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AGAM-P  (M)   (13 Feb  68) FOR 0T RD.674182 20 February 1968 

SUBJECT: Operational Report  - Lessons Learned,  Headquarters,  7th 
Battalion,  8th Artillery, Period Ending 31 October  1967(u) 

TO: SEE DISTRIBUTION 

1. Subject report Is forwarded for review and evaluation by 
USACDC in accordance with paragraph 6f, AR 1-19 and by USCONARC In 
accordance with paragraph 6c and d, AR 1-19.    Evaluations and cor- 
rective actions should be reported to ACSFOR 01 within 90 days of re- 
ceipt of covering letter. 

2. Information contained In this report Is provided to Insure 
appropriate benefits In the future from Lessons Learned during current 
operations, and may be adapted for use In developing training material. 
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X CONFIOEHTlALl 

DIPARTJeW OF THE ARMT 
HEADQUARTERS, 7TH BATTALION 8TH ARTILLERY 

(AUTOMATIC EIGHTH) 
APO San Francisco   9622? 

AVOAO-CO 1 November 196? 

SUBJECT:    Operational Report for Quarterly Period Ending 31 October 
1967,   Reports Control Synbol CSFOR-65. 

THRU: Coonandlng Officer 
54th Artillery Group 
APO   96376 

Comandlng General 
II Field Force Vietnam Artillery 
ATTN:    AVFB-FAC 
APO   96266 

Coonandlng General 
United States Amor Vietnam 
ATTN:    AV3-DH 
APO   96375 

Coonander In Chief 
United States Amor Pacific 
ATTN:    GROP-OT 
APO   9655S 

TO: Assistant Chief of Staff for Force Development 
Department of the Anqr 
ATTN:    ACSFOR, DA 
Washington, D. C.   20310 

SIGNIFICANT HEADQUARTERS OR UNIT ACTIVITIES 

r^Vls* CONFIDENTIAL! 

tarrmrrm t Downgraded at 3 year Intervals 
SECTION 1 Declassified after IB yean 

OOD DIR 5200.10 
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AVOACMJO (cont) 1 November 196? 
SUBJECT: Operational Report for Quarterly Period Ending 31 October 

1967. Reports Control Syabol CSFOR-65, 

1« Administration and Personnel. 

a. The 7th Battalion 8th Artillery remains assigned to the 
54th Artillery Group» 

b. Normal S-l activities have been conducted during the 
period 1 August through 31 October 1967* 

c. Since the last reporting period this battalion has In- 
fused personnel to other battalions as shown below. 

OFF 
EM 

AUG 

3 
0 

3 
16 

OCT 

1 
49 

d. Personnel strength of the command on 31 October 1967, was: 

TOE AUTH 
OFF WO  EM UNIT 

Headquarters Battery 
Battery A 
Battery B 
Battery C 
Service Battery 

TOTALS: 27  4 534 

e. Personnel changes during this quarter include: 

ASSIGNED 
OFF WO EM 

15 1 136 
3 0 no 
3 0 no 
3 0 no 
-L. -i. 68 

13 1 132 
4 0 108 
4 0 107 
4 0 108 
2 2 68 

27  3 523 

GAINS:   OFF WO EM 

10  0 105 

f. Casualties included: 

TYPE 

Kined in action 
Wounded in action 
Missing in action 
Non Battle dead 
Non Battle casualties 

LOSES: OFF WO EM 

10  1 126 

NUMBER 

1 
0 
0 
0 
0 
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AVOAO-CO (oonb) 1 Novwnber 196? 
SUBJECT:    Operational Report for Quarterly Period Ending 31 October 

1967.   Reporte Control Syabol CSPOB-65» 

g.   AMarde and Decorations presented to aembers of this 
ooonand included: 

INDIVIDUAL 

1LT Lawrence J. LaChapelle Jr 
1LT Thomas L. Striegler 

1LT Paul P. Fantelli 

LTC William S. Price 
SGH Edward P. Brown 

1LT Thomas L. Striegler 

1LT Thomas L. Striegler 
SSG Luther L. McDowell 

TffB NUMBER 

Bronse Star (Valor) 2 

Air fedal (Valor) 1 

Air Itodal (Mtrit) 2 

Aragr Connendation Medal (Valor) 1 

Purple Heart 2 

Good Conduct Nodal 10 SOT Richard Wood 
SP5 William Brown 
CPL Steve P. Torok 
SP4 JamBS M. Dieatler 
SP4 Edward Ridnour 
SP4 Gary Narveson 
SP4 Benedict Montalbano 
SP4 Benny W. Kehe 
SP4 Lawrence Greeny 
PPG Clauds Nassengill 

h.   Judicial and Non-Judicial action by units included: 

