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AGAM-P (M) (5 Mar 68) FOR OT RD-674193 7 March 1968

SUBJECT: Operational Report - Lessons Lear:ied, Headquarters, 6th
: Battalion, 32d Artillery, Period Ending 31 October 1967 (U)
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‘1. Subject report is forwarded for review and evaluation in accordance
-with paragraph 5b, AR 525-15. Evaluations and corrective actions should
be reported to ACSFOR OT RD, Operational Reports Branch, within 90 days :

~of receipt of covering letter.

2. Information contained in this report is provided to insure- appro-
priate benefits in the future from lessons learned during current .
operations and may be adapted for use in developing training mterial.
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DEPARTMENT OF THL ARMY
6th Battalion 32d Artillery
APO 96315

' AVGK-AI-OP 5 Novembar 1967 .
SUBJECT: Op?rétioaml Ropor®” i‘dr:Qénr‘sexl& Porfod -Ending 31 Ootobex 1987,

T0; Seas Diatadlrtion -

| SECTION I () Signtficant Croganizetion or Unit Aotivitles =

To (€} Zeusrel: Az of 1 Avagast 1947, the blue prink was come
plated for %ta tatialion's novw bass vwamn.  Drawirg plens were drufted,
with nypropriats changos, bty weprezzatativss frem Paoific Avchitests
an? Inglosess localed at My Hoa, Regutlic of Vietvan. Headquarters
ard lnadquartere Fatlery and Service Battery ace still the principal
%tamante of ihe base camp, The tattallon bace eamp elno provides fasi=-
litles for the xver detachments of firing Latteries 4, B and C,. The -

- firivg tathery rear detachmonte oonmsist primarily of logisiios rapre=
santativas, Uhe personnel within tha present base comp are still living

- in WAPYOC kdldingo. In addition te providing facilitics for waits ore

- geadlo to tha hattalion, quanters ars alsc furnished for attached and -
opecn vnide,  Uonstruction support within new dovelopnent avea consists
of support from Paoific Architests and Engineers and 4577th Engineer -
Constructior Battalion. The estimated date of completion for the new
base cavp is on or about 15 December 1967. e

te O 11 August 1967, LTC John R Frankebarger assumed command
of the (th Rattalion 324 Artillery. A change of command ceremony was -
glven in benor of the inconing and cutgeing cormunderss Tue L Meld
Force Antilliery Commander, 2rigadisr Goneral Quiray. end the 41st Ave
tillery Group Comrander, Colonel Wreeler, were the diefimguiabwd (nasts
prossat at tha ahange O someaad osremony. 1TC Marzhall C Hays was the
. outpeirp conmandar,

2. (U) Intolligemre: Tho Battalion S2 contimes to contact the

MAOV Useter advigony Tean lnsatad at Tuy I, Dalir ocontret is made by
tatindion Jdaison Geam uith the 28th ROEA Roglzent, Obhar R0KL dntels
ligence iu recaived by a Pettalien 1izieon team with Hoadyuarters, $th
ROKA Tafsniyy Diviaston at Iinkh Hoa. Additional inteliigence infortrin-
tion is roceived fioum the Capitol ROKA Iafantry Divieion tlxrough Us T
liaison channels, The S2, in addition to above intelligence sourcss, .
mekes & daily visit to the Twy Hoa Air Force Dase whore he receives
dally infermation on area wide RVN intelligence, With all of the above"
agoncion providing intolligense information, we feel that wo have, at

4T ald timas, the.wood cwrrmat intalligansa available. - :

foR ot RO
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SUBJES. © 0w ' i) Reapor*zor (rowtenly Posdnd Dnding 31 Octxxr.ﬁ 195

3. (C) Jporations and h'a:l.ning Activitios: a. (U) Pla,ng: No
signifionut aotlvitice. , b i VAl

) b. (C) Opcrationst (1) 1 sug 6Tt action tost given to
B/6/32 by batiaiion, Unit received setisfuctory rosults. Throe 8"
howitzars bolonging to A/6/32 calibreted. Conditions satisfactory,

(2) 2 aug 67t Three 8" howltzers calibrated at B/6/32.
Conditions satisfactory. : ' -

(3) 4 dug 67t 4/3/18 (2 175m guns) glven warning order -
to d,tsplace on ordor from BQ906806 to Vung Fo Bry, CQ283229, for movee .
mant ¢ Qui Nhm, Ou 6 Aug 67, loading time chengod to 7 Aug 67 due: to-'
LS T duley end tidc conditions, ~

(4) 9 67t A Sec, 24 Sqd, E Btry, Alat drty (M55 Quad
20's), atinched to A/4/60, had o mining incident. Vohlalo bumper #843
at 0QR4A2275 at 1000 hours. Minor equipment damnge, 1 X WJ'.A, hoapi- 2
talized 3-4 days. . Um.ts organic, aitached and opcon as of § sug 67:

() /6732 (8), organde, GSR 61nt Arbv, cm.om In- 3
fantry Division. i ‘ ol

.(b) B/6/32 (8"), organiec, GSR 9th ROKa Dl\}aru‘ A

- (c) 0©/6/32 (8" & 175mm), GS US/FWAT 11 uorps, reine
force Lth Divarty, attached 6/14 arty, 1

-(d) A/4/80 (=)(40mm); DS 6/3? ixty, a.,tac,hed 6/=2

R

9 h"byo

: (o) a/E/l1 (<)(.50 ce.l), % ™y Hoa 'Su'baroa Gom_e:.nd,_ T
- nttoched AJ4/G0, s | A _ 4

