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HEADQUARTERS
TASK FORCE OREGON (PROVISIONAL)
APO San Francisco 96374

AVDF..C 6 August 1967

SUBJECI: Operational Report for Quarterly Period Ending 30 April 1967.
{RCS~CSFOR-65 (U)

T0: SEE DISTRIBUTION

SECTION I

SIGNIFICANT ORGANIZATION AND INIT ACTIVITIVS
A, Command .

1. (S) At tho MACV staff briefing 17 February, the snemy situation
was assessed:

8. The substantial enexy concentrations aimed north of and west of
the DMZ (I Cerps Tactical Zcne) and the =nemy concentrations slong the Laos-
Cambodia borders in Pleiku and Kontum Provinces and in Quang Ngai Provinoce
wora noted.

b, It was pointed out that ensmy strategy may be tc launch an
offensive intc the northerr part of I CTZ and into the plateau to fragment
and divert US forces to facilitate his further buildup in these areas in
puwrsult of hiz owm objectives.,

¢ Noting that III MAF was roquircd to deploy forces over five
provinces in the arsa of responsibility, attontion was focused ox the
difficulty IIT MAF would encounter in concentrating sufficient force to
cope with & major eneuy offensive in ita arca.

ds This situation was of sufficient concern to warrant develop-
ment of a contingoncy plan for reinforcemont of III MAF.

0. General Westmoroland stated that tho contingoncy plan weuld

bear tho code name OREGON 4n doforonce to tho home stato of tho MACV Chiof
of Stuff, who wouid be involved intimstoly in its proparation,
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SUBJEGT: Operational Report ror Quarterly Period Ending 30 April 1967
(RCS-CSFOR-65) (U) -

2. (S) PFollowing the CIIC meeting 18 February at MACV Headquarters,
Goneral Wostmorelend reviswed again his analysis of the situation affecting
not only I CIZ but all of HUN.

a, He rostated his conviction that a contingency plan must bo
preparcd to moet the poteniiel requiremsnt for a xeinforcement of IIX MAF
by a Provisional Division,

b, e annourced at thiz point that the commander-designate of
the Provisional Division would be MG William B. Roseon, MACV Chief of
Steff, who would be rosponsible for organizing a umrovisional heudquerters
and for developing the contingency plan,

ce In & discussion that foilowed, it was indicated that I FFV
and II FFV each wore to designate two Infantry brigades for tho Provisionsl
Division,

d. The 1st Bde, 101st-Abn Div was to be ono of the trigades
dosigrated by I FEV end would serve as thoe foundation for the Provisional
Divisior hoedquarters. Additional combat suppert and combat sorvice
support forces would be required to "flash out” the division. In terms of
deployment destinations, two alternatives were speciiied for planning pur-
poses:

(1) Deployment S0 De Nang~-Chu Lai arsas to relievo III MAF
mits thoroin for employment to the north.

(2) Deploymont to Chu Lai-Quang Ngai Province area. In this
case not only would III MAF units be relioved for omployment to the north,
but tho Provisional Division would bo proparod to undortake offonsive opera-
tions in Quang Ngai Provinco in conjunction with 1st Cavalry Div (AM) opora-
tions projactod northward from Binh Dinh Province,

0 It was folt that Eg 1st Bdo, 101st Abn Div, should be asso-
clatod with tho Provisionzl Division hosdquartérs in a Headquarters Com-
peny rolo ouly, 1.0,, provision of mossing, modical, security, chaplain,
AFO and possibly somo transportation support. ILogistic support for the Pro-
visional Division could bost be provided by ostablishmont of a Forward
Support Elomont in tho area of doployment,

£, Goneral Wostmoroland concluded the meoting by spocifying that
a MACY directivo onunciating his guidance on contingency plan OREGON wounld

bo issucd. Ho wont on to indicato that BG Salvo H. Matheson, CG, lst Bdo,
101st Abu Div, would be oarmariod tentatively as ADC for the Provisional

Paso_é_
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Division if and vhoen doployed, and that the Brigado, undor those circume
stanccs, would be coruanded by the Deputy Brigsde Commander. Finally, he
spocified thst contingency plans NORTH CARCLINA end SOUTH CAROLINA be used
as a point of departure in development of logiatic suppert and movenent

3, (U} At 1430 hours, 18 Februsry, by prearrangesent with and con-
surronce on the part of LTG Engler, MG Rossonmot-abHq USARV with BS Richard
J. Saits, BC Frank D, Miller, BG Earl F, Cole, BG Robert D. Terry, CUL
John P, Brown, all’of USARV Hg, and BG McGovern, MACV J-1.

8. At this meoting MG Rosson outlined his concept of tho tasks
to-be sccompiishod commencing as a matter of priority with development of
2 TD for the Provisimal Division Boadquarters end the assembly from among
the total TD stronght & plenning nucleus,

Do M3 Rosaon isaued the following temtative outliny concerning
composition of the planning nuclous:

Officer EM
‘0ffice of Chief of Statf* 2 2
GL 2 1
G2 2 3
G 6 8
GAxuw b 5
G5 1 1
66***5 2 2
Artillory 1 1
Eagineer 1l 3
Aviation 1 1
History. 1 l
Cemptrollor (To be manned later}
10 (To be menned la.tor}
IG (To be mannod later
A10 (To be furnished by 7th AF)
KoF (Kaval Gunfire) (To be furnishod by 7th Flt)

*Ageistant Chiof of Staff to bo a ficld grade officor.
*4#T¢ include Psy Ops officor and nucleus of ICC.
%#%%0 include Transportatiem Officer, Additioral logistics oxpertise
from Porward Support Eloment,
#¥#xPosition of G6 to bo filled ultimatoly by CO, Division Signal Battalion.

Page 3
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c. It -was agreed that personnel to man the Provisiopal Division
headquarters and the smallsr plamning mucleus would be drswn.from a com-
bination of hg MACV, Ho ‘USARV and USARV subordinate upits.

d. MG Rossen requested the USARV Deputy Chief of Staff (PéA) !
and the MACV J1 to select sni assoubls for duty at 0800 heurs, 19 Fobruary, :
at the USARV Command Menagemant Centsr, the officers to £111 the positions
of Gl throwk GO, plus positions of Artiliery Officer and Engineer Officsr.

e. ioting on the recommendation of BG Seits and BG Killer; m
Bosson interviewed and accepted for the position of Chief of Sta.tt,
Bdgar R, Poolo, USARV Deputy G3, In the course of their discussion MG
Rosson veviewed the material set forth above and re ‘ested COL Pools to
igi;utc preparations for tho meeting to bo condncteu on the moraing of
ehrm?-

2. At [OL Poole's recommendation, MG Rossem appreved inclusion
of MAJ Harry &, th as Historisn to attend the 19 PFobrvary meeting sud
boceme part of the plannidg ghoup.

4. (G} Atthemotmgmmusmcm&mgemmcmhrm

19 P;brua.ry MG Rogson gavoe his policy guidance to tho muocious: rlanning
statf,

a., The imediate aission of tho staff was to:
(1) P11l out the provisionsl division headquarters.

(2) Design tho provisional division and dovelop a troop list
designated from within.country units,

(3) Devolop a contingency plan for deploymsnt in I CIZ or
II CTZ to reinforco III MAF, ‘fhe division amst bo preparod for deployment
in Quang Ngai Province - Uthe most difficul’ torrain in Vietnam.®

b, Thoe staff »ust thor bo propared to "deploy and fight what will
bocoas tho bost division in the country.”

¢. This division is boing formod because of the incresging. threat
in I CTZ. It was not considercd dasirable to “doploy- one .Of ‘tho .existing

divisions in country bocause of thoir roles in Rowolutionary Dorolopment.
Moving theso divisions would disrupt this program,

?asei
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ds Tho tesks of tho nuclous planning staff woro:

(1) Expand tho planning staff to a forco of about 50 officors
and rov.

(2) Dovolop the dosigh of tho comploto hoadquarters. Ear-
mark pcosle who will ta availuble on call for sssignment to the astaff,

o (3) Mugtor the ontiro division hoadquartors, porhape in a
PX,

(4) Establish tho physical layout ot WSARV Hoadquartors.
Prepare tolophons dircctorios and rostora.

(5) Tho division Hosdquartors Commandant will assomble all
tho nocdod supplios and ocquipmont, Zverything must bo packagod for ship~
mont, Each staff scction chiof is to mako & 1ist of supplics and oquipmont
noodods

(6) Dovolop a troop list structured arownd 2 soparate bri-
godos from I FFV and 2 brigades f£rom II FFV, Ono of tho brigades will bo
tho 1st Bdo, 101st Alm Div, Hoadquartors USARV will dotorming the othor
units. In dovoloping the troop list, "Be austero -~ HO FAT."

(7) Dovolop a logistical support pisn. Hoadquartors USARY
aad tho lst Legistical Command will assist in this.

(8) G4 will dovelop a movemont and deploymont plan,

(9) An operations planning team will doploy to Da Nang (or
possible Chu lei) to work with the Marines, Arrangements will be mede for
the division tc use Merine facilitios, This team will develop our in-
telligenco effort.

(10) The division must heve an Adr Iiaison Office and Naval
Gunfire Support Liaison (possibly en ANGLICO),

(11) Develop the division SOP,
e. M Rosson gave his policy gridance to the staff:

(1) It is imperative to maintain harmonious relaticnships
with Hoadquartors USARV.

(2) Xoop it simple. Got essenticis in hand rapidly. Keep

CONEIDENTIAL
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(3) Tho Chief of Staff rwms the staff, Whils all staff soce
tion chiefs have diract access to the Commanding Comeral, the Chief of Staf?
mist o kept informed.

(4) Practice therough coordination,

(5) Be accurnic. If in doubt, admit it.

{6) Ba guided by high personsl and professional standards.

. {7) D> nct be without guidancs. If in doubt, ask for gui-

dance.
(8) The dendline for all planning is MASAP,"

5. (U) 4t o meeting botween MG Rosson &nd COL Poolo on 19 Febwuary
it wos dotermined that the expression, Provisional Division OREGON, was
classified SECRET. Further, any reference ¢o the trus mission of Project
OREGON would be claseified SECRET. The wnclassifiocd referenco to the pro-
Ject would be Project OREGON. The unclassified purposo of the plonning
group wes to develop a USARV contingency plan,

6o (U) A%t a moeting of the Chiof of Staff and tho Project staff on
19 February, the following schedulo was establishod:

20 February The f£irst draft of the troop lists (all ole-
mornts) to be complatod.

21 February Project OREGON G3 will roceiwe proposed troop
lists fror Force Development, USARV G3,

21 February Project OREGON staff will comparo and adjust
treop Yists,

22 Fobruory Projoct OREGON staff will brief the USARV stafl

on Project OREGON.

22~2/, February Project OREGON plannirg teem will go to IIT MAF
at Da Nang for coordiration, Team membora will

bea
Gl G5
G2 lst Log Cxd Eeprosentetive
G3 Psy Ops Officer
G4 Signul Oificer
25 Poloruary Projact OREGOR staff will brief MG Rosson
on troop list and movement plan.
26 Fobtruary Project OREGON staff will brief USARV DCG and

COMUSHACY on trocp 148t and movement plas,

CONFIDENTIAL ol s
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7. (U) At that seme -moeting of the Chief of Staff and the Project
OREGOKX staff on 19 February, ths Chief of Staff approved the follewing
general suidance for planning:

n. The basic Infantry Division TOE (augronted) to provide fowr
brigedes and eppropridte support will be used.

) b, Dosignation of the trigades will net be lmoun during the
planning phase.

o« The proposed troop list will consist of the total xsquire-
monta without regard to their source,

d. Conourrently with drawing up the troop list; thought must be
glven to tho most logicel sources, c.g., Division Artilicry Hsadquarters
fron & medified Artillery Group Headquarters.

