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THIS DOCUMENT CONTAINS INFORMATION AFFECTING THE NATIONAL DEFENSE OF 
THE UNITED STATES WITHIN THE MEANING OF THE ESPIONAGE LAWS, TITLE 18. 
U.S.C., SECTIONS 793 AND 794.  THE TRANSMISSION OR THE REVELATION OF 
ITS CONTENTS IN ANY MANNER TO AN UNAUTHORIZED PERSON IS PROHIBITED BY 
LAW. 

. . 

NOTICE: When governaent or other drawings, spec if ictt ions or other 
data are used for any purpose other than in connection with a defi- 
nitely related governaent procurement operation, the U. S. Government 
thereby incurs no responsibility, nor any obligation whatsoever; and 
the fact that the Government may have formulated, furnished, or in any 
way supplied the said drawings, specifications, or other data is not 
to be regarded by implication or otherwise as in any manner licensing 
the holder or any other person or corporation, or conveying any rights 
or permission to manufacture, use or sell any patented invention that 
may in any way be related thereto. 
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AGAM-P (M) (20 Sep 67) FORTÄ-«)-670365 2 October 1967 

4pMBMM«^M^OT>» Lessons Lcari\ed, Headquertc 
43d Signal Battalion (Support)ClAJ^O^...^«-,-, 

:        SBnnsnranjTE ■tr^! 

1. Subject report Is forwarded for review and evaluation by 
USACDC In accordance with paragraph 6f, Alt 1-19 and by USCONARC In 
accordance with paragraph 6c and d, AR 1-19. Evaluations and cor- 
rective actions should be reported to ACSFOR 0T within 90 days of re- 
ceipt of covering letter. 

2. Information contained In this report Is provided to insure 
appropriate benefits In the future frosi Lessons Learned during current 
operations, and nay be adapted for use In developing training naterlal. 
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1 

a. AH 1-19 
■ 

b. AB 220-15 

c« AR 360-5 
- 

d. USABV Rag 1-19 

•• Ist Sig Bde Rag 1-19 

f. 2l8t Sig Gp Reg 1-19 

SECTION 1 

Significant Organlaatlon or Uhlt Actlvitiaa 

1. OEN£RALi a. During the reporting pariod the U}A Signal Battalion 
aubaitted modified table of organisation and equipment (TOü) for the folloving 
imitat 

(1) Headquarters and Haadquartara Detachment (Aasigned !»3d Sig Bn) 

(2) Conpany A Uyi Signal Battalion (Assigned U3d Signal Battalion) 

(3) Conpany B ii3d Signal Battalion (Assigned Ulst Signal BattaUon) 

(U) Company C ii3d Sijnal Battalion (Assigned li3d signal BattaUon) 

(5) Conpany D l*3d Signal Battalion (Assigned 73d Signal Battalion) 

(6) Coiqpany E hji Signal BattaUon (Assigned 73d Signal BattaUon) 

(7) Conpany C li59th Signal Battalion (Aasigned h3d Signal BattaUon) 

These i'lTOE's were in accordance with instructions received from Dapartmant 
of the Army to establish space ceiling within the BattaUon. 

OFFICgRS WARRAMT OlTICSaS ENLISTED M3I  ', TOTAL 

16 lit 1,180     I. 1,21*0 

There was no change to normal and established mission assignment^ 
organisation, or personnel requisitioning procedures to be affected at this 
tine. , 
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b. The Battalion asaets as of 30 .pril 1967 consisted of Huadquarters 

and Readquarturs Dotachment, Conpany A h3d Signal Battalion« Conpany C U3d 
Signal Battalion assigned and 3d Platoon Company 0 36th Signal Battalion and 
1st Platoon 276th Signal Conpany attached. 

c. Conpany C li59th Signal Battalion which had th« responsibility for 
the lith Infantry Jivision Base Camp  corjounication syatem was reassigned with 
Headquarters 509th Signal Battalion in support of Operation ORJSGON. A ccmpositc 
detachment from within the li3d Signal Battalion w?s utilized to operate the VHF, 
coon center, and switchboard facilities at the i*th Infantry Division Base Camp 
until tho arrival of the Ist Platoon of the 278th Signal Conpany, who now have 
this mission. 

