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as (U) A central Senior Enlisted Promotion Board has been Q.-
established at Group Headquarters. Since 1 April 1966 there have been
5 BM promoted to grade E-9; eight to grade E-8; and forty-seven to grade
E-7, for a total of sixty-one personnel promoted to the top three grades.
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,3: b. (U) In June 1966, a re-deployment section was established at
) Group Beadquarters. The establishment of the activity not only elimin-
CO ated the delay in departure after arrival at 90th Replacement Battalion
tad by processing and booking flights in advancej but also enables the Group
- to perform its mission to the fullest by having personnel available for
l..: duty two to three days longer than before. This additional time in no
way increases the length of time an individusl serves in-country, but
« rather eliminates the "bottle-neck" inherent in all replacement depots. .

c. (C) The total gssigned strength for the 525th MI Group and
its subordinate units was inoreased from 1263 to 1727 by the arrival of
packets from C(NUS. The period covered by this inorease is from 31 March
through 31 July 1966.

d. (U) Procurement of 3illets: During the reporting period a
significant increase in officer and enlisted personnel strength was ex-
perienced by the command, A oritical billeting shortage was alleviated
in late June 1966 when billeting spaces for 82 officers were received
from Headquarters .irea Command in the form of 2 hotels and 1 duplex house.
Further attempts to obtain more billeting spaces continue throughout the
reporting period,
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Its transmissiem or the rovelatlon of its

e. (C) Consolidation of Personnel Administration: During the
reporting period a central administration seotion was established at the
Group Headquarters with the capability of handling all aspects of persomnel
administration and to accomplish all administrative requirements levied
upon the command by Headquarters, United States Army, Vietnam., This
section operates in close coordination with USARV and is responsidble faor
the administrative support of all personnel assigned or attached to the
525th MI Group. The section was organized as a proto-type personnel
office, pursuant to the guidance in DA Pamphlet 600-8., The Group
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Commender now exercises direct control of the Personnel Seotion which oper-
ates under the staff supervision of the Se-l. Personnocl and equipment

i were pooled from the T(Es of the 519th MI Bn, the lst MI Bn, 135th MI Gp
(cI), 149th MI Gp (Coll), and upon approval the MT(E of the 525th MI Gp.
The scction now consists of 3 Warrant Officers and 40 Enlisted Men., The
personnel presently assigned to the Headquarters and subordinate units
were adequato to initiate operations, Requisitions for replacement
personnel will be based on known losses presently slotted in authoriged
spaces, and the shortfall on authorized vacancies within incoming unite.

2, (U) 8e2 Seotion:
ae (U) Doocument Securitys

(1) The Group S-2 Section processed 2743 separate SECRET
documents, including logging, roceipting, and destruction. Plans have
been developed to transfer this responsibility to the classified message
center of the S-1 Seotion.

(2) The Group S-2 maintains command staff suporvision over
the investigation presently being conduoted by Company C, 519th MI
Battalion concerning the possible loss and compromise of severnl SECRET
documents,

be (U) Personnel Seourity:

| (1) The Commanding Officer, 525th MI Group has granted
the following seourity olearances:

’ (a) TS -3 IS - 2 7SC - 15
| (b) S - 30 IS - 22 SC - 37
! (¢) ¢ - 86 cC - 0

aven

(@) Validations - 72
(e) Revoked = 1 Denied - O Suspended - 4

(2) The Group S-2 Section has assumed responsibility for
validating the seourity clearances of all personmel assigned to this
oommand, This assures a uniform policy for validations and initial
briefings throughout the Group.

e e . < T A S, 9o e M M P

(3) S-2 has requested clearanoces and prepared passes for
all indigenous personnel employed by Group Headquarters.
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ce (U) Physical Seourity:

(1) Phyoicnl pecurity plens for all Group installations
were prepared and submitted to USARV by the S-2,

(2) The Group S-2 conductod physical seourity inspoctions
of thc 519th MI Bn heedquarters, the lst MI Bn Headquartors end oper=-
ations arca, and Headquarters, Company B, 519th MI Battalion during June
1966,

(3) Restricted arecas within the Group Headquarters
compound were established on orders in July 1966,