(5) 42 dng 67t A/6/32 moved from Dong Tre, BAIOTO4, to
Srocsroads, 0071714, Cloeing time 1510 hours. . : '

(6) *3 aug 57: B/4/32 pasticipatod in arty raid with two

8' korvitnora. Unih aveivse At fiving pocition, BP34RR59, at 0530,
Unit ret u'ued to battery perimsber 4530 hourn. 25 obasrved missicens -
- £ived for a total of 149 rounia. C/6/3? deparhed Ocsis, zmosz'm, at : i
0230, arriwd at Qui Nuon 1815 hours. -

{7} %4 Ang 471 C/6/32 deperted IST Beach, Qui Nhon, o.t
0630. Un‘lt enrouto to Nha '.!."*ang. ETa iha 'J.""amg 1839, xog

© O {8) 15 aug 873 0/6/32 doparied M Trang at 0230 t\nd
.cloead at 3/6/32, 3?962768. ;/B 29 Arty (1. alts) arrivad. GS 9th mm,.
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opem 8/32 :Lty. Two positionod of 174W\3767 and two positicned ot FD-
£, Searaialights arrived at 1615 hounas,

9 15 ivg 67:  €/6/22 dsparted B/6/32 losation, BPE2768,
and avrived at BP0S82L ot 0530 houvs, C/6/32 in suoport of 9th ROKA -
Tataniry Division in operation Hong Kil Doug 3-2.

(10) 25 aug 67:  §/32 iirty linison scotion returned from
tacticcl {iold location with 9th ROK) lMwvorty. Closed into baso camp
at ."'0" hours \ :

(11) 26 Aug 67: Oth ROKA Iri‘anfrv Division opevation Fong >
FAY Damy 2.2, 29496 and 20th ‘?Muncx*?s pevtied pat-.m, ended 1200 hours.
o MA2Ys, AJ4/60, atinched, moved frew CUO717i4 %o Dong Y‘Na. onvoy
escort for Dy Hoa Sabuvea Commad. %o liskia doparted E°90083"§ Sor
G974 4 clogod ab 1630 hovrs. 4\,’6/3/ elertud to move %o Dcng Tre in-
- guppors o Spacial Forces operation. Uperation wunsslled ou 27 sug €7,
Miggim canco.l.led. C/6/32 alerted to move 4o Jhn Teeng Ho weet L..,.l' 56(.

(12) 27 Ang 67: C/&/22 waxch ordered from B.?9006 .’, and
arzivud an Nha Trong at 1215 hou.vs. EXD (20 howrs; a2 F

: : (13) 28 Aug 672 0/6/32 arrived Qui Khon. C/5/27 w-.iz:;t on -
| axty raid %o H061007, e T
e "i4) 29 Aag €7:  ©/5/32 depacted Camp Tomes, Qui. ithen,

¥ for Gaeis at 0530, 0/654,- closed at Qasis, 70108274, 1930 hourz. Mis-
i sion GS US/MMT IT Corpe, roinforce 4th Divarsy, atitashod €/1% Arfy.

; (15) 20 Avg €7: Crganic, atiached and opeon units o the
; battaliion al ths end of tha montts

(a) A/6/32 (8%), ovganic, 0397174, GSR JAFROHA,

() B/G/52 (£7), ovsenie, BPGG2753, GER Gth ROKA,

(s) ©/6/37 (3% & 15m’, uq'ﬂ?.f‘f;.. 33 US/FAGP IX
Corne,.- reinfoxcn 4th Din..T‘l,) , avhachad 6/ Anly : o
(/.' (8) A/4/50 (40) , Bo96IG, D3 5/3% irty, opoen.
/D% AL : s
| | (e) AJ4/60 (40mm), CQO2EG346, DS Tay Hoa Suberen Ccne
mard, opeon /32 Arkr, \ HooE

I | \e) A/F/41 (-)(ch (\.L,q ‘.J‘< 'L‘J }5, Dg ’w HO& &b
' area Command, opoon 5/32 Avty.

ComoENm{_




_ CONFIDENTIAL ,]

AVGE- TGP | R
SUBJECI; Oporationnl Report for Quarterly Period Ending 31 October 1967

(16) 31 avg 671 4/6/32 got 7 KIA's by body count, VC En y
contact, tgt #0A63, EQS62757, 2347 hours. 3

(17) 1 Sep 67: ICC, Tuy Hoa Subarea Command, cslled yellow
alert at 2200 hours. A% €20200, 5/27 Arty, an adjacent unit, received
8 probté by an unknown enemy rforce., 1 friendly WIA. Area wont into red
alert at that “ime., Alert called off at 020530. O

(18) 3 Sep 67: This was election dey in the Republic of
Vietnem, Tho battalicn published and rchearsed readiness and alert
procedures within the bottalion. A red alert was callod on 3 Sep 67,
becruse of stapped up cnemy activity within the irmedlate sreas The -
"~ battery reastion forces reacted very awiltly. Both Fii and wire commie
nications were estahlished officicntly ard without delay, '

(19) 10 Sep 67: 1st platoon, A Btxy, 34 Ba 18th Arty, ae
rived at Qui Nhon, Unit loaded on LST and departed Qui Mhon for Vung
- Ro Bay. ' Ly

(20) 12 Scp 67: st plt, 4/3/18, arrived at Vung Ro By
120100, Unit closcd at Oroseroads, 0R071714, 1530 hours. Opcon 6/32

We

(21) 14 Sep 67: Verning order roceived for C/6/32 to s
by road to Qui Nhon to arrive on or about 17 Sop 67. Sealift to bo arw
- ronged by 41st Arty Group. ;

(22) 16 Sep 67: /6/32 closod at LST Beach, Qui. Mion, at
161300 Sop 67. Mission GS 173d Abn Bds 1n Cperation Bolling. :

' (23) 17 Sop 67: 0/6/32 closod at basc camp, CQ257342,
4725 hours.

