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THIS DOCUMENT CONTAINS INFORMATION AFFECTING THE NATIONAL DEFENSE OF 
THE UNITED STATES WITHIN THE MEANING OF THE ESPIONAGE LAWS TITLE 18 

, SECTÏONS 793 AND 794. THE TRANSMISSION OR THE REVELATION Of’ 
ITS CONTENTS IN ANY MANNER TO AN UNAUTHORIZED PERSON IS PROHIBITED BY 
LAW • 

NOTICE: When government or other drawings, specifications or other 
data are used for any purpose other than in connection with a defi¬ 
nitely related government procurement operation, the U. S. Government 
thereby incurs no responsibility, nor any obligation whatsoever; and 
the fact that the Government may have formulated, furnished, or in any 
way supplied the said drawings, specifications, or other data is not 
to be regarded by implication or otherwise as in any manner licensing 
the holder or any other person or corporation, or conveying any rights 
or permission to manufacture, use or sell any patented invention that 
may in any way be related thereto. 



viû-S EÊÂ i (i ¿) frf- RJ)--5 / 
CONFIDENTIAL / / 

/ 
/ DEPARTMENT OF THE ARMY 

OFFICE OF THE ADJUTANT GENERAL ** . , 

WASHINGTON, D.C. »„• ,/^y ^ ¿ ^ 

AGAM-P (M) (30 Jan 67) FOR OT U .VFebruary I967 
^ ^ZADQUAKTERS, 

rned,A®ft iwth Ordnance 

IN REPLY REFER TO 

SUBJECT: Opftmtlonal Report-^'Lesaona Learned,AS* 
I' Battalion (Ammunition) (Direct Support) 

ALt4. ¿Z 
TO: SEË DISTRIBUTION1. 

JUa. At /JIA-CaO—Á - aÍ-*.---.- «♦ 

_.vil áJTGÍ, 

Q«. 

CJ) 

Li_J 
-1 

- ( .2 

j » Í 
o tp e 
-S D Cft 

•a .q r- r 

. vi n 3 o er. 

U ¢3 to 

' 1 -H b- 

4 ö n 
■? j2 o --J Ei T? 

.) ,.1 
J 0 0 

' i cq r, 
••'i .p Oí ■ 

■o nH 3 
r{ ^ 0 
'4 f ! 0 
3 ^ OT 
M o 1 

H 0 p . 
-. <.-5 

H S3 » f, 
OD tn ta h - 

a 
'S © + 83 <B r™( 

ii ■>■' <••' r-: 
s»"l n-1 . 

1. Forwarded as inclosure is Operational Report - Lessons Learned 
Headquarters, 184th Ordnance Battalion (Ammunition) (Direct Support) 
for Quarterly Period Ending 31 October 1966. Information contained in 
this report should be reviewed and evaluated by GDC in accordance with 
paragraph 6f of AR 1-19 and by CONARC in accordance with paragraph 6c and 
d of AR 1-19. Evaluations and corrective actions should be reported to 

ACSFOR OT within 90 days of receipt of covering letter. 

2. Information contained in this report is provided to the Commandants 
of the Service Schools to insure appropriate benefits in the future from 
lessons learned during current operations, and may be adapted for use in 

developing training material. 

BY ORDER OF THE SECRETARY OF THE ARMY: 

1 Incl 
a/s 

(^7 jí&t&jlásv*-- 

o B H 

a j§ £ V. 

1¾ o g 
• 0 » |ÿ s 
m S a h m O o •)' 
H ® -H 
fl A* O, [fl 
m ® n +. 
* a w t- 

DISTRIBUTION: 
Commanding General 

US Army Combat Development Command 
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headquarters 
I84TH ORDNANCE BATTALION (AMMUNITION) (DIRECT SUPPORT) 

APO 96238 

AVOi QH.18A0HD.00 1t Ko™*«. 1%6 

SDBJECTi Ogr^lOT^^port for «uortorly Ported ïndlng 31 Oetotor 1966, 

'fflRHt Conmumding General 
IB Amy Support Command,' Qui Nhon 
ATTN: AVCA QN-GO 
APO 96238 

Commanding General 
1st Logietical Command 
ATTN: A7CA-G0-0 
APO 96307 

Commanding General 
United States Amy, Vietnam 
ATTN: AVC (DH) 
APO 96307 

Commanding General 
United States Amy, Pacific 
ATTN: GPOP-MH 
Fort. Shefter, Hawaii 
APO 96558 

