, This necessitated all eight members of the crews remiiniiig
awake at all tismhes which greatly impeded their capabilities for the ned
day operations, Dismounting all crew members grsatly reduces the coepe- .
bllities of the tank, If tanks are used in this manner, a minimum’of

one Infantry Squad should be attached to sllow for proper security, Fxe
tensive use of trip fleres and other early warning deviced should be
plamed for proper security of both the tanks and bridges.

OBSERVATION: Infantry”troope and early’'warning devices should supple-
ment tanks used for security of bridges,

ITEM: Benefits 'gained by the use of M«79 Grenade Launcher in Tank Com-
pany Operations,

DISCUSSION: Tank Companies use the M=79 Grenade Launcher in the follow=
ing ways:

l. When operating in dense jungle or built up sreas, it is often
necessary to make reconnaisssnce by fire at ranges between 75 to 200 me~
ters, ring operations with friendly troops, cannister rounds op’the
tank machine gun cannot be used without denger to the ground troeps. An

M=79 fired by the loader or tenk commander, greatly enhsnces the cepa~

bilitids of reconnaissance by fire with & mnimum danger to friandly per-
sonnel,

2, The VC have madefextensive use of trenches or berms which give

them cover against the tank's weapons, The tank would not be sble to

uge its direct fire weapons until it was within twenty to thirty varde
from the ditch, At this renge it was difficult to get the full benefits
of the weapons, An M=79 fired by the loader would give the tank thé cspe=~
bility of clearing & ditch or berm without unduly exposing the tank.

3. The M=79 is very beneficial for supplementing the H&T fires.fiom

a night defensive position, Many laager positions are found to have de=
pressions surrounding them which could be used as an access route to the
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ledger position, This dead space tould very easily be covered by the M=
7%« Artillery would aleo be planned for the larger depressions "Wt the

M=79 would iive the tank company the capability of repdd resction to eny
eventuality,

QBSERVATION: M=79 Grenade Launcher can be effectively used by tank con~
puli‘a.

ITEM: Actions taken by tanks when woriing with Heehln:lud Infentry.

DISCUSSION: When moving through thick vegetation APCs should lesd the
element and the tanks used as a reaction force. The APCs are better able
to pick their way through the trees and wet aress, Should the APCa come™
in contact with the enemy the tanks would be able to rapidly resct in anf
direction, The ususl configuration is one Mechanized Platodn leading the
tank plateon followed by the reat of the mechanized compuny.

OBSERVATION: APCs should proceed tanks traveling through thick vepetas
tion, ‘

ITEM: Intra-Platoon Recovery Operation.

DISCUSSION: All platoon members should Be thoroughly versed in proper
recovery operations and field expedients, Every effort to recover s ve~
hicle with other plitoon vehicles should be mede prior te calling in the
maintenance section, Tanks have also been recovered several times in °
this reporting period by connecting four APCs and pulling the tank out,

OBSERVATION: Attedpt to recover stuck vehicles should be made first by
the unit concerned,

ITEM: Cleaﬁ.ng of Boobytraps,
DISCUSSION: When operating with Infantry unite a’tank crew member should

‘not dismount his-tank unless absolutely nécessary. The terk, once a crew

member dismounts, loses a certain amount of its efficiency, The Infantry
who are already on the ground should be used to clear the area ond to dls-
arm booby traps. The tank is then fully marmed having the capability of
providing a great deal of cover for ‘the Infantry in cases such &8 this,

OBSERVATION: In Tank ~ Infantry operations, dismourrbed infantry should
clear or disarm 211 bocby traps.

ITEM: Deploring Forces without the proper dmlopﬁent of a situation,

DISCUSSION: While some enemy base cemps are completely deserted, msny

of them have small caretaker units fanging from 3 te 20 men depending of”

course on the size of the base camp, Normelly these are not elite troops,
but they do have a thorough knowledge of that particular ares and do lave

the cepabilitied of inflicting casualties by detonating prevarranged nines
.and booby traps. In addition, they have numercus tunnels ard.escape
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" routes which usuaW allow them te escape after tng heve inflicted oro-
ualties,

M%;ﬂ: Mr Strikes, Artillery, or organmic weapons such ss the LAW,
t

he M=79 and the machinegun should be brought to bear on’the camp before
troops are allewed to enter, If these actions are tsken, there is e
good possibility that many of the énemy mines and boobf treps will either
be detonated or rendered ineffective by friendly fires, In addition, sny
eneny persennel in the base camp msy be killed or ‘wounded or forced to
leave the vicinity before troops enter, resulting in a reduction in cas-
ualties,

ITEM: Anti-RPG Defense,

DISCUSSION: At TRUNG LAP on 17 September 1967, 'RPG rounds used in in-
direct fire damaged bunkers and a MIO9 howitzer., The RPG warheed is &

shaped charge and cavsed exténsive damsge only when the round inpects end
detonates against the target.

OBSERVATION: If the RPG round could be detonated on some object of little
value before 'hitting the intended target, the dsmage to the target would™
be minimized, A single sandbag wall around sn instsllation would suffice
or as in the case of one unit, chein linked fencing was placed around the
M109 howitger and FDC to estsblish this additional protecticn,

ITEM: External loads for sirmobile operations,

DISCUSSION: Time is criticel in all airmobile operations., An artillery
unit can save a considerable amoumnt of ‘time by externally losding as much
of ite equipment and cargo as possible,

OBSERVATION: By using A-22 bags, cargo nete and sling ripged treilers,
a majority of the equipment and supplies of an artillery ceon be loasded
externally,

ITEM: Use of separate personnel sorties on airmobile operations.

DISCUSSION: A great amourt of time can be saved during sirmohile opér-
rations if all gun crews can be lifted in separate persennel sorties,
This alleviates the necessity of landing each howitzer section sortie to
unload the crew, However, the time saved has to be carefully weighted
againet the risk of operationesl loss if one or more of the personnel.sor-
ties is lost. On short moves over s relatively secure 2rea, the dsnger
of loss is minimal,

OBSERVATION: When the tacticel situation permits e-considersble smount
of time cen be seved during an airmobile operations, if = majority of the
personnel of the unit are moved by conselidsted persennel sorties,

ITEM: Adjustment of close-in defensive fires,

DISCUSSION: Accuracy and safety are of the utmost importance when adjus-
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ting close-in defensive fires,

VATION: When selecting the adjusting plece for clése-in defensive -
ires, select the howitzer nearest the friendly element. In thiswey ~~

-the battery is fifed, all rounds will tend to impect on the safe side
of the adjusting plece,

;TEH: Reduction ot'cuualéieu;

D%?OUSSION: Many casualties are caused from morter and RFG sttacks,
ese -attacks usually occur from the hours of early evening through late
morning, Protective vests and steel helmets are issued to #1l indfvid-
uuls, 8lso all unite construct personnel shelters in all positions,

OBSERVATIONS: 'Although 1t cannot e predicted when mortsr and RFG attackse
will occur, the exposure of personnel to these attscks are sdversely re~
duced if they are required to be in their protective shelters or be re~.
q\;iged to waar thelr protective vests snd steel helmets during the hours

of darkness,

ITEMs Fire Support Patrol Bases.

DISCUSSION: Due to the lack of firm ground during the monsocon sesson in
some ‘areas, it 1s extremely difficult to construct hewitszer firing pem .
sition in fire support patrol bases.

OBSERVATION: In constructing & firing position for a howltzer in wet
terrain, & recttnguhr stand of sand bags covered with Pierced Steel. .
Planking {(PSP) will provide & solid platform in a minimm smount of. time.

ITEM: Mobile Fire Direction Center (FDC).

ISCUSS;O s. Du¥ing the diaplacement of any artillery hesdouerters, it is’
necessary to mintein commnications with lewer, higher and adjacent, head~
querters, Alsd upoh. arrival. in a new position, it. is necessary to es~
tablish commnications :I.mediately and place the FDC in operetion ss soon
as nossible,

VATION: A compact FIC for both & battelion or battery can be built
into a 3/L ton truck and trailer, By Judicious selection of emipmant ~
and careful loading, this installetion is availsble for rad or aimobilo
movanent and can be emplaoed with minimum time snd effort.

_I_T@l_d: Preplanned Artillery and Air Strike Coordination.

DISCUSSION: The similtaneous employment of artillery and air atrikes re-
quires detailed coordination., A simple, effective tool for prcplanmd
employment is an AIR/ARTY Coordination Line, more offen thsn not a litie
independent. or norml Fire Coordination Lines (FCLY), . A1l commenders,
FACs and FDCs are made awsre of one or more well defined terrsin festures °

which are identified in the operation order as AIR/ARTY"Coordination Lines.
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Tne 1ine(s) is used to check fire artillery during air strikes in a spe-
cified ares =~ aircraft pilots are instruoted and controlled by the Brie
gede FAC to restrict their flight pattern so as not“to fly bteyond the
designated coordination line during a strike; hence, artillery’is per-
mitted to continue firing in all dut a smll portion of the A0, -

OBSERVATION: A procedure is necessary whereby artillery snd airstrikes

can be conducted similtaneously = ATR/ARTY Coordination Line 1s one

effective method,

I1EM: Artillery and Army Avietion Coordimstion.

DISCUSSION: While supporting large scale combat asssults with mltiple
1ifts and/or miltiple LZs extremely detailed coordinetion 1s reruired be-
tween the artillery battelion and the Air Mobile Commander, in order tet

1, Insure that all rounds have impscted on the LZ before the first
aircraft come in and that the pilot of the leed sireraft knows this.

2, Have a minimum time gap between the énd of the artillerv pre-

paration and the first helicopter touch down.

3. To accomplish this, the artillery battalion has had in its FDC -

_an aviation battalion LNO on two eoperations, écuipped with redio in order

to speak directly to the Air Mobile Commnder, It has woiked perfectly
and has aided immensely in eliminating a critical problem,

OBSERVATION: On any large scale sirmebile operation sn Army Avistor

from the supporting unit should be present at the direct summ't artil-
lery FDC,

ITEM: - Check Fires,

DISCUSSION: For a long while, indiscriminste imposition of check fires
drastically affected combat operations by halting all artillery/mortsr
fires throughout large areas of operations when actually only s smell
portion of it required free aircraft sccess, 1lst Brigade snd 7th Bet-
talion, 1llth Artillery now use a policy whereby an aircraft entering
its AO requests & check fire - the senicr ground cémmander then decides

_which support he needs most, artillery or sviation, and avproves or dis-

approves the request,

OBSERVATION: When an eircraft enters an A0 and recuests ® check fire,
the artillery headquarters should offer the reouest to the ground commen-
der's headquarters for the decision,

ITEM: Jungle Clearing with Demolition,

DISCUSSION: : During the last three months the 65th Engineer Battalion
has been heavily commi:ted to cleering dense jungle and hedgerows in in-
accessible areas, ‘Most of the work has_beAen eccomplished by the massive
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use of demolitions, primerily the barigelore torpedo, These elnr:l.ng
operstions took place in widely scattered aress within the 25th Infantrv
Division TACR and involved clesring isolated canals snd stieam linés ss -
well &s areas of poor trafficability on the frihges of eonventiomllv
cleared areas,

The bangalore torpedo is s demolition charge desigied primarily to
rapidly breach mine field and barbed wire entanglements. The bangalor'e
torpedoes used on these operations were made between 1943 - 194L, they
had a main charge of amotol and a booster of TNT. The bangslore torpe=
do is effective for clearing dense brush because of the fragmentation
as well as the blast effect, Since it i4 a linear charge it is partice.

ularly effective against bamboo thicket,

The first operation employing bangalores took place in the canal
systems along the West bank of the SAIGON River from coordinates XT800~
100 to XT799070, in August 1967. Nine major canals were clesred on this
operation, ‘Thé canals were cleared for an aversge length of fifteen~
hundred meters, In additfon, thousands of meters of interconnecting
h;dgeraws were eliminated, Bangalore torpedoes were used to remove most
of them,

The banks were covered with trees averaging sbout eéight 4inches in
diamster and dense’thickets of biush and bamhoo., The brush was thickest
¢lese to the river, All trees over four inches in diameter were chérged
with C-4s Any thicket foo dense to be eaglily removed by machette were
charged with bangalores. Clode to the river the brush extended sut into
the canal as mich as 5 metérs, In these areas bangslores werre plsced
perpendidular to the canal, On the benks they were placed parsllel with
its axis, Freguently the bangalores were plecéd underwater smong the
roots of the larger and defiser clumps of brush, This was found to be
very effective at low tide,

The normal procedure however, was to place the bangslores shéut a
foot off the ground and as close a8 possible to the heavier brush, All
charges were tied with a ring main.

