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1. Forwarded as inclosure is Operational Report - Lessons Learned,

Headquarters, 39th Signal Battalion (SPT) for quarterly period ending 31
January 1967. Information contained in this report should be reviewed

and

evaluated by CDC in accordance with paragraph 6f of AR 1-19 and by

CONARC in accordance with paragraph 6c and d of AR 1-19. Evaluations and
corrective actions should be reported to ACSFOR OT within 90 days of
receipt of covering letter.

2. Information contained in this report 1is provided to the Com-

mandants of the Service Schools to insure appropriate benefits in the
future from lessons learned during current operations, and may be adapted
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CONFIDENTIAL ’

DEPARTMENT ¢; THE ARMY
READQUARTERS, 3GTH SI(AL BATTALION (SPT)
( APO Sen PFrencisco 96291

SCCVSG-SBC 1. February 1967

SUBJECT: Operational Report for Quarterly Period Ending 31 January
1967, Reports Control Symbol CSFOR-65

70: Deputy Cemmanding General
United States Ammy Vietnam
ATTN: AVHOC
AFO 96307

Section I, Significant Organisational Activities

1. (C) During thc reperting period tho 39th Signal Battalion,
cssignec to the 2d Sign2l Group was camended by Lieutenant Colonel Don-
eld L. Jenkins. Captain larry R. AMmire camanded the 232d Signal Company
until 15 December 1965 when the unit became the Lith Signal Battalion,
Ceptadin Williom P. Rexroad commanded Headquerters and Heedqusrters Detach-
ment until 5 Jenuary 1947 when 1st JIieutenant Gallie lioore, Jr. assumed
coman. Company D, 4ist Signal Bettalion, 'attached to the 39th Signal
Battalion wus commanded by Captain Donald E. Keen until 5 January 1967,
at wiich time Captain Williem P, Rexroad assumec command, Ceptein William
R, Suith, Jr. cammanded the 267th Signel Company until 12 November 1966 at
which time Captain Hugh M. Menking essumed cormand, The 518th el Com=
pa; was ccmmanded by Ceptain Deniecl M. Joncs until 6 Movember 1966, when
Captain bornerd K. Kellom, Jr. &ssumed commend,

2. (C) On 26 November 1966, Ccepany C, 36th Signal Battslion,
commended by Captoin Franklin F. Pollett, was atteched to the 39th Signel
Battelion, (n 28 Deceamber 1966, 1st Licutenant Danicl S, Klunk assumed
cormand.

3. (C) Tho Bettalion performed its mission of signal support
in the Angy of the Ropublic of Vietnam (ARV:Y) III and IV Corps arees dur-
ing the reporting period. The 39th Signel Bz=ttalion had only limited op-
erctions in the IV Corps arez, operating & 45 channel microweve system
fron Vinh lon; to Can Tho and terminction of & 12 channel VHP systen ot
Vung Tru from Ly Tho, until 10 January 1967 when = provisional platoon
frou Company C, 36th Signul Bettelion sterted sctting up base cemp com-
municctions at Dong Tam, € kKlomcters west of My Tho.

L. (C) The Buttalion sponsorod Compeny C, 36th Signel Bastal-
jon upon its errival 28 iHevembor 1966, The campany was esbablished at
Beacrcat (Long Thanh North) the seme day.

5. (C) Duriny the rcporting period Company C, 36th Signal Bat-
tclion doplcyed overseves to the Rupublic of Vietnanm from Fort Bregg,
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SCCV3n-53C 3
SU3JALT: Jncrational Geport for Juarterly Period Ending 31 January
1957, Rcports Control Symbol CSFOR-6S

North Cardlina. 7he unit was notified of its impending devloyment in

June 1566 snd imeciately began vreparations for movement. These prep- o
arations.'included R orientstion, qual fication in srws, traininc to

improve '0S qualificstions, and prepsrstion of equiprent for overseas

shipment. The unit hac¢ its Onerational Readincss test 7, 8, and 9th of .
dctober 1556 snd shivped its equioment 17 through 22 October §6. The

main body of tronps departes Fort Braps on 8 November 196, while the

advance party of one officer and four enlisted men flew to Vietnam on

1l November 1665, The main hody arrived at Vung Tsu abosrd the MSTS ship

JSNS GEICER on 28 November 1556 and was flown to 3esr Cat by C-123 air-

craft the same day. The major difficulties encountered durins POM were

as follows.

