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ceipt of covering letter. 

2. Information contained in this report is provided to insure 
appropriate benefits in the future from Lessons Learned during current 
operations, and may be adapted for use in developing training material. 
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APO   96269 

! AVFA-AT-lAO 9 November 1967 

SUBJECT:   Operation Heport for Quarterly Period Unding 31 October 1967. 
(itfJS OS POrt - 65)(U) 

TO: See Distribution 

1.    (C)   General 

a«   The battalion remains under the operational control (OPCON) 
of the 12th Marine rtegiment of the 3d Marine Division, III Marine Amphibious 
Force,   Only one of the firing batteries is normally in the battalion base 
camp in the DONG HA CuMBAT BASb. (YD 236599)*    All batteries have displaced 
from base canp at various times for direct support or reinforcing missions. 
One firing battery is habitually at the KOCK PILß.UD 9825A2) with th«* rdssion 
of direct support of the infantry battalion   with which it is colocated. 
One battery is habitually at the GIO UNH outpost (YD 214734) with the mission 
of direct support of the Provisional Artillery Battalion (consisting of the 
USA battery, two USMC 155nn (SP) weapons, one USMC 8-inch howitzer (SP), one 
USMC tank platoon, one USMC rifle company, and a combined USMC/US^head- 
ouarters and tactical FDC), at that locfition.    The battery located at the 
base camp has the mission of general support of the 3d M?rine Division and 
direct support of small unit operations near the base camp for short periods. . 
The battalion has supported the 1st, 3d, 9th, and 26th Marine Hegiments, and 
the 3d Force iteconnaissance of the 3d Marine Division, the 1st Marine iter;- 
iment of the 1st Marine Division, the 1st and 2d IJM Regiments of the 1st 
AiWN Division, 1st,  6th, and 8th AKVN Battalions (Airborne), USMC Combined 
Action Companies, and many resupply convoys. 

b.   Large numbers of North Vietnamese Army (regular) troops are 
being located in QUANG TftI PriDVINCa and the Demilitarized Zone.   Viet Cong 
activities have also continued.   The Marines and ArtVN continue to mount 
operations of up to multi-battalion size,    Forwaid observers from the bat- 
talion have accompanied infantry units during the conduct of many of these 
operations, and are currently operating with three AiiVN Airborne Battalions 
in QU*NG TwI P/iO^INCfc.    The battalion air observers hav*- obtained little 
flight time in the past quarter. 

s 
S 

e.   During the last three months the DONG Yd. COMB/iT B/.&t has re- 
ceived eneny rocket, artillery, and mortar fire on numerous occrsions. 

(1)    On 28 August the base received 25 to 30 incoming rockets, 
caliber 122mm and 140mm,    Battery C fired countei rocket fires.   Later in 
the day, /iff.AC's found 50 unfired rockets near the grid of the suspected 
rocket locations at which Battery C ha^ fired.    Still later in the day the 
base received approximately 100 rds of lOOmn to 152mm artillery firo.    Bat- 
tery C again fired at «aspiacted artillery locations, but with no surveill- 
ance.   In the evening, about 17 more rounds were received and Battery C again 
delivered counter fire on th^. suspected location.    Throughout the day the 
battalion suffered no casualties, but had one vehicle and trailer slightly 
damaged, 
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(2) iXiring the morning of 3 Septaniber the basa camp 

recaivod 20 rounds of hostile artillery, eotimated DO be 152mm, which 
destroyed the USMC .iSP, 2 POL ämapB,gni spyerAl aircxaft.    This battalion 
suffered no casualtios, but two of its one-quarter ton trucks and one 
three-quarter ton truck received light damage* 

(3) Three 152nin rounds fell in the base about noon on 
12 Septenber without causing damage or casualties to the battalion.   On 
13 Septenber the battalion suffered one slight casualty and damage to 
one bunker when twelve rounds of unknown caliber fell in the base camp, 

(4) On 21 September the base received Ö rounds of unknown 
caliber, which did no damrge and caused no casualties in the battalion. 

