UNCLASSIFIED

AD NUMBER
AD386893
CLASSIFICATION CHANGES
TO: UNCLASSI FI ED
FROM: CONFI DENTI AL

LIMITATION CHANGES

TO:

Approved for public release; distribution is
unlimted.

FROM:

Distribution authorized to U S. Gov't. agencies
and their contractors;

Adm ni strative/ Operational Use; 12 AUG 1967.

O her requests shall be referred to Ofice of

t he Adjutant General (Arny), Washington, DC
20310.

AUTHORITY

AGO DYA I tr 29 Apr 1980 ; AGO DA Itr 29 Apr
1980

THISPAGE ISUNCLASSIFIED




THIS REPORT HAS BEEN DELIMITED
AND CLEARED FOR PUBLIC RELEASE
UNDER DoD DIRECTIVE 5200,20 AND
NJ RESTRICTIONS ARE IMPOSED UPON
IT5 USE AND DISCLOSURE,

DISTRIBUTION STATEMENT A

APPROVED FOR PUBLIC RELEASE;
DISTRIBUTION UNLIMITED,




SECURITY
MARKING

The classified or limited status of this repoit appli;s
to each page, unless otherwise marked.
Separate page printouts MUST be marked accordingly.

THIS DOCUMENT CONTAINS INFORMATION AFFECTING THE NATIONAL DEFENSE OF
THE UNITED STATES WITHIN THE MEANING OF THE ESPIONAGE LAWS, TITLE 18,
U.S.C., SECTIONS 793 AND 794. THE TRANSMISSION OR THE REVELATION OF

{X% CONTENTS IN ANY MANNER TO AN UNAUTHORIZED.PERSON IS PROHIBITED BY

NOTICE: When government or other drawings, specifications or other
data are used for any purpose other than in connection with a defi-
nitely related government procurement operation, the U. S. Government
thereby incurs no responsibility, nor any obligation whatsoever; and
the fact that the Government may have formulated, furnished, or in any
way supplied the said drawings, specifications, or other data is not
to be regarded by implication or otherwise as in any manner licensing
the holder or any other person or corporation, or conveying any rights
or permission to manufacture, use or sell any patented invention that
may in-any way be related thereto. ‘ N

k 3

|

N

‘e

}’;r



AD 386893

CONFIDENTIAL

DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENKRAL
WASHINGTON, D.C. 20310

IN REPLY REFER TO
AGAM-P (M) (5 Jan 68) FOR OT RD-670697 11 January 1968

SUBJECT: Operational Report - Lessons Learned, Headquarters, 145th
Combat Aviation Battalion, Period Ending 31 July 1967

TO: SEE DISTRIBUTION

1, Subject report is forwarded for review and evaluation by
USACDC in accordance with paragraph 6£, AR 1-19 and by USCONARC in
accordance with paragraph 60 and d, AR 1-19. Evaluations and cor-
rective actions should be reported to ACSFOR OT within 90 days of re-
ceipt of covering letter.

2. Information contained in this report is provided to insure
appropriate benefits in the future from Lessons Learned during current
operations, and may be adapted for use in developing training material.

BY ORDER OF THE SECRETARY OF THE ARMY:

jd,.b/{éMm_

KENNETH G. WICKHAM

1 Incl Major General, USA
as The Adjutant General
DISTRIBUTION:

Commanding Generals
US Continental Army Command
US Army Combat Developments Command
Commandants
US Army Command and General Staff College
US Army War College
US Army Air Defense School
US Army Armor School
US Army Artillery and Missile School
US Army Aviation School
US Army Chemical School

US Army Civil Affairs School REGRADED UNCLASS ¢
US Army Engineer School WHEN SEPARATED t. . .
US Army Infantry School CLASSIFIED INCLOSURES

US Army Intelligence School

US Army Adjutant General School

US Army Missile and Munition School
US Army Southeastern Signal School

CONFIDENTIAL




CONFIDENTIAL

DISTRIBUTION (Cont'd)
US Army Medical Field Service School
US Army Military Police School
US Army Ordnance School
US Army Quartermaster School
US Army Security Agency School
US Army Signal School
US Army Special Warfare School
US Army Transportation School

Copies Furnished:
Office, Chief of Staff, US Army
Deputy Chiefs of Staff
Chief of Research and Development
Assistant Chiefs of Staff
Chief of Engineers
The Surgeon General
The Provost Marahal General
Research Analysis Corporation (Library)
Dr. Martin J. Bailey, OSD (SA)
Defense Documentation Center
CO, 145th Combat Aviation Battalion

CONFIDENTIAL




CONFIDENTIAL

DEPARTMENT OF THE ARMY
HEADQUARTERS, 145TH COMBAT AVIATION BATTALION
APO San Francisco, 96227

AVGC-CC 12 August 1967

SUBJECT: Operational Report for Quarterly Period Ending 31 July 1967,
Reports Control Symbol CSFOR=65-(U)

° See Distribution

Under provisions of AR 1-19, dated 26 May 1966, USARV Reg 1-19,
dated 8 Pebruary 1967, USARV Reg 870-2, dated 19 July 1966 and 12th Com-
bat Aviation Group Letter, Subject: Operational Report of Lessons Learn-
ed, dated 27 September 1966, the Quarterly Operational Report of Lessons

Learned is hereby submitted,
i (05
- A. BELL

Major, Infantry
Adjutant

FOR THE COMMANDER:

DISTRIBUTION:
/1 copy thru channels to ACSFOR Washington, D.C. 20310
2 copies thru 12th Cbt Avn Gp, APO 96491, to ACSFOR Washington, D.C.
2 copies to CINCUSARPAC, ATTN: GPOP-MH, APO 96558
3 copies to DCG, USARV, ATTN: AVC=CH, APO 96307
1 copy to CG, 1st Avn Bde, AFO 96307
1 copy to 12th Cbt Avn Gp, APO 96266

REGRADED UNCLASSIFIED WHEN SEPARATED

FROM CLASSIFIED INCLOSURE

FOR oT RI File

670617 CONFIDENTIAL




TABLE OF CONTENTS

SECTION I
SIGNIFICANT UNIT ACTIVITIES

A. GENERAL

B, MISSION

C. ORGANZIATION

D, COMMAND

E, PERSONNEL

F. OPERATIONS

G. TRAINING

H. INTELLIGENCE

I. IOGISTICS

Jeo AIRCRAFT MAINTENANCE
K. SIGNAL

L. SAFETY

M, FLIGHT STANDARDIZATION

N. MEDICAL
SECTION I
OBSERVATIONS (LESSONS LEARNED)

PART I

A. PERSONNEL

B, OPERATIONS

C. TRAINING AND ORGANIZATION
D. INTELLIGENCE

E. 10GISTICS

F. MAINTENANCE

G, SIGNAL

H, SAFETY

I. MEDICAL

RECOMMENDATIONS

v
B

16
16
17
18
19
20
21

{




CONFIDENTIAL

DEPARTMENT OF THE ARMY
HEADQUARTERS, 145TH COMBAT AVIATION BATTALION
APO San Francisco, 96227

AVGC=CC 12 August 1967

SUBJECT: Operational Repart for Quarterly Period Ending 31 July 1967
Reports Control Symbol CSFOR=65-(U) D D C

10: See Distribution D ,‘ " ; |
FEB 6 1968 l
SECTION INLG TN
— — LU TT f
B I
A. (U) ¢ ¢ The 145th Combat Aviation Battalion has been fully com=-

mitted to ¢ t assault and direct support operations throughout the peri-
od of this report.

B. (U) MISSION: To augument the aviation support capability available
to II FFORCEV and the Republic of Vietnam Forces operating within the III
Corps ARVN Tactical Zone.

C. (C) ORGANTZATION:

1. The 71lst Assault Helicopter Company was reassigned to the 17th
Combat Aviation Group with effective date retroactive to 21 April 1967, by
Headquarters, 1st Avn Bde G.0, Number 2418, paragraph 1, dated 18 June 1967,

[ 8

Fhs,
aw 7

23 swd
oML 1T

2, The 320th Signal Detachment was reassigned to the 334th Armed

Helicopter Company on 1 May 1967, by Headquarters, 12th Combat Aviation
Group G.0, Number 13, dated 27 April 1967.