0. The rationale for each departurc from o dizision TCR must be
racordod.

f. Straight percontages are not necessarily valid in computinrg
augmentation for a four brigade division., While they will usunliy apply
for combat fordes, t*ay will not for support or adminisirative itroops.

g« A4fter compleotion of the required troop 1ist, compazition of
the final organization will be adjusted to consider strengths nard com=
position of slements provided,

he It is not presently kmown whether operational control of tho
Provisional Division will be with I FFV cr III MAF,

8, (0) COMUSMACV formally directed the development of the contine
gency plan, Project OREGON, in Iis mosgage, Subject: Operation Pian
OREGON {U), DIG: 1912302 Febmary 1967, IRN 053~1014. This moszuge con-
trrined the sams guidance reiterated by MG Rosson in his moeting %ith the
viosning staff 19 Fobruary.

9, (C) The Project OREGON staff met with represcntatives »f I FFV,
II FFV and 1st Bde, 10lst atm Div, at USARV headquarters 21 Februuyy,

ae OOL Poole discussed the following points:

(1) Project OHEGON was started bocause of COMUSHACT!s con-
corn with the current snemy situation in I CIZ.

-

Page 7.
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(2) Ths four brigedes that will becoms pert of Provisional
Division Oregon must he determined. .

(3) The division hsadquarbers must be designed.

(4) "The structure of divisional and non~divisional support
trcops must ba deternmined,

. (5) The division must be ready to move and operato in the
shortest pogoible dima.

(6) Tho division will %2 filled out by individusls selected
hy USARV 61,

b, Tho Projoct G3 reviewod the proposed troop list.

) re Representatives of I FFV announced that the brigades being con-
sidored for this mission by I FFV were 1lst Bde, 101st ibn Div and 3d Bde,
25th Inf Div,

d, Reprosentativea of II FFV announced that the brigades being
congidered for this hission by II FFV were the 199th Inf Bde, tho 173d Abn
Bde and a Brigade from the 25%h Inf Div in that order.

o. Thas following considerations concerning the units to make up
tha troop list were set forth:

(1) All brigedes will come with an adequate slice of combat
support and combat sorvice suppert to enable them tc be self-sufficient in
the field, This will include artillery, militery police, administration,
modical., finance and transportation.

(2) Brigade base camps will be left intact. Adminiatcation,
to include RYR and rcplacements, will be staged out of the base caup.

(3) Not all of the designated brigades hove Staff Judge
Advocato support so will necd assistance from the division headquarters.

(4) If the division is deployed in tho noxt 15 days (21 Feb-
Tuary-7 March), it will toke an existing Artillery Group Headquerters, modi-
£y it and augment it with a fire-support clemont and an avistion sectiom.
If deployed after that, a division artillery headguarters will be tailored
with approxizately 45 officers and men.

Poage 8
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SUBJECT: Oporational Report for Quarterly Period Ernding 30 April 1967
(RCS~CSFOR-65) (U)

{5) The division signal battelion will be -tallored from
scratch,

(6) There will be no abtempt to build a TOE division hond~-
quarters. Tho headquarters will be the minimum size required to fight four
brigadesc

(7) Procedyres for evacuation of prisoners of war in XII MAF
will bs determined during the planning team!s visit to that hoadquarters
22=2/, Fabruary,

(8) Project OREGON has recommended an Aviation Bn of 3-4
light airmebile companies and 2 medium companies. Air support will be
dotermined by COMUSMACV.

(9) I FFV and IT FFV will confirm the designations of the
brigades for the project by message 21 Fobruary.

(10) Each designated brigede will send movemont plan inior-
ration to Project OPEGON. I FFV representative stated that a dbrigade could
start to move on 2/-hour notice. A4 period of several deys was preferred,
however, An additional factor in movemcnt tims might be disengagement from
current operations,

(11) The Task Force will consist of ¢ headquarters and 4
brigades to be designated.

(12) The headquerters will be organized on an austere basis
and, after becoming operational, will be satellited to the maximm practi-
cal extent or Headquar bers lst P»de , st Abn Div,

(13) The headquarters may bo based at Chu Iai apd the area
of oporations may extend north to Du '!ong and south to Quang Ngai,

10, (U) Members of the planning team briefed M Rosson on thoir re-
turn from III MAF 24 February.

e, o8y Ops Officer.

{1} IIT MAP will support the Task Force with asrial delivery
of leaflets and serial loudspeaker operations,

(2) III MAF recommonded that Project OREGON plan to use leaf-

lets to ammounce its arrival.to let the Vietnamess people know they axe
not boing abandoned.
poge D).
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(3) III MAP +ill moke cwoilable to the Project its Paycho-
logical Exploitation Teams to sssist in exploitation of tactical succeases.

(4) MG Roason directed the inclusion of the following points
in the Psy Ops Amnex to the Oregon Operaticns Plan:

{a) Use of psychological operations in conjunction with
firepowor preparations to include B52 strikes,

(b} Uso of psychological operations to control refugees
and to assist in the Ckieu Hol program,

be G5
(1) Tho Civic Action effort in III MAF is decentralized dowm
to Combined Action Compenies (CuC) and tectical wpits cn the ground. There
is no contralized record of projects kept in III MAF.

(2) The Marines will leave their CACs behird for sbout 6 woeks
to insure that the OREGON troops are oriented as to the projects under woy.

(3) MG Rosson directed the determination of exactly what civic
action projects are in progress, Project OREGON units must know oxactly what
to do and wherc to go as soon as they arrive in the area of operations.

This is to insure that no projects are forgotten.

(4) MG Rosson stated that the primary mission of the Project
G5 would be support of Revolutionary Development,

ce Gl. Therc ave adequate facilities for the division base at
Chu Lai, The arca was built as a division headquarters.

11, (U) MG Rosscr and raprssentatives of the USARV and Project OREGON
staffs briefed LIG BEngler, UbuRV DCG, on the project on 26 February.

a, The briefing covered in detail the following mejor topics:
(1) Review of guldence and the plaaning concept.
(2) The troop list.
(3) The organizatior of the provisional division headquarters.
(4) The deployment plan,

Pagem_,c
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(5) The logistical support plan.
(6) The commmicaticas plen.

b, On the recommendation of lst Logistical Command CG, it was
decided vo.use a Group or Brigade Hondquarters frop the lst I.ogietical
Commond to provide ths divisional support command and stoff,

12, (U) MG Rosson and ropresentatives of the USARV and Project OREGON
staffs briefod General Westmoreland on the project on 28 February.

2. Theo briefing covered the samo dotails ds that for LIG Engler,

b, General Westmorsland approved tho type units on the troop
1ist and the sources to provide each of the cited combet and combat support

wmits, The following mothod of completing the planning process was pro-
sonted and approved,

(1) The formal plen was to be published about 10 March,

(2) Poriodic visits wers to bo made to major commands to
brief cn the status of the plan and to meet and brief individuals selected
fer the provisionsl division headquarters,

(3) Visits were to be modo to the units on the trosp list to
brief on the plan,

(%) Essoniial equipment for tho headquartors was to bo assem=
bled and inspected, possibly by 15 Yarch,

(5) The division SCF was to be completed as soon as practi-
cablec

(8) If i pinrn was nob ordered executed, a phased atand-down
of the current full-tim p"u'mmng group would occur and USARV staff would
assume tho responsibility for kodping the cratingemcy plan current.

c. COMUSMACV!s additional guidance ircident fo the countinuing
planning being accomplished by ani for Projoct OREGON was as follows:

(1) There has been no morked change in tho nced for this ocon-
tingoncy planning since it was initiated; and current prospects for imple-
poutation of the operation tend to favor rather than reducs the possibili-
ties.

Page !/ ¢
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(2) The provisional division is envisaged as deploying ini-
t1ally with three brigodés, with selection -of the threc specific brigades
to bo doscided at the time the plan is activated,

[

(3) The most critical factors to be considered in conjunction ¢
with implemonting the plan appsar now to be, in order of priority, tacti- ‘
cal considerations in I and II FFV areas, and the resulting impact on signal
and tronsportation support of othor MACV/USARV operations in progress at
the time,

(4) Dosignation of wnits for Cperation OREGON should not de-
tract from accomplishment of currently assigned missiond of such wmite.

(5) The availability of a C-130 capable airfield im tie Duo
Pho area would enhance logistic support of the operation.

33, (U) OREGON OPLAN I-67 was published 5 Merch, This was just 15
days oftor the first meeting of the nucleus staff with MG Roseon,

1. (U) MS Rosson and the Project CREGON staff gave an information
briefing of the project to Deputy COMUSMACY on 6 March.

15. (U) MG Rosson met with tho entive Project OREGON ataff on 11
March, The following points were discussed:

8. Tho ataff has comploted the initial planning phass of Project
OREGCN. The situation in I CTZ continues to constituts a threat and the
chanices of implementetion of the plsn remain at betier then 50 per cent,

b, COMUSMACV has approved a phasing down of ths Project staff
approximately 50 per cent < effective 13 March, Those Individuvals being
returned to their parent umite are still members of Project OREGON and will
be called if and when the plan is implementeds The remadinder of the staff
will be phased down approxinately 31 March.

36 (C} &t a moeting of the Project OREGON staff with MG Rosson on
1 April, it was snnocunced that a three-brifade task force would be deployed.
Commoncing 1 May, 3d Bde, 25tk Inf Div, will reliove USMC units in the Duc
Pho aree. Porhaps by mid-May the remsinder of tho brigede will deploy in
tho Ba Tho/Duc Pho area under ths operational comtrol of I FFV with the
I FFV/III MAP boundary adjusted accordingiy, On or about 1 Juns, Task Force
GREGON, consisting of the 173d Abn Ede and a brigade from the 25th Inf Div
(or possibly one from the Yth Inf Div) will be committod in the Chu lai area.
Subsequently the 3d Bde, 25th Inf Div, will join Task Force OREGON in plaoe,
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in the Duc Pho/Ba Tho area and the I FFV/III MAF houndary will revert to
its original position, Task Forco OREGON hoadquarters and certaln base
olements will bo ectdvated about 15 May and move to Chu Lai during the last
week of Moy, The remainder of the Task Force elsmonts will commence their
moves about 1 Juns ard close approximately 15 June,

17. (C) COMUSMACY ordered Contingoncy Plan North Carolina exccuted
on 6 April, Elements of the lst Cav Div (AM) were ordered to deploy
immediately to Duc Pho, The 3d Bde, 25th Inf Div, was ordered to deploy to
Duc Pho to relieve elomeps of the lst Cav Div, The 196th Inf Bde was
ordered tc deploy to Chu Lai., The first battalion task force of the lst
Cav Div arrived at Puc Pho 7 Aprii,

18, (U) Task Force OREGON was activeted by General Order 1456, Head-
quartors U.S. Army Vietnam, 12 April 1967. Headquarters and Headquarters

Company, Task Forco OREGON was established the same day, MG Rosson assumed
cormand of Task Ferce OREGCN the sawe day.

19, (U) The main body of Herdquarters, Task Force CREGON, moved from
Ton Son Hbut to Chu Lai 18 April,

20, (U) Task Force OREGON became operational at 200001 April with
operational control of the 196th Inf Bde and Task Force base units.

21, (U) 4t 221200 April, the 3d Bde, 25th Inf Div, the 39th Engr
Bn and Troop B, 1/9 Cavalry bocame part-of Task Force OREGON.

22« (U) At 221640 April, public annowncement was mado of Task Force
OREGON's existence at Cilmz Lad,
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B. Personnel, Administration, Morale and Discipline

1. (U) In order to provide the necessary -command and control
element for Task Foroe Oregon it was necessary to organize a Head-
quarters and Headquarters Company. At the initiasl meeting of the .
Projent Oregon planning ataff 19 Februery, MG Rosson directed the
following tasks be accoumplished in ordex:

a. Augment the nuoleus planning staff to the size required
for the planning mission - approximately 50 officers and men.

b, Establish the organization for the headquarters company.
8. Determine the troop requirements for the task force.

