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1. Forwarded as inclosure is Operational Report - Lessons Learned
Headquarters, 68th Medical Group for Quarterly Period Ending 31 October 1966.
S Information contained in this report should be reviewed and evaluated by CDC
L\lw in accordance with paragraph 6f of AR 1-19 and by CONARC in accordance with
O paragraph 6¢c and d of AR 1-19, Evaluations and corrective actions should
be reported to ACSFOR OT within 90 days of receipt of covering letter.
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2. Information contained in this report is provided to the Commandants
ot the Service Schools to insure appropriate benefits in the future from
= lessons learned during current operations, and may be adapted for use in
developing training material,

FILL

BY ORDER OF THE SECRETARY OF THE ARMY:

Jojodng

B

L

Lo

e
¥ s : { Z 7
=8 _ /J é Anc
g o Incl

Tuw oals KENNETH G. WICKHAM

- = ‘ Major General, USA

t" s, AISTRIBUTION: The Adjutant General

s Commanding General

i US Army Combat Developments Command

ey US Continental Army Command
A Commandants /\;;"
- US Army Command and General Staff College /4" .
US Army War College /-‘D D Cn

US Army Air Defense School

US Army Artillery and Missile School U F

US Army Armor School

US Army Chemical Corps School MAR221%8 !

US Army Engineer School "

US Army Military Police School Ewlbu U l.l.'.l U
iy’

Titie 18,

Its transmissiem or the reve

US Army Infantry School

US Army Intelligence School

US Army Medical Field Service School

US Army Ordnance School =T A

US Army Quartermaster School ot in A Sl T gl

Vool o o

US Army Security Agency School : CLAS T O oned

\ -CONFIDENTIAL s,
‘ (50) C‘i ;

-l

*Yhis doocument ocoptains lnfermetien affecting the
aanner to an uosutherzied permon i preohnlbited by

Defenzse of the Umitazd States witkiam the

Ecplonage Laws,

¥
3
NO

/ (OO 3

o AN




CONFIDENTIAL

DISTRIBUTION (Cont'd)
US Army Signal School
US Army Transportation School
US Army Special Warfare School
US Army Civil Affairs School

Copies furnished:
Library, Research Analysis Corporation

Security Ofticer, Los Alemos Scientil'ic Laboratory

2

CONFIDENTIAL

SR K 0 2B




-—

DEP,RTMENT OF THE /RMY
ME/DQUARTERS, 68TH MEDIC.L GRQUP

LPO 96491
AVC, MB-GD<PO 7 Novenber 1966
SUBJECT: Oporational Report for Quarterly Period Ending 31 October 1966 (U)
(RCS CSFOR65
TO: Coamnnding Officer
44th Modical Bripgade
LPO 96307

1{U)The attached rcport submitted in compliance with AR 1=19,

2{U)Hocdquarters and Hoadquarters Detachment, 68th Medical Group ongaged
in operations in the Republic of Viet Nan for the entire period (92 days
covered by this report.

FOR THE GOMM..NDER

: /,;;/?‘Jf;- 4 ,7727—6&{2_/

Long Binh 326 WADE T, MILLS
Captain, HSC
L.djut:mt
1 Incl
as
REGRADED UNCLASSIFIED
DISTRIBUTION: WHEN SEPARATED FROM
6 -~ CO, 44th Ml Bde CLASSIFIED INCLOSURE

(3 = LCSFOR, DL)
(1 = Det Log Cond)
(1 - Surgeon, USLRV)
(1- Historian, 44th M:d Bde)
1 - CINCUSLRPLC Lttn: [POP=}MH, LPO 96558
3 - CG USLRV Lttns LVC-DH, LPO 96307
1 - CO USISC Seigon, .P0 96307
1 - CO Long Binh Post (Prov) 4iPO 96491
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DEP/RTMENT OF THE ARMY
HELDQUARTERS, 68TH MEDICLL GROUP

L0 96491
AVCA MB-GD=-PO 7 Novenbor 1966
SUBJECT: Opcrational Report for Querterly Period Ending 31 October 1966 (U)
(RCS CSFR65
TO: See Distribution

SECTION I (c)
SIGNIFICANT ORGLNIZATION AND UNIT ACTIVITIES

1{UMISSIONe The mission of this Group continues to be comanding, cone-
trolling, and supcrvising assigned nodical units located in Corps Tactical Zones
III & IV, Republic of Viet Nan, ZAssigned Mcdical units provide medical support
te U,S. and Free World Military Forces (FiMLF) in Corps Tactical Zones III & IV,
Unit and division level medical service is provided by units with organic med-
ical support, This.Group provides requircd augrnentation and back up Medical
support on unit and arca basis,

2 (U)EXTERNLL ORG/NIZATION, The 68th Mclical Group continues to be under
the cormand of the 44th Medical Brigede,

3{U)INTERN/LL ORGLNIZLTION, The organization of the 68th Medical Group at
the end of this reporting period is as follows: (najor subordinate units are
underlined, Other units are assigned or attached to nojor subordinate units)