TOUT 

Headquarters Battery 
Battery A 
Battery B 
Battery C 
Service Battery 

ARTICLE 15  SUMMARY COURT  SP COURT  GEN COURT 

TOTALS: 

7 
4 
0 
1 
a 

20 

o 
o 
o 
o 

o 
o 
o 
0 

i. Pertinent medical service statistics Include: 

Total patient visits (Unit Personnel)  356 
Admitted to hospital 10 

0 
0 
0 
0 

CONFIDENTIAL 
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AVOAO-CO (cont) 1 November 196? 
SUBJECT« Operational Report for Quarterly Period Ending 31 October 

1967. Reports Control Syabol CSFO&-65. 

Evacuated in country 2 
Evacuated out of country 2 
Malaria cases 0 

J, Reportable accidents included: 

UNIT VEHICLE       AIRCRAPT        PERSOMNEL 

Headquarters Battery         0 0            0 
BattexyA                 i o             2 
Battery B                0 S            n 
Battery C                0 n            0 
Service Battery ^  —2— —»— 

TOTALS: 6 0 2 

2. Intelligence: 

a. During this reporting period this battalion has had 0-1 
aircraft support on the average of 6 days a week for visual recon- 
naissance in the Ben Luc area.    Additional 0-1 support was made avail- 
able for use by aerial observers to adjust artillery and to conduct 
registrations for the Bien Boa area.   The last light reconnaissance 
program has Just been initiated *ith aircraft flying during twilight 
hours and remaining on station into the hours of darkness as visibility 
permits.   This program should prove to be rather effective, 

b. Visual reconnaissance missions coupled *d.th intelligence 
reports ft-om local US and RVN units provide the bulk of information 
utilised in scheduling H & I fires in the Ben Luc area.   The Dong 
Nai sensitive area provides most of the intelligence information for 
the Men Hoa artillery fan. 

3, Training: 

^a^ Due to operational requirements, formal training was 
limited to weapons familiariaation, weapons safety and perimeter de- 
fenee instruction. Coanand Information and Character Guidance classes 
were integrated into operational requirements by battery comnanders 
and visiting chaplains. 

b. A formal class on the operational use of FADAC was at- 
tended by 9 personnel from the battalion. On 9 Septemtor 196?, FADAC 
was received and issued to the headquarters and the individual firing 
batteries where cross training and on the Job training continued. 

CONFIDENTIAL 
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iVOAO-CO (eonb) 1 Novwnber 196? 
SUBJECT: Operational Report for Quarterly Period Ending 31 October 

1967* Reports Control Siyabol CSPOR-65. 

o« Cross training and Individual on the Job training continues In 
all areas to Insure a smooth transition and continuity during rotational 
and Infusion personnel changes. 

4« Operations: 

a. Nornal operations, consistent with the battalion mission, were 
conducted during the reporting period. 

b. On 4 August 196?, the 8" platoon at Dong Tarn returned to Ben Luc 
after firing approximately 400 roxmds In support of the 9th Infantry Division 
base camp, 

c. On 22 August 1967, Battery B moved to Di An In support of 
operation WEYMIA» The battery returned to Bten Hoa at 1930 hours the same 
day. A total of 24 rounds mere fired in support of this operation. 

d. On 1 September 1967« Batteries A and C switched positions. 
Battery 0 assumed the mission in Ben Luc and Battery A the mission in 
Bien Hoa. The rotation was made in minimum time with both units becoming 
operational within 30 minutes after arrival. 

e. On 3 September 1967, the Conmander of Battery B flew to Phuoc 
Blnh to assist Company D, 168th Engineers in preparation of an artillery fire 
support base. The remainder of Battery B flew to Phuoc Binh on 14 September 
1967 In the first airlift of heavy artillery in Vietnam. This battalion 
coordinated the move of 1,256,000 pounds of equipment and one hundred sixty 
men. The airlift was accomplished with 9 sorties of C-124 and 27 sorties of 
C-130 aircraft. The entire move was completed in twelve hours. Battery B 
was attached to the 6th Battalion 27th Artillery with the mission of General 
Support II Field Force Vietnam. 

f • During the reporting period the artillery at Bien Hoa normally 
consisted of two heavy batteries and one medium battery. Occasionally, for 
short periods of time, an additional light battery was present for support of 
specific operations. 

g. On 10 September 1967, the command and control section returned 
to battalion headquarters in Bear Cat leaving a liaison section in Bien Hoa 
to coordinate and control the artillery fires for all artillery batteries 
positioned at Bien Hoa. 

