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1. Forwarded as inclosure is Operational Report - Lesson Learned,
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w Headquarters, 18th Military Police Brigade for quarterly periocd ending 31 January
1967. Information contained in this report should be reviewed and evaluated

w by CDC in accordance with paragraph 6f of AR 1-19 and by CONARC in accordance

co with paragraph 6¢c and d of AR 1-19, Fvaluations and corrective actions should ﬁ

be reported to ACSFOR OT within 90 days of receipt of covering letter,

2. Information contained in this report is provided to the Commandants
of the Service Schoolis to insure appropriate benefits in the future from
lessons learned during current operations, and may be adapted for use in

developing training material
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CONFIDENTIAL

DEPARTMENT OF THE ARMY
HFADQUARTIRS, 13TH MILITARY POLICE BRIGADE
APO 96491

12 February 1967

Operational Report for Quarterly Period Ending 31 January 1967,
RCS CSF(R-65 (U)

Deputy Commending General
United States Army, Vietnam
ATTN: AVC-DH

APO 96307

SECTION 1

Significant Organization Or Unit Activities

1o (FOUO) Mission., During the period 1 November 1966 through 31
January 1967, the 18th Military Police Brigede provided military police
support throughout Vietnam to US Army areas, installation commanders
and tectical commanders, This csupport consisted of the enfdrcement of
military laws, crders and regulations:; criminal investigationj; physieal
security for installatiors, ships, havhors and billets; and the combat
support missions cf convoy escorts, roate security, traffic control and
evacuation of prisoners of war from combat vnit collecting points to
Army of the Republic of Vietnem (ARVI)-cortrolled P camps,

2, (Fouo) Crganizations ae The major subordinate headquarters of
this command are:

(1) 16th Military Police Group
(2) 99th Militery Police Group

(3) Military Police Group (Criminal Investigation) (Pro-

visional), newly-formed on 7 November with four detachments located through-

out RVN,
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RCS CSFR~65 (U)

(4) 242th Military Police Company (Sentry Dog)

be (U) Since the last reporting pericd, the following uri’
have arrived in Vietnam :nd are assigned to this command:

(1) Company D, 51st Inf assipned to 97th MP Battalic..
on { December 1966,

(2) Compaiy C, 52nd Inf assigned to 716th MP Battalion
on 1 December 1966,

(3) Company D, 52nd Inf assigned to 97th MP Battalion
on 1 December 1966,

(4) Company C, 54th Inf assigned to 97th MP Battolion
on 1 December 1966,

(5) Company D, 53th Inf assigned to 93rd MP Battalion
on 1 Dacember 1966, i

(6) Campany C, 87th Inf assigned to 92nd MP Battalion
on 1 Deccmber 1956, '

(7) Company D, 37th Inf assigned to 95th MP Battalion
oh 1 December 1966,

(8) 127th MP Company assigned to 93rd MP Battalion
7 January 1967.

(9) 218th MP Company assigned to 97th MP Battalion
on 13 January 1967,

c, (U) The present organization of the 18th Military Police
Brigade is shown in Inclosure 1,

3. (V) Key Personnel Assignments apd departures:
ae LIC Anderson, David L, from CO, 95th HP an' to 179th MF Det,
b. LIC Hill, Glen A, from CO, 720th MP Bn to S-3, 18th MP Bde,
¢. LTC Sprinkle, Homer R, from 177th iP Det to CO, 95th MP Bn,
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d. LIC Yowell, Robert C, from CONUS 4o Executive Officer, 16th
MP Group.

e. LIC Haviland, Roymond W, from wecutive Officer, 16th MP Group ,
to CO, 177th MD Detaclment (1M), 4

£, 1AJ Barker, James R, {ron S-1, 39th MP Group to Medical
Evacuation, to COIUS,

g MAJ Keese, Carl C, from 1st Log Command to Dxecutive Offiicer,
720th MP Battnlion,

h. MNAJ Lewis, Dean A, from S~4, 16th MP Group to lleadquarters,
USARV,

i, WAJ Richaordson, James O, from Ixccutive Officer, 720th MP '
Battalion to S~1, 16th MP Group, !

Jeo MAJ Walikrer, Theodore H, from CONUS to Executive Officer,
93rd MP Battalion,

te MAJ Weinstein, Saunder from S-3, 16th MP Group to the
101st Airborme Division,

1. MAJ Weinstein, Kenneth from S-3, 18th MP Brigade to CO;
720th MP Battalion,

m, 1AJ Wilson, Richord from Dxecutive Officer, CI Group to
S-3, 504th iF Battalion,

n, MHAJ Dradley, lolley D. fron 87th MP Detachment to S=-4, '
CI Group, L 4

: o, IMAJ Plork, Donald C, from 101st Airborne Divisibn tc S=3,
16th MP Group,

A pe CFT Doyle, John R, from S-1, 16th MP Group to S-1, 720th
MP Battalion,

qe CPT Crinan, Jomes R, from S-3, 89th MP Group, to S-1, 39th
MP Group,

i i e L

.
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R

rs CPT Moe, Richard from S-3, 89th P Group to CONUS.

d¢ CPT Krahe, Irancis X, from 720th 1P Battalion to S-3,
89th MP Group.

t. CPT Londrum, Donald J, from S~4, 504th MP Battalion to Sei,
16th MP Group. .

u, First Sergeant Shorp, Jack from CONUS to Tirst Sergeant,,
560th MP Company. v

Vo MSG Gunderdorf, George P. fram GONUS to First Sergeant,
Co B, 716th MP Battalion,.

4. (C) Personnel, llorale and Discipline.

ae (U) Awords and Decorations. The 18th MP Brigode is authorized
to award- the Purple Heart ind the Certificate of Achievement, All other
recomiendations for awards must be forwarded to USARV for final approval.
Increasing commond emphasis has been placed on this program to ingure that
deserving perscnnel are rewarded on a timcly basis. During this period,
one Soldiers' Medal, 25 Bronze Ltars, two Air medals, 60 Army Commendation
Medals, ten Purple Heurts, and 205 USARV Certificates of Achicvement were
awarded, There are no problem arcas in the odministration of this program,

b. (U) Reenlistmentss During this period, the Prigade did not
have ony reenlistment carcer counselors assignad, The USARV Reenlistment
Branch has informed this headquarters thot SIC E~7 Willard Woodby would
be assigned ns caroer counselor on or obout 8 February 1967, 18th MP
Brigade Reglation 601-201, Reenlistment Program, 29 November 1966 s WaS
published to assist all pnits in the cdministration of theoir reenlistment
programs. Reenlistment statistics were as follows: percentage of 1st
term RA personnel reenlisting was 6.6%, RA career was 63,61%, AUS was 10%,
The recnlistment rate should improve upon the assigmment of a full-time
career counselor,

ce (U) Mails Mail service is exellent, The serving APO is
very rccentive to the effect mail has on porsonnel, Effective 1 January
1967, the 13th MP Brigade assumed responsibility for the picking up of
nafl for all 10th MP Brigade units located at Long Binh except the 720th
MI" Battalion, MNo problems have been encountered,
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d, (U) Civilien Fmployeeg, MNumber gnd Uge, The Brigade heade