3d Ficld Hospital 08 o
51st F1d Hosp (HU)
62d Med Dot (Ko) 8th Medical Batt
104th Mcd Det (KD) 50th Med Co (Clr
155th Mcd Dot (KF) 439th Med Det (RB)
629th Med Dct (KD) 561st Mod Co §11nb)
915th Med Det (KH) 584th Mcd Co (Amb)
616th Med Co (Cir)
3d Supgical Hospital
6lst Med Dot (MB)
th Surpical, Hospital
45th Mcd Det EKB5 lLthMi_c_a:L_%ﬁ?lm
2d Med Dot (MA
12th Evacuation Hospital 25th Med Det (Ma)
202d Med Det (M4)
17th Field Hospital 229th Med Det (MC)
3324 Med Det (MB)
24th Evacuntion Hospital 346th Med Dot (MA)

5,1st Mcd Dot (ML)

36th Evacuotion Hospital 6734 Mod Det (OL)
8724 Med Det (RB

345th Med Det (ML) . DOWNGRADED AT 3 YEAR INTERVALS;
DECLASSIFIED AFTER 12 YEARS.
DOD DIR 5200.10
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46th Mad Det fm& 57th Med Det (RA
534 Med Det (KA) 824 Med Det (RA)
935th Med Det xog 254th Med Det (RA)
945th Med Det (KA 283d Med Det (RA)

L[ U)NEW UNITS,

(MAP m):mmcsz Joint Operations Graphic (Ground) Series 1501, 1:250,
000

a, Since last report the following units were assigned to this Group:

UNIIS DATE OF ARRIVAL RVN
45th Surgical Hospital (Mobile

Aroyy) 3 October 1966
229th Med Det (MC) 8 September 1966
436th Med Det (XC) 1 September 1966
439th Med Det (RB) 1 September 1966
584th Med Co (Amb) . 15 October 1966
8723 Med Det (RB) 7 Septembor 1966

b, The 45th Surgical Hospital, a lMedical Unit Self Contained Transport-
able (MUST) is to be located near T.Y NINH CITY, XT 2548) to support tactical
operations in TAY NINH and surrounding provinces, It is located in the perimeter
of the 196th Infantry Brigade (Light), This is the first MUST unit to be deploy-
ed to an active theater of operations, A detailed narrative of its deployment,
staging and activities relevant to becoming operational is provided in this unit's
operational report,

ce The 229th Med Det (MC) is located in the Long Binh Area (YT 0509)
of Bien Hoa Province to provide arca medical support primarily to transient per-
sonnel processed by the 90th Replacement Battalion,

d, The 436th Med Dot (AC) is located in Long Binh (YT 0509) as a
command and control headquarters for the four (4) Helicopter Ambulance Detache
ments (teams RL) assimed to this Group, This Company Headquarters replaced the
provisional unit (YMedical Comnany) (/iir Ambulance) (Provisional) formerly awsign-
ed this mission,

e, Tho 439th Mcd D% (R3) uquipped with three (3) 44 passenger coach-
type buses, is to bc used for transpcrting patients from hospitals in the Saigm/
LONG BINH areas to air terminals in connoction with both in and out-of=country |
ovaucation,

f. The 584th Medical Company (/imbulance) augments the present Ambulance
Company (561st)s It will provido an additional source of surface ambulance sups
port, /.8 more roads are secured, surface ambulances will play a more important
role in medical evacuation, This will ease the workload on the air ampulance re-
sources of this Group, The headquarters of this unit is located in Long Binh
(YT 0509) but clements " bé staticod whovover-the-mission can best be support-
ec.
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ge The 8M2d Mcd Dot (BB) is located at Vung Tou and attached to the
36th Evacuation Hospital, This unit is also oquipped with three (3) coach
type buses, It will bo uscd to provide surfaco ambulance support in the Vung
Tau (¥S 2841) aroa and when conditions permit, in the area north and northvest
of that city,

5{C)LOCLTION LND RELOCLTION OF UNITS.

a. The 57th Mod Det (R.) and tho 283d Med Det (RL) now located in
SAIGON arc scheduled to relocato to LONG BINH (YT 0509) on or about 1 November
1966, This move was ordorcd to comply with the current policy of reducing the
number of U.S. personncl in tho Saigon arca, Theoy will bo sited adjacent to
tho 254th Med Dot (R&) now at Long Binh, All operations for Army aeromedical
evacuation will be concentrated in tho Long Binh area except for operations
of the 82d Med Det (RL) located at SOC TRING (XR 0759), Long Binh operations
will be consolidated into one oporations office for maximum officiency,

b. (1) The 12th Evacuation Hospital, the 24th Evacuation Hospital,
and the 45th Surgical Hospital (Mobilo Lrmy) will become oporational during the
next quarter. Tho 12th Evacuation Hospital will be located at CU CHI (XT 6111)
wvithin the porimecter of the U,S, 25th Infantry Division (=), The 7th Surgical
Hospital now at CU CHI will be rclocated to 7.i' LOC (YT 4809) and operate withe
in the perimetor of tho 11th Lrmored Cavalry Reginont,

(2) Tho 24th Evacuction Hospital will be located at LONG BINH
(YT 0509) approximatcly onc kilometer from the 93d Evacuation Hospital. This
will assist in reducing the large potient load at the 93d Evacuation Hospital,

(3) The 45th Surgical Hospital (Mobile irmy), the MUST unit, will
be located at TLY NINH (XT 2548), within the porimcter of tho 196th Infantry
Brigade (Light),

6(U)946TH MEDIC/L L.BORLTORY (MOBILE), Since the last report the 946th
Medical Laboratory (Mobile) was rclicved from assignnent to this headquarters
and assigned to the 9th Medical Laboratory but was attached to this Group for
administration and logistical supporte This action was taken to consolidate
nobile laboratories under the 9th Modical Laboratory newly arrived in-country. .
Tho 9th Medical Laboratory is dircctly subordinate to the 44th Medical Brigade,