CONFIDENTIAL 
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AVGAO-CO (eont) 1 Novutor 196? 
SUBJECT: Operational Report for (feartarly Period Ending 31 October 

1967. Reports Control Sjjiibol CSFOR-65, 

h, Ob 12 October 196?» Battery C was attacked at Ban Luc 
receiving ^pproxLaately 30 rounde of aLxed aortar and recoiless 
rifle fire, saven rounds of which fell inside the compound resulting 
in one US KIA, 

i. Oh 14 October 196?, the personnel of Battery Bt returned 
fro» Phuoo Blnh leaving their equlpswnt in place and taking over the 
equipa»nt left at BLen Koa by Battery B, 6th Battalion 27th Artillery, 
«ho had recently returned from the deadlltarlsed «one« Battery B, 
6th Battalion 27th Artillery assuaed the mission at Phuoc Binh, 

J. On 14 October 1967, the Battalion Headquarters, Head- 
quarters and Headquarters Battery and Service Battery, noved from 
Bear Cat to BLen Hoa Aray Base and eet up base canp in the old 2d 
Battalion 503rd Infantry area. 

k. On 20 October 1967, the battalion assumed the respon- 
sibility for coordination and defense of Sector nBn, Bien Hoa Army 
Base. 

1, The following number of missions were fired with total 
amounts of ammunition as listed below:   

AMMUNITION EXPENDED 
UNIT NUMBER OF MISSIONS FIRED       &    175BB 

Battery A 
Battery B 
Battery C 

TOTALS: 

4,966 
2,972 

13,910 

5,422 
3,828 
?.?66 

13,216 

4,554 
583 

6,61? 

11,756 

5* Logistics: 

a. Rjr 1 August 1967, the various supply accounts for Class 
I thru Class V were firmly established. The battalion was housed 
in WABTOC structures and Engineer approval had been received for 
construction of more permanent type buildings. The construction of 
permanent structures was contingent upon other base priorities and 
■ore favorable weather conditions. 

b. BIT 31 October 1967, approximately 32% of the troops that 
deployed from CCNUS with this battalion had been infused with other 
battalions, causing initially some problems with TA 50-901 items« 

CONFIDENTIAL 
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AVGAO-CO (oont) 1 Novamb«r 196? 
SUBJECT: Cjotrational Report for Quarterly Period Ending 31 October 

1967* Reporte Control Sfymbol CSFCR-65* 

These problems were resolved by the S-k, who ordered and stocked a 
10% overage of TA 50-901 to meet future contingencies. Due to the 
initial battalion disposition in which the battalion was deployed in 
four locations, the concept of nrearN to "front" support was difficult 
to inplement, TO alleviate this problem, authority was granted the 
firing battery commanders to employ their own document registers and 
document numbers as assigned by S-4 for all supplies except non- 
expendable items and asmunition. This solution has thus far proved 
quite effective. The recent move from Bear Cat to Bien Hoa, where 
60% of the battalion is located, will further simplify logistical 
support» 

c. During the reporting period it was necessary to regularly 
resupply ammunition to batteries at Bear Cat, Bien Hoa and Ben Luc, 
drawing ammunition from Long Blnh, For a one week period during which 
Battery B was deployed to QLa Ray, resupply was effected only tgr armed 
escort convoy tying up all vehicular assets for three days at a time, 

d. Ammunition Delivered: 

UNIT 811 

Battery A 5,512 4,702 
Battery B 3,863 810 
Battery C 3.512 6.936 

TOTALS: 12,887 12,52* 

e. Maintenance support inproved during the quarter.    How- 
ever, the relocation of batteries during this quarter coupled with a 
change of supporting ordnance units, has created some problems.   The 
principle maintenance problem has been a lack of sufficient repair 
parts,    ßiis has been alleviated in part by pursuing an aggressive 
continual program of searching for required replacement parts, and 
by regular visits to canaballzation points to secure any usable parts 
from salvage vehicles.   The Battalion Motor Officer makes constant 
liaison visits to the batteries to determine in what areas of the 
maintenance program they require additional support, 

6,   Aviation: 

This battalion has no organic aircraft.    Both rotary and 
fixed wing support are provided by 54th Artillery Group on i mission 
basis, a procedure which is often found to be less than responsive 
to unit needs. 