(24) 19 Sep 671 0/6/32 departed battalion basc crmp nrea
at 0530 for Chapal. arca, vicinity Bi94S5422. in support of Oporiiion .
Belling. BEorcuts to Chapel arca, couvoy made soatoet with uniiowu VG
forse, 0/6/32 fired observed mission ani assault fire. €/6/32 closad
~ at (Q036393 and romained ath tlde location until apprasx 200530 Sope -
€/6/1¢ (155), opcon €/32 laiy, reinfores 3/319 Arty, clesed at LZ Dasin,
 BRY55505, at 1530 houvrs.: P

(25) 20 Sep O7: 0/6/32 closed at Chadpel arce, BROASAR3,
at 1155 hours,

= (28) 21 Sep 67:  Armo convoy, from dve Ry, 5732 Arty, v J oyl
that acounparied C/€/32 +o Chapol, returned 15 base comp ot 55 without
incident, CIDG seourity element arrived at G/5/32 atv (€30 hewrs,

CowmENTAL

/s :

-
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(27) 22 Sop 67: EHB/8/26 arty, Metro 1, closod at CQR56-
345, Mission GS, opcon to 6/32 arty. ‘

(2) 22 Sop 67: 4/3/13 dopazted CQOT17%4 at 1100 hours |
caroita to Vg Ro Baye 4/3/18 olosed at Vung Ro Boy 1425 hours. :

\29) 29 Sop 67: G/6/16 ciosod ct L2 Sou BaOE3304, at

1000 Movre,

(30) 13 Ozt 67: CWO Samnals, Motro Officar, departed foz
P Rang wite Pawin set. Metro Officer took Rawin set on mission to
cheak ot €A system at Phan Rang.

(31 7 Oct 67: C/6/32 and A/Af80, Sec 240 wnd 241, closed
at Tuy Hoa North Fleld, ({;152482, at 1405 hours, C/5/32 had to returs
from Chapel area bscause of heavy rains and had to be farrisd out Uy
STTth Engineer Battalion.

(32) 19 Ozt 67: GWI fmalus, Motieo OLflcor, watienod frem-
Phar daug with Rewla set ot 1035 hows. 2o seotlons, <21 and 242,
2/476), cloeed 2% /32 beso carp, C4i54342, 1600 hours. . Dusier #3 o
aliionad ab 02 #4% and Duetor it ponltinaed at OP #2, Both Mi's intom -
geatod with baze camp porimcter dofonus. ~

. (33) 20 Oct 673 Two scotions, 241 and 242, A/4/60, went
on operation with 47th ARVN Regiment., Roth MiR2!'s were controlled by
Tay Hoa Seotov (MACLY) Adviuorn. Duntors »sturned Lo 800 Lawrs on 21
Ut 67, .

, {34) 28 Oct 67: Two 175mm guns from C/6/32/departed
C152432 at 0500 hours for arty raid. Closed at firing position lo-
catted &t 30075355 ot 0623, Laid and ready to fire at. 0630, Fived 193

rounda. - 175an platocn reiuened 4o tase oamp, (Q5848%, at 1350 hours, -

(35) 31 Oob L7. Unlts organic, abbase.d and aposn as of

- this pariad:
(@) B/6/3% (x7), smmnie, EOTIT 14, OHL APRORL. DMae
.a:.rc;:f y .
_ : () B/6/32 (8", argaaie, ANSSZYE0, T8 v ROKA
dAvigion,

e ) (e) €/6/32 (& & 475w}, oreamie, WHIAS%,
v WOVT Saycasg : L $
» M (S A ,VJLFSJ? E

! Q) C/6/16 (1ihd. Jiddils,. colnferce 37279 Aoty
opuoa §/32 kriy. | C HD N"j ) L AHA N L

. : : L
)
. . 0
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SR AVEY AT 5 Nov <7
; SUBJIA . Coex ional Report for Cuerterly Period Ending 31 October 19¢

| (o) A/4/60 (=)(40mm), BPO62763 (2 Sec), CQ254342 (2
Sec), CQ152482 (2 Sec), €Q071714 (2 Sec), DS 6/32 Arty, opeon 6/32 Arty.

