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SUBJECTt Operational Report - Lessons Learned, Headquarters, 6th 
Battalion, 32d Artillery, Period Ending 31 October 1967 (u) 
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2. Information contained In this report Is provided to Insure appro- 
priate benefits In the future from lessons learned during current 
operations and may be adapted for use In developing training material. 
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•i 3 DEPARTMENT OP THE AHMY 
6th Battalion   32d Artillery 

APO   96316 

AVGK-AI-OP 5 Novembw 1967 

SUBJECT: Ojporatic«al Koport-fdr.-Qrcfnr^erly Period. Ending 31 Ootöbo? 196?. 

TO» Sco^Diflts.'SIctlea • 

SECTION I (C)   Significant Crgajiization or Unit Activltiee 

1,    (C)   '>:iorcl!   A'-; of '. A'7^iat iWf, ths» blue print tyas coa- 
pl»tect foi *tn Itittnlxon's aw baisa ^aap«   Dravirg plana vsx*e draftod, 
witli hv*prjpriat.3 obangöa, hy re^resöatabtvss ircm Paoifie Arohiteats 
an? »:g;l.fl«ors Jjooatod at Tay Hoa, Roputlic of Victnan,   Headquartorfl 
acd U-j^aartere Pati^iy and Sarvioa Battery are sti?J the principal 
twanto $£ the l«aao camp.   The battalion bac? camp aino provides faol-   ..'.'■'' 
litifflo for the rwar detadunents of firing batteries A, B and 0.   The 
firieg bathwy rear detaohmdntß onnoist primarily of losistioa repre- 
aontativna.   The personnel within the present base camp are still living 
in WAF-COC Uiildingo-   In addition to providing facilities for units or* / 
ga^io to tb« battaläon,   quarefcors aro alsc furnished for attached and 
opcr?. yn-ltr,   Conetruotioa support vithdn new dovelopcwnt area consists 
of support from Pacific Architects and Engineers and *>77th Engineer 
Construction Battalion.   The estimated date of completion for the aev 
base ocup is on or about 15 December 1967* 

b.   On 11 August 1967, LTC John R Prankeborger assumed command 
of the 6th Battalion 32d Artillery,   A change of command ceremoay was 
giv?n in hcpor of tho ineoalng and outgoing ooEtuandera,   The I Jleld 
Force Artillery Oootnandor, Brigadier General Quirky, end the /»let Ar- 
tillery Ctf-uup Coir-jyider, Colonel IVhsoler, were the di^tiagtsiAfewi .«.tinKtii 
pre^sat at tho ohange 6£ oaamnA oßrnmony,   I.TC M/vrahn!.! 0 Ilays was tho 

. oufeetclrf; oonmiAnder. 

2i.    (U)   Iiitolligence«   Tho Batta.1i.on S2 continuos to contact the 
K'iCV i!ont<.r .'.idrJo'iry Teajn l.fmt'sd at lu? I'm.   Pai..*^' contact is mads by 
batVOiOß Jlaisor* team trit^ the ;;3th ECK* Rof-'mMvi;.   Ölöi^r WKA intel- 
ligence ia reooivad by a battalion atalson tca-n vith Hoad^uartersj 9th 
ROKA Infantry Division at K.iiih Hoa,   Additional .Intolligsnce inferma- 
tioa is i'üceivod tvou tho Capitol ROKA Infantry Division, tl-iTough US 
liaison chaanols,   Ihe S2, in addition to above intelligence sources, 
makes a daily visit to the Tuy Hoa Air Force Base whore he receives 
daily infcraiation on area wide RVN intelligence.   With all of the ebov» 
agenciof« providing intelligence information, we feel that wo have, at 
«13. Wms. th».«»«»* ««irnat intolHeöiwa available, 

67*f I «3 -ÄAurihcÖTi«l " "1     Downgraded at S year Intervals 
CONFIDENTIAL DeeUutified after ** V*™ 
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AVGIUXi:..!" f, Nev 67 . 
SÜSJEC. • ■', -    •••ra S^por+^av Cr.rr+cr^ Pcr.-lod Eading 31 Ootoi-.'i^ 

3«    (C)   Oiporntions and Training Aotivitiest    a.    (U)   Planst   No 
•igpiflanirfc activitios, 

b,   (C)   Oporationst    (l)   1 m% 67t   Reaction toat given to 
B/6/32 "07 batiiaiion.   Unit roceivod satisfuctory results.   Thro© 8" 
howitcüTs bolonging to A/6/32 calibrttcd.   Conditions satisfactory. 

(2) 2 Aug 67:    Ihro© 8" howitzers calibrated at E/6/32, 
Conditions satisfactory. 

(3) /» Aug 67: A/3/16 (2 175nm guns) given warning order 
to displace on order from B1906806 to Vung Ro Bc^, CQ?,a3229, for move- . 
mant to Qui Nhnn. On 6 Aug 67| loading tljao changod to 7 Aug 67 due to 
LF.T cu^oy emd tide conditions. 

U)   9 Aug 67:   A Sec, 2d Sqd, E Btry, /+lflt iVrty (M55 Quad 
5C^s)i attached to A/v60, had a mining incident,    Vohialo bumpsr #8^3 
at 0Q2A2275 at 1000 hours.   Minor equipsiont dwop.go,, 1 M WTA, hospi- 
talissod 3-4 days.   Units organic, attached and opoon as of 9 Aug 67: 

(a) A/6/32 (8"), organic, OSP, 6lat Arby, CAPR0IÄ I». 
fantry Division. 