7 
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CONFIDENTIAL \D 

AVGAO-CO (cont) 1 Noyraber 1967 
SUBJECT:    Qptrational Report for Quarterly Period Ending 31 October 

1967.   Reports Control Sjrabol CSFaR-65, 

7*   Civic Action: 

Civic action activities «ere confined to MED CAP vielte to 
four haalets in the Long BLnh area.   A total of 17 visits «ere aade 
treating 1,378 patients.    Cases treated Included primarily, ekln 
infection, respiratory infections, ear Infections and parasites. 

8. Psychological warfare: 

Psychological warfare activities have been limited to the 
dropping of leaflets from 0-1 aircraft while on visual reconnaissance 
missions.    The following quantities were dropped during the quarter: 

TYPE QUANTITY 

Safe Conduct Pass 1,000 
"Big Guns» of heavy artillery 2,000 

9. Conmunications: 

a. VHP Conmunications from Ben Luc to Bear Cat and from 
Euan Loc to Bear Cat were requested for installation prior to 1 July 
1967. The Bear Cat to Ben Luc circuit was Installed 27 July 1967, 
however, the circuit from Euan Loc to Bear Cat was not Installed prior 
to the battalion move to Men Hoa. Two replacement VHP Circuits were 
requested by the 54th Artillery Group, on 12 October 1967, One cir- 
cuit is to be installed from Men Hoa to Euan Loc (Battalion to high- 
er Headquarters), and the other circuit from Men Hoa to Ben Luc, 
As of this date no VHP Circuits have been installed at Men Hoa. 

b, AN Communications were excellent with 54th Artillery 
Group, Battalion Command AM frequencies were requested from II 
FPCRCEV through 54th Artillery Group 13 August 1967, Request was 
approved 20 August 196?, These two frequencies have proven adequate, 

o, PM Communications were adequate for the most part, 
however, due to the distances involved between stations, this battalion 
was required to use the re-transmission station on Gla Ray Mountain 
during the Phuoc Mnh operation. Results were excellent, 

SECTION II 

PART I,  OBSERVATIONS 

1,   Personnel and Administration:   None 

8 
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AVQAO-CO (oont) 1 Noveaber 196? 
SUBJECT: Oparational Report for Quarterly Period Ending 31 October 

1967. Reporte Control Symbol CSFORF-65* 

2, Intelligence i None 

3« Training and Organisation: None 

4* Operations: 

a» ITEM: Overhead Protection 

(1) DISCUSSION: Firing batteriee have been using 60 inch 
corrugated culvert Material mounted on two rows of sandbags, stacked 
four high and covered with two layers of sandbags for mortar protection* 
HLast walls for these bunkers are constructed at each end« Construction 
time is about 32 nan hours for a 10*1 X 5IW X ^H Bunker. 

(2) OBSERVATION: In addition to being adaptable to rapid 
construction and mobility, the "culvert bunker" has proven to be highly 
effective against mortar and recolless rifle. On one occasion at Ben 
Luc, a 75nm recolless rifle round detonated within one foot of a bunker 
of this type. Five personnel were inside, none sustained injuries. 

b. ITEM: Air Movement Planning 

(1) DISCUSSION: During the large air movement of U 
Septeaber, sons coordination difficulties arose which delayed the 
launch date. These difficulties basically steamed from the respon- 
sibility for planning, procurement and delivery having been split 
between three different unite« 

(2) OBSERVATION: Priorities for delivery of materials 
needed by the unit on the ground wore not transmitted to the unit 
delivering materials to the aerial port, nor to the transporting unit, 
the Aerial Port. The latter shipped the easiest loads first, leaving 
the more difficult to last. The delay in delivery of the most critical 
heavy tlriters« caused the launch date of the main body to be delayed 
for five days, 

c« ITEM: Rotation of Batteries 

(1) DISCUSSION: Since this battalion arrived in Vietnam, 
it hae remained a highly mobile heavy artillery unit. In keeping with 
this capability, an attempt has been made to rotate firing batteries out 
of relatively static base camps on a regular basis, thereby allowing for 
a change of pace and permitting additional training in the basics of 
operating in a combat environment under an ever changing situation. 

