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SECURITY 
MASKING 

The classified or limited status of this report applies 

to each page, unless otherwise marked. 

Separate page printouts MUST he marked accordingly. 

THIS DOCUMENT CONTAINS INFORMATION AFFECTING THE NATIONAL DEFENSE OF 
THE UNITED STATES WITHIN THE MEANING OF THE ESPIONAGE  LAWS,  TITLE  18, 
U.S.C.,   SECTIONS 793 AND 794.     THE TRANSMISSION OR THE REVELATION OF 
ITS CONTENTS  IN ANY MANNER TO AN UNAUTHORIZED PERSON  IS PROHIBITED BY 
LAW. 

NOTICE:    When government or other drawings, specifications or other 
data are used for any purpose other than in connection with a defi- 
nitely related government procurement operation,  the U.  S.  Government 
thereby incurs no responsibility,   nor any obligation whatsoever;  and 
the fact that the Government may have formulated,   furnished,  or  in any 
way supplied the said drawings,   specifications,  or other data  is not 
to be regarded by implication or otherwise as  in any manner licensing 
the holder or any other person or corporation,  or conveying any rights 
or permission to manufacture, use or sell any patented invention that 
may in any way be related thereto. 
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1.     Forwarded as  inclosure   is  Operational  Report  -  Lessons   Learned 
Ikvulquartors,   68th Medical  Group  for Quarterly Period Ending  31   October  1966. 

^m Information contained in this  report should be reviewed and evaluated by CDC 
Ll— in  accordance with paragraph 6f of AR  1-19  and by CONARC  in accordance with 
C3paragraph  6c  and  d of AR  1-19.     Evaluations  and corrective actions  should 
C-5 be   reported  to ACSFOR 0T within  90 days  of  receipt of covering   letter. 

—I 2.     Information contained  in this  report  is provided to  the  Commandants 
i i    nt   the  Service  Schools  to insure  appropriate  benefits   in  the   future   from 

(.'ssons   learned  during current  operations,   and may be adapted  for use  in 
developing  training material. 
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DEP;JITMENT OP THE ISM 
JEADQÜARTEK3, 68TH MEDIC/X GROUP 

APO   96491 

AVCA MB-GD-PO 7 Novenber 1966 

SUBJECT J    Opürational Report for Quarterly Poriod Ending 31 October 1966 (u) 
(RCS CSFOR65) 

TO: Gounanding Offloor 
Uth Modical Brigade 
i.PG   96307 

liU)Thc attached report subnittod in oonplionco with AR 1-19. 

2{U)Hoadquartcr8 and Headquarters Dotaohnent, 68th Medical Group engaged 
in operations in the Republic of Viet Nan for the entire period (92 days) 
covered by this report, 

FOR THE CCMOIHU 

Long Binh 326 W/iDE T. MILIS 
Captain, HSC 
Adjutant 
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1 - GINGÜS/ÜPAC Attn: APOP-MH, APO   96558 
3 - CG USARV   Attn: AVC-DH, APO   96307 
1 - CO USy.SC Saigon,    APO   96307 
1 - CO Long Binh Post (Prov)    APO   96491 
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CLASSIFIED INCLOSURE 
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DEPARTMENT OF THE AHM! 
HEADQU/iRTHlS, 68TH MEDICAL GROUP 

yj'O   96491 

AVCA MB-GD-PO 7 Novonbor 1966 

SUBJECT:    Operational Roport for Quarterly Period Ending 31 October 1966 (U) 
(RCS CSFCB65) 

TO: See Distribution 

SECTION    I       (C) 

SIGNIFICANT GRGANIZATION AND UNIT ACTIVITIES 

liu)MISSION,    The nission of this Group continues to bo comanding, con- 
trolling, and supervising assigned nodical units located in Corps Tactical Zones 
III & IV, Republic of Viet Nan,   Assigned Medical units provide nodical support 
to U.S. and Free World Military Forces (FlfllAF) in Corps Taoiiical Zones III & IV, 
Unit and division level nedical service is provided by units with organic med- 
ical support.    This-Group provides required augnentation and back up Medical 
support on unit and area basis, 

2iU)EXTERNAL CEGANIZATION,    The 68th Medical Group continues to be under 
the comand of the 44th Medical Brigade, 

3iU)INTERNAL ORGANIZATION.    The organization of the 68th Medical Group at 
the end of this reporting period is as follows:  (major subordinate units are 
underlined.    Other units are assigned or attached to major subordinate units) 

3d Field Hospital 
51st Fid Hosp (HU) 
62d Mod Dot (KA) 
104th Mod Det (KD) 
155th Mod Dot (KF) 
629th Med Dot (KP) 
915th Mod Dot (KH) 

3d Surgical Hospital 

7th Surgical Hospital 
45th Mod Dot (KB) 

12th Evacuation Hospital 

17th Field Hospital 

2Ath Evacuation Hospital 

36th Evacuation Hospital 
872d Mod Dot (RB) 
345th Med Dot (MA) 

4^ frffgipfll gospa.tal (^llo Amy) 

58th Medical Battalion 
50th Med Co (Clr) 
439th Mod Det (RB) 
561st Mod Co    (/jab) 
584th Med Co    (/jab) 
616th Med Co (Clr) 

6l3t Mod Det (MB) 

7Ath Medical Battalion 
2d Mod Det (MA) 
25th Med Det (MA) 
202d Med Dot (MA) 
229th Mod Det (MC) 
332d Med Det (MB) 
346th Mod Dot (MA) 
541st Mod Dot (MA) 
673d Mod Dot (OA) 

DOWNGRADED AT 3 YEAR INTERVALS; 
DECLASSIFIED AFTER 12 YEARS. 