3. (C) 8-3 Section:

as (C) During the period 1 Moy through 31 July 1966, the Tech-
nical Support Branch has increased to two officers and five enlisted men
assigned, and one officer and two enlisted mon atteched. The attached
porsonnel are assigned duties es the MiCV J-2 Speoial Intelligence Photo-
grephic Coverage Team. Documentetion/Tradescraft Section has expanded
to include the issuancc and control of all civilian and military type
documentation to intelligence units having an operational need. During
the month of June this Branch has assumed the esponsibility of coordinating
and giving technical support to all subordinate intelligence units in the
Republic of Vietnam, Tradescraft operations continue on e sporedic but
immediate action basis. Photo Section hes been working at over 100%
of capacity since mid-May; all indiocations are that the work will oon-
tinue to inorease., Liaison, on an amicable basis, continues with U.S.
government agencies and military units.

b. (C) The MiCV J-2 Photo Team project, Photogrephic Intelligence
Coverege of all intelligence type units within the Republic of Vietnam, is
over 50% coauplete., Tredesoraft support primarily is being given to Det
C-5, 5th 8pecial Forces Groups; however, this support remeins evailable to
all intelligence units within tho Republic of Vietnam. Photo support
continues to be rendered to the american Embassy, MACV J-2, Det C-5, 5th
Special Forces Group, Headquarters and C Companiaes of the 519th MI Bat-
talion, and additionally to the 18th Chemical Detachment, the liaison
officer to the 1st Infentry Division, CICV, and Operation Hawthorne.
During this period our Photo Section has taken approximately 768 black-
and-whito size 4x5 photographs and 41 36-exposure rolls of 35mm color
film; photo personnel have processed 7 rolls of 16mm film, 84 rolls of
35mm £ilm, 7688 4x5 size black-and-white negrtives and also exposed and
processed 332 polaroid prints., From these negatives a total of 2,228
2x2 size prints, 1,270 4x5 size prints, 2,311 5x7 size prints, and 3,346
8x10 size prints were mades Documentation  Section, since 16 May 1966,
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has issued a total of 562 doocuments. Of these, 135 doouments were issued
in duplicete making a grant totnl of 697 individual documents issued to
operational personncl, Reserrch on Smnll Development Requirements"
oontinues as the need arises. 4 letter hes been dispatched to I!DO, Fort
Holebird, Maryland requesting e rapid film developer and speciel tech-

nical intelligence equipment to inslude e study on jungle commnications

and technical bulletins, DAME, DASE, and lLie Detection Seotions remain -~
insctive due to the shortage of personnel.

o. (C) ILiaison with C4S/Saigon and military intelligence units
oontinues in good harnony. Liaison has been established with the Operation-
al Support Detachment, 500th INTC Group, Tokyo, Japan, to supplement our
tecanical support capability,

d. (U) The Plens, Treining and Qrganizetion Branch has con-
tinueé work on the Modification Table of CQrganization and Equipment (M['OE)
for the Group BHeadquarters. In addition, the section has provided guid-
ance and coordination to subordinate elements in the development of their
1T(E'ss The Group Heedquarters MI'CE is, at present, approximately 90%
complete, The mean percentage of completion for all MTCEs being developed
by this headquarters and subordinste elemente is approximately 70%.

e. (C) 4 total of 387 newly arrived intelligence personnel have
received orientation treining under the direction of the PT&0 Branch., This
orientation has included the Group Comnander's walcome, a weloome by ACofS,
J-2, MACV, and classes coneerning various pheses of intelligence operations
in Vietnan,

fo (C) During the reporting period, the Collection Branch was
responsible for monitoring and providing limited guidance end assistance
in operational matteors to Company C, 519th Militery Intelligence Battalion.
On 1 June 1966, the Collection Branch undertook operational control of
collection activitiesof Company C, 519th MI Bn. Significant operational
activities are listed below:

(1) Copies of all current Operation Plans (Bilateral) were
subnitted to J-2 MiCV for forwarding to CINCPAC and DI..

(2) The Quarterly PROCCL Report was drafted by this Head-
quarters, ooordinated with Company C, 519th MI Beattalion for additions,
revisions, and/or comments, and submitted to J-2, MACV in final form on
12 July 1966.