»

a. Zenlacement persornel filtercd into the 'nit up to two weeks
prior to deployment, making it impossisle to fully train or proverly pro-
cess those personncl for KW orientation, cualific8tion in arms, and men-
datory subjects traininz. =Zaaipment and weapons had been shinped; how-
ever, traininc was attempted apoard ship, but the lack of space made this
unfeasible.

b. Remair parts and all TORL equipment were slow in being issued
to the wnit. T "nit dicd not have all of its required generators until
the day its ecnioment wes shipped to port. At nort the reneratore were
raceiver, stencileld, and shipped. These generators would not i1.:.ve been
received hac not thc inspection tesm from nigher headguarters called all
over conus tryirns, to locete enow n generstors to fill tne unit. In lieu
of two AV/r{C-73 ladio Terminal Seis ong. AN/HBC-69 Radio Tupmifial Seb was
issued. This gave the 1nit its requirec capability in number of radio
relay sets and carrier equiomen’, hut did not give the unit its required
number of teletyp~ carrier equioment AY/TCC=20.

c. The anit was informed by transportatior personnel that the
Yasic load of ammnnition woil? He placed in a conerxr container, losced
adboar” shin, and stor.d on deck, The smmunition woulcd not be available
Juring the sea voyare¢ hut upon debarkation the conex contsiners would
he opened and the ammunition distrihited. The night before cebsrkation
it was learned from the Yavy and trsnsportatiom personrel i, RVN that
the conex containers would not he oserec and that the ammunition would
be hancled ac holc bapggage. As 8 result, the unit Jic not receive its
hasic load of ammunition until three dars after it had arrived at its
final cestination. %he S-L of the 3%th Signsl Battalion obtained ammu-
nition for the company (more ammunition was optainec from an armored
cavalry troop in the srea) in order that tne unit could cefcnd itself.

e
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SCCVHG-SEC ‘ 14 Februery 1967
SUBJECT: Oncretional feport for Yuarterly Periof Encihg 31 Januery
1567, Reports Cuntir>l Symbol CS.*0R-6S

6. (C) On 30 January 1967 the 267th Sign=l Company (Cable
Construction) mevod by truck convey from Vung Tau Lo Eien Hoa. They
Joined a convoy of a brigede of the 9th Infantry Division. Another bri-
gade secured highwey 15 from Beria (Phuoc 1e) to Bearcat (long Thanh
North) for the move, All vehicles were sandbagged for protection and the
trip wcs mede without incident,

7. (C) Significant communications activities during the period
1 Hovamber 1 through 31 Jenuary 1967 ere os folleows:

e.. Compony C, 36th Signel Bottalion was tasked to previde baeg
cemp camurications support &t Bearcat (Long Thanh North), RN, for the 3rd
Brigade, 4th Infontry Division to enable the Brigadu to move its comunica-
tions uquipment and personnel to & new locction, In order to provide bese
c camunications the oompany hod on loean o Teletypewriter Central Office
A/EGC-9 for & teluphone switchboard, a Communicetion Patching Fanel SB-611ARC,
two AN/MRC-69 Rodio Terminal Sets, and ¢ Telegraph Terminal AN/MSC-29 for a
coucenter fecility until their cquipment errived in country. The 518th Signal
Compeny erected a 100 fecot AB-585 tower &t Bearcet for the VHF antennos,