2. ACTIVITIES; a. Daring the month of riorch the li3d Signal Battalion 
began construction of cantonment areas in Pleiku and Kontum. This is a self 
help project recuiring approximately 30 to hO personnel a day in each location. 
The Pleiku cantonment area has two, two story billets conpletod, the Battalion 
Headquarters building under construction, and pads laid for a latrine and one 
more billet. Thu Kontum project has the mess hall conpl^ted, one two story 
billet, and latrine facilities completed. The concrete pads for the remaining 
buildings have been poured. The partial conplction of these projects have 
alleviated the present crowded conditions. 

b. Steps have been initiated for land procurement in the Ban Ho Thout 
area for use as a signal cantonment area. This was predicated by the limited 
billot and messing facilities which exist in the present area. Once the new 
area has been procured the Ban ife Thout signal detachment can be expanded to 
meet the increasing signal requiraaunts. 

c. In conjuction with the II Corp AiTVH Signal Battalion the lj3d 
Signal Battalion is helping construct an ulVW elementary school for use of the 
II Corps Signal Battalion Dependents. 

3. PlSBSOMWEL AND ABtJNISTiiiiTION i   a. During the past ouartor the 
Battalion has gained 223 personnel and lost 199 personnel. Of the total 
losses 11*6 personnel were of C li59th which was reassigned for Operation 
0?LJ}0M. This places a burden on the Battalion to continue tho coonunication 
requirement in the hth Division Base Canp. iJvon with the arrival of the 1st 
Platoon of the 276th Signal Conpany with 79 personnel has not removed the 
requirement of augrorting tho 276th with officers and switchboard personnel 
to acconplish the mission. 

b. Critical tfOS shortage which effect tho Battalion in the performance 
of its ooerationol mission as w.J.1 as its administrative mission are as follows: 

KOS AÜTHO.tlZüD ASSIGNED %  SHORT 

(1) 711A 1 0 100 
(2) 71H 1 0 100 
(3) 053 32 10 70 
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ADTHGHIZÜD 

31K 10 
31L 21 
31» 12 
31Z 12 
36D 10 
723 72 
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ASSIONB) % SOStt 

1 90 

+ 
'JL 11 

(7)      31Z 12 6 
(6)      Mb ID | 
(9)       723 72 1*6 

c.   The Battalion has the folloving: «Bits nifrr 

(1) Assigned 

Headquarters and Headquarters Detachaent lijd Signal Dattalion 

Conpany A U3d Signal Battalion 

Company C U3d Signal Dattalion 

(2) Attached for rations and quarterst 

üetachment 10, 362d Signal Company 

One team 69th Signal Battalion 

(3) Attached for operational control: 

3d Platoon Coopany 0 36th Signal Battalion 

1st Platoon 27t>th Signal Coapany \ 
! 

li. S^CIKIITY? a. With the construction of the new cantonment area a 
revision of the base conp defenses was required* Perimeter fences are under 
construction as veil as overhead personnel bunkers» \ 

b. Passive defensive measures are being taken at all ccantnicf.tion 
sites within the Battalions area of responsibility. 