(3) 4 Quarterly Review and analysis Report is currently being
preparede This report will provide a coritical analysis of all bilateral
and unilateral collection operations and will inolude production, funding,
egent assets, ocombat responses, evaluations and recommendations. This
report is in response to MiCV 8CP and will be presented to the J-2 in
both written and verbal for:,.
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(4) Discussions regarding the continuance of Blackhawk
Operations under a bilateral concept were held among representatives of
J=2, MACV, 525th Military Intelligence Group and Company C, 519th Military
Intelligence Battalion. A 3taff Study/Position Paper is ocurrently being
prepared by representatives of the above organizations to support recom-
mendetions presented, -

(5) Requirements were received from J-2, MACV to initiate
and establish collection efforts against selected priority targets and
to amplify efforts toward collection of information on VC Tax Colleotion
System, Extant operations are being reviewed for expanding existing ef-
forts against the VC Tax System and planning is in progress for targeting
agents against the selected priority targets. These operations, under
the bilateral concept, will be programmed into the unilateral effort
in the futuroc,

g» (C) On 15 June 1966, the 525th MI Group assumed operational
control of Company B, 519th Military Intelligence Battalion, vice J-2
MiCV, to prepare for this assumption of operational control, CI Branch
accomplished the following actionss

(1) Copies of all operational files were obtained from
Compeny B, 519th MI Battalion and J-2, MACV.

(2) A1l Special Operations were initially reviewed to assure
compliance with objectives set forth the Operations Plans approved by J-2,
MACV.

(3) 4All outstanding requircments between Company B and J-2,
MACV were reviewed, files established and initial liaison with approp-
riate aotion oase officers at CI Division, J-2, MACV was established,

(4) Several planning and policy conferences were held.
Members of CI Branch, CI Division of J-2 MACV, and G-2, USARV attended
these meetings.

(5) Company B Region Commenders were briefed by the Chief,
CI Branch, 525th MI Group on the mission, organization and functions of
the CI Branch,

(6) A study was conducted, and & resultent directive issued,
requiring Company B to commence reporting combat intelligence type infor-
mation on DD Forn 1396 (Informetion Report (IR))s The IR permits rapid
colletion and retrievel of information. The IR will be used effective 1

August 1966.
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(7) Numerous bricfings were preparcd for visiting officers,
to include the U.S. Lirmy Chief of Staff, COMUSMACV, USARP.C G-3, Company B
Region Cormanders, the J-2, MACV, and newly assignedintelligence offiocers.

(8) &4 new lotter of Instruction for Compeny B, 519th
Militery Intelligence Battalion was prepared, and will be disprtched upon
activation of the 135th MI Group (01?7: replacing Company B, 519th MI Bn
as the senior counterintelligence organization in the Republic of Vietnam.

he (C) Tho Counterintolligence Branch was roorganized, due to the
assumption of operational control and assignment of additional personnel.
The Counterintelligence Branch now consists of four sectionss Roquirements;
Special Oporationss Intwestigationsj and /dministration.

i. (U) The reporting period marked the first sustained period of
regular activity in the accomplishment of the mission of the Source
Administration Branch. The worklood jumped more than one hundred per
cent from the first quarter,

Jo (U) During this period, three additional personnel were as-
signed to the Branch, This still left the Branch one less than T(E strength.
With the additionel personnel, all inoreases in worklond were hendled withe
out great difficulty. . sharp rise in Neme Trace Replies resulted from
the essignment of one person exclusively to the processing of this material,

ke (U) 1In late March, interim directives and procedures for
Source Control were issued to subordinate companies. The formet for Name
Trace Requests was specified in those directives. This resulted in elimina-
tion of the administrative confusion which had been engendcred by the previous
use of differing formats. Because of the trouble of carding Vietnanese
nomes by family neme (the usuel way), a system of filing by given nanme
wos established, This has proven to be a most practical methods By the
end of July, Source Ldministration had processed and filed over two
thousend nemes.

1. (C) The number of Name Trace Requests soared from twenty-six
in March to & total of six hundred forty-one by the end of June. Replies
rose from two in March to four hundred and thirty-nine when Juno ended.
Not only did subordinate units swell the numbers through their increasing
arctivity, but all other US Intclligence agencies in-country began to trece
through this branch as well, The processing of Name Trace Requests pro-
vided the major share of the work in the branch,

me (C) New filos were established during the quarter. A pro-

duction record for each agent was estnblished along with a companion list
of ell eveluated reports. A folder wes also prepared covering the location

6
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and target area of ench sgent by political sub-division, and it, too, is
updated regularly. Theso references have beon used frequently to answer
roquirements levied by MACV and tho S-3 here at Headquarters.s The files
thus far established have proven to be adequate to meet ell questions and
to provide the widest range of assistance to the S<3 and the Cormander in
their plans and progreams utilising these sources.