7(U) CQMMAND /ND LDMINISTR.TION,

ae Colonel Charles C. Pixlcy cormanded the 68th Medical Group during
the entire reporting period, Mnjor Jaiics Lie Causey was assigned to this heade
quarters on 3 October 1966 with principel duty as Group S-1,

b, The following changes in comnand in major subordinate units eccurred
during the rcporting period: LIC John R, Connclly assumed commond of the 24th
Evacuntion Hospital 31 Lugust 1966; LTC Dwight F, Morss - assumed cormand of
the 74th Modical Battalion on 19 Scptembor 1966; LIC Jose R, Salcido assuned
cormand of the 58th Medical Battalion on 24 Scptember 1966; LTC James J, DuBois
assuncd cotmand of the 36th Evacuation Hospital on 18 October 19663 LTC Louis B,
Harnon assunicd cormand of tho 93d Evaucation Hospital on 18 October 1966; LIC
Thzgdore R, Sadler Jr, assumed comnand of the 3d Surgical Hospital on 20 October
1966,

3
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¢, This headguearters is nov providing administrative support for
forty-fone assigned and attached ncdict vnits, Thirteon of these units report
diroctly to this headquarters - 2 Ficid lospitals, 4 Evacuation Hospitals, 3
Surgical Hospitals, 2 Medical Battalions, 1 Medical Detachment (Co Hq) (Air
fmb), and 1 Dispensary.

d, During the report poriod, four Special Courte-Mattial were convened
by this headquarters rosulting in four convictions, Ten Summiry Courts-Martial
wore convened by subordinato units of this comand,

- "ee L total of 293 awards wero presonted to members of this command
in the following catogories: Silver Star - 1; Distinguished Flying Cross - 7;
Bronze Star - 32; fLrrmy Cormendation Medal - 101; Lir Medal ~ 137; Certificate
of Lchicvement - 15, 487 Purpla Hearts were awarded by Hospitals of this
Conmnand,

f. Listinguished visitors to this cormand were as follows: RAIM John
We Cowan, Surgoon, CINCPAC, visited this headquarters and selected units on
22 October 1966, Coloncl E,S, Chapnan, Deputy Chief Surgoon, USARPAC, visited
this headquertors snd sclected units on 16 fugust 1966,

7o During the period 17 = 22 Octoic:r 1966 the 44th Medical Brigade
condvcted licison visits to this headquorters i all assigned and attached
units. Representatives fron the S-1, S-3, anl S-4 staff gcotions of the Bri-
gade nado these visits to discuss preblein arces and to offor assistence if neede
ed, !

he This hoadquarters conducted C-mand Inspections on the following
units during the period Lugust = Octobers 1/ Ti.11 Hospitel on 16 Sep 66;
34 Surgicol Hospital on 7 Oct 663 93d Evacuation Fospital on 21 Oct 665 and
34 Fiold Hospital on 28 Oct 66, The primary purpose of thesc inspections was
to assist the units in preparing for their /nmual General Inspcctiong,

i, On 10 August 1966, a Cormander’s Confercnce was held at this hcad-
quarters with comrianders and exccutive officers fron all major subordinate units
attending, The purpcsc of this conference wes to present cortain areas that
required command ciwhasis, to include safety, naintenance, and security and
control of wcepoas, - '

Jo In order to enh-nce a conpetative spirit and esprit de corps, a
Soldier of tho Month progra: was cstablished during the nonth of October, All
najor subordinate units will s:lcet representatives to appear before the 68th
Modical Group Soldier of the Mcnth H-rard, The winner receives an award as woll
as the right to compete for the titic of 44th Medieal Brigade Soldier of the
Honth.

: ko(1) Omnand. snphasis froztiis heedguarters was placed on the Savings
Bond Progran, LIC Paul W, Hubbard, Exccutive Officer, 68th Medical Group was
assigned Speeial Projects Officer and made porsonal visits to 6 major subordin-
atc units in ordor to pu} life.into. the Savings Program,
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(2) The effccts of this cormand oophasis on Scvings was socn
realized as the overall percentage of the 68th Med Gp rose from the low . |
70% to over 80% st the present tinc, Within the next fow wecks we should
roach our gonl of 90%.

1, (1) Planning by this hcadquarters is in progress to implement the
bulk mothod requesitioning syston for porsonnel replocencnts, To date, no
published policy has been recoived fron higher headquartersj however, notes
nade at the recently conductod Group Comnander's Conferencoc forn the basis for
this plamnning.

