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1, Section 1, Significant Activities, This section {s divided Into ' i

Q three portions uncer the headings: operations, logistics, and personnel and
< administration., (Sec Inclosure 1 for Chronology; all map coordinatas are

given in the AMS 1:50,000 series L701,)
a, Operations,

(1) The battalion entered January 1966 heavily committed to

-operational support of Field Force Vietnam (later redesignated I Field Force
Viotnam), ihat had originally been thought to be a temporary operation by
the 1st Brigade, 101st Airborne Division and thc Republic of Korea Marine
BrigAde in the vicinity of Tuy Hoa (CQ195432) on the coast north of Nha Trang
(CPO454) became semi-permanent The "teuporary" detachment under 2d Lt
Walter A, Preschear, Co B, that had been suppcrting these two organizations
near Tuy Hoa was formally established as Dotachment 6 with the appointment
of Lt Prescher as commander, (See Incl 2 for list of numbered field
detachments,) The original base camps of these two organizaticas (1/101st
€ 7 Abn at Phan Rang (BN752873), ROK Marine Brigade at Dong Ba Thin (CPOL1256)
near Cam Ranh Bay) on ! January were being supported respectively by -
Totachment 4, under 2d Lt John R. Mor::r cnd Detachment 3 (with SSgt Roberto
Garcia, Company B, as NCOIG since the departure of 1st Lt Uilljam P, Bushey),
This basc cemp support had to continue, However, Lt liorgan, a sthar junior
and inaxperienced officer, had bcen encountcring difficultics in working

of foctively with the 1/101st Abn Iiv, Consequently, 1st Lt Edward C,
MeQuiston of the S2/3 section was assigned to command DCotachment 4 and Lt
tiorgan was shiftod to lictachment 3,

Y
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(2) LDarly in Jenuary, mejor clements of the 3d Drigade, 25th
Infortry Division arrived at Pleiku (AR778LEL) to tho west of An Khe (BRLES5LE7)
near thc Juncture of lational Rtoutes i4 and 19, IP'ersonnel ancd equipmont
of thc battalion were airlifted to I'leiku to provide the roquired signal support

to the brigade, Initially this dotachment was supervised by 1st Lt iidilliam -
: ! /
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7, Toney, cormander of Detachment 1 at An Khe, Later in January, Dotachment }
1 became heavily involved in support of the 1st Cavalry Division participation’
in Operation Masher (Vhitewing). (Sec Inclosure 3 for the list of operations,)
when in February, the 3d Bde, 25th Inf Div, began field combat operations,
it bocaue necessary to put an officer with that brigade, 1st Lt James M,
Harrison had arrived in January, and he was dispatched to the brigede on a

- tenporary basls as officer in charge to get some ficld experience, A radio
relay systex was cstablished between An kKhe and TPleiku to support the brigade,
Later the comitment of the battalion reached such a high lecvel that it was
ncecessary to discontinue this system and divert the equipment to other opera-
tional requirements. Circuitry to the brigade base camp was then provided
entirely by allocation from the in-country arca system,

%
(3) In January, the ROK Capitol Division began Operation
Flying Tiger VI, In addition to the cormunications to thc division'!s base
camp near Qui Nhon (BR955255) provided by Detachment 2 and the normal air
couricr support, thc battalion furnished combat record photographic support,

(4) Since Scptember 1965, TORCH,thc battalion local switchboard
in thc Kha Trang Cantonment Arca (CP051505) ncar Long Van Airbase, had been,
providing arca-type administrative tclephone scrvice te¢ the mumicrous othor
units . located there because the othor two arca boards in Nha Trang could not
c¢o so, The other two switchboards wore the 200-1inc manual GOLLFINCH, oporated
by the 220th Sigral Company, and the 200-linc ¢ial board, NHA TRANG, opcrated
by the U.S. Air Force., An AN/MGC-9 had been operated by Company A as the
bettalion switchboard., However, by January 1556, about 75 locals and trunks
were terninated on the board and service had become somewhat degraded, not
only because the AN/1IGC~9 is not intended to scrve as a high-volume tclophone
switchboard, but also because it hod incrcasircly been subjeet to cross-talk
and meintonance problenms. Therefore, beginning on 9' January, the AN/MGC-9
was repleced by an ANAMTC-1, with o conscquent improvenent in scrvice, To
rcduce the vulnerability of the switchboard in casc of hestile ground or
aertar atteck in the cantonment area, it and the adjacent carricr torminal
operated by Compeny 3 uire eirrounced by two rows high of sand-filled |
borrels and screened over, In late January, additional metallic trunks were !
installed between TORCH and TYPHOON (the HQG I FFORCEV switchboard oparated
by Caxuy A) and still later, trunks were turminated on TORCH fronm the NHA
TRAUG (formerly THUIMERBIND) :mritchboard, The lood on TORCH continued to
incrcase until, by the end of April, 110 locals and 12 trunks wero tcruinated,

Th2 average busy hour peg count reached 263 in larch and dropped slightly to
210 in April, (See Imeloz=c L)

(5) Starting in nidJamuery, the battalion suppartod a fast-
roving scrics of combat operations, On the 13th of January, radio and radio
rclar teaus begnn support of elements of the 1st Brigade, 101st Airborne
Divitias, in Op r~tion Tyl r, coath of Pacr RAp. Ti. cune Cny this opcration
cnced, on 17 January, Tetechment 6 begen providing HF RATT suppart to alencnts
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1 operation continued until about 21 Feoruary, and bocame Operation: Harrison
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; -of the same orgenization in Opcration Van Buren north of Tuy Hoa, This

which ran from about 26 February to late March, .

(6) Support of what later became collectively known as Operation

Hasher (‘hitcowing) began with the establishment of a VHF radio relay test shot
between Bong Son (DR8LE9LT) and Hill 562 (CRO50203), near Qui Nhon (Detachment .
2), . The operation actually began seveial days later, with the cormitment of d
HF voice/RATT/SSB racdio eouipment, in addition. to operation of radio relay ">
systens, This operation required the first significant surface movement of '
battalion equipment in direct support of tactical opcrations when trucks with

-+ sheltor-mounted equipnent were moved from Pleiku to the Bong Sen area via Quin
lhon (CR105229) and Mational Route 1, ihat was initially a brigado-sized
-operation becane an operation involving nost of the 1st Cav Div and a najor
part of thc ROX Capitol Division, Elcments of both Detachment 2 (which .
normally supports thc ROX Capitol Division) and Datachment 1 (which normaly
supports the 1st Cavalry Division) becane involved in the Bong Son arca.
Sventually the CG, 1st Cavalry Division took overall cormand of the operation,
and Lt Toney, the commander of Detachment 1, assuned overall responsibility

for battalion operations in the Dong Son area. He then divided his time between
"An XKhe anc Bong Son, o .. o

. (7) The wide geographical dispersion of oporations in the II

Corps arca, thc fast novemont fron one area to another, and the number of
major sinmultancous operations that began to occur, placed a sovore strain
upon the battalion., Maintcnance suffered and further: strained the battalion's
capabilitios, in part because of the heavy and continuous use, tho rapid
novencnts by air and surface, and in part because of porsonnel shortages and

. thc poersomnel turnover rate, (See Inclosure 5) Much of the movenent of
equipnent was of nccessity by air, for which this equipnont is poorly adaptod
because of sige and weight, To ease this problem, the cable carricr repeator !
oquipnont ziounted in onc of the AN/HCC-3 shclters (mounted on 3/4-ton truck) |
was rcnovod and the componcnts of an AN/RC-73 tcmporarily mounted, Later, |
this was also done to the second AN/1CC-3, providing an inproved air nobile
capebility, Another AN/TRC-2, and cerricr was nounted in a trailer.. Mcamchile
authority wes rcquosted (on Forn 47) fron USARV for numicrous itens of oquiment
not currcntly on the TG3, A nunmbor of .these itcus, such-as the AN/HRC-95 and

112, were intended to provide the light-weight airmobility thet was urgently
needed, (Sec Inclosurc 6),

. (8) Late in January, in anticipation of fubure oporations in that
arca, a VHF radio relay syston tcst shot was attcuptod from Phan Thict (ANS01068)
o Totackxnt 4 ot Than Rang, The AN/ARC-73 tcan was flown to han Thist for
vhis test, Unfortunstoly, the tust was unsuccessful, ané the tcan was
sudscoucatly returned, Barly in Fobruary, the shortage of radio relay
~quirnent bocaue acute, and in an cffort to rcaove the VHF rclay between
Nctachnent 4, Phan Rang, and Detachnent 3, Cong Da Thin (soc Inclcsure 7), a
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dircct test shot was attempted without success, Many of tho radio rele.y systens
arc opcrated successfully in RVN on an obstacle gain or diffraction basis, The
shot tricd in this case cid not have line of sight, and in this casc did not
opcrate on a diffraction basis cither,

(9) The iiire and Cable Platoon of Cempany D becaue incrcasingly
active in the Nha Trang areca in Junuary, starting with the installation of four
\D-1/TT lines botwoon TORCH and TYTHOON, Two of the circuits were torminated
as netallic trunks for cmergency usc in case of failure of the carricr syston,
In the first half of Fcbruary, the piatoon installed a 50-pair polyethylenc-
covered buricd cable between BACK PORCH (the Nha Trang main troposcatter
facility) and TYPHOOMN to incroase the trunking circuitry available to I FPORCEV,
This typo of installation is not a normal capability of the battalion, but by
necessity it had to bc done by the battalion, Later in thc reporting period,
a'groat deal of cable installation was complcted by the wire and cable plntoon
of Company B,

(10) In January, and latcr in Fcbruary, a number of mortar
rounds landed a matter of yards fron Netachnont 6 't Tuy Hoa, No damage or
casualties: resulted, On thc 4th of February, Hil. 562 (CRO50203) relay necar
Qui Khon rcccived suall arns fire without danage or casualtics, On the 7th of
February, 504 Hufford of the iictorial Section, while on a combat photographic
nission with a patrol of the 1st Drigade, 101st Airbornc N'ivision, was forced
to help the patrol fight cut of an ambush, ST4 Hufford fortunately escaped
injury anc wes later awarded the battalion's first Drongze Star with "V
device for his actions.

. (11) ircvious to 13 Fcbruary, the bettalion had buen operating
subordinate stations in the In-Country RATT and SSB-voice nots, On this date,
a radio dctachaent of the 69th Signal Dattalion assumed this function, The
detachucnt was satcllitod on Conpany 3 of the 54th Signal 3attalion for rations
and quarters, Initially their radio cquimment was collocated with that of the
54th Signal Sattalion at HQ I FFORCEV in its tcmporary location in the 5th -
Special Forces Group (SFG) compound, Because of inadequate space and racio
frequency intorforence, the 69th Signal Battalion equipment was rclocated to
the 54th Signal Battalion motor perk, and the circuits were ranoted by land-
line to a 69th Signal Battalion AN/MSC-29 in the 54th Signal Dattalion radio
park,

(12) On the 20th of Fobruary, thc signal sitc on top of Hon
Cong Hountain (DRA534€8) ncar An Khe underwont a nortar and emall arus attack,
and wes invaded by o VC/IAVN plnt.oon-sizoc‘. forco, The 5-nan ‘adio relay tean
of Detachnent 1, under Sgt (£5) Charles Z, Coopcr, participatcd in thc defense
of the site, hclped to eject thc invalers, and by oxceptionnlly good fortune, -
escaped injury, although othar US personncl at the site were killed and woundod.
habers of Sergoant Coupur's texn lost nost of their pursonal possessions and
two 10-K! gcnerators were cestroyed by fire, Due to loss of power, radio
rolay eystous V-70 and V-71 weie inoperative for about 5 hours until adéitional
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gererators could be brought up by helicopters For most of this pcriod, all
cexrnmndecations to in Khe were lost except for the I FFORCEV RATT not operated
by thae ba.uta.lion. , . .

(1 3) On the 22d of February another VHF radio relay test shot
was attcipted by Detachment 3 between Hill 184 (CPO79177) at Cam Ranh Bay, -
and Long Bicn Hountain (BP222312) ncar Dalat, in anticipation of future operations
in that arec to the south and west .of Iha Trang, The attempted shot did not
have line of sight and was unsuccossful when sufficient obstacle gain could
not be obtained, It becane cvident that operations in that arcs would be

éifficult to support with VIF radio relay unless,and until additional rcL.y
sites are located and secured,. .

(14) Starting on-the 22¢ of Fobruary and extending thru nost
of. h.rch, the hattalion providec’. support to Oporation Garfiocld, the first
najor tactical activity of thc newly arrived 3¢ Brigace, 25th Infentry Division.
Juring nost of this pcriod, 1st Lt James M, Horrison was the officer
represcnting the battalion with the brigade, Early in March, 2nd Lt Dondel W.
Judgc, of Coupony B,was assigned as cormancer of the Cotachnont, cesignated nimber
7, anc Lt darrison subsequently recturncd to Nin Trang,where he took direct charge

of batt“lion preparations for the move of Hi I FI‘ORC"\’I to its new location in
the Gr-: Hotel.

(15) 0O t>: 7ek of March, SP6 iillian J, Dovic of the 209th .
S2m~l Cctachaent attncher. to the battalion, received a ninor head wound cue
to enemy action necar Pledi - (ZA154062)., SP6 Davis was on a combat photography
nission supporting the 3d 3rigade, 25th Inf "iiv, in Operation G-riicl’, 'Hu !
wa3 the first member of the battclion wounded due to eneryy action :Ln the
Republic of Vi tx~:: (RVI),

(16) O the 7t of Merel:, the battalion camander was finally
relicved of the temporary addition_l cuty as Comanding Officcr, Camp John F,

crernott, with the arrival of hojor i, i/, Harwell, Inf, of the U.S, Ammy
ngport. Ccr zand, Nhe Traong. .

(17) Turing March, the i/irc and Cable Platoon under ist Lt
Stewert G, Srosser, was heavily comuitted in cablc projects in the Kha Trang -

2Cl.

(a) Turing the perioed 9-28 loarch, the platoon installed a

1C01=maix coudle tape armorec tclecphone cable and a 10-pair arnored cable
“chwecen the ™Mo Trang STRATCC: facility ((ETWASH) and the now coczunications
cuilding at the Grand Hotel, The 101-pair cable was to provicde trunk
irtercomnections into the crea commnication systen; the 10-pair cable was
for the CUITKTALK enciphcred voice coaxmnication systm. These cablcs were
""‘.lt“t.. thru a portion of the city of Fhe Trang, anc rc?\u.rcd right-of-woy

acquisition. A large crew of local notionsl laborers (indtislly about 100,
‘tcr 50) was supp]iad by tho U.5, Aruy Support Carnvind, Nha Trang, to do

- e ety ¢
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nost of the digging by hand, _
(b) In mid-liarch, a "Spiral-4" co.rrier cable systcn was

installed between COLDFINCH and TIPI:OON to rclease a radio relay systen for
urgent requ:.rcuente clsewhere,

(¢) On the 22d and 23d of Ma.rch, two 5-pair ca.bles were
installed between the 69th Signal Dattalion radio terminal in the 54th Signal
Battalion motor pork and the 69th Signal Battalion AN/1SC-29 in the radio
conter at HQ I FFORCEV, This was necessaxy to elininate outages occurring
on the pairs proviously used out of a buried 50-pair cable running from the
5th SFG compound to the vicinity of Camp McDermott,

(¢) During the pariod 25 to 27 lMarch, 10 pairs of WD-1/TT
were buricd betweon the TORCH switchboard and the rcar of the RVN Navel Training
Center adjacent to Camp licDerziott to provide circuits needed to support local
sccurity plans, Five of these lines were extended overhead to the US=RVI!

Joint Sector Nefense Coitond Yost located in the Naval Training Center,

(e) Latc in March, the basic internal telephone cablc systen.
for HQ I FFORCEY at the Grand Hctel sitc was begun with the installation of '
‘terninel cans in the hotel proper ond at the adjacent VHF radio rolay site, .
end scverel runs of 100, 200, and 300-pair tclephone cable, Local distribution -
cable was installed insicde the hotel, and installation of the medn frane wes \
begun in the comunications building, This was fixed plant work of a type a
corps signal battalinn is not normally expocted to do., However, it was cone
largely cuo to the abilities-ond previous cable spiicing cxperience of S5
Joscph il, Reintzell, Conpany B, and others of the battzlion., MNast of the cable
and harcdwarce was obtaincd fron other than normal supply sources, or was locally
fabriczted or procured,

(18) Late in liarch, beginning on the 23¢, the ROK Capitol
Tivisior. concucted Opurations 1L0:G HO V and SU BOK. In addition to the normal
support to the civision's basc camp by Notashnent 2, two combat photographers
were carndtted, At alnost the some time, Detachnent 1 was providing support
to the 1st Cav Ziv, and Detaclsiont 7 was supporting the 3¢ Bde, 25th Inf My,
both porticipating in Op ration Lincoln necar Ban Me Thuot (AQ866()78).
Simultancously, “ctechuent 6 wes supporting the 1st de, 101st Atn Div, in
Operation Pillitore ncar Tuy Hoa. it the ond of licrch, HQ I FFORCIV established
an afverce G for the first tiiic, ncar Ileiku, supported by Dotachment 7,
Thcse near-simultoncous operations strained the battalion to the utmost,

(19) On the 7th of April, thc battalion lost a second OH-13S i
kelizopicr when it crashed ncar Than Rang, The pilot 110 Robert L. Cook, and
Passengur-courier Sgt Jizmy A, Minter, Co B, niraculously cscaped scrious
injurr. Tha cresh opperently occurred when a lock nut on the rotor pitch
control mochanisn cane off while the aircraft was at 1700 feet., The aircroft
wreckogs was rccoversd that cvening,
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(20) During the period 11-17 April, Detachments 1and 7
sunported the 1st Cavalry Division in Operation Mosby I near Kontum (AR793903).
Considerable difficulty was encountered in establishing the system., An
excessive outage time was attributed to a series of equipment failures and
lack of aggressive action by 'some personnel,

(21) Starting a day later (12 April), personnel and equipment
from Detachments 4 and 6 were moved to the vicinity of Phan Thiet (AN801068)
near the southern border of the II Corps Tactical Zone to support the 1st
Brigade, 101st Airborne Division, in Operation Austin II. Assembly of the.
equipment and personnel involved scalift of an AN/GRC-26 from Tuy Hoa and
air movement of the personnel and an AN/GRC-46 from Nha Trang. .