n. (U) On various occasions during the quarter, conferences and
discussions were held botweon mombers of this Branch and the MLCV Souroce
Control Section. They were required for many reasons, Interprctation of
the MLCV Source Control Directive consumed much tine, It had beon written
in a gencrael manner, so that when precise questions arose they could
only be solved in conference, This Branch also provided consuliation and
nssistance in the preparation of a new MACV Directive and implementing
instructions to be sent to the units undor the jurisdiction of COMUSM.CV.
During this time the Quarterly Source Index Report wes submitted to MACV.
The report conteined alli portinent informrtion on each sgent controlled by
subordinate units. Tho information provided a quick and acocurate record
of the value of these egents,

0. (POUO) Reports Control and .nalysis Branch, S-3 Section, 525th
Military Intelligonce Group begnn initial activities in January 1966. The
branch was assigned the following threefold missionss

(1) Previde an indexed repository of collestion and counter-
intelligonce reports produced by suhordinnte elements of the Group.

(2) Perfornm a limited annlysis of reports received, ooncen-
trating on report nocuracy, timeliness and usability.

(3) Collect, collate, evaluate and disseminate operational
data to subordinatu end other elementsupon request.

p» (ROUO) Initial work was directed toward providing an indexed
repository of reports. L survey was made of collection end counterintel-
ligence reports to determine goneral end specific subjeot areas covered
in the reports. L subject code was established and 2ll reports were thus
classifieds The subject code, the 10,000 metex UTM grid coordinates
bracketing the area of action desoribed by the subjcot code, and the
subordinate element's project and source supplying the information were
used as the primary meens of identifying each report. Cards were compiled
covering cach subjeot contained in a report, as well as carde describing the
paremetors listed above. Through this system {t was possible to looate
reports by content, location of action, and source., However, the original
intent was to develop a file system which would be cesily transferable

7
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to electronic deta processing (EDP), the transfor to which would allow
nany additional perancters for withdrawing informetions Tho initinl trens-
fer to EDP began in Mey 1966, Tho additional paramcters added for re-
trievel purposes included: Provinces, Districts, dates of informetion,
roport nunmbers, eight digit coordinates, scourity classifications, Corps
Teoticnl Zones and spooirl geographic arens of interest. Tho information
described by each subjeot code was then summarized and placed in the systenm
in plain text, 4t the present timo over 5300 reports have becn incor-
poroted into the systome Thoe full potential of the system has not yet
beon realized, dbut it is felt that it will be mest useful to the Counter-
intelligence and Intelligence Operations Divisions, J-2, MiCV, to Group
subordinete clenents and eventurlly to CI and Colleotion elements sor-
ving with fieJJ units. In addition, the system places an advantegeous
nanagzenont tool in tho hendsof the Group Commander.

qe (FOUO) in edditional EDP program whioh will assist in the
analysis of reports, production, timolinecss, and cvnluntions is in the
fornative strges, Whon tho program becores oporationsl it will groetly
assist the S-3 Scction in submitting roports prosently required by higher
headquarters. /4s a result of the progrems, the Branoh's analysis function
con bo expanded and will prowe to be & groater nssistance to the S-3 Section.

rs (FOUO) Oporationel date in the form of studiew, reports, maps
and publications has been collected and thus frr partically colleted. Tho
branch holdings of this information arc sizable and are growing repidly.
Lisison visits in South Vietnan and Ckinawa have proven to bc luorative.
An index, of documents on hand in the branch has been published and dis-
tributed to higher and subordinate headquarters. In order to keep users
informed of the information currently avrilable, a monthly update will
be published, EDP epplications for & nove precise indexing systen are
presently under study.

4, (U) 8S-4 Seotions

te (U) The S-4 hes beer direotly involved in the establish-
ment of the comand in station end TOME type property andl rerl estete.
During the reporting period, S-4 has been responsible f or construction
of buildings and a rwss hall in the Group Compound Aree. Planning and
equiping & 200 man moss bezan in late November 1965 in antiocipetion
of onlerged domands cn the Group Headquarters. Coordination has becn
effeoted for equipment and provisions for retions hrve been mede,

be The S-4 hendles 29 recurring reports on a monthly and quer-
terly basis, dealing with material rendiness, transfer of property, an-
munition, forecasting of transportation requirements, Red Ball Express
utilization. 1In addition to requirements direotly involving the HQ,
all reports from subordinate elements assigned and attached are co-
ordineted through the group S-4.

