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S : i CONFIDENTIAL
DEBJARTjr•NT OF THE AW-t..5• 2D BATTALION 94TH ARTILLEIY

APO San Francisco 96269

AVFA-AT-2/94 7 November 1967.

,T.J•.CT: Operational fleport for Quarterly Period Ending 31 October 1967
(ws CSFORt-65) Unit Identification Code: NNA (U)

TO: Camanding General
United $tates Arn- Vietnam
APO 96375

SE2TI0'N I-

SIGNTIFICAPT UNIT ACTIVITIES (U)
1.. (U) General: s. D .�i= the reporting period this unit continued

r imprcvoi~int of Jts base camp. nrre persornel h•x cers harv been constructed,
* the .Jority above V'ound to elimirate cave-i '•s catused by torrential ra.ns.,

.Sand-.agi are being replaced as they deteriorate with pow-der co--i ster filled
S with dirt, a less expensive, more permanent, and more effe-ative propositicn0
All position areas (Cairp J.J. Carroll, Dong Ia and the .'Rockpile") have been
subjected to ený-.r attacks during this quarter. A Post Exchange was buil 't by
the battalion and opened for business on 15 September. Serving more than 2000
men (inciuding ,X..inas), the exchange sold $27jG00 worth of merchandise in its

first three weeks of operations., and has since experienced one day tialao in
excess of $4,003. Now mess halls have been constructed in all batteries and
cday-rooms are under construction. Tonts deteriorate rapidly in this area.
Consoquiently, galvaniwzd roofing and building materials have been placed on
order to t'i~e all harc'backs in proparabion for the Northeast monsoon and the
approaching wrinter soason.. Gun pads, m•de of wood and instal~ed in Harch 1967,
have c ntl'-toly rotted to the point of usoloesness. One such pad has been
replaced vrith concrete on an exp rimental basis. Its suitability will be
diccussod in the nert qurterZ- report.

b. Duaring the reporting period this battalion has been visited by
General Johnson, rmy Ch.ief of Stcff (30 July); General 'Tallaco Greene,
Co=-mndant of the 'Xarine Corps (9 August); GS 18 Mx. Brewing, Naval Oxdnance
(14 Aiugst); Mhjor General Brown, Coiaaandant USAAN3 (18 Suptember); General

14estmoroland Co7US4ACV (22 September); and Brigadier Goneral Lindell, Comanding
Genera!., 196th Light Infantry Brieade (16 October).

2., (U) Intelligence: a. Intelligence functions for this battalion
have boon normal since the last reporting period.

b. eotorological conditions during the quarter ending 31 October,,
overall, were favorable for military operations. The exception was during
the lattor part of September when approximately twenty (20) inches of rain

@ 0;ojý in a short period of time (five days) causinr extensive erosion and
FOR Dowu-ae at S ear Jnterval.
67487CONFIDENTIAL D- acassifiecZ aft.6 1Waira
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CONFIDENTIAL--1

ATA.A-AT-2/94 7 November 1967

SUBJECT: Operational Rieport for 4uartorly Period Ending 31 October 1967.
(RCS CSFOR-65) Unit Identification Code: WDNNA (U)

damage to bunkers and similar type emplacemont,. Othor rainfall during the
quarter was of the afternoon thunderstorm variety.

(1) The moan high temperature was 84 degrees F, with miean low
of 76 degrees F.

(2) Relative humidity ranged from 70% to 100%.

(3) Average wind for the period was from the Northwest at 06 knots4

Average Temp Average Wind Average Wind
LOW High Direction 100 mils Spoed, Knots

Aug!ust 81 F 91 .. . . .. 11.. .
S~etember 75 F 83 F 52 03 .
SOctober ... F .77 F 04. .,,tr37y Average 6 -F 84 F 54 (N.W. 06

c. Ground" observation continued to be a major problem limited by the
heavy vegetation.

d. Aerial observers continued to be the best method of observation,"
Weather conditions have been very favorable for flying throughout the period.

e. The Metro Section continued to operate satisfactorily, providing
three 10-line NATO met messages and throe 10-line computer met messages daily.

f. During the reporting period positions occupied by the battalion
were subjected to attacks by ener 82=m mortars. 102mm, 122tm & 140mm rockets;
and 122mm and 152nd artillery. The following 1ist summarizos the number of .

incoming rounds by month which fell within unit areas:

(1) Dong a - Svc ry
Aug 0 Attacks
Sep I Attack 4 Rds All typos
Oct 0 Attacks

(2) Camp J.J. Carroll - Hq, A, B, C Btry

Aug I Attack 40 Rds IO2m rockets
Sop 17 Attacks 71 P-s 102mm rockets & 152= Arty
Oct 0 !ttacks

3, (C) Operation and Training Activities:

A. Operations:

N(1) Iission:
/ ' ,: -., 1

:, ~/"
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AVA-AT-2/94 CONFHDENTIAL7 November 1967

SUBJECT: Operational R~eport for Quarterly Period Ending 31 October 1967
(RCS CWFOR-65) Unit Identification Code: '1DNN.'1 (U)

(a) General 3upport, 3d Marine Division

ic (b) Direct Support, patrols of the 3d Force Recon Battalion as

directed by the 12th Marine Regiment.

(c) On call fires for the Xhe Sanh area.

the (2) Operations Supported: The unit fired continuously throughout
the period in support of the following 3d harine Division Operations.

(a) High Rise (25 Feb - Present)

(b) Kingfisher (16 July - Present)

(c) Ardmore (16 July - Present)

(d) Cumberland (1 August - 11 September)

(3) Organization:

(a) On I August the organization was as follows: Headquarters
and Hoadquarters Batter-y, B Battery and C Battery were located at Camp J.J.
Carroll (YD063546); A Battery, 2d Battalion 94th Artillery and B Battery,
6th Battalion 27th Artillery (attachod) were located at the Phu Bai Fire Support
Base (YD620095) under the Operational control of the Ist Field artiller-, Group
(Marine). Service Battery was located at Dong Ha Combat Base (YD240610)
during the entire period.