(2) USLRV Forn 76 (1 fug 66), Personnel Information Rostor, pro-
vides basic data for the system in addition to unit norning reports, Separate
rosters arc maintained by this headquarters for officer and enlisted personnel
and is up=dated as of the 15th of each month,

(3) No major problems arc anticipated by this headquarters in
inplenenting this ncw systen,

8(U)OPERLTIONS, a, Method of support of tactical operations remains as
previously reported, Linison is nmpintained with Surgeon, II FFQRCEV, fron whon
information is received an current and projccted operations, Most operations
are supported fron the "hone base" of hospitul and acromedical cvacuation units,
If nccessary, resuscitative surgoery support is placed in augnentation support
of division and scparate brigade clecaring stcticns. A4lso, if nocossary, be-
cause of tine-distance factors, acrcmedical cvecuction helicopters are placed
on standby in dirocct support at the division or separate brigade clearing sta-
tions,

b, Prinmary nedical care is provided on an arca basis by dispensary
units, The 74th Modical Battalion, o subordinate unit, is chorged with provid-
ing this type of support. To it arc assigned, Mi, MB, MC, and O4 Medical Detache-
nents, The conmander of the 74th Med Bn keeps abreast of population increases
and changes to adjust where neccessary arca medical support, He has also
appointed greca surgecons to sorve as nedical advisors to several goographical-
arca commanders in Corps Tactical Zone III, Thesc area surgeons arc also res=-
ponsible for preventive nedicine activitics in their area,

¢, Surface cabulance evacuction is provided by the 58th Medical Battal-

ion, a unit directly subordinate to this headquarters, This unit has two anbu-
lance companios and onc arbulance detachnent (Toan RB) assigned to it, Surface
anbulance support is provided on standby basis at hospitals, dispensaries, and
division clearing stations cnd cther sitcs as required, £l1l surface evacuation
fron dispensaries to hospitals, betweon hospitals, fron hospitals to airficlds
is provided by these anbulance units, .4s additional roads are secured it is
onvisioned that surface anbulancc units will play a greater role in nedical
cvacuation thernby casing the burden on the acronedical units,

d, Hospitalization is provided by two Surgical Hospitals, two Evacua=~
tion hospitals and two Ficld Hospitals, A4s nontioned earlicr, two Evauation
Hoepitals and one Surgical Hospital will bocone operational during tho next
quertor, Casualties arce evacuated to these hospitals by air ambulance units,
The hospitals do not dispince forward .as they did-—during World War II and the

5 i U
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Koroan Conflict, Howovar, as the i*::rinctor" of oporations oxtends further,
hospitals are cited uourus to the zecns ¢ expeeted combat operations,

9{U)SUPPCRT OF CONTINGENCY OPERATIC..3,

as In the last Operational Report this headquarters reported that
two Surgical Hospitals, one Evacuation Hospital and onme Platoon of a Clearing
Company were directed to nmaintain their perscnnel and equipnent in comstant
readiness for possible relocation in support of contingency operatioms,

be During this aqiarter, this headquarters, on direction of higher
authority, has also alerted a Olearing Company, and one KB (Orthopedic) tean,
to renain ready to relocate in support of contingency operations,

ce The three (3) KA (Surgical) teans assigned to this Group have been
directod to renain mobile for possible support of contingency operations, This
alert was issued very carly after arrival of this Group to this thoatre,

de. When tho 45th Surgical Hospital (Mobile irmy),a MUST unit,arrived
in-country, it too rocoived a directive fron this headquarters to be in constant
readiness for possible rolocation,

o, A4s nontioned in the previcus up.r..ional Report, it is not uncommon
for nedical units to booomo"fixed" at thci= kas:, 1oan out thoir equipment,
usually on direction of higher hendquartors, oa sasrefore, become unable to
nove on short hotice, The alert adtinn; i“:n above cre expected to'remédy
this sithdtionn; ** . ,

10§ UAEROMEDICAL OPERATIONS:

a. & total of 7812 patients were evacuated by the 436th Medical
Detachment (Co Hg) (Liir Amb) during the quarter. Aircraft were flown a total
of 4123 hours, Average flying time per aviator anounted to 58 héurs,

bs Construction was be on a 24 pod heliport in Long Binh adjacent
to the 254th Medical Detachnent ?RA?;). This new facility will support the 57th
and 283d Medical Detachments (RA) which have been directed to meve fron Saigon,
The nove is prograned for 1 Novonber 1966,

ce The Adr fnbuleon~c Detachnents continued to enjoy a favorable aire
eraft availability, This i3 cigiificant as the majority of crew chiefs are
arriving direct from CONUS. This spraks well of thoir attitude and the individ-
ual commanders maintonance supcrvisioa. As of 23 October 1966, 21 of the 23
on-hand aireraft wore oporationa’. 'hu percentage of oporatiocsal versus on~hand
aircraft has boen running about 82 t~ NE.

d, Tragedy struck on 13 Jugust 1966 with tho helicopter crash fatal to
Majors Kent E, Gandy and Harry V, Phillips Jr, MSC's, while attenpting to land
through low clouds and ground fog at night to a jungle pick up site, Both offi-
cers wore assignod to tho 254th Medical Detachment (R.)e

&
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11J U)HOIST OFEIv.TIOLS

ae The actual usc of the hnist both with tho forest penctrator and
stokos litter for oextraction of woundcd nersonnel fron inaccesable arocas was
initiated during the quarter, Two of thc four air anbulanco detachnents pro-
sontly have this capability, Lpproxinctcly 75 hoist extractions have been
porforned by these two units,

b, Classes and denonstrations have been presented to conbat units
on the operation of the holst, This has greatly assisted in naking hoist opera-
tions work norc snoothly,

ce Information available indicates thnt tho rcnaining: two air anbue
lanco detachnents will obtain the hoist 1ift capability during the next querter,

12 [U)EV/LULTION OF LITTER DEVICE, HELICOPTER HOISTING OPERALTIONS,

a2, Tho 254th Mcdical Detachnent (RL) o unit subordinate to 436th
Medical Detachrient (Co Hq) (Adr fnbulanee) under the 68th Medical Group recently
cvaluated the Litter Dovice, Holicoptor Hoisting Operations,