5. THAIMIHO» a. The lj3d Signal Battalion was tasked to develop fend 
conduct a radio relay and carrier attendant schocl for the 1st Signal Jri^ade. 
The school graduated its first doss on 16 April 1967* To further refine the 
quality of instruction the Program of Instruction was revised. The second 
class of 30 students started on 30 April 1967. 

b. In order to meet the ever increasing demand for switchboard 
operators the li3d Signal Battalion has prepared a program of instruction and 
lesson plans to cross train personnel in the MOS 72C, 

c. At the beginning of the quarter tho U3d Signal .lottallon   i ' 
conducted training on the A1I/QRC-50 radio. All Bill's (Hadio relay and carr- 
ier attendants)«.assigned to the Battalion reci^ved troininc on this equip- 
ment. 
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d.   Currently under goine On-the-job training in circuit control 

«rpccl»">l8t are six pdreamel from Cpvoany A li3d Signal Battalion.   These 
people are receiving their training with Long Unas Battalion North, Pleiku. 
Two poraonrul are also attending the 1st Sicnal Bripade AM/liSO-73 school in 
Saigon« 

6. OP13UTIONS.   a.   During the month of February the U3d Signal Battalion 
replaced 'six AN/TRC-2U syatou with AH/QRC-SO systems, thus improving com- 
unications in the local area by reducing the interference in the lower 
frequency bands.   These systems are all between Pleiku and Uth Division Base 
Canp. 

b. The U3d Signal Battalion assumed responsibility for operation 
of the Ploiku local switchboard during the month of February from the IfTPth 
Conmrnication Squadron (USAF). The service of the local switchboard has 
improved greatly providing additional personnel to operate tho switchboard. 

c. During tho intermediate construction phase of the 71st Evacuation 
Hospital the U3d Signal Battalion has provided the Hospital with a SB-t.6 
switchboard, local telephone distribution, and access to the Pleiku long 
distent board. 

d. The outside cable plant for Kontun, Uth Division Base Camp,  Bon 
lie Thout, and Pleiku have been studied and reconmendwd changes hove been made. 
The Uth Division Base Canp project is currently under way with $,636 feet of 
fifty pair and 7,092 fact of hundred pair cbbl» Keing laid« This is 
approximatley 23? of coopletion. 

e. In conduction with the expanding cable plant at the Uth Division 
Base Canp the U3d ügnal Battalion has installed a (Six hundred lind capacity) 
AN/rtTC-9 switchboard. This is serving as thy main svitchboard facility for 
the presant time, k decision for anothur type switchboard is pending. 

f. Tho U3d Signal Battalion assisted the 362d Troposphoric-scatter 
company in installing a system between hill 1021 and Ban Mo Thout. The U3d 
Signal Battalion is currently providing two iiN/ORC-50 keying systems from 
Pleiku to hill 102C- for the Troposphoric-scatter system. 

7. LOOISTICS» a. i£quinmant is still critical for the Battalion. 
Equipments short which effects the Battalion's mission are as follows: 

AÜTH 
» 

(1) :»NAnc-U6 '       6 
(2) m/ViV-hi 20 
(3) ANAÄC-U9 6 
(U) TT-7 Ul 
(5) Tr-76 116 
(6) 15 Ki Oenorator      1C- 
(7) 30 Kil Generator      U9 

ON HAND TOTAL ON HAND 

0 0 
0 0 
5 5 
22 22 
33 33 
0 0 
0 0 
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(B)   16 KM Oeoerator 12 6 
(9)   Truck k Too h9 3$ 

(10) Truck* Ton US 21 
(11) 5 Ton V/reckar 1 
(12) QRC.106 13 U 
(13) Air conditioner 2$ 13 

18>000 
(Ut)   Envircnental Gontrol 21 0 

ttiit 18«000 
(15) öivlroDiontal Control lt6 0 

Unit 36•000 
(16) QRC-125 15 0 0 
(17) PUC-25 10 1 

All requisition» for automotive and armament were cancelled tj rLadcuartora 
Oui Nhon Depot stock control. These items were r©-requisitioned by the Batt- 
alion, In order to Insure that our reouisitions are valid, the dooumont 
register and all reouisitions were reconciled with 573d stock control Caap 
HoUoway, Pleiku. Any requisitions that were not found valid and the item was 
still required was requisitioned again« 

b« Continuing comand emphasis is being placed on the requisitioning 
and accounting of equipment. Letters giving the history of the requisitions and 
data concerning the follow-ups are sent to the Pleiku sub area counand, 
revue^ting assistance in locating and issuing of critically short equipment. 
Air conditioners are the only item we have recieved information back on at 
this date. 