Asst Chief of Staff for Force Development 
Department of the Army (ACSFOR, DA) 
Washington, D.C. 20310 

SECTION I 

SIGNIFICANT ORGANIZATIONAL ACTIVITIES 

During the reporting period the 184th Ordnance Battalion (Ammunition) 

DOWNGRADED AT 3 YEAR INTERVALS; 
DECLASSIFIED AFTER 12 YEARS 
DOD DIR 5200.10 . ' 

Inclosure 1 1 ‘ 
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AVCi QN_i 84ÔÎD-CO 14. November 1966 
SUBJECT* Operational Report for Quarterly Period Ending 31 October 1966, 

RCS CSFOR-65. 

(Direct Support) continued performing ita misai on as a conventional ammu¬ 
nition battalion and also the additional reaponaibilitiea of Directorate 
of Amsunitlon for the uü Army Support Comnand, Qui Nfaon. 

During the reporting period, the mortar renovation faclli.ty at the 
Qui Nhcn Ammunition Sub-Depot renovated 33,368 rounds of 81 RM mortar ammu¬ 
nition. A total of 98,868 SIMM mortar rounds have been renovated to date. 
Total rounds awaiting renovation are* 

SIMM mortar all types 33,393 
60MM mortar all types 42,463 

The current function-teat program is being used to determine the extent 
of modification required on mortars awaiting renovation. 

Operations supported* 

a. Operations supported by the 184th Mrdnance Battalion (Ammunition) 
(Direct Support) during the reporting period are summarized as follows* 

daily AVERAGE 
smsm PURATItM TtKS ISSUED ISSUED 

Paul Revere II 26 Days 2,482.3 96.4 
Paul Revere III 33 Days 375 11.5 

b. Operations currently in progress being supported by the 184th Ord¬ 
nance Battalion (Ammunition)(Direct Support) are summarized as follows* 

OPERATION M STARTED mmSJSXSSSZXSSSm TONS IS 
DAILY AVERAGE 

Dak To Supply Point 24 Oct 
Paul Revere IV 19 Oct 
N. Carolina 10 Oct 
Thayer/Irving/Thayer II 12 Sep 
Prairie 27 Sep 

66 12 1.7 
66 227 18.8 
66 252.8 10.1 
66 5,343 118 
66 1,302 39.5 

The BCD Section has completed 383 incidents and has performed function 
testing of 560 SIMM mortar rounds. In addition 3 EQD classes were held. 

Following are quantities in short tons on hand at the beginning of the 
reporting period; the receipts, issues and quantities on hand at the end of 
the reporting period; and the current Stockage Objectives. 

Inclosure 1 2 
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ATOA QU.»! 84ÛRD-CO 
SUBJECT« Operational Report 

RCS CSPOIU65. 

„ . ^ . U November 1966 
for Quarterly Period Ending 31 October 1966, 

QN Depot 
An Khe 
Pleiku 
TOTAL QNSC 

M RECEIPTS ISSUES EBOH S£ 

18,864 
6,935 
5.296 

31,095 

40,491 
6,805 

30,738 28,617 
6,606 7,134 

40,552 
9,406 

at 
of 

Submitted is an analysis of storage capabilities and 
the end of the reporting period, as compared to current 
the Stockage Objective. 

space available 
requirements 

Qui Nhon 
An Khe 
Pleiku 
TOTAL QNSC 

AVAILABLE 
TONS ACRES 

33.900 
5,000 

-5.000 
43.900 

1,240 
320 
150 

1,710 

The following items are in 
tixe Qui Nhon Support Command« 

REQUIRED 
TONS ACRES 

40,552 2,770 
9,406 643 

4*414 _422 
5M72 3^52 

critical supply (2556 

SHORTAGE 
TONS ACHES 

6,652 
4,406 
1.414 

12,472 

1,530 
323 

-282 
2,142 

or less than S/0) in 

DQDIC NOMENCLATURE DODIC NOMENCLATURE 

4011 Ctg 12 Ga 00 Buck 
A182 Ctg 30 Cal Garb Ball Ml Clip 
AI83 Ctg 30 Cal Tr 
A218 Ctg 30 Cal Ball 4 and 1 LKD 
B627 Ctg 6OMM Ilium 
B63O Ctg 6OMM Smoke 
0285 Ctg 90MM AP-T 
C444 Ctg 105MM HE w/f PD 
CASI Ctg 105MM Smk Green 
0452 Ctg Smk HC 
C706 Ctg 4»2W Ilium 
D548 Proj 155MM Smoke HC 