When the 9th Infontry Division moved intc Bearcat the switchbcard hecome over-
loadud, Compeny C instzlled ite own Monuzl Telephone Centrsl Office AN/MIC-1.
At the same time the lozned equipment wes replaced by the unit's Ccmmunica-
tions Patching Panel SB-U75/}SC, Radio Repeater Sets All/MRC-S4(V), Tei-
egraph-Telephone Terminals AM/MCC-6, and a AN/GSQ-80 shelter vo go with the
AN/mSC-29 to fornm & camplete ccmcenter facility. The 267th Sisnal Company
(Cable Construction) installed an extensive cutside cable pla-t fer

Bearcat Phase I. In order that the outsice plant cable could be connected

to tactical equipnient, an intermecdiate distribution freme was constructed

in the Signal operaticns area. T is operation gave valuable trezining to

the unit in cutting over frcrm cne switchboard to another and in reterrinating
systcus frou one area to ancther,

b. The Vung Tau-Saigon microwave (Alj/TRC-29) systen war upgrac-
ed fro: 22 to 45 voice freauency charnels bv the 51€th Signal Company on °
14 Hovember 1966 upon the return of AN/TCC-12 nultiplex ecuipment. from
Thailand.

-

¢. Company D, %1st Signal Battalion (?9th Signal PRattalion)
couz:leted the installation of a 1COC line Dial Central Office begun 15 (ct-
ober 1360 at the Vung Tau Airfield coomunications building. The cutover to
the dizl systea. (upgraded froam six to seven digits) is now planned for 25
FPebruary 1967. During the construction of the Dial Central Office a new out-
side cable plant was being installed by the 267th Signal Company. This pro-
Ject was completed in January 1967, and the present msnual telephone system
was coiverted to the new outsice plant pencing the cutover to dial service,
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SCCVSG-SBC 1) February 1967
SURJET: Operational Report for.Gudrterly Period inding.31 January
1967, . iepobte Control.Symbol CSFOR-65

d. The 516th Signal Company erectec a 78 foot AB-216 tower for
the 121st Signa) Battalion at Di An 14 Yovember 19¢6. In December 1966
they crectad a 120 foot AB=-216 tower for the 125th Sirnal Battalion at
Lai Khe and a 2Cl foot AR-216 tower for the 1fth Engineer Brigade at Sien
Hoa. In January 1967, an AB-216 tower was oxtended from 48 feet to 78
feet for the 36th Signal Battalion at 0ia Rae.

e. One 23 channel microwave (AN/TRC-29) system between Naa
Trans and Cam lanh 3ay, w'th a8 rclay at Jon Tre¢ Island, was irstalled
1 January 1567 by the S18th Sional Commany, A LS charnel microwave

(AV/TRC-29) system hctween Nha Trane ane Tuy Woe with "drop and insert"

relars 2t Ninh Hoa, Yon Tre Island, anc Vung Ro “ay was instslled 28 Jan-
uarr 1967. Tn addition, the €1€ Si:n-1 Compeny also installed a LS chan-
nel microwave (AN/TRC-29) system hetween Saigon and Tong Binh. Redio
contact was estahlished 31 Januarv 1647 with chernelization schednled in
February 1967.

f. Tae 267th S8i;nal Company starvec extensive coustraction on
an outsice casrle plant for Bien Woa in support of the 173rd airborne Bri-
gade and other units in the Bicn Woa arca.

g. In January 1567 Company C, 36th Sicnal Rattalion, attached
to the 37th Signal Battalion, wes taskec to nrovide base cerp communica-
tions for one Srifa“e of the %th Infantry Division at Dong Tew, VN, us-
ire a provisional ~latoon. Cormunicstions Supnort provicded the brigade
incluced switchbosrd, comcenter, multichannel V'F radio svstems, and wire/
cable construction, The S1€th Signel Company erected 2 204 foot AB=216
tower for the mouniin- of VHF sntennas. The soil posec a problem for
ercction of the antenns towers and t.eledhone poles. The pround in the
areg had bYeecn dradred from the river bottom and hed not =-ttled enoush
to pive a “irwm fowndation for the tower and poles. Tnstallation of
telaphone voles 20 the area and the ercction of Lhe tower gave valnable
exprrience to perrornn~l of the battalinr in constructior using unstahle
soil.