(f) A/E/M (-)( 50 cal); CQ2563/+6: DS Tuy Fca mb"
area Cormand, attached 4/4/60 (=),

oty (g) uHE/8/26 Arty, Hetro 1, (254342, GS, opeon 6/32 -

@ o, Training: The majority of training at the firing batteries
corziuta of live fire mission, lNinety fivo pemant of the missicres.
firod are unobsarved and H&I targets. Imphusis is placed on speed and
j acaurnay of gun section and FDC persornol, Additional emphasis is gle
ven to orons training of other persomnnel. By cross training other bate
tory persoanel in FOC procedures and as gun crow membors the battory
groatly enhances its productive capabilit:.cs e8 n wnole, This is rages-
. soery end has nroven most benoficlal since the firing bittories must be-
acpadle of delivering accurate end timoly fires at any time., As of 31
Octobor 1967, the 6th Battalion 324 Artillory has fired a total of
' 63,243 rounde. Normally, the firing battories tost five their crow .
| sorved weapons daily in conjunciion with Hil scheduled fires. 0/6/32,
.as of this writing, at its present location, is unable to fire its ore
ganic orew served wespons., Heoadquarters and Sorvice Batteries, located .
- &% the battellon bese camp, test fire individual and crow served vees 1A
pons prior to uanning night outposts. H&I fires aro fired cach night. o
outsido tho baso camp psrimeter. A frec fire zone is receivod from the i
28th Rogiment ROXA. HAI's are fired by two MA2 Dusters that are lo= -
catod on tho bass camp perimeter, Somo of the FDC personnel that wore
sont out to tho firing batteries have beacn hrought back to the base
camp, By having Battalion FDC personnel at the Battal..on Operatioas ,
Contor, the batitalion has the capability of checking firc missions that
are rocolvod by tho hatterics. Pattelien DO ‘par‘a“unc... will continue
to train at tho firing batterios to the groatest oxtent possible. By
- having the Butialicn FDC personnol trafn with tho firing betteories,
pearasonnel. axra able to maintaia their MOS proficiency nador actual tao=
tical conditions, A firing range has Loan conplotad near the battalion -
bess onmp. Porsounel ere able to zaro cnd Lira familierization fire
with their individual woapors, Frphesis haz beon gwm to each battery . .
conducting mandatory tratrdeg sp wilitary subjochs, i.e., CER, Mlimry
Juetive, Cquad Tactlcs, Cuaracter Guidanco, Command Inf.‘ormation, Intel~
Hga"xoe Trajning and other velated subjocta., FDC and Forward C_b.,er'rer
training is baing schaduled for ARV forcos through #ACV channels. ' The
{ tatialion is 7 schodule classos whencver cailed upen in order to broa= .
o - don the lmowlodge of other Free World Forcos in tha proper techniques °
! = - of do'La.varing aocurate and timely artillory fire, e -

. d, Chemical: No significant activitios. 5

| CDNF“)E RT} m‘" ,i R T |
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SU3T33Ts W":.l iional Rsport Ilir uanborly Firiod Ending 31 October 1967.

A, FPsywars No signifioan’ astivitiss.

s Othars (1) Tho orgis masouralogical raetion, ic-lanated
w.ith B/6/32. .18 oprras: ancl cnd contimizs %o aand out metro wsssages
Jowe timoe & day with a aix hour fantsrvil batwien mosseges,

(2) HFB, Sth 903 20th A4y matoorolegleal ssction, vhich
18 lomted at the taen LRy vrerliss motere information for efyit artdls. -
lovy undis 4 tas dmpodiabe araa. %hie metro siatiun provides dally
elactronic motxc messages at 0410, 1000, 1600 and 220C, The following
units bemefit from the Jocel moasages sents A/6/32 (&), 0/6/32 (8% &
176um), 4/5/27 (105), .0/5/27 (105), A/3/319-(105), B/:/319 (105),
- 6/3/313 {i03) aed C/t.y 16 (155).

/

be (v) Los.l.at;cas No signifisant c:unmaats.

¥ 5., (U) OCivi) Affairs: Tas bastalion currently Las a fn.'l -L,me
S5, Civil Affeirs Officer. The Civic Action effort is divided :lnto two
basic programe, Medcap and Solf-Helyn.

&. Moedeapt The Battalion Su'goon and aid men hold two aick
salls each week at Dong Tac rofugne village near Tuy Hoa. An average .
350 goneral medical patients end 32 swrgical patients are treated each
month, .

§ b: Selr-Halp: Durﬂ.ng the reportdng pericd, ‘the battali_on har-
participated in one mejor projeat, i.4., assisting the residents of 9.‘ho.
Lanm Hamlet in btuildirg a culveri on ths only accass rced leading into

“the hamlet, Other projects inelude, tut wera not limjdted to, trane- -

~‘porting Revolut.ionary Devclopment supplies and comoditiea » hauling

~ dirt aad road building materials, distributing .f;'ood, soap,- olothmg ami_
: _building materials to local inhabitents,

6 (V) Poreomnol: a. Casualtiess (1) Ias PR
: (2) wrzas 5. 9
‘b, During the period, tho follm}i;ig' para«;zmel a@t‘ions occurrads
v (1) ?grnnnel loupu 237. ".} =
1 (2). éersc;fna1' gaina: "16159

{3) Txoeent for aniy 1brongm .J.L a3 uﬂ e peniody 28
02840208, & NG, Aoa EM. :

"{4) rromvtien é.llozza‘i’.io:xs:

e - e — . 2 A 45 § o4 -

; O HCRADED £T % VANY (HDR pv,u.,. -
'