0680 Proj 8" HE 
G839 Ctg Gren R 7.62MM 
HOI 5 Gren Red Streamer 
H555 Rkt 66MM Heat M72 
J231 Rkt Mtr 2.75 LSFFAR 
L3II Sig Ilium Grd Para Red Star 
0315 Sig Ilium Green Red Star Cl 
C322 Sig Smk Grd Yellow 
C407 Hare Acft Para 
N312 Puse PD M525 
N319 Puse PD M51 Ser 171 

During this reporting period 38 
were flown for a total lift of 602.5 
indicated below: 

C-123 sorties and 21 C-I30 sorties 
tons. Airlift was accomplished as 

Inclosure 1 3 
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SraiBCTT18^?50"*? 14 November 1966 
oil EJECT i feerational Report for Quarterly Period Beding 31 October 1966, 

nCi» CSFuR_65 • 

operation 

N, Carolina 
Prairie 
Paul Revere IV 

NR SORTIES 

0123 C13Q 

9 

29 

17 
4 

FROM 

QN 
QN 
QN 

20 

Da Nang 
Dong HA 
Plei Djaraing 

TONS LUt 

432.5 
45.4 

124.6 

Dtiring this reporting period 5 sea-shipments EST and ECU were made for 
a total of 3»465 short tons. 

asmm 
Team Burgess 
N. Carolina 
111 MAP 
Tuy Hoa 
Cam Ranh Bay 

m 
LCU 

SHIPS 

2 
2 
2 

W £0 TONS 

QN Chu Lai 1,272 
QN Da Nang 718 
QN Da Nang 916 
QN Tuy Hoa 290 
QN Cam Ranh Bay 268 

Following is the construction progress within USASC, Qui Nhon at the 
end of the reporting period 

a. Qui Nhon 

(l) 133 storage pads and 2 igloos required. 

(2) 103 storage pads completed. 

(3) Date for completion is undetermined. The site for 30 
tional storage pads is being surveyed. Construction directive has not 
been received by the 937th fcgineer Group. 

(4) Administration building completed. 

(5) Maintenance buildings - undetermined. A locally fabricated 
40'1140’ renovation building is being designed. 

(6) Roads - Estimated date of completion is undetermined. Roads 
are usable but as yet do not have a hard surface. 

(7) Fence - completed, 

b. An Khe 

(l) 27 storage pads required. 

Inclosure 1 
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A VGA QN-184ÖRD-GO 
SUBJECT* Operational Report for 

RCS CSFOR-65. 

14 Noromber 1966 
Quarterly Period Ending 31 October 1966/ 

(2) 21 storage pads completed. These pads are in critical need 
of repair. 

(3) Estimated Date of Completion (EDC) of storage pads - unde¬ 
termined. Due to higher priority projects, additional construction and 
repairs have been postponed. 

(4) Estimated Date of Completion (EDC) of administration 
ing - undetermined. 

(5) Estimated Date of Completion (EDC) of roads - undetermined. 

(6) Estimated Date of Completion (EDC) of fence - indefinite. 
ASP is vlthin the 1st Cavalry Division perimeter fence. 

c. Pleiku 

(1) 16 storage pads completed. 

(2) Estimated Date of Completion (EDC) of administration build¬ 
ing - indefinite. 

(3) Roads - completed. 

(4) Fence - completed. 

(5) A 50 pad, 18,000 ton ASP for Pleiku has been requested. 

SECTION II 

COMMANDERS OBSERVATIONS AND RECOMMENDATIONS 

PART 1-OBSERVATIONS (LESSONS LEARNED) 

Aagunltion Packing 

Item: Ammunition packing containers, materials, and pallets. 

Discussion* Using units are not returning significant quantities of pack¬ 
ing containers, materials, and projectile pallets generated by expenditures. 
Packing materials are required in the conduct of normal maintenance oper¬ 
ation by ammunition units. 

r" 
[ 
I 
V, 

Inclosure 1 
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AVGà (ÍN-1840RD-CX) 14 November 1966 
SUBJECT; Operational Report for Quarterly Period aiding 31 October 1966, 

RCS CSFOR-65. 