Smclico

trauamission or the revelot:ion of ite «ar:

3. The 74th Reconnaissance Airplane Company regained cantrol of its
second platoon effective 30 June 1967, General Orders 3375, Headquarters,
United States Army Vietnam, dated 4 July 1967 relieved the 2d platoon from
attachment to the 219th Aviation Company (FW),

S. C.,

L. Organization of the 145th Combat Aviation Battalion during the
reporting period included the following units, headquarters located as
indicated:

Title 13, U.

a. 1l45th Combat Aviation Battalion, Headquarters, Bien Hoa,
(1) Pathfinder Detachment
(2) Security Detachment
(3) 87th Quartermaster Detachment

‘Liks AQecumsnl comtains informaticn arfeeting S8 Malluvie

Jefemie of the United 3tatvs within the mrsning of the

wotenese Laws,

ies

b, 68th Assarlt Helicopter Company, Bien Hoa

Downgraded at 8 year Intervals
Declassified after 12 years
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(1) 3._sv Transportavion vstacnment
(2) 282d Signal Detachment
(3) 430th Medical Detachment

¢. T4th Reconnaissance Airplane Company, Phu Loi
563d Transportation Detachment

d. 118th Assauls Helicopter Company, Bien Hoa
(1) 573d Transportation Detachment
(2) 198th Signal Detachment
(3) 93d Medical Detachment

e. 334th Aymed Helicopter Company, Bien Hoa
(1) 571st Transportation Detachment
(2) 320th Signal Detachment

f. 335th Assault Helicopter Company, Bien Hoa
(1) 166th Transportation Detachment
(2) 234th Signal Detachment
(3) 25th Medical Detachment

5. In addition, the 7.4th Recormaissance Airplans Company has elements
located at Xuan Loc and Lam Son.

6. The 335th Assault Helicopter Company has been TDY to tim Pleiku
area since 28 May 1967 in support of the 173d Airborne Brigade.

D. (U) COMMAND: Significant changes of command in the 145th Combat Avi-
ation Battalion during this period were:

1. Major Larry D, Dotson assumed command of the 68th Assault Heli-
copter Company from Major William T, Kaser on 15 May 1967.

2. Major Walter H, Huth assumed command of the 335th Assault Heli-
copter Company on 2 May 1967 after LIC Leyburn W, Brockwell was killed in
a helicopter accident,

3. L1C Charles D, Utsman assumed command of the 335th Assault Heli-
copter Company from Majcr Walter H, Huth éa 10 June 1967.

L. Major George W. Harris assumed command of the 74th Reconnaissance
Airplane Company from Major James M. Caudill Jr. on 19 June 1967.

5. Major Daniel R, Stefanowich assumed command of the 334th Armed
Helicopter Company from Major Gordon F, Ferris on 1 July 1967.

- 2~
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E. (C) PERSONEL:

1. During this reporting period there was a conversion of non-ap-
propriated fund messes to field ration messes. A proposed TDA was submit-
ted to suppoart the new organization. Reply from Headquarters, USARV stated
that no action could be taken because of a lack of available spaces. The
TDA is to be held in abeyance until the present space ceiling has been lifted.

2, Awards and Decorations. During this quarter, the battalion re-
ceived 3611 awards.

3. Special Services,

8. Recreational facilities in the 1l45th Combat Aviation Battalion
were substantially increased this quarter with the addition of a 2500 vol-
ume library. The facility is being well used by members of this command
with approximately fifty to seventy individuals visiting the facility daily,

b, The battalionts athletic and recreational program has been
most successful, The volleyball and softball competition has been conclud-
ed with results which indicate further programs along this line are worth
pursuing, Also planned are short duration tournaments in minor sports,

A chees tournament has already been held, with further ones planned in ping-
pong, badminton, and horseshoes,

c. Requests for a 40 X 60 commercial swimming pool and a minie

‘ature golf course have been submitted. It is hoped that these projects

will be completed during the next quarter. The results of this quarter
have again demonstrated the importance of command emphasis in having an ef-
fective and successful athletic and recreational program,

he Civiec Action, The civic action program of the battalion has been
well received during the past quarter. The 334th Armed Helicopter Company
hes undertaken a new civic action program. As reported last quarter, the
village which they had formerly supported became a scene of armed hostile
action. Presently, they are providing a weekly MEDCAP flight in conjunc-
tion with an Air Force MEDCAP ;rogram. The battalion civic action projects
in the Bui Vinh Orphanage, Lu Thieu Orphanage, and Tan Mai Orphanage have
met with continued success and have established a very amiable rapport be-
tween the Vietnamese national and the American soldier,

5. Information Program.

a, During this quarter a significant increase in Army Aviation
news releases has occurred. The daily aviation summary reported to the
USARV Information Officer has proven to be extremely effective.

b, During this quarter, the following news items were dispatched:

(1) Feature photographs: 18
(2) Feature stories: 22

(3) Hometown news releases: 200

3=
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(4) Hometown nowe=pmowowr- 2y

6. o As reported last quarter, the battalion education pro-
&an has met continued success, The battalion has been receiving a
significant amount of USAFI literature and immediate distribution has been
mde to the subordinate units., By delegating responsibility down to com=
pany level, the education progrem has achieved a more personal rappart be-
tween the command and the student. During this quarter, fourty men applied
for GED examinations and four applied for USAFI courses,

7. o ses a .
a, Officers Gain Loss
May 36 27
Juns 22 38
July 50 4O
b. Enlisted Gain Loss
Moy 40 160
June U2 8L
July 59 95
F. (C) QPERATIONS:

1. GCombet Operations.

a. This battalion is committed daily to tasks varying from com-
bat support supply missions to reinforced battalion size combat assault
operations, Battalion daily requirements for aircraft have been 10 UH=-1D
1ift helicopters, one command and control helicopter, one maintenance heli-
copter, and four armed helicopters from each assault helicopter compeny;
four UH=1D lift helicopters and 12 UH-1C armed helicopters from the 334th
Armed Helicopter Company; and 19 O=1 airplanes from the 74th Reconnaissance
Airplans Company. On 28 July 1967, some of the missions of the 74th Recon-
naissance Airplane Compeny were assumed by the 21st Reconnaissance Airplane
Company; however, the 74th assumed a like number of new missions thus their
daily requirement remained at 19 O=l airplanes, Battalion and company con-
trolled combat ass;ults, extractions, and repositionings employ a command
and control helicopter taat carries the airmobile force commander, air mis-
sion commander, artillery representative, and a representative for control
of close air support., In addition, an alternate command and control heli-
copter is employed on battalion sisze operations in order to insure an air-
borne command post throughout the operation, The battalion smoke screen
ship is employed on a mission requirement basis,

b, During the reporting period the 145th Combat Aviation Bat-

talion has been involved in general support of the III ARVN Corps and the
9th US Infantry Division.