(b) On 11 August, A Battery joined tho battalion at Camp J.J.
Car'roll and on 12 Se.•tember, B Battery, 6th Battalion 27th Irtillery departed
the I Corps Tactical Zone and reverted to the control of their parent organ-
ization. The batralion has maintained one firing platoon (2 guns) at the
"Rockpilo" (YD992542) since 18 Avg.xt.

(4) Cxpab-_lities: From its primary position at Camp J.J. Carroll.,
the battalion can support Dhe Sanh to the weat and fire across the D1,'Z f1rom
the Gulf of To~cin on the east to Coordinate YD773661 in the west. The battalion
can also provide Lire support for operations in the Hai Lang National Forest
Reserve to the south and Quang Tri City to the southeast. The platoon at the
"Rockpilo" provides an additional 5,000 meters range to the west which includ.es
the we3tern portion of the DWI vth the exception of 2 km.

(5) Displacements"

(a) B Battery, 6th Battalion 27th Artillery dirplaced from Camp
J.J. Carroll to the Phu Bai Fire Support Base on I August. The displacement
.was conducted by motor march from Camp Carroll to Dong Ha, b- IOU from Dong Ha

to Hue, and then by motor march from Hue to the Fire Support Base. Both of
the =and moements were organized in the standard manmer with the XlOs and

- -" CONFIDENTIAL
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S~ ~CONFIDENTIAL . .
AVA-T-2/94 NF TA7 November 1967

SUKECT: Operational Report for Quartorly Period Endin.g 31 O-tober 1967
* •i•(RCS CSFORi-65) Unit Identification Code: WDNKA (U)

M113s leading followed by heavy to light wheeled vehicles. In addition to
organic weapons, thre- Y)+2s were provided and spaced throughout tho'.convoy.
From Hue to the Fire Support Base two X418 tanks and a reinforced infantry
platoon .- ree added. The tanks were placed at the head of the convoy'and the
infantry platoon was positioned immediately behind the M107s. The move was
completed without incident.

(b) On 8 August, A Battery was released from Operation
TZ. Cumberland, C-. 9 `August, at 0900 hours, A Battery movad from the Cumberland

Fire Support Base (YD620095) to the WOU ramp at Hue, RVN. Security for the
move consisted of two (2) M48 tancs, a reinforced 1hrine Rifle platoon, and.
two 1Harine HU-ID gunships, all from the 3d. Marine Division, The battery
commander was convoy commander and maintained communications with the gunships,,
tanks, and rifle platoon, as well as organic unit personnel in the convoy.
Organization of the convoy for security was as follows: the two tanks-,lod

the column and were followed by the convoy commander. Next came two squads.
of ir'antry in a 2' ton truck. They were followed by the four Ml07c,then
the 1`577 ncd the remaining two squads of infantry in a second 21 ton trucok.
The last eloments of the convoy were battery mess, maintenance, conn.o, ahd .

namm-!uition sections. The battery hxecutive Officer had been sent to Phu ýBai'
on 8 August to organize the supply and rear detachment of the battery and' to
coordinate the move by IZU from Hue to Dong Ha.' All arrangements wore made
thr'ough the 3d Marine Division G-4. ,AxnplJ IOU space was made a'•,ilable. With
the 11 cone,=' s that the battery brought in addition to sand bags and other

ongineer equipment, 5 LOUs were required to move the battery. The battoer moved
without incident o.to the ICUs and sailed for Dong Ha at 1600 hours, 9 August.
The battery arrived at Dong Ha LOU ramp at 1100 hours the following day,
off-loaded and moved t- Camp J.J. Carroll, arriving at 1300 hours. There vas
no enemy contact during the move.

"(c) B Battery, 6th Battalion 27th Artillery displaced from
Phu %3ai Support Base to rejoin its par'et unit on 13 September, Details of
this move are not known.

(6) (a) Fxpendittres:

MT TOT 0SD _____ g.ID

H...•.,.., 12, 134 1,131 77% 0oy1
•.K•!,'V •',•I jT44 757 11I% 33%146 109 1% 5%

,.'fl•.RL'D) •,?69 2,5 11% 12%

1.. I CýV' 11.,376 1,106 73% 55%
r" 1101 F 1", 1 V86 561 23% 2 %
ARZX39 541 347 4% 17%

CONFIDENTIAL
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jA .VAT-2/94. CONFIDENTIAL IT7 November 1967

! SU3;CT: Operatior.n! Roa.=rt for Qaa-tor3.y Period Lipsg 31 October 1967
(P.CS CSFO-1-65) Unit Identification Code: ,DN'.,• (U)

C TOT.. 11,.S TOT ZASN kDS jIS

7,183 905 8
864 290 2.4.

Z,.oi• 81 Z•? ,7 9% 19%

RT7+ T . TOTA, 7

HB;:.Ri.I;- W• .o• 699 , 79% .55%
5j,764 I,5')8 15% i

C11 WRIAND 1,,769 285 5%

(M) CIE..n V:

(1) Class V support has shown improvement and is adequate.
Ammunition resupply is intiated by a daily report to Da Nang Sub-Area Comnmand
by Task Forces. When a prescribed stockage level is reached resupply is initiated
by Da Nang Sub-Area Command.

(2) As of 31 October, it was determined by physical
inventory that a total of thirty-six (36) lots of propellant were on hand in
three firing battery positions. B Battery had 28 various lots of propellent.
C Battery's inventory consisted of 21 lots of propellant. On approximately
1 September, the Ammunition Supply Point located at Dong Ha was destroyed as
a result of an artillery/rocket attack. Distribution-of anmunition has been
confused and critical since that time. Ammunition vehicles from various units
were directed to report to the docks and received pallets of ammunition and
propellant right from the Navy vessels that docked in the river. Ammunition
and propellants were loaded at- Da Nang to be shipped xithout regard of lot
number.