O SLASEIN! L) APVER 19 Y:.:\R" '
u-.’l ) q \-1)\ -:' “ i
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 SJwacls Cporatianl Report for Quarterly Period Ending 31 October 1987
(a) To E = 8.
(b) To E5 = 55,
(c) TQ E6 - 20 z
4
() To E7 - 2, i
(o) To E8 = nona,
(£) To E9 - none. 5 .
7. {U) Artillery rounds expended during period: 30"
Yeapon Zyne Huze Amount Expended
Howltzor 8" 26,087 '
Gun 175um 2,278
PD 28,279
T3 : 40
ovr 48
8, (U) Othor: No significant activities.
SECTION II (C) Commander's Obsorvations and Recommondations - :
1. (U) Operations. a. Item: Survey - Azimuth Control.
o Discusston: The Azimuth Gyroscopo has continuously
brought- excellent rosults, however, getting the instrument repaired E
while in the Ropublic of Vietnam is extremely difficult. Units should -
make every sitompt to insure the Azimuth Gyroscope is in excellent
operating condition prior to departing CONUS. Units doparting CONUS.
should also bring more light bulbs for the night lighting devices on
the aiming circle. There is a problem in replacing them here.
_ _ Obsorvation: Having the Azimuth Gyroscopc saves cone
siderable time and provides groater accuracy.
b Item: Organization of Battery Positions.
R DPigomssion: Battery installations should be carcfully : :
solectod, keeping in mind that drainagé is a must in order to circum~ 1
vent floods. . 1
‘ Ohsnryations In preparing gunpits using a bulldozar, ono <1
must keop in mind to push the dirt up from the outside as cpposod to |
T SN PR
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egocooping cut a pit. This procedure will give mch betier drainage. In

somo arcas, where, b2cwase of .unswituble wnwaln, gunpits do not offer

the drainage desired, howltzers must be removed from pits to be dm= -
proved and tha pits allowed to dry out. Ail howitzors must not te- S /
takeon out at the sams time., When howitzers/guns are taken fron pr:l.ma.ry
pits, they should be taken to an alternate firing crea. Section bune . =
kers apd bivouac areas should be sendbegged after guns ere laid and -

ready to fire. It has been observed that, occasionally, sections take

a oouple of days before preparing individual bunkers. Battory instale

lations should be built above greund and with heavy reinforcements rae

ther than dug in underground, This moitod circumvents having flooded

hunkers, Uaderground bunkers offer many adventages, but only if pra-

pared corrootly.

2, (U) Training a.nd Organization. a, ' Ltom: Firing Battory
Poa:!.tiona. o A e iy ]

Discussion: Firing batteries continue. to operate .ﬁxdepen-
-do'itly of cach other., Very seldom are heavy arti].’l.ery be.tteriea close
enough for ouaizal control. J

QREEH%M‘ Since tho batteries are ofton spread out
considerable distances from battalion headquarters, every efiort must
,be made to avoid becoming to routine in FDC and gun orew procedures.
Even though & shortage of personnel exists because of having to m.‘lnn
tain a twonty four hour capability, repoated checks xnust continus . to
be made. by supervisory personnel,

Item: Firing Battery and FDO, -

: mmp 1sion: Larga propellent lots should be designated S
and kept separate for registrations and "danger close" missions, 'Lo- =
cations of Surveyed Registration Points - Firing Across Grid Conver- ..
sions = Mathods for Decroasing Time for Laying the Battery New - -
Regiam'bion Procodures.

- bggrw_@_j,py When la.rgc powdsr lots are received, thia
powdor laould be kept egeparato for roglsirations and firing "danger
close” missions, There have been sascs whcre lots have been overw :
looked and mixed lots have boen fired inadvertantly. Surveyed regise
tration points are fow, however, many firing positions at fire- nupport.
‘basos have been survoyed. These abandoned poaitiona can be used whén
within range., The surveyed battery coenters make excellent regiatration
points, The proposed procedure for precision firing was ‘tested by tho

firing batteriecs and aerial observers of this battalion, The results -
wer'e shorter registrations and fewer rounds £ired., Lo oompared to- the
current acceptod procision procedurss, the new procodire tosted showod
e 20 to. 30 porcent dearcase in total numbor of rounds.

‘ .,"
!(‘R‘\DI‘JD H‘ " Y®4R {'HFRVALD. :
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¢. Rogistrations have shown variations in VE. This is par-
ticularly trus with the 175mm gun noar the cnd of tube life. Check
rounds, aftor considering picce displacement, can bo used to verify tho
difference in VE, If the tube is cold, two or throe rounds arc botter
than one round. As a minimum, ons over and one short ls nocessary.

; . When shooting across a grid.conversion, cutting and
slipping grid sheets has boon found to bo easior than using mltiple
Tattery conters. This can bo dono quite casily by plotting soveral
points on each side of tho grid conversion, detormining the grid of the
points, reforence both grid systoms and sliding the grid sheets until
the points match. Ones tho chart has been sot up, it can be checked
easily by measuring the grid conversion angle which can be readily
dotormined. Chocks for accuracy should then be made into cach sector
using trigonometry and logaritimics.

' 0e To decrease tho time for laying the instrument sotting
for the aiming circle (at <00 mil :.ncvemuntsj can bo computed and re=-
cordeds Ono rocorded copy can be put under acetatc and attachoed to the

aiming circlo, Othor copics can boa given to the Executive Officer, o

Chiof of Firing Battery and the Firc Direction Officor,

f. Tho uso of remote units or adio spea.kers, whon ahbached
to telephones or intercom units, allow all personnel in the arca to
hear commands, This can be used very effoctively in the firo diroction’
contor, on the guns and at the aiming circle, _

g+ In command posts and firc dircction conters, whore con- -
tinuous communication is required, radios should be rotated and rosted.
In hot areas, or when radios are mounted in a cornor, a fan should be

-used to oirculate the air and cool the radio. Adoquate ventilation and

air space behind tho equipment ahou.ld bo maintained.

h, An oxce'l lent booby trap and perimoter lighting device can
be made using 175mm powdor cannistore with unuscd powdor lacremonts:and
o trip flare, Thu “wrip fliro, which is used to ignito the powder in the

cannistor from the roar, should be sot up so it can bo set ofr tya

trip vire or commnd fired from e nearby outpost.
{0) Into]..ligenca: No sigmricant commonts,
4e (U) L&gisticaz ay .. Itoms: Cl'nss. v P.anupblio'
Digeussions With the battories widely. disporsed froxn the

batto.lion, rosupply of mmmunition bocomos eritical espocially if the
battalion ammunition train is all ready committcd in another dircotion.