‘In some aréas of very dense vegetation it wes neceasary to use bane
galores to remove the undergrowth before the larger trees could be cherg=

Demolition resupply was by helicopter. Bangalores were brought by
Chinook to & central location and then carried to the site on foot ér by
rubber boat, Other demo was supplied directly to the site by UH-1D.

Squads in this terrain cleared up to 500 meters per day.
Demolition expenditures was from 200 « 300 1b of Cuy per hundred me-~

ters of canal (both sides) and up o 10 bangelore-kits and 1500 feet of
detonating cord per hundred meters,.
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i 5« On canale between 1'1‘799020 and XT777616 terrain was -:Lmhr to'the

previocus operation but local flooding made logistics more difficult.

] Experiménts were made in resupplying bangalores by UH-ID instead of hy

‘ Chinoock, This took longer but got the demolition closed to the ares
where it was to be used, Pneumatic Assault Boats weie used to # greater.
extent for both placing and transporting demolitions, In some ceses the
brush was 8o dense that all work hed fo be done from the boats and line
mein,run down the center of the ceansl, Bangalores were flaced perpen~

. dicular to the stream when placed directly from the boat,

In general there were less trees and more biush in this ares and
Lo therefore less Cil and detonating cord werd used, Bangaloroo were nsed
at the rate of 10 to 20 per hundred metera,

With the greater need for bangelores and the podr working conditions .
squads often did not do better than 200 meters a day. j

Semewhat different problems were encountered in the THAI MY ares,
There monsoon flooding and poor soil conditions cotbined to mrke cleap=
ing with Rome Plows in the fringe areas impossible, Mest of the dense
brush grew in hedgerows 1 to 3 meters wide, Most of this was dense Bam-
boo, In many cases the hedgerows also hed trees of significant size,

Bangalores were placed down the center of the hedgerows, In the :
dense thickets they were placed perpendicular to the axis of the hadge-
rowe They were:elevated about & foot off the ground in most casés, to
make more effective use of the fragmentation from the bangalores.

When the bangalores were placed at right angles care was taken to
make sure that the boosters weré touching, When thie was immossible the
charges were individuelly mined,

{ Trees larger than 4 inches were cherged with C-lj, All charges were
tied to a line main,

! Logistice were mich less of a préblem in this ares, Bangalores were
; brought in by helicopter and by truck. They wers hauled to the site on
pole trailers after the cased had been broken down end the bangalores
assembled in seétions of two, Armored personnel carriers towed the trsil- i
! ers to the site, The APCs drove along the hedgerows 2nd the bangalores
were pulled off in whatever quentity necesssry; in this manfer & sousd
} could clear up to 1000 meters a day when properly aupmrbed.

 Bangalores were wxpended at the rete of 1012 per hundred meters,
Eighty pounds 6f C~4 and 800 feet of detonating cord were alse used mry
hundred meters,

During clearing operation conducted in the HO BO WOODS fiom XTSRRBIO
to XT565325, difficulty was encountered near the SAIGON River, Here -
ditches. and trenches as well as swamp and rice paddies made the river'
banks insccessible to dozers and Rome le. This inaccessible strip.of
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jungle averaged sbout 15 metars wide, It was destroyed by plecing hange-
lored the width of the strip, perpendioular to the river on 4 meter cen~
ters,
' In most cases the bangalores were brought to the oito on pole’ tnﬂ-

ers but placing them was difficult, especially in the flooded ares,’ In
this tarnin a squad could place about 250 meters of charge per day, .

Up to 24 bangalore kits and about 600 feet of detonsting cord were
used’ per hurdred meters, No attempt was made to blow the trees, there=
fore, no C-l, was used, .

OBSERVATION: Experience with bangslorertorpedoes in these operations:
proves that bangalore torpedoes are effective for ripidly removing hédges
rows and dense thickets ‘in.inaccesssble dreas, They are esasy to place

and prime but are difficult to trensport, When bangrlores had to be cer-
ried on foot through rough terrsin for more then's few hundred meters the .
advantage over hand cleéaring is marginal at best, They are, however, mord
effective than any other type of demolition for removing dense vegetetion,

ITEM: Tactical Bridging, Airlifting.

DISCUSSION: During the‘last five months, Co E, é5th Engr Bn, has airlifted
L0 = 384" T6 dry spans, 16 ~ MAT6 five float refts, 7 ~ four floest LTR
and 12 - bridge erection beoats,

OBSERVATIONS ¢

1, All tactical bridging authorized to this unit can be nirliftod
and emplaced by CHe);7 or CH=54 helicopters,

‘2, This unit'can handle twice as mch bridglng as authorized due to
airlift capability.

3. MAT6 dry spans (38!4" & 45%) can be used xtensively for ouick
M3R repairs recuiring the minimm of time and personnel.,

4o During the monsoon semsen when large portions of roadwny are weshe
ed away or vnder water, dry spans csn be used as 8 corduroy by cribbing
under each stiffener and ty'lng them together,

5 Airlifting ca.pabihty has also made it possible to install bridges
and rafts in inaccessable areas crenes and bridge trucks.are unsble to go.

6. Reaction time for any bridge mission has’been cut down to #2 mini-
rum by having various configurations preassembled,

7. By airlifting all bridging, the-umit has assumed the sdded mission

capabﬂ.ity of hauling engineer materials, primsrily rock for rosd construc-
tion.
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ITEM: Tunnel Destruction in the HO BO WOODS,

DISCUSSION: During October, Co B, 65th Engr Bn, was given the mission to
set up & pumping station amd construct a pipeline from the tidel flsts of
the SAIGON River to a known tunnel complex loceted at XT615302, in the
HO BO WOODS,

Due to the nead of positioning of the first pump in weter aprroxie
mately L feet deep, & platform was constructed from lipght tidbers snd
placed on six fifty five gallon barrels to sllow it to float, Three pumps
used were rated 1120 GPM with a 130 foot heat, Piping used was stesl dse
sault piping, 6" diameter, Both 20' and 30! section of pipe were used,

The first 800 reters of pipe had to be laid in water varying from 2
feet to L feet deep, To assist in stringing the pipe through this sres a
UHID was used, Four hooks were fabricated from 3/8" steel plete and' °
fastened to the ends of a 40,000 1b sling. Pipe was flown in by CH47's,
unslung and then moved in twos to the desired locaticn by'the' UHRID, The
use of the UH-1D speeds the laying of this pipe coneiderably and re~uired
fewer personnel on the Job site, Seversl thousand meters of rvipe were
used,

To string pipe on the high ground, pipe was loaded on pole triilera
and flown to the area by CH~LT7s and the traller hooked to MI13 APC,’ Two
personnel can drop the pipe off of the trailer at desired intervsls.

Various problems wers encountered’in this operstion that were unfor-
seen and c aused considerable down time, The pumps, although new, hed two
major problems, The first, and'most serious, was the breaking of coupling
between the motor and pump head, After several pumms had failed the same
way it was thought that the wetpht of thé pipe coming to and from the
pump was putting too great a strain on it. Flexible hose was then used to
Join the pipe to the pump thereby relieving this weiprht and ellowing the -
pump to vibraté freely, After this installation no tore breakdowns of this
nature occured, The second problem was over heating, A solution to the
probleém was to pump at night during the cooler hours and to then vump ot
intervals during the day, '

Various results were expectod from this flooding, Orginally,‘it was
planned to use CS Gas in a crystal form to contaminate the tumels, By
using the water as a carrier the soil would be daturated with the gae,
rendering it uruseble for a long period of time, This plen was drovped
as it would have recuired the security element and the Fngineer personnel

to live in & eonfaminsted area as much of the gas would work its way out
of the entrances,

Another plan was to used dye'in the water, 7Phis would allew sn serial
observer to sec additional ehtrances and also whether or not the water was
draining back into the river. The dye being ouite hard to procurs, if wes
determined that & 50 1b bag would be used every 30 minutes of pumming,

This system was never given a good test as dye was not available during
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most of the operption,.

Some positive results were obtained frem the pumping as larpe
sectiods of ground did sink and much of the tumel domplex céuld be
traced, It can be assumed that thess turmals were destroyed, Mue te
madintenance problems and type of pipe used, demolition probsbly would
have been faster. With the background now gained and the ‘recent pro-~
curement of large quantities of flaxible pipe the time reruired to set
a pipeline will be reduced to a matter of several hours rather then two

days, This additién will speed the operation oonsidersbly and recuire
far less personnel,

Andther consideration would be to place explosives throughout the
complex, After the tunnel has been flooded it could then be detoneted,
The water tamping would greatly incroase the effectiveness of the ex-
plosive and- should cause total destruction,

OBSERVATION: . Turnel destruction can be accomplished with water, With
more practIco and redent addition of flexdible hose the onerstion can be
accomplished quickly, For total destruction it is Pecommended that @
small quantity of demolition be used with the water, Selection of the
tunnels to be destroyed in this fashion must be cerefully mede so as to

tg; l‘imaar a large water .source and be within the renge of the pump's crpe=
ty.