2. (U) Organization of the hosdgquarters was to be guided by
the followings

a. Major troop units of the task force gould. be in-country
separate brigades which would be largely self-sufficient administra-~

tively, hence there would be nc nesd to duplicate their staffing at
task force level.

b. The administrative procedures and channels being utilized
by the brigades would remain in use and the task force headquarters
would enter into these procedures and channels only as necessary to
assist the units,

3, (U) The initial Manning Table and Equipment List (MIEL),
nerally in the format of a Table of Organization and Equipment
TOE), was published as Appendix 2, Annex X, OPLAN OREGON I-67.
The strength recapitulation showed a requirement for 93 officers,
3 werrant officers and 280 enlisted men, for an aggregate of 376.
The MIEL provided for the acocomplishment of all comnand and control
functions of a typical Infentry Division Headquarters at about half
the strength required in a& TOE division headguarters. The manpower
savings were made possible partly because of the brigades' own self-
sufficiency and partly because the task force headquarters would not
be administratively operationel in many functional areas. Other
savings were realized through the eliminetion of company overhead
by combining, in effect, the normel T0E Division Headquarters
Company (TOE 7-4G), the Division Artillery Headquarters Dattery
(TOE 12-57B) and the Division Medical Pattalion Headquarters and
Headquarters Company (TOE 8-3€E).

4. (U) Liaison visits to Task Force X-ray at Chu Lai in-

dicated the desirability of adding a supplement to the MIEL to pexr-
form necessery functions peculiar to the Chu Lai area. This
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supplement added sections for opexation of the Post Exchange end clube
and a Repairs and Utilities Section. The suppiciient contained a totel
of 9 officers and 42 enlistzd men, an aggregate of 51 spaces, and was
approved by USARV Gi1 T April,

) 5. (T) Just prior to the deployment of the Task Force, it
becane apparent that operation of the Chu Lai Defense Commend by an
Infantry battalion would not be possible due to the urgent need for
all nafieuver dattalions elsewhere in the two TAORs. Manning the
perineter and other defense fudctions with combat support and conbat
service support elenents would be feasible, but only if a command
and control element could be provided. Hence, creation of another
orgenizational dntity becane necessary. Personnel for Hesdquerters
Chu Lai Defense Command, cooposed of 6 officers and 12 enlisted men,
were reguested from USARV G1 on 7 April.

6. (U) The personnel to be applied against the positions on
the MIEL and subsequent supplenents were to be noninated from units
and headquarters within RVN. A pachine accounting systen was devised
to keep rosters current in eccordance with criteria stated in Oregoen
OPLAN J=67.

7. (U) The Task Force Headquarters and Esadquarters Conpany wae
activated 12 April end assenbled at USARY Headquarters, Ten Son Nhut.
In general the assenbly of individuals was acconplished smoothly.
Thewe were sone problems occasioned by unknown substitutions of per-
gounel, late arrivals, and lack of qualifications by individusls, but
the company deployed on schedule on 18 April aid closed, with minor
exceptions, on the same date at Chu Lai.

8. (U) ©On 22 Aprii, Daily Strength Reports fron units attached
to Task Force Oregon began. ZFron these reports, information per-
taeining to strength of urnits is furnished to III MAF and USARV.

9, {U) During the planning stage of Project Oregon, a request
was initiated by the USLHV Conptroller to Department of the irmy to
esteblish a disbursing synbol nunber to be used by the Tesk Foxce
Yon-Integrated Finance Office in the event the task force was ac-
tivated. The request was approved end symbol number 5406 was assigned.

a. After the synbol nunber was esteblished, a request for
10,000 blank U.S. Preasury checks wes subnitted. Tha checks were re-
ceived and held in storage at the Central Funding Office, Vietnan,
pending activation of the task force.
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b. 4 Non-Integrated Finance Section crganizationsl struo-
ture was devised consisting of Section Headguarters, Disbursing
Division and Examination Division. A total strength of 3 officers
and 20 enlisted men was authorized foxr the section.

c. The Finance Office has the responsibility foxr peying 2ll
personnel not organic to the brigades; epproximately 5,000 personnel,

d. Major Jose A. Vezquez was designated as accountable
disbursing officer on 10 April. 3By 18 April the section was at
authorized strength.

es On 18 April a message was sent to tle U.S. Amy Finance
Center and the U.S. Treasury Department ectivating the account. 4
U.S. Treasury check was then drawn for cash in the amount of $2,055,
900.00 to obtain funds in MPC and Piasters,

f. The scetion arrived in Chu Lei on 18 April, The account
opened for disbursing on 19 &pril,

&+ By 30 Lpril a totsl of A4 unit payrolls comprising
3,521 personnel and 34 travel vouchers had been processed.

h. Operating results for the period 19-30 April were
$554,959.18 in cash disbursed, $150,412.20 check payments (primarily
sllotment checks for dependent's support), $9,532.70 cash collections,
$8,115,00 were for soldiers' deposits. In sddition; 87 U.S. Treasury
checks were sold for a total amount of $21,276.58.

40. (U) TUSMS units operated an enlisted men's, NCD and an
officers' club in the Task Force heidquerters area and a beverage
warehouse which serviced all club @ccounts in Chu Lai base cemp, 4
club officer and 10 enlisted nen were required to assume these fun-
ctions. Plans were made iritially to continue cperating on the same
basis as the Marines, After consultation with a representstive of
the Arny and Air Force Exchange Sexrvice at Da Nang, it was detexmined
that the operations of the teverage wavehouse could be more efficiéntly
handled by the Exchange Sub Depot and the personnel savings could be
invested in the exchange warehouse. A4 joint inventory was conducted
and operation of the clubs came under Army control 26 April.

11, (U) Prior to the arrival of Task Force Oregon, the USMC
operated a Main Exchange, & warchouse and several branch exchanges
in the Chu lai area. The nurber of branch exchenges was determined
by the locations of units within the besse camp complex. Initial plans
were for an Exchange Officer and 10 enlisted men for an exchange
gection under the staff supervision of the Task Force Gi. This was
approved as an addition to the Tesk Force TD. A transfer of ssscis
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to Arny control was arranged. At the suggestion of the Da Nang Ex-
‘chehge representative, the establishiment of an Exchange Sub Depot
was approved for the Chu Lai area, Additional personnel for this
activity were obtained fron- resdurces planned for operations of the
clubs, but np longer required.

12, (U) The Chu Lei office of the Anericen National Red Cross
provides services to all nilitary units assigned in the aree. The
staff consists of a Field Director and 5 Assistant Field Directors.
Thore is a sub-station located in the 196th Inf Bde ard another sub-
station to be located in the 3rd Bde, 25th Inf Div, upon avcival of
additionsl staff about 7 May.

&. During the nonth of April a total of 802 nessages were
gsent and received by this office; 275 resulted in servicemen returning
to CONUS on energency leaves. 4 total of 1,349 cases were serviced;
897 cases involved breskdown in communications between the serviceman
ard his fanily and birth announcenmsnts. The remainder included fanily
problens, persoral problems, nedical cere for dependents, lost or
expived dependent ID cards and allotnent problens,

b, The office continued to provide ccafort iters and confort
kits rfor issue to hospital petients st all medical facilities in the
fres.,

¢ During the period this office spoasored cne water-safety
training course for lifeguards for the recreational beaches in the
Chu Lai area. Six lifeguards were gqualified and issued Red Cxoss
Senior Life Saving caxds.

de At the close of the reporting period, this office weas re-
sponsible for furnishing Red Cross support for more than 34,000 per-
sonnel of ell scrvices in the Chu Lai/Duc FPho area.

13. (U) Military Police. During the period 19 February - 14
April, the Military Police/Provost Harsbal planning was acconpiished
by the Provost Marshal designee. A Provoat Marshal secction was ore
.ganized in conformence with TOE 19-27E. Two military police platoons

the 148th MP Platoon located at Ten Son Nhut Air Base and the 544th
MP Plastoon assigned to the 196th Inf Bie) were selected as the minimm
required Military Police force for Task Force Oregon Headquariers.

a. Tie Provost Marshal noved to Chu Lei 15 April as OIC

of the Task Ferce Advance Perty. On 16-17 April liaison was estab-
lished with the USMC Provost Marshal and the 196th Inf Bde Provost

Maxshal..
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b. The 148th MP Platoon arrived Chu Lai 18 April. Tho
544th MP Platoon was attached to the 148th MP Platoon on 20 April
and closed in the Task Force area 21 april.

¢s Pernission was givenby the Task Force Chief of Staff on
22 April to request lilitory Police support from the Marines., As a
result, 25 Marine MP3 were placed under operational coatxrol of the
Task Force Oregon Provost Marsusl. In addition, 3 ROK Marine MPs
were assigned for duty and 5 Vietnamese National Police axe available
for dvuy eech dsy. With this nmanning, joint petrols are conducted.
EBach patrol has one Army and one Marine. Additionally, patrols al-
ternate with ROX MPs and Vietnerege Nationel Police.,

d. Ducing the period 23-30 April, coordination was completed
with Quang Tin ard Quang Ngai Provinces to establish Mobile Resournces
Control Checkpoints with their subdistricts to begin the first week
in May.

14. (U) Staff Judge Advocate.

a. On 19 February detailed planning for the staffing of the
Task Force SJA section began. Legal offices in the 18t Cavalry Div,
4th Inf Div, I FFV, 15th Support Bde and Hq USARV were selected to
furnish personnel for this section. Except for Hg USARV, thesc offices
were not alerted to the contingency plen nor the requirements placed
on then.,

bs During the period 19 Bebruery - 1 April, a file of
selected MACV and USARV Regulations was compiled and a combat legal
library was agsenbled. Task Force Oregon Regulatious covering
nilitary justice and clains were written.

ce On 10 hpril six Staff Judge Advocaie officea located
throughout Vietnan were directed to send some of their legally traimsd
personnel to the Task Force. Of the six SJA offices levied for
persenrel, only theee were nede sware cof the requirsments on 10 April.
As a result, the section wee not £illed with personnel until 17 April,
one day before deploynent,

d. On 15 April e request was received fron 4th Int div that
the 3d Bis, 25th Inf Div, be reteined by the 4th Inf Div for the pur-
pose of adm.mstra.t:.ve support to include nilitary justice activities.
USLRV epproved this request, XLfter approving the reguest, relief fron
the requirenent to pro-nde & warrant officer ss adninistrative super-
viscr for the Task Foxce $JA was also granted the 4th Inf Div. As the

STh Section did not provide for a MSG E8 as Chief Clerk, the section
deployed without either an ‘enlisted chief clerk or warrant officer,
adpinistrative sugervisor,
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C. Intelligence and Counberintelligence.

1. (C) Quang Tin Province.

#. There was a rise in enemy activity in eastarn Quang Tin
‘Province in February, chiefly in the number of incidents along Highway
One, ‘he greatest concentration of these incidents was from the Quang
Nam Province border south to the northern edge of the Chu Lal TAOR.
They were primarily designed to interrupt the use of the highway by the
destruction of bridges and culverts. Aerial recomtiaissance west of the
Chu Lzl TAOR showed an increase in enemy sightirgs and activily, indica~
ting a renewed enemy interest in the area when compared to the mumber of
previous reports. The remainder of Quang Tin Province sufferasd only
small~gcale harassing attacks directed against the more rempte friendly
elemente located along the lines of commnications. Informstion obtalned
from three returnees indicated that the 2nd Battalion of the 34 NVA
Regiment was operating in the general area mortinmest of Tam Xy City
and west of Highvmy One. This unit w:is possibly a replacement for the
21st NVA Regiment. A report early in the monti, from a usually rellable
source, carried the information that the VG had conducted a propeganda
broadcast requesting that the ARVN troops extend the Tet trmce %o 7
days. This broadcast had a possible connection witx the possibility
of the VC/NVA using the stand-down to infiltrate emall groups of men anmd
supplies inte HYN. BEvidence of a possible shortage of personnel was
the forcible recruibing of 40 youths on 6 February.

b. During March there was a distinct increase in encmy
activity in coastsl Quang Tin Province including a series of omll-
scale harassing actions centered approximately five kilometiers west of
Tam Kg' City. Light enemy sightings were reported west of the Chu Lii
TAOR. There was a sharp drop in the number of VC-initiated incidents
within the Chu Lai TAOR, although several incidents were reported from
the ROK Marine area of responsibility.