DOD DIR 5200.10 
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ASth Med Det (Iffl) 57th Med 0»t (RA) 
53d Med Oat (KA) 82d Med Det (RA) 
935th Med Det (KO) 254th Med Det (RA) 
945th Med Det (KA) 283d Med Det (RA) 

4(U)NEM UNITS, 

(MAP REFERENCE}   Joint Operations Graphic (Ground) Series 1501, 1*250, 
000) 

a« Since last report the following unite wer» aealgned to this Groups 

ÖNnS MTB OF ARiqVAL RTO 

45th Surgical Hospital (Mobile 
ümy) 3 October 1966 

229th Med Det (MC) 8 September 1966 
436th Med Det (/tC) 1 September 1966 
439th Med Det (RB) 1 September 1966 
584th Med Co (Amb) 15 October 1966 
872d Med Det (RB) 7 September 1966 

b. The 45th Surgical Hospital, a Medical Unit Self Contained Transport- 
able (MUST) is to be located near T/J NIMH CITY, XT 2548) to support tactical 
operations in TAY NINH and surrounding provinces« It is located in the perimeter 
of the 196th Infantry Brigade (Light). This is the first MUST unit to be deploy- 
ed to an active theater of operations, A detailed narrative of its deployment, 
staging and activities relevant to becoming operational is provided in this unit's 
operational report* 

c. The 229th Med Det (MC) is located in the Long Binh Area (XT 0509) 
of Blen Hoa Province to provide area medical support primarily to transient per- 
sonnel processed by the 90th Replacement Battalion» 

d. The 436th Med Dot  (AC) is located in Long Blnh (IT 0509) as a 
command and control headquarters for the four (4) Helicopter Ambulance Detach- 
ments (teams RA) asrlgnod to this Group, This Company Headquarters replaoed the 
provisional unit (MocUcal Company) (Air Ambulanco) (Provisional) formerly amign- 
ed this mission, 

e. Tho 439th Mod DJX, (RD) oquipped with three (3) 44. passenger coach- 
type buses, is to be used for transporting patients from hospitals in the Saigon/ 
LONG BINH areas to air terminals in cormoctlon with both in and out-of-countiy 
ovaucatlon, 

f. The 584th Medical Company (Ambulance) augments the present Ambulance 
Company (561st), It will provide an additional source of surface ambulance sup* 
port. As more roads are secured, surface ambulances will ploy a more important 
role in medical evacuation. This will ease the workload on tho air ambulance re- 
sources of this Group. The headquarters of this unit is located in Long Binh 
(YT 0509) but oloments trill ffe" statiCHCd Trtiorover the-miasiyi can best be support- 
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g,    Tho S^d Mqd Dot (03) is located at Vung Tau and attached to the 
36th Evacuation Hospital,   This unit is also oquippod with three (3) coach 
typo buses.    It will bo used to provido surfaco ambulance support in the Vung 
Tau (YS 2841) aroa and when conditions permit, in the area north and northveat 
of that city, 

5iC)L0CATI0N AND RELOCATION OF UNITS» 

a. The 57th Mod Dot (RA) and tho 283d Mod Det (RA) now located in 
SAIGON arc scheduled to relocate to LONG BINH (YT 0509) on or about 1 November 
1966,   This move was ordorod to comply with tho current policy of reducing tho 
number of U.S. personnel in tho Saigon area,   Thoy will bo sited adjacent to 
tho 254th Mod Dot (R4) now at Long Binh,    All operations for Array aeromedical 
evacuation will be concentratod in tho Long Binh area except for operations 
of the 82d Mod Dot (RA) located at SOG IRANG (XR 0759).   Long Binh operations 
will be consolidated into one operations office for mudnum officiency, 

b, (l)    Tho 12th Evacuation Hospital, tho 2Ath Evacuation Hospital, 
and the A5th Surgical Hospital (Mobile Arcy) will bocono oporational during tho 
next quarter,    Tho 12th Evacuation Hospital will bo located at CÜ CHI (XI 6111) 
within tho porimotor of tho U.S. 25th Infantry Division (-),    The 7th Surgical 
Hospital now at CU CHI will bo rclocatod to XU/j: LOC (YT 4809) and operate with- 
in tho porimetor of tho 11th Armored Cavalry Rcginont, 

(2) Tho 2Ath Evacuation Hospital will be located at LONG BINH 
(YT 0509) approxinately ono kilonoter fron the 93d Evacuation Hospital.    Ihis 
wi^l assist in reducing tho largo patient load at the 93d Evacuation Hospital. 

(3) Tho A5th Surgical Hospital (Mobile Army), the MUST unit, will 
be located at TAY NINH (XT 2548), within tho porimetor of tho 196th Infantry 
Brigade (Light), 

6(U)946TH MEDICAL L.BCRATORY (MOBILE).   Since tho last report tho 946th 
Medical Laboratory (Mobile) was relieved from assignment to this headquarters 
and assigned to tho 9th Medical Laboratory but was attached to this Group for 
administration and logistical support.    This action was taken to consolidate 
mobile laboratories under the 9th Modical Laboratory newly arrived in-country, 
Tho 9th Medical Laboratory is directly subordinate to the 44th Medical Brigade, 

7CU) CCMMAND AND ADMINISTRATION, 

a. Colonol Charlos C. Pixlcy connanded the 68th Modical Group during 
the entire reporting poriod. Major Jaiics A, Causoy was assigned to this head- 
quarters on 3 October 1966 with principal duty as Group S-l, 

b, Tho following changes in conmnd in najor subordinate units occurred 
during the reporting period:    LTC Jolin R, Connolly assumed connand of the 24th 
Evacuation Hospital 31 August 1966;    LTC Dwight F, Horse " assumed command of 
the 74th Modical Battalion on 19 September 1966;   LTC Jose R, Salcido assumed 
connand of tho 58th Medical Battalion on 24 Soptenbcr 1966;    LTC Jarnos J, DuBois 
assumed connand of the 36th Evacuation Hospital on 18 October 1966; LTC Louis B, 
Hamon assumed connand of tho 93d Evnucation Hospital on 18 October 1966; LTC 
Theodore R, Sadler Jr, assunod connand of the 3d Surgical Hospital on 20 October 
1966, 