(7) "ir pThes rended: Gur. tubes ua-,re beer. expendad a3 £o:.1wM-:•

ft-p: 20

Oct: 16
Tot" •0

11 OC0•NTR" T..•AW, . , (,sine 13 Cot 66)

(1) Trainiur for tho battalion incorporated tbrco ýhasus:

() ndividual replaoement .zdootrination

(b) Formal unit instruction

(c) Integrated training

// ... CONFIDENTIAL -

LI

_ _.. s ,1.. .. , .4.



* CONFIDENTIAL
J VFKi-AT-2/94 7 November 1967

SUBJECT: Operational Report for Quarterly Period Ending 31 October 1967
(RCS CSFOR-65) Unit Identification Code: W 'N (U)

(2) Class roam instruction for the 3d quarter 1967 stressed the
following subjoets:

(a) Coiuwid Information

(b) Character Guidance

(c) serntry~ Duty

(d) Defense against Subversion and Espionage .,

(e) ESC Training

(f) Material Roadiness

(g) Supply EcononW' , . .

(h) First i.Ud and Emergency Modical Care

(i) Field Sanitation .- '.

(3) Integrated subjects were incorporated into day by day !'
opurations as doomed nocessary by the commanders in such arcas as:

(a) Use of sign and countersign

(b) Light. Discipline

(c) Rocornition of enewy uniftrms and weapons

(d) Oormudications security

(o) Hap reading

(4) Cannoneors hop and, FDC team drill were also stressed during
this p1riod.

(5) During the month of October the battalion conducted a th-ree
day school for six enlisted personnel in X rd observ•r procedures. Thiis
instruction was conducted to t-o~rido trained peroie to mtn OP towers at
damp J.J. Carroll and Gio Linh.

(6) Individual and crew served weapons firing is scheduled onco
a week. The batteries are regu.irod to send 25% of their personnel each woek
to insure all pers foapons once a montg. All personnel are
roq.iired to fire the M60 IM, 1-177rao 'Offer and their individual weaapons
wLthin one week after reporting to their unit.

(7) A Class was conducted during October on TIERS and ESC for
all officers and drivers of th& battalion.. .--- ---------

4o CONFIDENTIAL
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4 ~VI~AT-"9 " CONFIDENTIAL
IA7 Novmber 1967

SUBuJET: Operational Roport for Quhrtorly Period Ending 31 October 1967
M(lCS CSFOR-65) Unit Identification Codes WD!'1N. (U)

r ,(8) A'four hour class was conducted during Octobor on installation
and handling of the Claymore mine to include actual detonation ^f the mine.

(9) A one woek course was conducted for parsonnel of this battalion
during the month of August by IFFMRCEV rrty on the Gun Direction Computor MIS

g n. (10) Chemical, Bioiogical, Radiological: Refresher training was! given.to include care and fitting of the individual protective mask.

(11) No training in psychological warfare was conducted.

4. (C) Logistics :

a. Support Structure:

(I) Class I and II no change.

(2) Class II and IV no change.

(3) Class V no change at the end of the reporting period.
During the period, the M.ri.e ASP at Dong Ha was not opoi-ational followin• its
destruction by an eneqr artillery/rocket attack. Consoquont:7, ammunition was
drawn direct!7 off carriers (LOUs and C-130 aircraft). The ASP again became
operatibnal near the end of the quarter.

(4) Medical supplies were drawn frcmn Harine medical facilities at
Dona Ha until I October 1967. Since that time supplies have been drawn from
the 32d Neical Depot at Quin Nhon. Supply of dr:gs, beanda~es, etc., from
Marine sources proved inefficient with delays between requisition and receipt
averaging eight weeks and extending up to as much as six months.

b. Adequacy of Support:

(1) ClAss I support has been excellent. The only shortage has
been in flour. What has been received has frequently bean full of worms and
has hesn destroyed.

(2) Class III supplied by Fleet Logistical Support Unit at Dong
Ha has been adequate except that there has boon excessivw water in both diesel
and mogas. Action has been taken by the Marine Supply Point (bulk issue) a6
Camp J.J. Carroll to siphon water out of bulk issue bladders. More than 400
,ailons of water were siphoned from the mogas bladders alone,

(3) Class II and IV support has, for the most part. been more
than adequate. DSAC has responded readily to roquisitons for TA50-901 and
end items. There has boon an inordinate delay in processing of requisitions
for items such as building matoriala. * '-' -P--x- tbuvul." -#rk ordor
re.ueeto involving gun, Dnd were. subitted by thib butttaLitn using an
in.urroot aftmi-,-ve format. A delay of five wooks was oausad tZ" the
r.eamct. Para -urned for resubmission in the correct format. No actLon was

.,-€CONFIDENTIAL 7
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-AVFA-AT2/9 tONFIDENTIAL_
AV.A-AT.-2/9C I 7 November' 1967 .

SUBJECT: Operational Report for Quarterly Period Ending 31 October 1967 .
(RcS CsForT-65) Unit Identification Code: WDNNA (U)

taken in the interim because this unit had been led to believe thatý-t materials
were pending transportation. Such administrative delays are harm'ulbecause of
the race against the monsoon.

(4) Class V support has been outstanding.

(5) Maintenance Support and Supply:

(a) Third echelon supnort has been outstanding dciring the
last quarter, within the capability of Task Force Pike (TFP). most repair parts
for guns have boon readily available even though Task Force Pike has no ASL.
Average down time for third eochelon mM.ntenance has boen one day. Some of
the echelon work .load, such as changing"of all tubes and some -instahcos.Of ,
installation of head gaskets -has been acbqom'lished by battilia mintnner,;
with penmission from Task Foft& Pike because-bf the limited manp'ower cap'aa-Iity
oD. the latter

(b) Second echelon repair parts have not been readily
available. Average down time for second echelon parts has been 10..8 days for,
artillery; 11 .4 days for Automotive; 54.3 days for engineer. Red Mill Express
has not boon effective. The average time lapse from presentation of :requiditions
to Task Force Pike to receipt of parts has been 20 days. Lack of:an ASL at
Task Force Pike has been partially responsible for the excessive d64n time
awaiting parts.