(5) The base received Incoming artillery fire on five 
different occasions on 22 October resulting in no casualties or damage 
to the battalion, and on six occasions 29-30 October with no casualties 
or damage to the battalion. 

d. On 15 October, the rtccntly arrived coixcnder of the 108th FAG 
fired a round from the riase Piece of Battery B located at the iiOGK PILb. 
This was a ceremony to commemorate the firing   of the 250,000th round 
by the battalion since its arrival in dW on 26 October 1966.    By 31 
October the battalion had fired 285,375 rounds in the Republic of Viet 
Nam. 

e. Heavy emphasis has been placed on construction of forti- 
fications for troops and emmunition, office areas, and billets which will 
withstand the coming monsoon season.    Building materials wore received 
in October which allowed construction of tin roofs for nearly all offices, 
messes and supply rooms. 

f. Staff visits to all batteries and frequent command inspec- 
tions and visits by the Battalion Commander continue to insure a high 
state of unit readiness and adherence to overall doctrinal guidance pro- 
vided by DA Field and Technical Manuals, with particular emphasis OK «he 
gunnery techniques outlined in FM 6-40. 

g. The battalion continues to utilize the high burst method 
of registrrtion for all of its registretions.    In those areas where 
observation post end target area survey are not available the high burst 
technique has been used in conjunction with the AN/MPQ-4A Counter Mortar 
itodar.    Registrations arc conducted to the north and south when clearance 
to fire can be obtained.    Wind cards are used to compute OFT settings 
in other directions,   itegistrations are conducted concurrently with 
metrologlcal soundings» and subsequent metro messages, received three 
times daily, are used for computing up-to-date met plus Vfe, GFT settings. 

h.   The battalion will become a part of 108th Field Artillery 
Group on 1 November 1967. 

2.    (U) Intelligence. 

a.   Due to the large turnover of personnel in September and 
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October, many clearances and clearance validation» were required.   The 
following wae accomplished: 

Secret Crypto authorized —• 5 
Secret Clearances granted — 10 
Secret Cleerancee validated — 36 
Confidential Clearances granted — 3 

b,    A recent change in USAIW regulations allows the Battalion 
Commander to grant Secret security clearances.   Individuals with a fav- 
orable local file check and whose records contain evidence of a favor- 
ably completed National Agency Cheek (NAC) or Entrance National Agency 
Check (liNTNAC) are eligible for receipt of this clearance.   However, 
personnel continue to arrive at the battalion without the Number 1 copy 
of DA Form 3027 or DD Form 1584 authenticated by DODN/'.CC.   This lack 
of documentation causes an unnecessary delay in granting a clearance and 
additional administration to locate the proper documents. 

3.    (C)   Operations and Training Activities 

a. Plans.   Current plans for the battalion are: 

(1) To provide artillery support in defense of the DONG 
HA COMBAT BASE. 

(2) To be prepared to move firing batteries to any loca- 
tion in QUANG Tdl PitOVINC£, to provide artilleiy fire support. 

(3) To provide one firing battery in direct support of 
the Provisional Artillery Battalion loc-ited at GIG LINK for an indefinite 
period, 

iU)   To provide one firing battery in direct support of 
the infantry battalion located at the xOCK PILt.. 

(5) To conduct training as outlined by USAitV training 
directives, and conduct sufficient section training to insure that all 
units and individuals are capable of performing their missions. 

(6) To continue camp construction with heavy emphasis 
on personnel shelters. 

(7) To maintain administrative control of 235th and 230th 
Counter Mortar itadar Detachments which provide counter mortar surveillance 
for the Provisional Artillory Battalion at GIG LINH and the 2nd Battalion, 
12th Marines at X. TOT BONG (YD 134646). 

b. Operations. 

(1) The battalion has continued to provide direct, rein- 
forcing, and general artillery support.    It has participated in opera- 
tions KINGFISHbit, HIGH xilSL, S&tLTOR, and MEDINA. 