3 
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c. This hcadqur.rters is nj\: providing adntnistrtitive support for 
forty-foor nssignod and attached ncdicnl units,    Thirteon of these units report 
diroctly to tids headquarters - 2 Fioxd Hospitals, 4 Evacuation Hospitals, 3 
Surgical Hospitals, 2 Medical Battalions, 1 Mbdical Detachment (Co Hq) (Air 
/uab), and 1 Dispensary, 

d. During the report period, four Special Gourt#»Mattial were convened 
by this headquarters resulting in four convictions.    Ten Sunaory Courts-Martial 
wore convoned by subordinate units of this comand, 

e. A tot?.l of 293 awards woro presented to nenbers of this oooDond 
in the following catogorios:   Silver Star - 1; Distinguished Flying Cross - 7j 
Bronze Star - 32} Amy Conmendatlon Medal - 101 j Air Medal - 137; Certificate 
of Achicvoncnt - 15.   487 Purple Hearts were awarded by Hospitals of this 
Cotmond, 

f. Distinguished visitors to this oonnand were as follows: R/JM John 
W« Cowan, Surgoon, CINCPAC, visited this headquarters and selected units on 
22 October 1966,    Colonel E.S, Chapnan, Deputy Chief Surgeon, USARPAC, visited 
this hGadquartorn and solcctod units on 16 August 1966, 

g. During the period 17 - 22 October 1966 the -Wth Medical Brigade 
conducted lirdson visits to this headquarters ana all assigned and attached 
units.   Representatives fron the S-l, S-3, and S~A staff sections of the Bri- 
gade nado thoso visits to discuss prcblcn arua-i and to offer assistence If need* 
ed, 

h.   This headquarters conducted C-r.iand Inspoctions on the following 
units during the period August -,0ctobo^'•■•.    l/Lh Ti.IT Hospital on 16 Sep 66j 
3d Surgical Hospital on 7 Oct 66; 93d Evacuation Hospital on 21 Oct 66; and 
3d Field Hospital on 28 Oct 66,   The prinary purpose of these Inspections was 
to assist the units in preparing for their Annual General Inspoctioni, 

i.   On 10 August 1966, a Connander's Conference was hold at this head- 
quarters with comandors and executive officers froa all uajor subordinate units 
attending.   The purpose of this conferonco was to present certain areas that 
required comand ci.ipha^is, to include safety, naintononce, and security and 
control of weapons s 

j.   In order to enhance a conpotative spirit and esprit de oorps, a 
Soldier of the Month progra: was established during the nonth of October,    AH 
najor subordinate units will s. luco roprosentativos to appear before the 68th 
Medical Group Soldier of the Monili 'i^ard.    The winner receives on award as well 
as the right to conpoto for the title of 4Ath Medical Brigade Soldier of the 
Month, 

kt(t) Ocnnond-©uphaSis fror.tiis headquarters was placed on the Savings 
Bond Progran,   LTG Paul W, Hubbard, Executive Officer, 68th Medical Group was 
assigned Special Projects Officer and nado personal visits to 6 uajor subordin- 
ate units in order to pu|; life ^nto. th2..Saving3Progran, 

1 
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(2)    Tho effects of this oomrmd onphasis on Saving» was soon 
ronlizod as tho overall percentage of the 68th Mod Gp rose fron the low . 
70% to pvw 60% at the present tiac.    Within the next fow wooks we should 
roach our goal of 9056, 

1.    (l)   Planning by this headquarters is in progress to inplenent the 
bulk mothod requositioning syston for personnel roplacencnts.    To date, no 
published policy has boon recoived fron higher headquartorsj however, notes 
mado at tho recently conducted Group Connander's Conference forn tho basis for 
this planning, 

(2) USiJIV Fom 76 (l Aug 66), Personnel Infomation Roster, pro- 
vides basic data for the systen in addition to unit norning reports. Separate 
rosters aro maintained by this headquarters for officer and enlisted personnel 
and is up-dated as of the 15th of each nonth, 

(3) No mjor problons are anticipated by this headquarters in 
inplenenting this new systen, 

8(U)OPERATIONS,   a.    Method of support of tactical operations reuains as 
previously reported.    Liaison is naintaincd with Surgeon, II FFQRCEV, fron when 
infomation is received on current and projected operations.   Most operations 
aro supported fron tho "hone base" of hospital and aoroncdical evacuation units. 
If necessary, rosuscitativc surgery support is placed in augnontation support 
of division and separate brigade clearing stations.   Also, If necossary, be- 
cause of tine-distance factors, aorouadical cvcicuction helicopters are placed 
on standby in diroct support at the division or separate brigade clearing sta- 
tions, 

b, Prinary nodical caro is provided on an area basis by dispensary 
units,    Tho 74.th Medical Battalion, a subordinate unit, is charged with provid- 
ing this typo of support.    To it are assigned, MA, MB, MC, and OA Medical Dotach- 
nents,    Tho counandcr of tho 74th Med Bn keeps abreast of population increases 
and changes to adjust where necessary area nodical support.    He has also 
appointed area surgeons to sorve as nodical advisors to several geographical- 
area connanders in Corps Tactical Zone III,    These area surgeons are also res- 
ponsible for preventive nedicino activities in their area, 