(3) Treining snd Organisation, None,
(4) Intelligence,
ITEM: Reproducing Overlays on Adetate,

DISCUSSION: Frequently the 25th MI Detachment ‘Imsgery Interpretetion
Section myst produce everlays on clear acetste, To remroduce this pro-
duct ‘on acetate best results are obtained when frosty scetate and ink -
are-used on the negative, Regular overlay peper will work, howeveér, the
marking must be in ink end it taked considerably longer to mark oterlay
paper with ink than frosty acetate, Combined Intelligence Center, Viet
Nam (CICV) can reproduce overlays on clear &cetste from these negatives
using an ozilid machine, Engineers alsc have access to this type of
machine, The Bruning Machine located in the'G2 snd G3 Sections can 2lso
be used to produce overlays on clear acetate,

OBSEﬁVATION:_ When enough léad time is availadble, the Imegery Interpre-
tation Section should produce a frosty acetate negetive and‘the facili-
ties at CICV should be used to produce a clear ascetate copy,

ITEM: Knowledge of VC Infrastructure,,

DISCUSSION: It is important that a simple definition of the infre- -
struéture be employed within agencies targeted against the infrestruo-
ture, .Basic publications should be produced to sllow the individuale
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working against the infrestructure to learn hew to conduct their oper-
ations,

OBSERVATIONS There mmt be & single definition of VC infrastructure.
ZTEMs The VC have had considerable success recruiting former US detsine
ees,

DISCUSSION: VCPW LE VAN DO stated that slthough the VC were having oon=
siderable difficulty recruiting in CU CHI District, it wae reletively
easy to recruit people who were former US deteinees. He. olaimed thet
these people were generally disenchented and irritated by their long de=
thntion by US authorities,

OBSERVATION: BEfforts should be made to insure that only valid suspects
are detalned and slso to insure thet the interrogation and relerse of
-Tnnocent 'Civilians and Civil Defendsnts is sccomplished me rapidlv as
poesible,

ITEM: Capture Tages,

DISCUS5.0N: In many instances, detainees are svacusrted without » captire
tag or with one which contains fragmentsry, incomplete, or erronecus ine
formation, It is almost impossible to'gain the upper hand during the
initial interrogetion when this occurs, It is therefore essentisrl that
capturing unite complete individuel cepture tags‘in the field préviding
complete details of the capture of esch detainee., In some cases, per-
sonnel of the capturing unit's headcusrters have attemted to complete
tags dfter the arrival of the detainee at the Nivision PW Collecting
Points The lack of first hand information concerning the circimstances
of the capture of the individual leads to serious omtssions of vitel ine
formtion,

OBSERVATION: Every soldier assigned to combat units should carry and
know how to complete crpture tags of detained persons.

ITEM: VC Booby Traps.

DISCUSSION: During Operation KUNIA the' 65th Fngr Bn discovered two VC -
booby traps rigged in the following manner: A hend granidde with the win
pulled was placed below the surface of the ground snd covered with seve-
ral scrape of tin‘or other metal objects that would be plcked Up on &
detector, however, were not heavy énough in itself to nrevent the hand
grenade handle from being released, This was accomplished hy covering
the booby trap (BBT) with dirt (exsmple, on 8 road) thus adding weight
to the metal, The desired results were. for a mine detectorto sanse
the metal, the soldiers probe and locate the suspected mine, remsve the
dirt which prevented the hendle from being released.snd the herd gre.
nade would detonate,

OBSERVATION: By probing around the suspected miné of BET the engineers
determined the size of the booby trap, removed thé dirt surrounding it
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to determine the typewmine fhundl priot-to wttemsting to Aebtroy it.
ITEMs VC/NVA Trail Maricdings.
DISCUSSION: VC/NVA forces havo devised a method for meriing mejor trsils,

QBS%%ATION: While conducting recent search and destrov operstiens in

A s in BINH DUONG Province, ageinst VC/NVA forces srd instslle=
tions, north of the MICHELIN Plsntation, it was observed by 3d Bn, 224
Inf, 25th Inf Div, that enemy forces were using & particilar method te
mark specific trails. The srea was criss-crossed treils, To merk the
major supply routes thréugh the area, notches were cut in » specifie
specie of hardwood tree, In these notches was placed’flammsble meterials.
When conducting resupply during the hours of darkness, the substance in
the notches was ignited along the route, much in the same menner as smell
streét lamps., The trees notched were approximetely fifty (5) metets ae
pert. The notches were cut approximstely (5) feet from the ground, Mue
to the dense vegetation and high jungle canopy this methed of trsil mark=
ing is difficult to detect,

ITEM: Enemy Employment of Fressure Detonated Anti«Vehicular Mines.

DISCUSSION:t While providing work party Security on Highway 4, north of

BA in northern TAY'NINH Province, the Recon Platoon and Mortar
Platoon, 2d Bn, 34th Armdr, trecks hit 3 anti-vehicular mines resulting
in combat loss of 3 APCe. The road had heén swept with minesweevers
prior to the vehicles moving over the area, On two of the three occasions
more than 7 vehicles passed over the mines before detoration, Two of
the three holes examined were free of metallic debris while the other
had very small pieces of metal, Thé road was well packed lesving no ine
dication of recently emplaced mines, It was also noted that‘st esch
mine location thers was a large tree on the side of the road, there were
no other indications, The mines weire either non-metallic or buried toe
deep for the mine sweeper to detect,

OBSFRVATION: The use of deeper probing devices or heavy rollers on the
front of tanks would be an effective mesans of countering this tyne of
mine warfare,

(5) Logistics.
ITEM: Power Cables for Cenerators,

DISCUSSION: Power csbles from géenerstors to enuipment were initially
lzid underground and with the advent of the Monsoon Sesson excessive’
problems with electrical short — circuiting hampersd the inoperation,
The exact location of the power loas could not be determined,

OBSERVATION: Power Cables were strung above ground using "A" frames or
other substantial support as a temporary messure, as the situntion dic-
tated, The short cirovuiting of power cebles from contact with excessive
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water was eliminated resulting in more efficlent eperation of generstors,
leas power shortages and decrease in axtra labor in determining the lo-
cation of short circuits,

ITEM: Sling, 4 legged, 10,000 1b Cepacity,

DISCUSSION: Recent operations witfiin this division have resulted in sn
increase in resupply by helicopteis, The vast majority of this supply is
being accomplished by sling ldads, Several sling loads heve been dromved
when the sling broke two faet below the dormut ring., Some of the loads
were déstroyed upon impact, other supplfes and eruipmert were recovered
intact, An investigation was initisted, All personnel cencerned with
8ling: load operations were assembled and’the jrohlem of checkine slings,
nets, dornuts, maximum weight capability, etc., were discussed, It was
determined that all slings, webbing, donuts, eto,, should be given a very
careful inspection (by cuslified inspectors with test ecuipment) to de-
termine serviceablility, Coordination with Ha, lst Iog Comd revealed
that there is no ecduipment available in-country to test 1lift ecuinment
and that the beat wiy to check this ecuipment ia bv visusl insvection hv
qualified personnel,

OBSERVATION: The use of helicopters for resupply cen he ekpected to inw
crease for most combat and combat support units in Vietnam, More em- '
phaeis on instruction on sling load techniocues is needed at branch schools
and "trsining centers as well as within units presently stationed in Viet
Nam.to adequately prepare a sufficlent rumber of oudlified versonnel to
properly rig and inspect slings and rig sling loads,

ITEM: Aeromedical Evacuation,

DISCUSSION: The medic on the ground must render adecuste’informetion to
the aircraft crew about the medical stetus of the patient, A priority
classification of the patient along with a brief diagnosis of his injury
or illness is required, When feasible a physician should make this class-
ification, When this is not possible, medics should conscientiously use
their training by adequately classifying the patient and by relsvine to
the MEDEVAC an accurate diagnosis, Severely wounded personrel ¢ an be
savad by rapid evacuation; however, slightly wounded personnel and the
aircraft crew can be lost too, if significant risks are taken hécause »
slightly wounded patient has been upgrsded to s higher prioritv,

OBSERVATION: All medical personnel should be constently swere of the
inherent dangers both to the patlent and-to the aircraft crew of upgied-
ing the classification (urgent, priority, and routine) of a casuslty,

ITEM:s MEDEVAC Aircraft on stendby with the medicel battalion vrovides
efficient and timely evacuation of casualties from the battle field.

DISCUSSION: During this quarter MEDEVAC aircraft were attached to the

medical battalion on a standby basis, This procedure worked very well
in that casualties were extracted from the battlefield in a minimum
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amount of time ana were receiving treatment in a medical facility withe
in a short time.

om_yg;on: MEDEVAC Aircraft will and do provide a great ssset to sll
medical battalicns,

ITEM: Clutch Release Bearings.

DISCUSSION: Meny clutch release bearirigs were ruined due to the fact
that improper free travel was not meintained in the clutch linkage, or
drivers were riding tha clutch pedal, )

OBSERVATIONt Drivers are not aware of the damage that can he caused hy
improper clutch adjustment or riding the clutch pedsl, This problém hes
been brought up at this month's maintenence meeting for correction.’ Free
travel adjustment is the responsibility of organizstional mechsnics.

ITEM: Engine Cooling Fan Drive Coupling.

DISCUSSION: Excessive wearing of the coupling meting splines conmtributes
in some cases to shearing of the splines, causing engine overhesting,

OBSERVATION:s It should be stressed that personnel read the smpliésble
Technicel Marmals for their equipment snd understand the contents, The
excessive spline wear in this case was due to the use of incorrect type
grease,

ITEM: Transportation of Office Machines,

DISCUSSION: Office machines are being damaged to the point of salvage
by what appears to be improper transportation. Units have stacked
equipment into the rear of tiucks making no effort to securs them from
damage during transportation,

CBSERVATION: Coimanders must be made aware of such neglect st the earl-
lest opportunity.

ITEM: Maintenance of Generators,.

DISCUSSION: Generator operators apparently are not adenustely msintsin-
ing their generators, The maintenahce appéars to be pulled at irregular
intervals rather than on a scheduled basis, This cen cause many bresk-
downs, '

OBSERVATION: Generaiors run in pairs have less trduble ‘then those run-
ning alone, This allows more time for maintensance,

ITEM: Clogged Bore Evacuator,
DISCUSSION: Continuous heavy firing of the ML09 self piopelled howitzer

causes the bore evacuator to become clogged with carbon. In séme crsed
buildup hes become so acute as to prevent the removel of the mcuator_.
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OBSERVATIONt To avoid the necessity of cutting ofY bore evscuaters,
units must insure that the evacustors are clesned at regular intervals,

ITEM: Improper Oil Level,

DISCUSSION: A total of four engines were caused to become imservicesbls
due to whet appeared to be improper oil level and/or the lack of chang=
ing o1l and filters.

OBSERVATION: Oil levels must be watched clésely, Added attenfion is
required on continuous operation of engines such 2a generators. The ell
should be changed at least as often as recuired by the avplicsble 10 and
when operating in extremely dusty conditions as often as reruired to in-
sure efficient lubrication,

ITEM: Short Supply of Antenna AT-892/PRC-25,

DISCUSSION: To alleviate the shortage of short antenna for the AN/PRO-
25 and AN/FRC~10 antennas, AT-272 artennas were able to be easily fe-
threaded, Field reporta indicated no loss in range or relisbility,
OBSERVATION: Substitutes are aveilsble for the AT=-292/PNC-25 antenne,
ITEM: Proper Sling Loading of Armored Personnel Carriers (APC),
DISCUSSION: The engine of the M-113 APC must be removed Before slinging
an APC, Conseoguently the engine top cover must be removed. The right
front tie down point for sling loading is on this engine top cover,
OBSERVATION: Often after removing the engine the top cover is not bolt~
ed back, giving no attachment point, Be sure the engine top dover is
securely bolted down before attempting to. sling load an M-113,

ITEM: UH=1 Helicopter Lubrication 0il,

DISCUSSION: A substitute turbine engine oil #23699A is in the summly
system, This oil is for enginés only, snd will not be mixed with 7808,

“Both oil containers look alike.