9 
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AVOAO-CO (eont) 1 November 196? 
SUBJECT» Operational Report for Quarterly Period Ending 31 October 

1967* Report» Control S^abol CSFCR-65# 

(2) OfiaSVATION: Firing batteries located in static 
positions tend to beooae stale in certain areas of training. Given 
the oppertunitj to oove, they achiere additional training in move- 
aent, conroy, load planning, security, etc. Further, this gives the 
unit taking over the old position an opportunity to apply new ideas 
and experiences gained fro« other areas. Moving from an Isolated 
fire support base to a larger base camp position is a big morale factor, 
giving men a chance to relax while still doing their primary Job of 
shooting. 

5. LOGISTICS: 

a. ITEM:    Resupply of Batteries iu Outlying Areas: 

(1) DISCUSSION:    Since tactical considerations have 
dictated wide dispersal of firing batteries, resupply problems were 
made more complicated,    Although at times two batteries were relatively 
close to the anmunltlon depot, the third was not.    Additionally, the 
remote position at Ben Luc required Immense quantities of additional 
logistic support in the form of filled sand bags, gravel, crushed 
rock, sand, and bunker materials. 

(2) OBSERVATION:    It was deemed necessary to place all 
aomunltlon transport vehicles under the control of the battalion 
ammunition section.    In accordance with this plan, each of the firing 
batteries turned over four 5 ton trucks with trailers and 8 men to 
Service Battery, increasing the Battalion Ammunition Section to a 
total of nineteen 5 ton trucks, eighteen trailers and 49 personnel. 
This consolidation of transportation resources permitted the delivery 
of either 1,080 complete 8 n rounds or 750 complete 175™ rounds or 
an evenly mixed load of 900 complete rounds.   Utilization of trailers 
Increased load carrying capacity by approximately 250 rounds for 
either type.   The frequency of ammunition convoys was reduced to an 
average of three per week while maintaining in each firing battery 
800 to 1,000 rounds. 

b. ITEM:    Shortage of Off Loading Equipment: 

(1)   DISCUSSION:    It was found that the Battalion's 
one 5 ton wrecker was hard pressed to respond to the numerous de- 
mands for its use throughout the battalion*   This situation was 
aggravated when it was required to accompany ammunition convoys to 
Ben Luc, the most outlying area, remaining gone for extended periods 
of time. 

10 
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AVOAO-CO (eont) 1 Noveobtr 196? 
SUBJECT» Operational Report for Quarterly Period Ending 31 October 

1967* Reports Control Sptool CSFGR-65* 

(2) OBSERVATION: A 5 ton wrecker Is needed In each 
firing battery to alleviate this problem. 

c* ITEM: Increased Scheduled Maintenance: 

(1) DISCUSSION: The hot humid weather in Vietnam 
requires that the quarterly and semi-annual services be performed 
■ore often than normally required in the CONUS. 

(2) OBSERVATION: All regularly scheduled maintenance 
intervals should be cut in half and in some cases in thirds. Track 
vehicle power packs should be pulled at least every other month and 
inspected thoroughly for deterioration. The oil and fuel filters 
should be changed at this time since they collect large amounts of 
dirt and grit. 

SECTION II 

PART II, REC EMENDATIONS 

1. Personnel and Administration: None 

2. Intelligence: None 

3. Training and Organisation: None 

4. Operations: 

,. Sufficient 60 inch culvert material be made available 
to firing batteries to permit construction of a minimum of 15 bunkers. 
This material should be carried with the battery during each move, 

b. Planning, procurement, delivery to the aerial port, 
and scheduling of aircraft for delivery of all materials during an 
airlift operation should be the responsibility of one unit. 

c. Firing batteries should be given the opportunity to 
displace at least once every sixty days, so as to Insure that equip- 
ment and personnel remain ready for mobile operations. 

5. LOGISTICS: 

a. Battalions having requirements for regular delivery 
of amnunition to widely separated batteries should consider consoli- 
dation of ammunition vehicles and personnel. 