(2) Battalion Headquarters, Headruarters Battery and 
Service Battexy have remained in the battalion ba3* camp at the DONG HA 
COMBnT BASE.    The firing batteries have continued to rotate between 
positions in the base camp, the dOCK FILE, and GIG LINH.   Thus, any one 
battery is not required to remain at GIO LINH, in an environement where 
maintenance of ecuipment is extremely difficult and incoming hostile 
artillery occurs on a drily^basis, for a period ^ongat- than one month. ly oasis, for a period ^ongy 
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(3) Battery A began tht. reporting period in tho bnse cmp 

in the DONG H/> COMBAT B .S^, with the mission of General Support of 3d Marine 
Division under the OPCON of Ist Battalion, l^th /.rtillery.    It displaced 
to the HOCK FlUi on 5 August, assuming the mission of Direct Support of 
the 3d Battalion, 3d Marine Kegiment, 3d Marine Division,   The brttery 
returned to DONG H* on 6 S-sptumber, preparatory to displacement to GIO 
LIEH on 6 September.   At GIO LIKH the mission was Direct Support of the 
Provisional Artillery Battalion, 12th Marine ifegiment, 3d Marine Division 
under OPCON of thet headcuarters.   On 1 October the battery returned to 
DONG HA with a mission of General Support of the 3d Marine Division and 
under the OPCON of Ist Battalion, 40th Artillery.   On 7 October Battery 
A (-) displaced to a position near ULNG Tal (YD 318544) to reinforce 
the fires of 1st Battalion, 11th Marine liegiment, 1st Marino Division 
under the OPCON of that battalion.    The battery minus provided fire 
support for units engaged in operation MLiü^. until sufficient artillery 
of the 11th Marines displaced from Di. WANG to support the operation.   On 
11 October the battery minus moved to a new position near QUANG Tdl 
(YD 312551), retaining the mission and control relationships.    The bat- 
tery minus returned to DOKG HA on 19 October where th^y remained until 
the end of the reporting period, 

(4) Battery B began thu reporting poriod at the .(DOC 
PILb firing position with the mission of Direct Support of 3d Battalion, 
3d Marine rieglment, 3d Marine Division under the OPCON of the 1st Bat- ' 
talion, 12th Marine Hegiment, 3d Marine Division.   The battery displaced 
to DONG HA on 5 August preparatory to occupation of GIO LINH.    Occu- 
pation of GIO LINH was accomplished on 7 August and the battury assumed 
the niasion of Direct Support of the Provisional Artillery Battalion 
under OPCON of the HmwHaiwoal irty Battalion,    On 8 September the bat- 
tery returned to DONG HA and assumed the mission of General Support of 
the 3d Marine Division under the OPCON of the Ist Battalion, 40th 
Artillery,   On 29 September the battery returned to the iiOCK PIIE to 
resume the mission and control relationships described above.    During 
this period the infantry battalion was changed and the battery supported 
the 3d Battalion, 9th Marine itegiment, 3d Marine Division, with OPCON un- 
changed, until the end of the reporting period. 

(5) Battery C began the reporting period at GIO LINH in 
Direct Support, and under tho OPCON, of the Provisional Artillery Battalion, 
The battery returned to DONG HA on 7 August and assumed the normal mission 
for the base camp firing battery:    General Support of 3d Marine Division 
with OPCON exercised by 1st Battalion, 40th Artillery.    From 25 to 28 
August, Battery C sent one platoon to the nlOCK PII£ to reinforce thy firus 
of Battery «, with the OPCON of the platoon being exercised by Battery 
A.    On 6 September the battery displaced to the .dOCK Pllij, in Direct 
Support of 3d Battalion, 3d Marine ..regiment, 3d Marine Division under the 
OPCON of 1st Battalion, 12th Marine itegimwnt, 3d Marine Division.    The 
Battery remained at the itOCK PILü until 1 October when it displaced to 
GIO UNH to be the Direct Support battalion for, and under the OPCON of, 
the Provisional Artillery Battalion.   The battery remained at the GIO LINH 
outpost until the end of the reporting period. 

(6) The general scheme of operations for the battalion 
and types of missions fired have remained the same as previously reported. 
The battery at GIO UNH continues to get the most ^ctjfn, and the most 
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surveiUanoe and damage on targets.    It shoots at a lax^ge variety of 
targets which include NVA and VC In the open, camps, fortified villages, 
suspected enengr locations, active artillery, rocket, mortar, and anti- 
aircraft gun positions, bunkers, and boats being used for resupply. 