OBSERVATION: Due to & mumber of transmission imput cuill sesls friling,

it is believed somé oils have already been mixed, Only 7808 snd 7808F
oil should be used,

ITEM: Tow Cables.

DISCUSSION: The OVE tow cables on both the tanks and APCs are too short
for recovery work. A locally fabricated tow cable of about 4O feet has
worked best for recovering vehicles stuck in mud., The LO foot cables
have enabled the Scout Section #nd the Tank Section to recover thelr own
vehicles on many occasions where thsy would have had to e»ll for VIR
(mg8),
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OBSERVATION: Longer tow cables are needed to recover track vahicle_u,..j’ ’

ITEM: Vehicle, Track, Recovery, MBs. (VIR M88),

v

DISCUSSION! The main winch cable is not long enough for most recovery
operations, A 400 foot cable would greatly increase the recovery cspa-
bility of the MBS, The full length could be used for APCs with a 1:1
ratio, The extra length would emable a 2,1 ratio to Be used when pulle
ing out tenks (often at 14 to 2 times vehicle weight), The mein winch
cables have a very short usesble life beceuse 6f the Ireauent inability
to get close enough to rig a 2:1 mechenicel sdvantage.

OBSERVATION: Ionger tow cables are needed to recover treck vehicles. .
(6) Civic Actien and PSYOPS,
ITEM: Distribution of US Clothing and Commodities.

DISCUSSION: In many instances there is a tendency for US Civie Action
personnel to meke themselves populsr through the distribution of US
clothing and commodities. This is, an activity which should be acéompani-~
ed by the Vietnamese officials and only monitored by US persomnel. A
system of distribution whereby the Vietnamese officials actuaily conduct
the didtribution will greatly enhsnce-their image in the eyes of the Vietw
namese,people,

OBSERVATION: All distribution of US food and commodities should be con-
ducted by Vietnatese officials so as to enhance their image with the
Vietnamese peoples The US persomnel should not play an sctive pert in -
the distribution, but should monitor and insure that all items resch the
intended recipientts“hmile,

ITEM: CA Projects should satisfy the "needs and desires" of.the people.

DISCUSSION: ‘The projects in eny Civic Action program should satisfy the
needs and desires of the Vietnamese people, Vietnsmese participetion %Is
difficult end often timés impossible to obtain unless the pedcple desire
& particular CA project, The S=5 can determine the needs and desiras of
the Vietnamese people in his area from discussions with the MACY advisor,
local officials, and from the people of the village and hamlet, Fre-
quently a conflict arises between what the people desire and whst others
feel is needed, If the problem does arise a compromise may be in order.
A desired type project might be completed before s need type rroject is
started. This will of course involve & delay in the project needed, hut
will gain the support and confidence of the people so that the needed
project will be supported by the people, An exsmple would be to show
films on the need for casing and capping wells so that the people will
then desire better wells,

OBSERVATION: It is important thet CA projects satisfy the need as well
as the desires of the people, An approach would be to educate the nedple
80 as to create the desire in order to complete the need type project.
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ITEM: Permanert CIvic Action Areas of Responsidbility,

DISCUSSION: Once a unit has been assigned en area to conduct CA it id
impecative that this area remain permrnent until the ares is pacified,
~ If contimuity does not exist the people in e’given srea will he hesitant
to cooperats, fesrful of Viet Cong repiisals, »nd generslly apprehensive
about the oversll pacification progream, '

VATION: All efforts should be made to assign permsnent CA areas of
responsibility so :het there will be'contimuity and thus ensble pscifie
cetion of an ares to be accomplished,

ITEM: Scheduled MFDCATS,

DISCUSSION: Past procédure-has been to select’a hamlet at random »nd mo’
into the hamlet unanncunced, set up the MEDCAP, snd then treat the people.
The obvious deficiency in the program was that when the MFDCAP ended for
that day the patients were either never seen agsin, or else, thev were
not seen agein until many weeks later when the MPDNCAP teem egrin visited
the hemlet., Scheduled MEDCAPS will overcome this deficiency snd produce’
other advantageous results. Vietnamese medical personnel cen be trained,
permanent facilities improved and better ecuipped medicel records mein—
tained on each patient ‘treated and the oversll imsge of the Vietnamese
medical persomnel improved in the eyes of their own people,

OBSERVATION: Greater emphasis should be placed on scheduled MFRCAPS
whenever security permits, Unannounced MFDCAPS should contimie es in
the past in unsecure areas and with tactically deploved units.

ITEM: Aerial Broadcasts,

DISCUSSION: Bue to the stringent regulations in VC/NVA units and the low
literacy rate, leaflet drops are not an effective meana of”conducting
PSYOPS in certain aresa, During interviews with Hoi Chanh, it hss been
found that more VC/NVA heve been made aware of the Chieu Hoi Program is

a result of hearing loudspesker broadcasts than through reeding lesflets,

OBSERVATION: Loudspeaker broadcasts are the most effective mesns of
disseminating propaganda,

ITEM: Communication During Aerial Loudspeaker Operations,

DISCUSSION: Aerial londspeaker broadcasts ate affected by wésther condi-~
tions, flight patterns, height snd air speed. Due to these variables it
is impossible for the people’'in the aircraft to insure that the broadcsst
is being heard on the ground., Commnications must be meint~ized with
persomnel on the gréund to pretest the loudspe.ker messsge prior to fly=-
ing the target ares,

OBSERVATION: An extra radio tuned to nesrby ground forces for comments.
on loudspesker broadcasts can help insure that an audible messrge gets to
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the target audience, ) |
ITEM: Increased Inducements to Returness.

DISCUSSION: Based on interviews with returnees during the Chiéu Foi
Offensive, monetary inducements to rslly were not a major motivating
factor. Primary reasons for returning were desire to he with family and
fear of artillery and airstrikes. The primery footor which determined
whether or not the individusl rallied was the’ opporbunity to pot swey
from his unit and get to a safe ares to relly. ,

OBSERVATION: Emphadis should be pleced on family Chieu Hoi annesls and
allied power themes, Rally points should be set up »nd widely publie
cized to provide increased opportunity for the VC/NVA to rall,v.

ITEM: . Cootdination of Civic Affeirs at Diatriet Lovol

DISCUSSION: AJ.J. civic ‘affeirs wbivitiea ahould bo elolrod through the
district chief and should be cerried out with sssistence by him if pos~

sible. It has been found that working directly with'a hamlat or villago ,

chief often leads to the misuse of diatributod item.
OBSERVATION: A good working relationehip with the Viet.mmese peoplo,
‘especially the local orﬁ.cial, is mandatory for ] ouccoeef‘ul civic action
program in ary area,
" be Recommeniationa.—-_ .
(1) Persomel,

(a) That two (2) preventive medicine specislists be -
made a parl; of the Division Surgeon'a Oﬁ‘ice. : :

' . (b) That the Chief ‘Medical Non-Comissioned Orricer'a ,
TCE position in-the Office of the Division Surgeon’be euthorized a Ser- §

geant Major (E-9) instead of Master Sergeent. (E-8). -
(2) Operations.

(a) Thet the medical Platoons within Infentry, Artile
lery and battalions be used in field operations in Vietmm. , _

(b) That organic MEDEVAC aircraft bo nuthorizod o-eh
Division Medical Battalion. ' .

‘ (e¢) That units overcome the offeet.iVo VC tactic of ex-
posing small forces as bait by aggressive recomaissance by fire and'by
using all supporting fires available to probe euspeotod vc positlona. ,

(d) That ‘units avoid entering what mbenr to be de=-
serted enemy base camps without first employing artillery and/or sir-
48
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strikes,

(e) That unite initiate the use of & "Checkerbesrd"
pattern in search and destroy operations, which psrmits unlimited fire
support between elements and provides for a detailed search of an aree,
(See Appendix 2)

: (£) Thet artillery end Air Force ordnence with "dsisy
cutter" fuzes be used to saturate heavily wooded arees to trigper ixines
and booby traps and "discourage VC ambushes prior to conducting Rome Plow .
¢learing operations. :

, (g) That units conduct frecuent night operations én
an irregular schedule and train newly assigned personnel in night tactiocs.

(h) Thet increased use be made of stay behifd patrols
after the departure of & company or battalion from a base camp,

?. (C) DA Survey Informations ‘Long ‘Range Reconnaissance Patrol
(LRRP) (a8 required by USARV Message, #80483, subject:  Operational Re-
port Lessons Learned (ORLL) for the peried ending 31 October 1967),

a. Organization and Treining, .

_ (1) Organization., The Division Genersl Order orgeniiing
the Long Range Reconnaissance Patrol (LRRP) Detéchment is GO 3631, The
LRRP is attached to the 3d Squadron, 4th Cavalry. loyment of the LRRP
is directed’ by the Division Infelligence Section (G=2) and/or on order of
the Cavalry Squadron Commander, Teams mey be employed by Brigades of the
Division in either an attached or Operational Control (OFCON) status. The

LRRP Detachment has the following structure:

(a) Strength: 4 Officers, 36 NCOs and 78 EM

(b) Headquarters Section

(¢) Mess Section

(d) Comrunication Section

(e) Two (2) Patrol Platoon Headcuarters

(£) 15 Patrols (6 men each)

(2) Training. Training was planned and orgenized by the

3d Squadron, 4th Cavalry. The training progrem was supnorted by personnal
assigned to the LRRP Detachment, the Squadronts Artillery Forwsrd Observer
and Air Liaison Officer,~arkl the Squadron's.Communication and Medical
Platoons, Instructor and aircraft support has besn provided by the Scuad-

ronts Air Cevalry Troop. Initial training for the LRRP Detachment cen-
sisted of three, one week phasess

L9
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(a) Phase It One week of intensive clessreom and
practical applicetions, The following subjects were covered:
(1) Tirst Ald
(2) Map Reading
(3) Intelligence
(4) Commmications

(5) Forward Obseiver (FO) and Forward Air Contreller
(FAC) procedures (Artillery Adjustments).

(6) Aerial Recormaissence

(7) Lozding and unloading helicopters

(8) Wsterhorne Operations

(9) LZ Selections _

(10) Weapons Femiliarizations

(11) Physical Training

(b) Phase II: One week of refresher and advanced

treining,. This phase waé climaxed with a waterberne asssult into a

specified area of operationd. A three day tactical operation wes'alse
conducted during this phase. The following subjects were covered,

(1) Map and Compass Reading
(2) Intelligence Gathering and Revorting
(3) Waterborne Training

(c¢) Phase III: One week of treining/tacticsl emplovment
(Night Ambushes and Operations). Maximmm use of sir lift was stressed. .

