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WASHINGTON. O.C.   «0910 
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AGAM-P (M) (12 Jan 68) FOR OT RD-670607 18 January 1968 

SUBJECT: Operational Report - Lessons Learned, Headquarters, 14th 
Combat Aviation Battalion, Period Ending 31 July 1967 (U) 

TO: SEE DISTRIBUTION 

1. Subject report la forwarded for review end evaluation by 
USACDC In accordance with paragraph 6f, AR 1-19 end by USCONARC In 
eccordence with paragraph 6c end d, AR 1-19. Eveluetlont end cor- 
rective actions should be reported to ACSPOR OT within 90 deys of re- 
ceipt of covering letter. 

2. Information contained In this report is provided to Insure 
epproprlate benefits In the future from Lessons Learned during current 
operations, end may be edepted for use In developing training meter lei. 
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EEPAR1MENT OF THE IH-IY 
HEADQUARTERS, Uffl COMBAT AVIAnON BATTAUON 

APO San Francisco   96374- 

AVGDubC 

SUBJECT»    Letter of Tranamittal 

11 August 1967 

THRU:        -Gcmniuidlng OttlWr 
tTtb Conba-t-tTlfttion Grovo pSl^sb T 
IITlTi      tmam -mf* ' j ' 

APO San Ppanctöco   96aiO 

TO: Assistant Chief of Staff for Force Development 
Headquarters, Department of the Anay 
Washington DC, 20310 

1. IVansmitted herewith is two (2) copies of Uth Combat Ariation 
Battalion letter, SUBJECT:    Operational Report for Quarterly Period Ending 
31 July 1967, Report Control Symbol CSFQR-65. 

2. Regraded unclassified vhen separated ftrom classified inclosures, 

FOR THE COMMANDER: 

-^HOTMAN H. HOLT JR.     ' 
Captain 
Adjutant 

Arty 

This report recieved at Hqs, Department of the Army without 
Indorsements. To preclude further delay in benefits gained 
from the lessons learned herein, this report Is published 
without complete Indorsements. 

170**7 

AT I VIM INTERVAUi 
JHCMSSiFIED AFTER 12 YEARS 

OOD DIR 5200.10 
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COMFIDENTfAL ! 
DEPARTMENT CF THE ARM? 

HEADQUARTERS, UTH COMBAT AVIATION BATTILION 
/ APO SOB Pranol«oo 96374 

AVOLBC 11 August 1967 

SUBJECT: Operational Report for Quarterly Period 31 July 1907 (RCSLCS FOR 65) 

TO: See Distribution 

Section I:    Significant Organisational Activities 

1.    (C)    General 

a»    The miosion of the 1£fch CAB is to provide timely direct and 
general aviation support to tho elsnentö of Task Force Oregon and selected 
units within I CTZ' and to maintain a Provisional Aviation Battalion Headquarters 
to provide oamnsind, control, administration and logistics for separate aviation 
units assigned to the Task Faroe* 

b.   Major organizational changes during this quarter were: 

(1) Thepennanent attachment of the 71st and 178tfa Aviation 
Companies per 0.0. 15, Hsüquarters 17th GAG, dated 20 Jun 67, effective 
21 April 1967. 

(2) The attaohtaent of the Uth GAB with assigned units to Task' 
Foroe Oregon per G.OJs 3209 dated 27 Jto» 1967, and 3568 dated 15 July 1967, 
Headquarters, USARV, effective 1 July 1967. 

1 July 1967. 
(3)   The 534th Medical Detachment was assigned to the Uth CAB 

o.   The 534th Medical Detectortnt eAesed at Chu Lai on 1 July 1967, 
and began iranedlate operations under control of the Battalion Surgeon. 

d.   Aircraft assets and their location at the close of this reporting 
perloJ are as follows: 

UNIT 

HKD, Uth GAB 

Uth Sec Pit 

348th Avn Det 

534th Med Det 

Tlst Avn Co 

MO^BEB (F AlRCRAfy 

1 Ü6A 

HF^IXjiyiB^aRS LOCATION 

Ohu Lai, RVN (BT 572 035) 

« 

21 ua-iD, 7 üa-ic 

CONFIDENTIAL * 
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AVGDUBC •-   ^ August 196*7 
SUBJECT:    Operational Report for Quarterly Period 31 July 1967 (RCS-CS FOR 65) 

MI Hai OF AIRCRAFT HEADQUARTERS LOCATIOW 

9Ath Sig Det 

151st TC Det 
• $   

161st Avn Co 21 UIMD, 7 ÜH-1B Chu I«!, RVN (BT 575 033) 

^Oötli TC Det 

U9th Sig Dfet 

756th Med Dtet (-) 

17Ath Avn Go 29 UH-1D, 8 UH-1C Due Pho, RVN (BS 812 382) 

409th TC Det 

452nd Sig Det 

756th Med Dot (-) 
  

176th Avn Co 20 UH-1D, 8 ÜH-1C Duo Pho, RVN (BS Ö45 370) 

411th TC Dbt 

454th Sig Det 

178th Avn Co 16 Q&4%9 1 UH-1C, Chu Lai, RVN (BT 547 057) 
400th TC Pet   . 2 0H^3G 

•■ •      ' * 

e. Transportation and Signal Detachments continue to remain attached 
to each Aviation Conpany to facilitate aircraft and avionics maintenance sup- 
port. *- 

f. Medical support assets ha-we "been divided to afford aviation med- 
ical support at both Chu Lai and Due Pho. 

g.    Ccnmand 

1^,«     «       ^  'Dui,ing thl8 period the battalion was ccrananded by LTC 
Wmiam R. Ponder, 070473, Armor, 

ooBsnand of the 
(2)   Major Thomas K Wheat Jr.; 04009596, Artillery, assumed 
e 174th Avn Co on 26 June 1967. 

* ». 

«^   * ^ .^ ^^ Joseph F, Rutkowki, 096467, Infantry, assumed ccn- 
mand of the 17»th Avn Co on 3 June 1967. 

'■■■-* # 

(4)   Major Ifeitfltf W. Phillips, 0842540, Artilleiy, assumed 

CO   -2    CONFIDENTIAL 
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AVGWC 11 August 1967 
SUBJECT:    Operational Beport for Quarterly Period 31 July 1967 (RCS-CS FOR 65) 

caranand of th« 176th Avn Co on 1 Juna 1967. 
• » . 

(5)   Major Donald S, Galla, 04031301, Infantary, assumed oommand 
of the 161 st Avn Co on 26 July 1967. 