2, Physical Security,

a, Phu Loi Airfield: This battalion has the 74th Reconnaissance
Airplane Company stationed at Phu Loi, The security requirements of this

CONFIDENTIAL
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company, in addition to normai internal securaty, are to furnish persomnel
to mn one 24 hour perimster post and one 12 hour perimeter post.

b. Bien Hoa Airbase:

(1) The 335th Assault Helicopter Company is stationed in
the 173d Airborne Brigsde area of the airbase, The move to Pleiku by the
335th Assault Helicopter Company has necessitated additional guard posts
in the rear area to secure the equipment and personal items left behind,

In addition to the normal internal security, this company furnishes person-
nel to man one 2 hour perimeter post and one 12 hour perimeter post,

(2) The remaining companies of this battalion are stationed
on the Bien Hoa Airbase, Internal security is decentralized to company
level. Additioncl guard posts and increases in security guard requirements
will be necessitated by the arrival of new units in this battalion's area,
Defense against enemy attacks has been greatly improved during this report- I
ing period. Better liaison has been established with the 3d Tactical Fighter
Wing Central Security Control., Ten outposts/listening posts and five de-
fensive bunkers have been built, Five additional defensive bunkers are
plamed, Barrier materinl has been requested and a partial issue has been
received. This meterial supports the battalion plan of enclosing the bat-
talion area within a triple concertina fence. This fence will serve two i
purposes; (1) to reduce unauthorised movemsnt through the battalion area ,
and, (2) to prevent infiltration of the battalion area in the event of an
attack on the Bien Hoa Airbase, h

c. Honour-smith Compound: The 145th Combat Aviation Battalion
mans fouzahmrg\mrdpoetaandtwol?hmrg\mdpostsontheﬂonour-
Smith Compound, Should defense of Honour=Smith Compound become necessary,
the 145th Combat Aviation Battalion assumes operational control of the
military tenants of the compound,

d. Adrcraft of the battalion which are located at home stations
are in revetmsnts. Anticipated relocations of organic units and arrival
of new units have stimilated a vigorous revetment program. Some engineer
support has been received in building the new metal type revetments, Every
attempt is being made to complete the revetment program by 1 Septenber 1967.

3. BE? Movements, On 2 May 1967, the 335th Assault Helicopter
Company was alerted move on 28 May to the Pleiku area in the central

of the Republis of Vietnam, This move was successfully accom-
plished with the 27 assigned aircraft closing at Hensel AAF on 28 May.
The entire unit with detachments, less an administrative liaison team, made
the move. Subsequent to the move, the 335th Assault Helicopter Company
has operated in support of the 173d Airborne Brigade in the Pleiku and
Dek To areas, participating in Operations FRANCIS MARION, WINCHESTER and
HORACE GREELEY,

6. (U) IRAINDE:

1. M%z_mm. Mandatory training as outlined in USARV Reg-
ulation 350-1, 12th Combat Aviation Group Treining Circular Number 1, and

14,5th Combat Aviation Battalion Training Memorandum 66=5, is being conduct-
ed between breaks in daily missions and at night. Continuous aviator train-

5
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ing, e.g., Decca training, WsSHUEN F2IdhT training, and aerial gunnery
training, is conducted concwrrently with mission commitments, lv

2, Ass d Trai asks,

a. Three VNAF aviators completed flight training and were gradu-
ated on 15 May 1967, An additional three VNAF aviators began treining on
16 May 1967 with a completion date set for 15 August 1967, The new group
was given a written examination on TM 55-1520-210-10, Operatorts Manual
for the UH=1D helicopter, upon completion of a one week ground school,

" The three students received a grade of 100% on the examination,

b, Selected members of the Navy's Sez Wolf gunship pilots were
trained by the 334th Armed Helicopter Company. This has become a contine
uous mission with four pilots being trained each week,

¢s Thirty aviators from the 24th Combat Aviation Battalion were
given flight treining within the battalion., Individuals were attached to
companies and participated in both combat assaults and direct combat sup-
port missions,

d, Fifteen aviators from the 2lst Recomaissance Airplane Com-
pany were giwen flight training by the 74th Reconnaissance Airplane Com=
pany during the period 13=27 July 1967. This training included in-country
check outs, orientation flights, and participation in company daily missions,

e. This battalion continues to provide orientation and training
for selected senior officers about to assume aviation command or staff duties
in the Republic of Vietnam. This training includes the oppartunity to
observe and participate in missions conducted by units of this battalim
with emphasis on combat assault missions,

f. DBecause of the weather conditions associated with the monsoon
season, instrument and Decca training were emphasized. 145th Combat Avi-
ation Battalion Training Memorandums 65-4 and 66-6 outline this training,

€. The S=2 hes begun a series of classes on survival, The first
class of this seriss was presented to Headquarters Company on 22 July 1967.
The class emphasized the survival equipment available in the 145th Combat
Aviation Battalion aircraft and the proper method of using each item,

3.

a. An aircraft maintenance training program was established,
145th Combat Aviatiu: Fattalion Training Memorandum 67-5 lists that traine
ing necessary to muintain proficiency in the field.

b. 145th Combat Aviation Battalion Training Memorandum 67-6

reflects the airmohile operations training desired teo keep the battalion
at a combat effici:ney level,

ke ~MB.33?‘3.‘.9
a. Compunies of this battalion allot me day each week to training

-’
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in those mandatory stbjects @@ YI“USANI™RegUR tion 350-1, Steadily
increasing tactical commitments meke scheduling of these classes during
reasonable hours of the day extremely difficult and subject to frequent
change,
b, Aviator and crew mewber training is accomplished daily with
aircraft commanders and instructor pilots presenting the instruction,

Newly assigned aviators are givwen orientation and extensive proficisncy
training prior to being released to operational missions.

Ho (C) INTELLIGENCE:

o et e sockots wene fired fron
Bien Hoa Airbase employed rockets, se rockets were fired from

positions 10,000 meters north of the airbase. Ground follow-up revealed

-three launching sites, Six launcher positions were located at each site,

The 122MM rocket has a range of 11,000 meters. The most distant range
for the attack was 10,500 meters. The rockets were emplaced in preselect-
ed positions and were aimed at predetermined target areas thraigh the use
of either aiming stckes or compasses and maps of the area,

I. (C) ILQGISTICS:
d. Construction,

a, Vertical construction (self help) was started on two ad-
ditional barracks during the month of May. Progress was slow due to a
lack of qualified comstruction persomnel. One barracks has been completed
and is in the process of being wired, The other building is estimnted
to be completed during the early mrt o August,

b, Two additional concrete pads for barracks will be poured upon
receipt of engineer technical assistance and equipment, This is estimated
to be mid-August due to higher priority commitments in the 173d Airborne
Brigade Area on the part of engineer support units,

¢, During June 1967, responsibility for engineer suppart of the
Bien Hoa area was shiftzd back to the 79th Engineer Group,

d. RMK-BRJ project 521, heliport and hanger facilities, began
3 July 1967, The primery wark to be dons was wiring and emplacement of
fixtures, Lack of materials has halted work presently. The hangers should
be completed in several weeks, '

e, Construction on revetments was started 15 July 1967. It
takes approximately two days to complete one revetment. As experience is
geined, progress will be faster, The goal is ons revetment per day., Ma-
terials being used are steel matting, steel engineer pickets, and sand,

2, Supply. During July 1967, 361 survival kits were received and
issued to units of the battal.ion.

3. Refueling Operations,
a, During the quarter, the battalion POL section displaced only

-
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five times. On two occasions, ferward refusling areas were augmented by
10 refueling points provided by the battalion far the operaticm, Other

operations required only six additiumal refusling points,

b, FOL pumping equipnient within the battalion is am-standard
and many puspe are experimentel models that were sent to the fisld upon
completion of their test phase, The equipment is begimning to show signs
of wear and procurement of replacement parts has been difficult, especial~
1y on xminipart systems,

4. Ammnition.

During July, a battalion azsmmition section ms farmwed under
the ccntrol. ot ‘the battalion 8-,

b. 7The section wes staffed with eight persomnel provided by
the assigned companies.

c. Work began on construction of a ta ttalion ammnition storege

area on the land previously occupied dy the 334th Armed Helicopter Company
and the 68th Assault Helicopter Company ammunition areas,

d. The battalion ammnition section will assume the responsi-
bility of procuring, meintaining, and issuing ammunition for the units
located at Bien Hoa Airbase,

5. Erestock Operations (Ammnition and FOL).
a. The 1,45th Combat Aviation Battalion continues to operate
the Arny Aviation Logistical Ares at Song Be. Two MAGC tankers were ship-—

ped from Hon Quan to Song Be in May, bringing the total battalion comple-
ment at Song Be to:

(1) 3 POL persomnel

(2) 3 M49C tank trucks

(3) 3 50 GPM pumps

(4) 1 miniport system

(5) 110,000 gallon dladder

b, Preparations were made to withdraw persomel and equipment

from Duc Hoa on 30 Juns, however this date was extended to 31 July at tte
request of 12th Combat Aviation Group, Equipment and persomnel at Duc
Hoa weres

(1) 2 POL persomnel

(2) 3 ML9C tankers

(3) 1 miniport system

(4) 110,000 gallon bladder

af-
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¢, Mainvenance personne. were provided fram the battalion motor
pool to repair equipment at the III Corps Prestock point at Ham Tan in May.

d., Poor lines of commsmicsties and indirect chammels for requi~
sitioning stocks caused shortages $o emfst at both Duc Hoa and Song Be in
June and July.