c. Rupair parts for electronic, automotive and ccnerators ere also 
an area of concern to the unit during, the last quarter. Jf a total of 135 
red ball (Deadline) requisitions placed only 51 were filled for a total filled 
of 37.7 per cent. Constant lioaion is made with the support units end these 
parts which reach the support units are issued. Itowevar, as can be see* by 
the number of parts ordered versus the parts received the red ball parts are not 
reaching the unit« 
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PART Zt    Recommendations (Lessons Learned) 

\ 
AVIATION: lleconmend that the U3d Signal Battalion be assigned 

the aviation section authorized under the current TOE 11-500D, The 
Battalion has area coranunicatlon responsibility for Kontua, "lelku, Phu Don, 
and Dar Loc provinces In the Republic of Vietnam» Communication elements 
of the Battalion are located In o&ch. of these provinces. In order to provide 
necessary command and logistic support, an Immediately responsive aviation 
section Is required« Currently the aviation support for the Battalion comes 
from Ulst Signal Battalion or 21st Signal Group. These elements are located 
over 100 miles from Plelku. The time lag in rocuestlng aircraft and the air- 
craft arriving in Plelku to fly thd mission Is not consldarod responsive 
enough for the needs of the Battalion. 

' ttimMM   rnafiiT ems r!7Tm?D ,1 8I6MUI ERTLSCHWEIOER      // 
LTC, SigC 
Ccmnandlng 

7 
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SECTION 2 f 

Coamander'a Observation «nd itecoiiinendatlon» 

P.iRT 1:    Observations (Lesson Learned) 

a.   OPiL'L.TIüNS: 

PASSI7B ANTEWlAS 

ITiSKt    Passive antenna for AN/THC-2li system 

DISCUSSIONt    During the month of flarch a test was conducted on a AK/T*lC_2b 
system bdtweon Plelku and Hong Kong mountain. An Ke at Hang Yung pass using 
two each AD/235/G antennas  connected with 60 foot coax cable«   (The eoulpmant 
was thoroughly checked and found operational).   The purpose of the test was to 
attempt unattended rulay operation at unsocure, remote and Isolated areas. 

QjSiaVATIQN»    There was no sicnifleant change In signal levels on the System 
and It was noticed that more distortion was uresent on the eystems with the 
passive antennas present. 

Installation of aurldd Cabla 

IT^Hi  »lr?U*f Taöle In central highlands of Vietnam during the monsoon season. 

flISCOSSIJMt   Due to the nature of the soil found in the central highland of 
Viotnaia water tonds to stand in opon trtmche* and fill the trenches or conduits 
with silt as the water .trains off.   This causes additional work on the cable 
toans as thay must cluar the trenches and road conduits of silt before laying 
the .*able In the trenches or through the consult, 

OJS.ItVATION.    Proper precautions should be token to allow for c'xalna£e of 
water and prevention of silt to fill the unflcT road crossint; cable conduits 
while ': laiting for the Installation of cable.   Cable teams shorld work as close 
to th-j tienching machine as possible in laying cable thus will preclude the open 
trenches from filling with water and silt before the cable is laid. 

t>.    TRAIhING rtiü ORO.'.-NIZ \TI0N i   

Instruction «ids 

ITait    Trainint old for technical subjects. 

DlSCÜSSIüfh    In preperatlon for conductinc classes in technical sifnal subjects 
the lack of films, film strips, overhead projector and other nan locally 
reproducoble training aid reduces   the effectiveness of the Instruction. 