When bridgea arc washed out a.nd roads cloged tho problam is a.mplifiod. _

DO"N"‘R‘D"’D AT 3 YEAR ""‘PVALS
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Obearvat’nn:  Battery and battalion ammunition sections
should have os hand slings, clevises and othsr asrlal resupply riffing
genr to handle acrial ammnition resupply whish is frequaatly used when
wits are loceted in remote areas and when roads are closeds

b, JLtsme: Limitation of XM548 as Cargo Carrier,
Disnurston: It has been discovered that the XM548 fidld
track corgo vohicle parforms will, however, it does not have the overe
all load capability of the 5 ton carge truck. 4

Chgervatisn: While the X448 is a very veraatile cargo
carrlor, 1t mast bs noted that when continuous resupply rans rust be

wade with amrialtion, the 5 ton curge carvier is more desireable, This

is particularly tue wich the rougn vonds in the Hepublic of Vietnams
d. womt Maintenance,

(1) Discussion: Loading trays on ¥110 end M107's have
not been holding up under continuous and heavy use. -

. SN
osarmaaticn.: ¥hen leading trays erack, support

. reinforeing strips are welded to give added stc.ngun. Recemmend that
loading' tray arms be constructed of solid steel rods instead of tublngs

(2) Discussion: Mring hatieries have experiencad: the
M110 slanming into battery after prolonged firing of low charges.

Cheervation: By fii'ing a few rounds at full charge,
this problen was eliminated. :

2) Discussions The slide rammer on M110 and M107, F.)J
10?,»-804;-0319, cn loadcr-remmer, cracks easily.

- Ohsorvntion: The slide vammers should be reinforced
where needed.

PART II1 Recommendations

G b (U) Operations., a. Recommend that the new reg*s‘re.t.u.on Pro=
codures be utlilized by heavy units, espaciaily 8" artillery wnits. |
With good initial cate, met date aad wall tralned gun crev, mauy rowis
are saved there'sy catiing down oxpendlturass,

=2 b. Recommend that heavy batiecries by eplit half 8" and half
175, In view of the fect that must units have semi-pormancnt £iring

_ positions and usually remain at o set location for extended periods, it

5 sncoprrieis
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is felt that greater flexibility and versatility is attained without
pasrificing fire power, The majority of targets are unobserved. While
the 8" is a vary accurnte system, iis limited mosdimum range is somevhat
ei o short cowming, With organic acrial observers and having 175mn
guns, a lorgs area cen be covored without having to displace, This is
furhter Justified during the monsoon season when roads and bridges are
inaccessible, Intelligence targets and targets of opportunity often
have to be cancelled becouse they cannot be reached. Displacing 175mm

g platoons two hundred miles or more merely to cover intelligence tare -

gots is unreclistic, With ircronsed omphasis on reducing the number of

rounds fired on unobserved/HRI tarsets, this combinaticn of 8" howitzer/ -

175mn gun is quite notoworthy. The maintonance protler (175mm gun va
8" howitzer) is negligible. Koeping sufficient quauntity of replacoment
175mm gun tubes is a supply preblem and not ectuslly a preblen of moine
tonance, The cdead space common to the 175mm gun caid bo adequataly cow
vorod by the 8" howitzer., There is o roquirarent for maintaining se~
parate firing charts and cross~training persomnel, The matter of cross~
training personnel can either be aczomplished prior to deployment or
already formed 8" and 175mm units can be intorchanged. Interchanging
sg;:iona al 80 helps with infusion of porsonncl which is also dosire=

{242 [c %

: 2, (U) Training and Organizotion. e. Roacmmend that more eme
phasis be placed on battery training and firing prior to deploying to
R : :

be Personnel should be thoroughly familicr with tho construce

tion of personnol bunkers. Emphasis should be pleced upon bunkers being
prepared to withstend heavy rain during the monsoon. If, pessiblo, gule

darce should be roceived from competent engineer support personnel cnd
personnel who have had experience in this area of construction w"ﬂ.le '
prov:l.ously staticned in RW. _

‘6s Recommend that more omphasis be placed on ‘demolition -
training, i.e., installing claymore mines, proper idontification and

handling of explosives, otc.

d, More emphasis should bs placed on cross-training battery

persomnol in the duties of gun crewmen., Where possible, other compow
tent porsonnel, i.0., battalion survey personnel, can be cross-trained
in mc since very littlo is done in survo'ring

