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THIS DOCUMENT CONTAINS INFORMATION AFFECTING. THE NATIONAL DEFENSE OF
THE UNITED STATES WITHIN THE MEANING OF THE ESPIONAGE LAWS, TITLE 18,
U.S.C., SECTIONS 793 AND 794, THE TRANSMISSION OR THE REVELATION OF

{Iﬁ CONTENTS IN ANY MANNER TO AN UNAUTHORIZED PERSON IS PROHIBITED BY

‘NOTICE: When government or other draw1ngs, specxfications or other

data are used for any purpose other than in .connection with a defi-

"~ nitely related government procurement operation, the U. S. Government

thereby incurs no responsibility, nor any obligation whatsoever; and
the fact that the Government may have formulated, furnished, or, inrany

‘way supplied the said drawings, spec1f1cat1ons, or other dataﬁ1s not

to be regarded by implication .or otherwise as in any manng;/11cens1ng
the holder or any other person or corporation, or conveying any rights
or permission to manufacture, use or sell any patented invention that

e

N S,

. B

t

B




L

e A T

| CONFIDENTIAL

DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL

Jorcs k] )
IN REPLY REFER TO ?01/

AGAM-P (M) (22 Sep 67)
essons Learned, Headquarters,

chD SUBJECT: Operational Report -
(Eii.Mdintenance Battalion'(DS)((J)' 4
i 8 .
SEE DISTRIBUTION R
ey ad
g
< QD’P@m‘é«,mn/L, /L%'L %’1 | mfﬁaﬁf quwﬂ% 30/%/069.‘3 © &
&) Q@o?
; 1. Subject report 1s forwarded for review and evaluation by §'§ &~
_ USACDC in accordance with paragraph 6f, AR 1-19 and by USCONARC in 208
accordance with paragraph 6c and d, AR 1~-19, Evaluations and cor- 38
! rective actions should be reported to ACSFOR OT within 90 days of re- tuy
ceipt of covering letter. ) A%aQ
I = S
2, Information contained in this report is provided to insure ; ,«5:' O
appropriate benefits in the future from Lessons Learned during current g & R
- operations, and may be adapted for use in developing training material, B v
== hoB S
83 BY ORDER OF THE SECRETARY OF THE ARMY: 8.
. gl o4)
[~ & D
] ikl 13
S %J//{ é A s -fa -ﬁ
1 oo S5H
e 5 KENNETH G. WICKHAM .
;;““ . - 1 Incl Major General, USA BEED
e C as The Adjutant General 35
=g L] 4
~ L£1) DISTRIBUTION: 3 o g
Commanding Generals o8
US Continental Army Command o 3 o
RE3

‘US- Army Combat Developments Command

Commandants-
US Army Command and General Staff College

US Army War College
US Army -Air Defense School

US ‘Army Armor School
US Army Artillery and Missile School

US -‘Army Aviation School
US Army Chemical ‘School
US Army Civil Affairs School
US -Army Engineer School
US Army Infantry School
US Army Intelligence School

Al (003 £50) T
CONFIDENTIAL i /(,J(

For et €0
B570629

-3 geater

it

on of

P
P

or the revels

Its transmission

DLg ia aoy

<

by lom

ohibiteqa

3 e

2
v

I

ergon

«

-




o ialt T R N

' [

t i .
Nt v Y I PO
S .
* e e e $0

DISTRIBUTION (Cont'd) :
US Army Medical Field Service School
US Army Military Police School
US Army Ordnance School
US Army Quartermaster School
US Army Security Agency School
US Army Signal School
US Army Special ‘Waxfare School -
us Atmy Transportation School

Copies furnished:
Office, Chief of Staff, US Army
Deputy Chiefs of Staff
Chief of Research and Development
Assistant Chiefs of Staff
Chief of Enginecrs
The Surgeon General
chief of 00mmunicatione-Electronica
The Provost Marshal General s
Commanding - GeneraLs
10lst Airborne Division (-)
11th Infantry Brigade (Sep)
C0, 63d Maintenance Battalion (DS)
Weapons System Evaluation Group
US Army Weapons Command
ODDR&E, 0SD (SEAM)-
Research Analysis-Corporation (Library)
Security Officers
Los Alamos Scientific Laboratory (Dr. Agnew)
Los Alamos Scientific Laboratory (Mr. Freyman)

v anl

3T

D66
UiAwoomg
Jusmmlcx

Sandia Corporation (Mr. Smith)