OJS.KWIONi    Consideration should bo ^iven to  ^ablishint, a tralnlnr. OIJS center 
at the sub ar«a- eoonciods to assist the units In u'jtainipc:-proper material. 

t 
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e.    LOQISTICS» 

Maintenance of ♦tadlo Set /i>i/Qr«C-g6 

ITiait    i'iaintenancj of the raOlo set /if/Qi^.26 i«a)/239 /iN/3R aodulator 

ffiHjMOfi    lifter repairs  >t the MJ/239 .'Ji/Grt modulator in the maintenance shop 
;ind alignment of the modulator is conpleted on the banch using proper tost ec- 
ul:>mont, it has buen found that In order to insure proper ali^nmont of the 
modulator the modulator «D/239 i&fiiK should be inter-connected with the 
transmitter T-366 an.i final Äignment adjustment made.   This method of final 
-üignracnt hos assisted in shmiinc the alicnmant reliability probl at in re- 
paired 112/239 AN/OR modulators. 

OJSiaVATION;    Final alignment of the flD/239 ;^/G»' modulator should be made in 
conjuction with a T-36t transmitter to insure alignment reliability of the ilD/ 
239 AN/Gii modulator. 

I 
\ 

I 
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SCCVNG-ST (15 May 67) 1st Ind 
SUBJECT <    Operational Report for the Quarterly Period Biding 30 April 

1967 (RCS-CSFOR-65) 

HEADQUARTERS, 21ST SIGN.iL GROUP, APO 96240 28 May 1967 

THRU:    Coonending General, let Signal Brigade (USASTRATCGK) APO 96307 

THRU:    Deputy Conmanding General, USüRV, ATTN:    AVG-DH, IfO 96307 

THRU:    Coninander in Chief, USARPAC, ATTN:    GPQP-NH, üPO 96558 

TO:       Assistant Chief of Statt for Force Development, Department of the 
Any (ACSFOR, DU), Washington, D. C. 20312 

1. Transmitted herewith is a copy of Headquarters 43rd Signal 
Battalion Report, subject as above. 

2. Concur with observations made by CO, 43rd Signal Battalion. 

3*    A total of 50 students were enrolled in the AN/TRC-24 classes 
1 and 11 which conmenccd 3 and 30 April 1967.    The student input of 30 
per class, effective with Class II is considered to be in excess of our 
facilities and instructional capabilities.   At the present time the school 
is being conducted in the new communications center building that is 
scheduled to be occupied in'the first quarter fiscal 68.    If the school is 
forced to move there is no available building in the area large enough to 
accomodate a class of this capacity.   Reconaend that allocations to the 
classes be restricted to 20, with twelve spaces reserved for units of the 
21st Signal Group, and eight spaces for other 1st Signal Brigade units. 

4*    The training program cc ducted by the unit on switchboard, AN/GRC- 
50 and circuit control procedures is indicative of the unit emphasis on 
mission essential training.   Bnphaais is being placed on generator main- 
tenance in an effort to reduce power failures.    A recent study conducted by 
ACOC, revealed that a majority of circuit outages was due to power failures 
at our sites. 

5     The present procedure of requesting training aids from the Train- 
ing Aid? Center, Fort Buckncr, Okinawa, is inadoqurte.    Requests must be 
made a «oinimura of four weeks prior to desired date in order to allow for 
shipping time, etc.    The establishment of a training aid facility within 
the RVN area would eliminate valuable requisition time and allow for more 
units to utilize the aide. 
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SCCVNG-Sr 20 Kay 7967 
SUBJECT:    Operational Report for the Quarterly Period Ending 30 April 

1967, (RCS-CSFQR-65) 

6.   The 43rd Signal Battalion has sufficient area and wide spread 
responsibilities to warrant activation of its aviation section.   Support 
provided by the 41st Signal Battalion is no longer considered adeouate 
since the growth of the unit has placed greater requiroments for air 
support.   Recomnend that personnel and equipment as requested In MTOE sub- 
mitted February 1967> be node available to this unit. •"" 

?.   The excessive processing tine of requisitions at support units 
and depots continues to be a problem.   Time should be reduced once sup- 
porting units automate their systems.   Continued emphasis is being placed 
on requisitioning units to initiitc tiaoly follow-up action and to make 
personal contact with personnel at supporting units to effect validation 
of outstanding requisitions. . 