¢c. Inemy activity in the vicinity of Nui Loc San during the
month of April increased the possibility of future enemy actisn in the
nortizesn portion of Quang Tin Province., Elsewhere in the province,
enavy activity wae light to modera’> and was generally limited to small-
scele havassing atbacks directed against friendly security e.ements. Un-
confirmad intelligensz informstion indicated a possible redeployment
of gleaents of the 2nd NVA Division from Quang Ngal to Quang Tin as
part of the coming susmor camdaign. There was a slight decrease in the
mumer of VO-initiated incidents within the Chu Lai TA0R, %hose re-
ported were gznerally directad egainst lines of communicsztion. Coun-
terintelligence reports £ the perdod deal primdvily with the increased
vse of wozen in guerilla w»cles,
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2. (C) Quang Ngai Province.

a. The munber of enexy activities in Quaniz Ngai Province was
on the rise in February and there were several substantial attacks.
Two of these were actions near the Duc Pho TAOR in which two outposts
(one manned by ARVN and the other by Popular Force elements) were
attacked and temporarily overrun by sizeable VG forces. Friendly
casualties wers heavy at both locations: In the attack against the
ARVN outpost, a captured document provided initial identification of
the 93rd Battalion, 2nd Regiment, 3rd NVA Division as the attacking
unit, Aerial photography indicated ircreased trail activity by the
eneny in the eastern portion of the Duc Pho District. The lack of
incidents during the month ie possibly explained by the statements of
11 VG who defectsd during latter January and early February. They
indicated a gradually increasing dissatisfaction and resentment con-
cerning VC methods and actions. In early February, the populace of
Vinh Loc Hamlet was ordered by the VC to gather bamboo and leaves for
a propaganda show which was to include the exhibition of Korean PWs
and the public confessions of alleged injustices to the Vietnamese
people. An intelligence report states that the VC appealed to the
families in Phwe Lam Village to persuade sons and brothers in the
military forces of RVN to return to VC-controlled areas. A demonstra-
tion was also planned to force Premier Ky to respect the New Year
cease~firp. Both VG actions substantiate the possibility of a short-
age of persomnel and a desire for a cease-fire which would provide
an opportunity to infiltrate men and supplies from the north.

b. There was a slight decrease during March in enemy
activity in ths Duc Pho/Mo Duc area and action was generally limited
to probing attacks against firiendly patrols and security elements.
There was significant contact in the vicinity of the Ha Tharh CIIG
Camp when a friendly patrol gained convact with an estimated enemy
battalion. The Sa Huynh RF/PF Outpost was overrun by an estimated
battalion on 18 March. There was no significant enemy movement
during the period, possibly due to the increased enemy attention given
to the construction of ground fortifications. A three-man RF
reconnaissance patrol discovered two barboo rafts, each floating a
case of explosives, in the vicinity of GQuang Ngai City. Apparently
the demolitions were intended for use on a nearby railway or highwey
bridge, Counterintelligence reports for the period show a mumber of
abductions and assassinatisns carried out for purposes of terrorism.

¢. The decrease in enemy activity in eastern Quang Ngai

Province was quite noticeatle in April, and there was & moderate
decrease in coastal Quang Ngai. Ground reconnaissance elsewhere in
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the Province reported light sightings of the enemy. No significant
enemy movements were reporbed during the period. Incidents for the

period consisted of several minings along Highway One, and lsolated
assassinations of low-level targete.
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D, Plans, Operations and Training.

Te G’3 Section.

8. (U) The Task Force G3 Section was given overall respon-
gibjlity for organizing and assembling the operations plan for deploy-
ment and subsequent operations in the objective area, as well as
formlating the Task Force troop list.

b. (U) Four guidelines were used in the development of the
troop list,

(1) Keep the division base austere.

{(2) The Infantry brigodes assigned to the Task Force
will be self-sufficient.

(3) The present administrative procedures of the
brigades will remain unchanged, i.e., pay, replacement requisitioning,
training and R&R allocations.

(4) TLogistic support of the brigades is to be direct
from the 1st Logistical Command/IIT MAF supporting units and monitored
by the Task Force headguarters.

¢+ (U) In essence, the provisional division was to be
tailored to have basically the same configuration as a2 TUE Infantry
division possessing the same cepabilities. Whenever possible, in-
being units, such as Infantry brigedes, were adopted imtact. In a
few cases, such as the Cavalry Squadron, and Engineer, Aviaticn and
Signal Batbalions, there were no identical nondivisional units avail-
able. In those instances, similar type units, modified slightly to
perform the required mission, were combined and added to the Task
Force. As an example, the Task Force Cavelry Squadron was tailored
using a squadron of the 11th Armored Cavelry Regiment augmented with
an Air Cavalry Troop from the 1gt Cavalry Division. In scme cases,
such as the Task Force Headquarters and Headquarters Company, indivi-
duals had to be designated to £ill required spaces. The Task Force
had to be built from personnel resources within USARV.

d. (FOW) During a coordination visit to III MAF, it was
learned that Tagk Force Oregen forces would report directly to the III
MAF Commender. Further discussions established that the assignments
of missions and tasks to be outiined by ITI MAF would be general with
a broad latitude left to the Commanding General, Task Force Oregon,
as to when, where and how to implement.
Page A<
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e, (U) The troop list was appmroved by COMJSMACV on 28
February with the understanding that modifications and substiiutions
would be necessary from time to time. At that time I FFV and II FFV
designated specific units for the Task Force. These units were:

(1) 1st Bde, 101st Abn Div.
(2) 159th Inf Bde.

(3) 3d Bde, 25th Inf Div.
(%) 173d Abn Bde.

£. (U) On receiving approval of the proposed plan and troop
structure by COMUSMACY, plans and preperations continued and on 5 March
OPLAN OREGON I-67 was published. This plan conteined dotailed instruc-
tions on the deployment of units and individuals to the objective area,
as well as tne concept of operations once deployed.

g. (U) The major task of reparing the operations plan was
concluded on 13 March and the planning staff of the Task Force was re-
duced to approximately 5C per cent.

h. (U) During the period 16-20 March, planning staff mem~
bers of the Task Force conducted background briefin;s for persomnel
of I FFV, II FFV and IXII MAF. The purpose of thsse briefings was to
present backgrcund, mission, organization and other pertinent infor-
mtion relative to the Task Force.

i. (U} On 1 April, MG Rosson assembled the officers
repaining with the planmng staff to bring them up to date cn recemt
development s concerning the prospects of deployment of Task Porce
Oregon. M3 Rosson amounced that a thres-brigade Task Fores would
be deployed in the configuration and time-freme discussed in the
Command Section of this report. Work began immediately to maks final
preparations for the deployment of the Task Force Headquartors eloments.
Plans were alsc made to assume responsibility for tho defense of the
Chu Lai area including existing Marine facilities.

Jo (U) MG Rosson called a meeting on 3 April to discuss the
suitability of the ~-130 landing strip site in the Duc Pho area
selected by III MAF. Attending the meeting were the Director of Con-
struction, MACV; Deputy Divector of Construction, MACV; and the Task
Force Oregon G3. The salient points brought out at this meeting
were the advantages and disadvantages of the site selected by III MAF
ard those of an altermnate site near the town of Due Pho. MG Rosson
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recomuended that the landing strip be constructed near the town of Duc

Pho., COMUSMACV approved the recommendation. On 10 April an advance

girby of the 3%th Engineér Battalion moved to Duc Pho to begin con-
ruction.

k. (U) Major commends designated to furnish units for Task
Force Oregon were notified 6 April by OOMUSMACV to bezin implementation
of OFLAN ORBEGON effective 12 April. OCOMUSMACV decided to deploy only
two brigades initially. Due to changes in unit commitments, the 196th
Inf Bde was designated by II FFV in place of the 199th Inf Bde. I F¥V
furnished the 3d Bde, 25th Inf Div. Personnel to complete the authorized
TD of the Task Force headquarters asseubled at Hg USARV to complete
preparations for deployment to the Chi Lai area.

1. (U) The Task Force G3 was advised on 11 .pril that close
air support for Task Force Oregon would be provided by /th Air Force
supported by the 1st Marine Air Wing as required.

m. {U) The Task Force Field SOP was submitted to the Task
Force Mjutant General on 12 April for publication.

n. (U) 4An advance party moved te Chu Lai on 13 April. This
included those personnel whose jobs required extensive on-the-ground
orientation with their Task Force X-ray (USMC) counterparts.

o. (U) On 13 April the 196th Inf Bde main body closed in
the Chu Lai area ard prepared to begin extensive local patrolling and
subsequent search and destroy operations.

pe (U) The advance marty of the Task Porce arrived in Chu
Lai on 15 April. Phase~in of Task Force Oregon personnzl to the Task
Force X-ray Tactical Operations Center began immediately.

q. (U) The main tody of Task Force Oregon headquarters
arrived in Chu Lai on 18 April.

r. (U) G, III MAF, gave the Tagk Force Oregon (G the
following guidance on 19 April:

(1) Task Force Oregon assumes operational control of
all Ammy units in the Chu Lai area at 200001H April.

(2) Task Force Oregon assumes operational control of
the 3d Bde, 25th Inf Div, at 220001H April.
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(3) Task Force Oregon assumes operational control of
the Chu Lai Defense Command and relieves the 34 Bn, 5th Marine Regimert, !
at 2612004 April.

(4) Task Force Oregon assumes total rssponsibility for
coordination of Revolutionary Dovelopment activities in i%ts area of
operations.

s. (U) Task Force Oregon was fully operatiomal at 200001H
Aprlil and become OPOON to III MAF st that time,

t. (U) OQPLAN II-67 was published on 20 April. This plan
provides for the reinforcement/relief of six CIDG camps in close prax~
imity to the Task Force Oregon TAOR. Each major subordinate unit was
aa:igx;d responeibilities for reinforcing certain CIDG cemps under
attazk,

ue (U) Task Force Oregom assumed opsrational cortrol of the
3& Bde, 25th Inf Div, effective 221200H April.

v. (U) OFLAN III-67 was pullished on 23 Aprdl. This plan
directed the ist B, 14th Inf, under operational control of the 196th
Inf Bde, to assume tho responsibility for the arez previonsly assigned
to the 3d Bn, S5th Marine Regimentu effective 251200 April. It further
directed that tha Chu Lai Defense Command be placed under cperational
control of Task Force Oregon that same date.

w. (U) Task Force Oregon assumed complete control of the
Tactical Operations Cemter on 26 April as personnel from Task Force
X=ray departed.

x. (U) The firgb B-52 strike in support of  Task Force Oregon
was conducted 27 April. The strike was on time and on target,

¥ (U) The 234 Squadron, 11th Armored Cavalry Regiment, eclosed
into tae Chu Lai area on 28 April and was placed under operational con-
trol of the 196th Inf Ble.

g. (U) Or 29 April the Task Force Oregon (G met with the IIX
MAF OO to discuss future opsrations, Attending the meeting were III MAF
G3 and Task Force Oregon G3. Pertinent items discussed were:

(1) Task Force Oregon CG raported that the Task Force

could relieve the tgt Ba, 5th Merines of thoir sector to enable their
doployment elsewhers.
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e e, A s

e e i e




NDP-CG 6 mgust 1967
SUBJECT: Operational Report for Quarterly Period Ending 30 April 1967
(RCS-CSFOR-05) (U)

{2) Task Porce Oregon OG ocutlired progposals for the
deployment of the ist Bde, 1Q1s% Abn Div, stating his intention te
deptoy it in the Duc Pho area. It was agreed that deployment by sea
would be the preferred method.

aa, (U) Task Force Oregon assumed responsibility for the
5th Marine Regiment TAOR effective 301200h April.

ab. (U) A4s of 30 April, the 34 Bds, 25th Inf Div, was
operating in the Duc Pho area and the 196th Inf Bde was operating in
the Chu Ldl area.