6. Iransportation,

a, The 7lst Assault Heliocopter Cospany Degan a TDY movemmt to
Chu Lai on 12 April 1967. During Junms, the 7lst AHC was transferred to
the L4th Aviation Battalion, mcessitating the movement of base caxp sup-
plies and equipment, Arrangements wese made for the movement of 60 vehicles,
80 conaxes and 25 assorted pallet loads by both air and sea movement,

b, On 2, May, the 335th Assault Helicopter Company was alerted
for movement to Pleiku, Within thres days, coordination wes complete and
the unit loaded over 50 vehicles and 60 conexes for movement by see and air,

. Nost of the local movement of these units was performsd
with trapsportation resources organic to units within this battalion,

J. (U) AIRCRAF MAINTENANCE:

1. Flying Hours, During this quarter, the battalion flew 38,779
hours. The aversge flight time per aircraft was 29l hours, The aircraft
availability averaged 80%,

2, Problem Aregs, Water seeping into blades and irreversible valve
assemblles are two significant problems this battalion has encountered with
the advent of the rainy season.

K. (C) SIGNAL:
1. AN/VSC-2 Radio Teletype Set. During the current reporting period,

this headquarters received a new mobile commnd radio teletype package,
AN/VSC=2, a8 a replacement for the AN/GRC-46. This radio set is mounted
in a 1/4 ton vehicle making it highly mobile and air transportable, The
many advantages of this set include a oryptographic capability, teletype
page copy, increased range, compact sige and ease of operatim. At the
time of this report, only one net is operational between this headquarters
and 12th Group, However, there are additiomal sets- programmed for the
145th whereby each of the companies within the battalion will have one,
Eventually, an additional net will be in operation within all of our bat-
talion units, This type of radio set will help immeasurably in passing
administrative traffic in the field,

2, Avionics Retrofit. The retrofit program is still in process for
rotary wing aircraft within the battalion, completing installation of the
AN/ARC-51BX and AN/ARC-54 aircraft radios, The ZYR modification is also
being mde to accomodate the KY-28 (secure voice) device, The retrofit
program should be completed before the end of the year,

3. Air Force Dial System, The 1877th Commnications Squadron at
Bien Hoa Air Base has completed installation of a 1500 line automatic dial

-
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exchange with a capebility of expanding to 3000 Iines. Coordination has

been mede with the 44th Signal Battalion to include the 145th Cbt Avn Bn

in this dial system, essentially eliminating the ROTOR switchboard (SB-

86), except where priority lines are required. This dial system will in-
crease telephone communications efficiency within the battalion,

die §§§ure Voice c%ggt;om, One of the most helpful additiomns
to this battalion's ¢ cation ability has been the employment of a KY-8
(secure voice) crypto device. BOC at 145th Bn Headquarters and AAE at
12th Group Headquarters now have an intercom type of net over which proper-
1y cleared personnel mey transmit information up to and including secret
without having to contend with the lengthy process of coding, The system
has proven to be very dependable. With a back-up KY-8 on hand, outages
have been kept to an absolute minimm,

S %Ném 131 Avionics Rigg Class, The Collins and Admiral Com=-
panies, acturers of airer radios, have not been able to keep up
with the supply requirements of AN/ARC-54 FM radios, The Magnavox Com-
pany took over the contract to produce the required radios and at the
same time changed the design of the set somewhat. The new Magnavox radio
is the AN/ARC-131. The radio has created a requirement for training of
avionics personnel,

L. (U) MS

1. Accidents, Incidents, and Losses, During the reporting period,
the Battalion Aviation Safety Officer reviewed, analyzed, and recorded 13
accidents, 18 incidents, 7 forced landings, and 8 precautionary landings,

The mjor accidents included 3 fatal accidents, in which 12 persons were
killed.

2, 8 t ts the .

a. The rainy season brought with it the expected poor visibility
and low ceilings.

b, A mid-air collison occured during the reporting period
when two aircraft flying in a formation ran together, The crash was
fatal to eight persons, The findings of the board indicated that ome of
the aircraft failed to maintain proper spacing as specified in battalion
directives and was not alert to his rate of closure with the other aircraft.
Additional command emphasis was placed on adherance to published directives

and to proper farmation flying techniques,

M. (U) ELIOHT STANDARDIZATION:

1, Ninety day standardisation rides are still being given an other
than operational flights. This procedure insures\that an aviator will be
given a complete review of emergency procedures, to include autorotations,
Unit instructor pilots are directed to fly with as many personnel as pos-
sible on operational missions; however, these flights are not used as
substitutions for the standardisation ride. Emphasis continues to be
placed on the use of the Go-No-Go placards as well as the lst Aviation
Brigade “"hover check"™ system instituted during the quarter,

=10=
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2, This emphasis has shown results in that ins.ructor pilots report
that RPM control by individual aviators has greatly improved.

3. Unit personnel are still being encouraged to use single ship
missions to practice instrument flight.

N. (U) MEDICAL: With the consclidation of medical detachments into a
single battalion dispensary, it became necessary to change accordingly

the plans for emergency medical care for battalion persomnel in the event
of a disaster or an attack on our location by hostile forces. While this
plan has been in effect for some time now, during the past three months

we have had occasion to put this plan to real tests. We have faund that
the proposed plan works very well. In the event of & disaster or attack

by hostile forces on our airbase location, one mediel corpsman designated
for a particular company area remains in this company area to provide first
aid for any sustained casualties, This particular medic keeps an emergency
first aid kit in his barracks at all times, Other medics report promptly
to the battalion dispensary, once the tectical or disaster situation per=-
mits, Ambulance patrols are then dispatched to pick up and bring casualties
to the battalion dispensary or to another predesignated treatment building
in the event the dispensary itself is rendered non-functional, The bat-
talion dispensary thus functions as casualty reception point, emergency
treatment facility, and casualty sorting facility. Seriously wounded patients
are air evacuated by battalion helicopters from a designated area across

the street from the dispensary in the helicopter parking area. Less criti-
cally wounded will be evacuated by ground ambulance. One flight surgeon
lives on the airbase and hence is immediately available to the dispensary
in the event of an airbase disaster. The other flight surgeon will report
to the dispensary upon notification by the most expeditious means available,
There is also a medical disaster plan for Honour-Smith Compound, Flight
surgeons living on the compound will provide emergency medical care to
casualties, A large quantity of life saving plasma expanders, drugs, sterile
dressings, splints, and litters, are maintained at all times in Battalion
Operations Center. The S=3 conference room will serve as the emergency

aid station and will function as casualty reception point for personnel
living in Honour-Smith Compund, Stretchers are also meintained in the vile
las occupied by our personnel, Critically wounded will be air evacuated
frem the Cong Ly Helicopter Pad; less serious wounded will be evacuated by
dispensary ambulances. Three medical corpsmen are on duty throughout the
night at the dispensary and will deliver ambulances and further medical
assistance on an on-call basis,
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A. (C) PERSOMNEL:
1. Late Recelpt of Assigrpeqt _Instructions,

a, JTEM: Late receipt of assignment instructions continues to
be a problem in this battalion,

b. DISCUSSION: Lower grade enlisted personnel contimie to re-
ceive their assignment instructions late. On 28 February 1967, the ad-
vanced Overseas Returnee Roster was submitted for the enlisted personnel
due to depart this command during August 1967. This roster consisted of
100 names after the normal additions and deletions caused by change of
DEROS and reassignpents. Twenty-two of the persomnel did not receive their
assigmment instructions.