(1) The litter devico when lowered bo the ground in tho closed
package has proven to be a significant probi..., .lthough there arc very sinple
instructions printed on the inside surfac. off the -levice, they cannot be road
until the device has been completely cpencd 2uil spread out on the ground, The
spreading of the item on a hard flot surlace is not sinple, Atterpting to ac-
corplish this task in the jungle is extrencely tioe consunming and cannot be
accorpplished in somo crcas, Tests have shown that approxinatoly 10-15 nimmtes
are required for ground troops who arc unfaniliar with the device to use it
properly at the first exposurce Thoy can reduce the tinc by approxinately half
on subsequent 1ifts, In approximately 50% of the tests, the individuals did
not read the instructions, In surmary, lowering the device in the closed pack-
age is toc tine consuning and thus nakes its use in a hostile onvironnent pro-
hibitive.

(2) In an attenpt to expedite the hoist oporation using this
device, it was assenbled and the litter placed in the device and lowered fron
the aireraft, This procedurs was unsuccessful in approxinately 50% of the
attenpts as the hole in the jungle canopy was not large cnough to pernit the
device to be lowercd, On thesc occasions the diancter of the holes were 8 - 10
fect., Additionally whon the litter is not supporting sufficient weight, it
tends to swing or nove, catches on bronches and nakes control of the desceant
difficult and sonetimes irmpossible,

(3) The face shicld, dces not provide the protection for which
it was intended, When the individucl is placed in the litter and the litter
properly slung, the rhicld still cones in contact with the individual's fore-
head and/or face, There is no clcarance, Thus there is no protection fron
a bouncing blow which could result fron a swinging of the litter and/or a
direct 1ift of the litter and collision with trec linbs,
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(4) The litter devico whon proporly loaded doos pernmit the indi-
vidual to bo 1lifted Zn» n haad high peiivicn, This seens to prevent excessive 17
spin, pernits the individual to bo pullcd into the aireraft head first, and 1is
nore conforting to the patient, This is an advantage over the stokes litter,

(5) The anti-spin device has not beon used, If it is used, it
is thought that there will bu additionzl tine required to rotrieve the rope and
also thc possibility tho rope night blow into the main or tail rotor blades,
The anti-spin dovice dogs have a safety dovice which pernits the rope to separ-
ate fron tho dovice with approxiiatelv 50 - 70 pounds of pull, If the rope
should becone epdern; lnft in the trecs this would nit be a problem,

(6) The pads for the litter handles and the other straps and
webbing in the prosent configuration represcnt hazards as they can easily snag
on branches while operating in snall areas,

b, It was recomnended that the dovice be modified to cover all oxiste
ing irrcgular surfaces, clinination of excossive webbing, and provide a nmeans
for pernmanent clearance between the head shicld and the nan's face, if it is to
be uscd in a jungle or heavily forested cnvivinment,

¢ce The cormander of the 254th Mcii»1 Dotnchnent does not recormend
its use oven if nmodified in 2 hostilo emvimowmext. It roquires excessive anount
of tine to asscmblo and this exp-ses the croew »i' the air ambulance to o.ddltimal
hazards which are not nccessary,

de Tho hoist has been used to oviract pocnle who are conbat casualties
and the 1lifts are being nade in a hostilc envircnnent, Tho average tine require
ed to extract two litter patients with the st kes littor is 10 = 15 nimutes,
However the use of the litter device will greatly incrcase the time requironent
which is considercd excessive in a hostile environnent, The stokes litter is
far superior to the prescnt litter device, helicopter hoisting operations,

13{U)UH-1D AIRCRLFT, During the past quarter the 57th and 82d Medical
Detachrents (R4L) worc issucd o total of eleven (11) UH-1D aircraft. Of the
twenty-four helicoptors authorized the 436th Medical Detachnent (Co Hg) (Air Amb)-
a subordinate unit of the 6%th Mcdical Group, twenty-throe (23) are of the
UH-1D type, It is anticipated that the renmaining UH-1B nodel will be replaced
during the next quarter,

14, UYOPERATING BEDS.

ae (1) As of 31 Octch .t i35 the nunbor of operating Hospital beds
available in this Group totals 1317/ ond are distributed as followst

HOSPITIL, LOG 1115} NUMEER_OF EEIB
3d F1d Hosp SLIGON 307
3d Surg Hosp BIEN HOA 60
7th Surg Hosp CU CXI 60
17th F1d Hosp SLIGON/CHOLON 100
36th Evac Hosp VUNG T.U 390
93d Evac Hosp LONG BINH 400
8 e
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(2) Theso hospitals hove an cxpansion capability totalling 593

beds,

be In addition to hospitzl beds, thore are 240 beds available in the
616th Medical Conpany (Cloaring)--two hundred of which are located in Long Binh
(YT 0509) and forty located at PHU LOI (XT 8215),

¢e Within the noxt quarter, the 12th Evacuntion Hoepital, the 24th
Evacuation Hospital, and the 45th Surgical Hospital (Mobile fxrmy) will becone
opg™itional, This will increase the nunber of oporating bods by 860,

d, The average bed=occupency rate has been running fron about 65 to

70 per cent,

15( U)MEDICAL SPECILLTIES. a.