 —— —

““\
- WU CHoN [

oy smetion

Y 2
s
—
- s
PR RAN
A
’,:l o .
1(‘: ’
o b ]
. NS
Ve b

-
~
'




A RER TR RTINS T TR L

CONFIDENTIAL

‘HEADQUARTERS
63D MAINTENANCE BATTALION (D3)
\ APO 96240

AVCA-CR-N-MBS4

SUBJECT: Operational Report = lessons Learned (RCS:

THRU: Commanding Officer
Nha Trang Subarea Command
ATTN: SP&0

AP0 96240

THRU s Commanding Officer
USASC CRB

ATTN: SP&O

APO 96312

THRU;

THRU: Commanding General
USARV
ATTN: AVHGC-DH

APO 96307

THRU: -Commanding General
USARPAC
ATTN: -GPOP=OT

APO 96558

Department of the Army
Washington, DC 20310

FOR ©T Rp File _ —_—
670624 .CONHD;ENII-A-L

10 May 1967
GSFOR<65) (U)

Assistant Chief of Staff for Force Development

Downgraded at 8 yecr interva
Declassified after 12 years

DOD DIk 5200.10

oryrs

s R RS R R s

e
-

RS | RO f%




Iy

AVCA=CR=N-MBS4
SUBJECT: Operational Report - Lessons Learned (RCS: GSFOR=65) (U) .

1 (U) References:

a. AR 870"50
b. USARV.Reg i~19.
¢co USARV Reg 870-2.

2+ (U) Operational Report - Lessons Learned for the. period-ending
30 april 1967 is.attached as Inclosure :#1.

TEL: GF 665
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Commanding Officer, Nha Trang Subarea Command, ATTN: SP&0

Commanding General, 1st Logistical Command, ATIN: AVCA~GO=O
Commanding General, USARPAC, ATTN: GPOP=OT

Assistant Chief of Staff for Force Development, Department of the Army
Washington, DC 20310

Deputy Coxnmanding General, United States Army, Vietnam, ATTN: AVHGC-CH
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‘CONFIDENTIAL

HELDQUARTERS
63D MLINTENANCE FAYMALION (DS)
LED 96240
OPERA{TONAL. REPORTS~LESSONS LEARNED (RCS CSFORw65)
SECTION I - SIGNIFICANT ORG/NIZATIONAL ACTIVITIES

21..6 (c) significant Events of the cormand for the period ending 30 April
1967,

a. The 63d Maintenance Battalion and assigned/attached units closed
the reporting period atithe following strengths:

.. . . Q wo M 46G
HQs ‘& Main Spt Co. - 18 4 262 284,
148th Sup & Sve C2 6 0 243 249
578th Light Eq Mnt Co 5 3 153 161
POL Co (Prov) (18 @ Pltn) 1 0 70 7%
290th QM Det 0 0 0 0
‘255th Q4 Det 0 0 8 8
543th Sig Det 0. ' L. 0 _0
TOTALS 30 7 736 73

b, During the reporting period, the battalion supported approximately
16,000 Froe World Military Lssistance Forces troops, comprised of approximately
120 units, locatod in the bha Trang Subarea Command (NTSAC) zone of
regponsibility. Major oreas in which support was provided wore:

(1) Dircct and limited general support maintenance for all material
and cquipment in the zcnc, less medical, avionics, eryptogrephic, airereft
and aircraft armement,

(2) Contact toem and tenhnical assistence servicos consisting of';
on -site maintonance, reviow and recommendations of units naintensnce/PLL
procedures, advice on organizational maintenance responsibilities and
Matoriel Rondiness Expediting ‘(MRE),. '

e
v ey

(3) Supply of Class:I. TT# T, III4 and Repair Parts: In
addition to US sius Ji.i:eais supported, support was provided to Republic
of Korea troops (Class I, III & IIIA only), US Navy elements, -US Lir Force
clemonts, 5th Special Forces Group eloments, civilian contractors and other

US- Government agoncios,

(4) Bakery: 8,000 1bs of breaf GIT baked wmt-distributed-dnidy————
to local troop megses, commissary accoupts o) other’ FIMAR undtdiAR WTTRVALS:
D . ' &

CONFIDE NIIA%- - 2 YeARS,
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CONFIDENTIAL