(b) B/6/32 (8"), organic, GSR 9th ROKa Divarty. 

(0)    0/6/32 (8" & iiSm), GS US/FWHAP II Corps, reizv» 
force 4th Divarty, attached 6/14 Artjr. 

(d)   A/4/6O {^{ifim), DS 6/32 Arty, attached 6/32 
Arty, 

(0)   A/£/41 (-)(.50 eel), TXl Tuy Hoa Subaroa Cosmond, 
atbe.chod VV60. 

(?)   12 Ang 67:   A/6/32 moved f5?0D Dong tee, BQ907704, to 
Sroesroads, 0^071714.    dosing time 1510 hours, . 

(6) 13 Aug 67:   B/6/32 participatlsd in avty. raid with two 
Ö« hotdtGorp,   Unit arrivsc. at firing'pooition, 3:9342^9, at 0S30V    • 
Unit returuod to bxttery p^rliater •;63ü houw«   25 observed missions 
fired for a total 0*  149 roundP.   C/6/32 departed Oasis, ZA103274» at    , 
0S30, aiTiv^d at Qai Nü.on 1815 hours, 

(7) <;4A!ig67:    C/6/32 dsparted LS1! Beach, Qui Nhon, at 
0630,   Unit enrouto to Kba Trang,   ETä I-iha Trang 1830, 

(8) 15 Aug 67»    C/6/32 departed Klia Trang at 0230 and 
closed at B/6/32, BP962768.   5/3/29 Arty (4 sits) arrived.    GS 9th ROKA, 

COÄBDEHniH. 
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opo->n 6/:J2 Arty.   Two positicuoe et l^tJRtn and two poslticacd ct r?- 
$''■*$$»   Jeor.-jiiLights arrived at l6lü hour.i, 

(9)   16 i»ug 67;    C/6/.??. rteported 3/6/32 losation, BP962768, 
end nrrivod at BP9068.J4 t.t 0530 hours.   0/6/32 in support of 9th ROia 
livCini-ry "i-Tiaion in oporatilon Hong Kil Dong 3«.2. 

(10) 25 Aug 67: 6/?2 ürty liaison sootion returned from 
tactioc-l field location with 9th ROKA L'ivarty. Closed into base camp 
at. -1300 Jiottrs« 

(11) 26 Au» 67:   9th ROKil Irfantry Division operation Hong 
I'M IVsntf .••,."?>v :i9ih and J-'th Fcpimont.s pettioipatUi?, ended* 1200 hours, 
5VT M42's? A/V^Or- atiaohed, movod freu 00071714 to long rire. convoy 
tacorfc ior Ox® Hoa Sabiroa Comnandt   SH«» li^'s dopartod E?9c6335 for 
C^W'iV"/., cLoaod at 1ö50 hows,   A/6/32 aloj.'^jd to move to Dcpg Ire in 
fi.');\.)ori; ■?)? Special Forces operation»    Opc-'ntioa 'xmcolled on 27 Aug 67. 
JiLcäion oanoolled.    C/6/32 alerted to move to IJha Treng to stt?>«t Lsi* %i; 

(12) 27 Aug 67{    C/6/32 marrh ordered from 3P900334 raid 
arrived at Nba Trong at 1215 hours.   ETO 0*130 lion's, 

(15)   23 Aug 67:    C/6/32 arrived Qiu Khon,    0/5/27 watfi on 
arty raid to ai06lC07. 

:M)   29 Aug 67:    r/6/32 departod Camp Tcrmos, Qui Khcn. 
for Oasis at 0630,   C/6/32 closed at Oasis, 7^108274;.   »930 hours.   Mis- 
sion OS US/JWMA? IT Corps, roinicrco 4fch Divarty, attaohod 6/l4 Arty, 

0:>)   30 Aug 67;    Crf;anic, attached and opcon \U):v.ts -bo the 
battalion av th-i end of th? monfti: 

(a)   A/6/32 (3,:}, organic., CQ0T!7J/+, &SH ÖiPHOFJL. 

(fc)   B/6/32 (ß''), organiö, UWoriVäS, GSH 9th ROKA. 

(c)   C/6/32 (8« ?•: I75iim', ^lO^ti, 03 US/nüttP '1 
Corpü, rej.n.feTcs 4th Divarty, attaohniT 6/14 Avtjr. 

(5)   A/4/60 UOcsa)., WfiW&i» DS 6/'i2 Arty, pp'oca 
6/32 /cfiy* 

(a)   A/V60 (40ram)} CQ25ü3^, 3-5 2^' Koa Suharea Conw 
awuTd, opeon 6/3^ Artv. 

(f)   A/FAl (-)(c50 ral)., '.^l-'^* ^ ^ H0«1 S0-1»- 
urea Goocsand, opcon 6/32 Arty. 

COMROENf/AL 
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(16) 31 Aug 67» A/6/32 got 7 KIA's ty body couat. VC Bn 
contact, tgt #CA63, ECi962757, 234.7 hours, 

(17) 1 Sep 67: ICC, Tuy Koa Subarea Coniüaici, called yellow 
alert at 2200 hours. At 020200, 5/27 Arty, an adjacent unit, received 
a probe by an unknown aneny i'orce. 1 friendly WIA, Area wont into red 
alert at that time. Alert called off at 020530. 

