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MARKING 

The classified or limited* status of this report applies 

to each page, unless otherwise marked. 

Separate page printouts MUST be marked accordingly. 

THIS DOCUMENT CONTAINS INFORMATION AFFECTING THE NATIONAL DEFENSE OF 
THE UNITED STATES WITHIN THE MEANING OF THE ESPIONAGE LAWS, TITLE 18. 
U.S.C., SECTIONS 793 AND 794.  THE TRANSMISSION OR THE REVELATION OF 
ITS CONTENTS IN ANY MANNER TO AN UNAUTHORIZED PERSON IS PROHIBITED BY 
LAW. 

NOTICE: When government or other drawings, specifications or other 
data are used for any purpose other than in connection with a defi- 
nitely related government procurement operation, the U. S. Government 
thereby incurs no responsibility, nor any obligation whatsoever; and 
the fact that the Government may have formulated, furnished, or in any 
way supplied the said drawings, specifications, or other data is not 
to be regarded by implication or otherwise as in any manner licensing 
the holder or any other person or corporation, or conveying any rights 
or permission to manufacture, use or sell any patented invention that 
may in any way be related thereto. 
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DEPARTMENT OF THE ARMY 

00 
CO 

OPPICC Or THE ADJUTANT 
WASHINGTON. O.C.  MSI» 

.„, ^_r Mran TO 
AGAM-P (M) (7 Feb 68) FOR 0T RD-T674272 13 February 1968 

SUBJECT: Operational Report - Lessons Learned, Headquarters, 5th 
Transportation Command, Period Ending 31 October 1967 (U) 

TO: SEE DISTRIBUTION 

1. Subject report Is forwarded for review and evaluation by 
USACDC In accordance with paragraph 6f, AR 1-19 and by USCGNARC in 
accordance with paragraph 6c and d, AR 1-19* Evaluations and cor- 
rective actions should be reported to ACSFOR 01 within 90 days of re* 
celpt of covering letter. 
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2. Information contained In this report Is provided to Insure 
appropriate benefits In the future from Lessons Learned during current 
operations, and may be adapted for use In developing training msterlsl. 

BY ORDER OF THE SECRETARY OF THE ARMY: 

^ KENNETH G. WICKHAM 
Major General, USA 
The Adjutant General 
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'COMFrOEHTIAL 7*L 1 
LUPARlliENT OF TfB iBMI 

HSADQUAITQ», JTH mMSPOOmilf 
APO SM> ErwavJisoo   96238 

AVCA QM-TTA 8 »Bffcir 19(7 

SU3JSCT:   Operational Report for Quarterly Period EMing 31 October 19^7 
(RCS CSF(»-65) (ÜIC:    WFREAAA) 

T HU: ConrnenfMng OendwCL, US Anqr Support Connand, Qui Nhon, ATTRx 
AVLC QN-GO, APO 96238 

Comaanding General, let Logletioal Cootaand, ATTN:    AVLC-OO-O, 
APO 96307 

Deputy Comnandlng General, United States A" ijr Viletnam, ATTVx 
AVmC-DST, APO 96357 

Canmander-in-Chief, United States Arny, Paoifio, ATTW:    GPOP- 
OT, APO 96558 

TO:     Department of the Any« ATTN: ACSPOR» Washington, D. C« 20310 

MBMJ 
w*.w**« 

l.(tJ) 

a«(U)   During this report period, Colonel James F« Mao Leod 
oonmanded the 5th Transportation GoBnaad. 

b«(ü)   lieutenant Colonel tflUiam F. Kireohbaua departed the 
Comand for C0NÜS on 20 Sopt 67 and was ireplaeed by Lieut«iiitt Colonel 
Robert P. Young on 13 Oot 67* as Deputy Oonaander, 5th Transportation 
ConiBand» 

2,(U)   Personnel, Administration and Disoipllne« 

a«(ü)   The Conaond faoed an acute personnel rotational tap 
during this period with over thirty-three per cent of the assigned persoiw 
nel completing their tour of duty and rotating»    Even with a eoMsand oon- 
oentrated effort to encourage extent:.011s of foreign service tours, a short* 
age of stevedore personnel was noticed in the fcur terminal sertioe OOM» 
panics assigned to the c^rrcand«    Through ortansive cross-training of dLf* 
ferent type of personnel available and extra work hours by all personnel 
the Conmard's assigned mission was accomplished In a record breaking man« 
ner* 

Kf1^"?« CONFIDENTIAL / ^WMGRADID AT 3 YIAE mnmis; 
T6?^27Z DIClASSIfllD AFnM2 YIAIS. 