(7) The firing batteries at the iiOCK Flli. and EONG HA 
have had lucrative targets on certain occasions.   Battury A, then at 
the riOCK PILfi, was credited with 26 confirmed and 30 probable eneny KIA 
in one mission which they fired on 23 August.   Battery A and one howit- 
zer from Battery B, firing from DONG HA, received full credit from a 
reconnal'ialnp patrol for saving their lives on 22-23 October.    This mis- 
sion, which began at 1905 in the evening and continued until 0210 tho 
next morning, involved the expenditure of 400 rounds against an esti- 
mated 2 companies of NVA/VC eneny.    After the initial adjustments (approx- 
imately 30-(ainutes} all the rounds were fired within 50 meters of the 
trapped patrol.    During the extraction of the patrol by h&licopter the 
artillery fires were coordinated by radio with FA airstrikes, helicopter 
gun ships, and flare ships.    This mission resulted in the successful ex- 
traction of the patrol with only one minor casualty. 

(8) To insure close support for reconnaissance patrols, 
one of the battalion fin» direction officers conducted informal classes 
for 3d Force reconnaissance at the DONG HA base camp of that organization. 
He explained range dispersion, terminal effects of various fuze-projectile 
combinations, methods of adjusting fires in special situations (with em- 
phasis on the necessity to announce "iüNGürt CLOäüi") and the various tech- 
niques used by the artilleryman to provide close and continuous fire 
support. 

(9) The method of anployment of the countermortar radar 
detachments, which are attached to the battalion, changed from that prev- 
iously reported.    The 235th CMrt Detachmsnt remained at GIO LINH and was 
employed under the OPCON of the Provisional Artillery Battalion located 
there.   The 238th CMrt Detachment was displaced to X. TOT.BONG on 22 Sep- 
tember to provide coverage, of the CON THüJl outpost (YD 117698) under the 
OPCON of 1st Battalion, 12th Marine Regiment, 3d Marine Division.    The 
first afternoon that the radar was absent from the 1DNG HA COMBAT BASE 
the eneny fired mortars at the dock area, something which he had not ebne 
since the countermortar radar hod been placed at the base camp.    Later 
the Aitflf compound at DONG HA and the hamlet of CAM LO (YD 128595), 9 
kilometers west of DONG HA, were attacked by mortars.    The Coninander of 
the 12th Marine .Eanincnt, 3d llarine Division directed that the maintenance 
float radar, which had no generator or operators, be emplaced for tactical 
deception purposes and that the antenna be moved by hand occasionally. 
Mortar attacks in the area have stopped since this radar was emplaced, 

(10) The battalion survey section has rechocked survey 
control at the rtOCK PILfc, provided control for this battalion's partici- 
pation in operation MbiDINA, and has established declination stations in 
each   firing battery position. 

(11) As of 31 October 1967 the battalion was credited with 
5!;2 confirmed and 703 probable enemy KIA since beginning operations in HVN, 

c,    Training 

(l)   Training is conducted on a daily basis, and on the Job 
training is being conducted by all sections.    Four soldiers from tho bat- 
talion survey section are uaad in thefSDCias chrnt«qpe|etors, two per usfl in the#>9DC|as chrgt«opefe 
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12-hpur shift.   This systum 
brsis and provides personnel backup in the «vent casualties are incurred. 
The man are rotated tack to the survey section ov&ry 30 days to infliuie 
they maintain proficiency in their primary MOSC. 

(2) Familiarization firing of all types of small arms takes 
place on a monthly basis» insuring that incoming pursonnel are familiar 
with their individual weapons. 

(3) Incoming personnel receive a special training period 
which familiarites them with the history of the unit, operational aspects 
of the battalion mission, the battalion SOP, regulations pertinent to 
their living in <tVN, and a general orientation to their new omdronment 
with emphasis on the eneny tactics and health hazards. 