quarters employed an average of eight Nonappropriated Fund Vietnamese
Jocal MNationals. Duties performed by these permanent hires were cleri-
cal assistance, filing, and generol office cleaning, An average of 30
Vietnamese Nationals were hired as daily help, They were used in const-
ruction of bunkers, parking areas, drainage areas, sumps, and fences,

es (U) Recurring Reports. There are approximately 80 recurring
reports required to be forwarded to USARV, 13th MP Brigade Regulation
335~11, List of Approved Recurring Reports, was published on 22 Decefie
ber 1966 in order to assist all units in the preparation of required re=
ports. Command cmphasis has been placed on this area through command letters,
DB items, and liaison with subordinate units. USARV has been extremely
reccptive to questions raised by the respcctive staff sections of this
hecdquarters on all areas pertaining to required reports,

fo (U) Special Services Activities. An account has been estabe
Jished with the 1st Logistical Command in accordance with USARV policies.
A1l gpecial services equipment and supplies are received from the 1st
Logistical Command, All requests have been Tilled expeditiously. The: 5
RER program within the Brigade has been highly successful., Allocations for .
the various R&R sites are reccived monthly from USARV. 136 allocations
were received from USARV for November 1966, 218 for December 1966, and
330 for January 1967, 91% of the allocations were used for November, 93%
for December and 96% for January, Promotional literature was distributed
to all units on 13 January 1967.

S altkeg i S

Ze (v) Yiaster Spending Reduction Program. Considerable command 3
emphasis has been placed on this program, Avoilable material and infore i
mation outlining the program and stressing its importanee have been dis- g

seminated to subordinate units, A Brigode Piaster Control Project Of-
ficer has been appointed and is presently conducting staff visits to sube=
ordinate writs located in variocus geographical sectors of Vietnam, The
purpose of these visits is to secure information on the extent of piaster
expenditures by subordinate units and persomnel, and to obtain recommendas
tions for reducing such expenditures, This is being accomplished by pew
sonal interviews with unit commanders, enforcement personnel and enlisted
nen. 3y examining problems peculiar to particular geographical areas

and units, it is anticipated that specific corrective measures can be
talkken to substantially rcduce or eliminate local factors inducing exe
cessive plaster expenditured,
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he (U) Savings Participation, Statistics were collated as of
30 Wovember 1966 concerning oversll Brisade participation in both the
Savings Bond Prosram and Uniform Savings Deposit Program, Participation
was as Tollows:

8508 EM
Savings Dond participation: 92% 93%
Uniform Services Deposit participation: 15% 9%

Stafl visits nads by the Brigade S-1 section revealed that numerous pers
sonnel were not TWlly aware of tie recenily enucted Public Law 89-535, Unie
form Services Savings Deposit Program, OConsequently, command emphasis was
placed on this pro<ran through staff visits, information letters, and
personal letters written by the Erigade Commander to each major subordie
nate commander, As of the end ol this reporting periocd, no new statistics
were avoilable, however, a significant increase in the participation rate
in the Uniform Servicees Deposit program is envigioned,

i. (U) Personnel ilfrmagzcment.,

(1) One irdividual was assigned this headquarters on 8
tiovember 1966, from 90th Replacement Battolion, on 7 November 1966, ar—
rived at Camp Alnha, Tan Son Ihut AI'B, and remained there until 26 Janu-

ry 1967, UCARV headguarters directed this command to fully investigate
the facts swrounding this incident, Investigation continues,

(2) Assignment instructions on -7, D-§ and E~9 rotating
personnel arc not received at this headquarters with unit of assignment
shown, This requires unrecegsary resenrch at this level,

(3) Assigmient instructions on E-1 through E~6 rctating
personnel are received with just the name, !M0S, Unit Identification Code
indicated. Assignment instruction letiers contain long lists of nemes
of individuals frou 211 wnits within USARV, This recuires a great deal

of additional research on the part of the personnel officer in identifying
individuals' unit designation.
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Jo (C) Sirengths,
(1) As of 1 Hovember 1966:

AUTH ASG
OFF WO EM T WO EM

HHD, 1STH BB 16 2 37 16 2 49
1STH 1P BDE 100 61 3445 187 66 3805

(R) As of 31 January 1967:

AUTH ASG

O WO M FF WO @ IM

HHD, 10TH MP BDE % 2 37 24 2 383
15TH MP BDE 225 61 LR342 227 T2 502

k. (U) Officer Infusion Progrom, The S-1 Section completed
a study of exsting officer assigmments within the Brigade and determined
that a realigmiont of assignments was necessary to reduce rotational humps,
This infusion program served multiple purposes, i.e., stagger rotation
dates within subordinate units to insure command continuity, place re-
cently promoted officers in spaces commensurate with their grades, and
mairtain a balance of command and staff assigrments for individual
career development, Th~ outcawne of this study resulted in the reassign-
ment of twenty~three officers within the Brizade during the month of
December 19646, The infusion progroa is a continuing operation and has
procuced the desired initial results.

1. (U) Infantry Infugion. With an influx of seven TCE Infantry
companies minus tieir weepons platoons, the Brigade, during this period,
recognized the necd for an infusion program fron outside resources, A
study is presently being conducted to exchange Infantry MGCS Personnel with
tacticel units over an approximate four-month period.

m. (U) Disciplinc, Iaw and Order. Discipline throughout the
Brigade hos been excellent., During the reporting period there were five
Special Courts-Martial, 15 Swmmary Courts-Martial, and 102 Articles 15.

iAL 7
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QG

ne (U) Information Activities.
(1) Drigade Newspaper:

(a) In November, this headquerters published the
first edition of the official Brigade newspaper, THE ROUNDUP, This
monthly, four-page publication, printe.d in 1100 copies, has proven to be
an excellent command information tool as well as enhancing the morale of
the personnel assigned throughout the command,

(b) A totel of 82 news releases with 78 different
photographs were processed from subordinate commands or prepared by the
Brigade Information Section. llost of the relenses were used in the Bri-
gade newspaper and sent te the Military Police Journal for publication,

(c) 30 Fome Town News Releases on personnel assigned
to this headquarters were prepared and dispatched, Subordinate units
submi tted releases dire. sly to the Hometown News Center,

(d) In cooperation with USARV Offices of Information,
47 men prepared Christmas taped radio messages which were dispatched to
hometown radioc stations,

(e) The 1¢th MP Brigade Public Information Regulation
360-1 was published and distributed to subordinate units.

0. (U) Civic Action.