2. (U) Psychological Operations.

a. The Psy Ops officer was assigned as a member of the
original planning group. During the period 19 February-13 April
Psy Ops plans were prepared to insure thit thers was no break in this
sffort during the phase-over I{rom the Marines to ths Army.

b. The Psy Ops officer and pert of the section moved to
Chu Lal en 13 April. All personnel of the section were in Chu Lai
bis 2: April.

e. Coordiratici was effected with Task Force X-ray to
vrenszer she Army Psy Ops Li-ison Team to Task Force Oregon. Combat
Louuspealeer Teans were clso transferred from.Task Force X-ray. These
teams were pzrt of the 24ith Pay Ops Company which supports Task Force
Oregon.

G. Upon atrival in the Chu: Lai area, a special leaflet was
preoared to announce the arrival of Task Force Oregon. The lezflet
was primed ty the SLiLL 8y (us Jump:ar and is stlicled. This leaf-
idb was deeigaed Lo let the Viebzameso pecple know iach they ware not
being abandored as a mesilt of the move of the Marine units.

s. The Fzy Ops Suction, under the superviaiva of tie
Tagk Forca 2, comwicus of three officers and five -enlisted men.
Attached are a Liaiscn Teen {one officer amd one NOO) and ‘two MB
Teams (Loudspeaker) iwor Lhe 244th Psy Ops Compeny. The HB teams
are retainel under U-ck ....le  abral tr allew icpid iogponse to Psy
Ops oppei-bunities viiougiout une -ZM0R. 1ne.teeus are used to support
the Task Force brigades during their tactical operations.

T The "aclk Focuce sy Jps eficrt is supported by the 244tk
£37 Gps Corpaay with printed matter, leaflets and posters. The company
can-print up to 4 million leaflets a week. The Task Force maintains
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% stock of over 8 million leaflets with approximately 100 different
sgand:;’d themes that can be employed in rapid response to exploitable
situations.

& The 5th Alr Commando Squadron mupports the Task Force
by furnishing U=10 and C-47 circraft for leaflet drops and airborne
Joudepeaker appeals. The C~A47 cen drop over 2.5 million leaflets in
one 1ift and the U~10 can drop up-to 200,000 leaflets in one 1ift and
fly an hour of loudspgaker broadeasts afier the leaflet drop.

hs During the perdod 20-30 fpril, the Task Force has dropped
3,063,200 leaflets and presented 22 hours and 15 minutes of aerial lowd~
speaker broadeasts, 21 hours of ground leudspeaker broadcasts and 9
hours of waverborne loudspeaker broadcasts. In addition, the Task Force
has distributed JUSPAO newspapers, magazines and cther literature in
support of GVN activities.

2. Artillery.

2o {U) The Artillery Offiter was appointed to the initial
Pplenning group of the Task Forse. During the period 18 Febyuary-2
Mareh, tho orgasnisational concept ¢f the Task Force Artillery was
tornala?ﬂd-

be {U) Task Force Oregon Artillery Headquarters was
creatod ns an integral part of the Task Force headquarters and divided
into the following ¢hementas

{1¥ Fire Support Element {FSE). The FSE is designed
to finction as th¥ Tire coordination element within the Task Force.
It. is composed of' S officers and 1% enlisted men. In addition, the
G2 pir, G3 Adr, U5 Afy Povce Air Liaison Officer, Naval Gunfirs
Tiaison 0f¢irery s their asectiona wark in the FSE to provide control
of @31 #¥re WWpport agencies capebls of delivering fire on grownd
fapgetes Mre AMtillery officer or his genior representative present
#8%%. av. Prn Support Coordinator.

{2} .Aviation. The aviation section was organized to
provide & tomand ahd conbrol visual reconnaissance and artillery
adjusteent capability. It initially consisted of G officers and 12
pnlisted man with 9 light dbseswation helicopters and 2 UH-! heli-
toptergs. Added o this wag an O~ platoonr cousisting of 9 officers
and 15 enlisted wen with § U-1 aircraft to provide long-range visual
reconnaissance snd adjustbont of fires for the medium and heavy

artillery.
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(3) Heodquarters. The headquarters section, ceneisting
of 7 officers and 28 enlisted men was designed t¢ provide a supporting
staff for the commander.

ce (U) The overall artillery requirement to support the Task
Force, in addition to the artillery headquarters was determined to be:

(1) One direct support battalion, consisting of three
105am batteries, organic to each brigade.

(2) Ons 155m howitzer battalion (towed) to reinforce
the firss of the DS artillery. The towed battalion was selected for
its airmobile eapability.

(3) One heavy battalion (8" howitzer/17%m gun} (com-
posite) to provide long-range general support throughout the assigned
T/OR.

de (U) During the period 18 February-9 March, planning was
begun to determine the equipment requirements of the artillery head-
quarters concwrently with the developmert of a basic artillery concapt
for the Task Force. Also during this period the 2d Ba, 11th irtillery
(155mm)(T) was designated- for the Task Force as was the 5d Bn, i8th
Artillery (8¢/175mm)(SP)(Minus Battery A). Battery A, 24 Bn, 94th
Artillery (175:m)(SP) already located in the arsa of the ROK Marine
Brigade was designated to be the third battery of the battdlion.

¢. (U) During the period 9 March~12 April the Task Force
Artillery SOP wos publishwd. The aviation concept as originally
specified wns altersd and the aviation section was reduced to 9 offizers
and 16 enlisted men with 8 iipht observation helicopters. This was
based on the availability of LOHs and the decision that tawo UH-1s would
be provided to Task Force Artillery daily on 2 mission basis. O-t
support was to be provided on a mission basis by the 220th Aviation
Company. However, at the request of III MAF, eight O-1 aircraft with
pllots were addad to that cospany for the support of the Task Forces.

2. (U) On 9 March, the Fire Support Element was assezbled
at Headquarters II FIW Artillery with all perscnnel and equipment.
This element was ingpeeted 11 March by the Task Parce 4G anl the
Avtillery officer.

ge (U) Upon arriving at Chu Lai, the PSE was collocated
vith Task Porce X-ray FSCC becsuse elements of both forces were oper-
ating in the area. By the and of the reporting peried, Task Yorce
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X~ray had phased out and Task Ferce Orecgon FSE had assumcd responsibility
for fire support coordinction in the Chu Lai area.

L. Aviation.

a. (U) The Aviation ¢fficer was a member of the initial
planning group. On 19 February the aviation requirements for the -Tagk
Force were given to the Task Force G3. These requirements consiasted of
three assault helicopter companieg, one medium support helicopter com-
pany, one air cavalry troop, an artillery avietion section, aircraft
organic to the assigned brigades and one aircraft maintenance company.

b. (U) On 20 February, 34th Group (fircraft Msintenance)
recommended the assignment cf one general support aircraft mintenance
comany to support the aviation elements of the Task Force provided
there was an orgonic maintenance company (direct support) within the
Task Force.

c. (C) The s3, st Aviation Bde, agreed with the proposed
aviation requirements on 20 Fzsbruary. It was not felt that these re-
quirements could be met by present in-country assets due to the short-
ege of aviation units. The priorities would have to be set by COMISMACY.

d. (U) On 20 February, the USARV aviation mrintenance officer
informed the Task Force aviation officer that the Infantry brigades did
not have direct support maintenance capebilities. They receive support
on an area basis depending on their operationzl location.

e. (C) The Task Force aviation officer briefed the Deputy
USKRV aviation officer 21 February on the avistion requirements to
support the Task Forcc. The general agreement was theot the require-
ments were valid but there werc insufficient aviation.assets in RUN
to provide them all,

fo (U) An analysis of in-cowntry aviation assets was
submitted to USARV DCG on 26 February. The results of this analysis
showed adequate aviation to support the Task Force with in-country
assets,

g+ (U) On 9 April the 14th Conbat Aviation Battalion was
notified that they would come under the opcrational control of Task
Force Oregon effective 20 fpril. The advance party of the battalion
arrived at Chu Lai on 14 April and made arrangements for one assault
helicopter company to park temporarily at Ky Ha Heliport. Of the tw
remcining assault helicopter companies, cne would deploy to English
Lirfield in support of the 3d BEde, 25th Inf Div; this company could
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not fully deploy to Duc Pho due to the lack of maintenance facilities

and local security. The other assault helicopter company would move
temporarily to the cross-wind runway at Chw Lai Airfield until ade-

quate parking facilities could be constructed,

h. (U} The 161st Assaul’ Helicopter Company arrived 18
April to assume the general aviation support of the Task Force and the
718t Asseult Helicopter Company avrived as the direct aviation support
of tha 196th Inf Bde.

1. (U) The medium suppor’ helicopter company srrived at Chu
Lai on 21 April,

jo (U) When aviation units arrived in the Task Force TAOR,
many problems involving the aviation unit'!s locations had to be re-
solved. The insecure and unprepared area at Duc Pho prevented the
1744h Assault Helicopter Company from basing all their aircraft at
this position and prevented their direct support maintenance detach-
ment from roving with ¢hem, Due to a late change in plans when USMC
aviation units were nct able to vacate the Chu Lal area, the home base
operating room of the 1618t and the T1st Assault Helicopter Companies
was restricted.

5. Chemical.

a. (U) The Task Force Chemical Section, consisting of 2
officers aml 2 enlisted men, was at authorized strength by 16 April.
The section with its equipment arrived at Ghu Lai on 18 April and
hecame operational that day.

b. (G) Riot Control Agent (RCA) munitions availability
vwas an immediate problem area in the operational area. The CS hand
grenade was the only RCA mmnition available. A device was designed
to dispense thesc on 27 fpril. This device was unsuccesfully tested
on <8 April by ist Bn, 35th Inf. The Task Force ALO was contacted
in reterence to prividing Air Force RCA support with air delivered
CBU~194 RCA bombs. This delivery capability is expected to become
availa* e during the next reporting period and offers distinet ad-
vantages over Army-air delivered RCA manitions.

co (C) As of 30 April there were no E-8 CS launchers nor
E~159 and E-158 tactical CS mnitions availatle to Task Force elements.
The Task Force anmunition officer has been unable to obtain them as of
the end of the reporting period.. An XM-3 smke landing device was
borrowed from the 1st Cav Div and issued to 3d Bde, 25th Inf Div, on
29 4pril as a substitute means to deliver RCA.
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6. IDngineer.

-3
JG.S' .

a. (U) During the planning phase of Tesk Force Oregon i%
was establiched that the Task Force would be composed of separate bri~-
gades, each with its own organic engineer company. The decision was
then to provide a light btut balanced direct support enginser battalion
for the Task Force. The battaliin shasen for the mission was the 39th
Engincer .Bn (C) composed of a Headquarters una Haadquarters Company,
two line companies (A & D), and the 554th Engineer Co (rsnna: Bridge
which includes one platoon of the 509th Engineer Co (Panel Bridge )i
In addition, this basic structure was augmented by additional earth-
moving equipment from the 577th Engineer Bn {Const) and the 572nd
Engincer Co (LE), as wsll as an asphalt distributor from the 35th
BEngineor Bn (C}.

b. (U) During the period 18 February-11 Marsh the Engineer
Innex for the Task Force Field SOP was written as was the Engineer
frnnex to OFLAN I-67. During this same period;.the decision was made
to use a TOE Assistant Division Engineer section as a pert of the
Task Force staff., Equipment and personnel for this.section were
drawn from units throughout the U.S. frmy Engineer Command Vietnam
(Provigional).

c. (U) On 10 April; an advance party of the 3%h Engineer
Bn (C), accompanied by the Assistant Task Force Engincer, moved %o
Duc Pho. The ATFE moved to Chu Lai on 19 .fpril.