(4) All personnel receive periodic refresher training on 
perimeter defense procedures end the enplaconant of Claymore mines, trip 
flares, barbed wire, tanglefoot, and the location of the protective 
minefields. 

d. Chemical.    The battalion chomicnl noncommissioned officer 
Inspects CBxt protective equipment and ttiach^s classes concerning opera- 
tions in a CBrt environment evonthough ■ the battalion has not yet en- 
countered or employed ch^raicel weapons.   The presence of CS dispensers 
and canisters on the firing positions and the high probability of re- 
ceiving incoming artillery require) the constant presence of operational 
protective! masks. 

e. Organization.    In addition to the three organic filing 
batteries, headquarters battery, and Service battery, the br.ttalion has 
attachtd to it, for administrative wid logisticnl control, the 235th 
and 230th countermortar radar detachments.    No additional units were 
assignod to or under the ÖPC0N of thö battalion during this quarter, 

4.    (C)   Logistics 

a. Logistical support of the battalion has continued to im- 
prove throughout the quarter. 

b. The delay in the esteblishment of a direct exchange facil- 
ity for repair parts at T^SK FOiiCi^ DONG HA (a forward element of the 1st 
Logistical Command) has impaired the maintenance program and requires the 
reruisition of parts which could be more efficiently exchanged locally 
by the artillbry units sorvicod by the Task Force. 

c- ' n general shorto^e of repair parts has rlso impaired the 
maintenance program.    Zero balance of tank-automotiv« PLL has fluctuated 
between 24 end 32 per cent during the past quarter,    rted Ball Express 
recuisitions, designed to rüinovö eruipnent from deadlino for lack of parts, 
take 30-90 dr.ys between submission of requisition and receipt of parts. 

d.    During the inst quarter, 6 vehicles have been combat losses. 
One 5-ton truck (M54A2), on<} 2i-ton truck (K35A2) and one Command Post 
Carrier (M577A1) have bsen destroyed by landmines.   One three-quarter ton 
truck'(JOTBl) woa destroyed by hostile Arty fire.    Two howitzers (M10Ö) were 
destroyed by eneny artillery fire, 

5*    (U)   Civil Affairs.   The battalion has continued its civil affairs 
program at DONG HA HAMLET (YD 223610). The Battalion surgeon visits 
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the hanget once euch week with a medlerl team find an Interpreter. 
Treatirwnt has Improved in effectlvoness as the /ietnamese people gain 
more confidence in the doctor, drugo, and Instructions given to thscu 
Also encouraging is the return of people on a regular basis so effective 
followup treatment cm bo given.   An immunization program is buing plan- 
ned and a native resident of the hamlet who has received basic medical 
training Is very active in aiding the battalion «urgeon    during the visits, 
A very simple building has boun constructed to serve as a hamlet dispunsrry. 
On each of the visits approximatuly 100 people are treated by the surgeon* 
Food and clothing, obtained by donations from the United States, are per- 
iodically distributed in the hamlbt.   Crro is taken to give; thb goods to 
the hamlet chief and to let him make proper disposition of all gifts. 

6. (C)   Pbrsonnel 

a. The battalion suffered 31 casualties during this reporting 
period.    AU casualties were a direct rwsult of hostile enemy action. 
They a.e categorized as:    None KIA; 7 WIA seriously enough to require 
hospltallzation; and 24 WIA, but treated locally and returned to duty. 

b. The battalion is having difficulty obtaining Turret Artill- 
ery Mechanics, MOSC 45020.    Of the six authorized the battalion, only two 
are present.   This problem has been presentud to 108th FA Groui*, which 
has had the requirements transmitted by courier to Headquarters ÜSAHV 
and this problem is expected to be solved in the near future. 

c. An enlisted infusion program, to limit individual rot.itions 
to the CONUS to less than 25 por cent in any one rwnth, pioved very 
successful.   However, no officer infusion program was approved and the 
officer turnover during the first two months of this quartur was 62 per 
cent, with 43 per cent of the authorized officer strength rotating during 
the month of September,    The voluntary extensions of their tours by 5 
key officers was the saving factor which prevented the loss of 28 of- 
ficers within a 57 day period. 

7. (U)   Artillery.    The battalion is equipped with the M108 Self- 
Propellod 105nin howitzer.    The M577A1 Conmand Post vehicle is available 
for the FDC of each firing battery and two are available for the Operations/ 
FDC/lntelligence complex at battalion headquarters.    The absence of 
hydraulic malfunctions, rapid 6400 mil traverse capability, crew protec- 
tion, fine mobility, and rapid fire capability of the M108 make it 
Ideal for operations in the DIG where combat Is charactux'ized by battles 
of short duration with requirement s for immediate and intense volumes of 
firepower.   The aimor protection afforded by both the M108 and the M577A1 
Is of great value in th« DMZ where the frequency of incoming artillery is 
high.    Counterfiro can be delivered inunadiately with minimal danger to 
gun and FDC crews, 