ODD DIR 5200.10 
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AVCAQN-TTA CONFIDENTIAL 8Nov«b«rl967 
SUBJECT: OD«r*tlonil l,.ric i^r Quar^ly Period Sndlng 31 October 1967 

(RCS CSFOR-oi,/ rjl'y,   WTSkiC.) 

b.(C) A oompi -ionslv« «ur^y of pertonn«! utills«tio& daring 
til« repoitii« period weals that 2W cf the enlitted personnel of the 
OflHMBd MBBOt be aide smilabie to perfoza nlsslon orlvited fymotlon« Of 
this 2ft09 15Jf ere required to perfom fall tine seourltj fonotion end kfi 
eessntiel to the self-help osntonnsnt oonstmotion prograi end sn ererefe 
of If ere on suthorlssd mbsenoe« 

o«(U) Disclplinanr eotivlties had a downward trend during 
this reporting period« Riree (3) individuals were listed as AWDL, eon- 
stitutii« * total of 2? nan diye lost« 77 nan days were lost due to person* 
nel oonflned in the USARV Stookede« and a total of 3 individuals were tried 
bf Special Court-aartiol and 1 by Suemaiy Court-raartiil du.r:V^ thia period, 
while 91 Bon-judioiel nonishaente «ere inposed« Ttit, majority of court- 
martial offenses Involved improper oonduot of a sentmaj ^nili» posted on 
doty« The non*judicial punishments were largely aa a rerilt of curfew, 
pass» and off limits violations« 

3«(U) Operations« 

a«(U) Soptsriber wes a record month Tor the port as 190,33° 
S/T of eatfo wee handled« A daily high «as also set on 29 September, 
Äan 10,120 S/T were handled« The totals for the reporting period were 
51**750 S/T and 9^7,960 M/T handled. 

b.(U) The Seeland facility was completed and work wes begun 
on surfacing the area adjacent te Seeland« This arta will be used for 
■taglng eqaipknt end for transit storage« 

c«(ü) Retrograde cargo operations are steadily increasli^« 
Otoing October, 3^,182 M/T of retrograde cargo were shipped through the 
port« 

d«(U) New billing and reporting procedures were adopted fay 
the peK« allowing greater control over the cost factors involved in the 
Ham Jim Transportation Ctae>any operation« The new billing procedures waa 
ffhangei fro« the system of subnlttlng invoices on a dally basis to a system 
of subalttlng invoices after the completion of a ship« This now includes 
all the costs Incurred in working a particular vessel« The contractor^ 
toaiage figures are the» compared with the manifest and outturn report and 
any «nesual dlsorepanoies are investigated prior to payment« 

e«(C) Elermi troop ships call at the Qil Nhon Port daring the 
■led« 4,703 US troops end 3r979 RCKA troops mere debeiked« 

ihm %r3Ü VKA troc.u were afteiked« 

f#(u) On 1 SmptMbar 196? A truck contra 
ell 94*39 vitlolm «ierlng or leering the port 

perlcd« 

coNnoeurML 



I' CONFIDENTIAL Al 
V)        AVCA QR-TTA 8 *****]& 

SUBJECT: Oo^rmtional F.eTxrt Toi' Quarct :'ljr P«rl«d Ehdlng 51 OfUhf IPS? 
(HCf CSPCR^5) CtC: WRBUA) 

r ^.(U) Trftlning and Organleatlon. 

Negative report« 

5-(ü) Intelligence. 

a.(C) In the area of intelllgenoe this Öonmand has aoeelerated 
the previously established liaison between the S2 office tid local intelll- 
genoe agencies by established daily contact» This liaison with '':-ho intel- 
ligence agencies has continued to be an laportant asset thresh which the 
oama^nd is kept informed on intelligence situation likJly to have an im- 
portant Impact on port operations. 

b.(C) DUG to in'teased enany activity in thu Qi^l Nhor. area 
r-nd as a part of a continuing orogram designed to dismot sajay plans and 
improve security 1JI the oort of Qul Nhon, the following additional security 
measures were iiiplemented daring this reporting neriod: 

(1) (U) During August 196?, this headruarter» was 
requested to release crntrol of the security guard elenent to the individual 
battalions« This was necessitated by the inability to obtain sufficient 
overhead and billeting space to live as a separate entity by Area Support 
Command. TMc deosntralisation has resulted in additional duties on 
battalion personneX as guard officers and NOO'J« There is > definite 
need for this organisation to have a HP security guard unit assigned for 
security and prevention of loss of cargo and equipment. 