2.    (C)    Intelligence and Counterintalllgence 

a. During the period 1 May - 31 July 1967 the 14th Combe.t Aviation 
Battalion had 142 aircraft hit by hostile fire»    This represents and increase 
of over 400^ from the preceding quarter. 2 

b. Analysis of the hostile fire report to deteralne the number of 
aircraft hit by altitude and aircraft action reveals the following: 

ALT       ON GROUND       T/D       LHDG       JN£I       TARGET ATTACK       TOTAL BY 
ALTITUDE 

0 29 9 12 3 53 

100 A A 2 2 12 

200 12 2 2 T 

300 11 J J 

400 2 2 2 6 

500 t 3 4 6 U 

600 1 6 7 

700 112 

800 2 2 4 3 1t 

900 2 2 

1000 2 4 3 9 

1100 1 1 

1200 11 2 

1500 1 1 2 

2000 3 3 

2300 1 1 

2400 1 1 

- •■ 
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AVQDuBC 11 Augutt 1967 
SUBJECTt    Operational Report foar Quarterly Period 31 July 1967 (RCa.CS FOR 65) 

Aid       ON GROUND       T/D       iOTG       ElffiT       TARGET ATTiCK       TOTAL BY 
ALTITOE 

4000 1 1 

Unknown 2        1 3 

TOTAL BI 29      22   29    31       31        142 
ACTION 

d« Weather had a negligible Impact on operations during this quarter* 

e« Units of the Battalion have contributed to the psychological 
warfare effort by dropping several hundred thousand leaflets per day and 
flying loudspeaker teams on numerous broadeastlng missions« 

3, (C) Operations and Training Activities: 

a. Flans 

(l) A new plan for alert procedures, aircraft evacuation and 
dispersal was written« The plan provides fort 

and alert nets« 
(a) Integration of Battalion Units into local defense plans 

(b) Dispersal of aircraft based on area alert conditions. 

(c) Aircraft evacuation procedures« 

(d) Aircraft revetments« 

(e) Guidance for gunship/flareship standby. 

(2) Plans were completed for employment of a faalibcme reaction 
force to counter any threat to the Chu Lai area« 

. 
(3) Unit loading and movement plans were reviewed« 

(4) Continuous planning and coordination were accomplished 
with ground commanders in preparation for and conduct of operations outlined 
below« 

b«   Operations 

(1) This battalion was engaged in combat or combat support 
operations every day of the reported period« 

(2) Aviation ecmpanies of the Battalion participated In the 

CONFIDENTIAL 
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AVQILBC n  AuÄwt 1967 
SUBJECT! ^»rational Report for Quarterly Period 31 July 19^ (RCS-CS PCR 65) 

following major operationa« 1 

OffyATTON SUPPORTED UNIT DATES 

Malheur I 1/101 s* Infantry cdgade     11 May - i fune 

Malheur H 1/lOls Tnfantr» rigade     8 Juno -  Julv 

ftfelrie Firs        5th Special Forces Group     12 - 31 May 
18 June - Present 

(3) In order to give the best possible oombat support, units 
of the battalion were disposed as follows: 

AVlf UN^T UNIT SUPPaRTED 

71st Aviation CSonpany DS to 196tti Light Infantry brigade 

I6lst Aviation Ccnpany GS to Task Force Oregon 

mth Aviation Ccnpany DS to 3rd Brigade, 25th Infantry 

176th Aviation Company DS to 1st Brigade, 101st Airborne 

178th Aviation Company GS to Task Force Oregon 

U) The 1/101 st Infantry Brigade has been employed As the 
primary maneuver brigade of Task Force Oregon, thus the two indicated major 
operations« All brigades have, however, conducted daily aimobile combat 
assaults, extractions and resupnly. Assault missions are normally controlled 
by a DS company reinforced when necessary by the l6lst and on occasion other 
DS aviation units. Assaults involving 13 or more lift ships were habitually 
planned and controlled by the battalion. 

(5) During the period 1-10 May battalion units conducted 
dally oombat assaults, extractions and resupnly missions as the ground units 
maneuvered to "learn" the operational area. Ground to air fire was Intense 
throughout the TAOR. 

(6) The 176th was relieved of oonmltlments at lene AHP on 
6 May and proceeded by air and convoy to their base camp at Phu Help to 
prepare for their scheduled move North. The advance party arrived at Due 
Pho (Eagles Nest) on 9 May to finalise coordination for the ccnpany move 
and initial supnort of the 1/lOlst Brigade. The  company with all attachnents 
closed Duo Rio on 11 May 1967. From 6-11 May, flareship, gunship standby 
and C&C missions were performed. 

(7) Hie first major airmobile assault of Task Force Oregon 
units was completed on 11 May when 38 DH-lD's. 13 gunships and 9 CH^7,8 

CONFIDENTIAL ! 
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AVGDuBC 11 August 196^ 
SUBJECT: Operational Report for Quarterly Period 31 July 1967 (RCS-CS FOR 65) 

lifted 1220 combat troops of the l/327th and 2/502nd Airborne Battalion plus 
two batteries of supporting artillery. In addition, regular supnort of 
other Task Force Units was maintained, Foavhundred-twentywthree (423) hours 
were flown to begin Operation Malheur I, 

• 

(8) On 15 May, aircraft of the 176th Avn Co were called upon 
to extract casualties for the 1/101 at Airborne Brigade. The  Initial pick 
up ship, on landing, was hit by a mortar round and totally destroyed. In t 
the subaequent action to extract wounded, a total of 11 UH-ID^ and 7 UH-lC/B's 
from the 176th and 161st Aviation Companies were committed. Eight of the 
slicks afcd all gunships were hit by intense ground fire. Five crewmembers 
were WIA, With the exception of the first ship, all reached secure areas 
before being forced to land. Five required extraction by CH-47. A total 
of 22 U.S. wounded ijore evacuated in the operation. Totel casualties in the 
1Ath Battalion this day wore 19 aircraft hit and 7 orewmembers WIA. Ihis 
was by far the worst day ever suffered by the Battalion, ' 

(9) On 19 May the 161st Aviation Company began construction 
of aircraft revetments in their new area VIC BS 575 033» Work pi,ogre89ed 
rapidly and the. company closed there on 13 June, No loss in conbat effect- 
ivness was experienced during the move, 

(10) During the periods 12 - 31 May and 18 June - 31 July 
the 161st Aviation Company provided 2 ÜH-1B gunships for a classified 
mission in support of Operation Prairie Fire, 