8. (U)   Other,    During the reporting period (92 days), tht; battalion 
trained on 92 days, displaced on 13 days, and performed tactical combat 
operations on 92 days. 
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Söction 2 (U) Conmandar's Observatlonö and iieconncndatlonB 

Part I   Obaenmtions (Lessons Leamsd) 

1. (U) Personnel j None 

2, (U) Operations: 

a.   Itomi   Coraputing Döfl«ction Correction as sum of drift and 
cursor oorrtetionT* 

piy<^»alon!   When deflection corrections are written In 
the blocks of the drift scale on the OFT, repeated err sure fron frequent 
updating of the OFT setting soon wears off the paper and the scale be- 
comes unreadable.   The solution used by this battalion Is to computu 
deflection corrections for low angle in exactly the same way as for high 
angle fire, except the deflection correction is conputöd for the initial 
round   only and thereafter is cariied as a constant through the mission, 
as usual in low angle flru, 

üäcaaple:   The deflection correction obtainod from a registration 
is LüiFP (+) 13.   The drift corresponding to the adjusted elevation of 
the registration la found to be li^FT (+) 6.   The difference, LbFT (+) 7, 
is written on the cursor and the usual GFT setting gagelines drawn.    To 
compute drta for the initial round of a subsequent mission, the manu- 
facturer's hairline is set to chart range, the elevation road from the 
elevation gfgeline, and the drift is read, also from thu wlevation 
gagoline,  (for this example LuFT (+) 8).    The deflection correction is 
tho sum of this drift and the cursor correction:    I^FT (+) 8 PLUS ILFT 
(+) 7« UFT (+) 15.   The deflection correction is LbFT (+) 15. 

/. subsequent metro yields a deflection correction of rtlGHT(-) 
3, with an elevation having a drift of LLFT (+) 5.    The cursor cor- 
rection is deflection correction minus drift:    itlGHT(-) 3 MINUS LbFT 
(+) 5 " uIGHT (-) 8.    The updated GFT sotting is drawn end -8 is written 
on the cursor.    Tho some subsequent mission would have a deflection cor- 
rection of LdiFT (+) 8 PLUS itIGHT (~) 8 » 0. 

This method is fundamentally the same as that described by paragraph 
335, C2, FM 6-40 for construction of thö deflection correction scale and 
gives id&nticnl results. 

Observation: By writing on and erasing from tho cursor instead 
of the paper scales the life of the GPP is greatly extended.    As many as 
four GFT settings (for different directions) havt been carried satisfac- 
torily on one charge.    For multiple settings both gagelines rnd cor- 
rections are labeled.    Also, the computer has but one place to look 
for firing data—th« GFT. 

y b.    Item; iiapid wear of breech and firing mechanism parts. 
. / Discussion;    Due to large amounts of firing being ebne near 

the OHZ, many parts are wearing rapidly, disclosing weaknesses in materiel 
and design.    All the following improvements have been recently submitted 
es Älri'a. 

8 

5) 



l^äJfittiÜMMlatMWiHIMMMHMMMWHMHMMMMMHa^^ 

I 

f 

\ (1) Several parts of the breech operating handle assembly 
require improvement.   The handle itself bends easily, causing excessive 
wear on other components and eventual failure of the assembly.    A harder, 
mere durable handle is reconaended*   Latch pins aru also too weak, and re- 
quire replacement at a ratw of about five pur wook at the present time. 
The operating handle plunger has been bending at the latch pin end, causing 
the plunger to bind Inside tho operating handle.   Again, harder components 
seem called for» 

(2) Difficulty has been experienced with the firing mecha- 
nism falling to cock whun tho breech opens.   This is caused by wear to the 
tip of the cocking lever, where It rides against the breech ring«   A 
hardened tip, or harder metal for the entire lever, is reconmended, 

(3) Breechblock closing springs frequently break during 
heavy firing, although breechblocks are kept closed whenever possible to 
take the strain off the springs.   Redesign of the springs is recommended. 