(2) (U) Two Boston balers were put into opsr^tlcn by 
this headquarters during August 196? for patrol of the vater.rays in our 
area of responsibility« The operation and boats were furnished by this unit 
and guards are furnished by the 66th MF Company. The boats operete in 
conjunction with Naval patrol boats and are under their operational control» 
This method of patrolling ha» freed an Amy J Boat for other paxposest 
ohough it is made available for patrol whan wav„u»s are too turbalent for 
smaller crafts« 

(3) (U) Vinnel Corp has on hand tvo (2) surplas tankora 
in Qui Nhon Hcrbor to be utilised for the production of electrio power« 
In conjunction with these ships« a transformer has been erected on shore 
near the ships« Security is being afforded these irrtallatr'.ons by water- 
borne Waval patrols in the hr.rbor and a guard tower ind raotori'sed patrol 
on the beach« It is ft It that additional security Is needed on the ships« 
and the Militär;- Poli. e and battalions troop supTwrting the area are not 
presently able tn supply the r.dditic.nal persoiuiaL« 

CCüfibEMr//)L 



FOR OFFICIAL USE ONLY 

AVCA QM.TTA 8 Wov«mb«r 196? 
SÜBJ3CT: Operational Report tit Qi.artfc.Oy Period aiding 31 October 196? 

(RCS CSPOR-65) 0'r.Ci   WFREAAA) 

(4) (U) During the current reporting period, trttop 
«hips transporting ROK and US Amy personnel have begun debarking at 
Hhe Qui Nhon pier« Additional security is furnished these vessels by 
Naval esoort into and out of the harbor, Naval patrol of the water side 
of the ships while at the pier and Military Police security guards stationed 
at the gangways and pier entrances* Traffic control of the numerous vehi- 
cles associated with a troop movement is provided by the Military Polioe. 
During the hours of darkness additional periaeter lighting is provided over 
the sides of the ships» This method of passenger discharge is deor.ad an 
Improvement over discharging troops to LARC's or LCM's, because of the 
speed with which troopo are able to be tatan off and additional safety 
factors gained by use of the protected pier during tho aoasson season* 

(5) (U) Increased emphasis has been placid on rapid 
reporting and dissenination of Information within the 5th TVins Cordd defense 
*?ctcr« This was met by relocating radios within this defeat sector« 
Radios are presently on order to replace company radios needed to perform 
daily mission. There is a definite need for additional radios in this 
command* The ccnand^ security responsibility encompasses a lar?e area, 
and it depends on oonenieatians to for-wam this headquarta: J of appron-jh- 
ing dssgers. 

(6) (U) During the month of October 196?» this head-« 
quart are aosomed full operational control of Observation PCs'- Hill 131« 
Reporting of all infoxm&tian en ensny activities and situaticis will bo 
made directly to this headquarters on a 24 hourly basis enhancing the 
security of the port facilities« 

(7) (U) Effective 25 October I967, Srb Scr^r f?D" trea 
of responsibility was increased iHDf's west and approadmüoly .'-JM's to tho 
east« In addition, this headquarters was given the full operaticnal con» 
trol of Ctoservation Post Hill 70. This will rorjuire another five (5) msn 
observation team to man the OP from 1600 through 0700 hours daily« This 
C? will also report all information of enemy activities and situations 
directly to this headquarters« 

(8) (ü) The S-2 office, this headqnarters is rcw 
operational 2h hours a day to receive, process, evaluate and Hissärinate 
all infoxsailiosi of operational and intelligence value,. The office is inA/med 
by a trained and qualified Intelligence NCO. 

