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nitelg related government grocurenent operation, ‘the U. S. Government |
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1. Subject report is forwarded for review and evaluatiom by
USACDC in accordance with paragraph 6f, AR 1-19 and by USCONARC in
accordance with paragraph 6¢ and d, AR 1-19., Evaluations and cor-
rective actions should be reported to ACSF(R OT within 90 days of re-
ceipt of covering letter.
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2, Information contained in this report is provided to insure
appropriate benefits in the future from Lessons Learned during current
operations, and may be adapted for use in developing training materisl.
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TO: Commanding Officer

21st Signal Group
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TO: Commander-In-Chief
United States Army Pacific
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TOs Commanding General
United States Army Vietnam
ATTN: AUGHOC-DH
APO 96307

TOs Commanding General
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a. AR 1-19 A Vv
be AR 220-15
ce AR 360-5
d. USARV Reg 1-19
e, l1st Sig Bde Reg 1-19
£. 2lst Sig Op Reg 1-19
‘ SECTION )
S cant Organization or Unit activities

1, OENERAL: a. During the reporting period the 43d Signal Battalion
mmm-iuttodm-ad table of organisation and equipment (T02) for the following
H

(1) Headquarters snd Headquarters Detaclment (Assigned L3d Sig Bm)

(2) Company A L3d Signal Battalion (Assigned L3d Signal Battalion)

(3) Company B 43d Signal Battalion (Assignod Llst Signal Battaliom)

(4) Company C L3d Siznal Battalion (Assigned L3d uignal Battalionm)

(5) Company D L3d Signal Battalion (Assigned 73d Signal Battalion) ,
(6) Company E L3d Signal Battalion (Assigned 73d Signal Battalion)

(7) Company C LS9th Signal Battalion (Assigned L3d Signal Battalion)

These MTOE's were in accordance with instructions received trpn Departaent
of the Army to establish space ceiling within the Battalion. :

\
1

OFFICERS WARRANT OFFICERS ENLISTED M2N \ TOTAL
y
16 1l 1,180 '+ 1,240

There was no change to normal and established mission mimtq,
organization, or personnel requisitioning procedures to be effected at, this
time,

W
U

“;\
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be The Battalion assets as of 30 ipril 1967 consisted of Huadgquarters
ond Headquarturs Dotachment, Company 4 43d Signal Battalion, Cospany C L3d
Signal Battalion assigned and 3d Platoon Company D 3%th Signal Battalion and
1st Platoon 278th Signal Company attached,

c. Company C L59th Signal Battalion which had the responsibility for
the Lth Infantry vivision Base Camp conmunication system was reassigned with
ieadquerters 509th Signal Battalion in support of Opuration OREGON, A composite
detachment from within the L3d Signal Battalion w2s utilized to operate the VHF,
comm center, and switchboard facilities at the Lth Infantry Division Base Camp
until the arrival of the lst Platoon of the 278th Signal Company, who now have
this mission, :

2. ACTIVITISS: a. During the month of iarch the L3d 5ignal Battalion
began construction of cantonment areas in Pleiku and Kontum, This is a sclf
help project recuiring approximately 30 to LO personnel a day in each location,
The Pleiku cantonment area has two, two story billets completed, the Battelion
Headquartoers building under construction, and pads laid for a latrine and one
more billet. Thue Kontum project has the mess hall complsted, one two story
billet, and latrine facilitiovs compluted. The concrete pads for the remaining
buildings have buven poured. The partial completion of these projects have
alleviated the present crowded conditions,

b. Steps havu been initiated for land procureuent in the 3an Me Thout
area for use as a signal cantonment arca., 7This was prodicated by the limited
billet and messing facilitics which exist in the presunt area. Once the new
area has been procurcd the Ban ife Thout signal detachment can be expanded to
meet the increasing signal requireaunts.

c. In conjuction with the IT Corp ARVH tipnal Battalion the L3d
Signal Dattalion is helping construct an uUlVN elementary school for usec of the
II Corps Signal Battalion Dependents.