(1) Due to increased operational commitments and the move
of three principle headquarters frou the Saigon/Tan Son Nhut area to Long
Binh, the Brigade Civic Action Program has not progressed as well as expected
during the reporting period, The program, however, continues to receive
command emphasis through commander's visits and letters, staff liaison
and daily bulletin notices. Ueveral subordinate units are actively en-
goged in- the program but a disparity does exist between projects cone-
ducted by newly-crrived units and those which have been in—country for an
extended period of tine,

(2) It is anticipoted that duriag the next reporting period
this command will increase its Civie Action activities,

F—...~.
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5. (U) Intelligence and Counterintelligence, a, During the reporting
period subordinate units continued to submit timely, complete and mlssion.
oriented items of intelligence information to this headquarters, adjacent
and subordinate units in accordance with Brigede Regulation 335-12, Ad-
ditionally, intelligence information generated within this and higher
headquarters continued to be supplied to subordinate units in the form of
1R weekly intelligence summaries, 12 weekly reviews, 11 messages and
periodic Spot Reports. The S-2 maintained liaisan with higher headquarters
by daily visits to USARV G-2, Army Operations Center and II FORCEV. The
section received valuable intelligence information from the combined
security committee of Saigon, Cholon, and Gia Dinh areas, which is a
police organization that collects, evaluates, translates and disseminates
police intelligence to locel national and US law enforcement agencies. i

G

pPncRmT

b. There was a total of 76 security actions processed by the | o
S-2 gection during the quarter, These inciude security clearances, va= 3
lidations, requests for USAIFR checks, revocation, suspension, denial and
local files checks,

ey oen

1
¢e During the quarter, the S-2 section published end dissemina-
ted the following documents to provide staif guidince and procedures to :
subcrdinate commands on matters of an intelligence nature: 4 ";7
1

(1) Brigade SOP for the Safeguarding of Classified Defense
Information, 19 November 1966,

(2) Brigade Memorandum 380-~5, Subject: Internal Security,
1 December 1966,

(3) Brigade Regulation 604=5, Subject: Clearance of Perw
somnel for Access to Clagsified Defense Information and Material,
9 December 1966.

(4) Brigade Regul~tion 380-5, Subjcct: Safeguarding
Defense Information, 7 January 1967.

(5) Brigade Regulation 381-12, Subject: Subversion and
Espionnoge Directed Against the US Army, 12 January 1967.

d. In accordance with USARV Regulation 380-5, an' announced Coune
terintelligence (CI) Inspection of the 5~2 section was conducted on
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2 December 1066 by counterint-1ligence agents of the 702nd MI Detachment.
The inspection covered classiti-d documents control and accountability
procecures established by the scetion, The inspection results were as
follows:

(1) The cstablished security measures were in accordance
with AR 380-5, AR 6045 and USARV Repulation 380-5, and 6045 o

(2) Personncl contacted were frmiliar with the procedures
of AR 330~5, AR 381-12 and USARV Regulatiocn 380~5,

(3) Violations and Deficicncies: None,
(4) Recommendations: lona,

e. During this period, the $-2 continued to brief the Commander
and Staf'f on the current intelligence sitnation within RVN and events
taking place elsewhere that effects the MP situation in RVN,

6, (C) During this reporting period the 13th Military Police Brigade
provided support for the folloving combat, combat support or area operations:

(1) (U) Operation MARCH consisted of providing assistance
in the form of traffic control, escort and crowd control to the 5th MP
Battalion (ARVl:) to control US/MWHAF personnel participating in the RVH
Netional Day Parade at Saigon, 1 November 1966. 51 military policemen
were furnished for the operation.

(2) (C) Operation SHOIGUN was continued from last quarterly
period. The plan provides for convoy security for replacement personnel
travelling from Bien Hoa Air Base to Long Binh (90th Replacement Battalion)
during the hours of darkmess, DNine military policemen and three +~ton ar-
morad vehicles with pedestal mounted machine gung escort from three to
five convoys each night,

(3) (€) Operation DUCK, a major USARV operation contirmAd
from last quarter, involving the arrival of the 9th Infantry Division
through the aerial ports of Tan Son Nt and Bien Hoa, and the surface
ports of Vung Tau and Saigon, The average daily cormitment was nine MP's
end three 4~tcn vehicles, Convoy escort and security missions were per=
formed by Brigade units,

10 ‘ | T AN
o o :,if:L}J

R Ty




I

NANH TN gy ey
( RS .“‘. . T o :‘ ;’nx.: V,"‘? A TJ
AVEGI 12 Pebruary 1967
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(4) (C) Oreration CANARY, a major USARV operation conducted
fram 9 December 1966 to 22 January 1967, concerning the arrival of the
199th Infantry Brigade through the aerial ports of Tan Scn Nhut and Bien
Hoa, and the surfece ports of Vung Tau and Saigon. The average dally octe
adtment was nine MP's and three $ton vehicles. Canvey escort and se-
curity missions were performed by DBrigade units,

(5) (C) Cperation RALLIER was comtinued from the last quere
terly period. The operation involves escorting vprisoners of war captured
by US Forces in the III and IV Corps Tactical Zone (CTZ), RVN from the
eollecting points of divisions and separate brigades to the ARVN W Camp
located at Bien Hoa, Similar operations were conducted in the II CTZ,
Over 200 PW's were escorted during the reporting period by Brigade perw
sonnel.

(6) (U) Operation BATTLE CREEK (Attleboro}, Elements of the
Brigade were invelved in a resupply mission from Saigon/Long Binh to the
Tey Ninh Ares in support of the operation. 20 2#-ton truckz with drivers
and 30 military policemen performing traffic control and convoy escort
missions were provided from 10 to 20 November 1966. On the same operation
2, IM and one officer from Co C, 720th !MP Battalion supported the 25th
Division on defile control and convoy escort.

(7) (U) Operation HOLLY, a security support mission for the
Bob Hope Christmas Show while the troupe was making appearances in the
Republic of Vietnam from 21 to 20 December 1966. Physical security trafe-
fic control, and crowd control were provided through local Brigade rescurces
at Cam Ranh Bay (159 persomnel), Qui Nhon (114 personnel), and Tan Son
Nhut (36 personnel),

(8) (U) Operation MUSTANG, a security support mission for
the visit of the Chief of Staff, US Army, from 22 to 29 December 1966
consisted of traffic control, escort, and security for the General while
visiting various locations in the Republic of Vietnam,

(9) (U) Viglt of Cardinal Spellman from 23 December to 28
December 1966, During the visit of Cardinal Spellman to the Republic of
Vietnam, the Brigade provided traffic control, escorts, and security at
Saigon, Tan Son Nhut, Car: Ranh Bay, and Qui Nhon,

"
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(10) (C) Operation OVERSEER, which coneerns the route se-
curity of Highway 1 in Bien Hoa and Long Khanh Provinces, III CTZ, RVN
from Bien Hoa to Xuan lLoc was continued from last quarter,

(11) (C) Operation ONTARIO, a physical security mission re=-
quiring one platoon for tiie RMK-BRJ University Rock Quarry near Thu Duc
was assumed by the Brigade on 2 December 1966,

(12) (U) Operation DICKHOUSE V was a joint US/VN Marine
operation from 6 to 23 January 1967, One platoon of the Brigade constructe
ed and manned a PW cage at Vung Tan with the miwsion of recelving and
procogsing PW's and evacuating them to the ARVN P4 Camp near Bien Hoa,
Three PW'g were processed and the operation proved to be a valuable
training vehicle.

(13) (U) Operation CEDAR FALLS, a multi-brigade tactical
operation in which support for the 173rd Airborne Brigade was furnished
by one platoon from the 18th MP Brigade, which provided convoy escort and
security, traffic control, bridge security, PW evacuation, and relocation
and security of refugees. Support was furnished from 6 to 24 January 1967,

‘ (14) (C) Support of 25th Infantry Division resupply convoys
from Saigon to Tsy Ninh City commenced on 2 January 1967. One platoon
from the Brigade provides convoy escort and security, traffic control,
and traffic accident investigation on a daily basis.