(4}   The inner and outer retainer and spring recuire com- 
plete redesign*   The spring between the inner and outer retainers, being 
flexible, permits the two to move on separate axtt, causing them to bind. 
This frequently results in the tube falling to return to battery b.cause of 
faulty operating cam performance.   A scaled down version of the H-109 
system, whidh has a bolt Inside of a spring to provide a fix.d axis 
of movement, is reconmended, 

(5) The firing pin on the firing mechanism wears rapidly, 
causing frequent pauses for adjustment«    A harder pin IP recommended. 

(6) The four boltsthat fit Into the broech beneath the 
breeohrlng work loose erslly and r-quire (onstant tightening, which re- 
quires partial disassembly of the breech.   A soft lock washer of some type 
is recommended. 

(7) The threads tapped into the hole for the closing spring 
adjuster detent are easily stripped, ospecially since the detent must be 
kept tight for proper operatien of the breech.   The tip of the detent also 
wears quickly,, lessening tho effectiveness of the detent and causing the 
detent to require even more tightening.    Harder metal for tho detent and 
larger threads are recommended. 

Observation;   Many of the parts of the breech assembly ?jid firing 
mechanism do not appear to be designed and manufactured in a manner which 
allows sustained firing of largo amounts of ammunition. 

c.    Item;   Leaking around commnnder's cupola and cab top escape 
/     hatch of M108 Howitzer, 

Discussion;    Thw foam rubber-type cupola seals around the 
commander's cupola and crb top escape hatch become permanently compressed 
after the hatches are kept closed for any length of tl.r.e, resulting in 
leaks. 

Observation:    The foam rubber seals around the commander's 
cupola and cab top escape hatch of the M108 Howitzer should be replaced 
with hard rubber seals.    An ElA has been submitted on this item* 

3»    (U)    Training and Organization:    None 

4.    (U)    Intelligence:    None 

5*    (U)    Logistics:    None 
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LEE 
UC, Arty 
Commanding 

DISTHIBUTION: 
11-108 FA Group, APO 9626? 
1-ea Btry, this Battalion 
5-S3# this Battalion 

^ 

Part II   UMooMmdatloaB 

1. (U)   Perseniwl:   That complete InflMion programs be mandatory for 
units arriving in Vietnam. 

2, (U)   Operations: 

a«   That the deflection correotie» factor be carried on the cursor 
of the GFT, instead of carrying the deflection on the paper face of the OFT. 

b. That serious consideration be given the redesign of many 
parts of the breech assembly and firing mechanism of the M108 howitzer 
as enumerated in Item b. of Observations, 

c. That the foam rubber type seals around the commander's 
cupola and cab top escape hatch of the M1U8 howitser be replaced with 
hard rubber seals, 

3*   (U)   Training and Organization:   None 

4«    (U)    Intelligence:    That CONUS Commanders insure the number 1 
copy of 302? or DD Form 1584 is present in the personnel records of 
soldiers for whom a favorable NAC or ÄNTNAC has been completed, 

5.    (U)   Logistics: 

a. That repair parts resupply receive continued review and 
supervision by personnel of the highest cuolity. 

b. That a direct exchange facility be established by TASK FOHCK 
DONG HA at the DONG HA COMBAT Bz-Sü. 

, 
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AVGL-CÜ (9 November 1967) Ist Ind 13 November 1967 
SUBJECT: Operational Report for Quarterly Period Ending 31 October 1967 (U) 

TOt Conniandin£ General* I Field Force Vietnam Artillery, APO 96350 

' 1»   Forwarded herewith is the Operational Report of the Ist Battalion 
(105»m)(SP), 40th Artillery for the quarterly period ending 31 October 1967. 
This report is being forwarded to your headquarters since the battalion 
was Aifisned to I Field Force Vietnam throughout the reporting period. 