Observation; All ammunition packing material should be returned to ammu¬ 
nition supply points by the using unit (s). 

AitmiuniUoa Lot Nimber 

Item; Ammunition Lot Number Integrity. 

Discussion: The manner in which lots of ammunition are loaded on ships, 
and consequently off-loaded at Qui Nhon Port, precludes maintaining lot 
integrity on beach clearance operations. As a result, the Qui Nhon Ammu¬ 
nition Base Depot receives mixed lots of ammunition on every beach clear¬ 
ance truck, eliminating effective pre-planning for storage of incoming 
stocks. These mixed lots of ammunition must be off-loaded in segregation 
areas, then rewarehoused into proper storage, requiring double handling. 
Men and equipment hours are the two most valuable, and presently limited, 
resources available to the Ammunition Base Depot. 

Observations: Ammunition ships must be loaded at embarkation ports in a 
manner that facilitates off-loading and maintaining lot integrity. 

AmmUUga Haaiflaate 

Item; Manifests from Ammunition Ships. 

Discussion; Manifests received from ammunition ships prior to discharge, 
in most cases, do not list the lot numbers of ammunition on board, and in 
some cases fail to list even the type of ammunition. Manifests that do 
list lot numbers generally are inaccurate in that both the lot numbers 
listed and quantities per lot are incorrect. This significantly delays 
determining an accurate status of stocks on hand available for issue. It 
further precludes rerouting suspended ammunition stocks on board ships to 
prevent inefficient use of port facilities and storage facilities. 

Observations: Manifests for ammunition ships must accurately list ammuni¬ 
tion on board by type, lot number, and quantity per lot. 

SECTION II 

PART 2-REC0MMÈ1ÍDATIONS 

1. Construction: Recommend that command coordination be directed 
to establish the highest priorities for ASP construction efforts, to in¬ 
sure adequate storage is available to meet the projected stockage objec¬ 
tives. 

Inclosure 1 6 



AVCA QN-l^CRÛ-CO 14 NOTe«bftt 1966 
SUBJSCIt Operational Raport for Quarterly Period Ending 31 October 1966, 

RCS caPCR-65. 

2. Gapaml» Since this unit's arrival In Vietnam It has not 7et fail¬ 
ed to accomplish its assigned missions of both an Ammunition Battalion Head¬ 
quarters and Directorate of Ammunition* With the exception of the recom¬ 
mendation mentioned In Par 1 above, there are no recommendations of oper¬ 
ational significance to be made at this time. 

TEL: QNL 173 
LTC, OrdCorps 
Conuandlng 

Inclosure 1 
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H?SCEDIN3 PAG! BLANK-NDT fiimed 

r 
AVGA-QN-GO(Iii Nov 66) 1st Ind 
SUBJECT: Operational Report-Lessons Learned for Quarterly Period Ending 

31 October 1966 RCS CSFOR-65 (U) 

HEADQUARTERS, US ARMY SUPPORT COMMAND, QUI NHON, ATTN: AVCA-QN-GO, APO 
SAN FRANCISCO 96238 

THRU: Commanding General, 1st Logistical Command, ATTN: AVCA-GO-O, APO 
96307 

Commanding General, US Army Vietnam, ATTN : AVCA-DH, APO 96307 
Commander-in-Chief, US Army Pacific, ATTN: GPOP-MH, Fort Shafter, 
Hawaii, APO 96358 

TO: Assistant Chief of Staff for Force Development, Department of the 
Army, Washington D»C. 20310 

1. (U) In reference to Commanders Observations and Recommendations 
contained in basic correspondence, the following actions have been initiated: 

a. Item: Ammunition Packing, IFFV has been advised that tactical 
units were not returning ammunition packing materials. IFFV has published 
implementing instructions to tactical units on return of this material, 

b. Item: Ammunition Lot Number. The Director of Ammunition, 1st 
Logistical Command has been advised of this -situation, 

c. Item: Ammunition Manifests. The Director of Ammunition, 1st 
Logistical Command has been advised of this situation, 

d. Priorities on construction projects are continuously reviewed 
by this headquarters. Priorities on projects are recommended based on 
pending critical requirements. 

2. (U) Regraded UNCLASSIFIED upon removal from the subject report. 