(18) 3 Sep 67: This M&s election day in the Republic of 
Vietnam, The battalion published and rehearsed readiness and alert 
procedures within the battalion. A rod al-rrt was oallod on 3 Sep 67, " 
because of stapped up enemy activity within the j.:3ae:(iatc area. The 
battery reaotien forces reacted very swiftly/. Both Ri and wire conmia.- 
nioiitions were established efficiently and without delay, 

(19) "JO Sop 67: ist platoon, A Btry, p& Bn l^th Arty., ar^- 
rived at Qui Khon, IMt loaded on LSI and departed Qvd Khon for Vung 
Ro Bay, 

(20) 12 Öcp 67: lot pit, A/3/13, arrived at Vung Ro Bay 
120100, Unit closed at Crossroads, CQ0717U» 1530 hours, Opcon 6/32 
Arty, 

(21) 14 Sep 67: Warning order roceivad for C/6/32 to now 
by road to Qui IJhon to arrive on or about 17 Sap 67, Sealifb to bo ar- 
ranged by 41st Arty Group, 

(22) 16 Sop 67: C/6/32 closed at LST Beach, Qui Mhon, at 
161300 Sep 67. Mission GS 173d Abn Bdo» in Operation Boiling, 

1725 hours« 
(23)   17 Sop 67:    C/6/32 closed at base camp, CQ257342, 

(24) 19 Sep 67:    C/6/32 departed battalion baso ocnp area 
at 0530 for Chapel area, vicinity B$94Ä422<, in support of öpc?v.fcioa 
Boiling,   Eorcuta to Chapol area, convoy made contact with unknown VC 
faroe,   C/6/32 fired obpciTud mission and assault fire,   C/6/32 closed 
at CQ036.393 and romajnod at tbis location until apprax ?00530 Sop, . 
C/6/16 (155), opcoa 6/32 Avty, roinforca 3/319 A.rv», clcsed at LZ Basia, 
BQ955505^ at 1530 bourse 

(25) 20 Sep 67i    C/6/32 closed at Chapel area, BQ945423, 
at V.tf hours, 

(26) 21 Sep 67:   Anno ooavogf, from Svc T-tr/, 6/32 Arty, 
that acoanpaciod C/6/32 to Chapol, retarned Jcz base wjip'at Hüfä vdthout 
jjicideat.   CXIXi security eleuent arrived at C/6/32 at \U50 henrs. 

CONFIDENTIAL 
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SlTBJEOTt Oper&tieml Report for ^artcrly Period aiding 31 Oetabor 1967 

(27)   2V. 59p 67s   EiB/o/26 Arty, Metro 1, olo&od at CQ256- 
3^6.   Mission OS, opoon to 6/32 Arty. 

(2P)   r.8 Söp 67:   A/3/13 dopartod CQ07-'7U at riOO hours 
tarout« to Vt^i; Ho Bay.   V3/18 oloood at Vung Ro Bay 14:?5 hcjurs. 

^9)   29 Sop 67s    C/6/16 dosod at LZ Sen Bq9Ö.l334i et 
JOOO hoarfi. 

(30) 13 Oot 67:    CWO Saawls, Metro Officer. df:pr.Ttad .fo? 
Fwr. Ror.^ with Rawln eet.   Kstro Officer took Bawln set on niaalon to 
dtoa& east fä& tytmen at Phaa Sang. 

(31) 7 Oot 67:    C./6/32 and A/A/60» Sec 2m «hd 2A1, closaS 
w tuy Koa Morth Field, co 152^82, et 1605 hours.    C/6/32 t^a to rccurtt 
from Chapel area because of heavy raina and had to be ferried out \fs 
577th Engineer Battalion« 

(32) 19 Oot 67s    WD &maU*, Motjfo Cfftcorj roticwifi. Xzm 
PJror Ära- :;ith Rr.wia set et ",035 hotiAäu   'Sm sections. 221 ancl 2Ji2, 
ä/A/tä, olopgd at 6/32 baso aw-p, Üß'MMZf '600 hcurs.   IXuSi-w #3 ?■>• 
Hiiloaa^ at 0? #5 and Imetor 0 pofsitixwi'at OP #2.   Both Wn int>. ' 
gi'atod vdtb bare camp porlmotor dofcWije, 

(33) 20 Oct 67s    Two sections, 241 and 242, A/4/60, vent 
on operation with 47th ARVN Regiment.   Both M42's wore controlled by 
Tuy Hoa Seatct (KäCV) AdHuowu   Pfwrtere rsturriad !.; 1200 Utofl on 21 
Oct 67. 

(34) 28 Oct 67:   Two I75nm guns from C./6/32/departarä 
GQi'i>2''32 at 0900 hours for arty raid.   Closed at firing position lo- 
cated, at 0)05539;« at 0623.   Laid and ready to fire at. 0630.   Fired 193 
roua-l:«,   175*« plptocr. retau'twei to l>aao canp, (.Ql5&£&t at 1350 h/>urH^ 

(35) 31 Oot &?:>   Uiü.ts acrranic, attaotwd ani opoon as of 
this parlad» 

(a) A./6/3A <;*•■>, .x^-ua'.c» ^0717 !4; 0?& .APROXA.:^- 
ai'cy* 

(b) ^^Ä (rt;';, ^ä^ro, Ä^9Ä3V6Ci. Gfil^th nOKA 
SiviBio^^ 

(c) (V6/3Ä (ß" 6 17*8?.), .jr^slc, C^l^^'s ^ 
irs/s^MAi' rr. co^sf 

U)   C/^ i'^^P^i coiivfev-oo 3/3r; Arty,   ' 

• • ' •       •      • •     5 .... 
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(e) AA/60 (-)(4ßiim), 23P962763 (2 See), CQ254342 (2 
Sec), 0^152^82 (2 See), 0Q0717U (2 See;, DS 6/32 iürtjr, opcon 6/32 Arty. 