(15( (C) Four barge off-loading sites of the 1st Logistical
Comnand were surveyed in the III CTZ on 23 November 1966, Physical se=
curity was approved for three of the sites on a continuing basis and come
menced on 1 December 1966, It was determined by the USARV and Brigade
physical security officers that the fourth site located at Buu Long did
not require additional security.

b. (U) Four latters of instructions to subordinate units were
prepared and dispatched on 29 November (2), 8 December and 12 December
assigning them broad missions and establishing responsibilities and ob.-
Jectives of this command,

c. (C) OPIAN 60-67, 18th MP Brigade, was prepared and dispatched
to subordinate Groups on 7 December 1966, The plan outlines procedures
for evacuation of US non-combatants and designated alien and indigenous
pereonnel in the ovent of certain classified contingencies, This plan
implements USARV OPLAN 60-67,

--.vl
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d. (U) Staff study, letter of justification, and an ENSURE message
to Department of the Army (DA) for procurement of six armored wheeled vehicles
of the V-100 Commando type for evaluation purposes was prepared, dispatched,
and approved by DA during the reporting period. Three vehicles are scheduled
to arrive in RVN in April and three in May, The 504th MP Battalion and
720th MP Battalion will employ the vehicles (three each) in convoy and
route security missions for a six month evaluation period.

e. (U) Traffic control and enforcement studies and surveys were
made for various routes and areas throughout the Republic of Vietnam,
The results included the development and increase of joint police opera-
tions on an unprecedented scale. A traffic regulating center, indirect
support of II FFV traffic movement in the III CTZ was developed in Decem=
ber 1966 and Jonuary 1967 and became operational on 1 February 1967. The
Brigade furnished direct support to this traffic center, administratively
and operationally,

f. (U) 18th MP Brigade Regulation 350~1, TRAINING PROGRAM out~
lining training policies nnd requirements for subordinate units, published
on 23 Cctober 1966, was distributed during the first week in November,

ge (U) 18th MP Brigade Regulation 632-1, STANDARDS OF CONDUCT,
summarizing policies and regulations governing personnel security and
conduct for US personnel, was published on 16 lovember 1966,

h. (U) 18th MP Brigade Reguiation 190-2, EVACUATING, FROCESSING
AND ACCOUNTING FOR PRISONERS OF WAR, implementing USARV Regulation 1°0-2,
providing poliecy and procedures for the evacuation, processing and ac-
counting of prisoners of war was publiched on 6 Jonuary 1967.

ie (U) Recommendations concerning the feasibility and need for
organic aircraft, three U-6A Beavers and three UHID Helicopters, assigned
to the Brigade was forwarded to USARV Provost Marshal Office to assist
them in preparing recommendations as requested by Office of the Provost
Maxshal General,

jo (U) A special class on installation security was offered by
the Brigade to non-military police units in the Republic of Vietnam per-
forming installation security missions on 26 December 1966, Classes are
being presented by military police officers and NCO's of the 18th MP Bri-
gade, The lesson plan for the class and implementing instructions were
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prepared by this headquarters and distributed 4o subordinate units. Over
300 personnel roceived the ins'-maction during tho month of Jonuary 1967,

ko (U) The first bi-nonthly 15th M Brigade Cormander's Conference
was held at Drigade Headquarters on 14 December 1966, Personnel, intelli-
gence plans and cperations, crininal investigation, and loglstical policiles,
plans and procedures were presented and discussed by Commanders, Provest '
Marshals ond Brigade ond Group Staff Officers. In attendance were Commanders
of major subordinate units of the Brigade and area Provest Marshels, The
second Commander's Conference will be held on 24 February 1967. inphasis
will be on discussion of a bread range of interrelaoted subjects in a
seminar environnent,

1, (U) During the reporting period, soveral units submitted
modificd TCE's (MTOE) to this headquarters, All MTOE!s requested addie
tional personnel and equipment. MTOE's have been held at USARV awaiting
clarification of the USARV troop list so that an accurate picture of the
Brignde's persomnel assets can be ascertained, The MTOE's for the 716th
MP Battalion ond HID, 18th MP Brigade, sutmitted in October were returned
for necessary correcctions, The MTCE's for the MP Group (Criminal Investie
gation) (Provisional) and Headquorters, 89th MP Group were returned for
‘desigmation of trade off spaces, The MTOE for the 91st MP Detachment
(USARY Stockade) is at USARV where trade off spnaces are being designated,
Upon receipt of the new troop list, MTOE!'s will be resubnitted with trade
¢ff spaces desisnated,

m, (C) 18th MP Brigade Foree Requirements: The organizational
requirenents of the 16th MP Brigade werce reviewed for both present and
projected units., The current and futvre mission requirecments necessitate
the retention and utilization of the prescntly assigned units. (See Ine
closure 1)

n, (U) During the report:ng period, the Brigade headquarters dee
voted 92 doys to normal operations. The move of the beadquerters, Saigon
to Long Binh and on-the~-job training of Brigoede headquarters personnel
were conducted concurrently with normol operations,

oo (U) 212th P Company (Sentry Dog)

(1) Two surveys, to determine feasibility of future sentry
dog utilization, were made at Pleiku and Hue/Phu Bai, The new maintenance
and depot area at Pleilon, as well as the Military Assistance Commond, Viet-
nan (MACV) facilities ot Hue, proved unsuitablc at present for sentry dog
use. Future surveys are to be made upon completion of construction at
Pleiku.
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(2) On 15 Jamuary 1967, the Can Tho Sentry Dog facility was
cloged upon canpletion of a utilization survey conducted by represento=-
tives from the Office of the Provost Marhsal, USARV and the 18th MP Bri-
gade, Personnel from the Can Tho Detachment were conseguently moved to
the Beach Cperation Area at Phan Rang to provide sentry dog support at
that critical location,

(3) On 4 Jonuary 1967, a class of 19 persons left Vietnam
for the Sentry Dog School located in Okinaws, Fifteen personnel attending
this session were volunteors procured from inecountry resources throughout
the 89th MP Group. A list of additional voluhteers has been drawn hﬁ for
troining dusing February 1967,

(4) On 21 January 1967, 234 M-16 rifles were issued to the
Company in order to provide more and better firepower to sentry dog hande
lers in the field, Prior to issuance of these weapons, handlers were
equipped with only a 45-cal pistol,

(5) The Company headquarters kennel facility, located at Tan
SenKhut Air Base, was completely renovated and now meets standards out~-
lined in AR 190-12. A new veterinary hospital has been constructed adja~
cent to the kennels by the 936th Veterinary Detachment. This complex of
kennel and hogpital is scheduled to remain at Tan Son Nhut,

(6) During the reporting period, the Company expanded its
policy of giving sentry dog dencnstratidna to units of allied countries
as well as those of the United States, Demonstrations were condvcted at
Vung Tau, Soc Trang, Ban Me Thout and Vinh Long, and at the 18th MP Bri-
gade Commander's Confererce,

7. (U) Communications ictivities.