Tho following nodical specialties woere

available in nedical treatnont facilities of this Group as of 31 October 19663

ALUTOPSY PLTHOLOGY
CLRDIOLOGY

DERMATOLOGY

GENERLL SURGERY
INTERNAL MEDICINE
MIXTLLO=F4CIAL SURGERY
NEURCR/.DIOLOGY

NEURO PSYCHL.TRY
NEUROSURGERY

0B-GYN

OPTMETRY
ORTHOPEDIC SURGERY
OPTH..IMOLOGY

OR..L. SURGERY
CTOPIINOL/RYNGOLOGY
rHYSIO.THER/LPY
TL.STIC SURGERY
F.DICLCGY

REIL.L HEHMODLLLYSIS
THOR.CIC SURGERY
UROCLOGY

be In addition, the following laboratory facilitics were available
to Mcdical treatment facilitios of this Group:

COMPLETE CLINICLL PLT. OLOGY

HEM/.TOLOGY
SURGICLL PLTHOLOGY

VIROLOGY
WHOLE BLOCD DEPOT

"« The cbove spceialties and services are published throughout the
cormand, Lists are up-datecd periodically to re¥lect specialtics gained or lost
by assignuent or departure of profossional personnel,

16(CYHOSPIT.L PRICRITIES IN PLTIENT EV.CULTION,

ne Inasmmuch as inadequaote corrmnications does not allow this head-

quarters to conpletely regulate paticonts, a syston of priorities of hospitals
to which pationts should be cvacunted hos been established for the guidance of
aeronedical cvacuation units, This systen will distribute the patient load

to best advantago of paticnts and hospital staffs,

b, Currently, combat wounded North and Northwost of Saigon are ovace
ucted as first priority to the 7th Surgical Hospital, CU CHI, or to the 3d Surg-
ical Hospital, BIEN HQ., whichever is nearest, Sccond priority goes to the 93d
Evacuation Hospital, LONG BINH, last to 3d Ficld Hospital, SAIGON,

\
i
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Ce Priority for combat casualtios originating in othor directione goes {2~
to tho neoarcst hospital, but if distances aro approxinately equal, the 36th
Evacuation Hospital, VUNG TLU, takes procedonce over the 93d Evacuation Hospital
and the 93@ Evacuation Hospital takos procodence over the 3d Field Hospital,

d, Head injuries aro an exception to policy, Thoy continue to go to
the neurologleal centor located at 3d Fiold Hospital,

es Whon tho 12th Evacuntion Hospital at CU.CHI, the 24th Evacuation
Hospital ot LONG BINH amd the 45th Surgical Hospital at TAY NINH become operatione
al and the 7th Surgical Hospital moves fron CH CHI to XUAN LOC the current policy
will require rovision,

_ f. Rovision plans arc progressing towards ovacuanting combat wounded
" fron arcas skown to the nearest hospital indicated:

g HOSPIZAIS

West to North of Saigon 3d Surgical Hospital - Bien Hoa
12th Evacuation Hospital - Cu Chi
45th Surgical Hospital - Tay Ninh

North to East of Saigon 34 Surgical Hospital - Bien Hoa
7th Surgical Hospital - Xuan Loc
3d Ficlk! Hospital ~ Saigon

Egst to South of Saigon 3d Held Hospital < Saigon
7th ourgical Hospital - Xuan Loc
36th Evacuation Hospital - Vung Tau

South to West of Saigon 3d Field Hospital - Saigon
12th Bvacuation Hospital - Cu Chi
36th Evacuntion Hospital - Vung ®au

gs Surgical Hospitals will cvacuate patients to designated Evacuation
Hospitals, Howover, here, nedical regulating will control patient flow, In
genoral, the Surgical Hospitals listed bolow will evacuate patients to Evacuation
Hospitals showni

3d Surgicel Hospital to: 93d Evacuation Hospital, Long Binh
7th Surgical Hospital to: 24th Evacuntion Hospital, long Binh
45th Surgical Hospital tos 12th Evacuntion Hospital, Cu Chi

17(U)MOTOR YRHICLE TRAFFIC LCCIDENTS—-PREVENTION,
a, In an effort to reduce the notor vehicle accidont rate within the
68th Medical Group several procedures and techniques havo been introduded within
the Safety Progran,

be (1) Aifter the occurence of an accident the following individunls
are directed to roport to the Group Commanders

‘m5 AN ‘." 1o .’?’ {‘_‘h :‘:) "
v
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(a) Tho driver of the vohicle.
(b) His unit cormander,
(¢) The senior occupent of the vehiclo

(@) The notor officor and motor sergeant of the unit from which
the vohicle was dispatchod.

(e} The cormander of the unit superior to the commander of the
unit involved,

(2) These individuals explain, in detail, all they know of the
events before, during and after the accident, The information presentod is
evaluated by the 68th Modical Group Accident Analysis and Evaluation Board,

(3) This procedure is used with the objoctive of determining the
causc of tho accident and preventing recurrences,

(4) Tho individual involved in the accident then presents his
cxperience to other medical units, The lossons lcarned are inparted in order
to attenpt to clininate futufe accidents,