8
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SECTICN II
(part 1)
LESSONS LEARNED

Personnel Administration
Item: (U) Value of oonsolidation of administration section.

Discussionst (U) The consolidation relieved the unit commanders of the
responsibility for records maintenance and various other personnel admin-
istrative responsibilities, It assured an adequate number of apecialists
in one location to provide personnel services to all personnel assigned
to the command and thus has overcome the imbalance in existing TO&E
authorizations. All statistical reports, personnel requisitions, and
individual personnel actions (to include pay actions) are now handled by
one office thereby standardizing procedures and decreasing the flow of
paper work which had been passing through subordinate units by at least
50%. A consolidated personnel section provided more timely service in
routine actions and enhancedthe ability of the command to meet suspense
dates established by the G-1 and AG, USARV. Because the rotation of
-personnel is, and will continue to be a problem, this consolidated per-
sonnel section was needed to assure effective control of the personnel
redeployment schedula,

Gbservations (U) This consolidation assured e uniform systom of in
and out processing for all personnel assigned to the command. The
chief advantage of the consolidation is the immediate availability of
personnel information to the Group Commander without the requirement of
feeder reports from subordinate units,

Intelligence Principles

@ Item: (U) Intelligence principles as described in manuals and as
taught in schools ere valid in bilateral operations, but modifications
are necessary.

Discussion: (U) It has been found that the general principles ex-
pounded in manuals and at the Intelligence School are as valid here in
Vietnam as elsewhore., However, there is a tendenoy to sidestep them in
biletoral operations for the snke of expediency, Because of the unique
situation called bilaterals, there is not & great deal of background
experience that ocan train people in the eccentricities and demands of
the work in bilateral opcrations.

.9
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sorvation:t (U) If it is not being done now, ocourses in tho Intelligenoe

School should be modified, to the extent practicable, to include examples
of the current operationnl problems faced here in Vietnam working with
counterpart personnel ~nd orgnnizations,

Intelligence Training

Items (U) Thoro is a nacessity in intelligence operntions to provide
edequato training of Vietnamese counterprrts,

Discussion: (U) Much tnlk is madc concerning the neced for rapport

with Vietnanese counterparts. The need is groat, granted, but there

is an equal nced to train and inform thesc people in correct and propor
intelligonce operational procedures. All the rapport in the world is
worthless unless vealuablc results are obtained,s In this Branoch it has
been scon thet the Vietnamese are most reluctent to part with informa-
tion which is nocessary for proper intolligence planning and utiliza-
tion of resources for which the United States provides funds. Counter-
parts must bo mede to realize how important this informtion is and
that 1t nceds to be obtained. ;

Gbsorvation: (U) It is felt that the winning of rapport with ocounter-

part personncl should not be used as-a screen for inefficiency and
lazincss, 41l efforts should be made to cducate these people in the
requirepent for following basic intelligeonce procedurecs ~nd habits.

Marking Clas_sified Material

Item: (U) Some individuals preparing classified material fail to

designate the classification of each parsgraph or section. Thoy beliave
that marking the classification in red ink at the top and bottom of
each page is sufficient.

Discussiont (U) Many classified documents are reproduced by copying

machines, Certoin machines are unable to reproduce red ink. Repro-
duwced, classified information could possibly be comprised if the class-
ification of each paresgraph is not indicated on the document.

Biographic Information Retrieval System

Items (C) There is & noed for a biographic information retrieval

systen that will not only retrieve information but will formlate
relationships between a subjoot and other individusls and organizations.

10
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Discussion: (C) Individual biographic data is compounded in importance
if relationships can bec established betweecn a particular subject and
other individusls and organizations, i systen that ocould form these
relationships would be invaluable in recconstructing the Viet Cong
Infrastructure and compiling blacklists, Such a system would require
the use of computerized data processing equipment and e program to
provide adeguate input.