a. Conversion of New Family Radios. During the months of Nom
vember and December 1966, all elements of the 18th MP Brigade received
their new family radios ANVRC/46 and 47. Exceptions were the Brigade
Headquarters and the 16th MP Group headquerters who received their radios
before coming in-country, -nd thic 138th and 300th P Componies who did not
receive their radios before coming in-country and were not on the initial
distribution for new family radios in Vietnam, The 13Sth and 300th MP
Companies have been placed on distribution for the next shipment of radios
to arrive in Vietnam. The conversion was smoothly and efficiently accon-
plished with practically no loss of road time by the vehicles involvad,
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b. Commnications Network. For the quarter just ended, the Bri-
gade Rodlo Teletype Net was erxpanded from its present three stations at
Long Birh (16th MP Brigade), iha Trang (16th P Group), and Qui Nhon
(504th MP Battalion), to o fonrth station at Vung Tau with the 560th
M Company. The 720th MP Battalion wns dropped from the net because of

he move of the 18th P Brigade and 89th MP Group to the Long Binh area
where all three are co-located. Programmed additional stations for the
next quarter are for one at Can Tho in the Delta aren and one at Pleiku,
Thig will provide the Bripgade with a more thorough Radio Teletype cover=
age throughout Vietnan,

c, Message Traffic., The number of nessages passed over the Bri-
gade RIT net for the past quarter rose significantly each month, Total
traffic hondled, both sent and received by the 18th MP Brigade Station
is as follows:

(1) November 1966: 136
{2) Dccember 1966: 167
(3) January 1967: 230
Total 533
8. (U) Losisties

ae Critical Supply Problems.

(1) The 212th MP Company (Sentry Dog) submitted a USARV Form
47 for 234 ea Rifles, 5,56mm on 19 Septembor 1966 to arm dog handlers
with a shoulder Tired weapon that is automatic, lightweight and equipped
with a carryirg hondle as the dog hendler must mointain control of his
dog and carry o radio ag well, The weapons were issued on 21 Jemuary 1967.

(2) The 212th MP Cumpany (SD) has submitted a request for
small transistorimed radios which could be easily cerried by the handler,
while walkirg his post. Because of the size of the AN/PRC10, the handler
currently leaves his radio at one end of his pest ~nd Teports in only when
he has walked his post and returncd to the radio, USARV has approved a
request for issue of a Motorola Standard Model "Handi-Talkie", FM radioc,
HT series which will provide the handler with constant contact with his
backup and control element. The request and requisition has gone to
1st Logistical Camand for supnly actiom,
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b, Assistance was provided the 720th MP Battalion in obtaining
a 16ms motion-picture projector. The projector has sipgnificantly ene
hanced the entertainment programn for off-duty personnel,

¢ The Brigade now publishes & supply ond maiiitecnancé newsletter
w0 2ll subordinate wnits., Topics of current interest, preveniive maine
“enance program and certain changes in the logistical program are
published, The newsletter receives wide dissemination and has proven a
valuable tool in keeping subordinate units aware of Brigadc logistical
activity,

de The Brigade assumed responsibility for all Reports of Sur-
vey and Quarterly Droppage., To date, seven Reports of Survey have been
processed while 27 are pending, The CO, 18th MP Brigade has beesn delew
gated authority as Installation Commander under provisions of AR 73511,

9. (U) a. Relocation of Brigade Headquarters end Subordipate Units e
Project MOOSE, On 10 December 1966, the Brigade headquarters was ordered

to move to and become operntional at Leng Binh by 31 December 1966, Heade
quarters, 89th MP Group and Headquarters, 95th MP Battalion were also ore.
dered to move to Jong Binh, The construction effort for Brigade Heade
guarters consisted of the erection of two quonset type buildings, seven

GP mediun tents and the emplacing of three expandable vans, Approval

for their use was granted by G~4, USARV of 180 days with an option to re~
toin equipment for an additional 180 days if needed, The Detachment
Hecdquarters and billet area consists of 25 GP Medium tents, all of

which are sided and braced, Brigade assisted the 83th MP Group in obe~
taining materials necessary tc complete their construction efforts, Group
Headquarters consists of eight GF Mediunm tents and six GP large tents for
living ‘space. Both heodquarters consolidated BOQ spoace and facilities
such ns showers and latrines are shared which resulted in a substantial
savings of moterials and construction time,

b. Assistance for the Brigade Headquarters was provided by the
89th MP Group, 720th MP Battolion and 92nd MP Battalion and Pacific Archle
tects and IEngineers,

c. Water storage was a problem, Tanks were procured from a
number of different sources, Two 1000-gallon mobile tanks were acquired
fron 557th Engineer Compony which was relocating to the Delta, FNavy
cubes were obtained and water storage problems were quickly eliminated,
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d. The Brigade coordinated with Long Binh Signal units for
land line telephones. A new switchboard field phone hook up was estabe
lished, The Brigade RTT station closcd down for five days in order to
move all fixed station equipment to the new area, During this period,
the Brigade station was clesed and the 720th MP Battalion took over as
net control station of the net,

e. Power, A temporary power errangement was completed pending
approval of a corplete permanent "above ground” power camplex to service
the entire MP complex at Long Binh,

f. The entire move was accomplished smoothly and the heade
quarters became operational at 0001 hours, 1 January 1967 without loss
of cormand and staff operational capabilities.

10, On 23 Jenuary 1967, 212th MP Company (SD) vacated Shea Compound,
Tan Son Nhut, Saigon and moved its Headquarters and Supply sections to
Pershing Field Military Police Compound., The move wes affected with
ninimm difficulty, and as of this date, nll compeny activities are
fully operaticnal.,
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Observations (Lessons Learned)
Te (U) Porsonnel

Decorations and Jwards

Item: Thot an accurate and tinely systen nupst be devised to cnsure ro=
ceipt of awards prior to individual’s DERCS,

Discussion: Due to the increasing number of nilitary pelicenen in Vietw
nan that are assirmed to this Brigade, an active awnrds »nrogr  is vital
to the esprit de corps and morale of 11 units, Units imist be appriscd
of the methods and procedures in processing rccomiendationse

Observation: Commend letters and Daily Bulletin itens are an sxcellent

neans to keep all units abreast of the administrative requirenents in
processing recommendations. Also, a rigid suspense card Systen has beon inie
tiated e insure that all recormendations are processed expeditiously and

the status of each recommendation determined at ony given time, Tele=-

phone calls to the Awards and Decorations Branch at USARV has enabled

this headquarters to insure that awards are received prior to each indi-
vidual's DERGS in those instances wiere individuals le~ve earlier than
injtiolly prograrmed,

Recurring Reports

Item: That recurring reports require constant coordination between all
levels of conmand,

Discussion: JAdditional recurring and one-time reports are continually
being required by higher headquarters, Many of thc recurring reports ine
volve numerous man~hours at all echelong to compile, Subordinate units
usually have to bo given detoiled specific guidance on the preparation

of these reports to insure accuracy and timeliness,

Observotiont This hendquarters has Found that a progrom of continual staff
visits, information letters, =nd command lctters, goes n long way in ine
suring that reports orc prepared accurately and on time by subordinate
units, As a result of continual direction and emphasis by this headquar-
ters nl11 units arec row complying with requirencnts for all reports.,

2, (U) Operations
Use of Sentry Dog Teans

Item: Sentry dog teams must be effectively utilized,

i
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cu ¢ Sentry Dog teans are used to provide early worning of penee
tration atteripts in relatively isolated arcas. Sentry doz posts ore perw
iodically resurveyed in order to ensure that changing physical conditions
do not preclude the effective utilization of the dog teams, A situntion
existed recently al the Can Tho lirfield whereby ropidly changing physical
conditions at the airfield resulted in sentry dog teams being utilized as
interior security rather than cxterior eaxrly worning. This situation dice
toted the relocation of the sentry deg detaclment to another location where