(22) Three days later (15 April), Detachmert 7 began support of
the 3d Brigade, 25th Infantry Division, in Operation Longfellow from National
Route 14 to the Cambodian border, This involved an extended radio relay
system and the normal RATT/SSB-voice radio support. Once again the tattalion
was supvorting three major ground tactical operations in widely scattercd areas

of II Corps Tactical Zone, while at the same time maintaining communications
to the various field base camps.,

(23) On the 15th of April, Sgt Cooper, Detachment 1 (Company B)
was killed on Hon Cong Mountain duc to an accidental hand grenade explosion
while he was relieving a guard, The next day, one of the battalion's U-6As
(Beavers) broke off its tail whecl during an attempted landing at Tuy Hoa on
an air courier run, The aircraft was piloted by Captain Houts of the battalion
aviation scction; the landing was attempted in an 18-20 knot crosswind, The

plane returnced to rha Trang, amd after circling to reduce fuel load, successfully
larded,

(24) Begiming in mid-April, a major effort was undertaken in

¥ha Trang to install the communications facilities needed for HQ I FFORCEV
vo function from the Grand liotel, A 20-line dial-intcrcom system procured in
Japan was installed by Company A in the Grand Hotel for thu commanding general,
calef of staff, artillery officer, serretary of the general staff, heads of
general staff sections, and major special staffs, During the period 2230
April, a sccond 101-pair telephone cablc was buried between .ET./ASH and the
communications building at the Grand Hotel, During the period 24-30 April,
nortions of two AR/i'TC-! switchboards were installed in the communications
suilding, Thacy were cornccted in multiple to provide a six-position, 400-line
I.’P 100N switchboard to scrve H) I FFORCEV. During the period 25-26 Amril,
saditional spiral-h cables werc irstalled between tho old TYPHOON site ard the
corricr/radio ~elar site at the Grand Hotel, to extend the TORCH trunks when
TUTICCN actually moves, On thc 26th of April, installation was bogun of the
cemponents of a S3-675 patch pancl in the communications bujlding to provids
cireuit trouole-shooting and patching facilitics at TYPHOON. Ju~t at the end
of the month, installation was begun on a 74' AB-216 antcnna tower in the radio

rclc:.'/ca.rricr parlk to provide a scmi-permanont mounting for the VHF antennas to
operate at tho Gramd Hotel,

-3
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¢+ " (25) The effoctive supply and resupply of t.he field detachmerts
" of the battalion throughout the reporting period was,to a major extent, dependent
- upon the battalion aviation section, During the reporting period, pilots '
g averaged 63 hours per month of flight time., Aircraft availability and hours
g flown during the rcporting period were:

ATRCRAFT ~ MOEER AUPH © - & AVAILAMIE TOTAL HOURS FLOUN
OH-13S 2 Y - 304
UH-~1D 2. o . 54% - 352
U-6A 2 . 62% .- _3%6
TOTAL 10& hours

' (26) In addition to providing the daily air courier services in
support of 1 FFORCEV (Sce Inclosure 8), the battalion aviation section prowided:

(a) Dai]y delivery of personal and official mail to
detachments, .

(b) lovement of canponents and spare parta to and from
detachments for maintenance,

(¢) lovement ot'replacement personnel to and fram detachments,

(d) tovement of battalion Class A agent to pay detachment
parsonnel; : ' o

' (e) MNovement of battalion maintensnce teams to and between
detaclments, especially in an opora.tional emergency.

- (f) Occasicually, mavomem of oporational equipment and
team personnel to sites not otherwise accessible, -

(g) Poriodic inspoctions of detachments by battalion
coimander mﬂ staff,

(h) Reconnaissance of possible future operational sites,

- | (1) Hovement of suppart equipment, clothing supplies, and
occassionally, rations to detachments,

: (27) During the previous quartor, a requcst for modification
to th- battalion TOZ (LTOE) was forwarded to USARV to cxpand the battalion
aviatlon soction, Word was received later that the MIXE request had been
feo 2:1ded to USARPAC about 29 January 1966, Heamwhile, a second roquest for
=2llficetion to the TQE was being prepared during tho roporting pariod, The

(2N
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AVFSB . 11 May 1966
SUBJICT: Operational Report of Lessons Ledrned for January - April 1966
(RCcs ¢sGPo-28 (Ra))

original goal for submission to HY I FFORCEV by 30 April was not mct due to

the magnitude of the change considered racessary, and the press of other
cormitmonts on the battalion staff. At the cnd of April, the overall organiszation,
personnel, mission equipmeni, end justification had been firalized, The battalion:
S4 wos in the process of preparing the detailed documentation required for the
equipnent, The requested HIOE is expected to include the following in its final
forn: . ,

(a) Five companies (an increase of two) as follows:
¢} o 2 JOTAL

HQ & HQ CO 46 14 - 455 515
Co A (HF Radio & ‘/ire) 11 Y 3 458
Co B (VHF Radio) é ' 308 314
Co C (Microwave) 5 183 188
Co D (Cormcen) ) 320 29 _
TOTALS 7% T% 1712 ‘%621 ks

(b) An aviation section of seven aircraft (h U-6A 3 HU-1D)
in Headquarters Coripany. )

(c¢) A security platoon of 105 men in Headquarters Company,
(d) An incrcased S2/3 and systems control staff organization,

(e) An incroased S4 staff, along with a major increese in
raintemance and supply persomnel.,

(f) A detachment commard section in Headquarters Compeny
to provide for up to 14 detachnent hcadquarters, (Oporating persommel and
eqiment would be attached from the operating companies as needed,)

(g) A major increase in camcen and HF radio capabilities,
(h) A mmder of wide-band VHF tropospheric scatter teams

to cstablish a "back-bone" systen capability froo which tactical extonsions
could tc moce with VHF radio relay equiment,

S PRI v 2 o -
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AVF-SB 11, May 1966°
SUBJECT: Operatlonal Report. of Lessons Learned for Janvary - April 1966
. (RCS C€sSGPO-28 (R1))

b, logistics. ' .
(1) Materiel Readiness.

2 (2) For the first time in over a year the battalion
reported a materiel readiness profile of 88 O1 11 and a REDCON of C2 on
4 Jan 1966, A study to determine the cause of the battalion's decline
in materiel readiness was completed on 7 February (see Inclosure 9).
This study showed that as of 31 January 1966, 350 PLL lines or 19% of
total lines were at zero balance. The battalion had deployed in September
with 63 lines or A% of its organizational PLL at zero balance, Fill on
PLL since arrival in-country had been less than 10%., Although the KED
BALL system of requests for deadline repair parts began in December,
the study showed that of 108 requests made, 41 items had been received
for a 38% demand satisfaction., Among other things, the importance
o utilizing sources other than the normal supply channels is shown
by the fact that 25% of the parts used were obtained from these "other"
sources, The 45-day period covered by the report showed that equipment
deadlines numbered 56 each 10-kw power generators, over 20 vehicles and
well over 100 signal components,

(v) A4s part of the program to improve materiel
readiness the battalion instituted weeckly command inspections on 29
January. The inspections stressed the importance of preventive maintenance
on generators and vehicles. Technical inspections were conducted
. each weck on the various equipment to insure that operator maintenance
was being properly performed. Increased emphasis was placed on the
-proper maintenance of PLL and prompt requisitioning procedures.

(¢) On 21 February, in response to the staff study,
Headquarters, I Field Force Vietnam conducted a courtesy inspection of
the engineer equipment to inclnude:
J. Equipment log books,
2, State of meintenance of the equipment.

3. Inspection and verification of proper
recuisitioning procedures,

4. Job order requests (DA Form 2407).’

The following recommendations/eonclusions were made by the inspection
team:

J. Greater emphasis should be placed on operator
traininrg,

2. 1st ech2lon maintenance can be improved.

10
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SUBJECT: Operational Report of Lessons learned for Ja.nuary April-. 1966
(RCS CSGPO-28 (R1)) . _ N

maintenance mission.

(d) During the period, 1011 signal job orders and 285
engineer job orders were processed through the electronic maintenance shop.

(e) The first battalion maintenance newsletter was
published in January. This letter, distributed to drivers/operators of
engineer or ordnance equipment, detailed common equipment failures and
recommended appropriate preventive measures. The second newsletter
published in March provided additional tips for the proper maintenance

- of battalion equipment.

(2) Supply.

(2) During the quarter, the battalion resorted to the
use of imprest fund, and purchase request and commitment (PR°& C) mctlieC of
srocuring supplics to.supplemat normal cupply roquisitions, Purchases
using the imprest fund were made tor CV boots, fan belts, and spark plugs
for vehicles and generators, as well as self-help engincer items.

(b) On 1 February, work was completed on USARV Form
L7's {Request for Eouipment in Excess of Authorized Allowances) which
were hand carried to Headquarters, USARV. A number of the itens were
placed on a PR & C, As a result, 2 each Gestetner eleotrical scanning
machines, model #ES701 and 1 each Gestetner duplicator, model #360"
with supplies (PR & C #116DS-0697-66)  were purchased in Bangkok, The -
contract was completed on 22 February,and the equipment shipped to Nha
Trang. THe equipment has been used to facilitate rapid reproduction
of information for dissemination to the widely scattered detachments of
this battalion. PR & C #116-0695-66 vwas for the purchase of 16 each
15" typewriters, This equipment was used to supplement the battalion's
TOE and to aid detachments in preparing their reports quickly and
cceurately. PR & C #116-EN-0569-66 was established for 85 each 2-ton
and 14 each 1-ton air conditioners which were requested to e2id in
reducing the effects of temperature, dust and humidity on signal equipment,
In addition, 30 each portable-type vacuvum cleaners was being purchased
on two PR & C's to aid in properly cleaning the teletypewriters.

(¢) On 18 April arrangements were completed on PR & C
H116D5-069=66 for KWlM=-2\ Collins sideband ecuipment for $46,692.34,
The contact provides for 18 each KiM-2\s, accessories, and a year's
cuzply of rerair parts, These radios are urgently needed to provide
¢ lishb-weipght capability for voice and voice phone-patch to support
the numerous field operations in which the battalion is involved. These
redios are also urgently nceded to improve the battalion's enginee
commend-control system so that the difficulties encountered by field
detochnents can ‘be immediately ascertained and corrected.

o LA
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AVF-SE ~ - . 1h Moy, 1966
SUBJECT: Opera.tn.ona.l Report of Lessons Learned for January - April 1966
(RCS CSGPO-28 (R1)‘

(d) Problems have been encountered with support by R&U
in battalion self-help projects. Sand bags could not be obtained in any
quantity until approximately 6 months (March) after the battalion's
arrival in-country, Concertina wire was not available, as was electrical
w:.ring for the estabhshment of perimter lighting.

(e) Difficulties have also been encountered with direct

exchange and repair of fatigues, tentoge, and boots, The quality of repair

work in this area has lef much to be desired, and. replacement fatigues
and boots were not .o.vaihble in significant quantities, In adcition, the
short service life of cir mattresses and excessive wear of irserts found
in the jungle boots have caused an acute shortage of these items in supply
channels,

g

(3) Movement of mission equipment. The ba.ttalion, during the

period 1 January to 30 April, moved approximately 50 major items of signal,
ordnance, and engineer equipment. Shipments ranged from the movement of a
trailer-mounted AN/TRC-24 for a test shot at Bong Son,to the movement of
AN/MHC-54's and 73's, and AN/MCC-6's to areas like Pleiku, Ban Me Thuot,
Kontun, Phan kang, and Phan Thiet in support of the opera.tionol forces

of I FFORCEV,

c. Personnel and Administration,

(1) Health - Welfare - Troop horale°

(a) krdl, The battalion has c,)q)erienced cifficulties in

certa.in areas of its mail handling during the first four months of this
year, A major problem area has been the mail delivery to approximately
170 men located in widely scattered and frequently isolated communication
sites. These men frequently move with the equipment from location to
locotion as operational requirements dictate, The problem has been
partially solved by requiring detachment commanders to report as soon as
possible chonges in troop disposition., Another area of concern has been
the nail roon itself, Much improvement has been made to provide adequate
facilitiecs for mail handling. The battalion is still handling mail for
other units located nearby, including the 41st Civil Affairs Company;

AES Platoon, 1st Bde, 101st Airborne Div; the 934th Medical Detachment;
and the 526th Replacement Company. This added burden éauses some mail
delays cuc to handling times. However, an Amy Postal Unit, in March,
rch.ced the Adir Force Unit that had served the Nha Trang a.rea. Ls soon
25 a now bullding is constructod for this unit, and it has operating
space, the battalion should lose the cormitment to support these units,

(b) i & R Program., The battalion had 89 individuals
teiie adwmntege of the out—-of-country R & R program during the period
January thru fpril, At that rate only 38% of the battalion's personnel
would bc cble to teke advantage of “he nrogran ¢ wine their tour i LkVN,

12
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LVF-SB . | 14 May 1966
SUBJECT: Operational Report of Lessons Learned for January April 1966
(RCS CSGPO=28 (R1)) :

In the months of March and April, hcwever, the allocations for the battalion
doubled, from a low figure of 13 in February to a high figure of 30 in April.
An adcitional 30 persons took advantege of in-country R & R facilities for,
the reporting period, twenty during the month of March, Most were officers -
using the HQ I FFORCEV ville at Dalat, This program was halted in April

by local demonstrations, Only the facility at Vung Tau remained available
for in-country R & R,and transportation to get there and return proved to

be a continuing problem, :

(c) Venereal Disease., The battalion!s venereal disease
rate has heen cause for concern, The rate of venereal disease is related
to 2 row of bars, known as the "Strip", operated by Vietnamese and located
in close proximity to Camp McDermott. The low disease rate period in April
(16 cases) as opposed to the high rate of occurrence in March (36 casesg
is attributed to the "Strip" area being placed off limits during the first
13 days of April due to Con.ition Gray.

(d) Military Police Reports, There were 45 incident
reports for the period, The great majority of them were curfew violations,
Next were drunk and disorderly complaints., Four of the complaints originated
at Gui Nhon and concernz Deteochment 2 personnel, Both the breaches of disciplin:
noted here, and the venereal disease rate shown above, are receiving greater .
emphasis in the initial in-country cormend briefing given new arrivals, The’
subjects are also regularly covered in scheduled Command Imformation Classes,

(e) Congressional Inquiries., The battalion had four
congressional inguiries for the reporting period, Two of them concerned the
security measures token cduring a Viet Cong raid of Camp MeDermott in late
December, Both men were ill~informed and did not seek advice before writing
their letters, Neither took notice of the security neasures being enforced
at the tinme, The third complaint concerned one of the platoon sergeants in
the battalion. The sergeant later went on emergency leave., The fourth inquiry
concerned a man seeking promotion to the grade of sergeant., He was offered
equal opwortunity to compete for promotion by appearing before a board
and failed in his attempt to obtain a standing on the appointment list,

(2) Courts and Boards,

(a) During the reporting period, the battalion commander
continued as special court-martial convening authority for the 54th Signal
Battalion (including the 209th Signal Detachment), and the enlisted men of:

1. 30th HQ Company (renamed H: Company, I.FFORCEV).
H( I FFORCEV,

o
*

I FFORCEV Artillery.

= A

272d Military Police Company.
55th MI Detachment
13

b
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AVF-SB - : o Vey 1966, o\
SUBJECT: Operational Report of lessons Learned for January April 1966 '
(RCS csapo-ze (R1))

(b) Non-judicial Punishment A total of 59 Article 15'3
were a.dmmistered during the reported period, Many of the Article 15's for
the period rei‘lect offenses based upon the compiaints issued by the military
police. . :

(c) Sumary COurts-aMartiaJ.., --Three smmary. courts were .
convened in-the first four months of this year., Two concerned battaiion
persormel and one concerned a member of the 272d Military Police Company,
The two surmary courts involving battalion persomnel ended in a verdict of
guilty; the 272d Military Police Company cgse ended in a verdict of
not guilty, The latter case concerned misbehavior of a sentinel, It has
proved exccedingly difficult to convict under this article of UCMJ, :

'(d) Special Courts-Martial, Five special courts were ‘
convened in this reporting period, Two cases involved the misbehavior of,
a sentinel, One man was adjudged not guilty and the other individval pleaded
guilty to the charge. A court convened on 2 March to hear a case where the
charges were violations of Articles 89 and 117 of the Uniform Code of Military
Justice, The individual pleaded guilty to both charges, Two special courts
convened in Lpril., One heard a case of negligent homicide and found the
defendant imnocent, In the second, the defendant pleaded guilty to violation:
of Articles 89 and 128, This individual was later boarded from the An:v
under the provisicns of AR 635-209,

(e) General Courts-Martial. A General Court-Mnrtial was
comrened on 2 lpril, by the Commanding General, I FFOLCEV, to hear the case
of Private E-2 Thomas G Thompson, Company B, Si4th Signal Battalion, Private
Thompson hzd been in pre—trial confinenent since 21 February. Private Thompson
pleaded guilty to a charge of illegal possession and use of narcotic drugs
and was ‘sentenced to six months confinement, total forfeiture of 211 nonies
and .a’bad conduet discharge,

: (f) Board action under the provisions of AR 635-209 was AN
waived by a Company B soldier on 4 April,

(g) Pending trial by specicl court-martial, another Company
B soldier waived board action under the provisions of AR 635-208, and departed
this commancd on 11 april. Both cases of elimination by board action resulted |
from the individuals inability to conform and adjust‘to mi]itary discipline. k ]

(3) Emergency leaves, - g 3
(a) The battalion had 19 individuels go on emergency leave

to CITE dur.'.ﬁg the reporting period, Seven left in the month of February,
The averazge is between four and five departures on cmergency leave a month,

1
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SUBJECT: -~ Operational Report of Lessons Learned for January - April 1966 -
(RCS €sGro-28 (R1)) :

(b) Four of the nineteen who took emergency. leave were
classified as key personnel, A pilot Ceparted in January, the Jviation
Section Leader in March, Company A supply oiticer in March, and a platoon
sergeant in April, Both the Aviation Section Leader and the supply officer
returned within 30 days. The pilot received a compassionate reassignment.,:
The platoon sergeant will probably also be reassigned for compassiona.te
reasons,

(l.+) Promdtions,

(a) January. The following cumlative vace.ncies eJd.sted
in the battalion during the month of December:

B(0) | E8(0)  EN(T)  E6(W)  E5(6)  mM(20) o
. The following promotions were mede against these vacancies during the

' month of Januery.