, de (U) The remainder of the section moved to Chu Lai 18
April and was confronted immediately with requirements for engineer
support; the 14th Aviation Bn maintenance and parking facilities and
ist Logistical Command Gereral Support Group storage and maintenance
facilities. Since the 39th Engineer Bn was already fully committed
to the construction of the C~130 airfield and the beach road near Duc
Pho, the Task Force was virtuelly without Army Engineer support in the
Chu Lei area. Only the 175th Engineer Co was in the area and it wes
cormitted in direct support of the 196th Inf Bde. However, the 9tir
USMC Engineer Bn.and two Mobile Construction Battalions are located
in the Chu Lai aresa, and a request for engineer support by these units
was forwarded to 1II MAF. Vithin hours, engineer support was provided
by units within III MAF.

e. (U) The Engineer Section became involved ir two mjor
problems: shortage of water and shortage of electrical power for the
Task Force headquarters. The basic cause of these protiems was the
withdrawal of the existing equipment by the Marine units moving out
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of the area. Equipment and materials required to correct these pro-

blems wera requisitioned.

t. (U) The major enginecring projects being constructed for
Task Force operational requirements during the reporting period were:

{1) 39th Engr Bn and Co D, 65th Engr Bi av Duc Pho:

{a) A C~130 capable airfield, 3,500 feet long,
to include MX~19 runway and MBA1 taxiways and parking apron.

(b) A class 35, 6,000 meter, two~lane road from
the beach east of Duc Pho to the airfield installation at Duc Pho.

{c¢) Helicopter focilities for two airmobile
companies.

(d) FsA facilities for surrownding tactical fcrces.
(2) 9th USHS Engineer Bn at Chu Lai:

(a) One 13-pad ASP, complete with necessary berming
amd acess roads, for the 15th Support Brigade.

{b) Hardstand facilities and access roads for the
8th Support Bn, 196th Inf Bde.

(¢) Hards*and facilities and access roads for a
Class I, end IT and IV yard for the 221st S&S Co, 94th S&S Bn.

(d) Maintenance and supply hardstands for the
188th Maintenance Bn.

(e) A helipad for ths Task Force PW compound.

(£f) Wiring and fixture renovation for the 563rd
Med Co, 1st Logistical Command hospital area.

(g) Construction of an office building for the
Assiztant Task Force Commander and his staff.

(3) Mobile Construction Battalion 71 (Seabee) at Chu Lai:

(a) Exponsion of facilities at the Chu Lai Airfield
to accomdate the 7ist Airmbile Co (Lt) and the 178th Airmobile Co (Med).
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(b) A heliport for the 161st Airmobile Co (Lt).

7 Si8m1 .

a. (U) The Signal officer was part of the original plannirg
staff for the Task Farce. Initiaily the ataff consisted of two of ficers
and three enlisted men., Subsequently, a Crypto Warrant Officer and a
Crypto Clerk were added to the gmoup.

b. {U) The Communications~Flectronics element for the Task
Force Was tailored after a division signal battalion. The taliloring of
the unit eliminated the headquarters of the Forward Area Sigma) Company
&8 the brigades of the Task Farce were required to deploy with attached
Forward Area Signal Center Platoons.

c. (U) Unitc designated as elements of the Task Force Siganl
Battalion did not canform exactly to the organization of & division
signal battclion, and tailoring prior to their being committed with the
Task Force was impractical due to their operstioral commitrents. Unibs
designated and their operatioml roles were:

(1) HHD 509th Sig Bn: Provide HHD of the Task Force
Signal Bn.

(2) Co C, 45%:h Sig Bn: Provide Commnd Operations Co
of Task Force Sigaal Bn,

{(3) Co A, 36th Sig Bn: Provide Support Operations Co
of the Task Force Signal Bn.

(4) Platoon (+), 167th Radio Relay Co: Augment the
VHF capabilities of Co 4, 36th Signal Bn, and C C, L59th Signal Bn,
to replace commitied equipment,

(5) 69th Signal Bn M Radio Section: Provide HF
capability to Co, 36th Sig Bn, and Co C, 45%th Sig Ba.

de (U) During the entire planning period the Sigmal section
contimed work on the 8SI, OI and rypto-distribution plans. The
writing of the S0I was hampered by the changes of units designated as
elemonts of the Task Force.

eo (U} The advance signal element, consisting of three
officers and seven enlisted men, moved to Chu Lai on 14 April. Bquip-
ment accompanying the advance party consisted of 2 AN/MRC-112, SB-22,
12 TA~312 and L AN/PRC-25 radics. The AN/PRC-25 radios were put intc
use imediately establishing a movemsnt~contrsi net for incoming units.
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e remainder of the Signal Bn arrived in Chu Lai by 20 April and mach
of the equipmert was put imto operation immediately upon arrival.

f. (U) Originadl planning called Zor the Marines to evasuate
the Chu Lal arez as relieved by frmy elements. However, many Marine
units remined in the area and their requirements for frequencies plus
the change in the designation of one of the Task Force brigades com-
pletely invalidated the SOX. In order to overcome this situation, a
nurber of clear frequencies wore assigned to each mjor unit and a new
801 was written which did not conflict with Marine elements in the area.

g+ (U) Due to the fact that the companies designated for the
Sigral Bn were not structured to fit a division signal battalion organ-
ization, numerous shifts in personnel and equipment were required to
satisfy operational requirements. Personnel shortages existed espe-
cially in the message certer section of Go C, 45%th Signal Bn.

h. (U) Unprogrammed requirements which were placed upon the
battalion caussed delays in the installation of some commmnications.
Task Force Artillery had only organic radio equipment, so land-line
commnications to thelir GS battslions had to be installed. The Chu
Lad Deltcenae Command (CLDC) required an extensive commmications
network.
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E. Logistico

1. (U) The office of the G4 was establisbed 19 February as part
of the initial planning group for Task Force Oregon. By 21 Februsry,
the office was namned by four officers ernd four exlisted men.

2. (U) Guidence was received to stxucture the comt : service
support element of the Task Force base austerely, with only essentisl
functions covered. The bass support was ti contain only those elenents
which were nceded and rniot available eithsr within the designated bi~
gades or the 1at Logistical Command swpport. XNo divisional support
comand type wnits were available. Based upon this guidence, and the
availability of units, it was planned to use a modified Supply and
Services Battalion to perforn the support commard furnctions. Such a
wnit would requirer & najor upgrading to meet the xequirenents,

3. (U} The overell force gtructure was presented to the USARV
Deputy Commanding General on 26 February. M: Eifler, 1st Logistical
Commend CG who was present, stated that the support coomand strusture
was insufficient. He recommended that the command and staff element
of the support cormand shovld be based on e modified Support Brigade
headquarters with subordinate battalion headquarters to contrcl con-
paxy-sized service and support elements.

4. (U) 4s a result of the conference of 26 February, the Task
Force Support Coonand was developed to consist of a Support Brigade
Headquarters; Headguarters and Headgquarters Company, Supply and Service
Battalion; and Headquerters and Main Support Company with appropriate
conpanies,

5. (0) A list of cguipaent required for the Task Force Oregon
hoadquarters was prepared and forwarded to USARV and st Logistical
Cormand on 28 Februery, The nessage requested that the equipnent be
collected in one location and segregated by section, since the head-
quarters hed not received 211 %the persomnel required to naintain the
equipnent, It was later deternined that the equipment would have ‘o
be collected in three locations; Saigon, Con Ranh Bay and Qui Nhon
until called for by Task Force Orcgon. This was the only way that
sufficlent depot storage space could be provided, and it would also
prevent dcuble hendiing of the equipment,

6. (U) As e result of a visit to observe the logistics operations
of the 18t Inf Div, it becane apparent that a Logistical Operations
Control Center (I0CC) was nceded for the Task Force. It was decided
that the interests of the Task Force could be best aerved if the LOCC
were a Support Cormand function. The Task Force, G4 would establish
a Logistioal Infomation Center (LIC) to assemble, evaluate and present
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dats fron the IGOG.

7> (U) Deployment planning began on 20 Fobruery. This plan-
ning was compliceted by the fact that nany units in Vietnsn are op-
evating with MiOEs and the latest MIOEs wexe not available to USARY,
By 8 March it was deternined that refined novement data wWo2e. required
fron the designated unita and e nessage was sent to a1l units re-
quasting data for movenent ty spea and airlift. A small novement con-
trol center was established to prapare the data received and fornulate
novenent control texles,

8. (T) Deternination of Medicsl Support units was another pro-
tlen during this period. There were no non-divisionsl units available
that could act as o Task Force bage npedical faocility. The USARY
Surgecn recopnended thet a divisional nedical compeny be selseted.
Conpeny C, 25th Medical Battalion, was assigned as the Task Furce
nedical support,

9. (G) On 13 March, 1st Logistical Cormand notified the Task
Force G4 that there was no authority to go out of country for equip-
nent not in stock to £i11 the Task Force requirements. The decision
was nade to pull ¥~ “*ens fron steck as they cane in country untiil
tre denands were £ » During the following wesek it becans obvious
that equipnent requarenents could not be filled by waiting for the
itens to come in fron out ¢f country. On 27 March USARV G4 requestod
that certain items be earnmarked to come fron units in Vietnsn upon
deploynment of Task Force Oregon.

10. (U) With the anncuncenent of the activation of Task Force
Oregon, equipnent and supplies for the Tesk Force were assembled at
the 18t Logistical Command notor pool. They were then issued to the
staff sections of the Tagsk Force

11. (U) The G4 Seotion moved to Chu Lai and becene operational
on 18 April,
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Fo Civil Affajrs/Civic Actiom

1, (U) The office of the G5 was established 19 February as part
of the initial planning group. It was manned by one officer, the GS5.

2. (U) During the period 22-24 February, a staff visit wap made
to Hq III MAF and Task Force X-ray., It was determined dwring this visit
that records of Military Civil Affairs/Civic Actioa were not kept by
oither headquarters. Areas of responsidility were assigned %o ¢zgen-
izationsl commanders and ares tesks were daveloped for the twg U.3.
Aroy Civil Affiars Plateons vwhich wexs under Opox;a:t‘;ionﬂ.\-)coaﬁ af
Tesk Force X-vay from the 29th Civil Affairs Coupany (078, Axxty).

Bach organirationsl cosmander &n Task ¥orce X-ray determingd the

tesks to be accomplished in his args of responnidility. A% the Trgueet
of the Task Force Qregon G5; the Task Force X-ray G5 devalopéd sn
inventory of projects planned, in progress, and coumpleted,

3, (U) Onm 27-28 February, the Task Forcoe Oregon G5 ogaia
visited Headquarters III MAF and Task Force X«-ray to obtain information
on the status of Revolutionary Development (RD) in tha proposed sreas
of operation for Task Force Oregon. There was only ons 1967 RD
Program National Prioxity Area in the areas-~immedistely around
Da Nang City. Province priorities are established in the provincs
capitals of Quang Ngai and Quang Tin. The Task Force X-xsy G5
provided a roster of Office of Civil Operations (0CO) and GVN
officials concerned with civii affairs and Revolutionary Develgpmont.

4. (U) The Task Force Oregon G5 Section became fully mannad
with two officers and three anlisted men on 8 April. This austere
organization was considered adequate when augmented with ths two
Civil Affairs Platocns that been attached to Task Force X-ray-

5. {U} The G5 and assiztant G5 moved to Cku Lai on 13 Apail.
The enlisted men of the soction arrived at Chu Lai 18 April and the
seotion becsme apera’ionel that same day,

6. (U) Task Ferce Oregon essumed operational comtrol of the
Tactical Area of Responsibility (TAOR) cn 20 April. At that ime
emphasis was plscad on insuring that all high-impact projects under-
vway were token owver by Army wnits in the ares. This was congilexed
necessary $o insuze that the btenefits of those projects did not cease
and that the Vietnsmess people did not have an additional haxdship
pleced on them by intermuption in odvic action, partioularly in the
MEDCAP programs

7. (U) The 6th CA Platoon cane ynder the operational control
of Task Force Gregon 28 April. by VOCO 29th Civil Affaira Company.
The otker Civil Affsirs Platoon attachad to Task Foxce X-ray will coad
under the operationel control of e Tesk Ferce Ozregon in early Mav.
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8. (U) Below is a recapituletion of Task Foree Oregon MEDCAE
eotivities:
Patients
Unit Hge of MEDCATS Trepted
196th Inf Ble 70 5,611
13 BAd, 25h Inf Div 7 643
TP Oregon, Arty 8 e
Totals 85 6,334

9+ {U) In support of the GVN Frogram of Rewolutionary Develop-
ment, liaison visite hsve been made ts the Province Headguarters at
Quang Ngal and Quang Tin as well as to the 0ffice of Oivil Operations
(0C0) in gach province, These visits will contimwe snd will inolwde
district, village and hamlet officiale and Vidtnamess end U.S.
Advigory personnsl.