¢, Guards at vehicular entrances to :clical unit conpounds greet ine
coning and outgeing drivers with thc slogan "Drive Safcly," This sane groeting
is returned by the occupants of tho vehicle, This serves to keop persomncl
safety conscious,

d, All tolophonc conversations arc begun and onded with the slogan
"Drive Safely", Here again as o safety remindere v

e, The Group periodically publishes a Safoty Newsletter which contains
a synopsis of each accident thatoccurred during the period, The cause, preven-
tative neasures that cculd have been taken to prevent the accident, and cor-
rective action taken against the individual or individuals involved are set forth
for sach accidont,

fe The Group Cormander inposcs his own speed linits where he fecls
authorized linmits are oxccssive, It is interosting to note that tho 20MPH
speed linit between T/M HIEP (YT 0409) and BIEN HO.L (YT 0011) inposed by the ,
Group Cormander was later followed by the samo inposition by higher headquarters,

Og. Sinco the progran bggan vchiclo accidents have been reduced by
nearly 70%,

18(U) WELPONS SECURITY.

a, Bocause of several instances of careloss handling of fircarns
this headquarters has placed norc stringent directives in.effect on proper
control of weapons.

11
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be Cormanders wore dirccted to naintain a rogistor of all firearns / 1}_
and to kooep all fircarms in the arns roon when not requirod to be carried,

c, Weapons of pationts aro to beo tagged for identification and secured,
Unclained weapons are to be returned to supply channcls,

de /{11 personnel arc rcquired to road and sign a statonent that
they understand the local dircctives on weapons controle

19 (UF/MILL.RIZ.TION FIRING PROGIUM,

Once oach quartor our nmeodical units arc roquired to schodule a wea=
pons firing fanilicrization course, Even though an individual nay have fired
a weapon for faniliarization, he is still required to zero in the weapon
assigned to hin after arrival in-country,

20,( UNEWSLETTER PROGR/M$

a. In ordor to disseninate to other modical urits the exporionce
goined in each of our subordinate units, a nowslotter progran was started,

be ,Each subordinatc unit publishes quorterly a newslottor disseninate
ing infernation on new ncdical procedures, supnly, adninistration, equipnent,
naintenance, safoty, and any other subjcet of intcrest, Wido distripution is
ncde of this letter,

21 (U)CONSTRUCTION,

as (1) In Septerber 1966, tho Hoadquarters, 68th Mcdical Group noved
into its now building, This building, eonstructcd by Engincoer troop labor, is
actually threc shed-type buildings conncctod into a U shapoe Each portion of
the U is 40 ft by 50 ft for a total of 6000 squarc fect of floor space, This
shapo adapted to the real cstate that was available, It brought together
under one roof the ontire headquarters that was previously sprecad out in 3 GP
large and 1 GP ncdiun tents,

(2) Tho building is set on a concrete slab, The feanc is of stoel
girders ond supports, The oxterior roof and sides arc covered with corrugated
sheet nmctal, The interior, ceiling and walls are covered with nasonite, Office
partitions arc of ply-wood two foct off the fiocor and half-way to the ceiling
to allow for naxirmn air circulation,

be (1) The Headquorters is now in the nidst of constructing quarters
on a sclf-help basis (assignod personncl porforn all labor), All personnel will
soon be out fron under tentage, which inecideuntally, has begun to deteriorats
due to hot sun, dust and rain,

(2) Those buildings consist of wooden floors, screcned and louver-
ed sides and corrugated stecl roofs, Each building ncasures 20 X 30 feot, Each
individual receives the amount of space authorized for his grade,

————.
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c. Tdentification of inclosures to this report:
(I Incl 1. it ign designed by a menber of thia Group.,

(2) Incl 2 Headgquarters buflding built by kngincer troop

tabor, Object in window in conter of photograph {4 not an air-conditioner,

Window serves as cage tor outpoing mail,
3y dncl 3. View of Personnel Scection, Hg 68th Medical Group.
(4) Incl 4. Communications Center, 5-3 Section, Hq 68th Medical
GLroup,

(%) Incl 5. Conterence Room Hq 68th Medical Group.

(6) Incl 6. Personnel of HHD 68th Medical Group building their
own quartcers, Headquarters building in background.

(7) Inclt 7. View of completed quarters., Local laborers are hauling

laterite tor arca landscaping,
(8) 1Incl 8. JVompleted quarters.

(9) Incl! 9. Single occupant quarters built bv Group personnel
for the Commanding Of ficer,

(10Y Incl 10, Local laborers building bunkers. A must in Viet-
nam, Buniers were designed by Group personnel,

(t1Y 1Incl tl. Bunker ready for use, if necessary,

(12) Inc! 12. Improving bunker and entrance to the Medical
Compound, Long Binh, Victnam,

22.(U) 1. G. INSPECTION

Headquarters and Headquarters Detachment, 68th Medical Group was
given an annual T. Go Inspection by the lst Logistical Command Inspector General
on 29 August 1966. A rating was not awarded. The Group Headquarters was
considerced as performing its mission in an efticient manner. Discrepancies
found were corrected and so reported through chanunels,
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Part |1
PFRSONNEL
FTEM:  Reducing numboer of motor vehicle accidents.

PISCUSSTON:  The number of umotor vehicle accidents can be reduced
it rhe cowranders dewn to the lTowest Tevel of command vigorously display and
express their fnterest in this matter, Ic has been this Gronp's experience that
written divections alone do not reduce accidents.  The Commander must personally
become involved in safety lectures, cocrectlve measures, and preventative measures,
He must keep hammering av safety.  He must, with his staff, come up with positive
pedaseres to reduce accidents,  The entire command must know that the commander
Fimselt i vitally and personaity fnterested and will do all within his power to
reduce accidents,

OBSFRVATION: A conmander nwnt manitest to the entire command his
desire to reducce accidents.,

LOGISTICS

LTEM:  Disposition of Excess Medical Supplies,
DISCUSSION:

I+ During the past vear, hospitals of this command have
penerated excesses due to the following redsons:

a. Limited usage of assembly components which have
become obsolete or are not required in this theater,

b. Over cstimate of usage when initial stockage was
established for new items.