(c) Concerning PLLthis battalion was guilty of failure to
place demands on the supply system for many months following its arrival in-
country. The unit used excess parts brought in connex containers from the
United States. Consequently, a team called "Project Counter" deleted 1600 line
items from the PLL based on lack of demands. In order to rectify the
situation, many items are being systematically added to the PLL as initial
noa-recurring demands. The large percent of line items at zero balance in the
following table constitutes a condition which will be particaLly rectified as
reqaisitioned items start to come in. The table is based on data as of 31
October.

LINE TOTAL , OF % OF TOTAL % OF TOTAL % OF TOTAL
LINE ITE1,: AT 100% FILL AT PARTIAL FILL AT 0 B1ML.NCE

1. Artillery 102 48 17, 35
2. Auto & Eng 925 40 25 35
3. Sir•,Rl 31 70 16 13
4. Q-1 &Chem i U816 2.6
5. Total 1,255 744 2 33%

Total Items Requisitioned - 1388
Total Items Receivod - 268
% of Total Items Received-19%
Tot-l Items Cancelled - None CONFIDENTIAL



SAVF~i,.-:T-2/94 CONFIDENTIAL 7 Novomber 1967
t

SUBJECT: Operational hoport for Qartorly Period Ending 31 Ociober 1967
(RiCS CFOR-65) Unit Identification Code: VfDMUA (U)

(d) A serious problem exists in the lack of a local capability
for recharging C02 type fire extinguishers. Extinguishers have been hand-
c-arried to Da Nang for recharging. On or about 15 October, the Shipping and
Receiving Department, 560th Support Company, Da Nang Sub-irea Corunand, to which
this unit was directud by Task Force Pike, would not accept CO2 extirgLishers
for recharging because they didn't know what to do with them. The battalion
personnel then tried to get the extinguishers charged at the Naval Hospital
Fire Station and the Camp Tien 3ha Fire Station, neither of which had the
capability to rzcharge CO2 extinguishers. The remedy offered by Task Force Pike
of turning in extinguishers and requisitioning new ones in not acceptable bevm.
because of the exceisive lag time involvred and thv obvious disregard of supply
economy.

(e) Task Force Pike has no,-opahblity for cutting safety
g'l.tA ox(opt. with a ,impl.ATA g-n dubtor such as the one on hand i- bP.tir!,ýo,
-onsoour.nt1y,. crakdd windshields which required replaccmdnt glass must rew'.in
brackud until glass becomes available. Then the unit muft' cut the glass .to
the correct size, Because of at Lack of skill Tnd oquipmnnt ruch of t6he glass
is ruined in attempting to cut it to size.

c. Transport ation:

(1) Destruction of the Dong Ha ASP and the subsequent requireoment
to drastically increase on-site stockage of Class V has placed a tremendous
burden on 5 ton trucks. Overloads of up to 100% have been normal on a daily
basis out of necessity. Road conditions and overwork have caused rapid det•Xrio-
r-tion of tires, tubes and other componont rarts. A shortage of 5 ton tires
and tubes has been a chronic condition for the past 60 days. Arrival of 15/48
cargo carriers has partially improved the situation. This vehicle is not designed,
however, to carry ho-.vy ammunition loads ovwr long distances.

(2) Transportation to Dong Ha from the 3outh has continued to be
by air and sea. Opening of Higllray i from D%. Narg to Dong, Ha has not yet
benefited 'rmy units in this area. Soa transport has boon adequate because of
good weathur conditions. Onset of the monsoon and high running seas vell
strongly affect this mode of transportation.

5. (U) Civil 4L[aire,• a. The assigned area of responsibility for Civil
Affairs remained the same. Since the last reporting period the following have.
boon distributed to indiginous personnel:

(1) *,Tood W-rorking Kits - 8
(2) Mid WTife Kits - 7
(3) 1-id Wife Replacement sits - 2
(4) Volley Ball & Kick Ball Kit - I
(5) Colring Books & Crayons - 8
(6) Soap, Hand- 1 Box. (Approx 300 small bars)
(7) Soap, Iye -1 Box (24 bars)

9
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-ýT-2/94 7 Novwuber'1967

SUBJLCT: Operati.cnal Popoit for Qiar'tjr~y Ftriod Lnding 31 Octobbr 1967
(048 C03FOR-0) Unit Idunt icLtion Code: NDNA (U)

b. MDCAP continued to be administured by the battalion medical
section. Patients treated by month aro ao shown bolow:

(I) A.ugust -0

(2) Septeorbor - 120

(3)) October - 190

NOTE: During the month of Wugust no %-DCAP was performed because this

unit had no doctor and the interpretor was on luave. Tho u•mjority of effort
was devoted to two of the six heanlets assigned to this unit. The remaining
four h.mlets are loc.-tod in clbse proximity to thu Cam Lo dis'oenaary and the
people were in good health. The doctor and his teap average two YEDGLAP visite
per week

6. (U) Personnel/.dtrinistrsation: a. Organization: During the majority
of thu reporting period there wrs no change in ZDCON. The only change in ,.DCON
were the reassignment of A Battery on I August and the detachrnant of B Battery,
6th Battalion 27th rtillery on 13 September. Thu remainder of the battalion
rem•ined the sarae with Ho-dquarters, A, B, and C Batteries located at Camp J.J.
Carroll and Service Battery located at Dong Ha (minus battalion maintenance and
battalion personnel sections, which were attac)Qd to e.nd located -ith headquarters
Battery.