(f) VV41 (-)(.50 oal), CQ256346, DS Tuy Koa Sub- 
area Cojnmand, attached A/V60 (>). 

(g) HKB/8/26 Arty, M«tro 1, V&50&t GS» opcon 6/32 
Arty. 

o.   Training:   The majority of training at the firing batteries 
consiut,-! of iive file mission.   Ninety fivo pernent of the miesions 
f:!rod are unobserved and il&I targets.   Enphasia is placed on speed and 
accuracy of gun section and EDO personnel.   Additional emphasis is gi- 
ven to orof.s training of other personnel.   'By cross training other bat- 
tery personnel in FDG procedures and as gun crow members the battory 
greatly oahances its productive capabilitica as r. whole,   This is iMwes- 
sary and has proven most beneficial cinco tho firing battorics must be 
a-publo of delivering accurate and timely fires at any tine.   As of 31 
October 1967> the 6th Battalion 32d Artillery has fired a total of 
63,243 rounds.   Normally, the firing batteries test fire their crow 
served weapons daily In conjunction with ME scheduled fires.    C/6/32, 
as of this writing, at its present location, is unable to fire its or- 
ganic crow served weapons.   Headquarters and Service Batteries, located . 
at the battalion base camp, test fire individual and crew served wea- 
pons prior to winning night outposts#   K&I fires are fired oach night 
outside tho base camp perimeter»   A free fire zone is received from the 
28th Reglnent   ROStl.   HWs are fired by two M/+2 Masters that are lo»  • ; 
catod on tho base camp perimeter.    Some of the FDC personnel that were 
sent out to the firing batteries have boon brought back 'to the base 
camp.   By having Battalion FDC personnel at tlio Battalion Operations 
Center, tho battalion has the capability of checklug fire missions that 
ore rocdivod by tho batteries,   Eattallca JJ!D0 persormel will continue 
to train at tho firing batteries to the groatoßt oxfcsnt possible,   Ifcr 
bating tho Battalion IDC personnol tr?.<n with tlia firing batteries, 
persounel ore able to maintain their MOS proflcloncy under actual tao- 
tica.1 conditions,   A firing range lias boon eonplotod near the batteüioa 
base owap.,   Porsonrel are able to sioro and fiya familiarization flro 
with ttieir individual woaprcs,   Hr.ph?.sls has boett given to each battery 
conducting mandatorj' traltd^g in KilitÄry subjool^, l«e*, CBR, MlHtary 
Justice, Cquad Tactics.-, fearaoter G;iidance, Command Information, InteiU 
Ugence Training and other related subjects.   FDG and Forward Observer 
training is being scheduled for AP.TO forcon through MilCV channels.   Tho 
battalion is to sohed'ile classes whenever called upon in order to broa- 
den the Icnavledge of other Free World Forcos In the proper techniques o 
of delivering aoaarate and tUaely artlllory fire, 

d.    Chemicals   No significant activities. 

r:;;t;;;; r? :.)•:)) 
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e.   Psywar»   No eignifU.eaa'i ao-iivitlas« 

:'?,   Otlwri    (1)   Tho ov^cv'.;} nj»ss<iroloflfloa3 rartion, ir-looatai 
w.ith B/d/3i; .is optrc*•'wcl rxn\ eoatebmis tp flaoi oat nfitro aaosagea 
fij'jW tiraag a day with a P3X horj fiJtoi-v.tiL batuaan msmgpiii 

{Z)   KPD., Stl«, V® '^th A-fy mit-aorolcgiefti ssjotlon, which 
is l-övita^ r*t tho tifo oaapi j»f>vld9fl notro inforaaticw» for eitflvli artil-. 
Iwy ur>l«s in tha iaü. vliats^ AI-'-MI.   Srls metro Btatiaa provides daily 
electronic moteo messc.gßü at 0400, 1000, 1600 and 2200«   The foIJ.evdng 
«aits benefit .froö the D.ocal mossageo seat:   A/6/32 (C"),   C/6/32 (8" & 
1?.*Dm), V3/27- ('105), .0/5/27 (105), A/3/319 (10:>), B/'V319 (105), 
0/3/319 (i05) and C/6/16 (155). 

U»   (ö)   Logistics:   No significant CDiosieats. 

5. (U)   CiviD. Affairs:   Tha battalion currently has a fn2.T tine 
S5, Civil Affairs Officer,   The Civic Aotioa effort is divided into two 
basic programs, Medcap and Self-Help. 

a. Medcap:   The Battalion ^j'goon and aid men hold two sick 
calls each week at Dong Tau rofugoo village near Tuy Hoa«   An average 
350 general medical patients end 32 stirgical patients are treated each 
month, 

b«   Self-Help:   During the reporting period, the battalion has 
participated in one major project, i.e., assisting the residents of Tho 
Lam Hamlet in building a culvert on tha on.\v accacs read leading into 
tho hrvidet.   Other projects include, bub wora not lifted to, trans- 
porting Revolutionary Development supplies aad commodities, hauling 
dirt and road building materials, distributing food, soap,- clothing and 
building materials to local inhabitants, 

6. (U)   Personnel:   a,   Caroalties:    (l)   XIA:   None. 

(2)   VIA:   5. 

b. During the period, tho followiag porsonnel actions occurred: 

• (1)   Par«oanol losses:   237. , 

(5), rersorfro.1 gaia«:   l6t. 

(3}   Pi^oeent *or dnt7:• nbrongt:* at •ian end ii povixt&i   23 
Offiosre, 4 ^.. 4^9 HK, 

(4-)   irronotioa allocatians: 

WHKMlAl 
Kai, 

•  IMilllf ■■ 
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7. 