Section 2, Commanders Obscrvations and Reco..sncations (i)
Part 1, Observations (Lessons Learned) ()

1. (") Persornel: Nome
2, (C) Opcrations

Comrrittments of New Signal Units Tnon Arrivsl in Country

Item: Timc of committment of new sigmal wmits unon arrivsl in
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SUBJECT: Opcrational figpart for Quaitcrly Period Ending 31 January
1967, Reports ComtroT Number CSF R-65

DISCUSSION: During the first two to three weeks in country, a mew
unit normally does not have its TOLE equirment to undertake an assigned
mission. A wnit can complete a mission more rapidly utilizing its own
equipment rather than borrowed equipment which is not always adequate
for the task., A short, additional waiting peripd (operstions’pcrmitting)
would give the unit 2 chance to properly program work and mission. It
would also avoid the addiiional delays by reconverting to TO&E equipment
upon arrival,

Observations A newly arrived unit shonld be allowed time to become
settled and to receive TOAE equipment before being committed.

Microwave Systems Alignment

Item: Difficulties in aligning new microwave systems.

Discussion: An extended aligmment time of over a week was required
for a system from Nha Trang to Tuy Hoa due to the large number of relays
(Nioh Hoa, Hon Tre Island and Vung Ro Bay). The lack of alternate com-
munications from Vung Ro Bay to Ning Hoa and Tuy Hoa, on a station to
station basis, further lengthened aligmment time.

Observatinn: Strict system control by a sinrle station is required
to minimize alirnment time. Alternate communicatioms are needed from
station to station to facilitate control. Detailed alignment procedure
and svstem control techniques should be includec in plans for new system
installation.

Two Frequency Relsy Plans for Microwave

Itemr Use of the two frequency plan for microwave systens,

Discussion: A two frequency relay plan, including sll criterie
outlined in ™ 069, was employed on all possible microwave relays by the
516th Signal Company. 'npredictec failures developed in the form of high
random noise and interferenca. Hon Tre Island experienced bnth troubles
and corrected them by :oing to a four frequency plan.

Observation: The two frequency nlen gives unpredicted results
but should be utilized in systems planning. The two frequency plan should
be vsed »m 8 trial and error basis to reduce the number of frequencies
ancd equipment used wherever possible.

CONFIDENTIAL
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SCCVSe-SBC 1l February 1967
STBJCTs Operational Report:for Quarteriy'Puriod Snding 31 Janruaty °
1967, Reporté: Control- Symbol CSFOR-65

Sisnal Compeny Operations Sections

Item: An onerations section is needed in every signal company.

Discussion: A stronc central coordinating point is required for
coordination between the various sections and platoons of a company.

Obsorvation: Restoring circuits and systems to service are greatly
enhanced by a company operations section.

Installation of Multipeir Cable

Item: 60 cycle hum on cable pairs.

Discussion: Telephone lines that parallcl power lines often pick
up a 60 cycle hum when the power lines are too close to the telephone
cable.

Observation: Using shielded cable, incrcasing the distance between
the power lince and the tclephone cable, and svoiding nower lines alto-
gether wherc possible will eliminate or grestly reduce the induced noise.

Non-Organizational Power Sources

Item: Instellation of Non-organiszational power sources.

Discussion: It has been the experience of units in the 39th
Signal Rattalion that Post R & U generators cannot be utiliszed by siynal
equipment shelters unless these shelters have the grounding lines in the
power panel disconnected in ordcr to isolste the nower lines. If this
is not done it is vossible to obtain from 90 to 140 volts on the signal
van itself,

Obscrvation: Units should usc caution when obtaining powor from
sourcc othor than TOAE power cquipment. .