*i b. Strength:

(1) As of the end of the reporting period, the battalion's
assign.d strength -was a shown blcow:

Off__icc_ ' V Wa rr ant Officers EInlstod Men
Authorizd: 32 418
Assigned: 3A 4 510

(2) During the reporting period the follow.ing geins and losses
were' incurred as shown by months:

,Gin__s Lo __ :_e

Li,, c Oct
Off 2 13 9 ' 21 0
WO 1 2 1 0 4 0
E 9 34 40 89 137 12

(3) Casualties were sustaaned during the reporting perioo. s
showm below:

/ V iA 0 0 O

SWIA (not evacuated) 1 0 0
W 'IA (e,;acuated) 2 0 2. 2, -

i.w



K. " AVNFA-AT-2/94 f 7 November 1967

SUBJECT: Overational Report for Qarterly Period tEnding 31 October 1967
Y(RCS C..YO'R-65) Unit Identification Code: :.N3A (U)

c. Personnel Mianagement: The event of greatest eignificance in the
personnel field during the reporting period was the 2ack of any plunmed infusion
program for officers and 'MCOs. This problem is discussed in detail in Section
II.

* d, Decorations:

(1) During the three month reporting period the following
recommendations for decoration were oubmitted:

: me of Decoration Nutmber Submi.tted
Silver Atar 1
Bronze Star 45i Army Ceimnendation, Nadal 9
,it 'edal 4
Purnle Heart .

p d(2) The followins decorations were approved during the reportingSperiod:

I.e Dcor'ation Nnmber A proved
Silver Star

* Bronze Star 18
Air Meaal 3
AkrArmy Conmendation Mledal 11
Purple Heart 51
Vietnamese Cross of Gallantry 7

S3. MLsc-lpline, Law and Order: Judicial and non-judicial punishment
which occurred during the reporting period ara as shown below:

A~i.'i~~c 15 ourt 1;artia1
Mr _011 10 .2 3-oca General

20 0 1
f. Moral.e: 1orale of the unit personnel, already high, Dos i#mpo-e

constart3v bocauso of increased bunkxer pr otection, regular movies, better living
conditions, and excellont weather.

g. Promotions: The following enlisted promotions to grade E4 and{ above were made during the reporting period:

E4 - 126, E5 - 25, Z6 - a, 7 -O, E- -0, B9- I

h. hedicalt The Battalion Aid Station processed patients as shown
b.elow during the period:
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A'/1' -AT-2/94 --- 7 vebr 1967A

-SUBJECT: Operational Rtupor for :4uart.erly Period Endi~ng 31 vutobur 1967
(R~CS CS:?O-65) Unit. Identification Code: TIMEA (U

Paiiln Viait te.iber Oct obor 4
Patiet Vists237

Patient on .ý.aartrs 5 10 9
Dispensery Admis~ions C) 1 1
Evacuations 1 5 9
Consults to Dong Ha 2 6 12
I11alaria Cases 0 1 2

S.LCTION Ii

00O.LI4at-fl OBSERVATIONS hND 1I-01-1ML OY (U)

4.PART 1: Wd) Observations (Lessons Learned)

1. (U) Personnel.: a. ITEM: lack of infusion program for officers and
senior tTCOs,

DISCUSSION: This battalion arrived in South Vietnam in October
1966, thus setting the rotation date for most pereonnel~ in September 1967.
Realizir~r, what - the effect of a mass rotation of personneJ. would be upon the
'cattaJlion, mvl i~n accordance with the provisions of USARV Res 614-92, an infueiolia
program for enlisted persoennl in the grades 2-4 and belowr was conducted betwef.n
the months of Ja.nutry airl May '106?. The results of this prpgro~m can be
conridor,:ýd succ.~csfu1, aswith AOW OXrleptions there -eas no crisis in the lower
ipades whar. tho unit conipletod its first year in country. Howover., no such
inf'usion program vra planisd for the officers or N00s o.-. the battalion. Tlhus,.

wih hec~tin fth, at~ine~.drw~ &rr'ved in July., one captain
who ýx ±',ý. or kx',)o m.oirýhs, orc, cn-ptain who a-rived in late Ju.1 and two
1uI.Il.- Cazts L ldh~o~w.i ex'ýn'sdl tho,.ir tcnmr for uizx mionthns, the entire
cri.gninaJ. ofa.::r strin.-th darartod with-in a period of tbxee and one hal weeks,
in ~ .CtZ efiecx- devir~ed the battalion during the eight da2y period 22 - 30
Fpýir-cbcx, Ycur '=un.or ofXi'zers -waer transferred into the battalion from
the Tký-L -.:Li~on 4th Artil1.z'y in AMgwot) lid thezu officers were newly arrived
i n oci-ozty at the tizm and couild contribubte( libtlo to an orderly transition.
:Eeplace"Mr!, porasoni. d:.d not ztr~oin timo to allowe an overlap of tours and
in ran~y cv'cvep posit-ioas ware vacant, for a. period of' sevox'al weeks before
repla~comcnxt personnol sx.r;ived. N~early as e"rious was the la-ck of infu'sion of
!!O9s. Durin& the five3 w~oC poriod 14 A-ugustoto 20 83eptoemor, tho S-rgoant M,"ajor,,
fc-ur i~t.!W i 1'3t3,-ýeants twho Opez'atio-as 63ergeantp the Imtal)igence Seargeiatar, the
0-orruo Ghic:', thqe Battaliton F~ire Direction Chtiief., and numerous B-6 section chiefs

lof th battalicn, A,,,n, -opl.n. ~ts of'ten arrived after their predecessors
had ~~td~ The e ect of this lack of p3a.-ning can be oasily surzised.
Intca4t of a smooth continuation o: battallion operations.- therie was a poer.iod of
confusior duce to a lrack of local experience, -lthongh all newly arrivod
#eroxso,=!l gui. ckl,;r acop '-u the rasponsib'ilitios placed on thorn and roa-dily'
adapted thorisolvos to tho complications of thei~r environmont,, there 'INas a

defn~to dvrseefo't on th cobteficiency of this ~battalion due to the
lack of a plannod infusion program for officers azid NCOs.

