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1. Subject report is forwarded for review and evaluation JLWE

. USACDC in accordance with paragraph 6£f, AR 1-19 and by USCONARC in
accordance with paragraph 6c and d, AR 1-19. Evaluations and cor-
rective actions should be reported to ACSFOR OT within 90 days of re~-
ceipt of covering letter,
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2, Information contained in this report is provided to insure
appropriate benefits in the future from Lessona Learned during current
operations, and may be adapted for use in developing training utetial.

T e g

BY ORDER OF .THE SECRETARY OF THE ARMY

.t PIRTICRE P

: . - 5 ® ¥ 3 ..

C.' A, STANFIEL EE g a

H &5 I I

1 :201 Colonel, AGC ~ T 5

' " Acting The Adjutant General ] :: Voo

' , s ' ’l:? 4

g DISTRIBUTION: | e g

Comnmanding Generals’ S - .o (cﬂ\j G S8

; US Continental Army Command gas,8

US Army Combat Development:s Command IR

Commandants a5 o 5

US Army Command and General Staff College
i US Army War College

g x
: o & b
: US Army Air Defense School E .
: US Army Armor School. L Pe ;«?
US Army Artillery and Missile School REGRALL diubes ol D bl o = 2 o
US Army Aviation School WHEN SEPARATED FROM “y o2
US Army Chemical School CLASSIFIED INCLOSURES S 3
US Army Civil Affairs School %, ; N
US Army Engineer School St g
US Army Infantry School 5 1 g: S g
US Army Intelligence School ;‘“ 5 & a
US Army Adjutant General School B3 ;3 §
US Army Missile and Munitiens School “8n 3
US Army Southeastern Signal School Y. B
8 choo _ o 84
CONFIDENT god
ViriDEiv | ﬁL 5§54
hgﬂs
*




7 RS i "
s g

'.—-

i a

E‘"
T

i e b T TR

CONFIDENTIAL

US Army Medical Field Service School
US Army Military Police School

US Army Ordnance School

US ‘Army Quartermaster School

US Army Security Agency School

US Army Signal School

US Army Special Warfare School

US Army Transportation School

Copiea furnighed:
Office, Chief of Staff, US Army
Deputy Chiefs of Staff »
- Chief of Research and DeveIOpment ,
Assistant Chiefs of Staff
Chief of Engineers
The Surgeon General
The Provost Marshal General
Research Analysis Corporation (Libxary)
Dr. Martin J. Bailey, 0SD (SA) .
Defense Documentation Center ‘
Director, Weapons System Evaluation Group
CG, US Army Weapons Command '
Commanding Officers
lst Battalion, 82d Artillery
2nd Battalion, 94th Artillery

CONFIDENTIAL




e Ay

4 e o

o T e TP AT T 3 R TR TP T T AT T R g e
S ————— SR PRI F AP Sl sl e T :

e,

- CONFIDENTIAL |

DEPARTMENT OF THE ARMY
2D RATTALION O4TH ARTILIERY
APO San francisco 96269

AVFA-AT-2/94 o 7 Novembor 1967,

SURJECT: Operational Report for Quarterly Period Ending 31 October 19467
(RCS CSFOR-65) Unit Identification Code: “DNNA (U)

TO: - Comanding General
- United States Aray Vietnam
) APO 96375

- . ' P

SETION I
SIGNIFICANT UNIT ACTIVITIES (U)

1.. {U) Gemsral: s. Durirg the reporting poriod this unit coritirued
improvanent of its base camp. More persomnel bunkers have bean constructed,
the majority above ground to elimirale cave-ins ciused by torrsnfiial. rains,

. Sandebags are veing replaced as they deteriorate with vowder cannistere £illed
‘with dins, & less expsnsive, more permanent, and more effsestlve propositicn.
A12 position aress (Camp J.J. Carroll, Dong Fa and the "Reckpile") have been
subjected to ensry attacks during this quarter, A Post Exchange was bullt by
the battalion and opened for buginess on 15 September. Jerving mere then 2000
men (ineliuding ilwines), the exchange sold $27,000 worth of merchandise in its
first three weeks of operations, and has since experienced one dey sales in
excaess of $4,000, New mess halls have been constructed in all batteries and
" day-rooms are under construction, Tents deturiorate rapidly in this arca,
Consegnoently, galvanized rcofing and building materials have been pisced on
order Lo wipisrize all harcracks in proparation for the Northeast monsoon and the
approaching winter soason:. Gun pads, mide of wood and installed in March 1967,
kave complataly retted to the point of usclossness. One such pad has been
replaced with cencrete on an experimental basis. Its suitability will be
dicenssed ia “he next quarterly raport.

b. During the reporting poriod this battalion has been visitued by
General Johnson, Army Chief of Steff (30 July); General “fallaco Groeene,
Commandant of the Merine Corps (9 August); G3 18 Mr. Browing, Maval Ordnance
(14 Augnst); Major General Erown, Conmandant USAAM3 (18 Ssptember); General
Westmoreland COMUSLACY (22 Septomber); aad Brigadier General Lindell, Commanding
Goneral, 196%h light Infantry Bripgede (16 October),

2. (U) Imtelligence: a. Intelligence functions for this battalion
have beon normal since the last reporting period.

b.' Moterological conditions during the quarter ending 31 October,-
ovorall, were favorable for military operations. The exception was during
the latior part of Scptember when approximately twenty (20) inches of rain

For ooy in 2 short period of time‘(fivc days) causing extensive erosion and
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AVFA~AT-2/9% 7 Novembor 1967
SUBJECT: Operational report for Quarterly Period Ending 31 October 1967 _.
(RCS CSFOR-65 ) Unit Identification Codo: WDNNA (U) -

demege to bunkers and similar type emplacements, Othor rainfall during the

querter was of the afternoon thunderstorm variety.

(1) The meen high temperature was 84 degrees F, with mean 1ow
of 76 degreos F.

" (2) Relative humidity ranged from 70% to 100%.