11   
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SSBJECft   Opwratlonal Raport for Qoarttrlj Parlod Ending 31 October 

1967. Reports Control Qpfcol CSFGR-65. 

b» five-ton «reekeri should be aede available to each artilf» 
lery filing battery. 

c. Regular quarterly and said-annual maintenance services 
■ust be perfomsd Monthly and quarterly respectively and should always 
include the pulling of power packs for track vehicles. 

^xM^^5'ß^- 
WLLIAM S. PRICE 
LTC, Artillery 
Co—ending 

12 
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AVGA-C (1 Nov 67) Ist Ind 
SUBJECT i   Operational Report for Quarterly Period Ending 31 October 1967» 

Reports Control Symbol CSF0R^5, (UIC) WFTJTTOA 

HEADQUAKTERS, 54TH AUTILLEHy GBOUP, APO 96376 29 Nov 67 

THRUi   Cenmanding General, II Field Force Vietnam Artillery, ATTN:    AVFB-FAC, 
APO 96266 
Connanding General, United States Army Vietnam, ATTN:   AVIiGC-DH 
APO 96375 
Conmanding General, United States Army Pacific, ATTN:   GPOP-OT, 
APO 96558 

TO:       Assistrnt Chief of Staff for Force Development, Departmerfc of the Army, 
ATTN:   ACSFÜH, DA, Washirgton, D. C. 20310 

1. ^U)   The quarterly report submitted by the 7th Bn, 8th Artillery is 
considered adequate. 

2. (C)    Reference Section I, para 5c, Logistics.   Battery b, 7th Bn, 
8th Artillery was in Gia Ray during the period 1-12 July 196?. 

3. (C)    Reference Section II, Part I, para 4a, Overhead Protection. 
The 54th Artillery Group concurs with the proposed solution for overhead 
cover.   It is now being used effectively by batteries of the 7th Bn, 8th 
Artillery, 7th Bn, 9th Artillery, and 2d Bn, 35th Artillery both in base 
camps and field locations. 

4. (C)    Reference Section II, Part I, para 4b, Air Movement Planning. 
The 54th Artillery Group strongly concurs with the need for coordination of 
large air movement.    Because of past problems, the Group S-4 has ueen direc- 
ted to coordinate, monitor, and supervise all large air uiovements. 

5. (C)   Reference Section II, Part I, para 4c, Rotation of Batteries. 
The 54th Artillery Group concurs with the need for rotating firing batteries 
on a regular basis.    Rotation is being followed whenever possible based upon 
unit mission, current operations, logistical support available, and economy. 
Further, experience has shown that hea'vy artillery unit vehicles should be 
road-marched on a regular basis to maintain a satisfactory mobility capability. 

6. (C)    Reference Section II, Part I, para 5a, Besupply of Batteries 
in Outlying Areas,    The 54th Artillery Group concurs with the consolidation 
of the ammunition sections, where feasible.    Other battalions of the Group 
draw ammunition from widely separated supply points and consolidation of 
ammunition trains would be impracticable, 

CONFIDENTIAL 
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AVGA-C (1 Nov 67) 29 Nov 67 
SUBJECT t Operational Keport for Quarterly Period Ending 31 October 1967* 

Beporta Control Symbol CSFOE^65, (UIC) WFTJTTOA 

7. (C) Reference Section II, Part I, para 5b, Shortage of Off Loading 
Equipment. The 54th Artillery Group concurs with the need for off loading 
and lifting equipment for separate heavy artillery batteries. In October 
1967, MTOE's were submitted containing a M578 Recovery Vehicle for each heavy 
battery. 

8. (C) Reference Section II, Part I, para 5c, Increased Scheduled Main- 
tenance. The 54th Artillery Grotqp Regulation 750-1, Preventive Maintenance 
Program, dtd 5 Dec 66, is now being updated to include a revised schedule for 
quarterly and semi-annual service for all track vehicles. It is due to be 
published 30 November 1967. 

9. (C) Reference Section II, Part II, Recommendations, para 5b. The 
54th Artillery Group concurs with all recommendations except para 5b. Appro- 
val of MTOE change to authorize an M578 Vehicle, Track Recovery per heavy 
battery will provide sufficient lift capability for separate batteries. 