-s /20
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AVFA-A-T-/. .. 8 November 196-

SUBJECT: Operational Report for Quarterly Period Ending 31 October 1967
(RCS CSFOR-65) Unit Identification Code: '1IDNNA (U)

OBW&WVATION: The failure to plan and execute a thorough infusion
program for personnel of all grades so as to avoid a rotational hump can have
extremely adverse effects on the combat efficiency of an organization.

/• b. ITMI: Malassignment of Personnel

DISCUSSION: The inadequacy of present TOE's to support•,24 hour ,
operations for extended periods of time requires malassignment of personnel in
order to accoyaplish the battalions mission. Additional requirements demand that
person-el 1'.v taken from their assigned sections (and trained 4OS) and placed in
other sections with higher priority. The result is thatisome sections must work
shiorthanded or become non-operational. A modification to the TOLk is being pre-
pared to alleviate this condition by adding needed personnel and deleting some
* who are presently used very little except where siphoned off. for work out-
side their 11OS. The modifications are only valid in a situation such as the
one in which this unit presently finds itself. ?or example, with the APO
located at Dong Ha and the bulk of the battalion at Camp J.J. Carroll, two M-il
cle:'ks are required rather than one. Two FDC crews are an absolute necessity,
requiring 14 EY instead of the nine authorized. 'TA clerks in each battery
and at battalion level are a =mst, although none are authorized by TOE. It is
understood that this report is not a workinZ document to obtain modifications
to the TOE. The requirements are enumerated herein as planning guidanqn for wLte i
yet to deploy to this area.

(1) Headquarters and Headquarters Battery,

(a.) Two mail clerks rather than one

(b.) Fourteen m=n FDC rather than nine

(c.) Two additional men in 82, one as a clerk-typist and a second as
an =TO-Driver.

(2.) 01iring Battery

(a.) TAZRS Clerk

(b.) Two recorders rather than one

(c.) Two additional RTO-chart operators

(d.) One additional chief computer

(e.) One additional assistant gunner per section

kf.O Four additional cannoneers per section

(g.) Additional battery armorers

(hJ Two wheeled vehicle mechanics

L]* .- ..... **.*- .....-- *._ __ __



AVFA-AT-2/9 .CONFIDENTIAL

SUBJECT: Operational 'Report for Quarterly Period Znding 31 October.1967?
(RCS z2SFOr-65) Unit Identification Codbs I-NNA (U)

(3.) Service Battery

(a.) Two PLL clorks" needed and not now authorized

(b.) One additional personnel clerk is needed for finance records"
OB.VATION: M•odifications to. the TOE e foissai.

B.W are.. .e ...d f r .su t i e • - :...

operations in this area. "

c. IT2M: Artillery Mechanics

A The unit has had no school trained irtillery 'mechani . +
in the past 12 months. This individualis a vit tr link ainthrmintenanclr echai•c .A possible reason for the present shortage of school-trained artiliery meq~hani..spi "
is the unattractive grade structure authorized (S4). The amount'and importance
of the work involved justifies an authorized grade of E5,..

OBSERVATION: Artillery units •need trained artillery mechanics. ..
especially when firing continuously. Efforts to improve tho 'career attract-
iveness of this position need to be made..

2. (C) Operations:

a. ITM1: M, Radio Frequencies

DISCUSSION: Current assignment of frequencies is made by I FP'FO1CEV.
The battalion is assigned radio frequencies for the Command/Fire Direction, F-I,
F-2, F-3, and Survey Radio Nets. Only one of the assigned frequencies is con-
sistontly useable xithout interference. Two of the frequencios are assigned to
other 'units in close proximity. Currently the battalion is employed at one
ganeral location, and it does noL need all of ito frequencies. If this unit
was commited at various locations, good reliable F'1M cormunications would not
be possible.

OBSERVATION: Artillery units should be assigned frequencies on a
solo user basis.

b. ITI: FADAC

, enDISCUSSION: FADAC equipment was received by this battalion at
%he end of August. Four operators and one repairman attended a five day school
aý Chu Tai. At the completion of the course, they returned with the FADAC
equipment. Since 12 *Septomber, three of the four M-18 gun co uters havo .)e-
come inoperable. The test set, computer logic unit (AN/GSH-70) has bean .-.

for repair a major portion of the month. On 9 September, it was learned that
the test set was not operating properly and it was turned in for repairs. On
ý9 September, the test set was returned. The next day 3t was returned to
support maintenance because test tape checks failed to produce the proper results.
.Due to the lack of test equipRent, our ccmputers have been inoperative.

[CONFIDENTIAL -
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..-. ,CONFIDENTIAL

AVFA.-kT-2/94 7 November 1967

SUBJECT: Operational Reotfor Quarterly Period Fiidin3 31 October 1 967
(Rc..3 C0"oh-65) Unit Identification Code: WDlN.1A (W)

OB6LMVMTOK: 9All VFYXAC oquipmcnt s'iorald be thoroughl~j aheccWd out
before issiince to units1 , --

a. ITEM: Construd'io,'.4 of budnkers.,

DISCUSSION: B~unkers e.iýnstru4.4ed underground in this area have noI
chance of s L-rviving the torrent.'.al ra:.nis urla~s they art~ very heavily const~ructed
'overhead and n~n tho side:;. have a cove-ed waterproof or~trance, and a roof to
repol wrnt--r,. praferably tzde of metal. Entrances shou2.ld be pjointed to the south-
west since tbs mcsoon in thi4s area comes from the northeas'-;, 'with a driving wi~nd.
kbovwe ground bunkers are eqiually efficient and can be conrtructed Vrith less
KdilZ.1ealty. Materials'other than sand. bags should be used for outer wal.ls.