10. (U) 7Tho militexry civic program in the Task Force is
carried cut by local ccamanders whe detsrmine the needs of the vil-
leges and.hanlets in thoiy aress of oporsations. After weighing these
reeds egainat his ability to furnish manpowsr, ths programs axe
coordinated with the Task Force GH. Urits are being encouraged to
engage in high~impact projects becausa of their immediats’ effect.
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G. Inspector General.

t. (U) The Task Force Inspector Generalls office is organized
wth an Inspsctor Gemeral, issistant Inspector General, fhisf Qerk
and a elerk. Thuls manning, augmented with assistance of Acting Inspes-
tors Goeneral at subordinate commands, is adequate to provide Inspector
General services for the entire Task Forss. As is normel, the saction
will be further augmentod with inspection-tean members to conduet
Amual Gereral Inspections.

2, (U) The persomnol and equipment of the IG section moved from
Saigon on 18 April amd that same day becams operational at Headquarters,
Task Force Oregon, Chulai.

3. (U) The Inspector General visited all major eubordinate commands
of the Task Force during the period 19-30 April to establish lialson,
idefitify persomnel to be ‘appointed as ficting Inspectors General; identify
problen areas peculiar to the command .and obtain . general terrain and
organizational orientation. Problem arecs identified during these
visits included:

a. Conditions in base camp areas are crowded bececuse of Army
units being partially superimposed over Marine Corps units. This is
the result of the operational necessity of maintaining adequate forces
in the ared during the transition from Marine control to fmmy control.
No immediate action is considersd warranted since the condition will
correct itself with the departure of the Marines.

b. A general lack of morale and comfort items such as doy-
room equipment amd facilities was ncted. Equipment for these facili-
tiss ic on order and adequate facilities will be established with its
arrival. These items have been released for shipment to the Task
Force units tut have not arrived.

c. Establishment or re-establishment of unit clubs and/or
Open Messes zppenred to be a potential problem area. The IG gave
assistance and advice on establishing funds for the operation of these
facilities. Units were cautioned to msintain close supervision over
tho funds during the period of movement and organization o insure
camplionce with appropriate regulations and protection of the funds
from loss. This problem is inherent in rovement of troops and trans-
fer of responsibility, but 1s being controlled.

d. Morale and esprit appesar to be high at present through-

out the Task Force, tut many individuals arc faced with excessive
guard and EP duties. Indigenous perssnnel are -being hired as. KPs,
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.rd 2unrd requirement s are being reviewed with a view toward relief

ot £ 230 L.1'CAS.

2. (Ul A to%2l of ons corplaing and 10 rejuests for assistance
wore procersed by tie 12 offis: durw the nerind 19-20 fpril., The
majority i the requesis jnvolved RAH anp’u...rtions y male as:lgnnent of
pearsennsl, amdl non-delivery of mail.

a. R’R gequests were submitted by soms individuals at their
parent units irmediately prior to their departure for duty with Task
Force Oregon. R quotas mmst come from thsse parent units sines ell
personnel. of Headquartevs Task Force Oregon are in TDY. status. Bo-
cause of the classified nature of the operation during the reporting
period, unity were wncertain of lines of communication and did not
rotify peisonnel of npproval or diaapproval and of specific dates for
RAR. Each case is being handled individually and units are being
c~ntacted through IG channsls to get nesded information for the indi-
viduwels concerned.

b, Three individuals requested assistance in obtaining
reassignment from Task Force Oregon. Two requests were based on
medical reasons and the other s based on personal reasons. One
reassignnet was effected brscd oh a medical. reconmendation obteined
by the IG, Medical trextmunt aveiisble within the comend alleviated
the cocond request. In the third case it was detomined that the
rcasons set forth in the requect did not merit special handling.

c. The many requests for assistance in speeding up mail
forwarding service rssulted in a scries of informal inquiries and
checks into the. moil system. Errors which could be corrected lo-
cal..y wers corrected as they were idontified. Several visits were
made to the postal facility servicing Task Forze units resulting in
a determination that the personnel and equipment available for mail
handling at Chu Lai are inadequate for the number of troops scrviced.
The primary cause of this was the failuve to anticipate the large
Initiel influx of mail brought sboul by the temporary hold placed on
ircividval mail at unibts furnishing personneil to the Task Force and
subscquent release of this. moil when o forwarding address was ob~-
tained. There was aleo an incication that chonge~of-address cards
woere not forwarded as expeditiously.as possibla. Rerouted mail was
erriving in large amounts as of 30 April., A few cases of misplaced
il are being inquired into and the problems solved on an individual
basis., This situation serves to point up again the importont morale
factor represonted by timely delivery of mail.

3. (U) The IG office ia dgveloping a schedule of Anmmel Cenexal
Irspections for Task Force Uregon units.
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He Information.

1. (U) The Task Force Infermtion Office became operational 10
4pril at Tan Son Nhut, RVN, with an Informetion Officer and one
Informtion Supervisor.

2. (U) During the period 10-14 April, appropriate regulations and
the Task Force Information Office SOP were completed. Three informtion
specialists reported for duty to bring the section to a strength of ore
officer and four enlisted men. The section reached its authorized
strength of two dfficers and six enlisted men on 18 April.

3. (U) The acvance parby of one officer and onc enlisted man
arrived at Chu Lail 15 April to establish working facilities and pre-
pare .for the arrival of the main body., The Task Force Informtion
0ffice became operational at Chu Lai with the arrival of these per-
sonnel on 18 April,

L. (U) The first edition of the "OREGON NEWS SHEET" was pub-
lished and distributed 20 April to the Task Force Headquarters clements
as the:sole source of national, international and local news. ‘Material
for the news sheet was obtained by taping the hourly AFRTS news broad-~
casts, Initizl prinbting was by #Ditto! process since the. Information
Office kad rot been issued 2 mimeogreph rachine. Since that date a
mimeograph rmachine has been received and 500 copies of the news sheet
are published caily.

5. (U) On 22 April at 1630 hours, per approval of MACV snd IIT
MAF, the following initizl announcement of Task Force Oregon wes made
in Saigon and Da Nang:

The U.S. fumr Task Force Oregon has joined the units of
IiI ¥AF in I Corps Tactical Zone to support the Government
of Vietnam Forces.®

WThe U.S. &rng Tasxk Force is commanded by Mad Gen William
B. Rosson, USA, and will be under OPCON of CG IIT MAF.Y"

6, (U) A request was dispatched to Headquarters USARV on 23
fpril for distribution of the Stars and Stripes. USARY replied that
distribution would start with the 2 May edition in 4,500 copies for
the Task Force and 211 subordinhate units.
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I. Xoadquarters Support

1. The Headquarters Commandant office was established 19 Feb-
ruary with the essignnent of a Headguerters Cormandant, Operations
Sergeant and a clerk, The first nission of the Headquerters Corman-
dant was to obtain office space and equipnent for the planning group
that a3 to develop the Task Force organization and the initisal
operations plan.

2, During the period 21-27 Februaexry equipnent requirenments to
support a 90-day operation were determined and subnitted to USARV
G4. These requircnents included nommsl TOE-type equipnent, station-
type equipnent and expendsble supnlies. USARV G4 was xequested to
gather this material in such a configuration as to permit inspection
by the Task Force Conmandex on 10 March. The equipnent was then to
be held pending the order to activate the Task Foxce, at which tine
it was to be delivered to the objective area.

3. Visits by members of the planning staff to Chu Lai led. to
o revision of the equipnment nceded. It was deternined that a con-
sidereble amount of station-type equipnent would be needed to operate
the Task Force headquarters a’ shat location,

4. The equipnent and naterial that was availeble in depot
stocks wes assenbled. A request was subnitted to USARV G3 to levy
units within USARV for those items that were not available in depets.
This request was approved and requirements were placed on units for
the, equiprient to be availasble on an on-call basis,

5, The final assenbly of the Task Force equipment was accomplished

by oxdexring that present in the Saigon area to be delivered to the
Eeadquarters Commandant at Saigon 12 April, All other equipnent wes
delivered to the Hoadquarters Commandent a% Chu Lai from 16-18 April.
Equipnent was issued to staff sections of the Taslk Force as soon as
it was received. Equipnent received in the Saigon area was shipped to
Chu Lai by sea and air fron 15-18 April. All equipnent arrived in
the Chu Lai ares prior tc 19 fpril,

6. The initiel planning for the organization of the Task Force
Headquarters base canp provided for the copplete take-over of Marine
Task Force X-ray base camp in Chu Lai, Plans had to be revised when
it wes learned that the Mavines would not wich¥grthe area as quickly
a8 previously planned and.would pernanently retain a portion of the
billeting area. This resulted in placing the Task Force Signel
Battalion in tents initially. The Signal Battelion will be moved to
the Task Force headquarters area during the month of May.
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7. Police and senitation appoared to be a problem throughout
much of the area. Garbage and trash pickup was -sporxadic, Latrines
were inadequate in nunbers,. location and neintensnce, 8croening
on billets, offices and ness halls was in a bad state of repaix
upon srrival of Aray units. Garbege end trash pickup have Yeen
established on a .regular vagis., Materials have been received to ye~
soreen and repair-tuildings. The work is being done by the Task Fores
Repeirs and Utilities Detachment with assistance from the Task Force
Engincers. Indigenous personnel have been hixed on a deily and:
pernanent hire basis to pick up trash , clean latrines and hwrn waste
froo latrines, Latrines im the bese canp are of two tyres; those
fron vhich the waste nust be bturned and those with water~borne sewage
systens, At the prescnt time, the water supply is insufficisnt to
operate the water~borne sewage systen. As soon as the water gysten
is expanded, the burn type letrines will be closed,

8. Existing pexrsonnel protective bunkers in the base canp were
inadequate prinerily because of insuffieient nunbers -and lack of over-
head cover. A sinple-to-constmct design wes developed by the
Assistont Task Forco Engineer and an active progran of hunkar cone
struction is underway with an expected conpletion dats of 15 May.
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Spation 2, Papt I, Observ4tions-lessons Learned.
K. Personnel, Administration, Morale and Discipline
I (V) Stxongih Reports.

DISCURSION: (U) The subordinate units of Task Force Oregon wexe
gathexed f{rom several. commands, esch of which has its own wethod of
strength xeporting designated to meet $he needs of the spscific conm-
mande Infoymation desired by the Task Force Gregon CC innluded the
nuabor of persoonel present for duty of each unit.dn the TAOR, This
required a modification of the reporting format for most wnits,

OBSERVATION: (U) USARV AG Statisticsl Dranch provided a tesm 0
sasist the Task Force in the submisaion of thesec reports. A standerd-

ized repoxting system has been instituted within the Task Force.
ITEM: (V) Unqualified Personnsl

DISCUSSIONs. (U) Sewewsl pergonnel selceted for assignment to
Task Ferce Oregon were found to be unqualified in theixr MDS. Due to
the austere organization of the headguarters, it was imperative that
all personnel be quelified to perform the duties for which requisitioned.
The Tesk Porce did not have the time nor the resources with which to
offer ¢a~the-job training.

OBSERVATION: {(U) Thomé pexscinel found te. be uualified woro
returned to the furnishing units and replacements wex> reguesied,
Wheasver & headquarters such as Task Force Oregon i3 imrmed from exis-
ting =gsourcas, commanders furnishing persomel must give particular
attention to the quality and qualifications of thoae personnel.