Colonel, Artillery 
Conmanding 

/V 
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AVÜB-FAC (1 Nov 67) 2nd Ind 
SUBJECT t   Operational Report - Lessons learned (U) 

DA, JÜBadquarters, II Field Force Vietnam Artillery, AfO    96266 «| Hrft 19S7 

THRUi    Comiianding General, II Field Force Vietnam, APO   96266 
Commanding General, United States ürmy Vietnam, AiYUi    AVJGC-DXI, 

APO    96375 
Commander-In-Ghief, United States Army Pacific, AÄWt    ÜPOP-UC, 

APO    96558 

TO 1        Assistant Chief of Staff for Force Development, Department of the 
Army, Washington, D. C.    20310 

1. (U)   The quarterly report of the 7th Battalion,  8th Artillery 
(UK t WAILTO) adequately reflects the operations and lessons learned 
during the reporting period. 

2. (C)    Section I, paragraph 4c.    Correct spelling for referenced 
operation is WIAI-iBA. 

3. (c)    Section I, paragraph 4e.    Coordinates fox' the new position 
at Phuoc Binh are YU 138O63. 

4. (C)    Section II, Part II, paragraph 4a.    Concur with recommenda- 
tion to provide 6ü inch culvert material for light and medium artillery 
units as they spend most of the time away from base camps.     However,   tnis 
material should only be provided to heavy batteries on an "as needed" 
basis when operational requirements dictate tney construct bunKers at a 
temporary position. 

5. (C) Section II, Part II, paragraphs 4b, 4c and 3a. Concur witn 
recommendations in basic correspondence, and with corrective action indi- 
cated in paragraphs 4, 3 and 6,  1st Indorsement. 

6. (u)    Section II, Part II, paragraph 5b.    nonconcur.    An 11570, 
Vehicle, Track, Recovery, was requested for each heavy üattery on an iiTOii 
submitted in October 1967.    Information received indicates tnis iii'O^ has 
been approved by DA and will be implemented in June 1968.    v/hen issued, 
the M57Ö will provide adequate off-loading and lifting capability for 
each heavy battery, 

7. (C)    Section II, Part II, paragraph ijc.    Nonconcur as this rec- 
ommendation is considered unnecessary.    Pertinent Tii's for preventative 
maintenance of self-propelled artillery weapons state quarterly and semi- 
annual maintenance can be performed more frequently if climatic and 

Downgraded at S year Intervals 
Declassified after 12 years AAunnruTiAi ! 
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AVPB-FAC (1 Nov 67) 2nd Ind V 
aUBJSCSt   Operational Report - Leaaons Learned (U) 

environmental oonditlona require it.   The TH'e further state that power 
paoka will be palled far each quarterly service. 

i 
RAYMCHD P. MUBPuY ^N ^ 
Brigadier General, USA 
Coomanding 
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▲VIBC-Bft-H (1 Nov 67) 3d Ind. 
SOBJIQVi    Oparational teport-Leasons Learned for Quarterly Period Biding 

31 October 196? (RCS CaPOR-65) (UIC-WIFU TO) (U) 

Si IQ II FFQRCBV, IPO San Francisco   96266 £1 DEl ^ 

THBUi    Oommanding General, US inqr Tietnaa. ATTNi   IVHGC-DH, APO   96373 

Conaander-In-Chief, US Anay Pacific, ATTNi    GPOP-OT, APO   96338 

TOi       Assistant Chief of Staff for Force Development, Department of the 
Army, Washington, D.C.    20310 

1. Subject report is forwarded* 

2. This command has reviewed the attached report and concurs with 
the oomnents and recommendations aa modified by the Ist and 2nd Indorse- 
nants* 

FOR THE COMHiNEBRt 

4/<& B. B. ffAMB&ilÜSS 
OFT. AOC   ,. 
Aaat 10 

/I 
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AVHGC-08T (1 Nov 67) 4th Ind (C) 
SUBJECT:   Operational Report for Quarterly Period Ending 31 October 1967. 

Reports Control Symbol CSFOR-65. 

HEADQUARTERS, UNITED STATES ARMY VIETNAM, APO 96375    19 JAN 1966 

TO:   Commander in Chief. United States Army, Pacific, ATTN:   GPOP-DT, 
APO  96558 

1. (U)   This headquarters has reviewed the Operational Report-Lessons 
Learned for the quarterly period ending 31 October 1967 from Headquarters, 
7th Battalion. 8th Artillery (Automatic Eighth) (A1LA) as indorsed. 