(11) On 26 May the maintenance base of the 174th Aviation 
Company closed the Duo Pho area, greatly increasing the capability of the 
company. Previously maintenance had been locate^ at Lane AHP and English 
Field due to the tactical situation at Duo Pho, 

(12) During most of May, the Task Foroe Oregon Psyops section 
conducted extensive operations in the Northern sections of the TAOR to infom 
RVN nationals that a curfew had been Imposed on all waterways between the 
hours of 2100 - 0500, On 29 May the 71st Aviation Company launched the first 
Firefly mission in the AO, Section advisors snä/or Province Chiefs rode in 
the CäC ship of the team. The team has been very successful. In one night 
alone they destroyed 148 sampans, 13 structures and were credited idth M* VC 
killed, 

(13) On 240055 June, a hostile mortar attack was initiated against 
the Duo H10 airlield comple*, T.n a five minute span, 7 rounds landed In the 
174th Aviation Company area. One round hit a troop'tent killing 2 and 
wounding 36 personrel. Three UfWfD's and on© UH-lC, located in WÜW shaped 
revetments, were damaged, Mosi casualties were ftrom the ocmpany|s 409th 
Maintenance Detachment, Temporary replacements from other battalion assets 
were flown in to keep satisfactory maintenance support available.' 

(14) The 174th participated in a oombat assault at 0700 on 
3 July 1967 during which all aviators and crew members were required to wear 
gas masks. Prior to the combat assault Air Foroe A-iE»g drojpetla large concen- 
tration of CS gas into the area of operations. The oombat assault and ground 
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SUBJECT!    Operational Report for Quarterly Period 31 July 1967 (RCIi.CS FOR 65) 

operation proved very Bucceasful and similar operations will very likely be 
conducted in the future, 

(15)    On 150020 July, two gunships and a flareshlp trm the 
71st Aviation Conpany were scrambled to attack a North Vietnamese IVawler       ' 
driven shoreward by the Navy near the mouth of the RIVIERE DE SA KI (BS 7882). 
They were relieved on station at 0130 by ships of the 161st Aviation Company. 
At 0300 coordination was effected with the ROK MC brigade to air assault ^92 
ROK Marines into LZ's to secure and capture the ship.   By 0930 all droops 
were on the groupd and the ship and cargo of aims and ammunitionwwrö in 
friendly hands. 1 

(16) On 2^ July, HHD, Uth Aviation Battalion began the move, 
to a new CP location next to the 1618t Aviation Company (BT 572 035).' Peiv 
sonnel moved from tents into temporary buildings.    The unit closed 26 July. 

(17) The Artillery Warning Control Center at Chu Lai was 
augmented with a station at Due Pho to provide ftriendly fire clearance in- 
formation to aircraft throughout the A0, 

(18) Throughout this quarter, units of the l^th Battalion have 
been called upon to perform many types of missions, day and night, in good 
weather and bad.    In all cases the challenge was met in an outstanding manner 
and many Ipudos received from supported ground units« 

(l9)   During the quarter the 14th Aviation Battalion aecon» 
plishod the following:  ' 

MAY JUNE JULY TOTAL 

Hours 9017 9501 10750 29268 

Troops 50A62 53946 64264 168672 

Cargo tons 7997 8578 7693 ?/?68 

Sorties 
1 

33485 39412 ^1665 114562 

Med evaos 279 179 97 555 

VC KBA (Conf) 64 29 122 215 

VG Captured 4. 2 6 

Structures destroved 419 213 345 977 

Sampans destroyed 30 11 339 380 
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AVGfiU3C 11 August 1967 
SUBJECT»   Operational Report for Quarterly Period 31 July 1967 (RCS-CS FCR65) 

mat JUNE £22 TOTAL 

Amnunltion expended: * • /            0 «      < • 

7.62Bin ÖÖ7fOOO 903,300 1,262,100 3,132,^00 

JflMi 10,000 ^,600 4,100 10,700 

.50 oal 200 1,300 4,100 5,600 

2•75,, rockets 7,700 6,700 8,400 22,800 

Companies flev a total of 69A hours at night perfonüng insertions, 
extractions, med evac, resuoply and armed helicopter missions. 

The 178th Assault Sup-oort Helicopter Company evacuated 22 TOMD^, 1 WT-IB, 
2 OH-tt's, U 0H-23»s and 10 -1 during this three month period. 

o.   Training 

(1) All units conducted familiarzation firing of indlvdual and 
crew served weapons, 

(2) Training of replacement crew members continued to require 
an extensive OJT program for gunners and crew chiefs and a closely coordinated 
standardisation program for new aviators.   Both programs progressed smoothly 
throughout the quarter. 

(3) Training memorandums and circulars vere revised and updated 
to conform with changing requirements. 

(4-)    Tho Battalion continued to utilize maximum quotas for 
AAMTAP courses. 

d.   Other:    None« 

A.    (C)    logistics 

a. General:   During the early part of the reporting period, sens 
areas of logistics supoort were inadequate.   As the Task Force support ac- 
tlvltes became fully operational., no critical shortages of any significance 
or duration occurred. 

For the first few weeks of the reporting period, aircraft parts, lul>- 
rioants and peneprlihe were in short surmly.   JP-4- refueling points tiers not 
completely adequate, though a six point facility was installed when the 
equipnent became available. 

. 
b. Class I - no significant e-tents or problems« 

C CONFIDENTIAL 
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SUBJECT»   Operational Report for Quarterly Period 31 July 1967 (RCS-CS FOR 65) 

o,   Claas II and IV: 

(l)    Etaer^ney Resury^ly of tents to 174.th:   On 2^ Ji»e 1967^ the 
174th Avn Co at Duo Rio requested lamediate reaurwly of 3 GP large tents, 
2 OP medium tents, 30 cots and some tent repair kits,   ^Ihese were to replace 
and repair items damaged or destroyed in the mortar attack of the night before. 
Four OP medium tents were Immediately released by 94,th S & S Bn (no large GP 
were abailable) and 2 large GP tents were tronsferred Tram the 161st Aviation 
Company to the 174.th Aviation Company,    ftiou^h sane oots wr?re available, it 
was found that only.four or five were unrepairable and these were replaced 
from company stocks.    Tent repair kits were obtainecT from the FSA at Due Rio. 
AU tents were shipped south on a CH-^7 reserved for this purpose •   Ail daa*- 
aged Items were repaired or replaced within 18 hours after the attack, 

d. Class III: 

(1) ^ May 67 m JP«^, refueling are« completed and operational 
in Due Pho area.    This facility has 7 OK-1 refuel points and 1 CH-47 refuel 
point.   It was installed by POL personnel of 1st Log Ccmd at Due Pho using 
their equipment.    Nine ÜH-1 helicopters or seven UR-I's and one CR-47 can 
refuel simultaneously at this facility. 