IRt (0) Orgonization of the Task Force Heedquarters

DISCUSSION: (U) Thde originsl planning group of the Task Force
kept foremsst in r’ 14 the requivement o keop the hesdquarters ataffing
to the minimm. Ascordingly, orgsizational structuring followed olomse-
1y that of the various T0Es, but reducing much of the strength provided
for in those documeites Evan at foll strength, however, TEs do not
provide the ataffing required for field opexations in all organizaticnal
element~. Eiemonts, which in & combat environment are required to
optwd’s. ¢ 5 a 24-hour-a-day basis or in two locaticps, do not heve the
roquisite porsonnel authorizetions on & TOE basis. This is borne out
by the overatrengiha encountered in other division-level headguextars
curxartly operating in Vietwsm. The sparéc spproash to personnel
staffing &lso contains mother pitfall for a majon opersting hoad~

.quaztors, The tendency is to make reductions in the mwmdbers of
low rriking officers apd enlisted mem, ard it ia these pessconel who
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nust perforn many of the mundene, but essential, duties such as guard
and fobigue. The result is that the sections which were glim to begin
with become even slimmer as the necessery tasks associated with being
in the field are sccomplished.

OBSERVATION: (U) When feced with such restrictions, it becomes
inperative to subject all requirements to thorough analysis and to be
highly selective in manning of staff sections,

ITEM: (U) Casualiy Reporting

DISCUSSION: (U) The Task Force casuwalty-reporting systen wes
inplenented gquickly as e reswilt of liaison visits with reporting units,
Some of the units submitting casuzlty reports through this headguarters
have their personnel rocords with their parent units. This hes, at
tines, coused delay in the verification of certain reportable infor-
nation.

OBSERVATION: (U) The prompt reporting of casualty infornmation
is essential, 'The reporting ot cesuslty information would be speeded
if ail units carried their personncel records whenever they are det-
ached from their parent units.

ITEM: (U) Chaplain Coverage for Tesk Force Artillery Battalions

DISCUSSION: (U) Artillery battalions which deployed with Task
Force Oregon did not have assigned Chaplains. Consequently, Chaplain
coverage for these unitg had to be obtained from other sources. The
interin solution was to assign this coverage as an additional duty for
the Chaplain of the U.S. Army General Support Group (Provisionel) and
to gain assistence from Marine Chaplains on an area-coverege basis.
This arrangenent provides mininun Chaplain coverage to the units in ¥be
erea and will continue to do so provided neither the Artillery bat-
talions nor the General Support Group are physically moved from the
a:.'ea.

OBSERVATION: (U) The USARV Chaplain hes been ipformed of this
sitvation through technicel channels.

ITEM: (U) Finance Support of Task Force Oregon
DISCUSSION: (U} A non-integrated disbursing activity was ac-
tivated to support Task Force -Oregon. The establishment »f a disbursing

activity recquires:

(3} Approval by Department of the Army in accordance with the
Treesurer of the United States.
Page 45
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(2) Requisitioning of blank checks from the Treasury of the
United Stotes,

(3} Accounting and reporting of funds and transactions,

(4) Requisitioning of specialized office machines and blank
forns,

Once activated, accounting and reporting for funds and transactions
becone a najor task for the disbursing officer. A Cless B agent, on
the othor hand, is a oomhdssionod or warrant officer who receives and
disburses funds as an agent of a Finance Officers Procedures to esteb-
lish & Cless B agent office are not intricate, Approvel is local,

In additioun, reoporting anéd accounting procedures for Glagss B egents

ere relatively simple; the reparting and accounting is the responsi-
bility of the parent finance office. Further, as an agent of a Finance
Officer, normally the Class B agent is insured of continued adninis-
trative and logistical support.

BRERVATION: (U) In the formation 6f a Task Force type organ~
izatvion, consideration should be given to the establishment of a Clase
B sgent finence activity as oprosed to a non-integrated disbursing
activity in the interests of beth speed of establishment and adequacy
of finance.support.

ITEM: (U) Joint Militery Police Patrols

DISCUSSION: (U) With the arrival of Task Force Oregon st the
Marine vase of Chu Lai, the problen of enforcement of reguisfiions and
naintenance of order and discipline emoung approximately 25,000 Army
and ¥arine povronunnl oxoze. Treluded wore *he tacks ofhoth on-base
and off-hase highwey paimola, scciaent investigation, and convral of
off~duty Army and Marine personnel in the surrounding communities and
within the Chu Lai Base erea.

OBSERVATION: (U) A joint US Army-Marine<ROK MP force was estab-
lished. Marine personncl were placed under the operational control of
the Task Force Oregon Provost liarshal., A1l areas of mtual interest
are policed by these joint MP patrols, Further, in areas with a high
density of civiliens, Vietnanese National Police are included in the
patrols.

ITEM: (U) General Couri-Martial Jurisdiction

DISCUSSION: (U) fTask Force Oregon persomnel were drawn from 8
General Court Martial jurisdictions within RVN, It was the apparent
intention to place gl of the units under Task Force Oregon for ad-
ninistration of nilitaery justice. At the end of the reporting period,
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the wnits are only OPTON 4n the Tagk Force., Therefore, the cormand is
nenpinied ! ongenizing tae units for the proper functioning of the
nilitery justice system. An appropriate general order was needed at
the time of deploynent.,

ORSERVATION: (U) TUSARV is preparing a general order ahtaching
the units to Task Force Oregon for Gemexral Court Martial jurisdiction.

B. OUperations

ITEM: (U) Aerial CS Delivery Method.

DISCUSSION: (U) The CS M-TA3 grenade shipping box was made into
a neans of bulk grenade dolivery by neiling the botton helf of the
ovel fiber shipping corteiners to the shipping box botton and placing
the grenads with the safobty pin removed hack into the open ovel fibex
shipping container., The box was turned upside down from a UR-1
Eelicoptor over a target arce and the grenades foll out of the con~
tainers. This released the safety handle activating the grenades
on their descent,

OBSERVATION: (U) On testing, two grenades wera hlown back into
the helicopter ard the syster rroved tco hazardous for use. An X3
snoke~landing device, made by the Linited Warfare Laboratory was
borrowed fron the 1st Cav Div to diapense CS grenedes. The device
is designated to dispensz OS ond smoke grenedes fron Army helicopters
and is not hezardous to crew menbers,

Co Treining and Organizaiion.

ITe: (U) Organimetion of the Assistent Task Force Engincer
Secticon.

DISCUSSION: (U) In the initial deployment of tactical forces of
the Task Force to Chu Lai and Duc Pho, it was necessery to geogrsphic-
2lly geparate ‘he engineer badtalion headquerters from the Task Force
headquarters. This required the evgmentation of the Assistant Task
Force Engineer section in order to sccomplish the nomal engineer nis-
sione of design, recommaiesance, materiel requisitioning and coordin=-
ation of engineer effort that normally would have been accomplished
hy the battalion staff,.

OESERVATION: (U) Augnentation of the staff consisted of an
asdditional officer, a supply NCO and & clexk-~typist,

D. Intelligence and Comnterintelligence.
ITM: (U) Interin Clearances.
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DISCUSSION: ({U) Frzom the activation of Task Force Oregon thera
was an imeediste meed to grant interim confidential and secret
clearances to personnel who were to be, working with classified infor-
nation, but who had wn previous clearance or an insufficient clearance,
i.0., a confidentiol olearance when a secret clearance was required,

OBSERVATION: (U) Persomel requiring interin clesrances were
granted such clearances oh the basis of favorable files checks. These
pexsonnsl who did not have rccords available in Chu Lai could znot be
granted clearances.

ITEM: (U) Map Requirements

DISCUSSIOH: (U0 Raquisitions for maps for the Task Force were
subaitted in Merch. Taker ints consideration were the size of the
Task Forca and the mumber of unide that would couprise the Task Forces,
Tre xequicsitions had net been filled by 18 Aprii when the Task Force
hesdquarters eyrived at Chw Lzi. Units bogan requesting maps im-
nediately upon their arrival in the erea of operations, but there
wes Lol 2. edequate supply to meet the denands,

OBSERVATISM: (U) Raquivencnts were med insofar as possible with
existing supplies. Aa intexim suprly source was estavlished with
TS5e Mim cOl'PS G,

E. Iogicticse

IMM: (U) Receipt of Supplies and Equipment
DISCUSSION: (U) During the plenning stege of Project Oregon,
equipment requirecents wars pregared. end suvbnitted to USARV G4 with
the proposal that all the equipment be pooled in one location. This
procedure was recormended in lieu of drawing the eguipnent since none
of the gtaft sections, to include the Heedquerters Corpany, had re-
ceived their full complement of personnel. A furtiaer corsideration
vas that Task Force Oragon kel rnot been activated. M1l items avail-
ekle Ir depots were locgted ir three loecatlans; Saigon, Sui Naon and
Can Renh Rzy, In view of the uncericinvy that the Tesk Force would be
activeted end the shippicg problen of moving 21l items to Saigon, it
wes agreed that segragation and storege of these items would take
place et each depot and, if the Task Force wers activated, the itens
would be shipped to Chu Lai., Itens that were not availeble in depots
in country wepe reported te the Tesk Force G4 anl action was taken
through USARV G3 and G4 to levy units for the renaining requirenents.
Whan the Tagk Force wes activated, difficulties were encountered in
receiving 213 itens fron depots dwe to shipping priorities and pro-
cedures, all of which vesulted in non-receipt of a large amount of
supplies at the Chu Lai location in a tinely nanmer. To date, there
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are still a nunber of itens that have not been received.

OBSERVATION: (U) This procedure did not allow eech elenent
of the headquerters to insure that they hed their authorized equip-
nent and the extended delay or non~receipt of supplies hanpered or
created problens in many operations. All items should have been re-
ceived by the Task Force Headquerters Commandant prior to movenent
fron Saigcn.
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Section 2, Part 1I, Recommendations: None

FOR THE COMMANDER:
2.0

LR Re PODLE
Colonel., GS
Chief of Staff
Inclosures:

2. Task Force Oregon Organizatioml Structure

Withdrawn, ) Bw Ores I ﬁ“.‘g im:i::ilg t:ﬂ k- Fozc Ol: (Copima 3-10 orly)

Hqs, DA
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TASK FORCE ORAGON ORGANIZATIONA. STRUCTURS
Tagk Force Troops

H4C, Task Force Orsgon (Prov}
Troop B, fst Squadron, Sth Cavairy (Air)
o C, 2d Bn, 34th Avmor
24 Squadron, 11th fimored Cavolry Reglmert
148th Military Police Platoon
HHD, 509th Signal Bn
Co C, 459th Signal Ba (Cnd Op)
Co A, 35th Sigmi En {Spt Op)
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178ch Aviation Co (i) )
Task Force Orogon Miljtery Intelligence Dot {Prov)
Task Force Oregon Radis Rsseaich Co (Prov)

Tagk Force frtillery {Prov)

HHB, Task Force iArtillery {Frov)
2d Bn, 11th Artillery (155mm) (7T)
3d B (=), 18th Artillery (8%/:75m) (SP)
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HHC, 3d Bde, 25th Inf Div
1st Bn, 14th Infantry
ist Bn, 35tk Infantry
24 B, 35th Infantry
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A Briende, 25ih Infoytiry Diviaden cortimod

24 Bty 9th Avtillery (105mm) (1) l,\(
Troop G, 3d Squadron, kth Cavalyy 2
0,0, 65th Engineer in (G)
Co B {~), 125th Signal ¥n
40th Infantry Platoon, Saout Dog
Platosn, 25th AP Co ,
Team, 25th MI Det
Detachment, 37)%h Radio Research Co
3d Support B: (Prov)
Dat, 25%h ST B
Co D, 7255k Maing B
Co B, 25th Medical Bn
Det, 25th fdmia Co {a3)
Team C, 4lst CA Co

196th Infartry Brigacs (Lt)

HHG, 195th Infontry Ede
23\ M, 1gt Infantyy

34 3n, 21st Infantyy
kth Bn, 31st Infantry
Troop F, 17th Gavelswy
3dyBn, 82d Artillery (1050m) (T)
1755h Brgircer Co (0

156th. Sigial P1t s (Pwd jocy
48 Infantry Fli + Seott Nog
27th Chomicel Det (CrR)

596th MI Det

40BLh Padio Rasearch Det
Sulth MP Platoon

Eth Combat Service Support Bn
8th CA Platocp, 24 ¢ 5o

10th Public =iforietinn De+
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