. it could be more effectively employed,

Observation: The sentry dog program nust be continuously monitored in
order to provide this valuable physiesl security resource to the most
critical areas and under conditions conducive to their utilization,

Joint Police Operations

Item: Planning requirements for joint police operauions,
Discussion: Joint police operations involving US Military Pclice, Viet
nonese National Police, and ARVN Military Police have expanded considerably
in recent months, particwlarly involving traffic control, traffic accident
investigation, law cnforcement and cenvey escort. In every case the plane
ning phase hns proved critical, for it is here that initisl rapport must
be established and the groundwork loid for the subsequent exchange of ideas

“and the deliberation of proposed courses of action, Often the negative
acpects of the langunge borricr have raised the greatest single obstacle
to this mutunl exchange of ideas and the reaching of a commen understanding
of the problems at hang,

Cbgervation: Experience has repeatedly shown that these common pitfalls
are best avoided by continually making initial contact with the respective
US advisors or liaison persomnnel (M3CV, USAID, ete,) and explaining to
them the purpose of propesed ncetings and requesting their assistance, or
ncrhaps more inportant, asking their advice as to the best approach and
correct procedures, This technique, if followed throughout subsequent
plonning and implementation of joint operations, will avoid much needless
coniusion and expedite the achicvement of mutuelly desired goals,

3. (U) Trorining and Orgsnization
Arnior Protection For Militory P'olice Route Patrols

Iten: Thoet a noed exists for ~rmored wheel vchicles,
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Discusslon: Experience on route security ond convoy escort missions has
ciphagsized a nced for providing a considerable degree of armor protectlon
for militory police personnel, Within the past two months, six MP's hove
been wounded ~s o result of anbush actions directed ngainst escorted cone
voys cr against road security potrols. Currently the Brigade has a total
of 52 4~ton wvehicles oquipped with two different configurotions of modular
amor kits, One type was lcenlly designed and is without a Federal Stock
Mumber, The sccond type kit is catalogucd as FSN 1005-85/~4463., The
Ordnance Part Number is 16145, The limited protection of thesc kits has
saved lives, however, the value of the modular kit or modification theres
of is tempered by the increased naintenance requirenents, lack of alle
around armor protection and its vulnerability to projectiles of ,30 cale
iber and larger.

Observation: A definite nced exists for rrmored wheeled vehicles for utie-
lization by military police units in the Repubiie cof Vietnam, An ENSURE
nessage to DA was dispatched on 17 Jonuary 1967 and approved on or about
26 Jonmuary 1967 for the procurement of six armored wheeled vehicles for
evaluation purposes by the Brigede,

M=60 Machine Guns and Pedestal Mounts

ten: That o need exists for an increased number of machine guns and
pedestal nmounts in TOE 19-37F Companies.

4

Digcussion: Military police companies 19=37F are presently performing
combat support type missions vwhich require additional machine guns and
pedestal mounts, . The authorization of three M-60 machine guns per com=
pryy. seriously restricts the number of combat support missions within
the capability of a given companys. The pedestal mount for the M<60 is a
scparate item of issue and ordinarily coes not accompany the unit in de=
ployment to {the Republic Of Vietnon,

Observation: The TE authorization of the 19~37F companies should be
increased to nine M-60 machine guns per company and pedestal mounts for
each weapon should accompany the unit to the Republic of Vietnam, Machine
guns and pedestol mounts have been shifted within the Brigade in order

to ensure nadmm effective utilization,
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M-16 Yo Requjrenents

ten: That MP's need a nediun range liphtveight rifle eapability.

A

—=

Discugsion: TOE 19-35F nilitary police battalions cperating in support of
coubat opcrations and sentry dog teans operating in remote areas have a
definite need for the M-16 rifle., In relation to the combat support
nissions of the 19«35F battolions the secondary TORE mission "to fight as
infantry" has pronounced application in counterinsurgency. The gentry
dog handler opecrales alone in rasote areas ard normally without irmediate
close~in support. During a recent penetr-tion of an ammunition supply
depot n dog hndler was forced to defend himself agninst a significant

VG infiltraticn fovce with higs assigned ,45=-caliber pistol,

Observation; 19-35F Battolions and sentry doz companies should be trained
end equipped with the M=16 rifle prior to deployment to the Repudlic of Viete
noil,  The requirement for ~utoratic miderange firepower can best be sotise
fied by tho M~16 rifle, HTUEYTs have been and are heing submitted by ine
country units concerned to replace present TOE weapons with the M=15

ri.fle,.

Aircraft Utilization
Itom: Thot MP!'s in Vietn-m neod organic aviation,

Discussion: Brignde mission requircuents, geographicnl disposition of
gubordinate units, rapidly changing tactieal situntions, limited rocod

nets ~nd overburdened comiunications focilities have ereated difficulties
in command and control, The use of airverai't, when it is aveilable, has
provided the best sclution to these problens ond has reduced mission ree
action tines. Tho need for orgrnic aircraft has been clearly demonstrated.

Observation: The 1%th MP Brigade has a definite need for organic aviation,
It is very difficult, at tine3, to obtain aviation support from loeal
agencies. An evaluation of this need was submitted to the Provost Marshal
General in ewrly January, '

Ground Mobility
Item: Certain MP units lack sufficicnt ground mobiiity,

Discussion: The widesprecd disposition of units subordinate to Headquare
ters and lendquirters Detachuents of the 19=500 battalions demand greater
ground mobility thon is authorized by T(E, Theso headquarters are required
to task subordinate units for additional transportation, This procedure
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crentes a chain recaction which decreases the noblle cupability at every
operating level, The problen also exists in the 19-37F conpunies of the
19..35% battalicns which have only o 65% mobiloe capability,.

Oheervation:  lecdounrters ond Headquartees Detoacliments of the 19-500
Lettaliong should be organizoed with mobility cquol to that of TUE 19-36F
(Hg, Jroy Bn)e TOE 19-37F comp nies should be -ugmented by the addition
of five 7eton trailers., MTOE's have been subnitted requesting the ~de
ditional nobility,

tenis  Infantry sccurity compenies have a need for on 871rm mortar sections
Discussion: The infantry units assigned to the Brigade are comitted to
the security of vital installotions, As orgonized, the units do not have
=) ’

mm nortars, ccause of the geogrophical locntions, sensitivity
81 t B f the geographical locations, sensitivity of
arcas, and V¢ coptbilities where the units are enployed, immediate rese
pongive illuination capebilities are needed,

Obsexvation: The infantry units of the Brigade have a definite need for
an organic 81mm mortar section. Currently, hond held illuminating flares
are utilized, however, existing aummunition supply rates preclude the cone
tinued use of these munitions, Under the best conditions, the hand held
flare is not as eificient as the illuminating mortar round.