(2) 18 Mftv fl7 - The multi-point refueling facility for the 
71 st Assault Helicopter Cmpany was moved ft-ora the East-West runway to the 
West parking ramp at Chu lei,   Ihe elements of the system, consisting of two 
10,000 gallon bladders and a 350 GPM punp, were moved by the 9£th S & S Bn In 
two days,   Tho 1200 gallon tankers organic to the 71st provided JP-4 to the 
helicopters during the move, 

(3) 21 M«y ^7 - A ten point refueling facility was put into 
operation on the beach at Due Pho,   This facility is operated by FSA Ga-Tlagher 
and supplies JP-4. to the helicopters fTcm a bladder fann nearby.   Staall 
tanker ships supply fuel to the bladders through An hoses,   The 1^n discharge 
hoses were all furnished by the 176th Aviation Company at Due Pho, 

U)    f*? Jwrw iQig,? - %e 94th S & S Bn completed the Installation 
of an eight point JP-4- refueling facility in the l6lst Avn Co new area.    The 
4 hose miniport reel was'provided by the l6lst Avn Co.   All other equipment, 
Including a 350 GBi pump, two 10,000 gallon bladders and connecting hoses 
were supplies by the 94th S & S Battalion, 

e. Class V - No si/»nifleant events or uroblems. 

f•   Base Development: 

(l)'  Chu Lai Area:    Construction of cantonment areas, parking 
ramps, heliports, and improvement of uhit roads was accomplished by assigned 
engineer superb or by self-help.   In April 1967'a letter was forwarded to 
Task Force Oregon Engineer requesting a heliport, cantonment areas, and 
parking ramps be constructed,   IMs request was apnroved and a work order was 
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AVGDUBC 11 August 19^7 
SUBJECT:    Operational Report for Quarterly Period 31 July 1967 (RCS-CS FOR 65) 

given to MCB 71, Seabces, for execution of the programmed oonstructlon,    "Hie    , 
l6lst Aviation Company^ heliport contains 32 parking pads, an Ö point re- 
fueling area, and 140,000 square feet of M8A1 matting for the maintenance seiBp» 
Ihe'parking ramps for the 71st and 178th Aviatlor Ccmpanles required more than 
140,000 square feet of M8A1 matting,   Ihe cantonment areas of the 161st Aviatloi 
Companj- and Headquarters saA Headquarters Deteachment were constructed by the 
9th Marine Engineer Battalicn. 

A total of 89 "strong backs" (tent frames with floors - 16» x 321) were 
built of vhlch 26 were covered with oofrlgated tin roofs.    The Marine Engineers 
constructed required latrines, showers, water towers, and service roads in the 
cantonment area.   Approximately 15 buildings (formally occupied by Marine 
units) were assigned to each the 178th and the 71st Aviation CcrTOaniAa.    Ihe 
remainder of each company is housed In'floored tents without frames.   A letter 
request was submitted to secure lumber, screenwirc, nails and fixtures to 
construct frames on the exi8t5jig tent floors for both conpanies prior to mon- 
soon season.   The request is under study at this time. 

(2) "Eagles- Nestrti    Construction at "Eagles %st" was awoached 
from a temporary point of view, therefore, only minimum construction was accom- 
plished.   Construction of showers, tent floors, operational facilities and 
revetments, were the extent of vertical development.   Bils work was performed 
by self-help means.   An immediate parking ramp and taxi lane were constructed 
by a local supporting engineer unit.   Ihese areas were peneprlmed for dust 
control. 

Request for monsoon' construction materials was disapproved by Task Poree 
Oregon CUA for this area, therefore, conflimlng the temporary nature of this 
site. 

(3) Duo Hio:    This site proved to be of a more peimanent nature 
and accordingly greater effort and preparation was undertaken to develop 
it into a highly functional area.   Engineer effort was secured to level, penet» 
prime, and lay matting for a maintenance ramp. 

Request for "strongbacks" was approved for this unit, but this type of 
structure did not satisfy the milt commander * requirements.   Re-design of 
these structures are undor study at this time. 

g.   Several problem areas were encountered in base developnent. 
Basic construction materials were in extremely short supply.   Adequate en- 
gineer support for road maintenance and aircraft revetnents was not available. 
An extensive self-help progrcun was utilized in all areas.   Prefabricated 
maintenance hangars for incleirsnt weather operations are npt available hat 
have been requested through Tesk Force Oregon G-^A channels. 

h.   Maintenance 

(l)    Two major problems were encountered during this reporting 
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period, A major raalntenanoe back log resulted ftrom ocmbat danage sustained 
on 15 May 67 when 19 battalion aircraft received hits, Approudnately Ä5 days 
were required to repair three of 19 aircraft. Extensive sheet metal repairs 
and requisition of ,,ft,lngew repair parts were the major oause for the delay. 
The second significant problem encountered vas the low availability of mission 
ready gunships, Gunships of the battalion fired orrer 3,000.000 rounds In close 
ground support of Task force Oregon Ibits'in this three month period. During 
the previous six months a total of only 2,000,000 has been fired by battalion 
units. Demand data was not available to support this tremendous increase 
in rounds expended and amiament repair parts were not available, 

(2) During the mortar attack on the 174.th Avn Co, 2A June, 
approadmately 35 personnel fraa the aircraft maintenance unit of the company 
were wounded. Emergency requfaiticns for personnel were submitted to 17tli Avn 
Group and Array, Temporary replacements were selected fron other maintenance unit 
within the battalion, and the direct support Transportation Company, and placed 
on TTY with the 17Ath Aviation Company until replacements airived.. The fast 
reaction time in placing appropriate personnel on TDY with the 174.th Aviation 
Company enabled routine suprort to continuo without any difficulty, 

(3) Aircraft availability during this quarter was as follows s 

oyfi PH-1ß/g (nnnfid) C!UZ7 

May 7i.1% 71.0$ 77,3$ 

June 72,6$ 70,9$ 69,1$ 

July 70,7$ 78,0$ 7A.0$ 

1, Aircraft mission ready, availability during the 3 month period 
was ts follows: 

m& W-lB/c (nnned) £fe£Z 

May 62,2$ 58.7$ 56,2$ 

June 63,8$ 46,4$ 53,8$ 

July 73.4$ 53.2$ 56,3$ 

5, (C) Civil Affairs» 

a. During this period units of the Battnlion hauled many tons of 
rice and salt from field locations to storage areas from which it will later 
be distributed to refugees throughout the Task Force Oregon AO. 

b. Several thousand refugees have been moved frcti major contact 
areas to refugee centers, 
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o. Battalion units, particularly the 174th Aviation Company in the 
Due Fho area, have donated soap and candy to orphanages and, when possible, . 
building materials and tools to assist In the oonstruotion of refugee centers« 

d. Battalion doctors participated in the MEDCAP program In con- 
junction with Taak Force Oregon ground units. 