WB3EiATION: Above ground bunkers are equally-eff'icient and can be
const.-'ucted with less difficulty. M~aterials other thn s'and bags should be used
for oator~walls.

d 'ITEM4: Construction near 17 5mm guns.

DISCUSSION: Tontage, even over hardbicks, will not survive the
* rUZ~le blastr of the 175m~m &un. HIigh winds in thii area have a similar effect.

Sticherl rr~ pulled out and the canvas is ripped wberovoe? it touches the franie *
A~'~tvm '~~rgis no solttion. The blast wave causes the nails to pull through

-ife.,s o mzzl blst ýr exraodinryin hatnoralbracin - ils quickly.'
A r-10of h~ub culdbe hL~ ifa 10x2It board will normally sufficei one had, best
usr a '.'~l' Te ptchof haroof should be less than normal stateside construc-
tio an,1 buidin sies houd te as low as practicable.

OBSEVATON:Billet areas should be placed as far from the guns zos
spae prmlbs;harbacs wthgalvanized roofing should be used rather than canvas.'

41

DISCUSSION: In strong po'int-base camps such as Camp J .J. Carroll.,
space is At a prn11.I simpossibloe in many cases to obtain a far stc'.ke
location mor'e than 50met(-ýrs from the panoramic telescope. With a requiroment to
Inv the guns in all directions the far aiming stakce. is sometimes) ofC nocessity, as
near as lo; nrst -re to the sight .Collimators would- el iminate this problema and
,ýLol.d more accu7pate firing! data.

C"".MVA.T ION: Collimators are needed to replace aim-ing. sta1:os for
arif4"2ory weapons,, especially where space limitations exist.

f. 1TE11: Chronographs,

DISCUSSION: Registrations are difficult to 0ýka'±.a in this ar'ý-l
anvt ar'e usu~ally observed by aerial observers.* The large area covered by 1the
'75x'rn, gun demands many registrations because of transfer limits.* Tub(-i are

'ni~ig shot out (rea~ching the limit of rounds 'which may be fired thro-agh thori)
overy 10-15 days. The most_. va3lid-AJ,..vai&t4,e-is _obt~ained from registrations.

-. CONFIDENTIAL... IS



CONFIDENTIAL

AVFA-AT-2/94 Tovember 1967

SUBJECT: Operational Report for Quarterly Period Ending 31 October 1967
(RCS C3FOF-65) Unit Identification Code:, WDNTA (U)

Ylhen tubes are changed the data obtained from previous registratio:-n is mean-
Singless. A chronograph (Radar Chronograph Set: M36) would yield accurate VEts

I)r all new tubes, conserve considerable -=unition and valuable tube life.
"N..• Excellent met messages now available would be enhanced greatly by c•quajly

"accurate velocity error data to yield nanyon6re first roehd takget" Uits, When
ba oonsiders thehigh percentage oftianobserved rdssions now fired.by this
battal~on, the value of accurate data becomes even more desirable,

OBSERVATION: All. 175= units should be .issued the. Radar Chronograph
Se4: N36 as a WABTOC 'item. 4,

'. ITEM: .... Rep~acement of 1107 Gun Carriages

"".DISCUSSION: The end of this reporting period was, Approximate1y, -I
the-firs' in-count'ry anniver~ary of this battalion. During this year Over 120,000-

--. projecticles have been fired 6d 213 gun tubes changed. It is also interesting: I
to note tiat of the rounds e0pe-ded, the majority- have been in zone 3 firing.-
This, I am.sure, far. exceeds anY'ther 175mm gun battalion: in the world. During

-. *he past- _s:cty-days we have experi.nced a marked increase in major and minor
component rtplacomor& and repair. i nmplus: gun mounts, hydraulic cylindei-s -
ullary s, elevating and travereng motors,. cracked spades and fuel tanks,

"PTO pumps, hdraulic ljins ruitured ant- electical failures to name but A fei.
A.....•dditionally, in October a breech block.ploded resulting in Lwq personnel

..injured. ....

it appoaTT.O1'I: Pt aobrc tho .t tohe of thIs I ýtt o'
-have roached t-- point whre a major rebuild in order, ret. than gontinuous
repair and ropLcement of nomPonents. We are pisently in the process of pre-
paring a detaile3. letter on this subject, which vy,14-11be. submitted in the near....*
future.hi W

PAwn II: (U) R=Oý'rNDATIONS

1 1. (U) Thai a school for artillery mechanic be reinatituted at•Fort
,- . Sill ijqnd th-t the uuthorized grade be set at E5 (S7i-

to2. i. (U) That Aore careful attention be given to '.dio frequencies assigned
.... oto insure tty t one aothr given the same fre-
quency.

S3. (U) That PTAC's be.. compl-telyTchecoked out.bepfOIssin nt.o Xnjits.... -- "

4. (1) 'That co l.m•ators• be issued, a•.•BTOC items to -..
. .. enroute to or already it. Vietnam. a* r' o ..

5. (U) That the RAdar Chronograph .et : L36 be issued ,
all 175mm gun battalions ', a basis of one per-battalion

CONFIDENTIAL

L .. . .. ' . . . .. . I ' ".' ' • . .. . .. . . • ..... . .......... . . ..



AVFA-AT-2/94 7 Nknmber 1967

SUBJECT: Operational Relort for rter3 Prlod End~n6 31 October 1967
(RCS CSFOR-65) Unit Ideptification Codes WMM

6. (U) That a mps ou w O4hd0DAF o ~pr

Ila

LE7
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AVGL-CO (7 November 1967) 1 at Ind 13 November 1967
SUBJECT: Operational Report for Quarterly Period Ending 31 October 1967 (U)

TO: Commanding General, I Field Force Vietnam Artillery, APO 96350

1. Forwarded herewith is the Operational Report of the 2d Battalion
(175m)(SP), 9th Artillery for the quarterly period ending 31 October 1967.
This report is being forwarded to your headquarters since the battalion
was assigned to I Field Force Vietnam throughout the reporting period.