Personnel  Section
dten: TOE 19-35F Battolion does not contain an organic personnel sectione

Discussion: Area persorncl services are not available to units deployed
without organic personnel sections., 19=500 Batitalions arrived with ap—
propriate perscnnel sections to render personncl support. 719-358 Bate
talions contained organic personnel sections for personnel support.
19-35F Battnlion will lose thelr personnel sections on conversion from
TOZ series E to F,

eservation: ALl military police battolicn-sized units should be deployed
wita organic persomnel sections or cells, If personnel sections are not
organic to the unit by TCOE, the unit should be mgmented by the mumber
and type of MOS positions required,
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TOE__19-500 Hendauarters

Item: That a need oxists for a mess, naintenance, commundeationsand per-
sonnel ecapabilities.

———d

Digcusgions T(E 19-500 lacks adequatc support copabilities in those
areas listed and additional support must be levied against subordinate

units,

Observationy TOE 19~500 HMD should be augmented prior to deployment
with adequate support capabilities in the areas of mess, maintonance,
comnmications, and personnel.,

Deplorment of Units
Iten: That TOE 19-37F hns proven to be the nost flexible in Vietnam,

Discussion: Bxperience has shown that rapldly changing mission requiree~
ments preclude preparing specific TOE units for a specific mission,
Escort gusrd companies, TOE 19-47F, have been diverted to discipline,
law and order missions while military police companies TOE 19~57F have
been diverted to physical security duties, This has frequently resulted
in personnel and equipmentghortfalls which hamper the newly-acquired
misgione Subsequent problems are not cconomically met by atteapting

- %o tailor units through MTCE's or emerpgency equipment requisition,.
Obgeryation: Futurs separate companies deployed to RVN should be ore
ganized under TOE 19~37F which has proven to be the most flexible struce
ture smrailable, MTCE's hove been submitted to tailor inecountry come
panies' structure to meet their operational and administrative require-
nents,

4e Intelligence: None,
5. logistics: Hone,
6., Other: Signal
Battalion Headgurrters Communicationg Capabilities
Item: That gome MP Battnlion headquarters have need for more radios,
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Mgcuasions OCormend and staff personnel of nilitary police battalions do
not have an adegquate FM radio capability available to effect the cormand
and control necessary in a riobile situation, The 19=35F battalion has
onc AN/VRC=46 snd two AN/VRG~47 radios while the §9~500 has none,

Observation: AN/VRC-47 capability should be increased to provide one
racioc for the CO, X0, and S~3 of the 19-35F battalion and the 19-5C0
battalion should be similarly equipped, MIOE!'s have been sutmitted re-
questing the needed radios.

Handi-Talki Radio

Iten: AN/PRC-6 radio is unsuitable for MP operations.

Discussion: The AN/PRC-6 radio has proven to be inadequate for mili*ary
police operations because of limited range and excessive maintenance
requirenents, A radio with increased range and lighter weight is needed
for the numerous static posts, checkpoints and defile operations., Sentry
dog handlers in particular need a radioc of this type.

Observation: The AN/PRC~6 radio should be replaced by the new squad radic.

Sentry dog companies should be provided with one squad radio per three
dog handler tean,

AN/PRC-25 Radic

Iten: AN/PRC-25 radios are neceded for units performing physical sscurity
nissions,

Discussion: Units having an cxtensive physical security mission require
a radio with a pange capability greater than that of the squad radio,
The 716th MP Battalion hrs placed 78 AN/FRC-10's at widely scattered statie
security posts., The effectivencss of the AN/PRC-10's, however, is li-
nited by its range, battery-only capability and maintenance requirements,
The AN/PRC~25, on the other hand, has a greater rrnge, a dual power
source and a mininal maintcnance requirement,

Observation: The AN/PRC-25 radio should be constructed as a TOE item of
issue during development of future TCE!'s, Fresent AN/P1C-10 radios being
utilized by military police units have been obtained on a loan basis to
neet the existing requireaments,
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Cormunications Equippent for TOE 19-500

Item: That o necd exists for a RIT capability between Battalion and
Group headquarters,

Discuggion: Battalion headquarte.s orgmnized under TOE 19-500D (or 19
500E) do not hove an AN/GRC-46 rodio ond canmot comrmwnicate by this means
with Group or Brigade, Unit hendquarters arc sepornted by great distances,
the existing telephone lines are inadequate »nd the service erratic.
Consemmently, . a need exlsts for 19-500 battalions to have the RTT copaoe
bilities offered by the AN/GRC-46,

Observation: Radio set AN/GRC-46 should be includoc in TOE 19-500 series,

AN/GRC-26 _Radig

Item: That the AN/GRC-26 radio would provide grecter cormunications
capability for the Brigade hecdquarters.

Digcugsion: Because of the distances separating elements of the Brigade
from Brigade headquarters, the AN/GRC~46 now suthorized within the Brie
g2de is not satisfactory. The AN/GRC-26 radio has the required range to
cover these distancesa

Observation: The radio set AN/GRC-46 should be replaced in the Brigade
TOE by radio set AN/GRC-24,
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SECTION PART II

Rocormendations

1o (U) Perso t

a, That effort be nade to identify senior nonccommissioned ofw
ficer personnel on redeployment rosters by parcnt unit,

be That assigmment instruction letters issued to this heade
quarters ccentain only the names of personnel assigned to units of this
cormand

2. (U) Operations: None
3. (U) Trainin tionz

ae That the TOE anthorization for 19-37F companies be increased
to nine M—60 nachine guns and nine pedestal mounts for these weapons,

bs That future 19-35F battalions and sentry dog companies
be trained and equipped with the M-16 rifle prior to deployment to the
Republic of Vietnan,

ce That the 18th MP Brigade be furnished three U~6A Beavers and
thres UH1D helicopters as orgonie aircraft to the Brigade.

d. That HHD TOE 19-500 battalions be organized with mobility
equal to that of HHD TOE 19-36F and TOE 19-37 MP Coupanies be awmented
by the addition of five 4=ton trailers. '

e« That infantry companies assigned to the 18th MP Brigade
be issued three 81mn mortars each,

f. That the MICE for the 91st MP Detaclment, as submitted to
USARV on 7 November 1966, be approved as expeditiously as possible, The
MICE roquests 69 additional personnel for the internal operation of the
stockade,

ge That all military police battalion-sized units be deploysd
with organic personnel scctions or cells,

he That TOE 19-500 HHD be augmented prior to deployment with
adequate capabllities in the arens of mess, mrintenance, commnicatiens,
and personnel,
27
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SOBJECT: Operational Report for Quarterly Period Dnding 31 Jonuary 1967,
RCS CSFPOR~65 (1)

1. That future separnte companies deployod to the Republic of
Vietnan be organized under TOE 19~37F which has proven to be the nost
flexible structure.

4e (U) Intelligence: None,

5. (U) Logisticg: None
6. (U) Other: Signal

a. That the 19~35F battalions TOE be increased to provide for
five AN/YRC~47 redios and the 19-500 battalions be augmented with five
AN/VRC~/47 radiocs.

be That radio set AN/GRC-46 be included in the TOE 19-500 series.

¢. That radio set AN/GRC~46 he replaced in the Brigade Headquare
ters and Group Headquarters TOE by radio set AN/GRC~26 .