c, Surface cnbulanco evacuation is provided by tho 58th Medical Battal- 
ion, a unit directly subordinate to this headquarters.    This unit has two anbu- 
lanco conpanios and one anbulancc dotr.chnont (Toan RB) assigned to it.   Surface 
anbulance support is provided on standby basis at hospitals, dispensaries, and 
division clearing stations and other sites as required.    All surface evacuation 
fron dispensaries to hospitals, botweon hospitals, fron hospitals to airfields 
is provided by those anbulanco units.   As additional roads are secured it is 
envisioned that surface anbulancc units will play a greater role in nodical 
evacuation thomby casing tho burden on tho aoroncdical units, 

d, HospJ.talization is provided by two Surgical Hospitals, two Evacua- 
tion hospitals and two Field Hospitals,   As nentionod earlier, two Evauotion 
Hoopitals and one Surgical Hospital will becono operational during tho next 
quritor.    Casualties are evacuated to these hospitals by air anbulance units. 
The hospitals do not displacQ forward as thoy did-ttariitg. World War II and the 
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Koroon Conflict,   Howovrr., as the- "^ rinotor" of oporationa extends further» 
hOBpitals are citod "aourci.' to tho DIVP.-J cf oÄpectod ooiabat operations« 

9XU)SUPPCRT CF CONTINGENCY QPERATICö, 

a«   In the last Operational Report this headquarters reported that 
two Surgical Hospitals, one Evacuation Hospital and one Platoon of a Clearing 
Conpany were directed to nointoin their personnel and equipnent in oenstant 
readiness for possible relocation in support of contingency operations« 

b«   During this qiarter, this headquarters, on direction of higher 
authority, has also alerted a Clearing Conpany, and one KB (Orthopedic) teen, 
to romin ready to relocate in support of contingency operations« 

c. The throe (3) KA (Surgical) teens assigned to this Group have been 
directed to reuain nobile for possible support of contingency operations« This 
alert was issued vory oarly after arrival of this Group to this theatre« 

d. When tho 4.5th Surgical Hospital' (Mobile Arny^a MUST unit,arrived 
in-country, it too received a directive fron this headquarters to be in constant 
rcadinoss for possible relocation« 

o.   As nontioned in the previous upcra Jonal Report, it is not uncennon 
for nodical units to booo^o,,fixocV, at +hci-" tis,),   loan out their equipnent, 
usually on direction of higher hc^lqun^tors, anr"  ^orofore, beoone unable to 
nove on short notice«    The alert action;  c-b-n aAw«.are expected to"krtteAdy 
thifl sitöÄtioftJ    "     . 

£ 

lOiUteOMEDICAL OPERATIONSt 

a« A total of 7812 patients wore evacuated by tho A36th Medical 
Detachnont (Co Hq) (Air Anb) during tho quarter« Aircraft wore flown a total 
of Al23 hours. Average flying tine per aviator anounted to 58 hours, 

b. Construction was begun on a 24 pad heliport in Long Binh adjacent 
to the 25Ath Medical Detachnent (RA), This new facility will support the 57th 
and 283d Medical Dotachncnts (RA) which have been directed to nive fron Saigon« 
The nove is progroned for 1 Novonbor 1966« 

c. The Air Anbulr-nia Dotachnonts continued to enjoy e favorable air- 
craft availability. This .li p:? gülf.leant as tho najority of crew chiefs are 
arriving direct fron CQNUS, This sneaks well of thoir attitud« and the individ- 
ual connanders naintonancc supcrvisJoi  As of 23 October 1966) 21 of the 23 
on-hand aircraft wore operational, 'i'hu percentage of oporatioial versus on-hand 
aircraft has been running about 8?. t- wfc. 

d« Tragedy struck on 13 August 1966 with tho helicopter crash fatal to 
Majors Kent E. Gandy and Harry V, Phillips Jr« MS^s, while attenpting to land 
through low clouds and ground fog at night to a Jungle pick up site« Both offi- 
cers wore assigned to tho 25Ath Medical Detachnent (RA)» 
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lliü)HOIST OPHv.TIOl.n 

a, Tho actual uac of the hoist both with the forest penotrator and 
atokoa litter for extraction of wounded poraoimol fron imccoaablo areas WQB 
initiated during tho quarter. Two of the  four air aubulonco detaohnents pro- 
snntly have this capability, Approxitirtcly 75 hoist extractions have boon 
porfomed by those two units, 

b, Classes and demonstrations havo boon presented to conbat units 
on the operation of the hoist. This has greatly assisted in naking hoist opera- 
tions work norc snoothly, 

c, Infomation available indicates that tho ronaining'two air anbu- 
lanco detachuonts will obtain tho hoist lift capability during the next quarter, 

12j;u)EVALUATI0N OF LITTER DEVICE, HELIC0P1ER HOISTING OPERATIONS, 

a, Tho 254th Medical Detachnent (RA) a unit subordinate to 4.36th 
Medical Detachricnt (Co Hq) (Air Anbulanco) under tho 68th Medical Group recently 
evaluated tho Litter Device, Helicopter Hoisting Operations, 

(1) The litter device when Iruorod lo  tho ground in tho closed 
package has proven to be a significant probl„.., Although there are very sinple 
instructions printed on the inside surface of tho Icvico, they cannot bo read 
until the device has been conplctcly oponod aad spread out on the ground. The 
spreading of the itou on a hard flat cur face is not simple. Attempting to ac- 
complish this task in the jungle is cxtroncly tine consuming and cannot be 
accomplished in some areas. Tests have shown that approximately 10-15 minutes 
arc required for ground troops *ho arc unfamiliar with the device to use it 
properly at the first exposure. They can reduce tho time by approximately Iwlf 
on subsequent lifts. In approxinatoly 50^ of the tests, the individuals did 
not read the instructions. In summary, lowering the device in the closed pack- 
ago is too time consuming and thus makes its use in a hostile environment pro- 
hibitive, 