BO) B0 W) () B m)
(b) February, The following curnilative vacancios, existed

_in the battalion curing the month of January:

.E9(0)  E8(0) ENT) E6(2) E5(6) - EBu(45)

The following pronotions were mode against these vace.ncies during the -
month of February:

E9(0)  ®8(0)  E7(1)  E6(0)  E5(2)  Eu(29)

(¢) Merch, The following cumﬂative vacancies md.sted
in the battalion during the month of February:

23(0) E8(0) E7(5) - E6(1) E5(4) E4 (L)

The following promotions were mode against these vacancies during the
ronth of karch:

£9(0)  ®8(0)  E7(1)  E6(1)  E5(0)  EA4(31)

(d) fpril. The following cumulstive vacancies exdisted
in the battelion curing the month of March:

m(0) (o)  E7(z)  E&(1)  ES5(L)  EA(27)

The following prorwtions were made against these vacancies during the
month of April:

B9(0)  E8(0)  E(1)  BS(O)  E5(3)  Eu(23)

- 15
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SUBJECT: Operational heport of Lessons Learned for January - April 1966
(XCS CSGPO-28 (R1))

(5) Personnel turbulence (See Inclosure 5).

(a) The battalion was faced with & serious shortage of
personnel in specific critical MOS!'s during the reporting period. This -
shortage or turnover in perscnnel had a direct and adverse effect upon
the battalion!s opcratlonal capabilities,

. 1. Fadio Teletype Operators, During the period 1
January to 30 April, there was a net pain of four operators, Overall, the
losses and gains were staggercd over an acceptable period of time, However,
the loss of 12 experienced opcrators in the nonth of November was still
being felt,

2. Radio kelay and Carrier Attendant. Experience is
the most impertant factor in the successful operation of the squipment,
especially in systems trouble-shooting snc¢ team work., The battalion suffered
2 loss of 65 trained personnel in this MO.L during the reporting period. There
was a net loss of 34 individuals in this KOS from January thru April, There
was a 30.4% loss of personnel in January, when 32 people rotated in that one
month, .

3. Communications Center Specialists. The cormunications
center was particularly hard hit in personnel losses, A total of 29 individuals
were lost during the reported period, The net loss for the comrunicition center
was 14 people, This represents a 14,4% loss that had not been recovered by
the end of April,

(v) The battalion had 11 individuals evacuated outside of
EVN for nedical reasons between January and the end of April,

(6) Events of Interest,

(a) On 29 January, the battalion command inspection prograr
begon, Its primary objectives were to give the battalion comrmnder a clear
picture of the ouverall status of each company. In order to add incentive to
the progran, rotating plaques for best company, best supply rocn, best ness
hell anc best notor pool were cstablished., A rotating plague for best day
roon will be awarced when the ¢ay rooms are completed,

() On 10 February, Captain Willian G, Barrett replaced

~r.% Ernest J, Scharpf as battalion adjutant. Lieutenant Scharpf was
¢ to Company A, onc becane Detachment 1 cormander at An Khe,

o > (¢) On 13 February, the Nha Trang Cantorment Area was
0ffI~*~11y re-naned Comp John F, NcDemott, in honor of SP4 John F, NcDermott,
7 Cor~rny | covrier who ¢ied in a helicopter crash on 18 November 1965.
Brigadier General Charles A, Symroski, I FIORCEV Artillery Cormancer, cut

Yan winhom omening the camp, Others porticipating -rere Colonel Charles A,
Deason, licuberant Coloncl John L. \.‘h;..;.uer, Sr., lMajor Elner A, Goetsch and
Cazplain (Eajor) Eleson M. Herrick, (See Inclosures 10 and 11),

16
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SUBJECT: - Operational Report of Lessons Learned for January - Apr:.l 1966
(RCS CSGPO-28 (R1)) ‘ .

(d) On 7 Karch, the Cormanding Officer, US Army Support
Cormanc, Nha Trang, releived the battalion cormander of his temporary
responsibilities for the camp, Major W.W, Harwell, Inf, became the Camp
Corrander, ' : '

(e) On 16 March, Specialist Four Charles B. Jei‘fries, -
Detachment 2 (Company B) was shot and killed by another soldier in a hunting
accicent near Detachnment 2, at Qui Nhon,

(£f) On 2 April, the battalion held its firs'o'awards and
decorations board mecting. The board met each subsequent Saturday through
the month, In April, & personnel were recormenced for USARV Certificatus
of Achievenent, three ity Cormendation Medals were approved and one
recorrencetion for the Bronze Star with "W device was sent forward,

(g) A USAHV team inspected the battalion's consolidated
mail room on 11 April, A rating of satisfactory was awarded,

(h) At 2000 hours, 15 April, Scrgeant Charles E, Cooper
was killed in an accidental hand grenacde explosion on Hon Cong mountain,
near /n Khe, Vietnam, Sergeant Cooper was 2 member of Detachment 1, and
assigned to Company B,

(7) Area improvement during the period: January thru .lpr:ll,
almost entirely by use of battalion effort:

(a) All three companies relocated and constructed tempora.ry-
type buildings for their supply activities,

(b) A1l three commanies fromed and floored tents for use
as orcerly roons, _

(¢) Ml three companies began construction of tcmporary-
tyve buildings for dayrooms. The Company A cayroon was nearly caipleted by
30 /ipril., The Headquarters Compeny dayroon was floored, but required froming
and a roof. Company B hac begun reconstruction of thar dayroom at the end

©of April.

(d) The S4 ancd Personnel Sections comploted flooring and
framing 2 large GP tent each for their operctions,

(e) The scndbeg barricaces at the end of the tents were
renovated end extended,

(£) A projection booth and 20! X LO' screun were corpleted

for en cutdoor novie thertre. Films were shown about 6 nights a week with
attencdance {requently reaching rore than 1000 nen,

17
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SUBJECT: Operational Report of Lessons Learned for January - hpril 1966
(RCS CSGPO~28 (R1))

- (g) The 54th Signal Battalion NCO Mess Association
continued to expand and improve its facility. By the end of April, the =
nmain club, which served all enlisted men in Camp McDermott, occupied a
concrete floored, framed, screened, eanvas-topped builcding in the basic
forn of an "H," Overall wicth of the "H" was about 50!, and length about
100t, The bottom of the "H" was floorecd, enclosed, anc roofed to provide
back bar work area, stock storage, an office, and quarters for the custodian,
An adjacent wood frane warehouse about 24! X 52! in size with a tin roof wes

: nearing comsletion at the end of /April, This building was intended to

| ~ provice for up to 30 cays of merchandise storage. Supplies ami equipment

were on orcer to establish an ice crcam and short-order snack bar, Gross

sales were averaging cbout $700 per cay; the club's net worth was about
$26,000 on 25 April 1966, . '

(h) A 24 X 52' semi-permanent battalion chapel, which is
the only chapel in Cemp McDermott, was nearing completion. The chapel had
a bell, brick cclumns, and &n asbestos roof. A full-sized electric organ
was on hand awaiting installation, and pcws were baing obtained locelly,

(i) A scri-perrmnent 24! X 52! builcing was nearing
completion for use as the battalion headquarters. The building has a
concrete floor, wood froning, and asbestos roof,

(3) A new well was cug for the battalion leundry and
cix local ermployees were hired on 10 January to launcer clothing free of
charge for battalion enlisted nen,

(k) A1l troop billeting tents were floored an! rewired
for electric lirhts,

(1) A well was cug in the battalion motor park, and a
vehicle wash point wns cstablished,

18
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AVFLSB ' 14 Moy 1966
SUBJECT: ; Cperational Report of Lessons Learned for January - April 1966
(RCs CsGPo-28 (R1))

2, Section 2, Lessons Lcarned and Recormendations,

_ &, Lessons Learncd:

(1) Receipt of Requisit oned E_‘guigent,

'

Item: There is no established procedm'e for notification of the requistioner
that an item has been shipped or has arrived at a transportation point enroute,

D:Lscussion- Frequently no skipment status can be obtained on mjor items of
equipment, IReceipt of this equipment is often delayed due to failure of ahipping
agencies to notify the requisitioner,

Observabion: Status should be provided automatically to the requisitioner
in the case of major items at lecast,

§22 equests for equipnent in excess of authorized allowances,
Tten: Timel}w veriﬁca.tion of authorization under USARV Form L7.

Discussion: Difficulty has been encountered in obtaining release of items
shipped in response to requisitions placed through the‘v..se of USARV Form 47, -

‘Observation: Prompt follow-up of approved requests should be made by USAHV. ;

(G riateriel).

(3) Air nattress,

Iten: Reduced air nattress life,

Discussion: Due to climatic conditions, air mattresses (FSN 8&65—25LPBBO7)
frequently have come apart at the scans aftcr only a few weeks use,

Cirezvation: Either air mattresscs should be covered with durable convas or
222 improved nethod of sealing mattress seanms should be employcd.

ng Boot, combat, DMS,

essive wear of inserts,

Y

Dis .;.'_:_?sicn: Zxperience has shovn that within 2 period of 1-3 months, the
< vximcc with the junglec boot wears out, Roplaccment inserts are
dif7icult to obtain,

19
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SUBJZCT: Operational Report of Lessons Learned for January - April 1966
(RCS CSGPO-28 (Rt) .

(5)_Storage of Items of Personnel Clothing and Equipment,

Item: Extreme clinmatic conditions cause rapid deterioration of clothing emd
equirnent stored by individual soldiers due to mold and fungus,

Discussion: The storage of items of equipment that are not used troquenbly
rusults in permanent d(mmage due to mold, .

Observation: Stored equipment should be poriodically unpacked and placed in
the sun to remove the dampness, ihenever possible, these iteds should be with-
drawn from the individual «rs centrally stored and maintained, -

(6) Class IV Project Equipment,

Jtem: The use of tactical cormunications equimment in lieu of Glasq v project
equip:xent.

Discussion: Tacticel cormunication equipment can be seni-permancently installed
in lieu of Class IV project equipnent when the need arises,

Observation: Tactical cormunication can be stripped from its shelter and -
nounted as Class' IV project equipnent if care is taken, No major modification
of the equipment, such as the drilling of holes, cutting of cross braces, ete,
may be nade so that when Class IV equipricnt becores available the tectical
cquipnent can be put back into its originsl configuration, ‘

(7) Pay of Local National Employees,

Iten: Failure of Aid-In-Kind (AIK) employces to be properly paid,

Discussion: The system for paying AIK employe:3 was not fully effective in
tint many of thesc personnel were not paid the corrcct amount or at the tine
preseribed, The AIK employces who were not paid hed to borrow money until
..u.ﬁ tine as'they wore paid, In several cascs they were not paid for up to
“irce nonths, and whole groups went on strike,

Obscxvation: The systen of paying AIX local national employees mmst be
corrected so that they receive thcir pay in the proper anount when due.

{8) Load-Acid Batteries,

Ti.mt Scliery lifo and evaporation of clectrolyte,

Z.scussion: Heat conditions result in shortened battery life,

Cbservetion: liore froquent addition of electrolyte will tend to lengthen
battery 1ife, Uophasis must be placed upon bettery maintenance, Fifteen
day supply of electrolyte (two gallons) for the motor pool should be caubled.
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SUBJICT: Operational Report of Lessons Learned for January - April 1966 .
(e csGPo-28 (R1)) o

) Canvas Deterioration,
Jien: Canvas deterioro.hos ra.pidly in RVN,

Discussion: Canvas has shown & tendency to deteriorate rapidly under hot
and hunid tonperature conditions, S

Observation: Covereu, ventilated storage of vehicle canvas, unloss operation-
ally reqmed, is recomnended,

(10) : Venereal Disease,

Iten: The venereal diseasc rate in the battalion is directly related to
the Victnanese bars located in close pro:dnity to Canp McDermott,

Discussion: During times when the bar area iz off 1inits there is a najor
decrease in venereel discase cascs, '

Observation: Local Civil Affairs personnel should coordinate w:!.th l!ational
Covernnent officials to reduce this source of disease.

11) Personnel Turbulence

Jteu: The high ioss of experienced porsonnel in crit.a.onl IDSa is detrinmtal
to the battalion's nission,

Discussion: Experience is a kay factor with personnel dealing with
comunications equipment, A large, fast turnover in personnel in one MOS

is detrinental to tho nission, Instances have occurred in which 30X of the
personnel in one MOS departed in one month, Replacenents should be arriving

in sufficient tine to be able to learn fronm the men they replace, This prevents
the sane nistakes from being made over and over,

Coservation: Bettcr replacenent programming io requii-ed. Persomel leavixig '
tae battalion should have had their DEROS staggered or the battalion sheuld
have participated in an infusion progren after its arrival in Vietnan,

(12) _HF Radio iixdulation Expediert,
tea: }‘ID-239 modulators fail frequently.

Discxlséion-%The unit has had a high dcadline rato of HD-239 nmodulators in
Sho /3]G~

Obscrvation: In an emergency, and if all MD-239 nodulators are :I.nopantin,
= TH-5 can bo used to audio shift the T-368 transnitter for offoctive RATT

opsrations. In such case cich station in the not must bo using the TH-S
arr-angeoent, .
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SUBJICT: Opera.tlonal Report of Lessons Learned f '~r January - April 1966
(RCS G3GPo-28 (R1))

(13) laintenance of AN/ITC-1 switchboard,

. / o o
Tten: laintenance of AN/HTC-1 switchboard in a dusty envirorment is difficult, o
Discussion: The extremely dusty conditions in sandy and windy arcas of II i

Corps Tactical Zone cause relays in the switchboard to becone erratic or in-
operative over extended periods of time,

Observation: Relays shouid be cleancd by ricans of a vacuun cleaner or air hose
on a weekly basis or more often if possible,

(1%,) Power Cables.

Tten: licthod of running power cablics during damp or wet conditions, .

Discussion: The burying of power cables underground during rionsoon wet conditior:.
sonetimes results in the shorting or leakage of power cables,

Observation: Power cables should be run overhead by neans of poles or held off
the ground by blocks during wet conditions,

(15) CG-692 Connector,

Ttem: CG-692 "cobra head" connector failures in AN/(RC-26 B ;

Discussion: Repeated use of the CG-692 conncctor will result in a tendency
for it to allow moisture to short RF signals, f

Observation: These connectors should be taped completely with a waterproof
rubber tape prior to their use,

(16) liaintenance of Photographic Equipment,

Iten: The high incidence of fungus nold and condensation on photographic
equipnent causes considerable danage,

Discussion: The clinate of South Vietnam creates the hazard of fungus nold
and co.densation on photographic equipment due to the high humidity and
touperature, .

Chservetisn: Storage of equipment in a "hot box" with a light bulb or small
~ater rocuess this problenm,

(17) Battcry Problems on Generators,

item: Cencraser maintenance due to electrolyte overflow fronm batteries is a |
constant problen, . f

22

v NI IR PR Vo SO0 - AN TS, T




“h  AVF-SB | 14 Hay 1966
g SUBJEZCT: Operational Report of Lessons Learned for J').nuary April 1966
. (Cs CsCPo-28 (m))
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Discussion: The high tenmperatures and continuous generator operations cause
frequent overflow of the-electrolytes. This corrodes the battery box and, as
the box frequently leaks, causes considerable damage to other parts of the
generator, .

Observation: Remove the batteries from the battery box and use jumper cabies.

This provides easy battery access and allows one set of batteries to be used -
to start more than one generator,

(18) Contaninater .uel,

Ttem:  The climatic conditions result in considerable water in 55 gallon fuel
drums,

Discussion: Frequently generator problens are caused by water in the fuel.
Often several inches of water are found in a fuel drum,

Observation: Siphon the water out of the drum with an 8-foot length of hose A
with a steel bolt wired to one end for a weight. The liquid color change from
white to pink rcadily shows when the water has run out of the drum,

(19) Generator Failure,

Iten: TIrequently generators fail electrically,

Discussion: Continuous operation, extreme climatic conditions, and dust .
contribute to a high generator deadline rate,

Observation: Generators should be converted to 3-phase output whenever possible,
This results in smoother operation, lower internal heating, and an apparent
significant reduction in generator failures,

(20) Air Moverent of Equipnent,

Item: Cwrrent airlift policy is that operational equipment will'normally be
Toved on a spcce-available bas:Ls.

Discussion: Under current pollcy, novexent of operational equipnent s especially
vehicular and shelter-nounted equipnent, nust be attempted first on a space~
availablc wosis, This frequently results in unacceptable delays and often ends
w0 with a "last ninute" requirenent for a tactical emergency move, thus further
uréoning the already strained airlift capability.