3. PIRSOWNEL AND ADUINISTRATION: a. During the past cuarter the
Battalion has galned 225 personnel and lost 199 pursonnel. Of the total
losses 146 parsomnel were of C LS59th which was reassigned for Operation
0200N. This places a burden on the Sattalion to continue the communication
requirement in the Lth Uivision Lase Camp. i<ven with the arrival of the lst
Platoon of the 278th Signal Company with 79 personnel has not removed the
requirement of augrenting the 276th with officers and switchboard personnel
to accomplish the mission,

b, Critical MOS shortage which effect the scttalion in the nerformance
of its oporational missicn as wull as its administrative mission are as follows:

HOS AUTHO.AIZED ASSIGNED % SHORT
(1) mMma 1 0 100
(2) 71H 1 0 100
(3) 053 32 10 70
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MoS AUTHORIZED ASSIGNED & SHORT {
(hg 31K 10 1 90
25 AL 2 0 S0
6) 3N 12 3 (4]
?7) 312 12 8 3
8) o 10 7 30
(9) 128 72 L6 »
c. The Battalion has the following wnits mb $3s-cspdeal
(1) Assigned
Headquarters and Headquarters Uetachment 43d Signal Dattalion
Company A L3d Signal Battalion. ‘

Company C L3d Signal Battalion

(2) Attached for rations and quarterss:
Detachment 10, 362d Signal Company
One team 69th Signal Sdattalion

(3) Attached for operational control:
3d Platoon Company D 36th Signal Battalion
1st Platoon 276th Signal Company

L. SZCURITY: a. With the construction of the new cantonment nr.u [y

revision of the base camp defenses was required. Perimeter fences aré under
construction as well as overhead personnel bunkers. \

3
i
\
\
i

b. DPassive defensive measures are being taken at all cmieetion
sites within the Battalions area of responsibility. :

S« TRAINING: a., The L3d Signal Dattalion was tasked to develop ¥nd
conduct a radio relay and carrier attendant schocl for the lst Signal Jrigade.
The school graduated its first class on 16 Axril 1967. To further refins the
quality of instruction the Program of Instruction was revised. The -leca\d :
class of 30 students started on 30 April 1967, -

b. In order to meet the ever increasing dumand for switchboard
operators the L3d Signal attalion has prepared a program of instruction and
losson plans to cross train pursonnel in the 10S 72C. .

C. At the beginning of the quarter the L3d Signal Jattaliom 1
conducted training on the AN/ORC-50 radio, All 31HM's (Radio relay and carr-
iar attendants).aseigned to the Dattalion recisved training on this oquip-
ment,

FOR OFFICIAL USE ONLY
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d. Currently under going On-the-job training in circuit control
specisiist are six persomnel from Cpsoany A L3d Signal Battalion. These
people are receiving their training with Long Lines Battalion North, Pleiku,
Two personrul are also attending the lst Signal Brigade AN/1iSO-73 school in
Saigon,

6. OPERATIONS, a. During the month of Fobruary the 43d Signal Battslion
replaced 81x AN/TRC-2L systems with AN/GRC-50 systems, thus improving comme
unications in the local area by reducing the intcrference in the lower
graquancy bands. Thuse systems are all between Pleiku and 4th Division Base

amp., _

b. The L43d Signal Battalion assumed responsibility for operation
of the Pleiku local switchboard during the month of February from ths 1£70th
Commnication Squadron (USAF). The service of the local switchboard has
improved greatly providing additional personnul to operate tho switchboard,

cs During the intermediate construction phase of the 71st Zvacuation
flospital the 43d Signal Dattalion has providad the Hospital with a SB-6
switchboard, local telephone distribution, and access to the Pleilu long
distant board,

d. The outside cable plant for Kontum, Lth Division Base Camp, DBan
ifa Thout, and Pleiku have basen studied and recommended changes have been made,
The Lth Division 3ase Camp project is currently under way with 5,636 feet of
fifty pair and 7,092 feot of hundred pair csble “eing laid, This is
approximatley 23% of complation,

e. In conjuction with the expanding cable plant at the Lth Division
Base Camp tho L3d Signal Battalion has installed a (Six hundrad linae capacity)
AN/MTC-9 switchboard. This is serving as thuy main switchboard facility for
the presant time. 4 cecision for anothsr typc switchboard is pending.

f. Tho L3d Signal Battalion assisted the 362d Tropospheric-scatter
company in installing a system betwoen hill 102t and Jan tie Thout. The L3d
Signal Battalion is currently providing two aN/ORC-50 keying systems from
Ploiku to hill 1028 for the Troposphoric-scatter system.