(2) In an attempt to expedite the hoist operation using this 
device, it was assembled and the littor placed in the device and lowered from 
the aircraft. This procedure was unsuccessful in approximately 505f of the 
attempts as the hole in the jungle canopy was not large enough to permit the 
device to be lowered. On these occasions the diameter of the holes were 8-10 
feet. Additionally when the litter is not supporting sufficient weight, it 
tends to swing or neve, catches on branches and makes control of the deaoent 
difficult and sometimes impossible, 

(3) The face shield, dees not provide the protection for which 
it was intended. When the individual is placed in the litter and the litter 
properly slung, the rbiold still comes in contact with the individual's fore- 
head and/or face. There is no clearance. Thus there is no protection fron 
a bouncing blow which could result from a swinging of the litter and/or a 
direct lift of the litter and collision with tree limbs. 
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(4) Th„ litter dovino when properly loaded dooa pemit the Indi- 
tidual to bo lifto'?, 'ji i\ bond high pciiticai. This aoens to prevent excessive 
spin, peniito the individual to bo pullcü into the aircraft head first, and is 
noro confortinc to tho patient. This is an advantage over the stokes litter« 

(5) The anti-spin device has not been used. If it is used, It 
is thought that there uill bu additional tine required to retrieve the rope and 
also the possibility tho ropo nicht blow into the noln or tail rotor blades* 
Tho anti-spin dovico does havo n safety dovice which pemits the rqpe to separ- 
ate frou tho dovico with approxiiiatcl v ;o - 70 pounds of pull« If the rope 
«hould becone eMgn^lt/ -In the trees this would nrft'be • protttab 

(6) The pads for the litter handles and the other straps and 
webbing in the present configuration represent hazards as they can easily snag 
on branches uhilo operating in snail areas« 

b. It was rcconnor.dod that the device bo nodlfied to covor all exist- 
ing irrogular surfaces, olinination of oxcossive webbing, and provide a neans 
for pomanont clearance between the head shield and the nan's face, if it is to 
be used in a jungle or heavily forested onviven^ent« 

c. The connander of the 254.th Hc.li -"l Dctachuent dees net reconnend 
its use oven if nodifiod in a hostilo envino»f***t.   It requires excessive anount 
of tine to aasenblo and this exp-^os the aj.-cv of tho air anbulance to additicnal 
hazards which are not nocossary. 

10 

d« Tho hoist has been usvd to 
and the lifts are being nado in a hostile 

>act pocpla who are conbat casualties 
environnont. The average tiae requir- 

ed to extract two litter patients with the st'kos litter is 10 - 15 ninutos« 
However tho use of tho litter device \d2.1 groatly increase the tine requironent 
which is considered excessive in a hostilo onvironnent. The stokes litter is 
far superior to tho present litter device, helicopter hoisting operations« 

13j;u)UH-lD AIRCR/JT. During the past quarter the 57th and 82d Hedical 
Detachnonts (RA) wore issued a total of eleven (ll) UH-1D aircraft. Of tho 
twenty-four helicopters authorized the 436th Medical Detachnent (Co Hq) (Air Anb)- 
a subordinate unit of tho 6%th Medical Group, twenty-three (23) ore of the 
UH-ID type» It is anticipated that the remaining Uli-1B nedel will be replaced 
during the next quarter „ 

U^UPPERATING BEDS. 

a» (l) As of 31 Octcb.T J-XO tho nunbor of operating Hospital beds 
available in this Group totals 13X7 and era  distributed as follows I 

HQSPim 
3d Fid Hosp 
3d Surg Hosp 
7th Surg Hosp 
17th Fid Hosp 
36th Evac Hosp 
93d Evac Hosp 

LOCATI'i; NUMBER OF BEB 
SAIGON 307 
BIEN HCA 60 
CU CHI 60 
SAIGQN/CH0L0N 100 
VUNG TAU 390 
LCNGBINH 400 

J 
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beds. 
(2)    Thoso hospltnls hr.ve an oxpansion capability totalling 593 

b. In addition to hospital beds, there are 24.0 beds available in the 
6l6th Medical ConiJany (Cloarinß)—tv/o hundred of which are located in Long Binh 
(YT 0509) and forty located at PHU LOI (XT 8215). 

c. Within the noxt quarter, the 12th Evacuation Hospital, the 24th 
Evacuation Hospital, and the 4.5th Surgical Hospital (Mobile Amy) will becone 
opdftttional.   This will increase the nunber of operating beds by 860, 

d. The average bed-occupancy rate has been running fron about 65 to 
70 per cent, 

15 (U)MEDICAL SFECIALTIES,    a.   The following nodical specialties were 
available in nodical treatnent facilities of this Group as of 31 October 1966» 

AUTOPSY PATHOLOGT OPTCMETRY 
CARDIOLOGY ORTHOPEDIC SURGERY 
EEEM/iTOLOGY OPTHALMOLOGY 
GENERAL SURGERY QEL.L SURGERY 
INTERNAL MEDICINE CTOPJIINOLARYNGOLOGY 
M/iXILLO-FACLlL SURGERY rHYSICLTHERAPY 

.    NEURCRADIOLOGY IL.^riC SURGERY 
NEURO PSYCHL.TRY B^DICLCGY 
NEUROSURffiRY REiLJ, IEMODIALYSIS 
OB-GYN THORACIC SURGERY 

UROLOGY 

b»    In addition, the following laboratory facilities wore available 
to Medical treatnent facilities of this Group: 

CCMPLETE CLINICAL PAT OLOGY VIROLOGY 
HEMATOLOGY WHOLE BLOOD EEPOT 
SURGICAL PATHOLOGY 

' *   The above specialties and services are published throughout the 
connand.   Lists aro up-dated periodically to rollect specialties gained or lost 
by assignuont or departure of professional personnel, 