LVC/~CR~N-MBS3 ‘ 10 May 1967
SUBJECT: Operational Reports-Lesscuns Iearncd (RCS CSFOR-65)

(5) Loundry, Bath and Graves Registrotion Services: Laundry and
Bath services wore provided at Nha Trang, Phan Rang, Tuy Hoa and Dong Tre.
Graves Registration personncl are located with the 8th Field Hospitel in
Nha Trang.
ce Other logistical activities during the period included POL re~supply
and other supplics to Khanh Duong in support of the 10lst Airborne Infantry
Brigade (See Inclosurc #1)e

de Battalion units continue the training program pursuant to lst
logistical Command Training Directives,

ce Units assigned to this organization publish e monthly newslctter
pertaining Lo support servieas provided. These nowslotters provide timely
jnformaotion of general and speeial “intercest to all customors., More than
300 ccpies are distributed each nonth,
2, (U) Key porsonncl Assigmments:

as LIC Gerold F 7 .°2¢ . b wssignad to the 63d Maintonance Battalion.
and assumed command 30 Lpril 1967, replacing MAJ Paul E, Floyd who assumed
duties with the Sccurity, Plans & Operations (SP&0)’Sectiop, Nha' Trang Sub-
area Cormand,

bs ‘CPT Brent He Lourcnce assuned command. of the Hoadquarters and Main
Support Company on 26 Lpril 1967, replacing CPT Coleman O, Dewis Jr, who
returned to CONUS to attond the Ordrence Officor-Carser Course..
3, Distinguished visitors during the pericd:

as MG-Ce We Eiflor, Cormonding General, lst Logistical Cormand,

b, BG Shelton E, Lollis, Deputy Commanding General, lst Logistical
Cormand.,

ce BG Rhee, Commanding Gencral, 100th Logisticel Command, "ROKL.s
d, COL N. A, Gage Jr., Commanding Officer USASC CRB.

e, COL Clecason, Officer of MiCV J4..

£, “COL Stenfield, Officer of MACV J4..

g, COL Leonard R, Daems, Chief of Staff, CRBSC.

‘CONFIDENTIAL
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14 CONFIDENTIAL

‘ . AVCA-CR-N-MBS3 10 May 1967

5 6 ¢ SUBJECT: OPERATIONAL REPORTS-LESSONS LEARNED- (RCS CSFOR-65)

%; - SECTION 11, PART I-OBSERVATIONS (LESSONS LEARNED)

: 1. (U) ITEM: Assignment instructions and port calls are not always received

in time to rotate on scheduled DEROS.

DISCUSSION: Requiring a soldier to stay in country past his DEROS
impairs the morale and efficiency of the unit, as well as causing hardship
to the man and his family. Assigmment instructions, and/or port calls
issued sufficiently in advance of DEROS will insure timely departure from
Vietnam upon completion of the required one year tour of duty.

RN

OBSERVATION: This organization and its attached/assigned units main-
tain charts projecting 30-day losses. This allows notification to be given
to the NTSAC Personnel Section at least fifteen days in. advance of DEROS,
should nonreceipt of assigmment and/or port call instructions occur.

2. (U) ITEM: Reduced mission efficiency and performance occurred when the-
Main Support Company Tech Supply .peérsonnel were used temporarily to pick
repair parts at Cam Ranh Bay.

, DISCUSSION: A minimum of six (6) personnel and three (3) each

2 1/2 ton. trucks, were required daily to transport repair parts from Cam Ranh
Bay Depot to Nha Trang. Since Tech Supply's personnel and vehicles were
always used for this purpose, manpower availability within this platoon was
seriously decreased, hampering mission capabilities in the warehouse operation.
In addition, equipment availability for mission requirements was seriously
impaired during day time operations. Personnel were constantly required to
perform operator maintenance on vehicles during night hours to insure their
readiness for the following day. This caused increased morale and fatigue
problems among personnel.

OBSERVATION: Action was taken to request transportation to haul
repair parts from Cam Ranh Bay to Tech Supply. This released urgently needed
manpower and equipment to the Tech Supply Section. Warehouse operations, as
a result, made tremendous strides forward. Improved mission operations have
occurred, to include increased stockage and issue performance, improved
location procedures, increased management of Vietnamese personnel, and
institution of company level-classes in warehouse operations. N

3. (U) ITEM: Warehouse refusals have occurred due to many reasons; Immediate
issue of due-outs, improper issuing of parts to customers, inaccurate
recording -of physical inventoried quantities, inexperienced Vietnamese help,
and lack of trained military personnel in large scale warehouse operations.