(a)   To E4 - 84. 

(b)   To E5 - 55. 

(c)   To E6 - 2. 

(d)   To E7 - 2. 

(o)   To E8 - none. 

(f)   To E9 - none. 

(U)   Artillery rounds emended during period: 

yeapon              Sffifi Fuze 

PD 
Ti 
CVT 

Mount Exoended 

Howitzer            8" 
Qun                      175inm 

26,087 
2,278 

28,279 
40 
46 

8« (U) Other» No significant activities. 

SEGTIOM II (C) Commander'a Obsörvations and Recommendations 

1. (U) Operations, a» IJem: Survey - Azimuth Control. 

Diacusaion: The Azimuth Gyroscope has continuously 
brought excellent results, however, getting the instrument repaired 
while in the Republic of Vietnam is extremely difficult. Units should 
make every 6-:'.fcompt to insure the Azimuth Gyroscope is in excellent 
operating condition prior to departing CONUS. Units departing C0NÜS 
should also bring more light bulbs for the night lighting devices on 

■ i:- ■ ■ ■. ■' 

r  '' , 
pfefj^pyatifOm   Havlns the Azimuth Gyroscope saves con- 

siderable tin» and provides greater accuracy. 
■        : ■';   ■ 

; b»   ISgEJs   Organization of Battery Positions, 

(■ ■" 

t, 
i 

PJjlc^aaiaS1   Battery installations should be carefully 
seleotod, keeping' in mind that drainage is a must in order to circum- 
vent floods. 

t . 

r   .    ■ 

ii .■■■■ 

OJ^r^^o^i   In preparing gunpits using a bulldozer, one 
must keep in mind to push the dirt up from the outside as opposed to 

r nm** 8 DKNORAOSD  •■'' 'S «AS IHTKRyALS;; 
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V    W in;/;..i.'} Jporatioaal Äoport for Quarterly Period Siding 31 October 1967 . 

eoooping out a pit. This procedure vi.U. give muoh better drainage* In 
some areas, where," b^aause of .unsuittible -a^Tai^, gunpits do act offer 
the drainage desired, howitzers must be renoved from pits to be ia>   ' 
proved and tta pit.? allowed to dry out. All howitzers raust not be 
taken out at the same time. When howitzers/guns are taken from primary     / 
pita, they should be taken to an alternate firing area. Section bua- ■ 
kors and bivouac areas should be sandbagged after guns are laid and 
ready to fire. It has been observed that, occasionally, sections take 
a couple of days before preparing individual bunkers. Battery instal- 
lations should be built above ground and with heavy reinforcements ra- 
ther than dug in underground. This mo .hod circumvents having flooded ' 
bunkers. Underground bunkers offer many advantages, but only if pre» 
pared correctly. 

2. (0) Hcaining and Organization, a, iTtron: Uring Battoiy 
i    Positions. .;"',■ 

• •;;■. ■' f^  ■'''. .■■■■ :.;  ■ 
g^scuss^on; firing batteries continue to operate indopen- 

dontJy of each other. Very seldom are heavy artillery batteries close 
enough for otatoü control. 

fiSjBSnaMßa5 Since the batteries are of ton spread out 
I    considerable distances from battalion headquarters, every effort must 

be made to avoid becoming to routine in FDC and gun crew procedures. 
JSven though a shortage of personnel exists because of having to main* 
tain a twenty four hour capability, ropoated checks must continue to 
be made by supervisory personnel« 

■■.•.■'■        .  ■ . 

b. Itom} firing Battery and FDC. 

MtBfflttBEto* I^rge propellent lots should be designated 
and kept separate for registrations and "danger close" missions, Lo» ' : 
cations of Surveyed Registration Points - Firing Across Grid Conver- 
sions - Methods for Decreasing Time for Laying the Battery - New 
Registraticn Procedures. 

fibspt^a.tjip^; When largo powder lots are received, this 
powder should be kept separate for roglrv-ationa and firing "danger 
close" jaissions. There have been «ta'o.s whore lots have been over- 
looked and mixed, lots have boon fired in.auvcrtantly. Surveyed regis- 
tration points are few, however, many firing positions at fire support 
'bases have been surveyed. Ihoso abandoned positions can be used when ,  /•  *, 
within range. The surveyed battery centers make excellent registration . ; 

points. The proposed procedure for precision firing was tested by tho 
firing batteries and aerial observers of this battaUon. The results 
were shorter registrations and fewer rounds fÄrod.» Ac compared to the 
current accepted precision proceduros, the new procoduro tested showed 
a 20 to 30 percent decrease in total number of rounds. 

i 
i ■ 
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SUBJECT; Operational Roport for Quarterly Period Ending 31 October 1967 

e. Registrations have shown variations in VE. This is par- 
ticularly true with the 175MI gun noar the end of tube life. Chock 
rounds, after considering piece displacement, can bo used to verify the 
difference in VE. If the tube is cold, two or three rounds are bettor 
than one round« As a minijaum, one over and one short is necessary« 

1 

d* When shooting across a grid. conversion, cutting and 
slipping grid sheets has boon found to bo easier than using nultiple 
battery centers. This can bo done quite easily by plotting several 
points on each side of the grid conversion, determining the grid of the 
points, reference both grid systems and sliding the grid sheets until 
the points match. Once the chart lias boon sot up, it can be checked 
easily by measuring tho grid conversion angle which can be readily 
determined. Chocks for accuracy should then be made into each sector 
using trigonomotry and logarlthndcs, 

o« To decrease tho time for laying, tho instrument sotting 
for the aiming circle (at 100 mil incrementsj can be computed and re- 
corded« One recorded copy can be put under acetate and attached to the 
aiming circlo« Othor copies can bo given to the Executive Officer, 
Chief of Firing Battery and the Fire Direction Officer« 