(3) Average wind for the period was from the Northwe‘st at 06 knots,

Average Temp Aveorage Wind Average Wind .
Low High Direction 100 mils Spced, Xnots ‘
August ' 81 F 91 F bl 11
September 75 F __8F 02 03
October 72F 17 F O (o}
Qtrly Average 76 F 8L F 5k (N ) 06

¢. Ground observation continued to Yo a major problem limited by t.‘xe
heavy vegetation., ,

d. Aerial observers continued to be the best method of observation:‘-
Weather conditions have been very favorable for flying throughout the period, ,

e. The Metro Section continued to operate satisfactorily, proﬁding
three 10-line NATO met messages and throe 10-~line computer mct messages daily,

£, During the reporting period positions occupied by the battalion
were subjected to attacks by eneny 82mm mortars; 102mm, 122mm & 140mm rockets;
and 122mm and 152m artillery., The following ﬁst summarizes the number of
incoming rounds by month which fell within unlt areas:

(1) Dong Ha - Sve Btry

Aug O Attacks
Sep 1 Attack L4 Rds All types
Oct O Attacks

(2) Camp J.J. Carroll - Hq, A, B, C Btry

Aug 1 Attack 4O Rds 102mm rockets
/ Sep 17 Attacks 71 Rds 102mm rockets & 152mm drty
‘ Oct O attacks '

3. (C) Operstion and Training Activities:
aﬂ'. Operations:

2
(1) Miseion:

.. v
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7 November 1967

SUBJECT: Operational iteport for Quartcrly Feriod Ending 31 October 1967
‘ (RCS C3FOR-65) Unit Identification Code: YDNN4 (U)

(a) General 3upport, 3d Marinec Division

~+ (b)) Direct Support, patrols of the 3d Force Hocon Battalion as
directed by the 12th Marine Rogiment,

(¢) On call fires for the Yhe Sanh area.

(2) Operations Supported: The unit fired continuously throughout
the period in support of the foilowing 3d Marine Division Operations.

(a) High Rise (25 Feb - Present)
(b) Kingfisher (16 July - Present)
(¢) irdmore (16 July ~ Present)
(d) Cumberland (1 August - 11 September)
- (3) Organization:
I (a) On 1 ivgust the organization was as follows: Hoadquarters
end Hoadquasters Battery, B Battery and C Battery wore loceted at Cemp J.J.
Carroll (YD063546); A Battery, 24 Pattalion 94th Artillery and B Battery,
6th Battalion 27th Artillery (attached) were located at the Phu Bai Fire Suppert

Base (YD420095) under the Operational control of the 1st Field artillery Group
(Marine). Service Batiery was located ab Dong Ha Combat Base (YDZ&OS‘IO{

" during the entire period.

(b) On 11 iugust, A Battery joined the battalion at Camp J.J.
Carroll and on 12 September, B Battery, 6th Battalion 27th sirtillery departed
the I Gorps Tactical Zone and roverted to the contrel of their parent organ-
ization., The battalion has maintained onc firing platoon (2 guns) at the
"Rockpile! (IN922542) since 18 iugust,

(L) Capabilities: From its primary position at Camp J.J. Carroll, . i
lie battalion can support Kne Sanh to the west and fire across the DI fiem
the Guls of Toukin on the east to Coordinate YD775651 in the west. The bottalion
can also provide iire suppert for operations in the Hal lang National Forest
Resarve to the south and Quang Tri City to the southeast. The platoon at the
tRockpile® provides an additionel 8,000 moters range to the west which includes
the western porticn of the DMZ vrith the exception of 2 km.

(5) Displacements:

(a) B Battery, 6th Battalion 27ih Artillery dieplaced from Camp
J.J, Carroll to the Phu Bai Fire Support Base on 1 Jdugust. The displacement

-wes conducted by motor march from Camp Carroll to Dong Ha, by LCU from Dong Ha

to Hue, and then by motor march from Hue to the Fire Support Base, th of
the land mowsments were organized in the standard mamner with the M107s and

g
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AVRL=, T2 /9l ' ST 7 November 1967

Operational Report for ijuarterly Period Eading 31 Ccbober 1967
(RCS CSFOR-65) Unit Idontification Ccde: WDNN: (U)

M112s leading followed by hcavy to light wheeled vohicles. In addition to.
organic weapons, three M,2s were provided and spaccd throughout the:convoy.
From Hue to the Fire Support Base two M48 tanks and & reinforced 1ni‘an‘ax'y
platoon were added. The tanks wore placed ab the head of the convoy and the

infaniry platoon was positioned mediately behind the M107s, The move was
completed without incident.

SURJECT :

(b) On 8 August, .4 Battery was relecsed from Operation
Curberland, Cn 9 .ugust, at 0900 hours, A Battery moved from the Cumberland
Fire Support Base (YD620095) to the LOU ramp at Hue, RVN., Security for the
move consisted of two {2) 48 tanks, a reinforced Marine Rifle platoon, and.
two Marine HU-1D gunships, all from the 3d Marine Livision. The battery

commandeor was convoy commander and maintained communications with the gunships,

tanks, and riflc platoon, as well as organic unit personnel in the convoy.
Crganizaticn of the convoy for security was as follows: the two tanks,led -
the column and w»re followed by the convoy commander. Next came two squads, .
of irfantry ia a 2% ton truck. They were followed by the four M107g,then -
the M577 ond the remaining two squads of infantry in a second 2% ton truek,
Tha last eloments of the convoy were battery mess, maintenance, conmo, ahd
arminition sections. The battery kxecutive Officer had been sent to Phu ‘Bai’ ‘
on & August to orgenize the supply and rear dstachment of the battery and'to
coordinate the move by ICU from Hue to Dong Ha,” All arrangements wore made
through the 3d Marine Division G4, .-’m:pls 10U space was made a+wailable, With
tia 11 conex!s that the bettery brought in addition to sand oags and otXer
encineer equipment, 5 LCUs were required to move the battery.