7. LOGISTICS: a. iquinmont is still critical for the Battalion,
Zquipments short which effocts the Jattalion's mission are as follows:

AUTH ON HAND TOTAL ON HAND
Q) N/RC-b6 6 0 0
(2) AN/VICYT 20 0 )
(3) AN/VRC-L9 - ) 5 5.
gh) TT-7 [ 22 22
5) Tr=76 16 33 33
() 15 Ki Gencrator 16- 0 (o}
(7) 30 & Gencrator L9 0 0
s

FOR OFFICIAL USE ONLY




— B i

FOR OFFICIAL USE ONILY

(8) LS XW Gemerator

12 8 b
(9) Truck ¥ Ton: L9 » »
10) Truck -2 Ton LS 2 2
11) 5 Tom VWrecker 1l 0 0
12) GRC=106 13 b L
13) Air conditioner % 13 13
: 181000
(14) Enviromental €amtrol 21 ) 0
Uit 181000
(15) Enviromental Contrad U6 ) 0
. Unit 36000
(16) GRC-125 15 (o} 0
(17) PiC-25 10 1 1

411 requisitions for automotive and armament were cancelled by d.adcuarters
Oui Nhon Depot stock control. These itoms were ro-requisitioned by the Batt-
alion, In order to ineure that our requisitions are valid, ths document
register and all recuisitions were reconciled with 573d stock control Camp
Holloway, Pleiku., Any requisitions that were not found valid and the item was-
still required was requisitioned again,

be Continuing command emphasis is being placed on the recuisitioning
and accounting of equipment. Letters giving the history of the recuisitions and
data concerning the follow-ups are sent to the Pleiku sudb area command,
ryavcating: assistance in locating and issuing of critically short ecuipment.
Alr conditioners are the only item we have recieved information back on at
this date.

¢s Rupair parts for electronic, automotive and penerators are aleo
an area of concarn to the unit curing the last quarter. Jf a total of 135
red ball (Deadline) requisitions placed only 51 were filled for a total filled
of 37.7 per cent. Constant liasion is made with the support units and these
parts which reach the support units are issued, lowever, as can be sees by
the number of parts ordered versus the narts received the red ball parts are not
reaching the unit,

b -
V 3
1 \

\
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PART 2: Recommendations (Lessons Leamod)

AVIATION: Recommend that the 43d Signal Sattalion be assigned
the aviation section authorized under the current TOE 11-500D, The
Battalion has area communication responsibility for Kontumy Pleiku, Phu Don,
and Dar Loc provinces in the Republic of Vietnam, Communication elements
of the Battalion are located in wach of these provinces. In order to provide
necessary command and logistic support, an immediately responsive aviation
section is required, Currently the aviation support for the Battalion comes
from Llst Signal Battalion or 21lst Signal Group. These oclements are located
over 100 miles from Pleiku, The time lag in rocuesting aircraft and the air-
craft arriving in Pleiku to fly ths mission is not considsred rosponsive
enough for the needs of the Battalion.

J

MU ce
HERMAN ERTLSCHWEIGER
LTC, SigC
Ccmmanding

7
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SECTION 2 {
Commander's Observation and fecommendations
PiRT 1: Observations (Lesson Learn.d)

a, OPR.TIONS:

PASSIVE ANTENNAS

ITi2{s Tassive entenna for AN/TRC-2L system

DISCUSSION: Uuring the month of March a test was conducted on a aN/TnC-2l
system betwecn Pleiku and Hong Kong mountain, An Ke at Mang Yung pass using
two each AL/235/G antermas connecbed’ with 60 foot coax cable. (The equipment
was thoroughly checked and found opurational). 7The purpose of the test was to
attompt unattended rulay opereticn ot unsocure, remote and isolated areas.