Cs OBSERVATION: This situation contimues to create a morale
problem within this organization,

2, Data Processing Unit ‘QPU} Rosters:

a., JTEM: Incorrect DPU rosters.

b, DISSCUSSION: On several occasions this headquarters has
received DPU rosters with numerous discrepancies, The rosters are cor-
rected and returned to the originating DPU. Subsequent roste:s received
from the DPU continue to have the same discrepancies, An ou.-tnuding
example of this problem is a seven page roster which was received on 4
July 1967. This same roster had been submitted in May and June with the
necessary corrections made, The roster received on 4 July still carried
the same discrepancies that were on the initial roster.

c., OBSERVATION: The problem of incorrect DPU rosters causes
the personnel section of this unit to spend a considerable amount of ad-
ditional man hours in rechecking the roster,

3. »} 201 Files,
a, JITTM: Personnel reporting without their military 201 file,

b, DISCUSSICN: Personnel are reporting into this unit without
their military 201 file., In many cases it has taken anywhere from one to
three months to receive these records. AR 640-10 directs that military
personnel records jacket of unaccompanied male personnel in enlisted grades
El thru E8, W01 thru CW3, and commissioned officer Ol thru 03 who are as-
signed to a CONUS US Army Overseas Replacement Station for further assign-
ment and are authcrized leave emroute to that station will be forwarded
by registered regulr:r mail to the appropriate US Army Overseas Replacement
Station,
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c. OBSERVATIONt Somefow, persormel are being allowed to depart
CONUS without their records being forwarded properly. This creates an un-
necessary burden on the individual and the gaining unit,

B. (C) QFPERATIONS:

1. 881V o

a. JIEM: Suppression by ground forces after arrival in landing
sones,

b. U s During combat assaults into landing sones (1Z)
where multiple are required, this battalion has been able to effective-
1y coordinate and provide organic fire support prior to and during the
first assault into the area. Subrequent to the first lift, however, the
fires of the 1ift helicopters are restricted by the presence of friendly
forces. This restriction is especially critical during an airmobile bat-
talion assault where the second lift follows the first by a minute or less
and is unable to provide its own direct fire support on final approach
and 1ift off,

c. OBSERVATION: A concentrated volume of fire directed toward
the periphery of the landing zone by the ground foarces during the approach
and 1ift off of subsequent lifts will tend to minimisze the possibility or
intensity of hostile fire. It is expected that ground forces will begin
to deploy after the third or fourth 1ift; however, the critical period is
immediately after the first 1lift is on the ground, Ground forces should
be prepared to provide this fire to aid the successful accomplishment of
the airmobile assault,

2. FErezlinked Ammunition,
a. JTEM: Preparation of 7.62mm ammnition for gunships,

b. DISCUSSION: Under present conditions, the majority of time
taken to rearm gunships is spent unpacking and linking one hundred round
belts of 7,62mm ammnition, Valuable time saved in rearming gunships
could be used by ground units in need of armed helicopter support.

c. O N: Recomiend that 1500 round belts of linked 7,62mm
ammnition be rea available at rearming facilities,

3. ¥eapons Test Fire.

a. JIEM: Areas for test fire of weapons,

b. m_cgsgp%: Aviators in this battalion have been frequently
confronted with the problem of incperative weapons at a crucial time, Ex-
isting conditions prohibit aviators from firing weapons until actually
engaged in a combat situation., This restriction often puts the aviator in
an embarassing, if not dangerous, situation,

c. OBSERVATION: Recommend that several areas in the vicinity
of airmobile bases be provided to test fire weapons. These areas should

13-
CLONFIDENTIAL

TN TR T SR PN RS TR L 0 D TR T TN TR T I I IR U A o




CONFIDENTIAL

be located along habitual Toutes or aepurture so that units can accomplish
test firing during movement to missions with minimum loss of time,

b Wa d Operations,

JTEM: Dangerous conditions resulting from the operation of
fixed and rota.ry wing aircraft in close praximity,

b, DISCUSSION: Aviators in the 74th Reconnaissance Airplane
Company (O=1) of this battalion face a continuing problem of operatiig in
or near the turbulence created by landing or hovering helicopters. Instances
have been reported where damage or near damage has resulted from operations
in close proximity to helicopters. This battalion has requested that a
survey of small airfields in the III Corps Tactical Zone be conducted to
pdnpoint locations that breed this unsafe condition,

c, OBSERVATION: It is essential that aviators operating light
observation type aircraft be extremely cautious in the vicinity of heli-
copter landing areas, Further, tower operators at fields used by both
fixed and rotary wing aircraft must exercise positive control to preclude
the possibility of accidents resulting from helicopter rotor wash, Fixed
wing take-offs or landings should not be permitted while helicopters are
hovering near the active runway nor should helicopters be allowed to hover
during fixed wing teke~offs and landings,

5. CH=47 Troop Operations.
a., JTEM: Tactical employment of troops by CH=A7.

DISCUSSION: The troop carrying capacity of a 10 UH-1D as-
sault normally varies between 4O to 70 men on any single 1lift, Lifts are
separated by the time consuming turn-around between pick-up zone and land-
ing 2zone. The ground unit is faced with the problem of time wasted in
securing the landing zone until sufficient troops arrive to permit execution
of the ground tactical operation, One srtie by a single CH=A7 will in-
Ject into the landing gzone aporaximately 30 troops which provides a means
of rapid build up of troops for ground operations, Every precaution must
be exercised to ensure that the landing zone has been secured and is free
from enemy fire prior to using CH-47s, as the loss of one CH-47 with all
troops on board would materially affect the chances for success of the plan-
ned ground maneuver,

¢. OBSERVATION: Use of CH-47 helicopters for rapid build up of
troops in landing zones permits earlier ground maneuver in mass and assists
in exploiting the element of surprise gained by airmobile assaults., Two
to three lifts (20 to 30 sorties) by UH-1D assault helicopters should pro-
vide sufficient persomnel for landing zone security to safeguard follow=-
up CH=~47 helicopters. The UH-1D can continue troop lifts after CH=47 acts~’
ties commence if traffic control measures are used to provide proper +’
separations and prevent congestion at pick-up and landing zones,

Single Ship J.anding Zones.,

a., JIEM: Added planning considerations for small (single ship)
landing gones,

i, .
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b, DISCugSJON: Helicopter assaults are veing scheduled into
areas where only very smill, even single ship, landing zones are available,
This situation occurs frequently in the central highlands and can be found
in many other ‘areas such as the Rung Sat Special Zone. Prior to begin-
ning operations into such areas, consideration must be given to possible
changes in plans required by situations where heavy enemy fire received
in the landing zone preclude further helicopter approaches without loss of
men and equipment and to courses of action to be followed shauld the land-
ing sone become blocked by downed aircraft.

c. OBSERVATION: During planning phases for airmobile assaults
into small landing gzones, aviation personnel must advise the ground com-
mander of the added hagards to his troops and to the accomplishment of his
mission, Possible courses of action should be agreed upon. These courses
of action should include use of available alternate landing zones, attempts
for troop extraction, continuation of the assault despite increased hagards,
‘and termination of the 1ift until air and/or artillery strikes can render
the landing zone sufficiently secure to continue the assault or to extract
the personnel on the ground. Supporting agencies, such as artillery and
a:la should be prepared for immediate support of the various courses of
action,

'O S S OOXZ\B.
a. JTEM: Use of smoke screens in landing gones,

b. ?gmrﬂ The technitues of employing smoke screens in
the past have been a rélatively unexplored area of tactical importance.

c. OBSERVATION: This battalion has been using the helicopter
smoke geverator with significant results, This helicopter is employed on
the windwrd flank of the landing zones and reduces enemy cbservation of
the assaulting forces. Supplementing the smoke ship, a UH-1D employing
smoke pots has been used. Taking advantage of the screen provided by the
smoke ship, this UH-1D drops HCM-1 smoke pots at predetermined intervals
along the flanks of landing zones to provide six to ten minutes of smoke
cover. This technique has provided impressive results,