2. Concur in the recommendations made in lart II of Section II of thereport, subject to the following comments:

a. Paragraph 2 (redar freQuencies). This recomuendation should
be amended to read "... one another are not given the same ... "

b. Paragraph 5 (radar chronograph). The TOE of this headquarters
includes one Radar Chronograph Set )036, although the equipment was not
available for issue at the time of deployment. When issued, this equipment
can satisfy the requirement stated in this report.

DAVID L
.Colonelp Arty
Comnanding

I
tI

/1



AVWAP-AT..D (7 Nov 67) 2d Ind
* SUBJECT: Operational Report for Quarterly Period Endin 31" October

1967 (RCs csFOR-65)(UIC WDNNA) (2d Ba, 94th Arty (U)

Headquarters, I Field Force Vietnam Artilleryz, APO 96350, 1 Decmber 1967

TO: Commanding General, I Field Force Vietnam,, ATTN: AVFA-GC-OT, APO
96350

1. Concur in the observations and recommendations contained in basic
conunicaticn and previous indorsement.

2. Reference: Section II, Part II3 paragraph 1, page 16. Concur with
the need for school trained qualified artillery mechanics. Information can-
not be determined at this headquarters whether such a course of instruction
is in existence.

3. Reference: Section II., Part Ui, paragraph 2, page 16. Frequencies
assigned were allocated by the III Marine Amphibious Force. There is no in-
dication of frequency interference reported to signal officers of III Marine
Amphibious Force or I Field Force Vietnam. Although desirable, sufficient
Fk frequencies are not available to issue on a sole user basis.

FOR THE COMMNDER:

DONALD L. BURTON
Major, Artillery
Adjutant

Iq
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31 Ostseru 197R.na6 M 2 n 4hAt U

u~apm I IM M OIN VNW~t MW 96350

Tot mi Omeav1 United 8tat.., AnW Vistnamp AIPTN& AHWGC.3B

TUis heu4gwters has reviewed the 2d Rattalout 94th Actillay

Operaionalm 3IpozI-LessoUS Lomued for the: 4vcel Period hnding 3t

0otobw 1967 an @oows id.th the obewvatioeand r~ !qmltions of

the beft d"oMinst oif ied by the previous indorsuments.

RICHARD J. SETTIMO
*AGC

Asst Adjutant General

20)



AVHGC-DST (7 Nov 67) 4th Iud (U)
SUBJEW: Operational Report for Quarterly Period Ending 31 October 1967

(RCS CSFOR-65) Unit Identification Code: WDNNA (U)

HEAIMQUARTEBS, UNITED STATES ARMY VIETM, APO San Francisco 96375 11 JAN 1968

TO: Comnander in Chief, United States Armyj Pacific, ATTN: GPM-DT,
APO 96558

1. This headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 31 October 1967 from Headquarters, 2d Battalion,
94th Artillery (DNNA) as indorsed.

2. Pertinent comments follow:

a. Reference item concerning lack of infusion program for officers
and NCO's, page 12, paragraph Ia. USARV directives include officers and NCO's
in the infusion program. Failure of the unit to include them reflects a lack
of command emphasis on this program at that time. Currently, officers are
included by the unit in the program.

b. Reference item concerning artillery mechanics, page 14-, paragraph
I c; and 2d Indorsement, paragraph 1. Replacements for this unit are allocated
to Headquarters, I Field Force Vietnam for further assignment as the Commanding
General may direct.. :here is a critical shortage of MOS 4SF throughout USARV
with the command currently having only 27.5 percent .of its authorization. No
replacements in this MOS were assigned in December. A service school course
does exist for this MOS; however, USARV cannot control the source of MOS quali-
fication of individual replacements. Service school training is not a prereq-
uisite for this MOS.

c. Reference item concerning collimators, page 15, paragraph 2e:
Concur. This item is authorized as a component on the following field artillery
weapons systems: 175mm, M107; SPIO5n, MIOS; SP155m., M109; BPS", MIIO; Towed
105mm M102; Towed 105mm, MIOlA1; and Towed 155m, MI I4A1. CINCUSARPAC message
(CONF) GMA-SM 44570, 13 December 1967 cites authority for total density.

d. Reference item concerning chronographs, page 15, paragraph 2f;
and Ist Indorsement, paragraph 2b: Concur. Basis of issue has been establish-
ed as two per HHB, FA GP and HHB, Div Arty. Chronographs are scheduled for
issue in RVN during 3d Quarter FY 68.

21



SUB=$CT U 604om1 Report for quart~eU period Ending 31 October 1967t~yM5 3Vata@ ti Ilti~at4.oS Codes NIOW (u),

3*Aooro tis dosmsIs* wMf be ftwished, to the riporb~n$ unit

t , 1M THE CGU(ADU:

Opt, AGC
Ast AG

HJ IField Fau~res VJaienam

HIs, 2d Brit 94th- Arty

22



GOPW-IYI(7 Nov67) 5th Ind (U)
SUEj=E: operational Report for the Quarterly Period Ending

31 Oct 67 from Eq, 2d Bn, 94th Arty (UIC: WDNXAA)
(RCS CSFOR-65)

HQ, uS ARMY, PACIFIC, APO Ban Francisco 96558 2 5 JAN 1968

TO: Assistant Chief of Staff for Force Development,
Department of the Army, Washington, D. C. 20310

This headquarters has evaluated subject report and
forwarding indorsements and concurs in the report as
indorsed.

FOR THE COMMANDER IN CHIEF:

CPT. AGO
Asst AG

23
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