O3SZRVATION: There was no sirnificont chenge in signal levels on the systam
t was noticed that more distortion was vresent on tho systems with the
passive antennas present.

Installation of suriod Cabla

ITM: BryAgvable in central hiphlands of Vistnam during the monsoon season,

DISCUSSIVN: Due to the nature of the soil found in the central highland of
Vistnan wator tonds to stand in opun trenched and fill the tronches or conduits
with silt as tho water rains off. This causes additional work on the cabls
toans as thgy must clear the trenches and road conduits of silt baforse laying
the cablu in the trenches or through the conduit.

V3S.HVATION. Proper srecautions should bg takon to allow for crainage of

water and prevention of silt to fill the uncer road crossing cable conduits
while ~raiting for the installation of cable, Cable teams shorld work as cluse
to ths trenching machine as possible in laying cable thus will nreclude the open
tranches from filling with watcr and silt butore the cable is leild.

0o TRAINING ahin) JRG..NIZ'TION:

Instruction siids
ITSM: Training aid for technical subjocts.
DISCUSSION: In preperation for conducting classes in tochnical signal subjects
the lack of films, film strins, overhead projector and other non locally
roproducable training aid reducog the affectivencss of the instruction.

03S-RYATION: Consideration should Lo ¢iven to vilablishing a traininr: ciys center
at the sub area camnands to assist the uhits in uLtainipg proper materisl.

§
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ce LOGISTICS:
Maintenance of ladio Set AN/ONC-26
ITEM: ifaintenanca of the ralio set AN/G:RV-26 ri)/239 AN/3R modulator

DISCUSSION: .fter repairs .f the M/239 iN/Git mcdulator in ths maintenance shop
a3d alignment of the modulator is completed on the bench using proper test ec-
uisment, it has boen found that in order to insure proper sliymmont of the
modulator the modulator #D/239 aNAI( should be inter-connected with the
transmitter T-360 ani final Aignment adjustment made. This method of final
alignment has assisted in shuwwing the aligmment reliability problm in re-
paired nd/239 AN/GR modulators,

0sSLIVATION: Final aliznment of the MI/239 uhv/G modulator should be made in
conjuction with & T=36( transmitter to insure alignment reliability of the i/
239 AN/Git modulator,

9 ..
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SCCVNG-SY (15 May 67) 1st Ind
SUBJECT: Opcrational Report for the Quarterly Period Ending 30 April
1967 (RCS-CSFOR-65)

HEADQUARTERS, 21ST SIGNAL GROUP, APO 96240 28 May 1967

THRU: Commending General, 1lst Signal Brigade (US/LSTR.TCQM) .APO 96307
THRU: Deputy Commanding General, USiRV, ATTN: AVG-DH, APO 96307
THRU: Commender in Chief, USARPAC, ATTN: GPOP-NH, APO 96558

TO: Assistant Chief of Staff for Force Developmcnt, Department of the
Army (ACSFOR, D.), Washington, D. C. 20312

1. Transmitted herewith is a copy of Headquarters 43rd Signal
Battalion Report, subject as above,

2. Concur with observations made by CO, 43rd Signal Battalion.

3. A total of 50 students werc onrolled in thc AN/TRC-2, classcs
I and 1I which commenccd 3 and 30 April 1967. The student input of 30
per class, effective with Class II is coneidered to bc in excess of our
facilities and instructional capabilities. At the present time the school
is being conducted in the new communications center building that is
scheduled to be occupied in'the first querter fiscal %8. If thc school is
forcod to move there is no available building in the area large cenough to
accomodate a class of this capacity. Recommend that allocaticns to the
classes be restricted to 20, with twelve spaces reserved for units of the
21st Signal Group, and eight spaces for other 1lst Signal Brigade units,

4. Tho training program c :ducted by the unit on switchboard, AN/GRC-
50 and circuit control procedures is indicative of the unit omphzsis on
mission essential training. BEmphasis is being placed on guncrator main-
tenance in an effort to reduce power fiilures. A recent study conducted by
ACOC, revealed that a majority of circuit outages was due to power failures
at our sites.