. ; 

f« Tho use of remote units or radio speakers, when .-itbached 
to telephones or intercom units, allow all personnel in the area to 
hear conmands. This can be used very effectively in the fire direction 
center, on the guns and at tho aiming circle« 

g« In coramand posts and fire diroction centers, whore coi>- 
tinuous communication is required, radios should bo rotated and rested« 
In hot areas, or when radios are meuntod in a corner, a fan should bo 
used to circulate the air and cool the radio« Adequate ventilation and 
air space behind tho equipment should bo maintained. 

hn An excellent booby trap and perimoter lighting device can 
be made using 175mm powder'cannistors with unused powder ihowaonts and 
a trip flare. 1&> trip fla?^ which is used to ignite the powder in the 
oonnistor troa the roar, should be set up so it con bo set off by a 
trip wire or command fired from a nearby outpost« 

3« (U) Intelligence: No significant conmonts* 

4« (U) Logistics: 'a« ftom: Class V Ronupply« 

. 

V 
! 

■•■:■■ ■■ 

- 

■ 

Sy.Siaaiqn; With the batteries widely dispersed from the 
battalion, resupply of oamunition becomou critical especially if the 
battalion anmunition train is all ready committed in another diroction. 
When bridges ore washed out and roads closed tho problem is amplified. 
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QfeS9.2SSiä3.J    Battery end battalion aaanundtlon sections 
Bhould have oc hand slings, clevises and other aerial raaupply riffing 
gear to lumd-le aorial aranunition resupply which is j&equaatiy used when 
units are located in remote areas end when roads are closed« 

b»   £&1S{   Limitation of 2M548 as Cargo Carrier, 

r&i^nVjRi    It has been discovered that the XM548 fwJl 
track cargo vehiolo pnjrforms will, however, it does not have the over- 
all load capability of the 5 ton cort^c trucl:» 

i^SCtiSlSJM   While the XM15.48 la a very versatile cargo 
cairior, it mst be noted that when contr'.nuous resupply rons nust bo 
Bade with aieixa-ltion, the 5 ion corgfj carrier is more desireable,   ühie 
is particularly true with the xough voriA» in tha Rppxblle of Vj&tnwmp 

d.   Itgnj;   Maintenance. 

(l)   ^aSÄSSißS'   Loading trays on Ml 10 and MWs have 
not been holding up under continuous and heavy use« 

■■* 

O^^^vvtir^.;,:   Vhon loading trays cracJc, gu?P&rt 
reinforcing strips are welded to give added etrangth«   Reccsfiend that 
loading ti'oy arms be constructed of oolid steel rods instead of tubing. 

(«0   ^.'-SSÜftS+aÄ*'   HräJng batteries have experienoecl the 
M110 slaaming into battery- after prolougod firing of low charges, 

S^f-rS^Jäsa5     Sy äKLrlfig a few rounds at full charge, 
this problem was eliminated. 

(3)   BUWPJto«   The slid9 w™** on MHO and M107, FAN 
1025-864^0319, en loadcr-rcmmer, cracks easily. 

where needed. 
bgervntioai The slide rammers should bo reinforced 

PART II Recommendations 

1, (U) Operations, a. Recommend that the new registration pro- 
cedures be utilized by heavy units, especially 8n artlUory iM.-d.t3, 
With good taltial data, met data a:id wall trained gun crew, mayy rouais 
are saved thereby cutt.-lug dovn oxpeudituros, 

b. Reooaimend that heavy battories by split half 8f and hal;? 
I75arm, In view of the fact tliat most units have semi-poronanont firing 
positions and usually remain at a set location for extended periods. It 

,,t-.',4..-. .1. "V"*»-**' 
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is felt tfrat greater flexibility and versatility is attained without 
sacrificing fire power. The majority of targets are unobserved. Whi^e 
the ö" is a vsry accurate system, its limited maximum range is somewhat 
cf a short conxing. With orfianio aerial observers and having 175am 
guns, a large area can be covered without having to displace. This is 
furhter Justified during the monsoon season when roads and bridges ore 
Inaccessible. Intelligence targets and targets of opportunity often . 
have to be cancelled because they cannot be reached. Displacing 175mm 
gun platoons two hundred miles or more merely to cover intelllgonco tar- 
gets is unrealistic. With inqroasad emphasis on reducing the number of 
rounds fired on unobserved/H'Si targets, this combination of 8" howitzer/ 
175mn gun is quite noteworthy. The maintenance problem (I75ffim gun vs 
8" howitzer) Is negligible. Keeping sufficient quantity of replacement 
175mm gun tubes is a supply prcblon and not actually a problem of maia- 
tonance. The dead space common to the 175mm gun can be adequately co- 
vered by the 8" howitzer. There is a requirairont for maintaining se« 
parate firing charts and cross-training personnel. The matter of cross- 
training personnel can either be accomplished prior to deployment or 
already formed 8" and 175mm units can be interchanged« Inter changing 
sections also helps with Infusion of personnel which is also desire- 
able, 

2, (U) Training and Organization, a. Roccmmend that more em- 
phasis be placed On battery training and firing prior to deploying to 
RVN, 

b. Personnel should be thoroughly familiar with the construc- 
tion of personnel bunkers. Etaphasis should be placed upon bunkers being 
prepared to withstand heavy rain during the monsoon. If, possible, gui- 
dance should bo received from competent engineer support personnel and 
personnel who have had experience In this area of construction while 
previously stationed in RVN. 

o« Recommend that more emphasis be placed on demolition 
training, i.e., installing claymore mines, proper identification and 
handling of explosives, etc. 

d. More emphasis should be placed on cross-training battery 
personnel in the duties of gun crewmen, Wiiere possible, other compe- 
tent personnel, l.e,, battalion survey personnel, can be cross-trained 
in FDC since very little is done In surveying. 

o* Recommend that all observers receive as much training pos- 
sible in aerial observer adjustment procedures since 98 percent of the 
missions adjusted are adjusted from the air. 