6«(U) Logisticsc 

a,(ü)   Shc\+.ages of battories and bebtery chargers for commer- 
cial electric fork lifts has bean critical«    Batteries had to be placed on 
Red Ball requisition to raoet tha demand generated«    Tha prot»lera still exists 
but to a lesser degree.   Battery charters are still insufficient for the 
present needs« 

f 
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CONFIDENTIAL AL 
AVCA QN-TTA 8 Novtnbar 1967 
SUBJECl': Operational Reoort for Qaaridrly Period aiding 53. Octobtt 196? 

(RCS C3FOR-65) (UIC: WFREAAA) 

b#(U) Steel strapping, one and one quarter inches In width it 
always in a critical state* ^Tie 58th Fiild Depot was given a use factor, 
bat the depot cannot meet the constant demand. Banding usually «nst be 
acquired from other depots throughout Vietnam, Thl* banding is used for 
shipping monitions of all types« 

c«(ü) Repair parts for foridlfts has boen a continuing prob. 
1«. PHILCOuPORD has alleviated much of the difficulty. This has resulted 
in an average available rate of 85£ for Material HaiJllng Bqnimsnt« All 
operators and mechanics have been sent to PHZLOOuFCRO for a two day train- 
ing program on operation and maintenance of material bantTIIng equipment, 

d.(ü) MTOE»s have been submitted for all units. Apmfil has 
not been received. If they are approved, port operations will greatly 
be enhanced. 

sscnoy 2 - PART I 

OBSERVATIOIIS (MMaElSARNEDKU) 

l.(ü)   Personnel, AddnistratloB, Morale,and DiseHfline. 

a.(U)   Item:   Rotational Bamp-Shortage of Personnel. 

b.(U)   Discussion:   Replacements received were insufficient for 
the number of personnel lost due to rotation upon completion of foreign 
service tour. 

o.(U)    Observation:    Experience has revealed that even with a 
concentrated effort to encourage personnel to extend foreign service tears, 
the slow rate of personnel replacements received has reduced the effective- 
ness and capability of our terminal service uiiits. 

2.(ü)    Operations. 

a.(U) Item: Discharge of Aranrunition. 

(1) (C) Discussion: Discharge of ammunition in the 
outer harbor during October was eocferemely difficult due to rough seas and 
swells which are coosncn during the monsocn season* Work at night was 
especially affected, and work during the day had to be periodically sus- 
pended because of hau.rdous conditions. 

(H) (C) Observation: A location- other than the outor 
harbor, is badly nefded for tihe discharge of anmunHian. A pier facility 
or inner harbor anchorage would pormit the uninterrupted discharge of anmu-i 
nition regardless of tho season* 

5 
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FOR OFFICIAt USE ONIJ  \ 

AVCA QN-TTA ''   ' ' r7*~ 8 Nov«ber 196? 
SÖBJBCTt Optrmtional Rbpo-^b for Quaterly Period Ehdlng 31 October 196? 

(RCS C5F0IU63) (UICx WRBAAA) 

b,(U) Item: Retrograde Cargo Operations« 

(1) (U) Wsctaaslon: It is imperative that all cargo 
being shipped as retrograde be staged and prepared for shipunt prior to 
loading* Therefore» TOO^s and cargo clearance orders oust be sent to the 
port by IMA in sufficient time to allow cargo to be called forward. Also 
■any ships are nominated for retrograde that are not self-sustaining, and 
loading depends upon the service of the barge derrick (HD). If there are 
other vessels requiring the BDt or if the HD is on deadline, then operations 
must be suspended until the 3D is free« 

(2) (U) Observation: In order to have a smooth and 
efficient retrograde cargo operation it is imperative that a large area 
be made available for staging of equipment« Utilising a staging area, 
equipment can be brought fowc.id before the vessel is ready for loading« 
There it can be properly processed, documented, and marked« '//hen possible, 
only self-sustaining vessels should be nominated for the retrograde ship- 
ment of major items of equipment« 

c«(ü) Han Jin Contract. 

(1) (U) Discussions Controls and dose siim nlsion 
needed to effectively monitor the port contractor's 

(2) (U) Observation: A system of statist:': oal record 
keeping had to be initiated in which daily statistics were maintained to 
reflect contractor's daily tonnage, contractor ounraulative tonnage, daily 
costs, cammilative costs, average cost for each ton for each day's opera- 
tion, and average cost for each ton for the eummulative. There figures 
have proven to be valuable in isolating high cost faccors and for monitoring 
the contractor's operation in general« 

d«(ü) Item: Implementation of Tally Control System. 