5- The present procedure of requesting training aids from the Train-
ing Ald¢ Center, Fort Buckner, Okinawa, is inadequ-te. Requests must be
made & ainimum of four weeks prior to dosirod date in order to allow for
shiosping time, etc. The establishment of a treining aid facility within
the RVN area would eliminnte valuable requisition time and allow for more
units to utilize the aids.

. /0
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SCCVNG-SY 28 May 1967
SUBJECT: Operational Report for the Quarterly Period Ending 30 April
1967, (RCS-CSFCR-65)

6. The 43rd Signal Battalion has sufficient area and wide spread
responsibilities to warrant activation of its aviation section. Support
provided by the 4lst Signal Battalion is no longer considered adeguate
since the growth of the unit has placed greater requircments for air
support. Recamménd that personnel and equipment as requested in MTOE oub-
mitted February 1967, be made available to this unit.

7. The excessive processing time of requisitions at support units
and depots continues to be a problem. Time should be reduced once ‘sup-
porting units automate their systems. Continued emphusis is being placed
on requisitioning units to initiate timcly follow-up action and to meke
personal contact with personnel at supporting units to effect vclidation
of outstanding requisitions. __‘ '

4 4 };” ity /é =
,_3{ q.\l'sjm Jg (/' j 7 (
coL, 8 s

"
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SCCVOP (15 May 67) 2d Ind
SUBJECT: Operational {sport for the Quarterly Period Ending 30 April 1967

DA, HQ, 1st Sig Bde (USASTRATCON), APO SF 96307 8 JUN 192"

T0: co-n;xginz General, United States Army Vietnam, ATTN: AVGC=LST,
APO 307
Commanding Gensral, United States Army Strategic Communicaticns
Command, Fort Huachuca, srisona 85613

1, IAW AR 1-19, subject report from the L3rd Signal 3attalion is
forwarded.

2. Reference paragraph 3, lst Indorsement. Course inpt levels for
the Brigade School system are determined by theater requirements, In
event the school is recuired to move from the present classroom facility,
temporary reduction in class input levels will bs authorized uritil other
facilities can bc located or the course is transf~rred to the new school
facility being constructed at Long Binh,

3. Concur in the Commander's Observations and lst Indorsement, 2lst
Sienal Group with the following comment. .3leference Item, Instructiocn
Alds, page 6 and paragraph 5, lst Indorsement., It is impractica; vo estab-
lish film and training aids centers at sun area commands. The cost of
maintaining such facilities is .rohibitive, Frilm li.raries are operated
by the 69th Signal Dattalion at Camp Gaylor, Tan Son Rhut Air 3ase, Saigon,
the 586th Signal Company at An Khe, and Company C, Ulst Signal Dattalion
at Cam Ranh Bay. These facilities can provide or procure films and film
strips listed in JA Pawphlet 100-1 upon request. Training aids support
is provided b the Training Aids Center, Fort Bucimer, Ckinawa. Requects
fgr training aids must be submitted IAV Appendix VI to USLIV “eguletion
350-1,

4o Concur in the Commander's lecormendation, page 7, and parayre;h
6, 1st Indorseaent.,

FCR THS SOFA Wil

sk,
THOMAS D. BLEDSOE

Colonel. G5
Chicl of Stalt

/4
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AVHGC-DST (15 May 67) 3d Ind
SUBJECT: Operational Report-lLessons learned for the Period Ending
30 April 1967 (RCS CSPOR-65) (U)

HEADQUARTERS, UNITED STATES ARMY VIETNAM, APC San Prancisco 96307

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOF=(T,
APO 96558

1. (U) This headquarters has reviewed the Operztional Report-
Lessons Leirned for the period ending 30 /ipril 1967 from Hesdquarters,
43d Signal Battalion (Support) as indorsed.