The babtery arrived at Dong Ha LCU ramp at 1100 hours the following day,
off~loadsd aad moved t» Camp J.J. Carroll, arriving at 1300 hours. There was
no enemy contact during the move,

~ (¢) B Battery, 6th Battalion 27th artillery displaced from
Fhu fai 3uppert Base to rejoin its parent unit on 13 Septem‘mar. Detalls of
this move are not kaown. \

(6) (a) Expenditures: _ : -\

Zx:-’ISQI S

50%

33% ,
5%

128

i

AU TOT_RDS T MM S
7%
1%
1%

1%

HIGHRTES
KTMFTSHER
LRDMORT
CUMBERLIND

4, :314.
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146
15769

1,131
757
109
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1,106
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55%
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7 November 1947

. SURLCT: Operstional Repord for Quartorly Poricd Ending 31 Octoher 1947

(acs C.,FOA-é‘i) Unit Ideatification Gode: DN, (U)

00T TOT NS TOTLMN  ZRDS  Auys
HICHRISE 7,183 905 81 6w
&INGII»HER 864 290 10% .2@%‘

YOMOAE : 818 277 9% 193

ggfv:“ TOTL,

YIRS 5C.699 3,142 79%  .55¢
B SR R 5,74 12528 158 pars:d
ARDVORE 1 S FOR 732 L% 128
CUVBERL.ND 1,767 285 53 2%

(b)Y Ciess V:

Ammunition resupply is intiated by a daily report to Da Nang Sub-Area Command
by Task Forces. When a prescribed stockage level is reached resupply is initiated
by Da Nang Sub~-Area Command.

(2) As of 31 October, it was determined by physical
inventory that a total of thirty-six (36) lots of propellant were on hand in
three firing battery positions. B Battery had 28 various lots of propellent.
C Battery's inventory consisted of 21 lots of propellant. On approximately
1 September, the Ammunition Supply Point located at Dong Ha was destroyed as
a result of an artillery/rocket attack. Distribution of ammunition has been
confused and critical since that time. Ammunition vehicles from various units
were directed to report to the docks and received pallets of ammunition and
propellant right from the Navy vessels that docked in the river. Ammunition
and propellants were loaded at: Da Nang to be shipped without regard of lot
number.

(7} Gun Tubes Zypended: Gun tubes have beon expended as follows:

Auvgs LA
fep: 20
Oete 10
Tot: &0

IN CCUNTRY TOWAT. - 213 (Sincs 15 Cot 68)
"6y  Trainiiig:
{1} Training for tho‘ tattalion incorporated three phasos:
.\1) Tadiv* Jusl rOﬂ‘.acement 3adoctrination

s
{b) Formal unit instruction

(¢) Integrated training 5

’ | ) M—Cb‘NFIDENTIAL |

(1) Class V support has shown improvement and is adequate. -
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LVFL=AT=2/9% 7 Noverbor 1967

SUBJECT s Operational Report for Quartorly Period Ending 31 Octobor 1967
{RCS CSFOR~65) Unit Identification Code: WDNNi (U)

(2) Clase room instruction for the 3d quartor 1967 atresaed the
following aub,joctsz

(a) _Como.nd Information

(b) Character Guidance ' ' o -

(¢) Sentry buty ' ; -
(d) Defensc against Subversion and Eﬂpionage . .',.
(e) ESC Training I 2

(f) Material Readinsss
(g) Supply Economy A
(h) First ;id and Emergency I-Iédicgl Care ,
(1) Fiold Sanitation |

(3) Integrated subjects were incorporated into da.y by da,y T

cpurations as deomed nocessary by the commanders in such arcas ass: -
(a) Usec of sign and countorsign
(v) light.Discipline
(¢) Rocognition of enemy unifﬁrms} and weapons
(d) Communications security
(e) ‘I‘Iap rcading

(4) Cannoncers hop and FDC team drill were also stressed during
this poried,

(5) During the month of October the battalion condusted a thres
day school for six enlisted porsomnel in rd obsorvoer procedurcs, This
instruction was conducted to provide trained personie OP towers at

» Gamp J.J. Carroll and Gio Linh,

(6) Individual and crow served weapons f:.ring is schedulcd onze
a weak, Tho batteries arc required to send 25% of their personncl each wesk -

40 ineure all mr%m’ﬂh All personnel anre
rogired to fire tho MOO MG, } ) r and their individual weapons
within one woeek after reporting to their unit,

(7) . Class was conducted during October on TAERS and ESC for
all officors a.nd drivers of the battalion.. .- -

é ' °
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 VRhmiT-2/% O CONFIDENTIAL A= 4 tovember 1967

SUBJECT: Operationa.l Roport for Quarterly Period Ending 31 October 1967
- (RCS CSFOR-65) Unit Idontification Codes WDNM. (U)

(8) i'four hour class was conducted during October on installation
and handling of the Claymore mine to include actual detonation of the mine.,

: 9) A one-woek course was conducted for porsonncl of this battalion
during the month of .wugust by IFFORCEV .ty on thoe Gun Direction Computor M18

’ (FALDA;C) . i

(10) Chemical, Bioiogical, Radiological: Refresher training was
given to include care and fitting of the individual protective mask.

(11) No training in peycho]pgiéal warfare was conducted,
L. (C) 'I.ogistics:
a, Support Structure:
(1) Class I and IT no change,
(2) Class II and IV no change.

(3) Class V no change at the end of the reporting period.
During the poriod, the Marine ASP at Dong Ha was not ope:ctional following its
destruction by an eneny artillery/rocket attack. Consoquently, ammunition was
drawn directly off carriers (1CUs and C-130 aircraft), The ASP again became
operational near the ond of the quarter,

(4) Medical suppiles were drawn irem Marine medical facilities at
Dong Ha until 1 October 1967. Since that time supplies have been drawn frem
the 324 Medical Depot at Quin Nhon. Supply of drvgs, bandeges, etc., from
Marine sources proved inefficient with delays betwecn requisition and receipt
averaging oeight weeks and extending up to as much as six months,

b. Adequacy of Support:

(1) Class I support has been excellent. The only shortage has
been in fiour, What has beon received has frequently beon full of worms and
nas kosn destroyed,

(2) Ciass III supplied by Flect logistical Support Unit at Dong
He has been adequate except that there has been excessiva water in botn diesel
and mogas. Action has becn taken by the Marine Supply Point (bulk issue) at
Camp J.J. Carrcll to sivhon water out of bulk issue bladders, HMore than 400
aallons of water wore siphoned from the mogas. bladders alone.