(1) (U) Discussion: A system was badly needed to 
detendne whether all of the vessel cargo tally sheets were turned into the 
Documentation Branch, thereby preventing the possibility of cargo falling 
into the hands of unauthorized personnel because of a lade of accountabilityc 

(2) (U) Observation: Effective on 10 September 196?» 
tally sheets were issued in serially numbered blocks for vessel by name« 
A log is being maintained relating the block of numbers of the tally sheets 
in numerical sequence and the date and name of the person who signed for 
the tally sheet. The t'-lly sheets are utilized in  sequence nuBibors as 
issued« All voided and raisused tally shoets are returned to the issuer 
upon completion of vessel dischirge. 

FOR OFFICIAL USE ONLY 
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AVCA QN-TTA 8 November 196? 
SUBJiSCT: Operational Rerjoi-t for Quarterly Period Ending 31 October 196? 

(RCS CSFOR-65) (TJTC: T.IFRSMA) 

e.(U) Item: Implementation of a Document Grose Reference 
System. 

(1) (U) Discussion: A system of determining whether 
all cargo manifested for a vessel was loaded as manifested and discharged 
at destination and then shipped forward to first destination« 

(2) (U) observation: Effective 15 September 196?, a 
system was devised using a local form that would cross reference the 
vessel manifest, vessel discharge tally sheets, and the serially numbered 
TCND^s apainst each other« This system reveals the amount of cargo that 
was manifested, the amount of cargo that was discharged, and the amount 
of the same cargo that was shipped on to first destine uion« 

f.(U) Itan: Ouö dzed Cargo. 

(1) (U) Discussion: Port Clearance of o^tsized cargo, 
especially 60 and 80 foot oilings and 65 foot I-beams continues to be a 
serious problem« 

(2) (U) Observation: Since there are no semi-trailers 
of sufficient length organic to any unit within the command complex to 
move these items, the port has back logged aporcximataly 3,000 of these 
items. The pilings and beams are only cleared on a required basis by 
engineering units operating in the area. Thus the port is acting as a storage 
dopot for these items. 

3*(U) Training and Organisation. 

Negative report. 

MU) Intelligence« 

Negative report. 

5«(ü) Logistics. 

a.(ü) Item: Drainage Control« 

(1) (U) Discussion: Latterite is primarily used as 
fill in the port areas. During the monsoon season this substance washes 
away causing considerable loess of real estate. At tines it effects the 
port operations by dis-u-pting carr;o traffic. 

(2) ((■) Obrorvatiüii: The use of latterite combined with 
blast rock reduces the erosicr process about 75$» The latterite sould be 
spread and then blast rock placed on the slooes. The slopes should be 
gradual to contcln the latterite. 

--n 7 
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AVCA QN-TTA 8 Noyffiber 196? 
SÖBJBCT:    Op«ratlon«l Report for Quarterly Period Ehding 31 October V&J 

(RCS CSPOR-65) (TTICJ    ^FRSAAA) 

b.(U)   Item:    TAERS 

(1) (U)   SiMtissian:   Dae to oontlnaoas daily opera« 
tion of eqoipiMnt, eqolpMBt log books were found to be looking required 
infomation*    In eaie instances infonation recorded was found to be 
erroneous.    At daily no tor stables the log books are now cheeked by the 
sopervisor, either an NCO or an Officer. 

(2) (U)    Observation:    Die daily check of log book entries 
hare corrected many errors and insured that all entries are being recorded 
in an aeeorate aazmer. 

^c«(U)    It«:   Red Ball Supply Slysteo. 

(1) (U)    Discussion:   The Red Ball Supply ^ystas is in 
some oases slow in sending parts from OM Ranh Bay fonrard«    It has been 
noted on senreral occasions that supplies arriving In-oountiy take fire to 
serren days before andvl^ at the unit destination«    To codbat this couriers 
are sent to Cm Ranh Bey upon notification of an urgently needed parts 
arrival» 

(2) (U)    Observation:    This practice reduces the transit 
tana of the part to one day«   It greatly enhances the operations of the 
port to provide oontlouous support to the comb&t troops« 

d.Cü)   Item:   Material Readiness Bjcpaditor (MRE) 

(1) (U)   DLseusslon:   In crnijunotlon with submitting 
a Rad Ball requisition MRS has also been eootracted« Ihis section sorecr 
iA-ooonisy aessts through the 14th, ICC, to check the availability of the 
pai£ ii>*ooRDitry. 