(d) A sustained training schedule has heen initisted.
This schedule supplements the operational reauirements and maintaind a
high standard of treining within the Detachmert, Subjects covérédd are
those requiring emphesis beyond the initial treining phases (i.e., L2
/ procedures, waterborne operations, ertillery adjustment).

b. Technigues of Tactical Employment, _
(1) The IIRP Teams may.be employed in seversl capacities,
To form an Ambush Patrol, two teams are combined to fNinction as a single

enmbush unit, thas providing a stronger fighting force. When emnloved as
a Stay Behind Force, normally / Teams are combined, prerared to engage the
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eneny until reinforced or extracted, as the situation re~uires. The
primary method of employment is as a Reconnaissance Patrol consisting
of one five msn team, The patrol functions, not as a fighting force,
but as a means of gaining intelligence nrior to a larger unit entering
tge ares for operations, or for determining enemy unit locstion and/or

(2) . Means of insertion, which are often determined by the
type of mission, are as Hllows: -

(a) Helicopter Insertion: Generally the most desiréd
method of employment, Mey be accomplished in & minimum samount of time,
The area of insertion can be pin-pointed, and the teem vlaced without
having to commdt ground elements in the srea,

(b) Tail Gating: This method is sécomplished hy
ground elements conducting a sweep/search and destroy. At the insertion
site the team is dropped out of the resr of Armored Peraonnel Cerries,
The ground force continues with the sweep and is simultaneoisly located
in a favorable position to react, if the recuirement esrises,

(c) Stay Behind: When & ground force leaves an’sres
of operations, a team is left, conceeled in the area of operations, This
is a desirable means of insertion as the team-is inifially secured hy
the ground force and has a cuick reaction capahility,

_ (d) Walk Out: Frequently used for reas that sre
accessible by foot and not at too great a distance from the stsrt noint.
The adventage of this means of employhént is thet no esdditional force is
required to assist with the insertion..

(e) Waterborne Assault: The-least desirshle method,
due to hazards involved while émployed on rafts, especiallvy when the
personnel are heavily ecuipped, There is also the nroblem of cons.
cealing the rafts once the crossing hss been accommlished, - The route
of exfiltration is also limited when employing this technioue of in-
gertion, '

c. Lessons Learned.

. (1) A minimum of 48 hours is necessary to accomnlish
the planning, preparation and organization which should he sccomnlished
prior to team insertion, The gathering of data relevant to an aree,
briefings, and the establishment of Mission Sunport Siteu (MSS) sre
all activities which should be aé¢complished prior to the final selection
of the initial observation point. The rapid’ nlacement of a tesm(s) in
ah area which has not been fully developed in the vplemiing #nd nre-
paration process is a waste of manpower and msterial, ahd nlaces the
team in undue jeopardy. Conversly time spent in area development and”
plenning lead to the placement of tesms in more productive sress, The
physical placement of a team on the ground should not be #n end in

5
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itself; it should in fact be the beginning of a well plamned and -
organized intelligence effort,

(2) A clearly defined mission to include Essential
Elements of Informstion should be the key stone to the vlanning and
preparation phase. The issuance of missions which simdly direct
attention to a broad geographic area should he aveided,

(3) The point of insertion shotild be minimum of 300
meters from the initial point of observation. Uron insertion the
team should move to their initiel point of observation as rapidly
as conditions permit,

~ (4) Patrol members should remain in a tesm configurationt
individuals, particularly leaders should not leave thé observation toint,
for the purpose of reconnsissance 2nd/or surveillsnce., It it is necessary
to mdve to a new location the entire team should displace to the new
site, - .

: _(3) PFood and water availsble to the natrol must he strictly
controlled, Consumption of individuel items must bé plenned nrior to
insertion. The plan must be adhered to during the patrolts onerstiont
this will insure adeourte food stocks to support the patrolts stey.
During perlods of rainfall water stocks must he replenished, As 2 vlane
ning guide, food and water stocks to support operations for a 24 hour
period in excess of the planned stay time should be carried into the
operating area,

(6) Pre-insertion checks to insure the adeousrcy’and
presence of all items of equipment, end supplies must be made., In=
spection will be scheduled in the temts vreparstion program, - Check
lists to support the preparation must be avallsble to sssist in in-
suring the presence of items recuired to support the tesms onerations.

(7) Once inserted teams should not displace from one
location to snother without first clerring the move with their contrel
headquarters. Fire planning, extraction, and reaction nersénnel must
be aware of tem's move, to include the route to he emrloved., This will
permit reaction elements to up grade their resdifiess posture during a
period when the temm% vulnerszbility A8 increased,

(8) Periodic checks; i.. ; just after Beginning Morning
Nautical Twilight (BMNT) and just prioi to End of Fvening Nautical ~
Twilight (EENT), should be made to ascertain the exact location of the
team, This check can be made by a helicopter dver flight of the sres
with team personnel signaling by wse of mirror, This technioue’of
position fix cannot be employed in all operstions circumstsnces, how-
ever when the terrain and situation permit, it should be accomplished.
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(9) 3 minimum of two hand micréphones should be available
for each radio taken into the opersting area, This will reduce the
possibility of commnications failure due to problems with the micro=
phones, ' ‘ : :

(10) BEach Mission Support Site must be rremared to asdist
directly in the control and coordinstion of the tesm(e) activities, In
order to accomplish this they must have available maps rosted with the
scheme of menuever, journal snd spot report forms. In addition to the
materials ‘that must be available all Mission Support Site (MSS) person-
nel must ‘have knowledge of the scheme of mesnuever, tesm locetion, ine
sertion times and the report schedule thet is to be complied with by
the teams. ’ ‘

(11) Prior to commencing esch operation a time schedule -
for reporting by each team(s) is established, The failure of » tesm
to report to the control headrusrters is a sigmal that ell conditions
with the patrol are not normel, It is then incumbent uron the control
headguarters to initiate nction to regein communications with the tesm
that failed to report on time., The action initisted hy the control
headquerters, (alert of s reaction force, vlacing of aireraft eirhorne
in attempts to regain direct communications) are sctivities which come
plicate control and coordinstion of the’entire operrtion, therehy .

Jeoperdizing the team and the operation. :

(12) Immediately upon extraction 2 team should he trensrorted
to the major manuever headauarters under whose control it hrs been efivloyed.
This will permit immedinte débriefing and utilization of intellirence in-
formation gained by the team, Representatives of the DRivision G? Section
should be present at the initial debriefing, Uron conclusion of the
initial debriefing the team stould be réturned to their hase area where
more detailed debriefing con take plece. - > ’

: ~ (13) As a meons towards insioring communications between in-
serted teams 2nd their control elements, tests of comminications utilis-
ing "Squad Radios" and a helicopter mounted receiver will be conducted,

"(14) Further traiming in the techniguea of air extraction ~
is required, Close coordinstion dnd timing between teem members ~nd the
extraction air craft is mendatory. It is essential that the tesm's lo=
cation, route to the pickup séne and the pickup zone be known by all

perticipants in the operation, The placing of timely snd accurste sur-

pressive fires can be the key to a successful extrection, To winimize
the possibility of friendly fires being placed on the team to hs extract-
ed the routes and location to include marking techniocues must be known
and used, '

(15) During helicopter borne extraction operations where
enemy personnel are in the vicinity of the selected pick up. zone, fire
discipline is essential, The LRRP personnel moving to the sircraft must
be trained and controlled to fire surpressive fires in aress that will

-
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ot Joopordin the extrsction sircraft. Upon boarding the extrectfon
airoraft the team must be tieined to immedistely clear all weavons, -
One member of the aircorsft orew must be treined to insure thet weepons

of the team being 'extracted are in fact cleared once the tesm has bosrd~

od the W“ﬁ‘ro

(16) During a helicopter borne extrection the employment
of an :I.ndi.v.l.dual near the door of the helicopter to assist . teann
mambers in boarding the aircraft will mutly facilitate the extraction.
The team members are carrying large quantities of eduiphent snd ss » re-
sult thelr ability to board the aircreft is reduced, In sddition’ to
asaisting personnel in boarding the aireraft this individuel is reedily
available to react to team msmbers that may'becoms or, are wounded and
require assistance in reaching the aireraft, This individusl should be
in addition to the orgsnic doorgumners assigned to the aircraft; since
surpressive fires can be the key to a successful extrection the full
potential of all aircraft to fire should be maintained At all times,

(17) The Mission Support Site(s) (M5S) are essentiel to
assist in maintaining commnication and contrel of LRRP Teams, The site
(s) should whenever possible be located within areas such as fire susport
bases, supportéd unit command pests, and with US Advisory pexsomel in
ARVN Compounds, Within the Division's curremt TAOI €he radio reley com=
plex on NUI BA DEN has proven particularly effective. By locating these
statioris within already operational sfés, supvort and security reouire=
oanits are reduced, Whensver possible lﬂ.eoion Supnort Operations Centérs
should be co=located with the hesdquarters that is resmonsible Yor the™
control of the'operation, The co-location will facilitste the exchange ~
of information, support recuirements and simplify commrnd control arranges .

ments, Due te the nature of control exercised by the'MSS it should be

established in a location apart from other facilities, The erection of
a2 CP tent in the vicinity of a battalion or brigede commend podt hes
proven to be a satisfactory solution to the lecation of an MSS, Direct
phone lines between the MSS and the supported unit will expedite the ex-
change of informition and will facﬂitato the control and coordination
ef the operation,

FOR THE COMMANDER: 7

6 Appendices Incl JASi: R §4 WILSON

1. Task Organisation Colony :, GS
2, Checkerboard Technique Chief of Staff
of Search & Destroy
Operations
3. ORLL,‘125th Sig Bn
~ip5—COKAR;~WATMEA—— Withdrawm, Hqs, DA; CAAR #67X182
5« ORRL Feeder, 3d Sqdn, 4th Cav
“$—Pictures— Withdrawn, Hqs, DA
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DISTRIBUTION:

1-ACSFOR, DA (Thru CG, IIFFORCEV amd CG, USARV)

2-ACSFOR, DA (Thru 0G, IIFFORCRV)

2-=CG; USARPAC, ATTN: GPOP=OT

3-0G, USARV, ATTN: mnc(gsr)

1-CG; US Armmy Inf Sch, M Benning, Ga

1-CG; S Ay Armor Sch, Ft Knox, Ky

1-CG, US Army Human Rsch Unit, Ft Beming, Cea

1-CG, USAAMS, Pt S111, Okla

1-0G, C&GSC, Ft Leavermorth, Kan

1-US Military Academy, West Point, NY 10996
ATTN: Librerien

PLUS: Special 30 copies
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AVFBC-RE-H (14 Nov 67) 18t Ind
SUBJECT:s Operational Report-Lessons lLearned for Quarterly Period Ending
31 October 1967 (RCS CSFOR-65) (UIC-WDFU T0) (U

DA HQ II FFORCEV, APO San Franoisco 96266 18 Di. %67
THRUs Commanding General, USARV, ATTNs AVHGC-DH, APO 96375
Commander~In-Chief, US Army Pacific, ATIN: GPOP-OT, APO 96558

T0s Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D.C. 20310

1. Subject report is forwarded.

2. This command has reviewed the attached report and concurs with
the comments and recommendations with the following exceptionss

p(25), Nonconcur with the opinion that the Chief Medical Non-
commissioned Officer in the Office of the Division Surgeon should be up-
graded to Sergeant Major (E-9). The genesis of this opinion sppears to
be more the relative rank of other NCO's in the headquarters rather than
the actual duties performed by the Chief Medical Noncommissioned Officer.

p(25) - p(27), para 2a (2), Night heliborne operation without
illumination. In order to preclude the use of aircraft search lights
with possible compromise of the LZ and the operation, consideration should
be given to the use of pathfinders whenever possible during night air-
mobile operations. Pathfinders with special devices such as obstruction
lights, landing lights, glide-slope lights and light guns can provide the
necessary terminal guidance with a minimum of external illumination.

p(43), pare 2a (2), Item MEDEVAC, under the discussion the
report states that; MEDEVAC aircraft were "attached" to the medical
battalion on a stand-by basis. These aircraft were not attached as de-
fined by AR 320-5, but rather located with the 25th Inf Div and providing
area support.