\)“ose':vg vion: Insofar as possible, opcrational lifts should be scheduled,

T ould o flignt be cancelled, the lift should be automatically reestablished by
wrlority,
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AVF-SB 14 May 1966 ' 9}4'

SUBJECT: Operational Report of Lessons Learned for Jamuary - April 1966
(rcs CsGro-28 (R1))

21) Enpineering Circuits,

Item: Zngineering circuits are needed for effective operation of a corrmmnica~-
tions systen, ‘ .

Discussion: Lack of engincering circuits seriously hampers cormand/control of
communications, UWhere engineering circuits are avallable, expeditious circuit
restoration/reternination can be effected, This has been a particular problem
in controlling the 54ith Signal Battalion systers. to the north of Nha Trang.

Observation: Circuits for engineering purposes are essential, FH or AM-SSB
radios at cach terminal are needed also,

t

(22) Air Liobility.

Iten: Transport of cormunications shclters by helicopter.

Discussion: The steel. tie-down ccbles supplied as a part of the shelters are
rot sultable for slirz-load moverents, -

Observation: Hylon slings rmst be obtamed and should be on hond at each
field detachment,

(23) _Circuit Control,

Jten: Problens are frequéhtly encountered in establishihg or trouble-'s‘hoot:lng
circuits thru several different systems,

Discussion: Due to the nultiplicity of systems and control cenmters involved ‘
in thc in-country area system, it is often difficult and time-consuming to
activate or locate troubles cn cxtended circuits,

Obscrvation: ain improvcd and uore responsive systen of circuit control is
neecded in the in-country area systen.,

(24) Radio Relay Opcrations.

Iten: I'uncrous radio relay test shots should be attempted.

Discussion: Irior to Operation Longfellow, a VHF test shot was attempted
f=en Dok To (ZBOLL?26) to Pleilu with 2 relay ot Kontum, ¥t was later Cis-

“averc:. that ~ rolinble syctom could be operated Jirectly without the Kontum relay,

Q‘Q-;gsz*mw- ‘hen a VHF test shot is being attempted, all possibilities should
e tricd, cven those which appear by map profilc to be inpossible, i'hen possible,
n amtegbic orogran of VHF test shots should be run for future use; such tests
s.aould be thorougily documented for future reference,

I
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f SUBJZCT: Operational Resort of Lessons Learned for January - April 1966

§2§2 Universal Jo:.nts and u!heel Bearingg, -

Ttem: A high failure rate was experienced for um.versal Joints and wheel
bearings,

Discussion: Universal joints and wheel bearings are failing due to the
lack of lubrication,

Observotion: Current lubrication orders (LOs) call for iubrication every
3,000 niles or once every six nmonths, This interval is inadequate due to
road conditions and rain., Vehicles should be lubricated as outlined in the

appropriate LO each 1000 niles, or once every two nonths,. whichever cones
first,

(26) Ingine Fuel Systems,

Iten: Irrcgular firing and difficult starting due to contaminated fuel,
Discussion: lNost fuel in tlis area is contaninated when drawn,
Observation: The fuel tanks of all equipment should not be allowed

to run at below one-half full, If a tank or 55 gallon drum recaches one-

quarter full, it should be drained completely and cleaned before it is
re~used, Vehicles should be driven one gear ratio below the normal,

(27) Tube I"allures.

"do

Item: ligh failure rate of tubes 6146, 3B28, 421 50A 6AZ8 and 836

Discussion: The nuber of each of the above tubes used during the period |

ranges fron 27 to 60, .lesupply has been slow for most and none for the
LX150A and 836 tubes,

Observation: No improvement is envisioned, e.g., information indicates that
Saigon Logistics Arca has more than 1,600 duc-outs for 836 tubes, Resupply
is pbeing effected by writing individuals in depots and wnits outside of RVII,

(28) Failure Rate of Capacitor, C~275,

Itea: Currcitly, eigit rcce:wers, R-417/T6% are Geadlined for capacitor,
C-275, One of thesc receivers a8 been cCeadlined for in excess of 118 da.ys.

Tilgsuss) sue Capacltor, C-275, is clectrolytic and failures are frequent,
_osarently due to age and/or temperature m't.rcnes.

Q‘:scrv:ticn: These capacitors have been placcd' on RED BALL as well as 02
TILSTRIY requisition by the direct support unit, yet nonc have been received,

The shortage of this repcir part has at tines left the battalion without .1.
spare recciver,
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AVF-SB 11:. May 1966
SUBJECT: Operational Reporb of Lessons Learned for January April 1966
(RCS CSGPO-28 (R1)) ‘

b, Recormendations:

(1) That the MTOE previously submitted to augment the aviation
section of the battalion be approved and implemented as soon as possible.

(2) That the system of supplying engineer and signal repair
parts be mad: more responsive.

- (3) That the shipment of add:.t.lonal mission-essentlal equipment
requested by the battalion on USIRV Forms L7 be expedited.

(L) That status information be automaticelly furnished to the
requisitionor on requisitions for deadline repair parts and major items of
mission-essential equipment,

(5) That the supply of incivicual clothing, cspecially jungle

fatizues and boots, be improved, or that the enlisted monetary clothing
allowance be restored,

(6) That "the policy on :Ln-country airlift of mission-essential
equipment be modified to permit pre-planned, rather than space-available, noves
of cambat support equipment, and that lifts cancelled by the carrier be auto-
maticdlly reinstated on the basis of relative mcvement priorities,

(7) That the corrunications control system in the in-country

area systen be riace uore responsive to trouble-shooting, circuit restoration,
anc short lead-time toctical circuit requirements,

(8) That the battalion assigned strength be maintained at 110%
of authorized sirength in selected critical MOS's to reduce the impact of
a high rate of personnel turbulence,

(9) That adjustments in assignments and date of cxpected return
from overseas (DLROS) te made to spread reassignment losses of personnel as
everly 2s possible throughout the year,

(10) That in-country RAR facilities be expanded, and that trans-
portation from home station and return be put on a space required basis for
indivicunls £111ing cormand R&R quotas,

2k Twrls
1. Chronology
2. Pn Field Detachments

3. I Fi'ORCEV Operaticvns Sup
(Cont on page 27)

JOIN L. WAISLE, SR.
Lt Col, SigC
WAMIdbg

ed by 54th Sig Bn

26




[ S |

é * % AVF-SB - - 14 May 1966

¢ V*  SUBJECT: Operational Report of Lessons Learned for Jamuary - April 1966
- (~cs CsGPo-28 (R1)) -

Incls (Cont)

L, Statistical Sumary

5., Inl Pers Turbulence
‘ "~ 6, Iquip Authorizations
7. Systems on 30 April 1966
8. I IZORCEV Air lsgr Schedule
9. Study, Haint Support of MEE, 7 Feb 66
10, Canmp licDermott Dedication Ceretony (Photograph)
11, Caap licDernott Dedication Cerenmony (Outline Sketch)
12, Canp McDermott Aerial View (Photograph)
13, Camp iicDermott Aerial View (Outline Sketch)
14, Sig Cen at HQ I FFORCEV (Photograph)
15, Sig Cen at HQ I FFORCEV (Outline Sketch)
16, Key Personnel
17. System Reliability, Jan 66
18, System Reliability, Feb 66
19. Systen Reliability, Har 66
20, Systenm Reliability, Apr 66
21, CU Ckt Reliability, Jan-Apr 66
22, SU Ckt Relicbility, Jan-Apr 66
23, TTY Ckt Reliability, Jan-Apr 66
2l,, Sketch Map of RVN

Copies Furnished:
CINCUSARPAC, ATTN: GPOP-MH
CG, USARV, ATTN: AVC-HIST (trip)
SIGO, I FAORCEZV {dupe)
CG, USACGSC.(for archives)
CG, USASCS,-ATTN: DIR, OD
€O, USASCSS, ATTN: DIR, OD
Bn Historian
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. avReeiTNG (14 May 66) 18t Ind
L SUBJECTs Operational Report on Iessons Iearned for Jamsary - April 1966
(res-csgpo-28 (R1)) (U)

Beadquarters, I Field Force Vietnam, APO San Francisco 96240, 2§ MAY 1966

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, DeCe 20310
Commanding General, Unit States Army Vietnam, APO San Francisco
96307

1, Concur with comments and recommendations in basic report except
as noted in paregraph 2,

a8e BReference paras 2b(8) basic report, HQ, USARV attempts to
maintain only combat units at approximately 110% strength of authorized
combat MOS's, )

tinues to adjust DEROS impact within unit through curtailment and exten-

i
b. Reference para 2b(9) basic report, this headquarters con-
sions of oversea tours and in-country reassignments.

ce Reference para 2b(10) basic report, the oniy in-country

R &R facility is in Vung Tau and trensportation thereto and retwrm is
the unit's responsibility.

2. Nonconcur with comment in para 2e(1) and recommendations 2b(4)
and first part of paragraph 2b(6).

a. Reference para 2a(1) and 2b(4) basic report, paregrephd,4-7
of AR T735-35 requires units to initiate follow=up action on outstanding
requisitions which have not been filled within the prescribed time freme.

b Reference first part of para 2b(6) basic report, on 6 April,

US Army Support Command Nha Trang in & letter Subj: In-country Air and
Sealift Movement Requirements, provided for preplanned in-country air-lift

of mission-essential equipment.

T Ty e £ 9 S e e e et e ©

FOR THE CCMMANDER:

i
;’ pr
i R. C. BALDWIN 46Q/
| 24 Incl Captain AGC
! ne Asst AG
" Regradad I/{“‘*&"‘*
. Cwhes - fom GONEIDENTIAL
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AVC-IH (1 May 66) 24 Ind
, SUBJECTs Operational Report cf Lessons Learned for Jamuary - April 1966
(RCS C8GPO-28 (R1))

HEADQUARTERS, UNITED STATES ARMY, VIKINAM, APO San Francisco 96307 21 JUN 1966

THRUs Conlagggﬁ in Chief, United States Ammy, Pacific, ATTN: GPOP-MH,
APO 9

{ TOs Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D, C, 20310

1, (U) The Sith Signal Battalion's Operationsl Report on Lessons
Learned is complete, and reflects valuable information on the unit's opera-
tions and physical location,

: 2., (U) This headquarters concurs with'the 1st Indorsement, with the
] added comment below, )

l 3. (U) Reference paragraph 2b(7), page 263 The lst Signal Brigade
(USASTRATCOM) has established a control agency which deals with the monitor
of in-country communication systems and the rapid rsstoration or eircuit
failurns, This agency, the Command Commmnicaticn Control Cemter Agency
(ccccA), works in close coordination with the Defense Communication Agency
representatives in Vietnam, CCCCA has produced effective results and is
continually improving methods to trouble-ghoot assigned circuitry.

FOR THE COMMANDER:
%%ﬁv'*t'omm :

T CWO usa
- Assistant Adjutant Generg!

REA ) ' W% p e " A
v ' (S L-097



CONFIDENTIAL

GPOP-MH (1k May 66) 33 Ind (C)
SUBJECT: Operational Report of Lessons Learned for Jamary - April 1966
(RCS CsGPO-28 (R1)) (U)

H), US ARMY, PACIFIC, APO San Francisco 96558 g  AUG1966

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington D.C. 2031C

1. (U) The Operational Report on Lessons Learned of the Shth Signal
Battalion for the period 1 Jamuary - 30 April 1966 is forwarded herewith,
This is considered an outstanding report, the value of which is considerably
enhanced by the attachment of supporting documents.

2. (U) This headquarters concurs with the basic report, as modified
by preceding indorsements, except as noted below.

3. (U) Paragraphs 2a(2) and 2b(3), basic report. This headquarters
has recently published revised procedures for the processing of USARV
requests for equipment in excess of authorized allowances. These procedures
should provide for more repid processing of requirements.

4, (C) Paragraph 2b(8), basic report; paragraph la, I FFV lst Indorse-

ment; and paragraph 2, USARV 24 Indorsement.

a. The 54th Signal Battalion recommends that assigned strength
be maintained at 110 percent in selected, critical M)S's to reduce the
impect of a high rate of personnel turnover. HQ I FFV states that HQ USARV
attempts to maintain only combat units at approximately 110 percent sirength
of authorized combat MOS's., HQ USARV, by not commenting on the I FFV state-
ment, apparently concurs.

b. USARV is presently authorized to requisition up to 105 percent
of its authorized strength, across the board. How USARV spreads the excess
is a matter of USARV discretion -- USARV can have units or MOS's either
above or below the authorized 105 percent, as long as the total does not
exceed 105 percent, This is in accordance with established DA policy.

5. (U) Paragraph 2v(9), basic report, and paragraph 1b, I FFV 1st
Indorsement. The adjustment of DEROS to lessen impact on various units
within USARV is a matter for the discretion of HQ USARV, HQ USARPAC enters
the picture to assist in adjustments to lessen the impact on DEROS losses
for USARV as a whole,

6. (U) Paragraph 2b(10), basic report, and paragraph lc, I FFV lst
Indorsement. Concur in general with these references. However, it is

noted from recent rcports that only about TO percent of the total USARV

SARSEILED AT B VAT LNTIIVALS :
DECLASSIFIDD APTIR 12 YOARS. 30
DED DIR 5200.10

CURFLENTIAL
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CONFIDENTIAL
GPOP-ME (14 May 66) ‘ 9 AUGIYBS
SUBJECT: Operational Report of Lessons Learned for Jamuary - April 1966
(RCS CsGPO-28 (R1)) (V)

in-country R&R allocations are being utilized. This headquarters is con-
sidering the feasibility of recommending the over=-allocation of R&R spaces
in country in order to increase actual utilization. Such over-allocation
would, perforce, be based on experience factors and would include a small
safety margin,

FOR THE COMMANDER IN CHIEF:
Méﬁv@w

24 Incl ' Capt, AGC
ne Asst AQ
Copy furn:

CG USARV, Attn: AVC-DH

CONE’3EDE3§1\!TIAL




1 January

2 Januery
7 Janucry

8 January

9 January

. 54,TH SIGNAL BATTALION (CORPS)

CHRONOLCGY
“ (1 January - 30 April 1966)

One AN/GRC-Z.,G, 2 nN/NRC-?B, 1 officer (Lt Prescher) and 9 IM
committed to support Operation Jefferson.

2d Lt John R, Morgan assumed command of Detachmenmt 3.,
Tersonnel and equipment airlifted from Nha Trang to Pleiku to
begin support of the 3d Bde, 25th Inf Div., Radio Relay system
V71 established between Pleikxu and An Khe, ..

Two combat photographers ‘committed to provide photo coverage
in support of Operation Flying Tiger VI. .

AN/MIC-1 installed at TORCH switchboard by Company 4 to replaoe
ANGC-9,

13-17 January One /N/GRC-26, 2 AN/MRC-73; and 9 EM of Letachment 4 committed

174 anuary

21 Janvary
22-24 Jan
2, January=-

12 Larch

28 J anuarj’

4 February

10=-12 Tcb

i2 February

Inel){/

in support of 1st Bde, 101st Abn Div in Operation Tyler south
of Phan Rang.

One ".N/G‘IC-26 1 KWM-2, 1 AN/GRC-46 committec from Letachment 6
to support 1st Bde, 101st .ibn Div at Tuy Hoa north for Operations
Ven Buren and Harrison.,

Radio relay test system eata.bliahed between Bong Son and Hill
562, Cui Nhon,

Four WD-1/TT lines instzlled betwsen TO.CH and TYPHOON,

One iN/GIC~26, 1 AN/MRC-T3, 1 AN/MRC-95, 1 KWhi-2, 2 SB-22/PT
and personncl, primarily from Detachmcnt 1, comnitted to support
Operation Masher (smitewing)

One ANARC-T3 with personnel {rom Dotachment 3 was flown to Phan
Thiet to attempt direcct radio relay test shot to Detachment 4 at
Phan Rang. Negative results,

Hill 562 relay near Qui Mhon (Uetachment 2) fired upon, No.
casualties or damage,

50-pr cable instrlled by Company B between BACK PORCH and TYPHOON.

Detachment 3, Long Ba "l‘hin, began drawing rations from Class I
SP at Cam Ranh Day. Dadio relay test shot between Letachment 4,

Phan RQang, and Detachment 3 to bypass Letachment 4 rclay was
anegative,
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13 Febrt_xa.ry

20 February

22 February

22 February-
24 March

5 March

7 March

9-28 }arch

16 March
17-19 Yarch
22-23 March
23 Morch

25 tarch-
€ jpril

e8]
(84}

Romsemle

Former Nha Trang Cantonment Area rcnamed Camp John F,
McDermott in honor of SP4 John F. McDermott, Co A, 54th
Sig Bn, killed in helicopter crash on 18 November 1965,
Operation of I FFORCEV stations in in-country RATT and SSB
nets taken over by detachmenc of 69th Signal Battalion,

Signal site on Hon Cong Mountain near #n Khe invaded by
VC/PAVN platoon-sized force, Radio relay team of Detachment
1 suffered no casualties but lost two 10kw generators due to
enemy action. Systems V=71 and V=70 inoperative for
approxdmately 5 hours due to loss of power,

Direct radio relay test shot attempted by Detachment 3 between
Hill 184, Cam Renh Bay, and Long Bien Mountain near Lalat, with
negative results.