3. Training and Organization

Orientation Prior to POM

Item: Necessity for orientation prior to PM,
Discussion: Signal units arriving in Vietnam are not fully bricfed

on missIons and tasks requircd of them prior to arrival in country. This
maks:s it difficult for the incoming unit to make adequato plans for setting

ol CONFDENTIAL
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SCCVSG=SRC 1 Pebruary 967
S'BJECT: Operetisnsl Report for Querterly Period Ending 31 Janu~ry
:\ 1967, Ropdrts C-ntro} Symbol CSF)R-65

up to perform its mission.

Observation: Unon notification of overscas movement, lisson
vith a TIke unIt should be establishod well in advance of actusl POM,
Althoush the two units may hsve different missions to perform, the pro-

. blem aress are generally the seme. This should eliminate # msjority of
scttling-in problems for a new unit arriving in country.

MOS Training Prior to POM

Ttem: Need for additional training of nersonnel comini to Viet-
nam,

Discussion: DNue to the immediate commitment of personnel upon
arrival™in country, onerators should be knowledgeable in their MOS with-
out furthcry OJT.

Obscrvation: Replacemcnt personnel arriving in this command from
AIT in various MOS's nced adcitional training before they are qualified
to assumc responsible duty assignments. This is espccislly true in MOS's
72B, 31M, 31L, and 726C.

Cross Training of Signal Personnel

Itoms A requiremcnt exists for cross training of Sisnel Personnel
outside their PMOS,

Discussion: Because of the terrain in Vietnam and the situations
at iaohgcd sites, siznal personnel cannot 2lways be used strictly in
the MOS for which they have buen trainod. Personncl must have knowleodge
in the ercction and meintenance of various towers, used by Combet Area
Signal Companics te nkovide basc’ camn:support, which in the III end
IV CTZ means utilisation of AB-216 and AB=585 towors. Personnel wmust
have knowledge on field expedicncies used to instell communications sites
with marginal cquipmcnt and supplies. Signel versonncl coming into
Vietnem sre not usually familiar with current DCA SAM SOP's, SOI's, and
SSI's. Also e lack of signal personncl makcs it necessary to oross train
personnel in othor MOS's in order tn accomplish the mission,

Observation: That sigznal porsonncl comine to Vietnam must be
cross trained In other MOS's in order to alleviate the shortage of per-
sonnel in certein MOS's, Also personnel should rcceive instruction in
DCA SOP's, SSI's »nd SOI's in order to eliminatc confusion and deployment
timc upon entry into comntry.

= CONFDENTIAL
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SUSJECT: Operational Report for Quarterly Period Ending 31 January
1967, Reports Control Symbol. CSFOR=65

Training and Organisation

Organization of Cable Construction Companies

Item: The capsbility of a long line spiral four cable construc- f
tion compeny to construct heavy csble construction lines.

Discussion: The 267th Signal Company is presently organised and ;
-quippec to construct long spiral four cable lines. Its mission in ]
Vietnam is the construction of multipair cable on pole lines for which ]
sufficient equipment is not available.

Observation: If a unit is given a mission for which it is not

properly equipped, the proper equipment must be given the unit to do the
Job. A new MTOE has been submitted for the 267th Signal Company.

Instructions for Building Bunkers

Item: Laclk of information on building bunkers.

Discussisn: There are no references as to how to sandbap signal
equipment shelters. All signal shelters wust be comnlctely sandbagged,
including overhead cover, to preclude incoming mortar rounds from causing
damage, Beeause of the lack of sdequate instructions regarding field
fortifications, & trial and error method has to be used,

Observation: A change to PM5-15 Field Fortifications, covering
construction of lzrge buniiers in terrsin such as encountered in Viet-
nam, should be published.

AN/TRC-2Li Antemnc.