FOR THE COMMANDER:

st 7 a0
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AVHGC-DST (14 Nov 67) 2d Ind (C)

SUBJLCT: Operational Report for Quarterly Period Ending 31 Octobar 1967
(RCS CSFOR=65) (BC)

HEADQUARTERS, UNITED STATES ARMY VI:STNAM, APO San Francisco 96375 16 JAN 1968

TO: Commander in Chief, United States Amy, Pacific, ATTN: GPOP-DT,
AP0 96558

1. (U) This headquarters has reviewed the Operational Report-Lessons
Learned for the quarterly period ending 31 October 1967 from Headquarters,
25th Infantry Division (ALXA) as indorsed.

2, (C) Pertinent comments follow:

a. Reference item concerning personnel packets, page 25, para-
graph 2a(1):

(1) This headquarters recognizes the desirability of having
grads/MOS breakout for augmentation packets prior to deployment, Direct
correspondence between sponsor and deploying unit is authorized and encour-
aged by USARV Regulation 220-10.

(2) DA policy is to deploy advance liaison parties only for bri-
gades and divisions or in those instances where there are peculiar problems
related to deployment of a particular unit. An augmentation packet cannot
be considered to be in either category.

(3) Recommend that information of this nature be obtained by
the sponsor directly from the deploying unit,

b, Reference item concerning Preventive Medicine Specialists, page
25, paragraph 2a(1); and page 48, paragraph b(1)(a): Concur. The division
surgeon has been informed that MTQE action should be initiated to effect
this change.

¢. Reference item concerning MEDEVAC aircraft, page 43; and page 48,
paragraph b(2)(b): Nonconcur. In orderto make maximum use of air ambulance
resources they should be controlled at army rather than division level. When
these aircraft are controlled at the army level they may be used to evacuate
patients within the division, between divisions, and out of divisions to
U. S. Army hospitals. Aircraft organic to a division would be more restricted
and not allow for the shifting of resources to meet the requirements, especial-
1y between divisions,
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AVHGC-DST (14 Mov 67)
{RCS C3FOR-65) (BC)

unit.through channels,
FOR THs COMMANDLER:

¢y furn:
M, II FFORCEV
HQ, 25th Inf Div

CONFIDENTL .L

SUBJECT: Operational Report for Quarterly Period Ending 31 October 1967

3. (U) A copy of this indorsement will be furnished to the reporting

2d Ind (C)

O e
C. 8. NARATAUKASA
Captamn, AGC

Assistant Adjutant Genarnal

CONFIDENTIAL




GPOP-DT (14 Nov 67 3d Ind (V)
SUBJECT: Operational Report-Lessonas Learned for Quarterly
Period Ending 31 Oct 67 (RCS CSFOR-6S8) 4

(UIC: WALXAA)
HQ, US ARMY, PACIFIC, APO San Francisco 96588 20 FEB 1968

TO: Assistant Chief of Staff for Force Development,
Department of the Army, Washington, D.C., 20310

This headquarters has evaluated subject report and
forwarding indorsements and concurs in the report as
indorsed. .

FOR THE COMMANDER IN CHIEF:

K. F. OSBOURN
MAJ, AGC
Asst AG
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TASK ORGANIZATION

1st Brigade, 25th Infantry Division 24 Brigale, 25th Infantry Division

HHC, 1st Rle HHC, 24 HMae

4th Bn, 9th Inf st Bn (M), 5th Inf
2 Bn, 14th Inf 1st Bn, 27th Inf
4th Bn (M), 23d Inf 2d Bn, 27th Inf

7th Bn, 11th Arty (DS) 1st Bn, 8th Arty (DS)
3d Brigade, 25th Infentry Division  25th Division Support Command

HHC, 2d Rle HHC and Band

2 Bn, 12th Inf DISOOM FW (Provisional)
2d Bbn (M), 22 Int 25th Med Bn

3 Bn, 22d Inf 25th S& T

2 B, 77th Arty (DS) 725th Maint Bn
DIVISION TROOPS

HHC, 25th Inf Div 24 Bn, 34th Ammor (=)

3d Squadron, 4th Cavalry 65th Engr Bn
25th Avn Bn 125th 8ig Bn
‘ 25th MP Go 25th Admin Co

44th Scout Dog P1t

9th Chem Det (Atch)

25th Military Intelligence Det (Atch)
3721 Radio Research Co (Atch)

15th Public Information Det (Atch)

38th Scout Dog P1t
18th Mil Hist Det

25th Division Artillery (=)

20th Mublic Information Det (Atch)
7th Team aA, F1t HQ, 2d CA Go (Atch;
8th Team AA, Flt HQ, 2d CA Co (Atch
9th Team AA, P1t HQ, 2d CA Co (Atch)
10th Team AA, P1t HQ, 2d CA Go 2Atd:3
15th Team AA, F1t HQ, 2d CA Co (Atch

HHB, Div Arty

3d Bn, 13th Arty

Btry B, 5th Bn, 2 Arty
Btry D, 5th B, 2 Arty (GS)

Conlidentinl

dppendix 1 (Task Orgsnizarion) to Operational Report for Quarterly Period
Ending 31 October 1967
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four company battalion search
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Companies conduct detailed 54D in 1000 meter grid squares and on order
rotate all clockwise or all counter-clockwise,

Appendix 2 (Chedcerboard technique of search aml destroy operations) to
Operational Report for Quarterly Period Ending 31 October 1967
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OPERATIONAL REPORT = LESSONS LEARNED
From 125th Signal Battalicn
25th Infantry Division
For the Period 1 August ~ 31 October 1967
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OPERATIONAL REPORT « LISSONS LEARNED
1 August - 31 October 1967
NARRATIVE REFORT

1. GENERALt

During the poriod starting 1 August 1967 and terminating 31 October
1967, this Battalion continucd to support the 25th Infantry Division in
all operations, Multichannel VHF systems continucd to provide a major
portion of the communications for the Division as incrcasing usc wns made
of this moans to interconncet Firc Support Bescs and Battalion Patrol
Bascs, The VRC-12 series radio remains the initial means of corwmmunications
and the primary back-up for cxisting VHF systems, During the period, &
detailed survey of FM radio operations, rcquirements and configurations
was conducted, The more significant lessons learned during this period
are contained in this rcport. This report supplements the 1 May to
31 July 1967 report, lLessone learned reflected in that report arc not
rcpeated in this one.

2, SECURE FM: >

One of the findings made during the period will, I believe, have
serious impact upon the planned program for the application of securc
equipment to all FM nets, We have found that any interference on the

frequency assigned for securc use will interrupt and mcke unrcadable
transmissions in process in the securc mode, For completely reliable
secure transrission, free from continuous interruption, "totally disercet"
frequencies are rcquired. Bascd upon our expericnee, such a frequency is
extremely rarc, Therefore, relinblec and responsive secure transmission
over multiple nets. does not appear to bc feasible utilizing the KY-8 or
similar device. Development of a security device which is not scnsitive
to interference is necess ry in view of the requirement to "share" fre-
quencies,

3. SHORT:GL OF FM RaDIO ECUIPMENT:

Present TCE authorizations for FM radio equipment in the Headquarters
and Headquarters Companies of the Infantry Divison, Brigades and Battalions
are inadequatce to completely mect the cormunications requirement in the
counter-insurgency cffort in Vietnam, During combat operaticns in forward
Jocations, the Battalioas hrbitually cstnblish smnll eormend posts from which
to maintain tactical control of their maneuver elements. The FM radio equipe
ment authoriZed by the TOE 1s adcquote to meet this recuirement, However, a
Tactical Operations Center (TOC) must also bc mrintained at th: Battelion's
base camp for command, control and coordination purposcs., Photograph 1 at
Tab A shows the tyrical basc camp TOC M radios in usc by an Infantry Battalion

o




engaged in field operations, The same situation exists at Brigede Headw
quarters, since a Tactical Operations Center must be maintained at Base Camp
while the Brigade operates a forward CP, Photographs 2 thru 5 at Tab A
show the FM radio configurations in use in one Brigade Base Camp Tactical
Operations Center. In the forward area a like FM radio rcquirement exists,

The same general situation is also found in the Division Tactical
Orerations Center (DTOC). Photographs 6 and 7 at Tab A show 2 radio con-
figurations installed in the DTOC. Thesc radios must be maintainec at all
times for command and control purposes and for coordination between the
staff planners at base camp. They must be cuplicated at the tactical cormand
post in a ferward ares.

Another serious drain on tactical FM communications is the requirement
for radios fyor bise camp cefonse nets. A significant number of RT=524's
and AN/PRC are "tied cown" at base camp cbservation towers, listening
prosts, firing bunkers and commancd posts, Units man the base camp cefenses
as an "additional duty" while continuing their basic field missions, The
radios employed for base camp cdefense are civerted from TOE assets that
should be with the unit in sujpjort of their basic field mission.

To help meet this greatly expanded ccmbat requirement for FM radio
cormunications in tactical operation centers, radios have been taken from
lower priority staff officers. This action leaves many personnel and sections
without the cormmnication equipment authorisged to accomplish their assigned
missions in a timely and efficient manner,

L, Power Source for FM Radios:

Quite often FM radio equirment rust be operated for extencded periods
of time, in a ground mount configuration, removec from the vehicles in
which they are normally installed., The TOE configurations cericted in the
Frevious paragrarh exemplify this requirement. This requires a 24 volt DC
source other than that provided by the vehicle, Usually, two 12 volt vehicle
batteries wired in series are utilized for powering the equipment with a
charger or rectifier to maintain the batteries in a charged state, These
rectifiers are often hard to come by.

In the 125th Signal Battalion, ancther method has been utilized with
excellent results to maintzin the charge on the batteries, Certain aC
generator sets, such as the 10 KW air-coalec gencrator SF 10 (MD) ancd 10 KW
water-cooled FERRO I, are cquirped with battery charging receptacles, The
Furpose of the receptacle is to permit a DC generator to be utilizec to
charge the batteries of the AC generator sects., Through the use of an adapter,
a power cable can be connccted to this receptacle (see Tab B) in order to use
it as a scurce of DC for operating FM racdios requiring 24 volts DC. This
system is a highly reliable, efficient an? coffcective method of providing power
for the operations of FM radic equipment.

2

(5

$

1o e ot o gl o AT

P




5. sts A o Antennae:

To increase the effective range of the VAC-12 series of radios, this
unit has utilized telephone poles at base camp for antenna masts. Telephone
poles ranging in height from 48 to 90 feet have been used depending upon the
recuired range and terrain. The added height over the standard 12.5 meter
RC=292 antenna has greatly extended the range of basc camp radio stations.