(3) Cluss II and IV support has, for the most part, been mecre
than adequate. DSAC has rosponded readily to rogquisitions for TA50-901 and
ead items. There has boon an inordinate delay in processing of requisitions
for items such as building matorials, Fa» wwesepler BUVULAd work ordor
reJuosts involving gun vad weée-etais woro'sutmitted by this buttalidn_using an
insorroot administrective format. A delay of five wocks was caused bufore the
reguoct. wope owturned for resubmission in the correct format, No action was

.. CONFIDENTIAL | 7
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AVEA-AT-2/9!, C GUNFIDENTIAL. . 7 Novenbar 1967 \V,)
SUBJECT: Operational Report for Quarterly Period Endmg 31 Octo'ocr 1967
(RCS CSFOL~65) Unit Identification Code: WDNNA (U) -~ -

taken in the interim beccause this unit had been led to belic-;ve that] t’,he matéria.ls
were pending transportation. Such administrative delays are harmiul because of
the race against the monsoon, R T
RS

(4) Class V support has been outstanding.

(5) Maintenance Support and Supply:

(a) Third echelon suprort has been outstanding during the SR AN
last quarter, within the capability of Task Force Pike (TFP). "Most repdir parts
for guns have been rcadily available even though Task Force Pike has no ASL.
Average down time for third echelen maintenance has besen one day.. Some of -
the echelon work.load, such ag changing"of all tubtes and some 'instanccs of
installation of head gaskets-has been ‘accom‘phshed by battilion nmlnt»emnce.r.

with permission ifrom Task Fcf'eev Pike because™dT the lim:\.teu mnpower capa.biolity
oft the latter .

(b) Second echelon repair parts have not been readlly S
available. Average down time for sccond echelon parts has beon 10,8 days for .
artillery; 11.4 days for Automotive; 54.3 days for engincer. : Red ‘Ball Express
has not been effective. The average time lapse from prosentation of . requisit:.ons
to Tack Force Pike to rocecipt of parts has been 20 days.  lack of-an ASL at . |
Task Force Pike has been partially responsible for the excessive ddwn tinme . .
awaiting parts.

S

(c) Concerning PLL, this battalion was guilty of failure to
place demands on the supply system for many months following its arrival in-
country. The unit used excess parts brought in connex containers from the .
United States., Consequently, a team called "Project Counter! deleted 1600 line”
items from the PLL based on lack of demands. In order to rectify the
situation, many items are wing systemetically added to the PLL as initial
nua-recurring demonds. The large porcent of line items at zero balance in the
following table constitutcs a condition which will be partically rectified as

requisitioned items start to come in, The table is based on data as of 31
October, . :

LINE TOTAL # OF % OF TOTAL % OF TOTAL ™ & OF TOTAL
LINE ITEMS AT 1008 FILL AT PARTIAL FILL AT O BLLANCE

1. Artillory 102 L8 o, 35

2, Auto & Eng 925 40 . 25 . . 35

3. Signal ) 70 12 ' 1 2

L, QM & Chem ._27__ 8 g . 2

5. Total 1,255 L% 23% 33%

Total Items Requisitioned - 1388
Total Items Received -~ 268 :
% of Total Items Received-19%4 —— o

Total Items Cancolled = None ' CUNHDEN“A
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)
SUBJECT: Operational keport for Quarterly Period Znding 31 October 1967
(40S C570R-65) Unit Idontification Code: WDMNA (U)

(d) A sorious problenm exists in the lack of 2 local capability
for recharging Ch2 type fire extinguishers. Lxtinguishers have been hand-
carried to Da Nang for recharging. On or about 15 October, the Shipping and
Receiving Department, 560th Support Company, Da Nang Sub-irea Cormand, to which
this unit was directed by Task Force Pike, would not accept CO2 extinguishers
for recharging because they didn't lmow what to do with them. The battalion
personncl then tried to get the extinguishors charged at the Naval Hospital
Fire Station and the Camp Tien Sha  Fire Station, neither of which had the
capability Lo rocharge COy extinguishors, The remedy offered by Task Force Pike
of turning in extinguishers and roquisitioning new ones in not acceptable beceuwe

boczuse of the excessive lag time involved =nd the obvious disregard of supply
aconony.

(¢) Task Force Pike has no. eapabdlity for cutting safety
gleas oxcopt with a2 simpla glass euttor such 28 the one o1 hand in barterics,
Consequently, ~cratkéd windshields which required replaccmént glass must romin
¢racked until glass becomes availablo. Then the unit must cut the glass-to
the correct sizo., Bocouse of avlack of skill and ‘equipnent much of the gliss.
is ruined.in attempting to cut it to size,

¢. Transportation:

(1) Destruction of the Dong Ha ASP and the subscquent requircment
to drastically increase on-site stockage of Class V has placed a tremerndous
burden on 5 ton trucks. Overloads of up to 100% have been normal on & daily
basis out of necessity. Road conditions and overwork have caused rapid detorio-
r-tion of tires, tubes and other component varts. A shortage of 5 ton tircs
and tubes hes been a chronic condition for the past 60 days. Arrival of M58
cargo carriers has partially improved the situation. - This wehicle is not designed,
howavor, to carry hewvy ammunition loads over long distancoes.

(2) Trensportation to Dong Ha from the South has continucd to be
bv air and sca. Owening of Higirway i from Da Nang to Dong Ha has nct yet
benofited Army units in this area. Scta transport has been adequate hecause of
good weather conditions. Onset of the monsoon and high running ssas will
strongly aeffect this mode of transportation.

5.. (U)- Civil ifrairs: a. The assigned arca of responsibility for Civil
Affairs remained the same, Since the last reporting period the following have
boen distributed to indiginous personnel: -

(1) %ood Working Kits - 8

(2) 1id *ife Kits = 7

(3) 14d Vife Roplacement iits - 2

L) Volley Ball & Kick Rall Kit - 1

5) Coloring Books & Crayons - 8 '

6) Soep, Hand - 1 Box (Approx 300 small bars)
7) Soap, lye - 1 Box (24 bars)

9 L
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Operational }fc.,,or\, for Wuarturly Teriod Ending 31 October 1967 \
(mo C5FP0A-65) Unit Identificotion Code: “DNNA (U)

SUBJECT':
b. MEDC.LP continued to bo administercd by the battalion medieal
saction., Patients treated by mouth are as shown bolow:
(1) sugust = 0
(2) September ~ 120 ,
(3) October - 190 ‘
NOTE: During the month of iugust no ".DC.\P was performed bocause thi§ _
unit had no doctor and the interpretor wzs on loave. The majority of sifert -
was devoted to two of the six hemlets assigned to this unit., The remaining

four hamlets are located in clése proximity to the Cam Lo disrcnsary and the
paople wers in good health, The doctor and his tesm averasge two MEDCAP visits

per woek .