8. Aviation Battalion Liaison Officer.

a. JTEM: Use of aviation battalion liaison officer during avie
ation battalion or larger operations,

b, DISCUSSION: This battalion has experienced problems of co-
ordination while under the operational control of battalion sigze or larger
ground forces during the conduct of a mission, Unfamilarity with operating
procedures, capabilities, and techniques of the aviation battalion have
caused misunderstandings to exist. ,

c. OBSERVATION: The presence of a battalion liaison officer in
the tactiml operations center (TOC) during the planning and execution phases
of a mission assists both the ground and aviation unit, The liaisori officer
should be present at the initial coordination meeting and remain with the
unit until the aviation battalion is released. The liaison officer is fa-
milar with the plan for the operation and can provide immediate assistance
for any additional missions that may result.
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C. (C) TRAINING AND ORGANIZATION: }V
1. VNAF Training, '

a. JTEM: VNAF Training proficiency.

b, DISCUSSION: A marked improvement has been observed in the
attitude and performance of the present VNAF aviators as compared to past
VNAF aviators,

c. M% The new critera that each VNAF aviator trainee
will have a minimum of hours in helicopters and be interviewed to deter-
mine if a positive attitude is present has considerably improved the types
of trainees now being received. Comments from instructor pilots indicate
that each trainee has a positive attitude, can fly the aircraft proficiently,
and has a keen desire to learn, This motivation eases the training burden
and the end product is an outstanding UH-1D trained VNAF aviator, capable
of flying combat missions in Vietnam,

D. (C) INTELLIGENCE:

1, Map Coverage.
a, ITEM: Sufficient mep coverage for coordinatimm,

b. DISCUSSION: During the coordination phase of a mission, the
map coverage for the area of operation is often difficult to obtain, especial-
1y when two or more operations are coordinated on the same day.,

c. OBSFRVATION: Complete map coverage of the areas narmally
supported (e.g, III Corps Tactical Zone) can be inserted in a 1500 round
«50 caliber Link Cartridge Container and indexed for rapid access. The
maps should be current and kept aboard the aircraft normally used for co-
ordinations,

2, Pen Gun Flare.
a. JITEM: Pen Gun Flare Substitute,

b, DISCUSSION: Pen guns and flares are difficuli to obtain,
Further, these flares cannot effectively penetrate dense Jungle cover.

c. OBS ON: Caliber .45 and 38 tracer rounds are available
through normal sup channels, These rounds may be used for the same pur-
pose as the pen gun flare and have the capability of foliage penetration,
If possible, radio contact should be established with search and rescue
aircraft prior to firing tracers to attract their attention,

3. Intelligence Map,
a. JTRM: Effective local situation map.

b, DISCUSSION: Ground intelligence is normally difficult for
aviation units to obatin,
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¢. QOBSERVATION: ARVN divisions publish a daily summary of events,
This summary may be requested from the G-2 Special Advisor of the divisions
in which the aviation unit is located. An up-to-date situation mep can
then be mintained by information obtained from US Army units and National
Police operating in the vicinity of the unit's base camp, A 16,000 meter
circle (range of 122mm rocket) can be drawn on the map to focus attention
on enemy movements and activities within the area. The ARVN advisor will
normally evaluate the activities reported in the intelligence summry, aid-
ing the aviation S-2 in judging the credibility of each report. Visual
reconnaissance can be accomplished by accompanying scheduled flights if
they are within the above mentioned circle,

4. Survival .
a, JTEM: Thigh type survival kit.

b. IISCUSSION: Pilots have expressed discomfort in wearing the
new thigh type survival kit,

c. OBSERVATION: Recent experiments with the thigh type survival
kit in UH-1D helicopters indicate that the kit should be worn on the right
thigh by both the pilot and aircraft commander in this and the UH-1C heli-
copters. The survival knife should be removed and worn on the web belt,

E. (C) LOGISTICS:

l. Army Aviation Logistics Areas (AALA).

JIEM: AALA operations,
b, DISCUSSION:

(1) Comuents made on AALA operations for the previous quarter
are still valid, No significant improvements have been made in the AALA
area during this reporting period.

(2) Equipment deadline rate has risen. Most of the pumping
equiprznt is non-standard and has been in the field approximately two years,
Non-standard item requisitions for repair parts are filled very slowly,

(3) Lines of commnications for reordering of stocks for
AALA's has actually become more indirect, causing much confusion with the
crossing of channels between MACV and USARV units. Priority requisitions
for immediate replenishment of stocks must pass through numerous headquarters
before a final decision is made on the validity of “he priority.

c. OBSERVATION:

(1) Repeated recommendations have been made since 20 May
1966 to transfer responsibility for III Corps AALA (Prestock points) to a
logistical agency.

(2) Quartermaster detachments, TOE 10~500D (KD), are availa-
ble at 12th Combat Aviation Group for transfer to a logistical agency to
insure that the required personnel spaces are available,
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(3) There has been a constant increase in army aviatien units v
in the III CTZ during the last 18 months without a corresponding improve-
ment in forwrd area refueling capability,

(4) Several conclusions and recommendations of the fimal
report, Forward Area Refueling Systems (U), dated 20 May 1966, by the Army
Concept Team in Vietnam are worth reiterating:

(a) "Re ibility for POL pre-stock points t:lrf:leld
bulk POL storage, and rerueﬁ:' of transient aircraft is {.ho
bility of the non=divisioml aviation battalions (airmobile m.

(b) "Responeibility for operation of POL pre=stock
points, airfield bulk POL storage, and refueling of transient aircraft is
a logistical function best accomplished by a service unit,

(¢) "Recommend non-divisional aviation bettalions (air-
mobile) be relieved of responsibility for mneging POL p -atock points,
airfield bulk POL storage, and refueling of transient raft in Vietnanm",

F. (C) MAINTEMANCE: \
1. Afrcraft Majntenance,
a, JITEM: Consolidation of mintenance support.

b. DISCUSSION: Normal deily aircraft comrditment for each as-
sault helicopter company is 11 UH-1D and 4 UH=-1C. The 334th Armed Heli-
copter Company's normal commitment is 12 UH-IC and 4 UH=-1D, The tremendous
maintenance requiremsnts to meet these commitments necessitate a 24 hour
mintenance schedule,

¢ This battalion consolidates the unit service
platoon and the transportation detachment in order to provide for a 24 hour
operation. This consolidation allows better utilisation of aupmiaory
personnel, technical inspectors, and aircraft mechanics, Special emphasis
is required to maintain a high level of quality control; therefore, the .
consolidated mintenance unit is placed under the operational control of

the transportation detachment commander, ~
2. MWater Seepage in Main Rotor Blades.

a., JTEM: Lateral vibratims due to water seepage in main rotor
blades.

b, DISCUSSION: UH~-1 model helicopters have developed severe

lateral vibrations after setting on line for periods of two or more days
without being flown,

oggmwxzﬁog: Problem was found to be water seeping into
high blado ed down, Problem can be corrected by drilling three or
four 1/8 inch holes in end of tip cap and running up aircraft for approxi-
mtely 5 minutes. After shutdown £ill holes with mstal set,
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3« Mater Soepage in Irreverpible Valve jseembly.

a. JIEM: Cyclic feedback due to water seepage in irreversible
valve assembly,

b. DISCUSSIONs Cyclic control system developed a jump or Jeik
in flight,

c. OBSERVATION: Problem was found to be water seeping into ir-
reversible valve assembly through the spring loaded retainer on the top side
of the valve body. To correct, remove the irreversible valve, turn upside
down, push retainer in and allow water to drain from irreversible valve
assembly,

G. (C) SIGNAL:
1. Provisions of AR 700=70,
a. JTEM: New equipment without accompanying support paekage.

b. DISQSSION: The provisions of AR 700-70 state that new equip-
ment should not be sent to the field without an adequate accompanying sup-
port package. During previous reporting periods, it was revealed that
new avionics equipment coming into Vietnam lacked adequate repair parts and
test equipment when first delivered. New equipment withait adequate mainte-
nance support, even though it may be of an improved design, actually Jeopard-
izes the commnications capability of this battalion. When any new avi-
onics equipment fails, it must be replaced immediately. This cannot always
be accomplished under current practices. Presently the 334th Armed Heli-
copter Company has two 1966 model UH-l aircraft with AN/ARC-134 radios
installed for which no in-country support of any kind exists,

c. OBSERVATION: The provisions of AR 700=70 should be reviewed
and every effort should be made to comply with this AR in the future.