0 Recormend that all observers receive as much traming pos=

‘sible in aorial cbaoerver adjustmont proceiures since 98 percent of tho

miuiona adjusted are adjusted from the air,

m e e 4 Sl 8 9
ORI R it

YIRS
t Dol s..,lt‘lul) ’!E.IF;R ’.) YL\RJ

e i pam ke win Ao

qapRD AT 3 Y AR THTERVALE L ;

e e S A B AL




CONFDENTI,

© AVOKwfT-O0P ' 5 Nov 67

SUBJECT: Oporationnl Roport for Quarterly Period Ending 31 Octobor 1967

3. (U) Intolligenco: Rocommend that intelligence personnel make
daily contact with adjacent battalion and brigado units nearby. This

~ dally contact is very ossontial with units condusting oporations. Cone
"tact must also bo mado with liaison porsonnol in order to compilo as

much intolligenco as possibles

4s (U) Logistics, a, Evon though tho bolow listed items are
MIOE itoms, recommond that cach unit, prior to deploying, meke evory
offort to got at least ono 600 gallon gasolino pod added to TOE. Since
hoavy units are gonerally spread groat distances from the battalion
supply element, if cach battory had two (00 gallem pods, onc for mogas
end one for disscl, o ma or advance and improvemont will be aoccomplished.

b. Rocommend that each battory size unit to ovorything pos~

gthlo to got ono additional wator trailor. Locating wator is no roal

problam, Having a centainar to frnnaport wator is a problom,

0. Rocommond that, for each 600 gallon potroloum pod, consi=
doration be givon to gotting 14 ton trailor to trc.nsport sald pod,

d. Ench firing battery should mako cvory offort to get two
odditional adiming circlos prior to doploying., Lach platoon ehould have,
as & minimum, two aiming ecircles. ‘ttorios frogquoatly send platoons
out on artillery raids. Many firing positions erc such that two or moro
ciming circlos aro nocedod. This is eospocially truo for a night mission
and for soparato units split into 8"/175mm., Soveral missions may bo in ¢
progross slaultenoously, also.

5, (U) Othor: Rocommond that, if hoavy artillery units camiot
got an additionnl M578 or M543 wrocker addod to the TOE beforo deploylng,
battorios design a 1ifiing dovico, VA" framo typo, that can bo mountod '
on tho bod of a 5 ton truck. Ammunj tion rosupply elonc would Juctify
tho suggostod improvomont, not to montion tho noods involved with maine
tonanoco, i.0., changing tubos, cradlos, cto.’
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AVGK-CO' (5 Nov 67)  let Ind | |

SUBJECT: Operational Report Lessons Learned for arterly Period Ending ;
51 Ootober 1967 (RCS CSFOR-65) (UVICI WaITia) (0) :

HEADQUARTERS, 41ST ARTILLFRY GROUP, APO 96368, 23 November 1967

703 Oommending General, I Field Force Vietnam Artillery, APO 96350 - !

| -1, (U) The operational report from 6th Bn, 32nd Arty is epproved and
l -+ forwaxrded with the following comment: ‘ :

| 8. Reference Section II, Part I, para b and Part II, para 1: New
' regigtration procedure referred to, is one tested at the request of USAAMS,
g e Fort 8ill, Oklehoma.

~ be Refercnce Section II, Part I, para d(1) and (3) unit has been
advised to submit RIR. ‘

. 2, (U) The urnit identification code is WaITid, 3

3. (U) The nuckor of unit days this orgenization engaged in.{raining il
movement and dperations is 15, 16 and 6lxespectively. ‘

* 4+ (U) Regraded unclassified whon separated from clessified documents.

UACp ot 8]
4V, ARNOLD JR.

Colonel, Artillery
Command ing

4

, iyt

TCONFIDENTIAL ok

ol ]

o » L
e -l
hl i o 2 ; a‘f.’ N VPR constm btk
B B T Y Tt IO VPR o e o (X PO b i 2




N g
-. o : \s
AVFA=AT-B (5 Nov 67) 2d Ind o T

SUBJECT: Operational Report Lessons Laaired for Quarterly Period Ending 31
‘ October 1967 (RCS CSFOR-65) (UIS-WATTAA) {6th Bn, 324 Arty)(V)

Headquarters, I Field Force Vietnam Artillery, APO 56350, € December 1967
70: Commanding General, I Field Force Vietnam, ATIN: AVFA-GC-OT, APO 96350

1. Concur in the observations and recommencdations contained in baaic'
communication and previous indorsement. :

2. .Reference: Section II, Part I, paragraph 2d, vage 10,

a. An objective analysis of this suortaut to grid convereion
indicates the recomaendation is not sufficiently accurate or predictable
cnovgh to be utilized as a field expedient for zone to zone transforma= <3 3
tion. The scaled and FADAC computed distances between battery centers and
targets using this mothod cen differ noticezbly, Such differences may be
nositive or negative ard camnot be correlated to the range fired, i

b, Sliding grid shoets under ficld conditions would tend to

introduce human error. Although the plotting of two battery centers ard

two sets of deflection indices may be tedious, it is safer, more practical -
and an accoptable solution to the problem of firing irom one grid zono

' - to another. . _ g

3, Reference: Soction II, Part II, paragraph 5, page 13, This
infomation was disseminated in the November 19(7 issua I FFORCEV Arty

. Nowslettor, .

FOR THE COM{ANDER ' %
. DONALD L. BURTON ~ o

!’ﬂlJ’ "'urty
Adjutant .