/! 
FOR THE COMMANDER: / 

QNL 167/1¿í2/Í4Í47 

-/'7 !1 Adjutant General 

r.S, NEWPORT 
■-' CPT, AGC 

Inclosure 1 9 



/0 CONPIIîiîivtial 
AVCA GO-O (U Nov 66) 2d Ind 
SUBJECT: Operational Report for Quarterly Period Rndim? 11 October 1966 

(ROS CSFOR-6?) (U) 

HSADQlIARTmS, 1st Ix)FÍ8tícal Command, APO 96.107 10 DEC 1986 

TO: Deputy Commanding General, US Army, Vietnam, ATTM: AVHGC-DH, APO 96307 

1. (U) The Operational Report - Tz-ssons T arned submitted by the 
104th Ordnance Battalion for the quarter ending 31 October 1966 ie for¬ 
warded herevdth. 

2. (U) Reference Section II, Part I, page 6, items entered for 
ammunition manifests* Concur. This headquarters is cognizant of tbo 
problem areas noted which have and will continue to receive cont'minus 
attention. The following actions have been taken to correct this situa¬ 
tion: 

a. The Commanding General USAAPSA has been requested to pro¬ 
vide assistance in the maintenance of lot integrity when loading vessels 
in CONUS. Further assistance was requested for the listing of lots and 
quantities of items per lot on manifests as accurately ¿¡.s possible. 

b. The Coi.ianding General, ui ^hon Support Command, is being 
advised of an interim solution which has helped alleviate these problems 
at Nha Be and Cogido. Close coordination with transportation personnel 
has resulted in trucks at those port facilities being loaded with only one 
lot of ammunition, as far as possible. This hes reduced double handling 
requirements to a significant extant. In addition, mfxinnm effort, is n?de 
to insure that, barre loading at Nha Be maintains lot integrity, '¡hsce 
procedures h:v’ significantly increased the abj1ity of th» ammunition 
denot at lone Rinh to receive ammunition. 

3. (U) The IG/.th Ordnance Rattriion encarad in comtiat supoorl 
operrtions for 92 days dvrirr-; this reporting D'.riod. 

b. (U) Concur with the basic report rr modified by the comments 
contained in the precedin'7 indorsement. The report i.s considered adecúate. 

FOR T?r;; C0ÍJ.AN 

T'L: Tjrnx 732/930 

)3R: 

Glenn A. Doyle 
Cpt, AGC 
A«it Adjutent General 

10 ^VC-t6-C 

nor;-: r.nAT)tf!> tJNrj 
hEiPUiAki*.!' 1' . ,',l 

Inclosure 1 



AVHGC-DH (I? Not 66) 3d Ind 
SUBJECT« Oporational Report-Losson« Learned for the Period Ending 

31 October 1966 (RCS CSFOR-65) 

HEADQUARTERS, UNITED STATES ARMT, VIETNAM, /PO San Francisco 96307 2t 

TO« Comnander in-Chief, United States Amj, Pacific, ATTN: GPOP-OT 
APO 96558 

1. This headquarters has reTiewed the Operational Report-Lessons 
Learned for the period ending 31 October I966 from Headquarters, 184th 
Ordnance Battalion (Ammanition)(Direct Support) as indorsed, 

2. Reference Item« Ammanition Packing Containers, Materials, 
and Pallets, Part 1, Section II, Pages 5 and 6* Non-return of reference 
material is a continuing problem. This headquarters has initiated 
messages during April, June, and August, 1966 concerning this subject. 
TMs mill remain a natter of oomnand emphasis. 

FOR THE COMMANDER« 

: '.RADED UNCLASSIFIED 7/HEN SEPARAT: D U 
RiOM CLASSIFIED INCLOSURF.3 

Inclosure 1 CONFIDENTIAL 
iX-tCJ 



CONFIDENTIAL 

GPOP-OT (14 Nov 66) 4th Ind (U) 
SUBJECT: Operational Report-Lea sons Learned for the Period Ending 

31 October 1966 (RCS CSFOR-65) 

HQ, US ARMY, PACIFIC, APO San Francleco 9655S 20 JAN 1967 

TO: Assistant Chief of Staff for Force Development, Department of the 
Army, Washington, D. C. 20310 

This headquarters concurs in the basic report as indorsed. 

FOR THE COMMANDER IN CHIEF: 

G. L. McMULLIN 
CPT, AGO 
Asst AG 

12 
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