6« (C) Personnel 

a«   Seme irinor problems were experienced during the first two months 
of the quarter when the battalion was responsible to two headquarters.    Each 
headquarters required either adnlnlstrative control or review authority.    This 
caused "doublen administration requiring action copies to be sent to one head- 
quarters and an inf onnation copy to the other.   This was essentially resolved 
1 July when we become attached to Task Force Oregon for all administration 
except promotion authority.   A continuing problem'exists* in that each head- 
quarters, Task Force Oregon and 17th Aviation Group» maintains authority to 
levy this organisation for enlisted personnel E-6 and below. 

b.   The following is an analysis of the battalion strength for the 
quarter. 

CONSOHDATED TfrTTtf JON STOEMMH 

AÜTHORIffi) AS3IGHED OVER/aHORT 

1 May 67   82     1Ö5   1007      99    141     1202   +17    ^    +195 

31 Jul 67   96   245   1305    102    186    1270   +6    -59    - 35 

The following is a breakdown of the authorised and assigned rated and 
non-rated personnel during the quarter! 

RATED MfcüMB 

AUTH ACT 

cyp      v(2   (32?   wo 

1 Mfety 67        65        165     88     108 

31 Jul 67      96        245     98     181 

c.   The following is a listing of critical MOS shortages that have 
existed throughout the quarter: 

MOS ADTHORIZED AOTÜAL 

26C30 8 I 
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IQTHt 

26P30 4 

6(3A10 7 

auto 17 

68B20 28 

68D20 10 

68G20 31 

94A10 6 

7.    (C)   Other 

MBB 
2 

4 

6 

21 

6 

21 

a«   Aviation Safety 

(1) During the period of this report, the battalion experienced 
nine (9) major Amy Aircraft Accidents'involving hellcoptere.   Six of the 
accidents wsre a result of pilot error, one resulted tsm. loss of tail rotor 
and one resulted ftran loss of engine on short final«    The other vas the result 
of fire encountered in flight« 

(2) Four (4)    of the nine helicopters suffered ^euairable damage 
and five (5) vere total losses. 

(3) Four (4) fatalities occurred as a result of aircraft accidents. 

U)   For the reporting period the'battalion flew 29,268 hours conw 
pared to 23,015 hours for the previous quarter, this represents a deviation 
of + 27.1^.   An accident rate of 30,8 per 100,000 flying hours was accrued 
compared to 26.2 for the previously reported period, a deviation of + 17« 5^. 

Section II Ccnmander's Observations and Recommendations Part I, Ofcaervatlons 
(lessons Learned). 

1«   (C)   Personnel * 

a*   Ifefins   Control of nodical evacuees beyond the parent unit. 

IM«w»aaiftng   Parent units are not provided sufficient infonnation 
to trace personnel through medical channels«   Ibis has generally occurred when 
injured personnel have been immediately transferred to facilities that pro» 
vide higher levels of services«   In the transfer process Insufficient infov 
mation is recorded en the individual to allow the parent unit to trace the 
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injured through evacuation c.lulnnels. Generally, onoe tne service nember ·has 
reached a point of stabilized tl'ea'bnent at one facility, this situation is ec;n-­
rected. In the interim, a period of several da~ to several -weeks, the pare~t 
unit is unable to :f\ll.f'U its residual responsibilit:l.cs to the service member •. 
This has neoessi tated the organization of a seareh system. This system requires 
a veekly "Status or Personnel" report i'ran each su~unit of this organization. 
A copy of this report listi."rlg al.J. personnel in medieal fneillties or in ' 
medical channels, loeation unknOtm, is provided to the Battalion Surgeon, 
Battalion Chaplain, and the Battalion Adjutant. Medical facilities o.re then 
visited in an effort to conf'il'!ll th~ location of members of this CCIII\'I.and and 
to provide them c(l.re and eanfort. 

Obqcrvat' gp: Adequate documentation of admission and disposition 
of medic.U evacuees vould facilitate the parent unit's exercise of control and 
respnnsibility for persom1el -in medieal channels. 

b. lkm: Reports of CID investigations travel too slovly in mall 
channels. 

Diss;ms:d m: The report of em in\lestigation is often the basis 
for m1lltary discipline. An alledged offender, as i!l a ease in this organization 
may be npprehend(~d and returned to his parent organization to be held pending 
outcome or the 1~\vestigation. The lapse between ~~hension and eornpletion 
of i.nvestigation has been as much : as three months. Specifieally one sem~ 
member vas 8.rrested in Ha.roh 1967; the investigation vasn't can1")leted until 
6 June 1967, and it vasn•t recoivod in the organization until 29 June 1967. 

Obse:ryatign: Unusually long time periods be~en arreSt and 
trial is not consistent w:i.th t.l1e right to a "fa5..r and speedy trial n. It 
also places the burden of restraint on the parent organization during the 
time it takes to complete the inwstiga.tion. 

e. ~: Personnel arriving in-aountry vithout military personnel 
records. 

· Disgua:d.Qil: Reference is made to change 1, .AR 640-10, dated 
30 June 1967, '\oihich states the military personnel records jaclret of un­
aoOCDp2.llied ~.le personnel' in eiUisted grades F-1 through F-S, ~Tarrant Gt:N.eers 
in grades W0-1 through CW3, and Camnisioned 9tfioers in grades 01 through 03 
vho are assigned to a CONUS U.s .• Army oversea replacement station tor :rurther 
assignment and are authorized l om'a en route to the s~.tion vill be forwarded 
by registered regu:J.ar mail to t :te appropriate USACSREPLST~. Sinoe this changt: 
approximat-ely t1.~nty-five (25) personnel have re}X)rted to this headquarters 
within the last six t.Jeeks vithcut their personnel records. This has caused 
extra time during in-prooeesin1 . of personnel due to the tact temporary records 
hs.ve to be initiated. 