; ■• •.' 
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\     SUBJECT: Operational Report for Quarterly Period Ending 31 October 1967 

3. (U) InteUlgonoet Roooramend that Intelllgonoo personnel make 
dally contact with adjacent battalion and brigade units nearby. This 
dally contact Is very essential with units conduoting operations. Con- 
tact must also bo made with liaison personnel in order to compile as 
much intolligence as possible« 

4>* (U) Logistics, a« Even though tho below listed items are 
MTOE items, recommend that each unit, prior to doploying, make every 
effort to get at least one 600 gallon gasoline pod added to TOE. Since 
heavy units are generally spread great distances from the battalion 
supply element, if eaoh battery had two 600 gallom pods, ono for mogas 
end one for diosol, a ma., or advance and improvemont will bo aocomplished« 

b. Rooommcnd that each battery size unit to everything pos- 
sible to got one additional water trailer. Locating water is no real 
problom. Having A oontMnnr to trnnAport water is a problem« 

o. Recommend that, for each 600 gallon petroloum pod, consi- 
doration bo given to getting 1-$- ten trailer to transport said pod. 

d. Each firing battery should make every effort to get two 
additional aiming circles prier to deploying« liach platoon should have, 
as A minimum, two aiming circles. Batteries froquontly send platoons 
out on artillery raids. Many firing positions arc such that tvro or more 
aiming circles ore needed. This is especially trao for a night mission 
and for separate units split into 8n/l75mtn. Several missions may bo in 
progress simultonoously, also« 

5« (U) Other: Recommend that, if heavy artillery units cannot 
get an additional M578 or M543 wrecker added to tho TOE before deploying, 
batteries design a lifting device, "A*' frame typo, that can be mounted 
on the bod of a 5 ton truck. Ammunition rosupply alone would justify 
tho suggested improvemont, not to mention the needs involved with maixv 
tonanee, i.e., obanging tubes, cradles, etc' 

\ 

//      JOHN R FRAMÄRGER </ 
V LTO, Artillury 

Commanding 

MSTRIBOTION: 
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AVOK-CO- (5 Nov 6?) Ist Ind 
SUBJECTi   Operational Report Lessons Learned for «quarterly Period Ending 

31 October 1967 (ECS CSFOR-65) (UICi    WäITAA) (ü) 

HEiüXiUAETERS, 41ST ARTILLERY GROUP, APO 96366, 23 November I967 

TOi    Ooninandlng General, I Field Soroe Vietnam Artillery, APO 96550 

1«    (U) The operational report from 6th Bn, 32nd Arty is approved and 
forwarded with the following cpmiuents 

a. Reference Section II, Part I, para b and Part II, para 1» New 
registration procedure referred to, is one tested at the request of USAüJß, 
Fort'Sill, Oklahoma. 

b. Reference Section II, Part I, para d(l) and (3) unit has been 
advised to submit KIR. 

2.    (U) The unit identification code is VAITAA, 

3*    (ü) Tho ti-ocbor of unit days this organization engaged in.training 
movemsnt and Operations is 13, 16 and 61 «respectively. 

4*    (0) Regraded unclassified when separated from classified documents. 

A.V. ARNOLD JR. V 
Colonel, Artillery 
Commanding 

••.'•.i» 
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AVFA-AT-B (5 "ov 67) 2d Ind 
SUBJECTS Operational Report Lessons Learr.ed for Quarterly Period Ending 31 

October 1967 (RCS CSFOR-65) (UIO-WAITAA) (6th Bn, 32d Arty)(U) 

Headquarters, I Field Force Vietnam Artillery, APO 96350, 8 December 1967 

TO:  Commanding General, I Field Force Vietnam, M: AVFA-GC-OT, APO 96350* 

1. Concur in the observations and recommendations contained in basic 
communication and previous indorsement. 

2».^Reference: Section II, Part I, paragraph 2d, vnge 10. 

a. An objective analysis of this s'.iort'jut to grid convoreion 
indicates the recoaaondation is not sufficiently accurate or predictable 
enough to be utilized as a field expedient for zono to zone transforma- 
tion. The scaled and FADAC computed distances between battery centers arü 
targets using this mothod can differ noticeably. Such differences may bo 
positive or negative aid cannot bo correlated to the range fired, 

b. Sliding grid sheets under field conditions would tend to 
introduce human error. Although the plotting of tvro battery centers arid 
two sets of deflection indices aay bo tedious, it is safer, more practical 
and an acc<?ptable solution to the problem of firing irom one grid zono 
to another, 

3. Reference: Section II, Part II, paragraph 5, page 13. This 
infonaation was disseminated in the November 19^7 issuo I FFORCEV Arty 
Ndwslettor, 