2. Avionics Test Equipment Repair.
a, JIEM: Direct exchange of avionics test equipment,

b, DISCUSSION: At present, there is no facility in-country
where avionics test equipment may be turned in on a direct exchange basis.
Several months mey pass before a piece of test gear is returned after
having been submitted for repair. The fact that poor support for avionics
test equipment is the rule, has been brought out in previous reports and
the problem still existed during this reporting period.

c. OBSERVATION: A direct exchange facility for avionics test
equipment should be established in-country. ,

3. Avionics Personnel.
a. JITEM: Shortage of avionics personnel,

b, DISCUSSION: During this reporting period the available number
of avionics persomnel has decreased with no replacements available in the
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near future, Specirically, the 35K20 MOS, Aviation Electronics Equipment
Mechanic, is in great demand by RL teams assigned to this battalion.

C. ms There 1s an inadequate mumber of qualified
avionics personnel inecountry. Provision must be made to match personnel

requirements with the increasing avionics work load,

he Avionice Retrofit.
& JTEM: Errors in retrofit progranm,

b, 2&%&!: There have been several errors made during
this period in the retrofit program, These errors can be attributed to a

lack of familiarity by certain retrofit teams with UH-1l series aircraft,

In addition, incorrect schematic drawings used by these teams have caused
errors to be made in aircraft wiring, These deficiencies have cost many

needed man hairs,

C. 9@%@1@{: Retrofit teams must be thoroughly familiar
with the aircraft with which they are working.

5 tio Pa
a. JTEM: Issue of AN/MRC-119.
b. DISCUSSION: Recent information from 12th Combat Aviation

Group indicates that the new commnications set AN/MRC-119 is available for

issue; however, it has not reached Vietna- as yet. This radio set will

provide much needed command radio commmicetion versatility within battalion

units, both at a fixed site and during movement operations,

¢ This new command package should be issued as
soon as poss:lb e to battalion and company sige aviation units,

H. (U) SAFEIY:

1. RPM Control,
a., JTEM: Acclidents involving loss of RPM.

b. C t Loss of RPM continues to be a prime cause of
accidents, but vement has been noted,

c. OBSERVATION: The use of the Go-No-Go placard or the 1lst
Aviation Brigade "hover check" system remains the best indicator of the
power available for a safe take-off, The use of these methods forces the
pilot to hover and to make a power check. Many times, hovering prior to
take-off will reveal thet insufficient power is available for take-off
simply because RPM will bleed off, Tactical situations too often cause
aviators to rush and they fail to include a power or hover check prior to
take~off., Contimued command emphasis on performing a hover power check
prior to all take-offs, tactical situation permitting, will reduce this
type accident,
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2. Actual Instruments.
IIEM: Accidents involving actual instrument conditions,

b, DJISCUSSION: Accidents due to aircraft becoming involved in
actual instrument flying conditions have been non-existent during this
period although the rainy season has commenced,

A s The mjority of aviators assigned to this bat-
talion hold at least a tactical instrument card. Emphasis has been placed
on conducting simulated hooded flight whenever possible during VFR conditions.
The number of rotary wing pilots that are receiving instrument instructions
during their basic aviation training, coupled with the experience gained
during hooded flight, appear to be paying off. The old 180° turn is practiced
and is still a well used course of action,

I. (U) MEDICAL:
1. Malaris Prophylaxis Program,
JTEMs Success of malaria prophlaxis program,

b. DISCUSSION: The malaria prophylaxis program in this battalion
is extremely successful. Our method of having enlisted men sign weekly in
the mess halls, certifying that they are actually teking the pill at that
time, the attention given to personal protective measures, and the conspic~
uous availability of malaria pills in officer mess halls all account for
our not having a single case of mlaria in the battalion during this

reporting period,

c. ¢ The fact that we have not had a single case of
malaria in our battalion during this reporting period provides evidence
that our malaria prophylaxis program is successful., This fact is borne
out by the recent increase in malaria rates among persomnel living in and
around our locale,

2. Dental Support.
ITEM: Need for contimued dental suppart.

b. DISCUSSION: The tremendously large number of patients seen,
as well as the quantity of dental pathology treated by the 38th Medical
Detachment, has established without question this battalion's need for
continuing this dental support. Preventive dentistry, which is stressed
by our supporting dental detachment, no doubt has enhanced the over-all
health and well=being of this command, Efforts are being made to get our
present dental support actually attached to our battalion dispensary.,

This would better insure continued good dental support. The dispensary
annex building, which has already been requested by owr battalion S-i
Section, will, if built, provide the dental detachment with more effective

working space,

c. OBSERVATION: The volume of work done by our supporting
dental detachment establishes without question our need for this continued
service,
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A, (V) %z That assigmment instructions be issued far enough in
advance to provide sufficient time for individuals to attend to personal

affair'.

B, (C) OPERATIONS:

1, That combat troops be educated in the necessity of providing
suppressive fire during helicopter assaults, '

2. That 1500 round belts of linked 7.62mm ammnition be provided
at rearming facilities,

3. That certain Ufree fire" areas be designated in the vicinity of
airmobile bases to provide for test fire of weapons,

C. (U) IRAINDG AND ORGANJZATION: None
D. (U) INTELLIGENCE: None

E. (U; 10G S: That the responsibility for III Corps AALA (Prestock
points) be fered to a logistical agency.

F. (U) MAINTENANCE: None
G. (U) SIGNAL: Nome
H. (U) SAFETY: None

1. (U) FLIGHT STAKDARDIZATION: MNone

Jo (U) MEDICAL: That the 38th Medical Detachment be assigned to the
145th Combat Aviation Battalion, ;

®FIRST IN VIETNAM"
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AVGC-SC 1st Ind
SUBJECT: Operational Report - Lessons Learned (ORLL) for Period Ending

31 July 1967 (RCS CSFOR-65) (U)
HEADQUARTERS, 12TH COMBAT AVIATION GROUP, APO 96266 31 August 1967
THRU: Commanding General, I1 Field Force Vietnam, APO 96266

TO: Assistant Chief of Staff Force Development, Department of the Army,
Washington, D.C. 20310

1. (U) One copy of the 145th Combat Aviation Battalion's Opera-
tional Report - Lessons Learned (ORLL) (RCS CSFOR-65) for period ending
31 July 1967, is forwarded in compliance with USARV Regulation 1-19,

dated 8 February 1967.

2. (C) This headquarters has reviewed subject report of the 145th
Combat Aviation Battalion. The following comments are made on the
observations and recommendations made by the Battalion Commander.

a. Personnel: None

b. Operations: None

¢c. Training and Organization: Nore
d. Intelligence: None

e. Logistics: None

f. Medical: Reference Section II, Part I1 page 22. The 38th
Medical Detachment provides 2 Dentists and dental assistants to the 145th
Combat Aviation Battalion for required dental work and preventive dentistry.
The personnel provided are just a small segment of the 38th Medical
Detachment. The present support is adequate and there is no need for
an attachment of a Dental Team to the 145th Combat Aviation Battalion at

this timm.
FOR THE COMMANDER:

s /Keith E. Adams
t /KEITH E. ADAMS
CPT, TC
Asst Adjutant
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AVFBC-H (12 Aug 67) 2d Ind
SUBJECT: Operational Report - Lessons Learned, HQ 145th Combat Aviation
Battalion, 31 July 1967 (RCS CSFOR-65)(U)
DA, HQ I1 FFORCEV, APO San Francisco 96266 19 Sep 1967
THRU: Commanding General, lst Aviation Brigade, ATTN: AVBA-C, APO 96307
Commanding General, USARV, ATTN: AVHGC-DH, APO 96375
Commander in Chief, US Army Pacific, ATTN: GPOP-MH, APO 96558

TO: Assistant Chief of Staff for Force Development, Dept of the Army,
Washington, D.C. 20310

l. Subject report is forwarded.