Obsorvationt (C) The use of a syétem that could formulate relationships
should be considered when planning futuro EDP biographic programs,

@ Use of Diacriticel Marks with Vietnenese Nenes

Itens (C) without the use ef dincritical marks it is impossible to ..
insure identification of a Vietnemese neme using only letters. "[\
Discussiont (C) Vietnamese namcs can.bc spelled identicelly and yet i

be quite different because of the use of dimcritical marks: Compounding )
the problem is the frot that western typewriters do not have keys for

these diacritical marks, It is & proven fact that, without these

diacritical narks, it is impossible to insurc the identification of an
individual by name alone.

Obwervation: (U) A general phonetic spelling systenm should be
developed that could be typed on western typewriters. This systen
should be universally adopted to insure unifornmity.

Use of UTM Grid Coordinetes in Biographic Reports

Item: (U) Personalitics should alweys be identified in reports with a
location given in UMM grid coordinates ond with a dete of information.

S\

Discussion: (U) The uso of UTM grid coordinates enables an analyst to
fix the location of an individuel on a certain date snd trace his travels
if nore than one report on an individuanl is received, This will enable
anelysis to determine tronds in the movement of individuals and concer-
tations of individuals in one ares during a partiocular period of time.

Gbsexvetiont (U) All reports containing information should be required
to contain the date of information and the UTM grid coordinates of the
individuel's location.

Staterents of Intelligence Interest

Itenms (U) There is a need for e central dfffioe to which statenents /
of intelligence interest can be submitted to insure receipt of reports
ooncerning areas of intelligence interest.,

!
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Disoussions (C) 4t the prosont time thore is no apparent provision .

for e central office or facility f or the distribution of reports and

! studies of intelligunce interest. The result is that many agencies

: fail to reccive information of value and it is necessary to canvass

nunerous agcencies to determine the applicability of their work product
to the neceds of an argrnizetion. 4 central office to which statements
of intelligence interest could be subrnitted, with that office nrking
eppropriate distribution to orgonizations with statements on file,
would veliove this problem,

Gbservation: (U) Esteblishment of such o centrel distribution point 2 %
aml the use of stntoments of intelligence interest should be considored.

G- " Intolligence Subject Code

Itoms (U) The intelligence subject code doos not effectively lend
itsolf to counterinsurgency situations,

Discussion: (U) The intelligence subjeet code, while being invaluable
in eateloging strategic informntion, is inadequante in the present
counterinsurgency situntion. Many new topics have attained importance
and many facts previously considered trivial have become highly
significant. The intelligence subject code does not contain many needed
subjocts and often docs not go into enough detail in the subjects,

] Gbservetion: (U) With the proper nmendmonts and adaptions, the intel-
§ ligence subject code would be an invaluable tool in the filing and re-
| trieval of information. 4 study to determine what changes would be
appropriate would baenofit all the agenoies that are presently forced to
design and employ their own code systems.

Egsential Paramcters for Retrieval Systoms

Itom: (U) Certain key paraneters must be conteined in any retrieval
systoms for it to be truly comprehensive,

Discussiont (U) Experience has shown that tho success of any retrieval
syston is dircotly related to the choice of parameters used, It is also
essential that the parameters be defincd and determined prior to the
inavguration of systems Some of the paremeters that have been found

to be tho most useful are: subject matter of the report, province
and/or district, UMM grid coordinates, source of information, identifice-
tion number of the report and the date of information.

Qbgorvations (V) Any retrioval system should cmploy, at a minimm,
those paremsters listed above.
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)
Map Reading and Qrﬁ Coordinntes
Item: (U) Importanco of map reading ahd tho extensive use of UTM

Grid Coordinates. .

Discussion: (U) Many areas of Vietnonm have no lendmarks. Nationel,
province and distrioct boundaries are uncertain and it's not uncormon
for villages to change locntion or not be listed in any Gazeteer.

The use of UTM grid coordinatesin all reports is the only way to
insure a definite point of roference. Because of the importence of
properly designating locations, all personnel should heve n thorough
working; knowledge of tho use of maps and grid occordinates.

bscrvations (U) 411 roferonce to specific locations in reports should
be accompanied by the UTM grid coordinates for thet location,

'\S\ Information and Advice to the Intelligence School

Itoms (U) The intelligence school should be better informed of rcoent .
developrents and prectices in Vietnam,

Discussion: (U) . progran to inform the intelligence school of recent
dovelopments and practices would allow the school to adapt its courses
to meet existing requircments. This would directly affect the training
and preparaiion of people projected for assignment in Vietnam. Better
properation in CONUS would mean n more efficient use of mnnpower

during the short tour in Vietn~m by reducing the reteining and break-
in period.