-OBSERVATION: A formal program has been initiated in the Tech Supply
Section to attempt to significantly lower the rate of warehouse refusals.
A system has been devised in which DD Form 1348-1 receipt documents are filed
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CONFIDENTIAL

AVCA-CR-N-MBS3 10 May 1967
SUBJECT: Operational Reports - Lessons Learned (RCS CSFOR-65)

in Julian Date sequence for future reference. Whenever a refusal occurs
within the warehouse, these forms are cross referenced. In this.manner,
errors can more easily be rectified and appropriate future actions be
taken to insure that faults do not recur. Formal classes for both
Vietnamnese National and military personnel have -tremendously improved
internal operating procedures and personnel management. To date, this
program can be attributed to lowering the rate of warehouse refusals by
approximately 25% and is -expected to better operations even more fully as
time progresses.

4, (U) ITEM: Many duplicating and office machines have been evacuated
to Okinawa for repair, only because repair parts were -unobtainable thru
normal supply channels.

DISCUSSION: Each time a piece of equipment is evacuated out of
country which could have been repaired on-site or within established local
maintenance facilities, unnecessary.time and expense is incurred.

OBSERVATION: A blanket purchase agreement with Gestetner in
Bangkok, Thailand was obtained enabling repair parts to be directly-
ordered and shipped to local maintenance facilities. In only the short
period of time that this contract has been in effect, the office machine
repair section has repaired five-machines which previously would have ‘been
evacuated out-of-country for repair. This improved management action is
enabling units to receive their urgently needed equipment back from repair
in a_much shorter period of time.

5. (C) ITEM: Mission performance is being curtailed due to a critical
shortage of fast moving, heavily demanded repair parts for all major
types of equipment.

DISCUSSION: At the present time many repair parts cannot be obtained
quickly enough to satisfy demands received, and as a result, ''deadlined
status of equipment" has increased.

OBSERVATION: The-Collection, Classification and Salvage (CC&S)
Point has been used extensively as a secondarwy source for repair parts.
Currently, the CC&S Point issues approximately 50 line items daily
direct to customers on valid due-outs from supply channels. However, this
is at best a stop gap measure. Emergency requisitions are being placed
to attempt to- get repair parts and also to bring shop-stocks up to required
levels, i

6. (U, ITEM: The promotion .system has been. partially inadequate for
personnel within this- organization. )

DISCUSSION: Promotions to grades of E-5 thru E-7 have -been few
and. far between during the past months, even though personnel are eligible
and promotable vacancies in grade are available. Higher headquarters has

, b
CONFIDENTIAL
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AVCA-CR-N-MBS3 10 May 1967
SUBJECT: Operational Reports - Lessons' Learned (RCS CSFOR-65)

been notified of this problem and inquiries have been sent out, To date,
no suitable answer or remedy to this problem has been received.

OBSERVATION: It is recommended that battalion headquarters be
authorized as the convening authority for promotions to E-5 thru E-7. In
this way, stripes will not turned away due to excesses which are not

pecessarily attributed -to this organization.

7. (U) ITEM: The problem of procuring repair parts is paramount in the
field of maintenance and, thus, dictates the use of all legitimate means
available to obtain the necessary parts in order to maintain the most
respectable "Equipment Deadlined For Parts' status possible.

DISCUSSION: Two months ago, the 578th Light Equipment Maintenance
Company (GS), had an average backlog of approximately 166 pieces of equipment
per month. This- figure does not represent a totally unrespectable quantity,
nor does it represent ‘the best efforts on the unit's part. Therefore, other
sources, in addition to normal supply channels, were sought in an effort to
legitimately obtain repair parts, thereby reducing the backlog, lst Logistical
Command was informed of the problem and through their coordination, we were
able to re« 2ive the assistance of the Qui Nhon Support Command Depot. A
list of alL parts needed to reduce the backlog was furnished to Qui Nhon. All
parts on-hand were issued and the remainder are presently being searched
and will be issued to the 578th LEM Company as they are located. As a result
of this outside effort, the backlog has decreased from 166 to 103 pieces in the
last two months.