2. (C)  Pertinent comments follow: 

a. Reference item concerning overhead protection, page 9. para- 
graph 4a; page 11, paragraph 4a; 1st Indorsement, paragraph 3; and 2d In- 
dorsement, paragraph 4;   Concur.   Issue of material for construction of 
bunkers should be on an as needed basis.    The material should be recovered 
at such time as the unit displaces.   A one time issue of material for bunker 
construction should be approved for light and medium batteries. 

b. Reference item concerning shortage of off-loading equipment, 
page 10, paragraph 5b and page 11, paragraph 5a.    DA Standardization Team 
did not favorably consider the M578 vehicle truck recovery for each battery. 
Since units are rotated from relatively static positions it is recommended 
that lift equipment be borrowed from sources co-stationed at these locations, 
or that sources available to the 54th Artillery Group be reviewed to relieve 
the Impact of dispersed battery positions. 

Ct-  Reference item concerning increased scheduled maintenance, 
page 11, paragraph 5c; page 12, paragraph 5c; 1st Indorsement, paragraph 8; 
and 2d Indorsement, paragraph 7:   Concur.   Action is being taken to increase 
the frequency of scheduled maintenance.   This should extend the life of major 
assemblies and improve the availability of tracked vehicles.   Organizational 
maintenance may be performed as often as climatic conditions dictate. 

Downgraded at I v«af Intervata 
17 DeeUusifitd after 1» yean 
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AVHGC-DST (1 Nov 67) 
SUBJECT:   Operational Report for Quarterly Period Ending 31 October 1967. 

Reports Control Symbol CSFOR-65. 

3.    (U)   A copy of thi« indorsement will be furnished to the reporting 
unit through channels. 

FOR THE COMMANDER: 

♦ »■»»■^M  m   —      — 

D. E.TUMAN 
Major, AGC 
Asst Adjutant Gsnsrol 

Copy furbished; 
HQ, 7th Bn,  8th Arty 
HQ, II FFORCEV 

/f 
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OrQV-DZ(l Mov 67) (U) 5th Ind 
•OBJICTt    OparatioMl laport for th« Quartarly Pariod Ending 31 October 

1967 fro« HQ, 7th Bn, 8th Arty (UICj WA1LAA) (RCS C8FOR-65) 

HQ, US Attff, FACXFIC, APO San Franclaco 96558        3 0 JAN l968 

TO«    Aaalatant Chiaf of Staff for Forca Davalopnant, Oapartmant of tha 
Aray, IMihington, D. C. 20310 

Ihla haadquartara has avaluatad subjact raport and forwarding 
Indoraaaanta and concura In tha raport at Indoraad. 

FOR THE CCHMAHDIR IN CHIEF: 

SIYDER 
CPI, IOC 
Asat AO 

20 
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DOCUMiNT CONTROL DATA -R&D 
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I. eniOINATIN« «CTIVITV (C»iptr»lm author) 

OACSFOR, DA, Wathington, D.C.  20310 

aa. KKPORT ICCUHITV CLAIIIFICATION 

Confidential 
tb. anou» 

i. mtmcmr TITU« 

Operational Report - Lessons Learned, Headquarters, 7th Battalion, 8th Artillery 

4, e««eRI»TIVK NOTCtfTVlWaf anrf Intttnln dmlf) 

la Exaertanges of unit cnaaeed In counterl^aurgencv operations.—1 Aug - 31 Oct 1967 
tUTMOnitl fFlrtl nana. nldrfla Iniltal, Mil namal 

CO,   ^th Battalion,  8th Artillery 

• . RCPORT D*TI 

1 November 1967 
»a. TOTAL NO. OP  PAOE* 

21 
ib. NO. or mtrt 

•a. CONTRACT OH «KANT NO. 

b. wnojtcr NO. 

N/A 

M. OniOINATOR'l HCPORT NUMBCNIfl 

674182 

*b. OTHER REPORT NOIII (Any othar nuaibara Html mmr bm m»tl0tmd 
Ihlt npott) 

10. OKTRiauTION iTATIMENT 

II. tURRUEMENTART NOTE! 

N/A 

II. IRONIORINO MILITARY   ACTIVITY 

OACSFOR, DA, Washington, D.C.  20310 

II.  ABSTRACT 

DD .^..1473 UNCLASSIFIED 
S<**'iiritv Clu^qificntion 