Obaervat1gp: Personnel records must be available at the gnin:ing 
unit when in-processing takes plaoe. 
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d,   Itea:    ^Vew Chief flight physloalfl 

Dinminnlrtni    Individual replaoement personnel with maintenance 
MOS»a are naturally subject to assignment as crew chiefs,   'ftiese rarsonnel 
normally do not have current flight physicals when they report to the Battalion, 
Widely separated units and scattered medical facilities make this a time 
consuming task to acccnplish at battalion level. 

QhMtHaM    & order to insure timely qualification for flight 
status and eliminate unnecessary ln-processlng delays all potential enlisted 
crew chiefs should be given flight physicals 90 days or less prior to rotating 
to Vietnam. 

2.    (C)   Operations 

a,   itoa:   Firing weapons and throwing objects frcm aircraft. 

DlflrflifljHnn!    On at least two recent occasions passengers have, 
without warning, fired individual weapons or thrown grenades frm heliconters 
in flight. 

* 

OhflftTwMrm;    This practice Is, at best, a danger to the crew, 
passengers and the aircraft itself.    The Aircraft Commander must have Imow- 
ledge of, any proposed act of this type and must be the approving authority 
for same.   Ground Commanders must realize this fact. 

b.   Iteftt   Request for helicopter support. 

Dlflmmg^nwi    Supported units frequently request more helicopters 
than needed in order to have "baCk up" ships on sv.andby. 

Obflftrvntinn:    Requesting commanders and staffs should be abreast 
of the tactical requirement of other major units and assist in holding their 
own requests to the necessary minimum.   This will stop establishing a demand 
base for assets that are neither needed nor utilized properly. 

c.   JLtfiD*    Control of pickup zones. 

DiafiUflfliont    It has been the experience of this battalion that 
when aviator personnel are not present to control pick up zone operations, 
the ground units are not properly organized for pick up nor are Junior 
commanders knowledgable In this field, 

ObsfiTTO-hiftm    Almost all military schooling n«w Includes 
instructions in airmobile planning.   The emphasis on this type of operations 
should be a sufficient indicator to cause ccmmanders to become proficient in 
all phases of their planning and execution.   The shortage of aviators and lack 
of pathfinder personnel preclude performance of this function   on a continual 
basis. 
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d. 1+emi   Suppresslve fires by supported ground units. 

Himmmm^r^t   Rosupply and medioal evacuation missions are fre~ 
quently flown into "hot11 areas without benefit o^ gunship support.   Although 
radio contact is naijitained with the ground unit, supppesölve fires frm ground 
troops is often neither requested nor offered, 

Ohafl-rwM^n»    When aircraft landings pre opposed by hostile 
fire, all means available must be used to suppress that fire or destroy its 
source*   Lack of gunship support should indicate the necessity of the ground 
unit fire base assuning the suppressive roll.   When possible, fire, should 
be directed by the pilot in coordination with the Ground Comnander, 

e, itea*   Heavy packs carried by assault troops, 

Djamiflnloni   While supporting two Ü,S, Brigades, this battalion 
has observed two glaringly dissimilar methods of operation.    One brigade 
habitually assaults troops carrying only necessary ammunition, weapons and 
water and relies on resupoly by air or extraction at the end of the""day, 
Tbß other brigade assaults troops carrying packs weiring at least 60 pounds« 
Ulis may be necessary for some extended operations where aerial resupply is 
impossible, 

ObsfirffBtlon:    Serious consideration should be given to reducing 
the load carried ^y assaulting troops i   Water is habitually dropped by air, 
daily«   By reducing man carried loads, unit effectiveness can be greatly 
increased. 

f •   Ufia*    Night extraction of IBRP. 

Diamiaflinnt    The following method for night optractian of IRRP's 
has been successfully used by the Uth Battalion,   upon receipt of notification 
to extract, the aircraft proceeds immediately to the location of the 1RRP.   On 
arrival in the area positive raclio oenmunication with'the patrol leader must 
be established.   After communications are established, the pilot will identify 
his aircraft by placing his position lights on the "flash bright" setting. 
Once positive aircraft identification has been established the pilot requests 
the best landing direction into the pickup zone«   If, for example, the direc- 
tion is South, the pilot will then instruct the patrol leader as feilet    •! 
am turning to a North heading end changing my lights to steady bright.   On my 
command, give me a left or right u-um until my aircraft Is facing you.   Ton 
can identify me as facing you when you see a rectangle of four lights;   two 
green and two red.   Stop my turn at that time and identify your position with 
a flare, flashlight, etc'1.   When the 1RRP is identified the aircraft descends 
Immediately to make the pick up. 

Ohflfi-rtrp-Mnwt    This is only one method that might be used, 
and has proven extremely successful, 

g.   Itaat   External loads. CH-tfr. 
CONFIDENTIAL , 
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DiMfmn^nni   Movement of cargo by external ellng on!the GH-47 
greatly reduces the time required to complete a rosupply mission.   Many 
supported units do not have or fall to maintain adequate sling equipment. 

Ohanroaa+Anpt    Ccmmanders must be made avare of this time saving 
prooedure and insure that necessary equlFBient is on hand and in good condition. 
Aviation units can easily teach rigging procedures and inspect equipnent on 
request« 

h.   Hywt    Need for leg guards on crew chief and gunner on gunahips» 

DlamMH-lr^i    On two occasions during this quarter the crew chief 
of a gunship was wounded in the lower leg when a^" WAR firing squibs 
malfunctioned during a rocket firing run and imbedded themselves in the crew 
chief's legs*   So far no determination has been made as to the cause of the 
malfunction« 

ObBftrwMow;    To preclude future incidents of a similar nature 
shin guards have been locally fabricated from sheet aluminum and gunship 
crewmenbers are required to wear then on all flights«   This precaution In 
addition to the chest protector and helmet visor should prevent any future 
Injuries of this nature« 

1«   itfittJ    Need for aoourate reporting of enemy targets to gunships« 

BUMMMJMM    On numerous combat assaults recently, gunship fire- 
team leaders have experienced considerable difficulty in locating enemy 
targets which have been reported by liftship pilots«   üi their haste to report 
a target, nany pilots make gross errors in azimuth and range estimates« 

SbflfiSBLbisa'    Increased emphasis and training on the importance 
of accurate target reporting has significantly reduced these errors on the 
part of aviators in this unit« 

. 
j«   Üaß:   Enemy "baiting" aircraft to land in ambush area. 

s 

DlflflMflfrinmi   During a recent combat assault, a unit was airlifted 
into two landing zones«   A short time later an observer in an 0BL23 recorw ' 
naisance aircraft spotted several weapons lying in en open field in the general 
area of the LZ's but too far for the troops to react on the ground«   Two air- , 
craft were then sent to pick up approximately 10 troops to recover the weapons« 
upon landing in the field near the weapons, the two aircraft and the troops were 
brou^it under heavy fire«   One aircraft was lost, one aircraft was damaged 
and several personnel were killed or wounded« 

SbafiCSQaiioa?.   2he weapons had obviously been placed where they 
would attract the attention of an aerial observer, as bait for an ambush« 
When a situation like this is enecontered, füll artillery and air support 
should be used to cover the recovery of enemy equipnent ani/ar personnel« 
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k.   Jam*    Defoliation In AO. 