OBSERVATION: The need to continually make follow-ups- on normal
requisitions and exhaust other legitimate means to obtain the -necessary
repair parts, is a constant task and of the utmost importance in the
maintenance field. This practice, if observed daily, can have a tremendous
effect on lowering the backlog and ultimately getting the equipment back
into the hands of the users, which is our paramount mission.

8. (U) 1ITEM: Frequent technical inspections performed by operators under
the supervision of qualified inspectors help keep vehicles off deadline
and keep our mechanics' work down to a minimum.

DISCUSSION: When operators come in for dispatches, and also when
they return with the vehicles, it has been found that a technical inspection
at these times -aids in keeping time-consuming maintenance jobs. down to a
minimum. With this emphasis on operator preventive maintenance, mechanics
now have more time :-to- do the work they have been trained for.

OBSERVATION: With the aid of frequent technical inspections, it is
hoped not only to continue to keep mechanics' work down to a level which they
can handle, but .also continue to keep equipment off deadline.. This is very
helpful to all battalion units because of a shortage of trained- organizational
maintenance -mechanics.
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AVCA-CR-N-MBS3 10 May 1967
SUBJECT: Operational Reports-Lessons Learned (RCS GSFOR-65)

9. (U) TITEM: Personnel vacancies such as Cooks, Mechanics, Signal

Repairmen (Field Radio Repairmen, Telephone & Teletype repairmen) .and
Engineer Repairmen are not being filled as required prior to normal ;
rotation,

DISCUSSION: Replacements are not being received fast enough to
train them with experienced personnel in the particular jobs which are
essential to the mission of the units of this organization.

OBSERVATION: Replacements should be sent as early as possible to
replace the personnel who will be leaving. It is essential to train and
cross-train personnel under experienced technicians, especially in the-case
of persons directly out of school.

-t

10. (U) ITRM: Lack of R&R Spaces.

DISCUSSION: Nearly all the men in this organization prefer to go on
R&R with their friends. Under the current policy, spaces are limited. for
the number of personnel that can go to the same place at the same time.

OBSERVATION: It would be an asset to the morale of the man to
have several allocations to the same area at the same time, providing the
men that want to go at R&R together the opportunity to do so.

11. (C) ITEM: Lack of proper water line illumination for Shell 0il Company
Tankers.

DISCUSSION: On 14 April 1967, a Shell 0il Company Tanker, the
Amastra, was blown up while sitting in the POL mooring in the Nha Trang
Harbhor. It is believed that lack of -proper water line illumination for
the tanker was a contributing cause to the successful -sabotage act. Had
there been proper water line illumination and alert guards, this incident
may have been avoided.

OBSERVATION: Shell 0il Company Tankers presently provide 1007
of the bulk fuel supply for the Nha Trang area. It is a major importance to
all concerned to insure that everything possible is done to protect these
tankers, This organization is providing five (5) 700 watt lamps to
supplement the water line illumination capability of the tankers.

12. (U) ITEM: Marking of Hydraulic Fluid, 7808.

Wi

‘DISCUSSION: It has come -to-the attention of the Director of POL
for Vietnam that Vietnamese Nationals are using Hydraulic Fluid, 7808, as a
salad oil.

OBSERVATION: To prevent -the -consumption of 7808 by the local
nationals, -each box of 7808 must have a scull and cross bone on the boxes
and the -word- "Poison" written. in- Vietnamese.

¢
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‘CONFIDENTIAL

~ AVCA=CR=}=MBS3 . 10 1967
SUBJECT: Opcrationnl Repurto-Tons-=:c L. . - 305 COrUneous). Moy 19

©13, (C) ITEM: Shortages of @enerator Repairmen (MOS 52D) seriouly !
‘hampors missdon operations, 3

DISCUSSION: Tho genorator repair mission of the battslion
is large and particularly critical since many customers are high priority
‘ signal unitse. In crdor to. neet"the .repair ‘mission, porsonnel.have boon
f cross-trained from othor related mechanicel fields, raducing cappbilities !

in thoss fieclds,

pBSERVATION:: Generator repairmen nust be assigned to units of
this battalion,. Continued close coordination with tho NISLGC Percomnel.

Scotion will be maintained.