Item: Deterioration of AN/TRC-2ly Antenncs s

Discussion: Exposure to salt air has been found to cause deter- I
ioration on AN/TRC-2L antennas. Some dipoles were found to be corroded
to a point where they were unserviceable.

Observation: Periodic removal of antemnas for maintensnce will
reduce deterioration and the requirement for spare antennas. Reflectors
can be cleaned and painted %o retard corrosion. Threads can be cleaned
with » tap and greased to redice corrosion. Dipoles should be covered
with ¢« lirht coat of oil before usec.

CONFIDENTIAL
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SUBJECT: Operational Report for Cuarterly Period Endine 31 Jsnuary
1967, Renorts Control Symbol CSFOR-5S
Maintenance of Switchboards
s Item: Maintensnce of Switchboards

3 Th& telephone is the primary means of staff communi-

L cations in Vietnsm. Line packs, relays, cords, jacks, snd transmit el-
ements in headsets hsve 8 rapid attrition rate causing poor or lost
comunications.

Ohservation: Emphasis should be placed on the maintenance and
operstion of all types of switchhosrds. S:‘itcwboard.plugs should be
cleaned at lesst weekly usine an anoroved nlue polish instesd of commer-
cial brass nolieh which leaves a filmv resicun.

Necessary Ruilding Equipmept Ahove TO%E Allowances

Item: Necessity of obtainine extra building equipment over and
] above TO&E allowances.,

Discuesion: Every new unit coning to Vietnam should oe prepared
to complete many and various construction jobs not covered 57y their
TOLE mission.

Obscrvation: Before departing the S a unit should try to obtein
light construction ecuinment and materials to build buildings, showers,
latrines, supply rooms, orderly rooms; anc recreation sress. Such things
as pipe, saws, hammers, nsils, shovels, drills, mattocks, and shower
heads should be collected in order to enable a unit to install adequate
billets.

Heavy Cahble Construction Supplies

Item: A shortas;e of sumlies for heavy ceble construction.

Discysgion: Requisitions for supplies for multipair cable con-
stroction are not being filled; as a result field expedients are being
employed to sccomplish the mission.

Obgervation: The supnly system should be snslyized for more
efficcient acquisition of heavy cable construotion supplies. This is
particalarly trye of maltipeir cable solicing materialis snd tools.

k. Tntelligence - Mone

50 bci”ic 8
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SUBJECT: Onerational Report for Tuarterly Period Ending 31 Jsnuary
1967, Reports Control Symbol CSFOR-65

Hose Life

Item: Deterioration of oil hoses on gasoline engine, model
4A084-11,

Discussion: On the pasoline engine, Hilitary Standard, Morel
LAOBL-IT the two oil line hoses rub topether from vibrations during nor-
mal operation. This has the effect of bresking the hoses down, causing
gevere oil leaks. Many times these leaks are undetectable until after
damage has already been caused to the engine.

Jdoservation: Wear on the oil lines can be eliminated by install-
ing two metal bands on the hoses ir the area where they touch,

Part 2 lecnmmendations
e ggysonnelz None
2. Operations:

,A&s It is recommended that each sicnal company set up an
onerations section for coordination between the various sections and
platoons of & comoany.

7/ B. A newly arrive¢ unit should not be cormitted for an
operation until it has received its TXE equioment.

C. In slirning microwave systems slternrate communica-
tions mist be nrovided from station to statior to facilitate control.