Two .m/mc-73, 1 AN/ nC=26, 1 KWli-2, 1 officcr (18t Lt Jemos
M.-Harrison) end 9 EM committed in support of 3d Bde, 25th
Inf Div in Oporation Garfiecld,

Elements of bn located at Plciku designated Letachment 7
under command of 2¢ Lt Danicl i/, Judge,

Bn commander relieved of additional duty as Camp lceDermott
Commander upen arrival of Major W, ', Harwell, SP6 Villiem
J. Lavis, 209th Sig Let, WIA while supporting 3/25th Inf in
Operation Garficld ncar Plei o,

101-pr tape armorcd cablo and 10-pr cable installed (buried)
botween STRATCOM facility (WETWASH) and Comm Bldg at Grand
HOtOlo '

SPL Charles B, Jeffries, Uctackment 2 (Company B) accidentally
%311led in hunting accident ncer Qui Nhon.

S-l4, cable installed by Co B botimen GOLUFINCH and TYPHOON.

Two 5-pr cables installed by Co B from 69th Sig Zn radio ops
ccn (in 54th Sig Bn Mtr Park) to 69th Sig Bn AN/MSC-2y {in
54th Sig Bn Rad Cen) at HG I FFORCEV.

Two combat photogranhers committed in support of Operations
Mang Ho V and Su Bok.

One AN/GRC-26 and 1 KiN-2 and tocm personncl committed to
support 3d Bde, 25th Inf Div in Opcretion Lincoln. At same
time, 1 /N/37C-26, 1 Kik-2, 1 AN/'2C-73 and personnol were
provided to support 1st Cav Liv in Oneration Lincoln,

Dotechment 6 bogan support of 1st Bde, 101st .bn Liv in
Operation Fillmore near Tuy Hoa,
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25-27 March
29 Yarch
30 March

7 April
11-17 April

12-26 April

15 April

1 6 .r"pril

18 April
18 ;‘-.pril-
6 May

21 Lpril
22-30 Lpril
21&-30 ;'»pril

25-29 .';pril
26 April

10-prs WL--1/IT buricd by Co B between TORCH switchboard and
RVN Naval Training Center,

300-pr cable installed by Co B from Communications Bldg to
Grand Hotel and to adjacent VE™ operations site.

HQ I FFORCEV Advance CP established at Pleicu, One SB-86/PT,
1 AN/GRC-26, 1 KWM-2 and perscnnel provided from Detachment 7,

Bn H-135 helicopter crashed near Phan Rang., Pilot WO Cook,

- iivn Sec, and passenger Sgt Minter, Co B, escaped serious

injury; aircraft damaged beyond repair,

One AN/GRC-26, 1 KWM~2, 1 AN/NCC-6, 1 AN/ARC-54, 1 ANARC-T3,
1 officer and 15 Eli of Detachments 1 and 7 were committed in
support of 1st Cav Uiv in Opcration Mosby I at Kontum,

One £N/GRC-26, 1 KWM-2, 1 AN/GRC-46, 1 officer anc 10 EM
committed in support of Operation fustin II, The IJ.N/GRC-ZS,-
was sealifted from Tuy Hoa to Phan Thict less personnel which
remained in Tuy Hoa to operate the aN/GRC-46, Personnel tu'
operate the AN/GRC-26 were airlifted from Nha Trang.

Sgt Charles E. Cooper, Detachment 1 (Company B) killed in- |
accidental hand grenade cxplosion on Hon Cong Mountain near
Ar. “ne, Three :N/MRC-73, 1 AN/GRC-26, 1 Killi=2, 1 officer and
12 ¥ of Detachment 7 began support of 3d Bde, 25th Inf Div
in Operation Longfellow,

Bn U-64 piloted by Capt Houts, avn Séc, broke off tail whecl
while attempting to land at Tuy Hoa. 4ircraft returned to
Nha Trang and successfully landed.

irrengements complcted for purchase of 18 cach Collins KWlM~24
with accessories and year supply of parts,

Japanese 20-station dial-intercom system installed by Co 4 for
HQ I FFORCEV command elements in Grand Hotel,

Opcration tiosby II supported by persomnel and equipment
originally provided for Operation Mosby I on 11 ipril.

Second 101-pr cable buried between WET....SH anc¢ Comm Bldg,
Grand Hotel by Co B,

Two ‘N/MIC-1 (previously removed from shelters) installed by
Co A in Commmicotions Bldg at Grand Hotel (new location of
HG I FFONCEV).

S-4 cable installed by Co B between Comm Bldg and TYPHOON.

Installation of SB-675 patch panel in Conmunications Bldg at
Grond Eotel begun,
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FOR OFEIC|AL USE ONL Y
5LTH SIGNAL BATTALION (CORPS)
FIELD DETACHMENTS
(1 January - 30 4pril 1966)
NUMBER  LOCATION SUPPORTED UNIT COMMANDER
‘' An Khe 1st Cav Div Lt Williem W, Toney ..
o (to 9 Peb)

1t Ernest J, Scharpf
(from 10 Feb)

2 Qui Nhon ROK Cap Div Lt Stephen R, Sawyer .

3 Dong Ba Thin ROX Marine Bde Lt John R, Morgan -

(Near Cam Ranh Bajr) (from 2 Jan)
4 Phan Rang 1st Bde, 101 Abn Div Lt John R, Morgan
Base Camp (to 1 Jan)

Lt Edward C, McQuiston
(from 2 Jan) '

5 Hon Mot Island (Relay for VHF systems None

to south of Nha Trang)
6 Tuy Hoa 1st Bde, 101 Abn Div jiidv Lt Walter A, Prescher
‘ ROK Marine Bde Adv

7 Pleiku 3d Bde, 25th Inf Div Lt Daniel W, Judge

(from 5 Mar)
incl Y& 2

FOR OFFICIAL USE ONLY
LY - 35 .
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OPERATIONS SUPPORTED

NAME

Bald Eagle

Ja Drang Campaign‘
Jefferson

Tylexr

Flying Tiger VI
Van Buren

Vasher (Yhitewing)

Taylor
Garfield
Reconstruction

Harrison

 Mang Ho V
4

Fillmore

Lincoln

Bunkae

Koshy 1
losby II

Austin II

Longfellew

(THROUGH 30 APRIL 19

DATE

20ct = 15Nov

20ct - 28Nov
1Jan = 16Jan
1Jan - 17Jan
8Jan ~ 11Jan
19Jan = 21Feb
'21;Jan - 12Mar
5Feb - 8Feb
22Feb - 2/Mar
27eb = 24Mar
26Teb - 2Mar

23Mar - 26Mar
25Mar - *

25Mar - 8Apr

2\pr - 12Apr

11Apr

* = 17Apr
21Apr - %

12Apr - 26Apr

17Apr - 264t

#Continuing as of 1 May 1966

#Tnded 3 Moy 1966
“Hnded 2 2y 1966

Incl . -3

UNITS

1/101st Abn Div
1st Cav Div
ROKM Bde - ARWN
1/101st Abn Div
ROK Capitol Div
1/101st -~ ARVN

1st Cav Div
ROK Capitel Div

3/25th Inf Div .

3/25th Inf Div
ROKE Bde |
1/101st Abn Div
ROK Capiﬁol Mv
1/101st Abn Div

1st Cav Div
3/25th Inf Div

ROK Capitol Div

1st Cav Div
1/101st Abn Div

3/25th Inf Div

36

BY 54TH SIGNAL BATTALION (CORPS)

LOCATION

II Corps Area

Ia Drang Valley
Tuy Hoa

South of Phan Nang
Gui Nhon

Tuy Hoa

Bong Son

Pleiku

Chu Pong Mt Area
Tuy Hoa

Tuy Hoa

Gui Nhon

Tuy _Hoa‘

Ban Me Thuot

North of Tuy Hoa
Chu Pong Mt Area

Phan Thiet

Highway 14 to
Cambodian border
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54,TH SIGNAL BATTALION (CORPS)

STLATISTICAL SUMMARY
(Jan - Apr 66)

Spiral « four cable miles installed:
Jan Feb Mar  Apr Total
6mi  33mi 3283mitiml  14md
Chamel miles installed:

Jan Feb Kar kpr Total
150. 120 119 1354 1733

Telephone scrvice installed:

‘Jan Feb Mar Apr  Total
Trunks 1 2 ) 14
Sole-user circuits 12 3 0 2L
Point«to=point | 6 0 1. 7
Locals (Typhoon) 0 L 6 11
Teletypewriter service: .
Jan Feb har spr  Total
Trunks . 3 9
Telcphohe switchb;ard peg count:
Jan . Fed Mar Apr Total.;
123,216 140,311 163,156 176,429 603,412
Telephone switchboard average busy hour count:
Jan Feb Har hgr Total Avg
Typhoon - 436 307 320 365 357
'Torc§ . 167 170 263 210 204 '
37 .
1
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Statistical Summary (Cont)

7. Total messageslhand.!.ed:
Jan Feb' Na:z Apr
In 22e8 2948 LO10 - 4137
Out . e2 1160 1268 1371

8. Average outgoing and incoming handiing time

Jan Feb = MNar Apr
Out 98 147 63 . 0
In 34 28 17 20

9. XNumber ot éocments handled by couriers:
' Jan " Feb Mayr hpr
kir | 24,85 2109 2612 128
Hotor 979 . 760 876 1029
10, Messenger mileage:
i an Feb Mar hpr
Yotor 4210 2071 1967 . 173
Ar 17585 20188 21321 20147
11, Thotographic support:

Jan Feb Kar

Huwber of missions 165 160 187
‘hmber of negatives 3171 3316 5117
Nurber of prints 7856 7521 9618

dotion picture footage 2200 5100 5200

3%

e bt ittt

Total
13383

LoL1
(minutes):
Avg.

U

2L

Total
8L51L
361,

Total
10041
7921

ipr  Total
168 680

L769 16373
14061 39056
3300 1 5800
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RPN ST ST

Sith Signal Battalion (Corps)

EQUIPMENT AUTHORIZATTONS

Authorization
i Form
“Tten T0E L7

Truck, ¥-ton, M151 3B

Trugk, Cargo, 3/-Ton, M37B1 38

Truck, Tank Fuel MisC . 2

Trailer, Water, LOO gal M1L9 L

Radio Set, AN/MRC-95

Radio Set, AN/GRC-46C

Radio Se‘o, AN/MRC-112

Switchboard, AN/MIC-10

TT Terminal, AN/MGC-3l -

Generator Set, PU-LO7M 1l
Generator Set, PU-L08/M 1
Radio Set, KWM-24/136B2 12

Amplifier (KWM-2A) 30L-1 1000w
Amplifier (KWM-24) 30S~1 2000w
Antenna, Dipole, KWM-2A TD-1
Central Office Telephone Manual,
AN/TTC-TA

Tower, AB 216 A/U

Antenna, RC-292 2 _

Amplifier Group, OA-1390/GRC -

Amp.gii‘ier Group, 0A-1389/GRC

Amplifier Group, OA-1391/GRC

Air Conditioner, 24,000 BTU
Air'Conditioner, 18,000 BTU

Generator Set, 3KW AC 120V AC 3
Generator Set, 3KW 28V DC

Gestefax Electrical Scanner, GS-470
Gestetner Duplicator, Model 360 .
Vacuum Cleaner

Sony Tape Recorder ,

Typ ewriter, Non Ptbl, 20" Carr .
Typeéwriter, Non Ptbl, 15" Carr 1l
Press Laminating
Identification Equipment, KS=19-A1
S“-q, Field, Combination Lock
2over Supply, PP-110L/G

¢ Set, Telephone, BD-101

'L_.cpnonc S:%, TA-236 100
Tesxs pk.v- _5“273 . ‘
J.L.-.u:uuever’ LD-DOS/U
I‘- _..z_fneu. -9 -LS‘JSZ/U
T....c Test uet., TS‘M6/U
Durmy load Electrical, DA-270/GRC
<+ -y Load Electrical, DA-269/GRC
%00l Equipment, TE~50B 9

B it

-

-

Trel. ‘...é

N
%maggSrrmraerm

-3
[
,HHHummwSHerH

.30 April 1966
Total O/H Source
60 31
L2 38
L i TUGR
8 N
6 L L/T STRATCOM
L L L/T lst Cav
15 0
b 0
L 0
11 1
11 1l
30 12 Ip
13 0 IP
2 0O Lp
32 0 1Ip
2 0
L 0
32 2
72
51 0
57 0
85 p
] LP
13 3
10 4 L/T STRATCOM
2 2 IpP
1 1l 1P
30 0o Ip
b -4 IP
L L 1P
17 17 IP
1l 0
1l 0
26. 7
8 L
1l - 0.

800 100
k. 0
S 0
5 0
3 0
1 0
1 0
10 9"




Authorization
Form
A .. m @ am TOE L7 ‘Total O/H Source
? g Telephone Test Set. TS-190/U 2 2 0
Frequency Meter, -hO/GSM-J. 1 1 0
Tool Kit, #1 Common 2 1 3 2
Tent, GP Med:.um 1l N 5 - 1
Ra.nge Outfit, Field, M-1937 n 8 19 n
'Acqessory, Outfn.t. r:.eld 3 b ¢ Il 3
i ' Heater, Immersion I,iquid , 30 2L sk 34
f Bag, Ca.mras 5 Wa.ter 1 7 1 1)}

| Legend. o - .
i P Local Purchase . .
: . L/‘I‘ - Lateral Tra.nsfer

. TUCR - Troop Unit Change Request (prior to departure from CONUS)

* Does not include Aviation Section MIOE,

*|

-
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SOI ITIM 7-3
AR MESSENGER SCHEDULE
HQ, I FFORCEV

1, Air messenger service will be provided by the 54th Signal Battalion to
all major headquarters of US Field Force Vietnam,

2, Times may vary as much as 25 to 30 minutes due to possible diversion
over certain restricted areas in route,

3. The airl courier will deliver to the courier transfer stations and
courier pick up points at Qui Nhon, An Khe, and Pleiku operated by 2d Signal
Group on all fixed wing air messenger flights,

L, Vhen the UHID is utilized, the messengers at An Khe, and the Capitol
ROK Division will meet the courier at the prearranged locations, All others
will pick up from the courier points operated by 2d Signal Group.

5. Charlie and Delta Flights are southern flights and will operate as
scheduled, weather permitting,

6. Echo One is a fixed wing flight amd Echo Two is a UHID flight,
7. All times are HOTEL times,

8, Special flights for heavy loads upon request.,

CHARLIE DELTA ECHO ONE (Beaver) ECHO TWO (Huey)
DEP NHA 0800 1330 DEP NHA 0830 NHA 0830
ARR DBT 0815 1345 ARV TYA 0910 TYA 0915
DEP DBT 0820 1350 DEP TYA 0920 TYA 0925
ARR KB 0825 1355 ARV CNH 0950 QNH 0955 (Cap ROK)
DEP KMB 0830 1400 DEP GNH 1000 GNH 1005
ARR PRG 0355 1425 ARV ANK 1030 ANK 1035
DEP PEGC 0900 1430 - DEP ANK 1040 ANK 1045
ARR NHA 0955 1525 IRV PKU 1110 PKU 115
DEP PKU 1120 FKU 1125
ARV NHA 1240 NHA 1250
IBEGEID:
NHA: DNha Trang
DBT: Dong Pa Thin SOI ITEM 7-3
KB: KXorean Marine Brigade Page 1 of 1 Page
"S: Tlan lang

far To- Hea
(“H: (7. t™hon
wiK: An Khe
PXU: Pleiku

W ,_c[ ¢ 4
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Headquarters

S4th Sign:l Battalion (Corps)
APQO US Forces 96240

071200H Feb 66

SUBJFCT: Maintenance Support of Mission Essentizl lquipment

1.

2,

PROBLEL, To determine whether the 54th Signal Battalion can continue i
to perform its mission with the mission essential equipment support i
presently provided,

ASSURPTIONS.

a, All requisitions nave been properly processed by the direct sup~ {

port unit and forwarded to the responsible logisticsl area. !

b. That parts,once received, have not been diverted or misrouted

at the direct support level,

¢, That red ball requisitions have been promptly submitted for all

enuipment deadlines at the direct support. level,

3.: FACTS L.CARING ON TH™ PROBLEN.

4
‘

L.

.\ unsatisfactory percentage of fill h=s been received on pre-

m* scribed load list (PLL) requisitions,

b, Red ball requisitioning was initiated in this area on 20
Dgcember 1965.

¢, It has been necessary to alter communications systems supporting
FFOXCLV due to equipment deadlines,

d. Tha bsttalion is avthorizcd and has on hand 211 items of enzineer
equipment, 430 vehicles ard trailers and 145 m-jor items of
signal equipment,

e. Signal, engineer, and: ordnmce equipment arc mission essential to 4
the battalion,

DISCUSSION,

a., The battaiion d‘ployed with 63 lines, or 4%, of its organizational
PLL st zcro balance. As of 31 January 1566, 350 lines, or 19%,
were at zero balance. See .mnex A,

(1) The numbé of PLL items at zero balance in signal, engineer,
end ordrieNce has increased by 9%, 20., and 16% respsctively,

(2) Less then 104 of PLL fill has been received since the bat-
talion arrived in-country.

b, fed ball requisitions have bsen submitted for 108 items of which
L1 have beon received for a 38/ demand satisfaction, See
Annex B,

(1) From initiztion of red ball requisitions to receipt of parts
has averaged 27 days.

(2) There is ro mecans of tracirz red bill requisitions th:ru the
dircct support unit, to the First logistical Command and
of assuring that a demand has bcen placed on the depot
system, Additionally, status may rnot be obt~i- -¢ under
the red ball system,

¢. Annex C depicts the Wtatus of equipments avacurted to direct sup=

rt units for higher echelon maintenzrcc,

(]30 A totcl of 381 sign:l, engineer, znd codnunce vork order
re ucsts h vc been submitted to direct support units,
0f thesc, 259 hzve been repaired for a demand sztisfaction
of 685, The avcrage rusber of dczdline days is 27.