FOR THE COMHANDER 

DONALD L. BURTON 
MAJ, Arty 
Adjutant 
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SUBJECT»   Operational Report - Lessons Learned for Quarterly Period Ending 

31 October 196?   RC3 CSFOR-65   UIC WAITAA   6th Bn, 32d Arty   (U) 

HE/UXiUARTERS, I FIELD FORCE VIETNAM,    Ai>0    96330 1 4 DEC 1967 

TOi   Commanding General, United States Army Vietnam,   ATTNi   AVHGC-DST, 
APO   96375 

This headquarters has reviewed the 6th Battalion, 52d Artillery 
Operational Report - Lessons Learned for the Quarterly Period Ending 31 
October 1967 and oonours with the basic document and previous indorsements» 

FOR THE COHMANDER« 
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AVHGC-DST (5 Nov 67) 4th Ind (C) 
SUBJECT:   Operational Report for Quarterly Period Ending 31 October 1967. 

HEADQUARTERS, UNITED STATES ARMY VIETNAM, APO 96375     3 0 JAN 1968 

TO:   Commander in Chief, United States Army, Pacific, ATTN:   GPOP-DT, 
APO  96558 

1. (U)   This headquarters has reviewed the Operational Report-Lessons 
Learned for the quarterly period ending 31 October 1967 from Headquarters, 
6th Battalion, 32d Artillery (A1TA) as indorsed. 

2. (C)  Pertinent comments follow: 

a. Reference item concerning survey by azimuth control, page 8, 
paragraph la:   Concur.   The azimuth gyroscope provides accurate azimuth 
control and has proven to be extremely effective in RVN.   The low equip- 
ment density in RVN, however, causes occasional extended downtime for. 
repairs.   Therefore,  every effort must be exerted to prevent downtime 
through an aggressive PM program. 

b. Reference item concerning organization of battery positions, 
page 8, paragraph lb:   Concur.    The preparation of howitzer/gun pits as 
described in this paragraph is highly desirable and should be used when 
ever feasible.   It is imperative that the battery position area be improved 
and sandbagging of howitzer/gun pits, ammunition, and personnel bunkers 
commence immediately after the battery has been prepared to fire.   Where 
possible, all personnel bunkers should be dug-in with reinforced timbered 
ceilings covered with sandbags.   Adequate drainage should be considered 
during the construction of each bunker. 

c. Reference item concerning firing battery positions, page 9, 
paragraph 2a:  Concur.   Independent operation of artillery units has become 
the rule rather than the exception in RVN.   A system of double checks to 
Insure firing data accuracy must be established and rigidly enforced by all 
personnel on the gunnery team. 

d. Reference item concerning limitation of XM548 cargo carrier, 
page 11, paragraph lb:   Concur.   The recommendation to split the heavy 
batteries half 8" howitzer and half 175mm gun cannot always be maintained. 
The dual capability to mount the 8" howitzer and 175mm gun on the same 
carriage provides a capability heretofore unknown; however, the tube mix 
is primarily dependent upon the unit's mission. 

17 
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AVHGC-DST (5 Nov 67) 
SUBJECT:   Operational Report for Quarterly Period Ending 31 October 1967. 

e. Reference item concerning training, page 12, paragraph 2: 

(1) Nonconcur in subparagraph 2a. The recommendation is too 
general to comment on. Unit will be queried for additional information upon 
which to take appropriate action if considered necessary. 

(2) Construction of personnel bunkers is normally a local prob- 
lem peculiar to a geographical area and training should be conducted in the 
unit.   Training assistance should be requested of combat elements in the area 
if considered necessary. 

(3) Concur.   Personnel should have a basic knowledge of demo- 
litions prior to arriving in RVN for assignment to USARV units.   Due to ex- 
tensive use of mines in artillery defensive positions in RVN, land mine war- 
fare should be included in artillery AIT. 

(4) Concur with paragraph 2c.   Cross training of personnel 
should be accomplished on a priority basis in the unit, time permitting. 

(5) Concur in more emphasis on aerial observer training.   Prac- 
tical exercises in aerial observation for observers bound for RVN should be 
conducted as frequently as time and availability of equipment permit. 

f. Reference item concerning logistics, page 13, paragraph 4. 
Standardized MTOE 6-436G,  6-437G, and 6-439G were approved by DA on 
27 November 1967 to be implemented by General Orders effective 15 Juni 1968. 
Any recommendations or requests for changes to authorizations in a standard- 
ized MTOE must be supported by overriding factors as set forth in USARV 
message 66711, DTG 100458Z Oct 67.   This message was addressed to all 
Army commands. 

3.   (U)   A copy of this indorsement will be furnished to the reporting 
unit through channels. 

FOR THE COMMANDER: 

Copy furnished: 
HQ, 6th Bn,  32d Arty 
HQ, IFFORCEV 18 

C. S. NAKATSUKASA 
Captain, AGC 
Assistant Adjutant General 

i 



GPOP-DT (5 Nov 67) 5th Ind (U) 
SUBJECT:    Opentlonal Report for the Quarterly Period Ending 31 October 

1967 from H}, 6th Battalion, 32d Artillery (UIC: WAHAA) 
(RCS CSFOR-65) 

HQ, US ARMY, PACIFIC, APO San Francisco    96558       2 3 FE.B ISßfl 

TO:    Assistant Chief of Staff for Force Development, Department of the 
Amy, Washington, D. C.    20310 

This headquarters has evaluated subject report and forwarding 
Indorsements and concurs in the report as indorsed. 

FOR THE COMMANDER IN CHIEF: 

ihJL. F. OSBOURN 
/     MAJ.AOC 

Asst AO 
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