CONFIDENTIAL
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AVCA-CR-N-MBS3 10 May 1967
SUBJECT: OPERATIONAL REPORTS-LESSONS LE,RNED (RCS CSFOR-65)

SECTION II, PART II « RECOMMENDATIONS

1, (U) Further emphasis must be placed on the timely procurement and
distributioh of port calls to insurc that additional requirements arc
planned for during rotational humps. To keep porsonncl boyond their
scheduled DEROS results in a decreasc i nurale and. efficiency of persomel
concerned, £ loveling it of the hump could be acheived by allowing pere
sonnel to rotate after their individual replacements are receiwved, if prior
to their scheduled DEROS.

2. (U) Individual battalion size units should be given the authority to
convene boards for the sclection and promotion of enlisted personnel to
thoe grades E=5 through E=7, Further, authority should be given to t
promote a man occupying a position to the next higher grade, when a
cancellation 1s received to fill a vacancy.

g
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CONFIDENTIAL

AVCA CR-N-CO (10 May 1967) 1st Ind

SUBJZCT: Operational Report-lessons Tearned RCS: 0SPMM-65 (U)

HEADNUARTERS, NHA TRANT SUBAR™A COMMAMD, APO 96240 13 May 1967

TC: Commending Officer, US Army Support Command, Cam Ranh Bay, APC 04312

1. (U) The enclosed Operational Report submitted by the 63rd Yain-
tenance Battalion reflects the activities of the battalion for the

period indicated,

'(C)"Tbis command concurs with the revort with followine comrments,

a, Reference Pava 6, The Yha Trang Subarea Command-5ith
General Support Group is operating under » provosed T and MTOT combined,
Presently, the only authorizatlon for requ131t10nin0 nersonnel is the
TOW of the 54th General Supnort Groun, since the TD and MTO™ have not
yet been approved, This situation results in the Nha Trang “ubarea
Command appearing to be overstrength whiie in reality it is not duc to
assigned missions, Conscquently, certain promotion nllocations have not

been received by this headquarters,

b. This headquarters is exmeriencine serious personnel shortares
which require it to either draw upon subordinate commands for versonnel.
or ‘transfer certain logistical staff functions to the 63rd Maintensnce
Battalion, In April, the logistical functions of this headouarters were

absorbed by the 63rd Yaintenance Battalion,

As 2 result of this rcorgan-

ization, the 63rd Maintenance Battalion Commander werforms the additioral
duties -of the Logistical Officer, Nha Trang Subarea Command, Therefore
the comments in the report pertaining to logistics are those of this

command,

HVNRY

%ﬂ-c W“Vi

f‘R]’I ¥ JR

Co]onel, Art111ery
Commanding

n
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UNCLASSBI gD
AVCA -CR-IO (10-May 67)- 2nd Ind
SUBJECT: Operational Report for Quarterly Period Ending 30 April 1967
(RCS CSFOR-65 )

|
2 Headquarters, US Ammy Support Command, Cem Ranh Bay, APO 96312 2 JUN1967
3
H

- THRU: Commanding General, 1st logistical Command, APO 96307
i Commanding General, US Army Vietnam, AFO 96307
3 Commander-in=Chief, US Army Pacific, AP0 96558

- T0: Assistant Chief of Staff for Force Development, Department of the
i Army, Washington, D.C. 20310

(U)1.. The inclosed Operational Report submitted by the 63rd Mainten-
“ ance Battalion adequately reflects the activities of the unit for the
period indicated with the following comments.

B

. a. Section II, Part I, paragraph 1 is not appropriate for in-
clusion in this report. This command makes every effort to secure as-
signment instructions and port calls as soon as possible from higher
headquarters and promptly dispatch to subordinate elements.

N, e B, s § K

b. Section IT, Part I, paragraph 6 is not appropriate: for in~
clusion in this report. NMajor subordinate headquarters must insure that
promotions are distributed on a fair and equitable basis and the loca-
tion of promotion boards is a command: prerogative.

¢» Section II, part I, paragraph 10 is not appropriate for in-
clusion in this report. This command makes- every effort to allocate to
major subordinate units blocks of R&R quotas.

e R ARG Y P S g R

d. Section II, Part I, paragraph 13 is not appropriate for in-
clusion in this report., Personnhel are requisitioned to fill outstanding
and projected vacancies and are assigned equally as they arrive to au-
thorized vacancies or to fill mission requirements.

e, Section II, Part I, paragraph 13 is not appropriate for in-
clusion in this report, Generator Repairmen (MOS 52D) are assigned to
units on an equitable basis as they beeome available.

f. Comments. in pai'agraph 2a and b, 1st Indorsement covering
personnel shortages are inappropriate for inclusion in this report. 3
? However, such problems .are currently under study, N ,