rrLJJHWlW H. BO«, JR.     CA '   J 7   I 
w     COL, SigC 

Coomanding 
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SOCVQP (15 Kay 67) 2d Ind 
SUBJECT:    Operational Heport for the Quarterly Period Ending 30 April 1967 

(RCS CS?CEl-65) 

ÜA, HQ, let SI« Bde (USASTHATCOK), AFO 3F    96307     8 JUN t9£" 

TO»   Coamandlng General, United States Army Vietnam, ATTN:   AVICC-DüT, 
APO   96307 
Comanding General, United States Army Strategic Cosmunlcaticns 
Cotuaand, Fort Huachuca, Arizona   85613 

1. IAH A3 1-19, subject report from the U3rd Signal Jattalicn is 
forwarded. 

2. Seferenee paragraph 3, 1st Indorsement.   Course input levels for 
the Brigade School system are determined by theater requirements.    In 
event the school Is required to move from the present classroom facility, 
temporazy reduction in class input levels will bs authorised until other 
facilities can bo located or the course is trans''orred to the new school 
facility being constructed at Long Binh, 

3*    Concur in the Commander's Observations and 1st Indorsement, 21st 
Signal Group with the following comment.    -Reference Item, Instruction 
Aids, page 6 and paragraph 5« Ist Indorsement.   It is impractica-,  to estab- 
lish film and training aids centers at sue are« commands.   Thf cost of 
maintaining such facilities is prohibitive.   Film libraries are operated 
by the 69th Signal Battalion at Camp Gay lor. Tan Son Khut Air Base, Saigon, 
the 586th Signal Company at An Khe, and Company 3, Ulst Signal battalion 
at Cam Ranh Bay.   These facilities can provide or procure films and film 
strips listed in ÜX PazAphlet 106-1 upon request.   Training aids support 
is provided b/ the Training Aids Center, Fort Uuckner, Okinawa.    Requests 
for training aids must be submitted IAW Appendix 71 to TJS.UV '.emulation 
350-1. 

U»    Concur in the Conmander's ilecoiumendntion, page 7, and nara^rr.^h 
6, 1st Indorseiuent. 

FCil TILi XiS'jLiSiU 

ußM** *''<!>& * 
THOMAS D. RLFD§OE>A // 
Colonel. C5 
CtHci oi Suit 

/I 
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AVHQC-DST (15 Kay 67) 3d Ind 
GÜBJSCT: Operational Beport-Lessons Learned for the Period Siding 

30 April 1967 (BDS CSFOR-65) (U) 

HB&DQUASTEm, UMITED STATES ABMI VIETNAM, AFC San Francisco 96307 

TO: Conoander in Chief, United States Army, P&cific, ATTN: GPCF-OT, 
APO 96558 

1. (U) This headquarters has reviewed the Operational Beport- 
Lessons Learned for the period ending 30 April 1967 from Headquarters, 
43d Signal Battalion (Support) as indorsed. 

2. (C) Pertinant comments follow: 

a. Reference item concerning critical H06 shortages, paragraph 
3, page 3: The Ist Signal Brigade receives replacements through 
USASTRATCOM and both headquarters are aware of the situation. In addi- 
tion the Ist Signal Brigade operates a signal school to assist in over- 
coming critical KOS shortages. The KOS shortages noted are DA wide. 