3. Trainins and Orgasnization

+A. Tt is recommended that direct lisson be made between
anits slreacy in 7ietnam anc inits thet have heen alerted for overseas
deployment., This will enable the Jeployine unit to gzet an idea of its
future mission and what the unit should brinp into Vietnswm to accom-
plish its mission,

, B. A change to FM5-15 Field Fortifications covering
construction of large hunkers on terrain such as encountered in Vietnam
should be publishecd,

10
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SUBJLCT: . Operational Report for Quarterly Period Ending 31 January
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-ho Intelligence - None

S. Logistics

The supply system should be anslyized for more efficient
acquisition of heavy cable construction supplies ouch as nulfipair ca-

ble splicing materials and tools.
g ( & &AL_'_

("f\“/él’f—d—qﬂ-/g
DONALD L JENXINS

LIC SigC
Commanding
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CONFIDENTIAL

3CCV3G-CO (14 Fedb 67) 1st Ind
SUBJCT: Operational Report for Quarterly Period Ending 31 Jamuary 1567
(rCS CSFCR-65) (U)

IBAD WARELS, 2d Signal Group, APO 96491 2 MAR 1967

THUs Commanding General, st Signal Brigade (USASTRATCCL), &FC 96307
Comamanding General, United States Ary Vietnam, AFO 9£307
Comnanding General, United States Army Pacific, APC 96556

T0: Assistant Chief of Staf{ for Force Develomment, Department of the
Army (ACSFCR, DA), .ashington, D.C. 20315

1. (U) Operational Report for Quarterly Period Ending 31 Jamuary 1967
subnitted by the 39th Signal Battalion has been reviewed and found to be
acequate, with the following comments noted:

Section 2, Part 2, Rorommendations, paragraph 3a: Recommend
direct coordination between spunsoring unit and incaming unit be auth-
orised and incoryorated into 1st Signal Brigade Regulation 612-1, Reception
and Processing of Incoming Units.

2, (U) Further, I fully concur in the Commander's Cbservations and
Recomaendations portion of the report.

1 Incl idded %-

Organizational Chart Colonel, SigC
Conmanding

Bt pane e
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CONFIDENTIAL

SCCVOP (31 Jan 67) 2d Iri
SUBJECT: Operational Report for the Quartarly Period Ending 31 January
1967 (RCS CSFOR-65) (U)

HREANGUARTARS, 15T SIGNAL BRIGADE (USASTRATO(M), APO San Francisco
96307 1 6 MAR 1957

T0:d§Commanding General, United States Army Vietnam, ATTN: AVHGC-DH

APO 96307
Cornmanding fieneral, USASTRATCCM, Washington, D. C. 20315

1, (U) IAJ AR 1=19, subject report from the 39th Signal Battalion
is forwarded,

2, (U) Concur in the Commander's Observations with the following
comments:

a, Item: COrientation prior to PCM page 6, 1at Signal Brigade
Regulation 612-1, Reception and Processing of Incoming Units, will be
changed to incorporate the recommandations,

b, The recuisitions for cable construction supplies and equip-
ment are not being filled rapidly for thres major reasons:

(1) A lack of timely forecasting.

(2) Commercial production capability was not prepared for
heavy demands cenerated in Vietnam,

(3) The supply of initial demands for items in Vietnam
requires at least 180 days for materials assigned an FiN, lost of the
materials required for outside plant installation were not assigned an
FSN until Cetober 1966,

¢, The following efforts are now in effect to improve the .
supply of needed installation materials:

(1) Consumption of hardware splicing materials has been
forecasted for the next year and provided to the supply centers,

(2) Cable requirements are being forecasted for advance
requisitioning throush the 14th Inventory Control Center,

(3) WVew items, which are identified by telephone engineers
and considered arpronriate for starndard use, are added to the Fission
'ssential List and the estimated consumntion of these items sent to ./iiif
for advance procurement,

5 o
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6
SCCVOP 16 MAR 1967

SURJECT: Operational teport for tho Cuarterly Period Gnding 31 January
1967 (RC5 CsFOR-65) (U)

(4) Depot stockage of cable hardware items has been
established for each depot in Vietnam and requisitions have been submitted
to provide stockage,

d, The avaliability of outside plant installation materials is
increasing weekly; however, the next six months will be a problem due
to the late identifications of specific items, quantities, and Federal
Stoek Number,