)R
bvcLassi=ix0
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UNCLASSIFI&D
AVCA CR-IO (10 May 67) 2nd Tnd.
SUBJECT: Operational Report for Quarterly Period Ending 30-April 1967
(RCS “CSFOR-65)

(U)2. This indorsement is regraded UNCLASSIFIED when separated from
classified inclosures,

FOR THE COMMANDLR:

1 Incl
as

wvct-/{ ?mr./a
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AVCA 3C0-(10%hay-19¢7) =~ - 3@ Ind DE.JUL sy -
SLBJRCT: Opere.tn.or'al :.eooxt for Quarterly Period Ending 30 April 1967
(res csm 65)UL)

IBADGUANYERS . - m‘ 107155101 cb.. W Dy APO 06307 o , : g

TG: Deputy Cormending Geheral, US Army Vietnam, -AiTus .AVLC0=Di; APC 96307

1.4)the Operational heooi t=lessons learned suinitted by tie 63d-
laintenance Batbalion .fon fhe quarterly perio¢ endics 30 April 1667 is
forwarded,

=
bR "

2‘.(;)}.efer nce pag'e h,, par graoh ‘53 and page 5, varerraph T: hActions
discussed in "Ooservatlo,.s"'axe in accordancé vith bt ding C‘pez ating
: Procedures established by this con.:and, The hed UDall uXoress syston was '
desi-nec to provide repair purts to remove- equinment frow deadline. The
fed Ball Expanded system was Gesi-ned to nrovite repzir rerts for a.tici-
pated demends, Co:zments in ihe referenced naratraphs are too -ereral to- ]
. provide a sufficient basis for zction,

3.(§)Reference pa:e 8, paracraph 13 Corlinuous empnasis is »laced
upon the tinely procure.ént and ¢istribution of nort czlls, Piovisic s
for early rclurn of perso:r .el to recuce a rotrtionel hwnd witlin 2 uelt
.are outlined in US.LV Pa.mlet 1-1 and USAcY hegula-ion 614=9. Personnel
will not be :old beyoné normal Dul.(s wilbout t}x-n,;* corse.t, mlesss tie
provisions of At €03-31 aoply, Strict compliance with LE.LV nefulalions
614=9, 614-30, aac USikV Panilet 1-1 will elixinale the vroblems -of
retaining vezsonrtel beyond ireir DE.0S and allow tinmely orucurerent. of
port calise

LJ{JReference page
- A
0

2 8, paracraph 2: Co..ents in parazredh la, 2d
Indorseuwent, are appr

priate..

5e|C)The -63d liéintenanuce Eattalion engeged in coui:t service supnort.
for &9 da ys durin. the resorting period.

-6 WYConcur viii. basic rwport as nowified ty indorse.ents. The repvort
is consildered -adequaie. . .
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. UNCAASS L FIED

. \4 AVHGC-DST (10-tay 67) 4th Ind )
- SUBJECT: Operational Report-Lessons learned for the Period Ending
30 April 1967 (RCS CSFOR=65) (U) )

HEADQUARTERS, UNITED STATES ARMY VIETHAM, APO San Francisco 96375 .i.

T0: Commander in Chief, United States Army, Pacific, ATIN: GPOP-OT
AP0 96558

1. This headquarters has reviewed the Operational Report-Lessons
Learned for the period ending 30 April 1967 from Headquarters, 63d
Maintensnce Battelion (DS) as indorsed.

2. Pertinent comments follow:

as Reference item concerning promotions, paragraph 6, page 4
and paragraph 2, page 8: Nonconcur, ’

(1) AR 600-200 (paragraph 7-2b) allows- authority to pro-
mote to grades E5 and L6 to be delegated down to commanders of battalions
and any similar cr higher echelon-organizations which are authorized a
cormander in grade of lieutenant colonel or higher. DBased upon the re-
marks in paragraph 6, page 4 and in the 1st and 2d Indorsements, it -ap=
pears that &5 and E€ promotion authority has been withheld from batiale
ion cormenders at 54th General Support Group (Hg, ltha Treng Subarea Com-
mand), which is indeed a prerogative of command (paragraph 7-2d, Ali 600-200).
Authority to promote to grade 17, however, can be delegated down to com=
manders of organizations authorized a commander in grade of colonel or
higher only; hence this precludes the cormander of the 63d Meintenance
Battalion from exercising the authority he desires,

e 8 o St o ot s

(2) The few promotions in the battalion indicate the group J
overages comsume the ‘battalion vacancies; therefore, no cumlative va- -
cancies are accrued against which allocations for promotion can be is- ?