b. Reference item concerning critical equipnent shortages, 
paragraph 7, pages 5 and 6: Concur. Shortages of teletypewriter equip- 
ment still exists throughout the USARV Conrand. The TT-76 and TT-4 have, 
however, been Included in the Closed Loop Program, ill assets available 
in CONUS and within the thecter are being applied to this program to im- 
prove the quantitative and qualitative position in USAR7 as soon as pos- 
sible. The AN/CRC-106, a new item of radio equipment will ultimately re- 
place all old HF AK radio equipment in country. CCNUii is filling requi- 
sitions for authorized quantities as fast aj production pemitti. This 
headquarters id prejarinc a nodernization program for the replcceuient of 
old HF tilL radio equipnent in RVN with the new single sideband family. 
•Then completed, this program will be forwarded to USARFAC and DA for 
valid; tion. The supi-ly of new series PM tactical voice radios is improv- 
ing. Unit is being queried on the specifics of problem reported in the 
ORLL: TCE shortage or need for assets to replrce olxi series radios. 
TOE shortages will be filled fron depot stocks «-s fast cs assets becor« 
available. Itequirenents for assets to convert the remaining Uo/JlV units 
have been reported to USiJSCOK. Lift dc ta has been requested. Generators 
of certain sizes  and capacities arc still in short supply. The PU-402 M 
(15 KU generator, trailer nounted) 13 in this category. The US/JUAC 
Closed Loop Conference (15-.o0 Key 1967) advised that shipments of the i-U- 
40? M generators from CONUJ were programned to cona ence in December 19^7. 
The S4, 43d Signal Battalion will provide requisition data to USARV which 
will be used to validate requisitions with the 14th ICC to insure contin- 
uing supply action. RequiuHions vlll be filled as aasets become avail- 
able to USARV. Shortages of 4 ton and 2],  ton trucks and 5 ton wreckers 
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still exist in this contuand, however, 12 each 2£ ton trucks were issued 
to unit subsequent to this report.   Wheeled vehicles are arilving in- 
country in moderate quantities and it is astisated that all known shortaces 
of i ton vehicles will be filled prior to August 1967.    Shortages of 5 ton 
wreckers will be filled on an established priority basis as assets become 
available. 

c. Reference item concerning instruction aids, paragraph b, pa^e 
1:    Concur with comment contained in paragraph 3, 2d Indorsement, with 
reference to establishing procedures for obtaining training aids.   This head- 
quarters is currently surveying the need for a training aids center in RVN. 
A request is being forwarded to USARPAC requesting assistance on this survey. 

d. Reference item concerning activation of aviation section, para- 
graph 6,  Ist Indorsement:   The DA-e stabil shed moratorium on submission of 
KTQE remains in effect; consequently, KTQE action other than review at this 
headquarters cannot be taken unless personnel trade-off a are offered and 
identified*   In the case of aviators, the 90^ manning level established Ly 
DA for RVN precludes trade-offs from being made due to the shortage of «.via- 
tors to meet higher priority requirements.   Additionally, aircraft avail- 
ability does not perudLt a fill of combat service support units without 
deferring aviation units approved for deployment or depriving combat units 
of aviation support.   DA directed that conbat support and combat service 
support units deploy with aviation sections at aero strength in order to 
fill other higher priority requirements.   Support must continue to be pro- 
vided from current assets with discriminate utilization on a priority basis 
until such tine that DA eases the current restriction. 

e. Reference item concerning excessive processing time at sup- 
port units and depots, paragraph 7, let Indorsement:   There is insufficient 
information provided concerning processing time, however, requisitions are 
being processed in accordance with priorities established aa expeditioucly 
as possible. 

FOR m COMANDiK: 

cguM***C. 
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GPap-0T(15 May 67) 4th Ind (U) 
SUBJICT: Op«raclofMl Rtport for Ch« Quarterly Period Endin« 30 April 1967 

fro« BQ 43d Sig Bn (Spt) (RC8 CSP0R-65) (U) 

HQ, US ABIff, P4CZPIC, APO San Pranciaco 96558   I     1 5 SEP 1967 

10: Aaslatant Chiof of Staff for Porca Davalopaant, OaparUMat of tha 
Aray, Washington, 0. C. 20310 

This haadquartora ha« raviawad tub Joe t report and concurs in the 
report as indorsed. 

P0R THE CGMfANDB IN CHIEF: //    > 

L^ .^Vu. 

CPI, AGO 
Aast AO 
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