6. (U) Porsonnel/sdministration: a. Organization: During the ma.jori"v :
of the reporting period thorse wis no chenge in ADCON. The only change in ..DCON
were the reagsigimment of 4 Battery on 1 uugugt and the detachment of B Battery,
6th Battalion 27th .rtillery on 13 Sevtember. The remainder of the battalion
remained the same with Hoadquarters, 4, B, and C Batteries located at Camp J.J.
Carroll znd Service Battery locatud at Dong Ha (minug batialion mamtonance end
battalion personncl scoctions, wiich were attached to and locatod with haadou&ters
Battery. .

b, Strength:

(1) 15 of the end of the roporting period, the battalion's
agsigned sbrengith was as shown tolow:

Officers  Warraut Officers Enlisted Men
authorized: ' 32 4 518
Assigned: 34 A 570

(2) During the reporting psriod the i‘ollo'\':ing goins and losses
wers incurired as shown by months:

. Gaings lorsas
Aug  Zen  Qob ©ohug Sep Qe
off 2 i3 9 1 21 0
wo 1 2 1 0 4 0 ?
EM 9 34 40 89 137 12

(3) Casualties were sustained during the repor‘oing per:mo 8
shovn below: .
A Sep Opt

VIA 0 0 0

WIA (not evacuated) 1 0 0

YIA (evacuated) . 2.0 L2
10




AVPA-AT-2/9), . 7 November 1967

{'7 SURJECT: Onerafiona1 Keport for Quarterly leriod Ending 31 October 1967
(RCS Cb.‘0d~u5) Unit Identification Code: WDMNA (U)

¢, Personnel Management: The event of greatest significance in the
personnel field during the reporting period was the luck of any planned infusion
rrogram for officers and NCOs. This problen is discussed in detail in Section

T e T P i B8 P P < o

II.
d, Decorations: ‘
. (1) During the three month reporting period the following
recommendations for decoration were submitted:
Type_of Decoration Number Submitted
Silver jtar 1
Bronze Star L5
Army Cemmendation YNedal ' 9
£ Alr 7fedal L
S Purnle Heart . A 8 , v
x i (2) The following decoraiions were approved during the reporting
i period: ' _ -
G Troe_of Doacoration Mumber Approved
¥ Silver Star _ ' 1
: Ii Bronze Star 18
S Air Medal - 3
oo Army Commendation ledal 11
Purple Heart ‘ 51
i Vietnimese Cross of Gallantry 7
i 2. Disclpline, Law and Order: Judiclal and non-judicial punishment
' which ccourred during the reporting periocd ars as showi below:
F juitisn 15 Gourt,_Martial
) i iAWY 2o Swmerr Soccial General
5 'g 20 3 0 i 1
* £f. Morale: Morale of the unit persomnel, already hlgh, has improved
5 ¥ constantly bacause of ir\crea..ed bunker protection, regular movies, bettor living
! i conditions, and excellent weather. i
: ﬁ, g. Promoticne: The following enlisted promctions to grade E4 and !
{ above were made during the reporting period:
W, - 126, B5 - 25, &6 - 8, E7 - 0, B8 - 0, E9 - 1
“v
h. lMedical: The Battalion Aid Station processed pa.m.ents as shown
y below during the pericd:

L
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AVF ~AT=2/94 T 7 Yovember 1967 \,\

SUBJECT: Operatiorel Ruport for Juarterly Period Inding 31 Octobur 1967
(#CS C370K-65) Unit dentification Code: WDMNA (U)

,_
::
;5
3

: Auvrust  Sephtembor  Ochober Lo
Patient Visits 159 37 26 '

Patient on ‘warters 5 10 9

] Dispensery Admissions 0 " 1

] Evacuations 1 5 9

‘ Consults to Dong Ha 2 6 12
lalaria Cascs 0 1 2 .

SLCTION IT
COMAANDLR3 OBSERVATIONS 4ND RECOM-ENDATIONS (U)

PADT I: (&) Chsorvations (lessons learned)

1. (U) Personnol: a., ITEM: lack of infusion progran for officors and
~ senicr NCOs. _ o s

E T NET AT T AT AT

£ DISCUSSION: Tuis battalion arrived in South Vietnam in Octcober
. " 1966, thus setting the rotation date for most personnel in September 1967,
i Realizingz what the effect of a mass rotation of personnel would be upon the
tattalion, aud in scsordance with the provisions of USARV Reg 6149, en infusioi
progrem for enliisted personnsl in the grades -4 and below was conducted between
the months of Jumuary and May 1967, The results of this program can be
considered successful, as with fow exreptions there was no crisis in the lower
grades whon tae unit completed its first yoar in country. Howover, no such
i infusion progran was planied for thes officers or NCOs of the vatbtalion., Thus,
7 with the exoepiion of the battalion camrmeader who arrived in July, one captain
R . who extendsd for two menths, one capizin who arrived in late July aand two
L licvhenants vho voiaurlarisy exbendsd tholy tenr for six months, the entire
: crigrinal. cificer slrangth derartsd within a period of three and one half weeks.
; o In fast, &1 ofiicors departed the deitaiion during the cight day peried 22 « 30
. S faptenber.  Four jwulor officers wers transferred into the battalion from

v .the &th Heltalion Lth Artillory in Avgust, Wb theso officers were newly arrived
in esuntvy ot the time and covld conmtribute’ littla to an orderly transition.
heplacement peraomel did not arrive in time to allow an overlap of tours and
in many creen, poslticns wore vacant for a period of several wesks before
replacoment persormel arrived. Nearly as seriocus was the lack of infusion of
NCOs, During thus five woek poriod 14 Augnst to 20 Septembor, the S.rgusnt Hajor,
; four Mrebt Jesgeanta, the Opsrations Sergeant, the Inteliigence Sergeanv, the
P Commo Ghied, tiw Battalioa Five Direction Chief, and numcrous f~0 section chiels
loft the bhattalien. Azain, replacemsnis often arrived after their predecessors
had depavted. "Me elffect of this lack cf plarning can be casily surmised,
Instcad of & smooth centinuation of babitalion operations, there was a poiied of
confusior duz %o a laek of loeal experience., Although all newly arrived
rersomel quickly accopbud the responsibilities placed on them and readily
adapted themsolvos to the complications of thelr environment, there was a
definite adverse offost on the combat efficiency of this battalion due to ths
lack of a planned infusion program for officers ard NCOs.