In arcas where there is a requirement for several antennee, such as
Brigade and Division Tactical Operation Centers, a "bonnet" constructed
from an ammunition canister and engineer stokes (sce Tab C, picture 1) may
be mounted atop the telephone pole (Tab C, picture 2). This "bonnet" will
mount as many as four RC-292 antennae., Tests have shown negligible inber-
ferunce among the antunnae so mountud as long as a frecuuney seprration of
at least 3 MC, and preferably 5 MC, is maintcined.

This field exp:zdient also results in a significant scvings in space in
the CF in that the extensive area required to erect multiple antenna masts
with associated guy lines is eliminated.

6. Antenna Masts for AN/MRC-69's:

Erection of standard 45! antenna masts in arcvos with heavy tree growth
or swamps is a problem. The proble:n occurs when the antenna scctions wust
be assembled on the ground before being "gin-poled" to a vertical position.,
Lowcring the mast to trouble-shoot the antenna or to chonge dipoles nuces—
sibtated by a frecuency change is awkward and time consunming.

The AB=557 antemna mast (depicted at Tab D) designud for use with the
AN/GRC-50 radio has been tested as a replocement for the standard TRC-2L
mast by the 125th Signal Battalion in the Vietnan environment under combat
corditions, Tests have proved that the AB=577 is ideal to mvet our require-
nents here, We have learned the AN/TRC-2) antenna reflector, AT-214, can
be affixed %o the AB=-577 (shuwwn in Tob D) without rodification. Since the
AB=577 1s required for specialized conditions . nly, it is n.t felt that each
AN/MRC-69 need be 80 equipped. A quantity of ten (10) of these antennae
would be sufficient, as an exanple, for this unit opeurating in the current
terrain, The AB=577!'s appuar to be in shurt supply, however, and we have
been unable to obtain the quantity we feel desirable,

7. Secure FM Retransnissicn Stotion:

As utilization of the new VRC=12 serius of radios with the sucure
voice equipment (TSEC/KY-8) uxpanded, the recuirement for a secure re=
transmissicn capability became evident, There is presently ne standard
equipment configurcticn avoilable to neet this secure retransmissicn
recuirenent. As . an interin oecsure, the 125th Signal Battalion has de-
vised a meonual retransmission station which will allow retransmission of
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secure informatiin utilizing the KY-8 and RT=524.

First, two secure radioc stations are establishaed, one on each of the
selected operating frequencies. The two radios are then interconnucted,
utilizing a modified control radio sek, C-2299/ViiC, At this point, a
locally fabricated control box is connected into the Radio Centbdl Set.

Tab E, picture 1, shows the secure retransmissiun station ready for op-
emtion.

The heart of the retransmission station is a two switbh control box
(see Tab L, picture 2). Positioning of one switch allows either automatic
clear retransmission, separate utilisation of each radio, or manual operated
secure retramsuission, When the first switch is set in the secure retrans-
unission position, the operator at the secure retransmission station monitors
the transmission and operates switch number 2 to connect one secure radio
to the other when he hears "over* at the end of each tronsuissicn, Beosie-
ally we utflize radio wire integration (HWI) operating techniques in the
operation of the secure retransmission station.

Although the system described requires the presencea of an operator
when fim use, it provides a wittdllink in the commmication network for the
Division and allows secure retransmission of combat essential information
over extemded distances when required.

8. Multichannel VHF Dispram = 25th Div M.ns..n Coin aign as o f 22 Oct.bur:

Multichannel VHF links remain as the backbone of the Division com-
munfication system. Wide dispersion of Division ¢lements during the pericd
redulted in sdded emphssis being placed on the ability to support these
elevents with artillery fire., A marked increase in the number of Fire
Sagport Bases (FSB) requirimg Sigmal Battalion VHF support was experienced.

4 diagram depicting typical multichannel VHF network during the period ia
attachud 2t Tab F,

9. Drying of Photographic Film:

Difficultiss have been encountered in providing adequate dust free
facilities for the drying of photographic filri, Even in arecs where
limited air-conditioning is available, dust still remains a major hazard
to the production of high quality film negatives, Since standard air-
tight film drying cabinets are not available, this Battalion has found @
partial solution to this situation. Taob G, picture 1, shows a rough filn
drying zabinet approximately 2! x 31 x 2' which has been fabricated from
plywood. Inside the cabinet, two light sockets are mounted., Each con~
taine a 150 watt lightbulb, The end result is shortened drying time for
the film with minimum exposure to dust,

Based on the success of this initial éndeavor, the 125th 3ignal
Battalion is in the process of constructing a larger, improved drying
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cabinet utilizing the same prineciple, A sketeh of the new eabinet is
attached at Tab G (pieture 2),

10, Reduction of MOISTURE and DAMPNESS in Cameras:

During the rainy season in Vietnam, a constant problem is encountered
in maintaining photographic ecuipment, especially ecameras, in a dry, moisture
free atomosphere, Moisture in the camera ereates a maintenance difficulty
along with general deterioration of the metal and fabric parts of the camera,
Additionally, the rapid growth of mildew and fungus which results from the
wami moist climate in Seuth Vietnam contributes greatly to eamera operation
problems.

The 125th Signal Battalion has combated this problem by building into
a shelf system a sealed cabinet with light bulbs similar to a film drying
cabinet, A picture of this faeility is shown at Tab I, Storage of cameras
and associasted equipment in this cabinet keeps the moisture level down,
thus retarding the growth of fungus and virtually eliminating mildew and
moisture damages.
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AT-21J, REFLECTOR (AN/TRC-24,)

MOUNTED ON AB-577.
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APPEND 1n & 75

CONFIDENTIAL

HEADNWUARTERS *
3D SQUADRON, 4LTH CAVALRY
AFO San Franeisco 96225

AYDCCAV-3 & November 1967

SU3JECT: Feeder to Operational Report for Quarterly Period
Ending 31 October 1367 (U) (RCS CSFOR 65)

TO: Conmmarding General
25th Infantry Division
ATTN: AVDQIHD
APO 96225

SECTION Is SIGNIFICANT CRGANIZATIONAL ACTIVITIES.
1, General,

a, During the peried 1 August - 31 Octoher 1967, this orpanization

retained responsibility for security of the 25th Infanmtry Division lain Supply

Route (M51), escorting 12,420 vehicles between Hoc Mon (XT7107) and Tay Ninh

(X71950) during the quarter, On 23 August the Squadron was directed to conduct

Night Thrust Owerations on Hwy 1 and 22 between Hoe Mon Oridee (XT7107) and

- Tay Ninh Base Camp (XT1750) a mission which was retained throughout the

revorting petiod. The Squadron also movided the control headquarters and one
troop to the Division Base Camp Mobile Reaction Farce, secured a portion of
the Cu Chi Base Camp Perimeter, Provide Election Suppart to the Vietnamese
Nationsl Elections conducted during the periods 31 Aug to 5 Sep 67 amd 19

Oct to 24 Qct 67 by insuring fréedom of movement on Hwy 1 and 22 fram Hoe Mon
3ridpe to Tay Ninh, During these same periods static security was mrovided

on the Hoc Mon B3ridge (XT712072) and Trang Bang Bridpe (XT501178). The Squadron

conducted a weekly MEDCAP Operation in the Village of AN DUC treating appraxi-
rately 2,005 persocns, Conducted ni-htly ambush patrols vicinity the Cu Chi
Hase Camp; provided security for Engineer construction and repair operations.
londucted Royund Up ations; a series of airmobile lardinms employi
ietnamese National Police to screen local nationals found in areas adjacent
to Hey's 1 and 22, Night Helicopter Landings have been conducted in areas
adjacent to Hwy 1, the purpose of the landings have been to limit the enemies
novement during periods of limited visihility, Combined Security Patrols
consisting of US Troops ard RF/FF personnel from the village of AN DUC have
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CONFIDENTIAL

been conducted during the rerorting neriod, The Squadron has organised,
equipved, trained and initiated the employment of a long Range Reconnaissance

Patrol Detachment, Planned and conducted refresher training for the 3d Squadron

of the 10th ARVN Armored Cavalrv Regiment,

b, "Two major chanres i1h the orpanigzation occured during the month
of September, Co A, 2-34th Armor was released from operational comtrol of the
Squadron and Troop C moved from Dau Tieng to join the unit in Cu Chi, Also
durine September the Division long Range Reconnaissance Patrol Detachment was

orranized and trained amd became an imtepral part of the Squadron,

¢. During the reporting period, organic and attached troops ensaged
in mimeipal activities as indicated:

Headouarters and Headquarters Troop: 92 days operations.

Troop At 87 days operations; 5 days trainming/maintenance,

Troop Bt 87 days operations; 4 days training/maintenance,

Troop C: 85 days cperations; 7 days trsining/maintenance,

Troop Dt 92 days operations,

IRRP: 6 days trainminp; 25 days opetations/training
2, Support From Other Services,

a. US Air Force close alr support was utilized freaquently during the
revorting period against targets such as known enemy units, fortifications,
ianding zone mreparations, diversions, and minefields, '/hen the requirement
mld be preplanned one day in advance, results were highly satisfactary.
tesults of immediate missions were usually successful, however due to time
L.unitations specific types of ordrnsnce on the nirersft were not ide~) for the
ravpget encared with a resultant loss in effectiveness.

b, U.S.A.F. forvard air controllers were on station over the SR
:nrine the condict of the day convoy from Cu Chi to Jay Ninh and were readily
availahle for any needed agsistance,

LTOTION ITs  COMIAMDER!S O3SHRVATIONS AND RECOMMENDATIONS
SECTION IX, Part I Observations (Leasons Learned).

a, Fergonnel, Nene,
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ITEM: Dismounted Area Search,

b, Operations,

DISCUSSION: During the reporting period armored colums have
been harassed and ambushed along the Hwy's ) and 22 at nmight., The activity
has been centraliszed in and around built up areas that provide good conceal=
ment for aprroach and withdrawal. Where fire has been keceived from built
up areas, the local populace has usually been forawarned by the VC of the
attack, If civilians are in bomb shelters, or have departed a village one
can expect enemy activitw,

OBSERVATION: A thorough dismounted search prior to and during
& move through hullt gg areas has sharply reduced the numhber of enemy
incidents along the MSR at night, A search of several houses adjacent to
the road may forewarn of an enemy attack, Also, the movement of dismounted
porsonnel will facilitate the detection of an enemy ambush prior to the move-
mert of vehicles and personnel into the enemy selected killing zone, See
Following ITHEM.

ITEM: Counter Amhush Planning and Coordination.