(2) The cffect tict red ball requisitions have had on equipzont
deadlined at the direct support leval carnot be deturmined.
No part sourcc entry his been made in tlock 201 of JA Form
2,07 by dir ct support units,

d. The importancc of utilizing sources, othur than the established
ones, is clearly reflected in the results obtained at organ-
izational luvel on ordnance items, Appendix IV, Armex B shows
that 25% of the parts used were obtained Irom these soutces as
opposed to 16% through normel or duvsdline requisition and a
little over twice this amount from red ball requicitions,

Al ]
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5. .

6.

e, During the past 45 days, the battalion has been limited (' equine
ment deadlines in fulfilling its mission in support of FFOICHV,
During this period, ecquipment deadlires numbered 56 ewch 10-kw
power generators, over 20 vehicles, and well over 100 signel
components. This represents anororimately 25% of the mission
essential equipment. To properly sujport FFOUICEV requires
anproximatoly 90% of rission equipment.

CONCLUSIONS.

a. The high number of deadline vehiclcs has had little effect on the
mission of the battalion, Although the turn aro-nd time is nob
as short as it should be, it is generally acceptable because of
the limited number of areas th t are accessiblo by road,

b, The impl.mentation of red ball requisitioning has not resulted in
a significant' reduction in the number of equipments on deadline,

¢. The prcsent level of maintenance support, if continued, will render

Zho battalion incapable of performinz its mission within 30 to
0 days,

RFCOM TNDED ..CTION., That this matter be brought to the attention of
Headquarters, Field Force Viotnam, |

(*\ " ‘:_(/“ g S
HUNTER

Captair, Signal Corps
SJO’ Ext Torch 7“

ANNLX®S: A--Prescribed Load List Stotus Report

Be=Suvaary of Orgniizational Work Order Requests
C—Surmary of Direct Supnort Work Order dequests

45
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PUESCRIBED LOAD LIST STATUS REPOXT

as of 1 August 1965 -

e e e T e RImpee
Chemical % 6 .16 16. |
Engirieer 236 223 226 228 8 3
Quartermaster 156 155 155 155 1 1
Signal | 400 364 372 375 25 6
TC Air 245 241 241 41 4 4
Ordnance . 731 687 689 706 -25 3
TOTAL 1784 1686 1699 1721 63 4
As of 31 Jamyary 1966
Chemical ' 15 15 15 15
Engineer 229 165 172 173 56 25
Quarterdaster 165. 1 L1 L1 34 2
Signal 404 332 339 33 61 15
TC iMr 197 164 164 164 33 17
Orcinance 855 675 689 é89 166 19
TOTAL 1865 1,82 1510 1515 350 19

Increase in tho number of items at zere balance:

Engineer - - 22%
_tuartermaster - 208
Signal - 9%
Ordnance - 16%

Average Increase - 177

Annex A 4-6
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SUMNARY OF ORGANIZATIONAL VORK ORDER REQUESTS

1, This armex details the source and usage of sccord echelon parts
by organizational maintcnance activities,

a, & total of 55 ordnance items have been placed on red bell
‘requisition, Of these 32 have been filled for a demand satisfaction of
58%. The average nurber od dezdline days is 21, Sec Aopendix I,

b, Anpendix II shows the results of red ball requisitions on
enfineer and signal items, A total of 51 enginecr items have been requi~
sitioned but only nine received for a demsnd satisfaction of 18%., Only
two sinnal items have been requisitioned throuth the red ball systenm,
lone have been received.

c, Appendixes III, IV, and V cetail the signzl, engineer, and
ordnance job orders and perts used at the organizationzl level., A totil
oi 1127 jobs have been processed of which 817 have been repaired, This
represents a demand satisfaction of 69%,

2. During the course of this study, it was discovered that timely
reviews had not been made at the orgnnizationazl lovel ol a2ll PLL demand
date and quantitivs adjusted where necessary. Tais has subscquently
been corrected.

3. The results obtained by the use of resourcus other than the normal
requisitioninz proceturcs arc incicated in Apoendix V. This ap:endix shows
that 25% ol all ordnance parts used at tho organizational level were
obteined in this menner, DA Forms 2756~1 have been processed to the direct
support unit "for demand purposes only" to cover these nctions,

Annex o

41




o E L PRSI TS i e ST

Qg) ' STATUS OF EED BALL nXPRESS RIGUISITIONS
. (ORTEHANCE)

Oy FSN HOMERCL..T:.UE QTY - RIQ RLCEIVED DEADLIHC DAYS
2530-737-3718 Master Cylinder 1 6014 . 6026 12
2530-737-3718 lMaster Cylinder 1 5357 6013 21
2530-737--5401  Wheel Cylinder 2 5357 6010 18
: 2530-737-5400  Vheel Cylincer 2 5357 6010 18
{, 2530-737-5401  Wheel Cylinder 1 6017 6038 21
; 2530-040~2138  air Cylinder 1 5357 6013 21
t 2520-735-1101  Prop Sheft 1 5357 6011 19
{ 2520-495-2266 U Joint Kit 2 5357 . 6007 15
f 2520=495-2266 U Joiat Kit 2 5357 6007 15
i 2930-632-4048 Puup Lngine Coolant 1 5357 6033 4
2930-632-4048 Punp Ingine Coolant 1 5357 6011 19
2930-632-4048 Punp .ngine Coolant 1 5357 6011 19
2530-632-4048 Puap ingine Coolant i 5357 6011 .19
5340=-296~6319  Swit:h Sterter 1 5357 6004 : 12
2920~620-3964 Cable Spark Plug 4 5357 6013 21
2920-620-3965 Cable Spark Flug 2 5357 6013 21
2530-953-9267 liaster Cylincer 1 5357 6017 25
2530-953-9367 Master Cylinder 1 5357 6018 26
2530-693-0679 Brake Chow 1 5357 6031 29
2530=693-0679 Brcke Shoe 1 €008 6033 25
253u-693-0679 Brake Shoe 1 6014 6034 20
2530=693-0680 Brake Shue 1 5357 6031 39
2530-693-0680 Brcke Shee 1 6008 6033 25
2530~693~0680 Broke Shos 1 6014 603L 20
6140-057-2554  Battery 2 6007 6015 8
614,0=057-255, Battery 2 6007 6016 9
2910-678-1857 Carburetor 1 6016 6032 16
3110-100-0365 Cup Bezring 1 6017 6038 21
3110~770-5714 . Cone 1 6017 6038 21
3110-100-0754 Cone 1 6017 6038 21
2530-752-1767 Service Brake Shoe 8 6015 6034 19
2530-752-1838 Torque ltod 1 6011 6033 22
2990-849-8799 Control assy 1 5357
2530-693-0679 Brake Shoe 1 6007
2530-693-0679  Brake Shos 1 6008
2530-693-0679  Brcke Shoe 1 6011
2530-693-0679 Broke Shoe 1 6017
2530-693-0679 Brike Shee 1 6027
2530-678=3111  Bruke Shoe L 6012
2530-6$3=0679 Broke Shec 1 01
2530~693-0680 Brike Shee 1 6007
2530-693-D680 Brake Shoe 1 6002
2530-693-0680 Broke Shoe 1 6011
2530~693-0680 Broke Shoe 1 6014
2530-693-0680 Brcke Shoe 1 6017
2530-693-0680 DBrcke Shoe 1 6027
2530-752-1838 Torque hod 1 6027
2y21-953-978L  .icgulator 1 6016
2020-009-G114  Cable .ssenbly 1 6016
2920-852-5,85 Starter 1 6030
2020-832-5,85 Storter 1 6016
3110-100-0540 Cup Bearing 1 6017
3110-100-3535 Cone i 6017
2530-495-878L, Vheel Cylincder 5 602,
2530—752-1767 Se¢rvice Broke Shoe 8 8015
Summary -of ardnance data
Totel nuzbur of red bell deaands >
Jotrl suwloer of red boll itus recuived 32
Deaone Satisfaction 5 - _5
Totrl nwiber of cexcline crys 8
iverage detdline cays - 21

Appendix 1, AIDYEX B 4‘3
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STATUS OF RED B.LLL RMWISITIONS

5 - 4l At - B s DD - ST © P BV e s St ® D 4

2920-678-1222
20208323401
2920.737-09"2
2610-7%7-9936
2720-787-99"2
2910-751.0911
2000-751-8942
2920."75-2214
2910-737-9935
2030-507-3469
2920-707-99"2
2920-737-99"2
2910.755=5041
200070812745
2930.507-3489
2020-507-1222
26255)235275C5
2910-737-9936
2930-607-3489
2910-707-9936
2920-858-6236
2937-707-3459
29306173489
291C-727-9935
6140-077-2353
2010-737.0934
2930.844..5023
2920-787-9042
2930-507-343¢
2910-707--7515
2090-701-1117
2930.607-3439
9355340701
03558.4079-.0010
2090-293-3¢07
2920-7586-3550
2920-765-8559
2920-755-8560
29207660551
2920-514-3331
2910-737-9935
2910.649..0491
2910-797..3524
2090.712.-5513
531:0..8781-3252
5977-560-0"50
2920..7C7-9544
2920787604
2920-540-7518
2030-607-3459
2920-787-5944

(BRI IER)
DATE DL
It OUAIITTTY . RTULSITION XLV
iiagndto 1 5355
Starter 1 5355 5029
Starter 1 5355 6029
Carburctor 1 5355 . 8020
Starter 1 5355
farburator 1 5355
Governor 1 5355 6033
tiagnato 1 5358
Carburotor 1 5361 6033 -
“fater Pumm 1 5352 633
3tarter 1 5353
Starter 1 5383
Carburztor 1 6002
Govrriaor 1 6002
a2 Pump 1 5002 6033
iagncto 1 S0
Jlade Tan 1 6005
Carburctor 1 5005 '
Hator Pump 1 5009 2020
Carburctor 1 6019
Ia1ncto 1 5010
T2ter Pumm 1 6013
tater Juim 1 $012
Carburotor 1 6013
Tattery 16 50114
Z:rburector 1 6014
Nadiator 1 So014
St rter 1 401k
ater Pum 1 5015
ZTuel Fump 1 6015
Throttle 1 5015 -
“iater Pump 1 5016
Tactric Jovernor 1 5016
recusmey Set 1 5015
Juffler 1 - 6013
Cable M 1 5022
Cable *2 1 4022
Cavle 3 1 $n22
Cole & 1 6022
ilgnoto 1 S22
arburctor 1 602"
“ucl Pumm 1 6730
Tuecl Priner 1 5039
Soring, Governor 1 6031
“"ount, Shock 4 5931
3rush 4 551
J=mgnato 1 6032
‘asncto 1 o352
Rogule tor .88y, 1 $03 6035
“ater Pum 1 5033
ia~noto 1 3033

1

Summ~ry of engincor d. ta:
Tot 1 numbor of roc ball Comcnds _51

Tot 1 number of rod bill itoms . __%
Demend sotisizetion 18}
Tot-1 numbor of dundlino days 287

werage doadline doys

353-1557-00
5905-7C7-9983

STATUS OF D B.LL R UISITIONS

(5IG.L)
Diodo 4 6021

Resistor 1 5010

Appeadix IX, Anncx 2 49
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SULLAAI 7 “JORK ORJER REMTST

e

. (sIGIAL).
) : ‘ 1, 4 total of 814 comonents and/or end items have been turnad into tho '
batirlion elnctronic maintencnce £2eility for rerrir, Of these 522 ‘w'o
J ' poen redzirad ~nd roturned to the user. This recrasonts a demand satisfa

tion of &4, 4 total of 15 jobs aroc aweiiing shom andfer ports, The roe
mainder of 276 jobs have hoen evacunted to tha dircet suprort nit for
maintoncnea, c

2, & breskdown of all orginiz~tional johs I tryo o aatitmin® is
shorm below, 5

TPEGTEUZET  CGDROLICS  LTUITL ST TONL 01 ODES
R=dio 205 25
Talet -smviber 325 L0,
Miro ond cardier 23¢ 3-,‘{
iiscelilanoous R 5o

TOL.L 3L 100,:

oLl EIED TG T ..fsfr}..m IACT.TD

Racdin 205 104 5 e7
Taletaerriter 125 24k L 77
*Mre ond carrier 239 162 4 73
idscellzncous bh A2 . % 20

TOTAL 314 552 1 278

=00 Srmeess

apiencis ITI, annes: 3
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SULMARY OF WORK REQUESTS |
~ (ENGINEZR)

1. A total of 97 job order requecsts were processed in the battalion
of which 48 have becn repaired and 15 are awaiting parts, This reprosents
a demsnd satisfaction of 507, '

2, Inclosure 1 details the high mort=lity parts used in the repair

of certain types of engincer equipments., Inclosure 2 details those items

authorized on tho orgenizational PLL that have the most impact on equip-
ment deadlines.

3. The status € major work requests by type of equipment.is shown
below. .

Tyoe Fauinment Total Repaired Awaiting Parts Evecu:ted
Hol~Ger, CE-106 72 37 9 26
Kurz & Root, Fero-1 pal 10 4 it/
Bogue SF-~10-MD 4 1 2 1
TOTAL 97 L8 15 3

Demand satisfaction 2t the orgznizational level - 50%

Appendix IV, Anncx B
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I, !
. &
. : HIGH mIlTALITY INGINCFR PARTS
% L
P DEFECT oML ____ TenoPEyumew
HoleGar CE=106 Kurz & Root Fero~l  Bogue SF=10-MD
AC Regulator 35 32 2 1
Radiator & Fan 20 16 4
Carburetor U ' 1 3
Fuel Pump . 3 2 1 )
Water Pump 13 12 1
Statter 11 8 1l 2
Magneto 5 1 3 1
Controls 12 8 3 1
Power 13 6 é b
Batteries 5 2 2 1
Governor 4 3 1
DC Regulator 5 3 2
Misc -l —e —2 —
TOTAL w7 109 A 7
Equipment Densities:
Nomenclature Authorjzed  On Hand
Hol-Gar, CE-106 94 9L
Kurz & Root, Fero-l n n
Bogue, SP=10-MD 90 —_i
TOTA 1% 17%

Inclogure 1 to Appendix IV, Anncx B
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PRESCRIBED LOAD LIST PARTS AT ZERO BALANCE THAT WwOULD HATF:!’EIAU;Y

IMPROVE THE DE'DLINE SITUATION IF FILL WEFRE RECCIVED

Fsi
2910-787-9936
2920~7€7-99%k
2920-787-9949
2930-607-3489
299C-859-5949
L720-736-3321
1,730-289-5935
6620-51-5492
6620-860-0507
6625-0,8-7693
6625-582~£608
6685-814-4772
2805-325-5062
2910-393-6362
2910-737-9939
2910-751-8941
2930-507-1937
3030-833-1326
6115-739-9883
6115-780-1125

KOMENCL/.TURE
Carturetor
Magneto

Czble Set Iznition
Water Pump
tuffler

Hose, Rubber
.Clg.xm_;, Hose

Gauge, Oil Pressure
Geuge, Fuel

Heter

Ammcter, AC
Gauge, Temperature
Gnsket Sct

Purp, Fuel
Throttle Control
Carburctor, Float
water Pump

Belt Set, Vee
Cable; Battery
Metor, Frequency '

Inclosure 2 to Appendix IV, Annex B
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NOUMSNC L TURE

H.

2.

e

Trk 1/4Ton M151
Prop Shaft

U Joint Kit
Carburctor
Digtributor
wheel Cylinder
Fuel rfump
Output Flange
Cnble, .ssy.
Wheel Bearing
wheel 3eering
Brake Shoes

Trke 3/4Ton M3731
Xit, U Joint
¥an 3elt

wWater Pump
FMestor Cylincer
.:xle, Shaft, L.
Carhur~tor
Distributor
wWheel Cylinder
Wheel Cylinder
Year Prop She £t
Front Prop Shaft
Starter

wheel Bearing
Fan 3lede

Cup, Bearing

' uappendix V, .nex 3

SUki LY UP fiP JR P.tP3 UFTLIATION P URG.NI4,TIUN L LoVEL
(01N NCis )

PSN

2520-678--1282
2520-£T8-3155
2910-678--1857
2920-065-7536
2530-318-1028
2910-678-1856
2520~T45-T745
2920-809-9114

2530-887-13.4 -

2530-887-1348
2530-6768-3111

2520-656-3629
3050-529-1334
2930-632-4048
2530-737-3718
2530-737-3716
2910-026-6169
2920-294-3685
2530-737-5400
2530-757-5401
2520-737-3707
2520-737-3706
2920-294-4050
3110-100-3563
2930-142-0144
3110-100-0365

PLL
SUTH O/d  Daisds SUZPLY

LA ANV AN

WWANWW W W,

MNONO

oOorN o N

=
SNNHHHOSS v

PP et e NN N N DD N

Uz DLINGS 0..YS

SOUKCE U2 sweP. Tk PP

6

7
26

HINT TULL oVouit.Ga PLL o UISITION  hew B.LL  wloesnt

8 6.1
.1 7.1
1 26.1
.6 10.1
2 i
.W u.
1 13
<5 9
2 8
2 8
1 26
1 11.1
4.2 142.7
1.1 38.1
.H NIH
.1 1.1
.6 2.6
2 34
2 34
.5 1
.5 1.5
.5 1
.5 2.5
] 39.3
1 3

[
N3 O\
&y

L ]
- o
OWH QN -

N
0
A5

3.7

=N N W

WNAM N -

1
1

OO W

NN

1
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I.. 21 DLINS DAYS SoUiCy VP Rur. IR Fudl

I'OMENCLATURE FSN .,.qﬁwFﬂ_ DErANDS SUPSLY MAINT TOTAL  AVERWGZ FLL KL UILI IUN v BALL OTHER

Trk 3/4 T M37BL (Con't)