RN It 2 e - . P RUU UV T, X
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AVFA-AT~2/94, SRR 8 November 1967

SUBJECT: Operational ileport for Quarterly Period Ending 31 October 1967
(RCS CSFOR-65) Unit Identification Code: ‘/DNNA (U) e e

OBSERVATION: The failure to plan and execute a thorough infusion
progran for persomnel of all grades so as to avoid a rotational hump can have
extremely adverse effects on the combat efficiency of an organization.

A

/- b, ITEM: Malassignment of Personnel

DISCUSSION: The inadequacy of present TOL's to support,2, howr '
eperations for extended periods of time requires malassignment 'of persomnel in
order to accomplish tho battalions mission, Additional recuirements demand that
personnel be taken from their assigned sections (and treined MOS) snd placed in
other scctions with higher priority., The result is that:some sections must work =
shorthanded or become non-operational. A modification to the TCL is being pre- .
pared to alleviate this condition by adding needed personnel and deleting some !
who are presently used very little except where s:.phoned off for work out-
side their 108, The modifications are only valid in 2 situstion such es. the
one in which this unit nresently finds itself. ~For example , with the APO
located at Dong Ha and the bulkk of the battalion at Camp J.J. Carroll, two mail
clevks are required rather than one. Two FDC crews are an absolute necessity,
requiring 14 EM instead of the nine suthorized., ‘TAZR3 clerks in each battery .
and at battalion level are a must, although none are authorized by TCE. It is
urderstood that this report is not & working document to obtain modifications
to the TOE. The requirements are enumerated herein as planning guldan"ﬂ for uaits
yot to deploy to this area,

et Tt e e e

(1.) Headquarters and Headquarters 'Ba.ttery‘
(a+) Two mail clerks rathor than one _
(b;) Fourteen mzn FDC rather than nine

(¢ Two additional men in 82, one as a clerk-typist. and a second as
an i{ITO-Driver,

(2.) Airing Battery '
(a.) TAERS Clerk
(b.) Two recorders rather than one .
(¢ Two additional RTO-chart operators o L ,
ds) One addn.tional chief computer V
(es) One a.dd:i.tional assistant gunner per section |
(£.) Four additional cannoneers per section
(g.) Additional battéry armorers
(hd Two wheeled vehicle mechanics ... . /3
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L/,/”” ~c. ITEM: Artillery Yechanics '

e i
e e T ¥

CONFIDENTIAL -~

r

SUBJELCT: Operational Report for Quarterly Poriod idnding 31 October 1967
(RCS 3SFOR-65) Unit Identification Gode: WDNNA (u)

(34 Service Battery |
(as) Two PIL clerks’ needed and not - now authorized

(b.) One additional personnel clerk is needed for finance recorda ;,gff:ff

OB3ERVATION: Modifications to the TOL are reqpired for;sustained
operaﬁions in this area. s

DISCUSSION: This unit has had no school tra;ned artillory
in the past 12 months. This individual isia vital link 4n the’ malntenance chain.
A possible reason for the present shortage of school-trained artillery mechanios S
is the unattractive grade structure authorized (Eh) The amount and importance

of the work involved justifies an authorlzed grade of E5';

OBSZRVATION: Artillery unlts need tralned artlllery mechanics,r SR
especlally when firing continuously., Efforts to improve tho career attract~ R
ivenuss of this position neod to be made. , o

2. (C) Operations:
a, ITEM: FM Radio Frequencies

DISCUSSION: Current assignment of frequencies is made by 1 FFORCEV.
The battalion is assigned radio frequencies for the Command/Fire Direction, F-1,
F-2, F-3, and Survey Radio Nets. Only one of the assigned frequencies is con-
sistently useable without interference. Two of the frequencics are assigned to
other units in close proximity. Currently the battalion is employed at one
gomeral location, and it doss not need all of its frequencies. If this unit

was commited at various locations, good rellable ™ commnnicatlona would not
te possible,

OB3ERVATION: Artillery units should be essigned freqpencies on a
sols user basis.

b, ITEM: FADAC

DISCUSSION: FADAC equipment was received by this battalion at

“the end of August. four operators and one repairman attended a five day school

Chu Iai, At the completion of the course, they returned with the FADAC
equipment, Since 12 September, three of the four M-18 computers have .e—
coma inoperable. The test set, computer logic unit (AN/GSM~70) has beer .
for repair a major portion of the month. On 9 September, it was learned that
the test set was not operating properly and it was turned in for repairs. On
29 September, the tcst set was returned. The next day it was returned to

‘support maintenance because tost tape checks failed to produce the proper results.
© Due to the lack of tost eqpipment, our computers have been inoperative.

[ CONFIDENTIAL RN
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 CONFIDENTIAL ™ |
AVFA=LT=2/9L | 7 November 1967 -

SUBJECT: Operational Report for Quarterly Period Frding 31 October 1967
(RC3 C3F0it-65) Unit Identification Coce: WDNNA (U}

OBSLRVATION: :.ll 1"\DAG cquipment s"xoald be thoroughly chucked out
before lssuance bo units,. . -

’

. ¢, ITEM: Construchior of bunkers,
: DISCUSSION: Bunkers nazastruied underground in this area have no
ghance of swrviving the torrential rains urless they ars very heavily constructed
overhead and on the sides, have a covered wa.terproof ertrance, and a roof to
repcl wab-r, preferably made of metal. Entrances should be vointed to the south-
west sinee Lhe mcasoon in this area comes from the northeast, with a driving wind.

- 'hbove ground bunkers are equally efficient and can be constructed with less
) \diuicalty. Mater:.als other thon sand bags should be used for outer walls.