/ / ‘
ROBERT J. KRIWANEK

CaL MPC
Deputy Commander
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CONEIDENTIAL
AVHGC-DH (17 Feb 67) lst Ind

SUBJECT : Operational Reports-Lessons Learned for the Period Ending
31 January 1967 (RCS CSFOR-65)

HEADQUARTERS, UNITED STATES ARMY VIETNAM, APO San Francisco 96307

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-OT,
APO 96558

Assistant Chief of Staff for Force Development, Department of
the Army, Washington, D. C. 20310

1. This headquarters bhas reviewed the Operational Report-Lessons
Learned for the period ending 31 January 1967 from Headquarters, 18th
Military Police Brigade.

2. Pertinent comments follow:

a. Reference paragraph 4i(2), Section 1, page 6, and paragraph
1(a}), Part II, Section 2, Page 27, converning failure to list E7 - E9
on redeployment rosters by parent unit: Concur. This headquarters is
currently designing a system which will provide optimum procedures for
distribution of assignment instructions. Such a system would indentify
senior noncommissioned officer personnel on redeployment rosters by
parent unit.

b. Reference paragraph 4i(3), Section 1, Page 6, and paragraph
1(b), Part II, Section 2, Page 27, recommending distribution of assign-
ment instvructions by unit: Nonconcur. Inclusion of all names on assign-
ment instruction letters assures the certain distribution of every in-
struction received at the earliest possible date. Previously, this
headquarters accomplished screening and distributed pertinent lists to
each unit. This method delayed many instructions and was inhibited by
clerical error. In order to expedite the actions and reduce clerical
error, the current braodcast method was placed in effect. Since then it
is estimated that queries concerning non-receipt of instructions have been
reduced 40 percent.

¢. Reference paragraph 3, Part I, Section 2, Page 21, concerrning
M60 Machineguns and Pedestal Mounts, and paragraph 3b, Part I1, Section 2;
Unit has been informed that equipment in excess of authorized allowance
may be authorized on a permanent basis only upon the approval of MIOE.
Some of the military police companies organized under the 19-37F series
have submitted MOTE's requesting additional machineguns and pedestal mounts.
The 18th Military Police Brigade has directed the remainder of the com-
panies to do so.

d. Reference paragraph 3, Part I, Section 2, Page 22, concerning
M6 rifle requirements, and paragraph 3b, Part II, Section 2, Page 27:
Concur:
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AVHGC-DH
SUBJECT: Operaticnal Report- Lessons Learned for the Period Ending
31 January 1967 (RCS CSFOR-65)

(1) 1In November 1966, USARV conducted a survey of MHE1
rifle requirements for field units. Replies were received during the early
part of January 1967 from all commands. Specific mention was made of
sentry dog units attached to combat brigades., Issue of 4,000 rifles in
Jan 4,000 in Feb, and 12,000 in .'ar will purify all weapons densities
in these combat brigad~:, including their dog platoons.

(2) WECOM has notified USARV that all incoming units deployed
from CONUS will be equipped with the ML6El prior to departure from the US.
A spot check reveals that this is being done although not as early as was
first anticipated (1 Jan 67). Two scout dog platoons armed with M&
rifles were converted during January by USARV prior to joining their
brigades.

(3) The 95th MP Bn, (Info Co only), 272d MP Co and 716th MP
Bn have all been accorded priority status on issue of ML6El rifles. Mili-
tary Police in combat support roles within the divisions and brigades
will have MI6El rifles before 1 May 1967; most of them already are so
armed, Non-divisional units will be equipped in accordance with priorities
determined by USARV and Field Force Headquarters.

e. Reference paragraph 3, Part I, Section Page 22, concerning
aircraft utilization, and paragraph 3c, Part II, Section 2, Page 27: The
overall shortage of aircraft in RVN precludes the assignment of U-6A and
UH-1D type aircraft to the 18th Military Police Brigade, pending approved
authorization by MIOE or direct request action. Aviation support to the
18th MP Brigade must be obtained on a mission basis from local supporting
aviation units. The 18th MP Brigade became operational on 26 Sep 66, and
has since been maintaining aircraft utilization records upon which to
base a request for an MIOE,

f. Reference paragraph 3, Part I, Section 2, Page 23, concerning
8lmm mortars, and paragraph 3e, Part 1I, Section 2, Page 27: Nonconcur,
It is recognized that the 8lmm Mortar Illuminating Round is superior to
the Hand Held Flare. There currently exists a world-wide shortage of 8lmm
mortars and the daily available supply rate for 8lmm illuminating ammu-
nition in RVN is 0.5 rounds per tube. Until this situation improves,
Military Police units must rely on other means of illumination. However,
this headquarters would consider a request for an MIOE to provide 8lmm
mortars if submitted by the unit.

g. Reference paragraph 3, Part I, Section 2, Page 24, concern-
ing deployment of units, and paragraph 3i, Part II, Section 2, Page 28:
Nonconcur. Although TOE 19-37F appears to provide the most flexible or-
ganization for overall Military Police support, this TOE would not pro-
vide the most proper utilization of personnel and equipment for units
required to perform static security missions. There are no additional

(32
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AVHGC-DH (17 Feb 67) .
SUBJECT : Operational Report-Lessons Learned for the Period Ending

31 January 1967 ( RCS CSFOR-65_

Military Police companies approved under program 4, However,in the event
new requirements are submitted, the appropriate TOE will be specified.

h. Reference Paragraph 3, Part I, Section 2, Page 25, con-
cerning the AN/PRC 6 Radio: Concur. The 18th Military Police Brigade
is programmed for 186 AN/PRT-4 transmitters and AN/PRC-9 receivers,
representing a one-for-one exchange for the AN/PRC-6,

i. The following references contain observations and recom-
mendations for modifying TOE's of Military Police units by the addition
of equipment and personnel, The unit has been informed that the con-
tents of the Operational Report - Lessons Learned cannot be considered
a substitute for formal requests for USARV consideration and forwarding
to DA and CONARC.

(1) Paragraph 3, Part I, Section 2, Page 22 concerning
ground mobility, and Paragrapt 3d, Part II, Section 2, Page 27.

(2) Paragraph 3, Part I, Section 2, Pages 22 and 23, con-
cerning personnel sections and TOE 19-500 Headquarters, and Paragraphs
3g and 3h, Part II, Section 2, Page 27.

(3) Paragraph 3, Part I, Section 2, Pages 24 and 25, con-
cerning battalion headquarters communications capabilities, and Para-
graph 6a, Part II, Section 2, Page 28,

(4) Paragraph 3, Part I, Section 2, Page 25, concerning
t ¢ AN/PRC-25 radio.

(5) Paragraph 3, Part I, Section 2, Page 26, concerning
communieations equipment for TOE 19-500, and Paragraph 6c, Part II
Section 2, Page 28.
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AVHGC-DH (17 Feb 67)

SUBJECT: Operational Report-Lessons Learned for the Period Endig
31 January 1967 (RCS CSFOR-635)

(6) Paragraph 3, Part I, § tion 2, Page 26, concerning
the AN/GRC-26 Radio for Brigade Headquarters, and Paragraph 6¢c, Part
II, Section 2, Page 28.

j. Reference Paragraph 6c(l), Page 14, and Paragraph 3f,
Page 27, concerning MIOE for 9lst Military Police Detachment: MIOE

with trade-off spaces designated, was forwarded to USARPAC on 10
April 1967. )

FOR THE CCMMANDER:

JERRY VAN HORN
2 LT AGC
Assy AG
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