Observntiont (U) 4n office should be designated and publicized to
whioch recomendntions onn be sent to be screened and forwarded to the
Intelligence School,

Use_of Elcctronic Datn Processing

Items (U) 4lectronic Data Processing (EDP) has proven to be the best
| availoble means for filing, retrieving and collating intelligence in-
| fornntion. ;

Disoussions (U) DBecause of the need for rapid response to informntion
requests, the fluidity of the political and combat situntion and the

large nunber of reports produced, there hns been an extensive use of
electronic data processing for filing snd retrieving intelligence reports.
There is every renson to believe that the future will see even further

end mere sophisticated use of such equipnent.
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Observation: (U) Future applioation of IDP cquipment to intolligence
requironents should be antiocipated by the devolopnent of & ocomprchensive
subject code urcable by EDP in a counterinsurgency situnrtion. Future
plenning of tho organization of intelligence units should include
consideration of the advantnges an EDP system offers end the possibility
of including EDP cquipment in thc TOXE.

Intelligence Index Code

Itoms (U) an intelligence filing sys{lfd must bo based on an index code
that allows retrievel by many varied poarancters.

Discussiont (U) The bulk of requosts for information require & repid
retricval of infornntion on a pnrticular subject or aree rather then

r lengthy emalytical study of informetion on hand, This rapid retrieval
cen only be obtained through the use of a filing systen which is
designed so that material can be extracted using certain peramcters

that edequately cover the spectrun of anticipated requests,

Observation: (U) Parametors thet will be used for retrievel mst be
established before docunents have begun to be filed in e system.

Storage of Materials in Vietnanm
Item: (U) Storage sprce in Vietnsn is critically short,

Discussion: (U) There is alweys the problem of what to do with materials
received which will not be used for en indefinite period of time, CONEX
containers have been e practicnl solution, dbut CONEX containers are not
built with vents. The umid olimate in Southeast Lsic comes to play

heres CONEX containers hold moisture within and contents ere often
ruined by mildew and rot. Tentage suffers partiocularly when stored
rolled up and secured in a CONEX container.

servation: (U) It seems better to construct e floor and a roof over
e storage erea and lecave stored equipment exposed so that some ventila-
tion will keep rot and mildew to a minimm, Before storing any noterial
in e closed ares, orre should be teken to insure that everything is dry
before storage. Such action eliminates inherent moisture which, when
vaporized by heat, spreads to other items stored in thc same conteiner,

Maintenance and Repeir of Equipment

Item: (U) The climate of Southeast Lsia precipitates tremendous
maintenance problems ~ especirlly with moisture attacking steel parts.

14
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Discussion: (U) Insure that oley mud is removed from undersides of

vochicloss Mud holds noisture aAnd will rust metel from bottomside to top.
Reguler spot pninting even if matohing colors are not aveilaoble, should
be an essentirl prrt of ostablishod maintenance prograns.

Oservetions (U) To countoract rusting end doterioration e regular
end enforoced meintenance program fust be implenented.

SECTIQN II
(part 2)

RECCMYENDATI ON

1, That examples of current operational problems encountered in
Vietnam be included in the curriculum of the U.S. irmy Intelligence
School.,

2, That a biographic information retrieval system be extablished
that will provide information concerning relationships between
individusls and organizations with a standa.rd' U.8. typewriter. .

3. That a general phonetic spelling system should be developed ‘
for use in recording Vietnamese names,

4o That the Intwlligence Subject Code be reviewed to determine ‘
whether or not additional subject headings aprlicable to counter- -
insurgency situations can bé added, :

5¢ That an office be established at the U.S. Lrmy Intelligence

School to which newly developed doctrine or procedu:es can bde
forwarded for review and consideration, -
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AVHGC-DH (11 Aug 66) 1st Ind

HEADQUARTERS, UNITED STATES ARMY VIETNAM, APO San Franeiseo 96307

T0s Commanding Officer, 525th Military Intelligence Group, APO San
Franeiseo 96307

1, References
a. USARV Regulation 870-2, dated 19 July 1966. _
b. USARV unclassified message, AVHGC 21590, 180255 Aug 1966,
2, The Operational Report-lessons Learned (ORLL) reports for the
525th Military Intelligence Group, lst Military Intelligence Battalion,

"and Co B, 519th Military Intelligence Battalion are returned to your
headquarters herewith, ,

LA L A AN e vt e S o b — A e —

3, The ORLL reports for the 525th Military Intelligence Group and
Co B, 519th Military Intelligence Battalion do not contain a paragraph
entitled recommendations (para 5a (2)(b) USARV Reg 870-2).

he Reports submitted by lst Military Intelligence Battalion and
Co B, 519th Military Intelligence Battalion have not been indorsed by
your headquarters (para 6a, Appendix II to USARV Reg 870-2), (para 2 and
3 UNCL, AVHGC 21590).