OBSERVATION: Zibove ground bunkers are equally efi‘icient md can be
constructed with less difficulty. Haterials other ithan sand bags should be used
for oa’c.cr w:slls. ' .

di ITEM: Construction near 175mm guns.

DISCUSSION: Tentage, even ovéf hardbacks 5> will not survive the

L muz.zle blase of the 175mm gun. High winds in this area have a similar offoct.

Stichen &re pulled out and the canvas is ripped wheroves ' it touches the frame,

oo Adumirmn pooding is no solvtion. The blast wave causes the nails to pull through

|
|
|

the aliviinum. Galvinzed roefing with canvas or wnoden sides is the ideal solution,:
The erlecsts of muzzle blast are extraordinary in that normal bracing fails quickly,-

A vulc of thumb could be thit if a 1™x2" board will normally suffice, onc had best .
use a 24", The pitch of tha roof should be less than normal stateside cone‘oruc-
tion a:ol building sides should he as low as practicable,

OBSTRVATION: Billet areas should be placed as far from the guns as

space pe“'m.os, hardbacks with galvanized roofing should be used rather than canvas.’

e, ITEM: Colhmtors e

DISCUSSION: In strong point base camps such as C;.mp J.d. Carrcll,
space 15 at a premium, It is impossible in many cases to obtain s far stoke
location more than 50 meturs from the panoramic tele°cope. With 2 requirement to

i

1

{
i

lay “he guns in all directions the far aiming stake is sometimes, of nocessity, as :

near as 4w meb-rs to the sight. Collimators would eliminate this problom and

vield more accwrate firing data.

: C3ERVATION: Collimators are 'néeded to replace aiming stokes for
artlllery weapons, especially where space limitations exist.

- £, ITEM: Chronographs-
DISCUSSION: Registrations are difficult to onlaln in this arma

vl are usually cbaerved by serial observers, The large area coversd by the
175tm gun demands many registrotions because of transfer limits, Twbes are

" Waing shot out (reaching the limit of rounds which may be fired through them)

L onf—-h M. o g,

CONFIDENTIAL.. _ /§”

overy 10-15 days. .The most.valid VE available is obtained from registrations.
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CONFIDENTIAL

AVFA~AT-2/9, ¢ 7 November 1967
SUBJECT: Operational Report for Quarterly Period Ending 31 October 1967
- - (RCS C3FOR-05) Unit Identification Code:. WDNNA (U) -

When tubes are changed the data obtained from previous registratio.s is mean-
ingless. A chronograph (Radar Chronograph Sct: M36) would yield zccurete VE's
for all new tubes, conserve considerable ammunition and valuable tube life, )
"~ Excellent met messages now available would be enhanced greatly by equally
“accurate velocity error data to yield many-more’ first rognd terget’ hits, When
.., bue asonsiders’ the-high percentage oftunobserved nissions now fired.by this -
batfinlion, the value of accurate data becomes - even more dosirable, et

= OBSERVATION: A1l 175mm units should be .iscued the Radar Chromograph
Set: - M3b as-a WABTOC “item. S B L

e te e et

Coe

g 'ITEM:. Replacement of M107 Gun Carriages

- . DISCUSSION: The end of this reporting period was, aApproximately, - -
. the-Iirst in-country amniverary of this battalion. During this year over 120,000- -
-= ""'projecticles have been fired d 213 gun tubes changed, It is also interesting: °
to note tlat of the rounds expewded, the majority have been in zone 3 firing. .~ . "
This, I amsure, far exceeds any sther 175wy gun battalion in the world., During ;
- « - ~the past. skty-days we have experinced a marked increase in najor and minor .. _!
component replacemert. and repalrs amples: gun'mounts, hydraulic cylinders, * -
- -owdllary fms, elevating and traversgs pmotars, cracked spades and fuel tenks,
PTO pumps, -Hrdraulic lines ruptured antslectical failures to name but a few, " .-
S ‘-.Additionall}’o in Qctober a brae.ch bloc.kf_’xplOded-resulting in tWQ; personnel
o oinjwred. L S TR EERA N

e ' OISERVATTON: It appoarc. thab Figibly the weapons of this hattn).: on’
~have ‘reached tle point where a major rebuild X in order, rothar than gontinuous™
“'~  pepair and roplcement -of components. We are Lugently in the process of ‘pre~- {7

.- ows.paring a detailcl letter on this subject Wl'lif-"h‘\fi-.ﬁ'S bo submitted in'the near .

‘- . i

% ]

futurc. ; ui _ _ o

«" " pART II: (U) RESOMYENDATIONS . R
e 1. (U) That a school for artillery mochanic bg resngtituted at”Fort 1
4~ 5111 and thet the wthorized grade be set at E5 (SH. _ o R i

i

Lt

all 175mm gun battalions wn a basis of one per-tattalion

R 2. (U) That nore careful attention be given toygs, frequent';i68: astigned - :

: —~-. " to insure that units in o)wsd proxi;mity to ono nOther u. .ivan the sane fre- .
! .. _. quency. ’ S _ R - {
- . 3. (U) That PAIAC's be.completely checked out befolf oy onmone to mits, “'u-.-.!
: ' . ol e e
i L4, (U) 'That colllmtors be issued as WABTOC items vo o artiller: - aiss. - . i
‘ - enroute to or alrcady iy Vietnam. ' : ' o 1
5 5, (U) That the Redar Chronograph.Sst : M36 be issued ai’y\./bzgg_- -4tem-to. ‘
l;

T
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AVFA-AT-2/9L 7 Nesember 1967

SUBJECT: Operational Report for Quarterly Period Ending 31 October 1967
(RCS CSFOR-65) Unit Identification Codes WDNNA

6. (U) That a main sw ¥oAny be established at Dong Ha for euppert
»i’fmenmmmmmmmmua-cm
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AVGL~CU (7 November 1967) ‘ 1st Ind | 13 November 1967
, SUBJECT: Operational Report for Quarterly Period Ending 31 October 1967 (U)

. T0: Comm#nding General, I\Field Force Vietnam Artillery, AFC 96350

1. Forwarded herewith is the Operational Report of the 2d Battalion
(175mm)(SP), S4th Artillery for the quarterly period ending 31 October 1967,
This report is being forwarded to your headquarters since the battalion
was assigned to I Field Force Vietnam throughout the reporting period.