Cable, Spark Plug 2920--62C-3964, (o] 6 5% 1 60 10 6

Cablc, Spark Plug 2970-620~3965 0 6 59 1 60 10 6

Radiator 2930-737-3692 1 18 3 13,3 18 1

Broke Drum 2520-734~9142 1 12 .5 12,5 12.5 1
3. Trk 23 T M35 & M35A1

Unit, .ir, PFyd, 2530-04,0~2188 3 0 5 38 2.1 40,1 6,7 2 1 2

roster Cylinder 2530-753-9267 3 7] 11 64 4,2 é8.2 6.2 3 1 7

Wheel Cylinder - 2530-495-878L A 0 13 12 2.1 4.1 1 A &4 5

otarter (3541) 2920-852-5483 3 (o] 3 1 1.1 2.1 3

Starter (3-35) 2920-776-:618 3 0 1 .5 .5 1

Shoc, Hznd Brake 2530-693-0630 7 5h4.5 1.6 56.1 8.0 6 1
. Shoe, Hand Brake 2530-693-0679 7 54.5 1.6 56.1 2.0 6 1

Bzttories 6140-057-2554 IN 0 5 37 1.1 38.1 9.5 & 1

0il Gauge 6685-335-9508 3 0 1 9 D 9.5 9.5 1

Torque Xod 2530-752-1838 5 INN 1 45 9 5

'nd, Torque fod 2530-752-1831 4 5 5 1.2 /N

Shoe, Service Brake 2530-752-1767 2 (o} 35 20 2 22 2 32

Gasket, Cover 2805-753-8623 3 1 2 1 .1 2 V)]

Spark Plug 2620-752-4258 5 5 b4 .1 .1 S W)

Port Kit, Dist., 2920-606-85C6 3 0 B .1 By 2

Manifold Gasket 2805-752-1993 3 (] 2 .1 .1 2

Rzdtator (M-35) 2930~563-7235 1 1 .1 1.1 1

‘adictor (M35A1) 2920-862-6939 1 7 1717 :

i.ater Pump 2930-861-1412 1 1 .1 1.1 1

Pullcy, Generator 2920-081-4,207 1 3 Al 3.1 3 1

Fon Belts 3030-863-7738 3 1 2 1 .1 2

Belt, Compressor 3030~849-1023 3 2 1 .1 o1 1

Cup, Bearing 3110-198-0014 2 1 1 o1 .1 1
L. Trk 5 T M54A2

Switch, Sterter 2920-714-6128 1 2k .1 4.1 1

T AR A WA BT




PLL

NOM:NCL .TuRB FSN WUMH O/d

5. Miso Items = ;
Hegulator 2920-953-9764
Batteries 6140-057-2553
Spark Plugs 2920~-835-7724
Generator 2920-737-4750

A AU

SOURCE U7 SUIPLY D.TA
Mumbexr uf items on demnnd
Number obtained thru red ball

Mumber obtained thru normal requisition

oo i o xSt il

Number obtaincd from PLL
Fumbor obtaincd from “other" sources

. - -ippendix V, .mmex 4]

e

ownwoo

276

& & £ R

aRiv
-3
o
L]
W

35%
16%
25%
25%

Vi WLINS 2,.YS

SUPPLY

mJINT  TOP:L  .VeEiaGE

9.3 1l

unG NIZ..PIvie.L duK no Ju30S

Tot~1 Mconived
f,t-1 Complut.d
Peroentrge
byrounted

YLuLb  ne UISITIV

A\A S W

258

a1
96
32
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SUbaRY ¢ LACT SUPPGRT WORK (iDut RUGULSTS

"1, appendixes I, II, ant III respectively suricrize the results of
Jjob order recuesis subiritted to direct support units,

a, appendix I suusirrizes the results of work order requests
subnitted on signcl coaponents ond end itens, Jecause or the larse nwiber
of job orders sub.itted, i. e., 276, & representitive scnile of mission
essential equipwit is shown in Inclosure 1 to appendix I,

b. & totel of 73 cigineer work order rocuests wers sulmiitted to
dircct support vnits of which 46 were counleted for & dewcnid satisizction
of 63i. The avertge puuber of dec.dlind ¢iys hes been 45. Iuring ceruvein
periocs, so. uony power :enervieoi troilors were ot the diruet support
wit with one cpercticnnl zénerctor cnd tie cther 1 nedl of field utinten-

ance thct good generntors hid to be cisiountud and tolien to field locctions

in order to asswe continued operctions,

¢. .. totil of 32 job recuects were subritied on ordnonce vshicles,
Ot these, 23 hove been counleted for @ satisicetion factor of 728, The
avercgu nuaber of cdecdline deays hes besn 20, Veliclu Cendlin:s i ve hac
little cffect on the sccauplisinaent of the uniits uission up.tu now.
Although the tuin around tine is not o8 short ¢s it shculd be, it.is
geaerally acceptebls bectuse of the lindted nuaber of n~rens thet are
eccessible by roud.

[ Y

2, Parcgroph 3-7.5. of Tii 38-75) status tict ¢ oxrt source coce
will be enterud ia block 204 of Di Feora 2407 when o part is obtained fraa
otiwr th:n nurmal sowrces. o wutry has beun ucce ii. this dlock cn
oarycnizational job ordur recuust b thu dirvet support unit. It wust
then be esswmed thet equipients Ceedlined ot hizher ecuelon :cinteicnce for
paris have riceived £i11 vie norial recuisition wetion. &ppendix IIX
shuws one job cauipluted vic & red bull requisitiai. This part was issued
to this or;cnisation ang it wos thaa taken to tle 19th Ordnnnce Coapany
where it wes installed. This wns o h.ad gosket for an 135a1 23-ton truck,

3. VYerdel infeoruction wes obtoinud frau the dircet suppart units
where < fourcu o sunpl: other tien recuisitloi: is indicoicc,

KL C
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SUGiiY GF DIRUCT SULMUT WOK ORD.& Diu.UsST
(SIGL.L)

1. A totol of 276 caupcnents and/or enc iteus hove been evacuated
to the direct suppurt unit, Of these 190 hove beu: remired for 2 demand
satisfoction of 49%. Inclosure 1 depicts only those components that are
considered wost essential to the battclion's mission. They are compunents
of kadio Cet, All/GRC-26D, Gindio Terudincl Set AH/i-ff.C-?S,ond Radio Relay Set,
AUARC-54. Df inportence isthe foct thet although certein dtens have
experienced o feirly rapid turu oround time, j.c., 17 days, othoer itens
have retrined on deadline for extented jperiods e.g., one nodulator
1{-2394 pori of the AN/GRC-2¢ redio, was duadlined for 118 days. It appears
that rod ball reguisitiuns have had little effect, if any, on these itens,

- 2. The following is & breakdomn by type of signsl cquipments evecuated
to the direct support unit:

ILUIPHINT TOTAL  REPATRED  AWAITING PARTS/.IPali
Redio N 59 38
Toletypewriter m 68 9
Wire ead Carrvier 73 53 20
Miscullanicus 29 10 19

CTULLL 276 190 86

Dercnd Satisfaction 695

Appendix I, .idliX C
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SUiudY (¢ HIGH.:. ECHILON WORK ORDER Lk UuSTS OF SELeCTuD IT S
(s1cLaL) c

Job Urder  Serial Date Date Decdline
Nuaber Lunber Description of Work Leceivet Repaired Days

1, Modulator hWD-2394/GiC-26D

V58332 49  Alignuent _ 5306 5316 10
Q59588 L8 Leplace Diodes 5308 5316 8
V58201 1 No Shift 5312 5314 2
V58199 483  Replace R-39 5313 5314 1
V58200 47 Reploce Diodes 5313 314 1
C07772 483  Replece dicdes & align 5315 5321 5
G63204 41 lleplace dicdes 3284 6037 118
798029 1 12-u¢ goil 5329 6035 il
F98036 52 heplace Cit=1 & 2 5331 5341 10
CO7M6. 485  fligment 5347 5355 8
€07982 48 T.eploce Cit=1 & 2 & align 5349 5359 10
29506 - L8 llo Shift 6032 6037 5
V38172 1 neplace C-6 ' R-11 5321 5322 1
V58319 - . L85  Aligrment 5364 5365 1
Y9754 48  lieplace erystols 60.:8 6028 10
155683 49  Will not lond 6037 1
Co7713 1 Dicdes 5316 5319 > 5
V58176 49  12-mc coil 5322 6037 80
V58311 48  Replace diodes 5361 6015 19

2, Frequency shuft ccnverter CV-116/GRC-26D

%:

F98008 Trensforuers T-2 & T-4 5323

3. ledio receiver R=3904/GRC-26D
Q59589 625  Fuse Lolder : 5308 5335 17
F9800L, 5893  Crystal CY-404 5323 5343 20
€07957 - 317  Tronsforner T-70% 5341 62
V58318 1253 Replace L~105 5363 Lo
L. Trensaitter, T-368,'G..C-26D
V58371 48  leplece 5-5, 5-2 & C-121 5354 6003 1L
HL9597 278 seplice C=7 6010 28
149508 L8  ieplace J-i 6010 28 !
5. ueter, Mi~165/Gi:C-26D
V58198 L6 iteplace =19 5312 5316 X
Co7967 51 Diode Ii:69A 9351 6003 17
6. DC .up zeter/GiC-26D
F98002 Comnecctor CG=530 5323 80
7. Trensaditter, T-302 (for the ibk/hiC-S, cnc. 73)
V58224, 345  l.sistor R-176 5304 9
corom 79 iieplace C=182 & R=-178 53L7 56
V58299 830 lio fault fcund 5358 6003 L2
249563 322  heter covess.ts 6028 10

Inciosure 1, Appendix I, aILX C
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N Job orcer  Sertal Date
[,) Hwiber luber Descrivtion of .lork iteceived
| & - 8. Recelver, D=417 (for the AL/H2C=54 and 73)
P V58247 887  Replace L69: & R-150 5308
. V58245 370 Talkexing Switch 5310
V58210 255 Replnce trensforuer 5315
V58291 2938 ilelny K-101 5357
: V58291 271 Keplace C-275, T-103, C-24 5357
KA9T94 833  Leplace 5670, 6iK5 6017
M49753 257 iv.place stond-off 6018
ML9T6L 851 Tube scckets replaced 6019
9. suplifier, ab=914 (£:r the ilifikiC=54 ond 73)
V58185 123 Replace Tr=1,R6, C-16 & 17 5323
10, Pewer Supply, PP-685 (for the Al/ikiC=54 and 73)
Q59590 360  Replace T-4, R-150, T-104 5308
V53164 384 heplace interlock 5319
CO7946 625  Replece Si 5336
Totol dundline doys (returned iteas) 498
Avercge cencline cdoys 17
. Totrl denr'line days (cutstanding iteas) 729
ivercge Jeccline doys | 52

Inclosiru 1 to .ppencix I, w'NX C
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5314
5316

6022
6022
6022

5320

13

wrotbhaBo

8

SR

S

LB L L e D e




Job Oxder
thuber

Q59690
CO7754
CO7755
CC7760
CO7756
CO7759
CC1758
¢07805
C0T7844
V58194
758205
V58204
V58208
V58166
V58169
V58170
co7826
F25951
V58119
€CO7799
185931
V58117
V58122
V58127
V58128
V58380
V58278
V58279
A442593

Nomenclature
Gen Set 10KW
Gen Set 10KW
Gen Set 10K¥W
Gen Set 10KW
Gen Set 10KW
Can Set 10KW
Gen Set 10KW
Jen Set 10KW
Gen Set 10KW
Cen Set 10KW
Gen Set 10KW
Gen Set 10KW
Cen Set 10KW
Gen Set 107
Gen Set 10K4
Gen Set 174
Gen Set 10Ky
Gen Set 10KJ
Gen Set 10K</
Gen Set 10KW
Gen Set 10K«
Gen Set l1OKW
Gen Set 10KW
Gen £2t 1OKW
Gen Set 10K/
Gen Set 10K
Gen Set 1OXH
Gen fet 10K7
Gen Let 10K/

Lppendix 2, -unex C

3umper
o,

B-92
B-130
B-86
B-s8
B-66
B-142
B-176
B-66
B-80
B-56
B-46
B.-6C
A-115
B-88
A-121
B-84
B.100
3-150
a-139
3-134
A-101
B.58
3-76
B2
B-72
iig-40
a~133
a=~167
=137

SUMIMARY OF DIR.CT SUZPUNT WOKK OWDLK ME.JRSTS

Serial or USA
Number

2422
2388
2401
2282
2287
560-1053
560-1054
2403
2287
2258
821

529

1054
2010
560-1057
2008
2184
2006
1862
2499
560-1372
2282
2005

530
2400
560-1382
1873

237

2004

( ENCINEER)

Description of Work

AC Regulator
AC Regulator
AC Regulator
#C Regulatuvs
45 Hegulator
Hadiator
Radiatorxr

1L Hegulator
aC Hegulator
lHanifold

von't ilolda Load
von't Hold Load
4C Brush tolder
aC degulator
zngine Frozen
a0 ilegulator
«L Regulator
Burmed ilires
AL regulator
AC negulater
ingine fKnocking
L Voltage

aC Voltage

48 degulator
U fegulator
X-1 Relay

4 hogulator
Will not start
nadiator

date
Hegejved

5294
5294
5294
5294
5296
5297
5291
5299

Vate
Hepaixrd

5350
5350
5351
5350
5350
5365
5360
5365
5352
9355
5355

5342
5344

60>
5342
5350

6010
6010
2351
6013
6009
5363
5365
6010

el
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LtCol John L. VWhisler, Sr. » CO, 54th Signal Battalion
DGen Charles A, Symroskdi » Commander, I FFORCEV Artillery
Chaplain(Maj) Eleson M. Herrick, 54th Siznal Battalion
Col Charles Deason, CO, US Army Suppert Command, Nha Trang
Enj Slmer A. Goetsch, X0, 54th Signal Battalion
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.C‘\ )
\o FOR CFFICAL USE ONLY
5LTH SIGNAL BATTALION (CORPS)
KEY PERSONNEL
(1 Janvary ~ 30 April 1966)
Bn Commander Lt Col John L, Whisler, Sr., 081331, SigC

Exec Officer Major Elmer A, Goetsch, 068241, SigC

Chaplain Major Eleson M, Herrick, 01042313, ChC

Adjutant/S1 2d Lt Ernest J. Scharpf, Jr., 0553314k, SigC (to 9 Feb)
Ceptain William G. Barrett, 05508205, SigC (from 10 Feb)

52/3 Captain John H, O!Connor, 086585, SigC

Avn Sec Ldr‘ Captain Ray A. Houts, 076241, SigC

Operations Sgt  MSGT Vernon A. Jones, R:39867018

Sk Captain Victor D, Hunter. 089785, SigC
Sergeant Major  SMAJ Bc;bby G. Rotenberry, RALL169931

Hg Co Commancer Captain Frederick 0.. Burgess, 05410833, SigC
Hq Co 1st Sgt  1st SGT Arthur A, Spanjer, Ri17215578

A Co Commander Captain Thomas Z. Barrett, 05305210, SigC.

£ Co 1st SGT 1st SGT Melvin W, Puckett, NAS4157550

B Co Commander  Captain Richard A. Schwartz, 05212049, SigC
B Co 1st SGT 1st SGT Clarence E, Burton, RA25736207

FOR OFFICIAL USE ONLY

* Incl #516
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5 54TH SIG SYSTEM RELIABILITY FOR JAN 66
V\ " SYSTEM PERCENT . CIRCUIT . PERCENT

Typhoon to 3002
Grand Hotel 3003
3004
3005
3006
3007
3008
3009
3010
3011
3012

V31 99.3% 3101
Typhoon to : 3102
Grand Hotel ) 3103
3104
3105
3106
3107
3108
3109
3110
3111
3112

V40 99.8% 4001
Typhoon to 4002
Goldfinch 4,003
4004

+ 4005

L006

4007

4008

4009

L4010

4011

4012

S50 99.3% 5001
Typhoon teo 5002
Torch 5003
5004
5005
5006
5007
5008
5009
5010
5011
5012

LLLbLoblbalbby 30 0 0 3 0 0 O W0 ou:o%

888V YYVBLYLLeS

3 BBBEIIBBEIIS

@QW\ROQON’JOR

8888BB8B8BII

o o o o e ® o
N\&'UUU-‘\A‘U\HNWR [ -0

333333333333 33

Incl 317 73
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S4TH SIG SYSTEM RELIABILITY FOR JAN 66

SYSTEM PERCENT
551 99.3%
Typhoon to

Torch

V60 99.0%
Typhoon to .
Chung Yung

vé1 98.3%
Typhoon to

Chung Yung

V62 98.9%

Chung Yung to
Cr3

74

CIRCUIT

5101
5102
5103
5104
5105
5106
5107
5108
5109
5110
5111
5112

6001
6002
6003
6004
6005
6006
6007
6C08
6009
6010
6011
6012

6101
6102
6103
6104

. 6105

6106
6107
6108
6109
6110
6111
6112

6201
6202
6203
6201,
6205
6206
6207
6208
6209
6210
6211
6212

PERCENT

99.3%
99.2 .
99.3
99.3
99.3
99.3
99.1
©99.3
99.3
98.9
99.3
99.3

99.0%
98.8
99.0
99.0
99.0
98.7
99.0
99.0
99.0
98.9
99.0
99.0

98.3%
98.3
98.1
98.3
98.3
98.3
98.3
98.3
98.1
98.3
98.3
98.3

98.9%
98.9
98.8
98.9
98.9
98.5
98.9
98.9
98.9
98.9
98.9
98.9

§
|
I
l
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54TH SIG SYSTEM RELIABILITY FOR JAN 66

SYSTEM PERCENT CIRCUIT PERCENT
V63 99.1% 6301 99.1%
Chung Yung to 6302 : 99.0
DBT 6303 9.1
6304 99.1
6305 ) 9.1
6306 98,8
6307 99.1
6308 99.1
6309 99.1
6310 99.0
6311 98.7
6312 9.1
véhL 97.8% 6401 97.8%
Chung Yung to . 6402 97.8
PHG 6403 97.8 L
. 640l 97.8
6405 97.5
6406 97.6
6L07 97.8
64,08 97.8
6409 97.8
6410 97.5
6411 97.8
6412 97.8
15
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SYSTEM

V30
Typhoon to
Grand Hotel

V31
Typhoon to
Grand Hotel

sS40
Typhoon to

. Goldfinch

S50
Typhoon to
Torch

Inel #1%

5LTH SIG SYSTEM RELIABILITY FOR FEB

 PERCENT
99.9%

99.9%

98.1%

1008

CIRCUIT

3001
3002
3003
3004
3005
3006
3007
3008
3009
3010
3011
3012

3101

3102
3103
3104
3105
3106
310
3108
3109
3110
31119
3112

4001
4002
4003
4004,
4005
L006

" 4007

4908
1009
4010
4011
1012
5001
5003

5005

5009

5010 -

5011
5012

v .