16CC)HCBPITAL PRIORITIES IN PATIENT EVACUATION, 

a, Inasriuch as inadequate connunications docs not allow this head- 
quarters to conplotoly regulate patients, a syston of priorities of hospitals 
to which patients should be evacuated has been established for the guidance of 
aeronedical evacuation units.    This systen will distribute the patient load 
to best advantage of patients and hospital staffs, 

b. Currently, conbat wounded North and Northwest of Saigon are evac- 
uated as first priority to tho 7th Surgical Hospital, CU CHI, or to the 3d Surg- 
ical Hospital, BIEN HCÄ, whichever is nearest.   Second priority goes to the 93d 
Evacuation Hospital, LONG BINH, last to 3d Field Hospital, SAIGON, 

J 
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cv Priority for conbat casualtios originating in other dirootions goes    1"%. 
to tho noaroat hospital, but if distances arc approxiuatoly equalf the 36th 
Evacuation Hospital, VUNG TAÜ, tokos procedonce over tho 93d Evacuation Hospital 
and the 93d Evacuation Hospital takes procodonce over tho 3d Field Hospital« 

d« Head injuries aro an exception to policy« Thoy continue to go to 
the neurological center located at 3d Field Hospital« 

e« When the 12th Evacuation Hospital at CU CHI, the 24th Evacuation 
Hospital at LONG BINH and the 45th Surgical Hospital at TAY NDffl becone operation- 
al and tho 7th Surgical Hospital noves fron CH CHI to XÜAN LOG the current policy 
will require revision« 

f« Revision plans aro progressing towards evacuating conbat wounded 
fron areas shown to tho nearest hospital indicatodi 

JKEA HOSPIIAIS 

West to North of Saigon 3d Surgical Hospital - Bion Hoa 
12th Evacuation Hospital - Ou Chi 
45 th Surgical Hospital - Toy Nlnh 

North to East of Saigon 3u Surgical Hospital - Bien Hoa 
7th Surgical Hospital - Xuon Loc 
3d Fiolsl Hospital - Saigon 

East to South of Saigon 3d Field hospital - Saigon 
7th ourgicol Hospital - Xuon Loc 
36th Evacuation Hospital - Vung Tau 

South to West of Saigon 3d Field Hospital - Saigon 
12th Evacuation Hospital - Ou Chi 
36th Evacuation Hospital - Vung feu 

I 
g. Surgical Hospitals will evacuate patients to designated Evacuation 

Hospitals, However, here, oedical regulating will control patient flow« In 
general, tho Surgical Hospitals listed below will evacuate patients to Evacuation 
Hospitals shown: I 

) 
3d Surgical Hospital to: 93d Evacuation Hospital, Long Binh 
7th Surgical Hospital to: 24th Evacuation Hospital, Long Binh 
45th Surgical Hospital to: 12th Evacuation Hospital, Ou Chi 

17(ü)M0rCR TOHICLE TRAFFIC ACCIIENIS—HIEVENTION« 

a« In an effort to reduce tho notor vehicle accident rate within the 
68th Medical Group several procedures and techniques havo been introdudod within        I 
tho Safety Progran« | 

b, (1) After the occurence of an accident the following individuals 
arc directed to roport to tho Group Coccandori | 

DO vj "I 
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(Q) Tho drivor of tho vohlclo. 

(b) His unit conmnder, 

(o) Tho senior oecupent of the vohlclo 

(d) The uotor officer and uotor sorgoant of the unit fron which 
the vohiclo was dispatched, 

(e^ Tho conuonder of the unit superior to the connander of the 
unit involved, , 

(2) Those individuals explain, in detail, all they know of the 
events before, during and after the accident, Tho infomation presented is 
evaluated by tho 68th Medical Group Accident Analysis and Evaluation Board, 

(3) This procedure is used with the objective of detemining tho 
cause of tho accident and preventing recurrences, 

(4) Tho individual involved in the accident then presents his 
experience to other nodical units, Tho lessons learned are inparted in order 
to attoapt to olininnte futufe accidents, 

c. Guards at vehicular entrances to • edical unit conpounds greet in- 
coning and outgoing drivers with the slogan "Drive Safely," This sane greeting 
is returned by the occupants of the vehicle. This serves to keep personnel 
safety conscious, 

d. All tolophonc conversations are begun and onded with tho slogan 
«Drive Safely", Hero again as a safety ronindor, 

o. The Group periodically publishes a Safety Newsletter which contains 
a synopsis of each accident that occurred during the period, Tho cause, preveu- 
tative neasures that could have been token to prevent the accident, and cor- 
rective action token against tho individual or individuals involved are sot forth 
for each accident, 

f« Tho Group Connander inposos his own speed linits where ho feels 
authorized linits are excessive. It is interesting to note that tho 20MFH 
speed Unit between TAM KEEP (YT 0^09) and BIEN HQA (YT OOll) inposed by the 
Group Connander was later followed by the sane inposition by higher headquarters, 

g. Since the progran'h^gnn vohiclo accidents have been reduced by 
nearly 7C%, 

18tU)VE/iP0NS SECURITY. 

a. Because of several instances of careless handling of fireama 
this headquarters has placed norc stringent directives in effect on proper 
control of weapona. 
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If b. Connandors woro diroetüd to iinintaln a roglstor of all fireams 
and to koop all fireams in tho arns roon when not roquirod to bo carried. 

c. Weapons of pationts aro to bo taggod for identification and secured« 
Unclnlnod weapons are to bo roturned to supply channels, 

d. All personnel aro required to road nnd sign a statonont that 
they understand the local directives on weapons control, 