i sueds It should be noted that the promotion system in USARV works as pre-
! gscribed for the rest of the Army as set forth in .R 600-200,

it must be recognized that promotion allocations seldom equal the -numbers
of cancellations received in any command, Those received are distributed
as equitably as possible among the various major commands in USARV. Therc
is nothing, however, which should preclude a qualified cendidate at any
level from competing for a position vacancy at any -other level, not merely
one which-exists in his own orgenization, and potentially to bc promoted
E into the position, The theory behind the system is that if promotion

i authority is held at the highest possible level, the selection base is-
broader and the best qualified men in the command will be promoted..

| (3) With regard to receiving cancellations of requisitions, \\<
ks

p’
VUNCLASSIFIED




©ONEEASS)FIED o

AVHGC-DST ((10: 1ay 67): " uth I 20 AUC-’:'
SUBJECT: -Operational heport-Lessons Learned for the Period .und:mg_
30 April 1907 (RCS. CsPCI=65). - (U)

fp,. I‘eference item -concerning assa.cm .ent instructions and .port..
-calls, paragraph. 1,. section IT, part.I; :page 3, paragraph 1a, 24 Indorse-
ment and paragraih- 3, 3d Indorsenent:. Concur, wovery eifort is wade by
this ‘headquarters to e.}.lnedlmously vrocess- am cisscadnate assignnent
instructions. to subordinzti.e «con raniers: for - 211 Jpersonnel in sui‘ilcu,nt
tine ‘Yo acconplish ad 1m..,trat1ve cub. processing actions. Jbefore L.A.VS
Further inprovencut of Lhe ass:.bmnent procm ures ol be rade-vy Dens: -wuw
of the aruy, vfifice of rerconnel Cpersiions Uy rroviein; wore iis clv
notification to this heacquarters of Andividuals! acsi; m..ent.:. ..;pcc...&.l :
attention Ly the o}d uunt.cmn@ wettalion to insurec thet .L.m.vif ucls )
are. reported for reaccipnaent atb Lhe” ~1‘oper thre vill aico e Liy -
ussist in sclving this probleu.
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UNCLASSIFIEP
GPOP-DT(10 May 67) 5th Ind :(U)

SUBJECT: Operational Report for the Quarterly Period Ending 30 April 1967

fromHQ, 63d Maint Bn (DS) (U) (RCS CSFOR-65)
HQ, US-ARMY, PACIFIC, APO San Francisco 96558 9 SEP1067

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters has reviewed subject report and concurs in the

report as indorsed. )
FOR THE COMMANDER IN CHIEF: Y, 4
- / -
ER

o
N VRIN §
CPT, AGC
1 Incl Asod A0

UNCLASSIFIES

R f o s e




.
. "”?"“W”:”‘m
<

AT,
\\a ' e e

SRR D ot el L Ak ik Bt

3
R SN

\
3
=

4

" "**“‘-wg\

oy

CONFIDENTIAL

~ SUPPLY .ACTIVITIES
1, Class I iasue to tho 101st Lirborne Piri-':n in Operation ‘Smnoral’l‘.
.. Pounds Frésh Bread - 15,000.
Pounds Potable Ice = 165,000
2, Class III issue,

JATK DF ~
26,200 410,000 65,000 %,ooo

- 571,;,000: §allons
A B G D

(411 Types of Maintenance & Equipmont)

N A s DS GS
Total Jobs Received 4,931 927
Total Jobs Complcted 4,782 913

Total Jobs Bvacunted 201 38
CONTAET TECHNICAL LSSISTANCE TEAM VISI
Mha Trong Arvea - 68
Ban Mo Terit « 5

Incl #1

CONFIDENTIAL
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THIS REPORT HAS BEEN DELIMITED
AND CLEARED FOR PUBLIC RELEASE
UNDER DOD DIRECTIVE 520,20 AND
NO RESTRICTIONS ARE IMPOSED UPON
ITS USE AND DISCLOSURE,

DISTRIBUTION STATEMERT A

APPROVED FOR PUBLIC RELEASE;
DISTRIBUTION UNLIMITED,