Dlflftuflfllnn!    During our support of the 1st Bde, ICIst Airborne, 
numei'ous contacts have been made with what appeared to be a largo sized enemy 
force.    In most cases reinforoement was impossible or unfeasible due to 
inaoessibility afforded by terrain.    Consequently the contact was broken and 
usually not made again.   This problem is due In large part to the presence of 
well concealed and well established tunnel and bunker complexes that are further 
fortified by the presence of triple canopied foliage, 

Dhsetnmtipnt    A full scale defoliation program should be 
executed In an effort to reveal escape routes and hiding places which are 
now concealed and inacosslble to large forces, 

1«    ÜMM    ^e of the most significant problems encountered during 
this period was the lack of planning by the user units prior to air movement 
by the CH-^7 helicopter, 

Diflmifl*Hf>^s   Many times the loads were improperly rigged, the 
load exceeded the 7000 lb, ACL or the loads were better suited to the üft-1 
aircraft.   Additionally, sling equipment required for external loads was In 
short supply or in such poor condition that it was unusable,   P2 and LZ 
radio frequencies were different from those on the mission sheets and many 
times rrdios were unmonltored.   During one artillery Insertion the engineers 
were blasting craters while the CH-^'s were on approach.   One CH-^7 sustained 
moderate skin damage because of the blast.   This is an exlremely hasardous 
condition that should be monitored by the LZ control officer, 

Sbflfiisaufia'    Most of the problems encountered when moving by 
the CH-47 can be resolved by the supported units placing emphasis on planning 
and preparation prior to movement.   Blasting or cratering should be strictly 
controlled by the LZ/PZ Control Officer and performed only when helicopters 
are not in danr^r of being struck by flying debris,    Eie 178th ASHC is 
prepared to assist the supported unit with technical advice on CH»47 operations 
by means of liaison visits or a mobile training team,   A booklet'on CH-47 
Bnplqyment and TItillzatlon is also available traa. the 178th ASHC, and will 
be furnished on request, 

m,   UBB:   Gunship support for CIU^ operations, 

Diamiflgfrmt    GunsMp escorts for CH-4,7 helicopters during the 
early stages of the reporting vieriod presented a definite problem.   Battalion 
gunship resources were usually oommitted In support of other operations and 
not readily available for QM 7 escort.   Most CH-47 missions are single ship, 
which compounds the burden of furnishing gunship escort.    It has been found 
.through operational experience that a greater number of hits are "token at 
twilight than during any other period of the day,   Gunship escort during -oils 
tine period is desirable and planning for twilight operations should be based 
on gunship availability« 
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fibafiBEailfla*    ^re tliou^it should be given In the planning of 
gurahip assets when CI-U^v's are being utilized in extremely hot areas or 
during twilight operations«    The most effioient method for gunshlp escort Is 
obtained when the gunships orbit either the PZ or   LZ and wait for the CH-^V's 
to arrive,    Die gunships, one on each side, ntüce the approach with the CH-4.7 
and then continue to orbit while the CH-4.7 loads or unloads.   When ready to 
depart the gunships escort the CIi.47 to altitude then wait for the arrival 
of the next CIU47, 

n.   Ueö1    Troop extractions or insertions during twilight» 

DiflmiHH-tnw!    Although positioning of troops is tactical in 
nature, the 178th ASIIC becomes involved as the prime means of transport for 
the maneuver units.   As mentioned in paragraph 5 above, enemy activity 1»- 
creases during the twilight hours.   If a CH^.7 aircraft should be forced 
down at dusk, extra troops would be necessary to secure the area.   Inserting 
a security force at night is quite involved and much more hazardous when con- 
pared to a daylight operation.   Whether or not'these factors are taken into 
consideration by the tactical units is vnlmown, however. It should be part of 
the contingency plan. 

Obaeczaiiaa*    Insertion or extraction of troops should be 
accomplished at least one hour prior to darkness and appropriate plans should 
be made for area security should a CH-.^7 be forced down, 

o*   Itoas    Separation of CH-^7 and ÜH-1 resupply areas. 

Dlamiflg-tnn;    Because of the terrific winds generated by the CH-4,7, 
it is desirable to have a separate area from which the CR-4.7 can perform its 
resu-^ly misgion,    Ihe UH-t's, when worlcing the same area as the CH-^7, are 
subjected to hazards such as tnrbulance, blown debris and blown sand.    Two 
incidents of blade flexes against UH-I tail boons came as a result of CH-^'s 
using the same re supply area as the UH-l's, 

OhservHtion;    Separate areas are of vital necessity for both safe 
and efficient operation of all helicopter» performing resupply missions, 

p»   Items    "Firefly" Or^erations» 

IMamiaajnTit The 71 st Aviation Company introduced "Firefly" oper- 
ations into the Central Highlands during this reporting period. The terrain . 
and waterways formations are such that a revision of techniques was desirable. 
An aerial flare capability was added to the team.   Missions were highly sucoessfu.' 

OhsflrviBtiQnt    The additional aerial flare capability to tfe light 
ship of the "Firefly" team allowed minute search capability over water, Islands, 
intersecting valley passes and parallel streams and strips of land.    Combinations 
of two flare drops from 2500 feet absolute, lias proven to be the best applica- 
tion.   High and low ship techniques remain the same« 

4.   (0)   InteUlgen» CONFIDENTIAL 
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Ijtan:    During this reporting period, the unit has eontinued to 
have a problem with aviators not reporting unusual activities vhlch they detect 
during dally flight operations» 

IKflmMHlrip:    An effective intelligence program at the ccmpany 
level requires that all aviators report any unusual incidents which they ob- 
serve while flying their dally missions.   Additionally, many aviators fall to 
report incidents during which their aircraft received hostile fire.   When a 
valuable sighting has been recorded it is often discovered that other aviators 
have noted the same indications but have considered it unimportant. 