5. Take necessary action and return attached reports to this head-
quarters by indorsement not later than 9 September 1966.

. FOR THE COMMANDER3

D5 o % M. DUNCA:

W
Copt, AGC
Asst Adjutant @onerol

»"GRADED UNCLASSIFIED WHEN separaTec OONFIDENTIAL

< CLASSIFIED INCLOSURES ‘ / (,
CONFIENTIAL o3
L » -

SUBJECTs Operational Report-Lessons Learned (RCS CSFOR-65) SEP 196§
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AVGJ-HD (6 Sep 66) 2nd Ind
SUBJECT: Operational Report-Lessons Learned (RCS CSFOR-65)

HEADQUARTERS, 525th Military Intelligence Group, APO 96307, 9 Sep 66

TOs Commanding Genersl, United States Army, Vietnam, ATTN:s AVHGC-DH,
APO 96307

Necessary aoction requested in paragraph 3 and 4 lst indorsement
has been completed by this Headquarters and subject reports are

! returned herewith,
A m74 AsS

i 1 Inol RICHARD E, ADAMS
no Colonel, AIS
Commanding

R AL e
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'AVHGC-DH (13 August 1966) 3d Ind

SUBJECT: Operetional Report=lessons Learned for the Period Ending
31 July 1966 (RCS CSFOR=65)

HEADQUARTERS, UNITED STATES ARMY, VIETNAM, APO San Francisco 96307

28
TO0: OMEQ{‘;M“ s United States Army, Pacific, ATTN: GPOP-MH
APO 965

1, (U) This headquarters has reviewed the Operatiomal Report-
Lessons Learned from the 525th Military Intelligence Group as indorsed
and adds the following comments,

2, (C) Reference Section I, Paregraph 3b, Page 4: DAME, DASE
and LIE Detection sections are 30-series TOE cellular organisations
which have not yet arrived in KVN, These elements are listed in the
:rorzg {;zgnl and will join the 525th Military Intelligence Group in

p Te

3. (U) Reference Section II, Part I, Page 11, Statements of
Intelligence Interest: The recommendation to form a central office
for the distribution of reports and studies of intelligence interest
will be forwarded to MACV J2,

ko (U) Reference Section II, Part 2, Page 15:

&, Paregreph 1: This headquarters prepares periodically
a report entitled Battlefield Reports - A Sumary of Lessons Learned,
which contains useful information for training and service school use,
The IS Army Intelligence School receives two copies of this report,
In addition, Operational Reports-Lessons Learned are submitted gquarterly
with copies, indorsed by the next higher headquarters, going directly
to DA ACSFOR for disseminmation to interested action agencies,

b. Paregraph 2: The recommendation to establish a
biographic information retrieval system will be forwarded to MACV J2,

¢. Paregraph 3: Diacritical marks should be made with
pen and ink, .

d. Paregreph 4: The 525th Military Intelligence Group
will submit specific recommendations for the addition of subject headings
to the Intelligence Subject Code, Proposed changes, additions or dele-

DOWNGRADED AT 3 YEAR INTERVALS 18
DECLASSIFIED AFTER 12 YEARS
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AVHGC-DH (13 August 1966) 34 Ind
SUBJEGT: Operational Report-lessens Learned fer the Period Ending
31 July 1966 (RCS CSFOR=65)

tiens will be forwarded to NACV J2 thru USARV G2.

e, Paragraph 5: Newly developed doctrine and precedures
based on operatiens in RVN should be ferwarded te HQ USARV ATTN: AVHGC-
DH for further forwarding to the US Amy Intelligence School. The need
to establish an office at the US Ammy Intelligence School to handle this
material, should be détermined at the school level,

FOR THE COMMANDER: i \

1 Incl J. THORNTON
ne in Ly, AGC
Ast Adjutant Genenal
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