DISCUSSION: During the reporting period the Squadron has been
subiected to mumerous enemy harassment and ambush attempts,

OBSERVATION: The enemy have employed road blocks (some with
hooby trans), mines, small arms and automatic weapons harassment fire, anti-
tank weapons, and amhushes along the }MSL, The activity has been centraliged
around huilt-up areas that provide good concealment for armroach and withdrawal.
In instances where fire has been received from bhuilt-up areas, the local
porulace leave their homes foar local undersround fortifications or move to
ARVN compounds in the area, A danger signal to a Troop operating along the
Highway is a village that is empty of civilian population., Although lack
of civilian population in a village does not always mean the VC are in the
area, each instance recuires thorough checking. In attempt to conceal the
fact that the civilian populace has left a built-up area, the VC will leave
lights burning in the houses, This requires a detailed search of built-up
areas not a visual insvection from the road. Moreover, this requires a close
liaison between Squadron and S Advisors located at Distriet Headquarters
along the route at Cu Chi, Trang Bang and Go Dau Ha, Timely reporting by US
Advisory personnel of any urmusual civilian activity in their district gives
an indication of enemy activity, Tids is acoomplished by frequent liaison
visits hy S=2 and S5-3 personnel to these districts to discuss Squadron opera-
tions and enemv activity in the area, The district receives many agent reparts
of enemy activity; although many are false, each requires careful analysis
and mrevaredness., Another successful technique is persomal coordinate between
Troop Commanders and US Advisory personnel, and in same instances, placing
an ARVN soldier with the Troop to coordinate directly with the ARVN compounds
along the highway, To facilitate the exchange of information between this
unit and US Alvisory personnel communications frequencies and callsigns have

U
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been exchanged, Nightly communications occur particularly relrtive to am=
bush locations and other activities planned or umder-ay in a particular
sub-sector, To further facilitate the emchange of information a common
point of reference system has been developed and exchangsd betwden the
Souadron and all US Advisory Teams along the route of operation,

ITEM: Hand carried light for night dismounted sweeps.

DISCUSSION: Dismounted sweeps have been effective for this
unit in searching built up areas, As the sweeps are conducted during hours
of darkness, it is essential to have sufficient illumination to search in
and around buildings and other structures,

OBSERVATION: A strong hand carried light is both effective
and practical for personne)l conducting dismounted night searches, By work-
ing in two man teams, one with a light conducting the search, and another
providing cover to the light bearer, a thorough sweep end nuick reaction
can be effected. The lichts are a standard é volt lantern and have been
issued to each of the S~uadrons three Ground Cavalry Troops,

ITEM: Perforated Steel Plate, See—dmet-t 77—

DiSClBSION: RPG~2, RFG=7 and other anti-tank weapons have »
been used against this unit causing both personnel cesualties and wvehicle
damage,

OBSERVATION: PSP, mounted on each side of a tank has proved
effective as a stand=off for anti-tank rounds, The lower portion of the
tank hull and a portion of the suspension system is covered by the PSP,

As a test, three RFG-2 rounds were fired at a tank with FSP mounted on it,
Although some rounds did penetrate the additional stand-off distance af-
forded by the plate reduced the number of peretrations. To date & tank
with the plating mounted has not been attacked by an cnemy rocket weapon;
however it is felt thav the pleting will minimize the effect of any attack,
The plating has been mounted using a "quick discomnent® technicue (Sée
Disgram Incl 1), This permits removal of the plating for maintenance,
During cross country movement the plates may be removed and carried on the
vehicles back deck,

ITEM: Dropping Flarves from UH-1D Helicovter,

DISCUSSION: In an effort to provide Snuadron elements readily
available 1llumination when ~rtillery or other meand were not availcble,
£laros have been dispensed out of UH-1D Helicopters,

CBSERVATION: For best results, flares sho-ld be dronped at
an altitude of 2,000 feet with the minimum fuse settings. At such an alt-
itude and setting the flares will normnlly burn out just above the rround,
If allowed to burn at higher altitude, flrres ould endanger other air-
eraft in the area,
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By dropping & flare at two minutes intervals continuous illunination can be
meinteined, “hen time pernmits, the fuse timing should be set prior to take
of{, Safety pins should remain in the flares until ready for use, The Flares
utiliged by the Scuadron sre the MK24 type flare; each UH«1D helicopter cen
carry 55 flares and orovide a maxirum of two hours of continuous illumination.

ITEM: Use of Zeon Searchlight Mounted in the UH-1C Ajpcraft,

DISCUSSION: 1In an effort to provide helicopter gunteams 2 meAns
of 11lluminat & target at night without use of flares or other available
illum‘nation, the Zeon Searchlight was mounted on a UH=1C Helicopter,

OBSERVATION: The Zeon searchlights, because of its weight, rro-
ved unsctisfactory as it caused severe stress on the aircraft., The use of the
light rroved impractical as it enitted such » small beam at low altitudes
(500! = 600') that it was impossible to track. ''hen at higher altitudes
(1000t - 1500!) the light did not provide sufficient illumination for point
target detection, Considering the potential stress damage to the aircraft
and the minimal results attained the Souadron ceased employment of the light
systen,

ITEM: Co-located 90mm Recoilless Rifle and Radar,

DISCUSSION: There are several locations along the MSE which are
freouvently targets for VC activities, Ir an attemot to detect enemv movement
in thesc arens, raodsr teams are positioned several hurdred meters away with
good coverage of the entire area, Once detected ouick re-ction is essential
to destroy the eremy.

OBSTRVATION: Bv co-locating & 90mm Recoilless Rifle with the
Radar, a target may be engaged inmediately. There is no waiting period between
detection and engagement time, whereas previously, uron detection, mround
forces would have to mov: to the target area, or indirect fire employed. Since
the targets were assumed to be 2 small group of enemv personnel capable of
rapidly leaving the area, a nuick reaction direct fire wearon has proven to
te a satisfactory deterent to enemy activity,

ITEM: Mounting of the AN/PPS-L Radar on the 1113 Rrmored Personnel

" Carrier. LBre—ine-2Y; e,

DISCUSESION: This Souadron has successfully employed the AN/PFS-l
Radar in the mounted mode shown in Incl 2, The set is rlaced in this position
while the vehicle is halted. The mosition where the vehiclis stopped is
selected to maximize the radars scan capability, This technisue has rroven
particularly cffective during night route security operations, After moving
threugh an area the radar is placed in operation to scin back into the areas
to determine tho presence or absence of enemy activity.

OBSERVATION: By employing the radar in this manner the security amd
surveillance capability of thec employing force is gryatly enhenced, The radar
cen be rapidly emplaced on the vehicle, taking advontage of the wehicles commu-
nications system for rerorting sightings etc, A deasree of protection is afforded
by the presence of the armored wehicle and its nounted weapons svstem. |
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ITEN: The Mounting of Searchlights on the M113 Armcred Perscnnel
Carrier, TP

DISCUSSION: In order to provide a maximum degree of artificial
ilQumination during periods of rnight operations this Squadron has mounted
searchlights on selected armored personnel carriers in each ground troop, Ten
lights were mounted in each troop, The lishts were ac¢quired from a mmber of
sources; the sources includod ambulances of the Divisional Medical Battalion,
landing lights on OH-23 Helicopters anxi the boom searchlipght on five ton standard
wrecker, Yhen incorporated with the Tank-mounted Zeon Searchlights a high
derree of artificial illumination is available to the Ground Cavalry Troop,

O3STRVATION: The mounting of these li-hts has grestly enhanced
the operating canpahility of the Cavalry Troop. These lights have mroven
particulary effective during movement and searchers in huilt up areas., This
has facilitated route security operation in that vehicles in addition to the
tanks have an arganic searchlicht capability that can rmrovide illumina:ion
in areas previously dark and therfare utilized Yv enemr ambush teams.

¢. Trainging and Orgard zation. Forwnrded under seperate cover; LRRP
Organization and Training.
d, Intelligence, None,

e, loglstics: None,
f. Civial Affairs,

ITEMS: Enpineer units should be emploved on a voluntary basis
cwnsistent withthe CA effort, when their participation does not conflict
with the tactical mission.

DISCUSSION: Many of the hamlets and villages in RVN, some of
which mresently enjoy an active CA effort, have a desired and actual need
for improvement or construction which could he accompiished quickly and effec-
tively by US engines:. umits, but would take “rohibitive man-hours to perfarm
hv civillan lahor, Experience has indicated that engineer volunteers are
excentionally receptive to the CA effart, perform in an outstanding manner
and contrihute a techincal skill capahility not otherwise available, Recogni-~
zing that employmen® of engineers should he closely coordinated with SA and
Vietnamese Officials familiar with a given area, enginscr efforts can be
directed specifically towards mrojects which afford maximum follow-up partici-
nation hr local civilians.

OISERVATIONS: The employ ent of engineer operations and equipment
to support the CA effort achieves hirh impact results; accomplished tasks
that could not otherwise be done hy maneuver bHattalions or civilian labor; affords
the opnortunity for Vietnamese inmitiative and subsequent work; and, heing on
a voluntary hasis, offers varied experience and increased morale to participating
operatiors,
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ITEM: Fmployment of US/FF night combat/ambush patrols greatly
reduces VC acts of terrorism and inmtimidation at the village and hamlet level,

DISCUSSION: The CA aspect of Revolutionary Develomment cannct
he effactively acoomplished without a certain de-res of local security. Often,
the success of RD is dependent upon the degree of security a village or hamlet
has., Tha mere mresence of a US ratrol base (4~6 men) with FF comtingent in
a hamlet commrises threat enough to local VC guerilla units to severely restricts
thoir activity and movemert, Coribined .Combst Patrols further provide a realistic
trairing vehicle for participating FF soldiers and while enhancing their self-
confidence and increasing their military effectiveness serves to originate a
capability fram which FF may conduct similiar operations without US suppart,
The patrol's effectiveness reparding destruction of local VC elements is largely
dependent upon surrrise and can he bhest accomplished by a clandestine drop
of the US patrnl hase at the PF outpost, done on an unscheduled basis,

OBSE.VATION: By employing US/FF might combat/ambush patrols within
a village/hamlet, VC activity is greatly reduced; participating PF gain confidence
and realistice traiming; the mrinciple of GVN supvort is strengthened; and an
atmosvhere mare favorahble to the vrogress of Revolutionary Develomment is created.

g, FSYOPS. None,

h, Speeirl Intor:stse

ITEM: Effcet of climnte and night operations on & units operating
capability. .

DISCUSSION: Prolonged periods of night operetions without the
provision of rest rerieds during night time hours will have a detrimental effect
on a units oporating potential, In gereral; operatioms conducted during periods
of limited visibility amainst an enemy who's most likely rothod of attack is an
ambush are phvsically more fatiguing than a davlight operntion in the same area,
The night environment and requiremer® for detailed dis. ~unted secarches are factors
which contribute to this fatigue. 2ssociste the frtigue frctor with the dav time
climrte of this units operating arca; i,e. heat which iimits the ability to sleep
and it is evident that a conmtinuous night operating cwele will have an adverse °
effecet on the units owerall operating potential. Other recuirements such as rost
operations resupply and gereral maintenance of individual ard crew items of
eruiprent further limit suitable rest reriods for personnel conductine night
operations,

OBSERVATIONS: Rost neriods during nicht time hours when the heat
of the dry is minimum must be provided in the oper~ting schedule of units con-
ducting night operations. This can he accommlished by rotating entire troop/
compan~ 8ize units into a night rest period cr by rotating platoons within a

given troop/compeny size unit into the rest voriod, Rest during the cool period
of the day should be provided 2 minimum of once every four operating days,
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SECTION IX, Part II Recomondations, Nore.

PR THE COMMANDER:

w. ¥ Bulee
JERONE A, POICRZELSKY

Oaptain, Armor
Adjutant
.
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