2, (C) Pertinant comments follow:

8. Reference item concerning eritical MOS shortages, parzgrarh
3, page 3: The 1st Signal Brigade receives replacements through
USASTRATCOM and both headquarters are aware of the situetion, In addi-
tion the 1st Signal Brigade operates a signal school to assist in over-
coming critical MOS shortages. The MOS shortsges noted are Di wide,

b, Reference item concerning critical equipment shortages,
paregraph 7, pages 5 and 6: Concur, Shortages of telstypewriter equip-
rent still exists throughout the UShRV Comrand, The TT-76 end TT=-4 have,
however, been included in the Closed Loop Irogram. .1l assets available
in CONUS and within the thecter are being applied to this program to im-
prove the quantitative and qualitative position in UCARV as soon as pos=
sible, The AN/GRC-106, a new item of radio equipment will ultimztely re-
Flace all old HF AM radio equipment in country. COCNUS is filling reyui-
sitions for authorized quantities as fast ao production permits, This
hesdyuarters is preparing a modernization program for the repleceuent of
old HF /i radio equipment in RVN with the new single sidebcnd family,
‘'hen completed, this program will be forwarded to UCS/KFAC and Da for
validction, The supily of new series M tacticel vcice radios is improv-
ing., Unit is being queried on the specifics of problem reported in the
ORLL: TCE shortage or need for avsets to rerlace olu :eries radios,

TOE shortages will be filled frou depot stocks -c¢ fust ¢s as.ets becore
avajlable, Ilequirements for assets to convert the remaining US/DV units
have been reported to US.ECOM, Lift dcta has been requested, Generatore
of certain sizes and ccpacities are still in Short supply. The PU=402 M
(15 K generator, trailer mounted) i3 in this category. The US.RIaC
Closed Loop Conference (15=°0 May 1967) advised thit shipments of the FU-
402 M generators fron CUNUL were programmed to comvence in Decenber 19(7.
The S4, 4L3d fignal Pettalion vill provide requi:cition dite to USARV which
wil) be used to validote reyuicitions with the 14th ICC to insure contin-
uing supply action. Requiuvitions will be filled s acsets become avail-
able to USARV. Shortages of . ton and 2 ton trucks and 5 ton wreckers

I3
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AVHOC-DST (15 May 67) 3d Ind 4
SUBJECT: Operational Report-lLessons Learned for the Period Linding
30 April 19€7 (rCS CSFOR-65) (U)

still exist in this comuand, however, 12 each 2} ton trucks were issued

to unit subsequent to this report. Wheeled vehicles are arriving in-
country in moderate quantities and it is estimated that all known shortages
of £ ton vehicles will be filled prior to August 1967. Shortages of 5 ton
wrecke;'; will be filled on an established priority basis as assets become
available.

¢s Reference item concerning instruction aids, paragraph b, page
1: Concur with comient contained in pare;raph 3, 2d Indorsenent, with
reference to establishing procedures for obtaining training aids. This head-
quarters is currently surveying the need for a training aids center in RVN.
A request is being iforwarded to USARPAC requesting assistance on this survey.

d. Reference item concerning activation of aviation section, para-
graph 6, 1st Indorsement: The DA-established moratorium on submission of
}TOE remains in effect; consequently, NIOE action other than review at this
headquarters cannot be taken unless personnel trade-offs are offered and
identified. In the case of aviators, the 90X manning level established Ly
DA for RVN precluces trade-offs from being made due to the shortage of &¢via-
tors to meet higher priority requirements. Additionally, aircraft avail-
ability does not perudt a fill of combat service support units without
deferring aviation units approved for deployment or depriving combat units
of aviation support. DA directed that combat support and combat service
support units deploy with aviation sections at zero strength in order to
£i11 other higher priority requirements. Support must contimue to be pro-
vided from current assets with discriminate utilization on a priority basis
until such tiue that DA eases the current restriction.

e. Reference item concerning excessive processing time at sup-
port units and depots, paragraph 7, ist Indorsement: There is insufficient
information provided concerning processing time, however, requisitions are
being processed inaccordance with priorities established as expeditiouely

as possible.
FOR THi COMLMANDER:
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SUBJECT: Operatiomal Report for the Quarterly Period Ending 30 April 1967
from HQ 43d Sig Bn (Spt) (RCS CSPOR-65) (U)

HQ, US ARNY, PACIFIC, APO San Prancisco 96558 + 15 SEP1967

T0: Assistant Chief of Staff for Force Dcnlq’unt nnpartunt of the
Army, Waghington, D. C. 20310

This headquarters has reviewed subject report and concurs in the
report as indorsed.
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