^.(UFAMILIARIZATION FIRING PROGR/Jl, 

Once each quarter our nodical units are required to schedule o wea- 
pons firing faniliarization course. Even though an individual nay have fired 
a weapon tfor faniliarization, he is still required to zero in the weapon 
assigned to hin after arrival in-country, 

20t(U^EWSLETTER PR0GR/.M: 

a. In order to disseninato to other nodical uiilts the exporience 
gained in, each of our subordinate units, a newsletter progran was started, 

b, , Each subordinate unit publishes quarterly a newsletter dissoninat- 
ing informtion on now nodical procedures, nupply, adninistraticn, equipnent, 
naintenance, safety, and any other subject of interest. Wide dlstrifcuticn is 
nado of this letter» 

2l(ü)GCNSTRÜCTI0N. 

a, (l) In Septorber 1966, tho Headquarters, 68th Medical Group noved 
into its now building. This building, constructed by EngLnoor troop labor, is 
actually three shed-type buildings conncctod into a U shape. Each portion of 
the Ü is 40 ft by 50 ft for a total of 6000 square feet of floor space. This 
shape adapted to the real estate that was available. It brought together 
under one roof the entire headquarters that was -previously spread out in 3 GP 
large and 1 GP ncdiun tents, 

(2) Tho building is sot on a concrete slab. The fttano is of steel 
girders and supports. The exterior roof and sides are covered with corrugated 
sheet oetal. The interior, ceiling and walls aro covered with nasonite. Office 
partitions aro of ply-wood two feet off tho floor and half-way to the ceiling 
to allow for ipqxinun air circulation, 

b, (l) Tho Headquarters is new in tho nidst of constructing quarters 
on a self-help basis (assigned personnel porfom all labor). All personnel will 
soon be out fron under ten tage, which inoidontally, has begun to deteriorate 
due to hot sun, dust and rain, 

(2) Those buildings consist of wooden floors, screened end louver- 
ed sides and corrugated steel roofs. Each building ncasures 20 X 30 feet* Each 
individual receives tho onount of space authorized for his grade. 

ItfJCl 
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v.      I di'tit i I'1 cat i (in  of    i tic I osu re)   to   this   ri'pori : 

(I )      Int 1    1,     Unit   '.i^ii   desi)',iic'd   by   a iiKnnber   ol   tbis   (Iroup, 

(2)     liu 1   2.     Hea<l(|ii;irters   building  built   by   hnginoer   troop 
labor.     Object   In  window   in  center  ol   photograpb   is  not   an  air-conditioner. 
Window  serves   as   cage   'or  outgoing mail, 

[])      Incl    i.     View  of    I'ersonuel   Section,   lb;   dHt b  Medical   Group, 

(4")     Incl   4.     Communications  Center,   S-i Section,   Hq  68th  Medical 
(, roup. 

( "))     Inc Conterence   Koom  Hq   b8tli  Medical   Croup. 

(6) Incl   6.     I'ersonuel   oi  HUD  b8th  Medical   Croup  building   their 
own   quarters,   Headquarters   building   in   background, 

(7) incl   7.     View ot   completed  quarters.     Local   laborers   are  hauling 
laterite   tor  area   landscaping. 

(8) Incl    8.     Completed   quarters, 

(9) Incl   ''.     Single  occupant   quarters   built   by Group  personnel 
lor   the  Commanding Officer. 

(10) Incl    10,     Local    laborers   building  bunkers.     A must   in   Viet- 
nam,     bunkers  were  designed  bv Croup  personnel. 

(11) Incl    11.     Bunker   ready   for  use,   if   necessary, 

(12) Incl    12.     Improving  bunker  and  entrance   to  the Medical 
Compound,   Long  Binh,   Vietnam. 

22. (U)     l.C.   INSPECTION 

Headquarters   and Headquarters  Detachment,   68th Medical   Group  was 
given  an  annual   I.  G.   Inspection  by   the   1st   Logistical   Command   Inspector General 
on   24 August   1966.     A  rating was   not  awarded.     The Croup Headquarters  was 
considered  as   performing   its  mission   in  an  efficient manner.     Discrepancies 
found were  corrected   and  so   reported  through   channels. 
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ITEM:     Rt'duclng numbir  oi  motor  v«'hicle  accich-iits. 

NSCl'SSIoN:     Thf   ninnljcf  of   motor  vchiclt'  accidents   can  be  reduced 
ii   'IK.'  i ii,,.i uindfi'',  down  to  tlii    luw(st   level   oi   i oiiiinand  v i ^o ro'.ib I y display and 
i xpr-t ■ .i   L (u-i r   i uteri's t.   in  this  m-ittcf.     It  has   been  this  Group's  experience  that 
.v'ri t fiMi  d ■ i'i. r I ons  aloiu'  du  not    rt-diu >    .ice i (knts .     'J he  Cc^iranander must personally 
biTunu'   involved   in  safety   1 cc tu iv , ,   (.nrriTt I ve  measures,   and   preventatlve measures, 
He nnist   keep   hammering  at   salets.     He  must,   with  his   stall,   i ome  up with   positive 
measure',   to   reduce accidents.     The  entire  command must  know  that  the commander 
hlrasell    i.   vital! >   and   personally   iiiterested  and will   do   a I I   within  his   power  to 
rtdiu e  accident s . 

OBSFKVATION:     A conmuindei   must manitesi,   to   the   entire  command  his 
desire   to   reduce   accidents. 

UX.lSTirs 

ITEM:     Disposition  of   Excess  Medical   Supplies. 