(2) (U) Observation:    In some cases MRE provides faster 
service and negates the need for the Red Ball requisition.    This reduces 
the load plaoed on the Red ^11 System^ 

SECTION 2 » PART H 

RECOMMENDATIONS 

l.(U)    Operations. 

a.(U)    In order to *nove outsize cargo recommend that a heavy 
truck augmentation be ma-ie av.d'-able to the 8th Transpo;*tation Group to 
be used for cle&rcaoo of outsized cargo« 

FOR OFFICIAL USE ONLY 
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1VCA QR-TTA 8 niv*** *#? 

import for Quarterly Ptriod Mfelf JCL OfMwr IK? 
(acs Gsmu65} (w-TOi WBMAA) 

SDBJaCTt    Opcrattotial Report for QUArterly Period 

b»(ü)   Ships nomlnited for retrqgrede ottgo be of e ••U* 
mutalnlng nature whm designated for 8hlpBi«t of aajor It«» of fgafiwwnt, 

2.(ü)   LoglfUeaL. 

^(U)     Intra transportation of itons requisitioned under the 
Red Ball System be given closer attention«   In-country tranatBorUMen tlae 
could be decreased tram, firm and ••ran days to one day if tlghar ooatrols 
were placed on the Red Ball Supply Systen. 

TEL:   QNL 2026 y/tmSS F.'MAC IfiQD 
// QdMMl, TC 
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AVGA^QN-GO-O (8 Nov 67) l«B Ihd 
SUBJECT:    Operational Report for Quarterly Period Ending 31 October 1967 

(RCS CSFOR-65)   (UIC:WFHEAAA) 

HEADQUARTERS, US ARM! SUPPORT COMMAND-, QÜI WON, APO SAN FRANCISCO 962381 5 NOV 1967 

TO:    Comanding General, 1st Logistical Command, ATTN:    AVCA GO-0 
'AK) 96307 

The attaAed Operational Report for Quarterly Period Ending 31 October 
1967 from the 5th Transportation Command (UIC:WPREÄAA) has been reviewed and 
is considered adequate. 

FDR THE OOW'ANDER: 

QML 3873/3611 D.L. MCDONAID 
1LT, AGC 
Assistant Adjutant General 

/O 
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'        A 07DEC1967 
A?Ci GO-0 (Ö NOT 67) 2nd Ind 
SUBJISCT:    OperatloBAl S*port for Quarterly Period Sodlng 31 October 1967 

(ECS GSFOR-65) (UIC WFBBAA) 

HKIDQUAETKRS, 1ST LOGISTICAL OCMMAND, IPO SAN FRANCISCO 96307 

TO:    CoHuadlng General, United States Army Vietnam, ATTN:    AVHGC-OH, 
APO 96375 

1*   The Operational Report-Lee sons Learned of the 5th Transportation 
for the quarterly period ending 31 October 1967 is forwarded. 

2« Section I, paragraph 6a, page 4* Batteries were transshipped in 
from other depots and airlifted fron CONUS to aeet the imediate needs at 
Qui Nhon. Additional batteries have been received at all three depots to 
support requirements. The report is not clear as to whether the shortage 
of battery chargers is due to insufficient TOE authorisations or to shortages. 
QDit is being requested to state precise nature of problcsn. Appropriate ac- 
tion will be taken. 

3*   Section I, paragraph 6b# page 5«   The eteel strapping prohlen indi- 
cates that the RO at Qui Nhon depot is not sufficiently high or that shipaents 
are late.   Problem will be referred to 14th ICC to review RO and adjust if 
necessary or to follow-up on dues in to insure ample supplies on a continuing 
basis. 

4«   Section I, paragraph 6d, page 5*   MTQB's to standardise all terminal 
eerrice ccnpanies have been submitted.   Standardization of terminal battalion 
headqoartera is not considered feasible because each terminal battalion's 
eeope ef operation differs from location to location. 

5*   Section II, Part I, paragraph 2a.   DCG, ÜSARV has been requested to 
eomment on the possibility of granting a waiver on discharge of aaBunition in 
the loner harbor*   This would be neceesary only on an infrequent basis during 
the monsoon eeaaon.   Although In violation of aafety regulations, the neces- 
sity to diaeharge aamnnition during all weather conditions is mandatory to 
adequately support combat operations In I and II CTZ. 