2. Concur in the recommendations made in Fart II of Section II of the
report, subject to the following comments: .

{ a. Paragraph 2 (radar frequencies). This recommendation should

be amended to read "... one another are not given the same .,."

b. FParagraph radar chronograph). The TuZ of this headyuarters
includes one Radar Chronograph Set M36, although the equipment was not
available for issue at the time of deployment. When issued, this equipment
can satisfy the requirement stated in this report.

,52222?27?t¢’/
DAVID L, S.
- Colonel, Arty

Commanding

/4 |
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AVFA=AT=D (7 Nov 67) 2d Ind
SUBJECT: Operational Report for Quarterly Period Ending 31 October
1967 (RCS CSFOR~65)(UIC WDNNA) (2d Bn, 94th Arty (U)

Headquarters, I Field Force Vietnam Artillery, #0 96350, 1 December 1967

TO: g6omandi.ng General, I Field Force Vietnam, ATIN: AVFA-GC-OT, AFO
350

1. Concur in the observatims and recommendations contained in basic
camunication and previous indorsement.

2. Reference: Section II, Part II, paragraph 1, page 16. Concur with
the nced for school trained qualified artillery mechanics. Information can-
not be determined at this headquarters whether such a course of instruction

is in existence,

3+ Reference: Sectian II, Part II, paragraph 2, page 16. Frequencies
assigned were allocated by the III Marine Amphibious Force, There is no in-
dication of frequency interference reported to signal officers of III Marine
Amphibious Force or I Field Force Vietnam. Although desirable, sufficient
FM frequencies are not ayailable to issue on a sole user basis.

.ﬂ'lll// / QZ%:
DONALD L. BURTON .

Major, Artillery
Adjutant

FOR THE COMM:NDER :

q .
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AVEALQO- 2 (7 Bev §7) ' 34 Ind-
SUBJEOTs Operationsl Report - Lessons Lesrned for Juarterly Period Ending
34 Ostober 1967 RCS CSFOR-65 UIC WVINNA 24 Bn, 94th Arty (v)

IRADQUARTIRS, I FIELD JORCE VINTEAM, APG 96350

T0: W General, United States Army Vietnsm, ATTN: AVHGC-IST,
- 96375

This headquarters has revieved the 24 Battalion, 94th Artillery -
Operational Report-lessons Lesrned for the Quarterly Period Eanding 31
October 1967 and comowrs with the cbservations amud regommendations of
the basie doocument 88 modified by the previous indorseaments.

JOR THE COMMANIER:

RICHARD J. SETTIMO
"+ AGC
Asst Adjutant General

e e sl L TR L bt Mt e RMMRT ¢ i T
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AVHGC-DST (7 Nov 67) 4Lth Ind (U)
SUBJECY: Operational Report for Quarterly Period Ending 31 October 1967
(RCS CSFPOR=65) Unit Identification Code: WDNNA (V)

HEADQUARTERS, UNITED STATES ARMY VIETNAM, APO San Francisco 96375 11 JAN 1968

TO: Commander in Chief, United Statea Arnw, Pacific, ATTN: GPOP-DT,
APO 96558

fe This headquarters has reviewed the Operational Report-=Lessons Learned
for the quarterly period ending 31 October 1967 from Headquarters, 2d Battalion,
94th Artillery (DNNA) as indorsed,

2, Pertinent comments follow:

a, Reference item concerning lack of infusion program for officers
and NCO's, page 12, paragraph 1a, USARV directives include officers and NCO's
in the infusion program, Failure of the unit to include them reflects a lack
of command emphasis on this program at that time, Currently, officers are
included by the unit in the program.

b, Reference item concerning artillery mechanics, page 14, paragraph
1c; and 2d Indorsement, paragraph 1, Replacements for this unit are allocated
to Headquarters, I Field Force Vietnam for further assigmment as the Commanding
General may direct. " here is a critical shortage of MOS 45F throughout USARV
with the command currently having only 27.5 percent of its authorization, No
replacements in this MOS were assigned in December. A service school course
does exist for this MOS; however, USARV cannot control the source of MOS quali-
fication of individual replacements, Service school training is not a prereg-
uisite for this MOS. ‘

ce Reference item concerning collimators, page 15, paragraph 2e:
Concur, This item is authorized as a component on the following field artillery
weapons systems: 175mm, M107; SP105mm, M108; SP155mm, M109; SP8", M110; Towed
105mm, M102; Towed 105mm, M101A1; and Towed 155mm, M114A1, CINCUSARPAC message
(CONF) GPMA=SM 44570, 13 December 1967 cites authority for total density.

d. Reference item concerning chronographs, page 15, paragraph 2f;
and 1st Indorsement, paragraph 2b: Concur. Basis of issue has been establish-
ed as two per HHB, FA GP and HHB, Div Arty, Chronographs are scheduled for

issue in RVN during 3d Quarter FY 68,

21
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mm-ns‘r (7 Wov 67) : “h ‘Ind (U)
SUBJECT: tional Report for Quarterly Period Ending 31 October 1967
Wﬁ Unit Imenﬁ.al Code: WDNNA (U)

3. A cow of tm- indorlm will be fumished to the reporting unit
through chnmll. ‘
" poR THE CONANDER:

~ G 8.' ﬂiatsukasa‘{"
Cpt, AGC

Asst AG

cy frun:
m. I Meld Porce Vietnan

lﬂ. 2d Ba, 94th Arby
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GPOP-DT(7 Nov67) ~ 5th Ind (V) . |
SUBJECT: Operational Report for the Quarterly Period Ending
31 Oct 67 from Hq, 2d Bn, 94th Arty (UIC: WDNNAA)

(RCS CSFOR-65)
HQ, US ARMY, PACIFIC, APO San Francisco 96558 2 5JAN 1368

TO: Assistant Chief of Staff for Force Development,
Department of the Army, Washington, D, C, 20310

This headquarters has evaluated subject report and
forwarding indorsements and concurs in the report as
indorsed.

FOR THE COMMANDER IN CHIEF:

/

- _~" HEAVRIN CS¥YDER
CPT, AGC
Asst AG

23
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