DISCUSSION: 

1.     During  the   pa.st   year,   hospitals  of   this   command have 
generated   excesses   due   to   the   tol lowing   reasons: 

a. Limited  usage  of assembly components   which have 
become   obsolete  or  are  not   required   in   this   theater. 

b. Over  estimate  of usage  when   initial   stockage was 
established   for  new  items. 

s h i pme n t   f rom   depo t, 
c.     Tendency  to overstock  and heard  because   of delays   in 

d.     Failure   to  establish  adequate  controls   to  accumulate 
demand   data. 

been   taken: 
2.     To  correct   this   situation   the   following  actions  have 

a.     All   hospitah)   are   required   to maintain  informal   stock 
records   in   ac<ofdance   with  chapter   I),   AR   711-16. 
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t{. With the inprovonont of depot supply sv^port units 
ore roquirod to linit etockngo to 10 day operating liovol and 5 day 
eafoty level plus actual order - shipping time» 

c. Ae soon as units accuimlato adequate dannnd data, 
oxcossos arc dotorndnod and an excess list is circulatod for screening 
by other units. After other units have received itens they can use, 
oxcossos ere turned in to Depot, 

d, Novly arriving units are chocked as soon as they 
becooo operational to assure that adequate procodures have boon established 
to accumulate necessary denand data for conputation of realistic stockago» 

OBSERVATION; Sound accounting procedures nust bo established as soon 
as hospitals bocono operational. This will decrease cost of inventories 
on hand and assure a uoro responsive supply aysten. 

HEM: Property Book Adninistration for TOE 8-500 Toons, 

DISCUSSION: Most Cellular Toons and Dispensaries organized under 
TOE 8-500 are not authorized supply and aduinistrativo personnel, hov- 
over current regulationa require that they naintain property records in 
accordance with AR 735-35* Inspections of theso units have disclosed 
several deficiencies and irregularities in supply adninistration and 
control of property. Since those units do not have knowlodgoablo supply 
personnel the following actions are being taken: 

a. Supply officers of Hospitals or Battalions having TOE 
8-500 Teens assigned or attached arc appointed Responsible Officer for 
the detachnont property books, 

b« TOE property is placed on hand receipt to the dotachnont 
conaander. This will enablo dotachnont connanders to retain control of 
oquipnont and ensure correct adninistration of supply prodeduros« 

OBSERVATION: That knowledgeable supply personnel should bo respon- 
sible for supply adninistration for property books of units not authori- 
zed adninistrativo or supply personnel. 

ITEM: Expendable Medical Supply and Maintenance Support for Medical 
Dispensaries, 

DISCUSSION: Nine nedical dispensaries ore assigned to this Group. 
Those dispensaries ore dispersed thoughout the coimtnd and in nost cases 
are located noar Eyacuatio« or Flold HuspltulS, "lh"l!He" pastj those dis- 
pensaries have boon drawing nodical supplies fron the 1st Advance Platoon, 

1     IJ^lASSiFiED 
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320. Modicnl Depot, Saigon. This procoduro has rosultod in oxcoss travel 
by tho disponsarios and has incroasod tho work load on tho depot supply 
Bystcn, Sinco tho so units do not ha^c trained supply porsonnoli adnini«» 
strativo procedures have boon lax, stockago has boon exfiossivo to the die- 
ponsary needs, and naintonanco of nodical oquipnont has boon excessive 
to the dispensary noods, and mintonanco cf nodical oquipnont has been 
nogloctod. To correct this situation, nodical disponsarios have boon 
satellited on the nearest hospitnl for recurring nodical oxpondablo 
supplies as voll as technical assistance and ropair parts support for 
nodical oquipnont, 

OBSERVATION; Satelliting nedical disponsarios to Field and Evacu- 
ation hospitals for expendable oodical supply and oquipnont naintonanco 
support will reduce traffic exposure, tino consuning trips to the nodical 
depot and result in incroasod efficiency in the dispensary operation« 

SECTION II (U) 

Part 2 

RECOMMENDATIONS 

None 

12 Ind 
as 

mÄLES C, PIXLEY 
Colonel, MC 
Connanding 

REGRADED UNCLASSIFIED UPON 
MOVEMENT OF UNIT TO NEW 
LOCATION 
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F ADUlARTLhS, 1st Logistical  Comnand,  ;.l\) Vh307 r ' ■ 

TO:    Denuty OonrandinK General,  IT. Amy Vietnam,  hlTV::    r.VMX-üH, nil") yt?0? 

1. U-)    The Operational Report - Lesions  Ijearned submitted by the 
66th ;-f>dical Group for the quarter ondinr 31   October IVfco is i'orv.-ardsd 
herevrith. 

2. (U)    The bSth ; edical ;;roup vas engaged in cuiubat support Tor V2 
days during the reporting period, 

3. (|;)    Concur vrth the basic report as ,TiOri1i'i(d \i;f the cor-rr.ents 
contf.ined Jn the  prec^dinr indorsen-nta.    The report is considered adfcouate. 

I'U'l i       r-     . ÜC'. h.Vi.l:', 

il:     lynx 732/V30 

1  Incl 
nc 
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HQ, US ARMY, PACIFIC, APO San Prandaco 96558      13 JAN 1967 

TO:   Aseiotant Chief of Staff for Force Development, Department of the 
Amy, Washington, D. C. 20310 

1.    This headquarters concurs in the basic report ss indorsed. 

\ 

2.    Reference paragraph 12, page 7, basic report:    The evaluation 
of the litter device differs slightly from the final report  submitted 
by Army Concept Team in Vietnam, dated 19 December 1966.    However, the 
conclusions of the basic report and the ACTIV report are the same,  i.e, 
the litter device tested is not operationally suitable for evacuating 
casualties under combat conditions« 

FOR THE COMHANDRR IN CHIEF: 

Qlm**i*AjUc** 
/f ,. L. McMULLIN 

M'T,  AGC 
A -st AG 

^  M'T,   AGO 

• :: ■: .•:•;'FIEP v\Mt> 
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