-1,

i,
$88838338833

n
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]

SYSTEM

S51
Typhoon to
Torch

V60
Chung Yung

V61
Typhoon to
Chung Yung

V52
C-ung Yung to
C23

5LTH SIG SYSTEM RELIABILITY FOR FEB 66

FERCENT
100%

99.4%

99.3%

99.1%

CIRCUIT

5101
5102
5103
5104
5105
5106
5107
5108
5109
5110
5111
5112

6110
6111
6112

7 &

" PERCENT

100%
100
100
98.8
100 .
100
99.9 .
100
100
99.5
100
100

99.4%
9.4 .

994

99.2
9.4
99.1
9.4
9.4
99.4
9.4
99.3
9.4

99.3%
99.3
99.0
99.3
9.3
99.2
99.3
99.3
99.3
99.1
99.3
99.3

9.1%
9.1
99.0
99.1
99.1
98.7
99.1
99.1
99.1
99.1
£9.9
99.1
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SYSTEM

V63

mmghmto
DBT

Vb,
Chung Yung to
PHG

SLTH SIG SYSTEM RELIABILITY FOR FEB 66

PERCENT
99.8%

98.6%

7%

CIRCUIT
6301

6303
6304
6305
6306
6307
6308

16309

6310
6311
6312

6401

6302 .

833

. PERCENT
- 99.8%

99.8
6

*

TrBBOWIn®

2888333

O 0 \O OO
ouoaoagom
o
o Og“

é

98.6
98.6
98.6

O
28
w

98.6
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SLTH SIG SYS'H‘IM,RELIABILI’I’Y FOR MAR 66

SYSTEM PERCENT

730 99.9%
Typhoon to
CGrand Hotel

V31 99.4%
Typhoon to .
Grand Hotel

L0 98.3%

Typhoon to
Goldfineh

$50 99.7%
Typhoon to
Torch

Incl & 2

CIRCUIT

3001
3002
3003 -
3004

' 5012

PERCENT
99.9%
99.9

99.8
99.9
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,{\ | 54TH SIG SYSTEM RELIABILITY FOR MAR 66
o SYSTEM PERCENT CIRCUIT PERCENT
51 99.7% 5101 N.TE
Typhoon to ‘ g:gg ' g.; a
i Torch : ,
! o 510k 99.3
i 5105 99.7
% 5106 . 9905
5107 . 99.7
: - ' 5108 99.7
| 5109 9.7
| 5110 99.7
‘ 5111 99.7
5112 99.7
V60 $8.7% 6001 98.7%
Typhoon to ' 2002 gg.;
hung Y . 6003 .
ke 6004 98,7
6005 98,7
6006 98.7
6007 98.4
6008 98.7
- 6009 98.7 .
6010 98.3 :
6011 98.7
6012 98,7
98.3% 6101 98.3%
gg;moon to ' : 2102 3g.g .
Yun 103 ‘ C
Chung Tung 610, 98.3
6105 98.3
6106 © . 983
6107 98,1
6108 98.3
6109 98.3
| 6110 98.3
. 6111 98.3
6112 98.3
v62 ) 95.9% 6201 99.9%
Chung Yung o 6202 - 99.9
CRB 6203 9.9
6204 99.7
6205 99.5
6205 99.9
6207 79.9
6208 9.9
6209 99.3
6210 99.9
6211 99.9
6212 -99.9
g0
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54,TH SIG SYSTEM RELIABILITY FOR MAR 66 |

SYSTEM PERCENT

V63 9. 6%
Chung Yung to
DBT . ©

vél, 98.2%
Chung Yung to
FHG

3l

CIRCUIT

6301
6302
6303
6304
6305
6306

PERCENT
99.6%

- 99.6

99.3

99.6

[ ] L ] [ ]
RO O O N O~ O\

23338883

W 0 0
s 0o
] o L
=R

98.2
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SATH SIG'SYSTEM RELTABILITY FOR AFRIL 1966

SISTEM PERCEN™ CIRCUIT FERCENT
730 99.9% : 3001 o 9.9%
Typhoon to 3002 0 - 99,9
Grand Hotel oL 3003 - 99.9

300% - 99.2
3008 © 99,2
- 2007 99.1
3010 _ 92.9
3011 4 .9
. 3012 . 99.9
3C37T 99.02
V31 100% 3101 1003
Typhoon to 3102 100
Crand Hotel 2 ;3103 100
: 3104 100
3105 . 100
3106 100
2107 100
3108 100
3109 . 100
3110° 100
3111 100
3112 99.7
Typhoon to ' 4002 99.5
Goldfirch 5,003 - 99,5
0oL, 0 99.5
4005 98.5
4006 99.2
LOO7 99.5
1,008 199.5
L009 99.5
4019. 99.5
LO11 99.2
Lo12 9%.5
S50 99.9% 5001 99.92
Typhoon to 5002 99.9
Zorch - - 5003 9909 U
, 5004 9.3
5005 99.9
5006 99.9
5007 9.9
. 5ces 9.
* 5009 99.9
5C10 90.9
5011 99.9
5012 99.9
Incl 8 4o 82




i\ . | 5WTi SIG SYSTR RELTBILITY 207 APRIL 6
’ STSTI PERCENT ”I”CUI’I‘ PEICENT
* g . 551 1003 ' ' -5101 1007
- ‘ Typhoon to 5102 - . . 100
Torch 5103 : 100
B 1) - 99,9
' - 5105 cL 100
‘ ' ' 5106 100
‘ ‘ : - 5107 : 100
5108 9,7
5109 - 100
5110 100
5111 100
5112 . 100
V60 . 99.8% 6C21 99.6%
Typhoen . to ‘ , 6002 9.6
Cham Cuee - , 6003 99.6
600!, 99.6
6205 99,
6004 99.6
6007 99.6
60‘39 99.6
6010 99,6
5011 99.6
. 6012 . 99.6
V61 99,059 5101 99,054
Typhoen to 6102 99.05
Chur Chee 6103 2.05°
6101 ' 99,05
é105 99,05
61C5 99.05
5107 9.9
6103 99.C5
61C9 99.05
S110 99.05
6111 ¢9.05
. 6112 99,05
V63 9c.9 6001 0,63
. DRT o . 6302 S,
j 'Ot Trans ‘ 937 99.9
- 6105 99,05
a72 99.9
€108 99.05
6009 99.6
(203 99,01
] '-60015 9906

23




: J % m,.,_.:
' LQ‘ 54TE SIC SYSTZ4 RELIABILITY FOR APRIL 1966
SYSTEY : PERCENT ' CIRCUIT PERCTNT
710, 99.45 1001 99.4%
-Stomp to , :%; L gg.ﬁ
Ch Yon .
Caanis a 1004 994
1005 99.4.
1006 9.4
PA26 . 98.0
PA3 %.0 c
1010 9.4
. PAST 91,1,
\{IA 09,67 6401 99.6%
DBT to 60C2 99,6
PHG 6403 99.6
6003 . 99.6
6302 98.9
PAET 91.2
6010 9,6
6011 99.6
6006 99.6
V66 98% Pi02 93.0%
I1BY cont. to . PAO3 94.0
) ‘ PAOS 73.3
A2 . 98.0
Pa2y 98.0
768 99.83 B 41 99.03.3
Tuy Hoa North to . ies6 99.0
Tuy Hoa South KC60 9.6
680y, 99.3
J149 99.8
P93 9.0
PJ.‘.86 98.0
924V 99.8
925V 99.8
PABS 96.3
PAST 91.2
6812 99.8
f |
e . 99.7 6502 99.3%
Ank to Zggz gg.;
% * ¢ <€ .
7005 9.7
6505 92.0
.- 6505 9.7
6509 91.0
6511 9.0




ey . ) Lo
- | 5ATH SIG SYSTEM RELI:BILITY FOR APRIL 1966 -
SYSTEM . PERCENT . - GLRCUIT - FERCENT
Ank to 6502 69.3
Pku - 708 99.7
H : : ©. 05 . ‘ 99.7
B ' i 7227 : 99.7
' 7203 '99.7
6509 91,0
7111 99.7
7112 99.7
V72 - 97.2% 7201 .- 97.2%
Pku to ;ggg g;g
S !G. F“fd ®
' Xing . OPO5 97.2
7205 97.2
X567 97.2
7208 97.2
 PA23 93.0
7210 97.2
7211 97.2
7212 97.2
v, 99.8% | “7208 - 97,2
- o 4
Hrag 12 9.8
V75 : 9% . 7405 93.5%
Pku to Pi92 95.0
Dak To 982V - 96.0
. ) CE96 . 95.0
X981 93.2 i
7401 9@.‘7 A
. 7IoOB 9i507
| 80 - 99.4% 6501 . 99.3%
| Qhn to ~ 7003 ’ 9%.7
' 6508 Nn.0
T6512 - 97,2
35




- . . In Country Relisbility for Jan 66
CIRCUIT AW % _OUT w/CAUSE
oull 98.9% : 1.1% i/e 0% Sith Sig
0J28 7.3 N 0
L 0430 99.8 , o2 0
¢ 0J31 99.9 ' . ed 0
K032 - 98.8 12 . 0
194V 98.7 1.3 0
192V 98.1 ' 4.9 0
- 493V 99.6 _ b 0
L4V 99.8 Y .0
V6801 98.6 dobs 0
x581 a 9506 2.6 107
X668 82.5 17.5 0
V6803 98.1 1.8 oL
0E97 96.4 3.6 0
OE98 99.4 9 0
V1008 98.8 . 1.2 0]
!
x
I
Incl 7 gé




CIRCUIT

ovll
0J30
0J31
K032
191V
192v
193V

194V

V6801
X581
X668
X608
V6803
OE97
OE98
V1008
V101l

g I

99.7%
99.3
995
97.0
98.4
98.3
98.3
98.9
99.2
954
934
95.5
99.6
97.8
99.3
99.0
97.

COMMON USER

37

6.6

In Country Reliabiiiiy for Fedb 66 .
£.007 w/carsE
3% i -
- o

3
3.0
1.6 '
1.7 ]
1.7
1,1

o7
4.6

-CDOOOHOOOOOOO.R -

wpoo

i ke

B
E




AR OB RPN Ak SR

COMMON USER
In Country Reliaiility for Mar 66

CIRCUIT ¢ IN % OUT w/CAUSE

i
|
i
!
1
i

i

oLl 99.7% : Jaf ife € 5ith Sig
- 0J28 80.5 | T 19.5 .0
oWl 9.9 S T2d 0
o3l 7.7 .. : 2.3 .0
X032 99.4 o6 0
191V 98.3 1.7 0
192v 98.3 1.7 0
-JOLV 98.3 1.7 0
véeoL 96.1 ' 3.5 "
X581 9.4 6 0
X668 . 79.6 Dy 0
V6803 93.3 ' 6ol 3
OE97 99.9 ol 0
0598 99.9 ol 0
V1008 97.0 2.8 2
!
11




ST T

e

CIRCUIT
028
0J31

.0J30

K032 -
192¥
g2
193v
X056
K060
0531
X668
097
098
PASS

. PAS7

PA20
PA92
6501
6502

- 6509

6510
6511
6513
PA3

CuoeN USER

o e e At 3. it

In Country Reliability for Arvil 66

g

99.1%
97.0

- 30.7
. 0.0

J_OUT. w/CAUSE
9% i/e

3.0

3.0

1.0

2.0

3.0

3

1.0

oy

7

4.0

3.0

1.0

1.7
8

2.0
2.0
0.0

7

“.
000 C00000000000000O0O0O00

o
°

3
4.0
2.8
0.0

-3
[ ]

bt bt it i

R
¥
B




5t S bl i g o e

SOIE USERS
In Country Circuit Reliability for Jan 66
CIRCUIT LIﬂ E QUT w[GAUSE
OPO5 99.0% 1.8 i/e OF 54th 8ig
0J32 99.3 o7 0
K784 29.1 .9 0
K735 - 97.5 2.5 0o .
K717 99.99 "«0L 0
K020 97.0 - 3,0 0
Kos8 99.4 .6 0
OE96 97.0 3.0 0
PAS6 98,0 2.0 0 .
0599 99.9 .1 0
0282 994 6 0
"~ 0S94 99.9 oL 0
X567 98.1 1.9 0
- 0C33 99.1 . o9 0
0C57 98.C 2.0 -0 |
869V 9.0 4.0 L0 |
X060 99,0 . 1.0 Lo ! -
OE78 - 99.0 1.0 C 0
X981 95.0 5.0 .0
Incl 82

20

¢ — e ————
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SOLE USERS
. ' : In Country Circuit Reliability for Feb 66
5 CIRCUIT g IN £ OUT w/CAUSE
OPO5 97.0% . 3% ifc OB S5uth Sig
0J32 96.0 : 4.0 . a.
K78h . 99'6 . ' 03 _v ol
K735 99.4 » N 0
K717 98.4 . 5 9
K020 87.0 13.0 0
K058 98, 1.0 1.0
0E96 94.0 6.0 0
PAB6 . 96.0 : 3.0 1.0
0599 99,5 .5 0
OE82 99.5 o 0
0S9% 9.7 . 3 0
X567 - 97.0 3.0 0
0c33 95.0 5.0 0
0C57 99.0 . 1.0 0
X050 99.6 A 0
OE98 99.0 ’ g 1.0 o
X981 98.0 : 2.0 . o
PAGL 98.0 . 2.0 0
oI




s SRR

SIRCUIT

OPO5
0J32
K784
K735
K020
OE96
PL86
KéL5
0C33
0C57
863V
X060
CE78
X981
PA9L,
PA17

e i e RS R N

In Country Circuit Reliability for Mar 66

I

99.3%
92.0
99.0
99.4
93.0
99.3
97.6
98.0
92.0
9300
98.0
96.0
99.1
99.6
94.0
95.0

SOLE USRS

92

% _OUT w/CAUSE: .

‘07% 1/0
8.0
1.0

oh

700

o7

\n?\. . f‘N‘:Q?NN
COFVWOOOO0OO0OO0

ODODOOCO0OOOO

 54th Sig




1
|

CIRCUIT

0Po5
0J32
K020
K058
PA86
6008
0599
OE82
0S94
0c33
X567
0C57
869Y
X060
310
0573
HL34A
PAO3
X981

" PA94

PAOL
0K15

In Country Circuit Reliability for April 66

2N
99.08%

- 97.0

97.0
99.03
98.0
99.01
99.7
99.0

- .99.08

97.0
98.0
96.0
99.0
99.3
99.9
99.C
97.0
94.0
96.0
97.0
95.3
99.9

SOLE USERS - .

N

‘\
(TN

4 OUT w/CAUSE
 J02% i/c Of54th Sig

3.0 0 -

07 0
2.0 o

0 09

03 0
1.0 0

02 0
3.0 0
2,0 0
4.0 0
1.0 0

o7 0

0 .1 .
1.0 0

0 3.0
6.0 : * 0

1.0 3.0

3.0 0
1.0 07

.1 0

93
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In Country Circuits Reliability for Jan 66
CIROUIT S : % QUT w/CAUSE
K802 97.3% ' 2.2% /¢ 5% 5ith Sig
Kess 96.6 2,6 .8
0516 97.9 ' 1.9 2
0535 2.9 4.9 2 -
0C58 97.2 2.7 .
K052 95.9 3.4 7
039 87.6 12.3 .
Incl 923 94_
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TELETIPE CIRCUIT
‘“ . ‘ B ™ Country Circuits Reliability for Feb 66
' GIROUIT am % OUT w/CAUSE
'? | K802 98,9 1.1 1/c  OF Sith Sig
Keas 9705 ’ . 2.5 0 '
0514 98.1 1.9 0
0536 91.7 8 .5
ocse 92.0 8.0 0
PA93 90.9 9.1 0
X052 97.1 - 29 0
0E99 91.1 8.5 A4

cwrirtes et (ot AT YOI 2 T b7 b
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 TEIETYFE CIRCUIT

, In Country Circuits Reliability For Mar 66
CIRCUIT g m ‘ £ our w/CAUSE
K802 Moy 2% ifc 2% 5uth sig
0516 97.3 245 Y]
D536 91.7 79 o
0c58 87.6 12, 0
PA93 83,2 : 11.3 ]
K052 97.8 1.9 3
OE99 89.4 9.8 T .8
97.8 , 2.2 0




R SR R SRR
L e TR b e Ll i e e

Al

CIRCUIT

K885
0515
0536
PAOS
6506
0cs58
K802
PA93
K052
PA26
604T
2037
602t

96.0
73.3

92,0

98.6
94.0
93.0
72.0
99.0
99.02
98.3

| & our w[c@»

&7

N 5hth
e s

4.0 0
6.7 0
8.0 0
1.0 b
6.0 0
7.0 0
24,0 4.0
0 1.0
) .08
(o] 1.7
«
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