2. Reference page 17, Item: Army Aviation Logistics Areas (AALA).
A review of the assignment of responsibilities for operation of Army Air-
craft Logistical Areas (AALA) is currently underway. Upon completion of
this review, this headquarters will issue a new directive which should
clarify operation of AALA.

3. This command concurs with the other recommendations in the basic
report as modified by the lst Indorsement.

FOR THE COMMANDER:

t/R. E. WAMBSGANSS
CPT, AGC
Asst AG
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CONFIDENTIAL

AVBA-C (12 Aug 67) 3d Ind
SUBJECT: Operational Report for Quarterly Period Ending 31 July 1967,
Reports Control Symbol CSFOR-65 (U)

HEADQUARTERS, 1ST AVIATION BRIGADE, APO 96384

THRU: Commanding General, US Army Vietnam, ATIN: AVHGC-MH, APO 96375
Commander in Chief, US Army Pacific, ATTN: GPOP-MH, APO 96558

TO: Assistant Chief of Staff for Force Development, Department of the
Army (ACSFOR DA), Washington, D.C. 20310

l. (U) This headquarters has reviewed subject report of the 145th
Combat Aviation Battalion, considers it to be adequate and concurs with the
contents as indorsed.

2. (C) The following additional comments are considered pertinent:

a. Reference Sect I, Part I, para Kl, page 9: The AN/VSC-2
is a replacement for the AN/MRC-95, not the AN/GRC-46. The AN/GRC-46 is
replaced by the AN/GRC 142. All AN/MRC-95 radios shall be turned in as

the AN/Vsc-2 is received.

b. Reference Sect II, Part I, para Ec(l), page 17: Letter,
USARV, AVHED-PO, subject Airfield Pre Stock Points, class III, IIIA and
class V dated 6 Feb 1967 assigns responsibility for maintenance and oper-
ation of airfield pre stock points in III CTZ to CG, II FForceV.

c. Reference Sect II, Part 1, para G3, page 19: Nonconcur.
It is possible that a country wide shortage of avionics personnel extsts,
however, an examination of unit requisitioning procedures often indicates
that the problem originates at unit level through incorrect requisitioning
procedures. Command emphasis at UPS level should significantly reduce

this problem.

d. Reference Sect I1, Part I, para G4, page 20: Nonconcur.
Quality control of retrofitted aircraft can best be determined by a thorough
functional test flight prior to acceptance. If deficiencies exist the
aircraft should be returned to the retrofit team for correction.

e. Reference Sect 1I, Part I, para G5, page 20: Concur. The
AN/MRC-119 has been programmed for shipment in mid-September. It is
anticipated that they will arrive in mid-October. As they arrive, in-
structions will be issued to effect immediate delivery.
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AVBA-C (12 Aug 67) 3d Ind
SUBJECT: Operational Report for Quarterly Period Ending 31 July 1967,
Report Control Symbol CSFOR-65 (U)

f. Reference Sect 1I, Part II, para J, page 22: Nonconcur.
Dental detachments such as the 38th Medical Detachment are located to
provide area coverage. It is essential that the Dental Officer, 44th
Medical Brigade retain the flexibility to move these detachments to
locations where they are most urgently needed.

FOR THE COMMANDER:

t/JAMES M. GOLDMANN
1LT, AGC
Asst Adjutant General
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CONFIDENTIAL

AVHGC-DST (12 Aug 67) kth Ind
SUBJECT: Operational Report-Lessons Learned for the Period Ending
31 July 1967 (RCS CSPOR-65) (U)

HEADQUARTERS, UNITED STATES ARMY VIETHAN, APO San Francisco 96375 5., 1967

T70: Commander in Chief, United States Army, Pacific, ATTN: GPOP-OT,
APO 96558

1. (U) This headquarters has reviewed the Operational Report-Lessons
Learned for the period ending 31 July 1967 from Headquarters, 145th Combat
Aviation Battalion (CYNA) as indorsed,

2. (C) Pertinent comments follow:

a, Reference item concerning Army Aviation Logistics Area opera-
tions, page 17, paragraph E1, During FY 66 some Air Logistics Corporation
Miniport Refueling Systems, which are non-standard, were issued to aviation
units for use as forward area refueling equipment until Kenco pumps were
available for issue., During the period January 1967 to July 1967, lst Avi-
ation Brigade was issued 30/4L0 GPM and 100 GPM Kenco pumps, The Kenco pumps
are type classified as "limited standard" and repair parts for Kenco pumps
are available in RVN depots. In addition to the Kenco pumps, the aviation
units have the standard 50 GFM pumps with filter-separators. A new pumping
system, Forward Area Refueling Equipment (FARE) is scheduled for shipment
to RVN during 3d Quarter, FY 68, If the PARE system is acceptable it will
replace all punping systems under 350 GPM.

b, Reference item concerning AR 700-70, page 19, paragraph Gl:
Nonconcur. Support packages have been sent to RVN on the basis of 1 pack-

age to 10 radios. These support items were retained at the 34th General
Support Group for these reasons:

(1) Late arrival of NETT Team
(2) Limited test equipment available
(3) Lack of trained personnel in the field

(4) Requisitions being sought to establish demand data and
common failure item data

(5) To centralize control to provide support for all units

»
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AVHGC-DST (12 Aug 67) Lth Ind
SUBJECT: Operational Report-Lessons Learned for the Period Ending
31 July 1967 (RCS CSFOR-65) (U)

¢, Reference item concerning late receipt of assignment instruc-
tions, page 12, paragraph Al: Nonconcur that twenty-two personnel on the
August Advanced Overseas Returnee Roster did not receive assignment in-
structions, Records indicate all assignment instructions were received
for individuals reported. Concur with the observation that late receipt
or non=receipt of assignment instructions impacts upon morale, Addition-
al procedures have been implemented to identify, and to provide to the
command the names of individuals not receiving assignment instructions
within 30-60 days of DEROS. Further improvements are necessary in pro-
viding to this headquarters timely notification of assignment instructions.

d. Reference item concerning Data Processing Unit rosters, mage
12, paragraph A2, Concur that updating of rosters has not been rrompt,
Late receipt of tape files from USARPAC has led to late updating, A
recommendation has been made to USARPAC that rosters be recycled as a
partial means of updating,

3. (U) A copy of this indorsement will be furnished to the reporting
unit through channels,

FOR THE COMMANDER:
L Lo Bchacd

C. >, NAKATSUKASA
Captain, AGC

Aszistont Aefjutany Genern)
cet HQ, 145th Combat Avn Bn
H, 1lst Avn Bde
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GPOP-DT(12 Aug 67) 5th Ind (U)
SUBJECT: Operational Report for the Quarterly Period Ending 31 July 1967
from HQ, 145th Cbt Avn Bn (UIC: WCYNAA) (RCS CSFOR-65) (U)

HQ, US ARMY, PACIFIC, APO San Prancisco 96558 88 DEC1987

TO: Assistant Chief of Staff for Force Development, Department of the
Army . Washington, D. C. 20310

l. This headquarters has evaluated subject report and forwarding
indorsements and concurs in the report as indorsed.

2. Reference Section II, Part I, paragraph G, 2, page 19. The
stated problem is recognized. Due to the high cost and limited procure-
ment authorized for test equipment, float test sets for DX to using
units are not normally authorized. However, the highest priority is
provided by the Avionics-Electronics Companies and Direct Support Companies
for repair of unserviceable avionics test sets turned in on work order
by the using units. The situation has improved since the period covered
by this report. An avionics test equipment repair capability has been
established in the 56th Trans Co (ADS).

FOR THE COMMANDER IN CHIEF:

HEAVRIN SNYDER
CPT, AGC
Asst AG
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