3. (U) GConenr in the Comanier's Recommendations with the following
coianents:

a, Recommendation 2b, Ideally newly arrived units should not
be committed until their TOE squipment has arrived; licwever, the mission
of providing comminications electronics support has neccssitated employ-
ment of these units prior to arrival of their equipment,

b, Recormendaticn 2a, See paragraph 2a above,

c. ‘'lecommendation 5, Jee naragraph 2b abova,

FOR THE COMMANDER;

A,/ e
Colonel, SigC
Deputy

TED FROM
CONFIDENTIAL WHEN SEPARY 0 JRES
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o s




CONFIDENTIAL

AVHGC-DH (14 Ped 67) 34 Ind
SUBJZCT: Operstional Report-lessons learned for the Period Ending
31 January 1967 (RCS CSFOR-65)

HEADQUARTERS, UNITED STATES ARMY VIETNAN, APO San Francisco 96307 4 4 APR 1967

T0: Commander in Chief, United States Arwy, Pacific, ATTN: GPOP-OT
APO 96558

1. This headquarters has reviewed the Operational Report-lessons
Learned for the psriod ending 31 January 1967 from Headquarters, 39th
Signal Battalion (Support) as indorsed.

2, Pertinent commesnts follow:

8. Reference Item on the organisation of cable construction
campanies, Page 8: MIOE referred to would have been sutmitted through
USASTRATCOM channels.

b. Reference Item concerning the lack of information on
building bunkers, Page 8; and Paragraph 3B, Page 10: Nonconcur. Para-
grephs 30 and 39 of PM 5-15 are considered adequate for providing in-
structions on the employment of sandbags and large bunker comstruction,
Interpretation of the instructions in FM 5-15 can be obtained from near-

by engineer units,

¢. Reference Item on necessary btuilding equipment, Page 9:
Nonconcur. Deploying units which require light construction material
are provided a WABTOC package. In-country construction of semi-perms-
nent facilities is a function of base dewloment. It would be both
impreactical and uneconomical to burden a deploying unit with construc-
tion material,

d. Reference Item on deterioration of hose life, Page 10:

This unit has established a field-fix, but should sutmit an Equipment
Improvement Report to permit data accummlation on the LAOBL-II gasoline
engine.

e. Reference Recommendations 2A and 2C, Page 10: Concur,

£. Reference Recammendation 2B, Page 10: Concur with comments
of Headquarters, st Signal Brigade, in paragraph 3a, 2d Indorsement.

g. Reference Recommendation 3A, Page 10: Concur. Action
described in paragraph 2a, 2d Indorsemsnt, is considered appropriate,

15
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CONFIDENTIAL
/8
AVHGC-DH (14 Fed 67) A
SUBJECT: Opsrational Report-lessons Learmed for tln Poriod hdinc
31 Jamary 1967 (RCS CSFOR-65)

h. Reference Recamsndation 3b, Page 10: lonconcur. See
paragraph 2b, above,

i. Reference Recommsndation 5, Page 10: Comsur with comments
of 1st Signal Brigade in paragraphs 2¢ and 24, 24 Indorsemsnt.

Rt
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CONFIDENTIAL

GPOP-0T (14 Fed 67) kth Ind (U)
SUBJECY: Operational Report-Lessons Learwed for the Period Ending

31 January 1967 (RCS CSFOR-65) - Hq 39th 8ig Ba (Spt)
‘1 B0, US ARNY, PACIFIC, APO Sem Preacisco 96558 5 MAY 1967

T0: Assistant Chief of Staff for Force Dsvelopment, Department of the
Aray, Washiangtom, D. C. 20310

This headquarters concurs in the basic report as indorsed.
FOR THE COMMANDER IN CHIRF:

KREGRADED UNCLASSIYIYD WHER 17

SEPARATED ¥ROM CLASSIFIED
TXSLOSURE!S) = CONHDENT!A‘-
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