6«   Section II, Part I paragraph 2d and paragraph 2e.   During future 
staff visits by members of this headquarters, special consideration will be 
given toward Implementing these control systems as required. 

7«   Section II, Part I, paragraph 5a.   The use of blast rock, when 
available, combined with laterite for soil stabilization is a recoonended 
engineer practice In Vietnam. 

8.   Section II Part II: 

a.    Paragraph la.   Concur with recommendation.    The 5th Trans- 
portation Cammand has submitted a request for the necessary TOE modification 
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for the required equipment. For an Interim Measure, it is recomnended that 
pole dollies be utilised to move the long poles, poles and beMS. This 
practice has proven workable between the Saigon Port and the Construction 
Material Yards. 

b. Paragraph lb. Although this would represent the most ideal 
arrangement, it would be almost impractical to accomplish in every instance* 
The priority and quantity of retrograde cargo moved make it imperative that 
ships be nominated based on the space available rather than a self-sustaining 
capability. Barge derricks (BD) are located at each major port to provide 
heavy lift capability where it is not organic to a particular vessel. 

c. Paragraph 2. The ultimate solution to the problem would be 
establishment of additional APOD's to provide throughput of Red Ball Cargo 
to each depot directly from CONUS. This would save several days in-country 
and eliminate frustrated shipments, let Log has already provided data and 
recomaendations regarding additional APOD's to USARV. 

0. This headquarters concurs with the basic report as modified by 
indorsements. This report is considered adequate. 

FOR THE CGMMANDEB: 

lynx 430 [     JAMES D. FOX 
{J   211 A6C 

1 Ind Assb A6 
nc 

/^ 



^ 
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SUBJECTt    Operational Raport for Quarterly Period Ending 31 October 
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HBADQUAKTERS, UMITED STATES ARMT VIETNAM, APO San Francisco   96375     26 DEC 1967 

TO:    Covunder in Chief, United States Any, Pacific, ATTN:    OPOP-OT, 
APO   96550 

1«    (U)   This headqoarters has reviewed the Operational Report-Lessons 
Learned for the quarterly period ending 31 October 1967 from Headquarters, 
5th Transportation Conmand (FREA) as indorsed* 

2«    (C)   Pertinent comments follow: 

a. Reference item concerning discharge of anmunition, page 5» 
paragraph 2:    Concur.    A channel is to be dredged into the inner harbor« 
This will provide a protected in-the-streaa discharge site for amuni- 
tion ships«    Work on this project will start in February-March 1966 and 
the estimated tine of completion is July 1968. 

b. Reference item concerning MTQE's, pags 5» paragraph 6d, 
NTOE's to standardise all terminal service companies have been submitted. 
Standardization of terminal battalion headquarters is not considered 
feasible because each terminal battalion^ scope of operation differs 
from location to location. 

c. Reference item concerning intra-country transportation, page 
9, paragraph 2; and 2d Indorsement, paragraph dc:    Concur.   USAR7 is cur- 
rently staffing a proposal to increase the number of in-country Red Ball 
Aerial Ports of Debarkation« 

3.    (U)   A copy of this indorsement will be furnished to the reporting 
unit through channels. 

FOB THE COMMANDER: 

r^ay^**^**^- 

C. S. NAKATSUKASA 
Copies Furnished: CapUnn. AGC 

Assi&lani Adjutant General 
HQ, 5th Trans Comd 
HQ, 1st Log Comd 
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GP0P-DT(8 Mov 67) 4th lad (U) 
SUBJECT:    Operational Report for the Quarterly Period Ending 31 October 

1967 from HQ, 5th Trana Cond  (UIC: WFRBAA) (RCS C8FOR-65) 

HQ, US AB«, PACIFIC, APO San Franciaco 96558      X 2 JAN 1968 

TO:   Aaaiatant Chief of Staff for Force Developaant, Oepartaent of the 
Any, uaahlngton, D.  C. 20310 

Thia headquartera haa evaluated aubject report and forverding 
indoraeaanta and concurs in the report aa iadoraed. 

FOR THE COMfAMDER IM CHIEF: 

'HKAVRIH SKDER 
OFT, AOC 
Aeet Aa 
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