"X ..Concur in the recommendations made in Part II of Section II of 
the repoj«*..subject to the following cooments: 

a*    Paragraph 1   (infusion program).    A comprehensive infusion 
program which Includes this battalion is currently underway. 

b,   Pjj-adraph ^b (DX facility at Dong Ha).    A proposal that a 
direct exchange-facility be established at the Dong Ha Combat Base has 
been made to the^fcäsk force which supplies logistic support for Army units 
in the Dong Ha area, but no. such facility has yet been established. 

m&- 
DAVID L(^>NES 
Colonel, Arty 
Commanding 

// 
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A7FMM (? tor 6?) » In4 
3DBJS3PI   Operational Repnrt forQuftrterly F«rtod finding 31 OetoMT 1967 

(EOS CSK»-6>j (1»t Ba, ZiOth Artj) (ü) 

Itotftourt«*, I Field Foro« Viftaa» JM(«ill«ry, APO   96350, 28 NoMribcr 1967 

TO»   Ctamdinf 0««r«l, I Field Fore« «jetuam, ÄTTMi   AVFA-CC-OT, APO 
96350 

It   Concur in observations and yecooBwidatione c«nt«ined in besio 
«■Bucieaticn. and prerious Indorsement« 

2,   Reförencej   Sootlon 2, Fart II, paragraph 2a, page 10,   fhie 
information will be dlssoalftated in a future I FPQRCEV Arty Newsletter, 

F09 THS CGMHANSBRt 

DONALD L. BURTON 
MAJ, Arly.«- *. 
Adjutant 

I** 
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AVPA-OG-OT (9 Nov 67)        3d Ind 
SUBJECT: Operational Report - Lessons Learned for Quarterly Period Ending 

31 October 1967 RCS CSFOR-65 UIC WDFSA Ist Bn, iiOth Arty (uj 

HEADQUARTERS, 1 FIELD FORCE VIETNAM, AFO 96350 8 DEC 1967 

TO:   Coasanding General, United States Army Vietnam,   ATTO:    AVHGC-DST, 
APO   96375 

This headquarters has reviewed the 1st Battalion, 40th Artillery 
Operational Report - Lessons Learned for the Quarterly Period Ending 31 
October 1967 and concurs with the observations and recomendations of 
the basic document and previous Indorsements. 

FOR THE COMMANDER: 

%. L. CHENAULT 

2LT. A6C 
Asst Adjulant Genersl 
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\^ 
AVHCC-DST (9 Mov 67) 4th Ind (0) 
SUBJECT:    Operation Report for Quarterly Period Ending 31 October 1967. 

(RCS OS FOR - 65)(U) , 

HBADQUiifflBBS, UNITED STATES ABMI VIEINiM, APO Sen Frendeeo   96375    19 JAN 1968 

TO«    OoMender In Chief, United Stetee Angr, Pecific, ATTNt   GPCP-DT, 
APO   9655B 

1 •    (U)   This headquarter! has reviewed the Operational Report-Lessons 
Learned for the period ending 31 October 196? from Headquarters, 1st Battalion, 
AOth Artillery (DFSA) as Indorsed. 

2. (C)   Pertinent conment followst     Reference item concerning direct 
exchange facility, page 6, paragraph 4bj page 10, paragraph 5b; and Ist Indorse- 
ment, paragraph 2b:    Nonconcur with the reccnunendation on page 10, paragraph 
5b.    The detachment of the 85th Light Maintenance Company is too small to pro- 
vide DX support.   An attempt is now being made to assemble an ASL for support 
of the unite in the Dong Ha area and be operated as a small technical supply 
facility.    This action should improve the support required in the area to a 
satisfactory degree. 

3. (U)   A copy of this indorsement will be furnished to the reporting 
|                      unit through channels. 

■ 

FOR THE COMMANDER: 

D.E.TUMAN 
Major, AGC 
As$t Adjutant General 

cy furn: 
m, Ist Bn, 40th Arty 
HQ, I FFORGEV 

Downgraded at 8 year Interval 
DeeUMified after It yean 
DOD DIR 5200.10 
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GP0P-DT(9 Nov 67) (U) 5th Ind 
SUBJECT: Operational Report for the Quarterly Period Ending 31 October 

1967 from HQ, 1st Bn, 40th Arty (UIC: WDFSAA) (RC8 C8F0R-65) 

HQ, US ARMY, PACIFIC, APO San Francisco 96558  8 0 JAN 1966 

TO: Assistant Chief of Staff for Force Development, Department of the 
Army, Washington, D. C. 20310 

This headquarters has evaluated subject report and forwarding 
Indorsements and concurs In the report as indorsed. 

FOR THE CGHMANDER IN CHIEF: 

OPT. AOC 
Aast AO 
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