¢. Tendency to overstock and heard because of delays in
shipment from depot,

d. Failure to establish adequate controls to accumulate
demand data,

2, To correct this situation the following actions have
been taken:

a. All ho.pitals are required to maintain informal stock
records in accordance with chapter 13, AR 711-16,

R o 50
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Y, With tho inprovonont of dopot suprly support units
arc roquired to linit stockage to 10 day oporating lovel and 5 day
safoty lovol plus actual order - shipping. time,

c., he soon as units accurmlatoc adoquate demond data,
oxcossos arc doternined and an oxcess 1ist is circulatod for scrooning
by othor units, Aftcr othor units have received itons thoy can uso,
oxcasscs cro turned in to Dopot,

d. Nowly arriving units arc chocked as soon as thoy
becone operational to assurc that adoquate procodures havo boon established
to accunulate necossary domand data for conputation of roalistic stockage.

OBSERVATION: Sound accounting procoduros rmst be estahlishod as soon
as hogpitals boconc oporational, This will docreasc cost of invontories
on hand and assurc a norc roesponsive supply syston,

ITEM: Proporty Book Adninistration for TOE 8«500 Toans,

DISCUSSION: Most Collular Toans ond Dispensaries organizod under
TOE 8-500 ars not authorized supply and administrative porsonncl, howe
ever current rogulations reoquire that thoy nointain property records in
accordance with AR 735-35, Inspoctions of thoso units have disclosed
scvoral deficiencies and irregularitios in supply administration and
control of property. Since thosc units do not have lnowledgeable supply
personncl the following actions are being takent

a, Supply cfficers of Hospitals or Battalions having TOE
8-500 Tcans assigned or attachod are appodnted Responsibleo Officer for
tho dotachnent proporty books,

b, TOE proporty is placed on hand roceipt to tho dotachnont
commonder, This will cnable dotachnent commanders to rotain control of
equipnont and ensurc corroct adninistration of supply prodedurcs,

OBSERVATION: That Jmowlcedgeablo supply porsonnol should be respon- i
sible for supply adninistration for proporty books of units not authori- i
zed adninistrative or supply porsonncl, :

IIRM: Expondable Medical Supply and Maintenance Support for Modical
Dispensarics,

DISCUSSION: Ninc medical dispensarics arc assignod to this Group,
Theso disponsarios arc dispersed thoughout the cormmnd and in nost cases
are locatod near Evacuat §, “Inthe past} those dis-
ponsarics have boen draying medical supplios from tho 1st Adyanco Platoon,

LNCLASSIFIED
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32d Modical Depot, 8aigon, This procedurc has resulted in oxecess travel
by the disponsarics and has incroased the work load on the depot supply
pysten, Sinco thoso units do not have trained supply personnol, adminie
strative procedures have been lox, stockage has beon extessive to the dis-
ponsary needs, and maintenance of modical equipment has been oxcessive

to tho disponsary ncods, and maintcnance of medical oquipnent has beon
neglected, To correct this situation, ncdical disponsarics have beon
satcllited on the nearest hospital for rccurring ncdical expendablo
supplics as well as tochnienl assistancc and ropair parts support for
nedical cquipnment,

OBSERVATION: Satclliting nedical dispensaries to Ficld and Bvacu-
ation hospitals for oxpondable medical supply and equipnent maintenance

support will reduce traffic oxposurc, tine consuning trips to the medical
dcpot and result in increased officloney in the dispenscry opercticne

SECTION II (U)
Part 2
RECOMMENDATIONS

None

as Coloncl, MC
Cornnanding

REGRADED UNCIASSIFIED UPON
MOVEMENT OF UNIT TO NEW
LOCATION
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B!

HOADLUART IS, 1lst Lozistical Comnand, /10 y6307 r

TO: Deouty Com-anding General, L5 Army Vietnem, A1TH: LVHIC=DH, Al $£207
™) The Operationsl Report - Les:tons learned submitted by the

hoth i'ediczl Group for the quarter onding 31 October 1966 is fnrwardad

herewith,

2, (U) The 68th !edical lroup vas enygaged in coubalb support ror 42
days during the repoartine period,

2, (i) Concur with the bwsic report as modificd by the comments

R

conteined in the preceding indorsensnts. 7The report is considered zdecuate,
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HQ, US ARMY, PACIFIC, APO Ban Francisco 96558 13 JAN1S67

TO0: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

1. This headquarters concurs in the basic report ss indorsed.

2. Reference paragraph 12, page 7, basic report: The evaluation
of the litter device differs slightly from the final report submitted
by Army Concept Teem in Vietnam, dated 19 December 1966. llowever, the
conclusions of the basic report and the ACTIV report are the same, i.e.
the litter device tested is not operationally suitable for evacuating
cesualties under combat conditions.,

FOR THE COMMANDER IN CHIEF:

%e L. McMULLIN
PP, AGG
/. ".“\t AG

oo T PRSI N TED WHEN
i3 T CTASRCTFIED

CONTIBINTT \T,
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