AVFA-CC=OT (5 Nov 67) 3d Ind ‘
- SUBJECTs Operational Report - Lessons Learned for Quarterly Period Endi.'ng
31 October 1967 RCS CSFOR-65 UIC WAITAA 6th Bn, 324 Arty (v)

HEADQUARTERS, I PIELD FORCE VIETNAM, APO 96350 1 4 DEC 1967

' T0s Commanding General, United Stafea Army Vietnam, A'I“.l.‘m! AVHGC-DST,
APO 96375 ' . Tog,

This headquarters has reviewed the 6th Battalion, 32d Artillery

Operational Report « Lessons Learned for the Quarterly Period Ending 31 o

October 1967 and oonowrs with the basic dooument and previous indorsementse

JOR THE COMMANDERS
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AVHGC-DST (5 Nov 67) 4th Ind (C) : 5
SUBJECT: Operational Report for Quarterly Period Ending 31 October 1967. . g

HEADQUARTERS, UNITED STATES ARMY VIETNAM, APO 96375 30 JAN 1968

TO: Commander in Chief, United States Army, Pacific, ATTN GPOP- DT
APO 96558 :

1. (U) This headquarters has reviewed the Operational Repo}t Lessons o ‘
Learned for the quarterly period ending 31 October 1967 from Headquarters, ° )
6th Battalion, 32d Artillery (A1TA) as indorsed. ;

. 2, (C) Pertinent comments follow: It B e AN ’

a. Reference item concerning survey by azimuth control, page 8, £
paragraph la: Concur. The azimuth gyroscope provides accurate azimuth "
control and has proven to be extremely effective in RVN., The low equip-
ment density in RVN, however, causes occasional extended downtime for.
repairs., Therefore, every effort must be exerted to prevent downtirne
through an aggressive PM program.

b, Reference item concerning organization of battery positions,
page 8, paragraph 1b: Concur. The preparation of howitzer/gun pits as"
described in this paragraph is highly desirable and should be used when
ever feasible, It is imperative that the battery position area be improved
and sandbagging of howitzer/gun pits, ammunition, and personnel bunkers
commence immediately after the battery has been prepared to fire. Where
possible, all personnel bunkers should be dug-in with reinforced timbered
ceilings covered with sandbags. Adequate drainage should be conlidered
during the construction of each bunker,

¢. Reference item concerning firing battery positions, page 9,
paragraph 2a: Concur. Independent operation of artillery units has become
the rule rather than the exception in RVN, A system of double checks to ©.. -
insure firing data accuracy must be established and ngidly enforeed by 111 o
personnel on the gunnery team.,. -

d. Reference item concerning limitation of XM548 cargo cerrier.
pege 11, paragraph 1b: Concur. The recommendation to split the heavy
batteries half 8" howitzer and half 175mm gun cannot always be maintained.
The dual capability to mount the 8'' howitzer and 175mm gun on the same. .
‘carriage provides a capability heretofore unknown; however. the tube mi.x '
is p'lmerny dependent upon the unit's mis non. e

DOWNGRADED AT 3 YEAR INTERVALS ’ E""] 15 M:L
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CONFID ENTIAL
AVHGC-DST (5 Nov 67)

SUBJECT: Operational Report for Quarterly Period Ending 31 October 1967,
e. Reference item concerning training, page 12, paragraph 2:

(1) Nonconcur in subparagraph .Za.' The re_cox_'nmendatibn is too
general to comment on, Unit will be queried for additional information upon
which to take appropriate action if considered necessary.

(2) Construction of personnel bunkers is normally a local prob-
lem peculiar to a geographical area and training should be conducted in the
unit, Training assistance should be requested of combat elements in the area:
if considered necessary.

(3) Concur, Personnel should have a basic knowledge of demo- ¥
litions prior to arriving in RVN for assignment to USARV units. Due to ex-
tensive use of mines in artillery defensive positions in RVN, land mine war-
fare should be included in artillery AIT. 1Y

(4) Concur with paragraph 2c. Cross treining of perlonnel
should be accomplished on a priority basis in the unit, time permitting.

(5) Concur in more emphasis on aerial observer traimng. Prac-
tical exercises in aerial observation for observers bound for RVN should be
conducted as frequently as time and availability of equipment permit. -

f. Reference item concerning logistics, page 13, ,para;.’gr'nph 4;
Standardized MTOE 6-436G, 6-437G, and 6-439G were approved by DA on
27 November 1967 to be implemented by General Orders effective 15 Jund 1968.

Any recommendations or requests for changes to authorizations in a stendard-

ized MTOE must be supported by overriding factors as set forth in USARV
message 66711, DTG 100458Z Oct 67. This meuage was addreued to 311
Army commands, : _

3. (U) A copy of this 1ndorsement will be furmshed to the reporting
unit through channels.,

. FOR THE COMMANDER:

Pt o T e
g TS I C. S. NAKATSURASA
Copy furnished: : ’ Captain, AGC
"HQ, 6th Bn, 32d Arty .+ -Assistant AdJutant General
HQ, 1 FFORCEV

CON’F! DENTIM-

&




GPOP-DT (5 Nov 67) 5th Ind (U}

SUBJECT: Opemtional Report for the Quarterly Period Ending 31 October
1967 from W), 6th Battalion, 32d Artillery (UIC: WAITAA)
(RCS CSFOR-65) -

BQ, US ARMY, PACIFIC, APO San Francisco 96558 23 FEB 8 53

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D, C, 20310 , o

This headquarters has evaluated subject report end forwerding
. :I.ndouementl and concurs in the report as indorsed, 3

LA

FOR THE COMMANDER IN CHIEF:

QAL
K. F. 0sBURN
MAJ, AGC

Asst AG

-~ e -
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