Obflervq-Hop:    Increased emphasis should be placed on importance 
of reporting all incidents of possible intelligence value.   All aviators should 
be strongly urged to utilize the remarks section of the after mission report, 
and they should report all details no matter how insignificant they nay seem. 

5.    (C)    logistics 

a»   lim}    There still exists a shortage of servlcable rigging equip- 
ment in many of the supported units. 

Dtflffii«»Hftn!    On several occassions, external loads have been 
dropped because of faulty aling equipment or improper utilisation of rigging 
equipment«    This valuable war material could have been effectively utilized 
if a periodic Inspection and sling replacement program had been in effect. 
Rigging equipment requires proper care, cleaning and frequent Inspections. 
Ihere are no hard and fast rules governing how mcny times a sling can be 
utilized for an external load, therefore it is imperative that the equipment 
be inspected prior to each lift.    When frays or bums appear, the sling should 
be rendered unserviceable by some distinctive mark or by cutting. 

Ohflft-rwMnnt    Temporary authority for requisitioning slings and 
cargo nets Is granted by USARV Message AVHGDLSP 3^750 dated 100Ö32Z Ncrcwaber 
1966.   Sling equl-ment and replacement slings should be requisitioned well in 
advance of anticipated air movement.    Command emphasis should be placed en the 
care, cleaning and inspection of the unit's rigging equipment. 

b.   Maintenance 

(1)    fofi   Availability of Float Helicopters la TVansportatlon 
Companies for issue as replacement of combat damaged aircraft. 

IHHfflMi^fm!    On two occasions units of this battalion have 
experienced both battle damage and structural damage to helicopters during 
routine combat operations.    On 15 May 67, 19 aircrrft of the battalion sus- 
tained battle damage.   Five of the damaged aircraft required evacuation by 
CH^47 to the direct support Transportation Company.    Tbxee UH-lD's remained 
in direct maintenance for aprroximately ^5 days for extensive sheet metal re- 
pairs and awaiting repair parts.   On another occasion IftMC gunships Aram the 
174th Aviation Gonpanir experienced roof, firewall and engine deck separation. 
Six of the eight UH-1C gunships were turned in to the direct support naintenace 
for repair.    No mission ready float gunships were available to issue for the 
six in support maintencnoe. 
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Obaflrvntjpp!    The loss of five end nix VH-lD and UH-lC 
helicopters vdthout Inmedlate replaconcnt floats or assigned aircraft seriously 
reduced the mission capability of the bettelion.    The assignment of float alr- 
crnft to support o-eratlons of this nature is desiraljle end would Insure the 
combat posture of the aviation battalion is not iiyaired. 

(2) JtfiB*    Replacement of Clip's with 1000 hour« flying time with 
new or overhauled aircraft« 

BUMMMtofti   Experience within the battalion revealed that 
CH-^7 aircraft with a total of 1000 flying hours or more, require excessive 
maintenance man hours.   Approximately 85 percent of the flying hours are con- 
ducted under maximum load conditions*   The fljring hours to maintenance nan 
hours ratio becomes excessive and oont.lnuos^io rise unporportlonally beyond the 
J000 flying hour marie, thus creating a maintenance bae'dog.   In order to reduce 
the baddog, extended worl: hours or personnel augmentation is required«   Under 
combat conditions neither Is. readily available« 

OhHPwwi-Mfmt   A program to replace CH-^s that accumulate 
1000 combat flying hours with new/overhaule'1. aircraft would significantly 
contribute to material readiness of CIU47 units. 

(3) ÜMM    Positioning of aircraft repair parts for Task Force 
or similar type operations« 

BfaMBMtoM    This battalion was selected as an element of 
Task Force Oregon in April 67.   Pirior to selection and move to the Task Force 
Oregon Area of Operations, "Hie battalion received transportation air supply 
support from a Transportation Company (DS) located In the old location«    tills 
Transportation Company had supported the battalion for a year or more, con-" 
sequently supply support was ^equate.    Upon arriving in the Task Force area 
of operations, another Transportc.tion Ccmppjiy (DS)'provided aviation supply 
support«   During the first four weeks of operation, experience revealed that 
the Transportation Company's ASL vaa Inadequate to support the battalion units. 
The support ooinpany^ ASL did not contain repair parts for the CKL4.7 Aviation 
Company nor sufficient ropair parts to sustain battalion ÜH-1 Units«   During 
the first four weeks battalion units almost depleted their PXI<fs and ASL's 
in order to maintain a moderate aircraft availability status«   Qnergenoy 
command action and Air Force re supply was required to establish and replenish 
the nearly exhausted FIX's and ASL's« 

Ohflerfffltlnn:   Upon selection of aviation units for Task Force 
Operations, ASL's for all Aviation Companies within the battalion should be 
screened by the 34.th General Supx>rt Group«   All repair parts appearing on the 
battalion unit's ASL should be Incorporated into the Task Force Transportation 
Company's ASL,   Depot stock could be pulled and shipped to arrive in the area 
of operation simultaneously with the Task Force supporting units«   This action 
would preclude critical supply shortages during initial weeks of operations. 

(4.)   Jiea:    The unit's gunshlps continue to have mnerous 

CONFIDENTIAL 
21 



c    Construction 

(1)   Itea»    üge of burlap to cover sanely axoas vicinity of 
helicopter parking pads, ^ 

Diflmia^on;    Pcncprlme and other oomnon dust palliatives havr 
no satisfactory effect on send.    Sandy areas first covered with burlap and 
then peneprimed remain relatively dust tree for long periods of time.   This is 
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problems with their XM-21 weapons system, 

rHflffiiH«-Tffn!    The XM.21 system was issued to this unit in 
February of 1967.   From February to the present date the systems have mal- 
functioned time and time again*    The reasons for the malfunctions were parts 
vear and deterioration of the guns.   Parts were virtually unobtainable through 
normal supnly channels.    The "mini-gun" system is cleaned and preventive > 
maintenance is pulled on each gun at the termination of each flight.    A 
technical representative from the Rock Island Depot was at this unit 22 and 
23 July 1967,   Ho stated that ovr present systems ore irom out and are not 
expected to function, 

(fraPTrm-frlr^i    Neither the technical representative nor the 
direct sup x>rt maintenance for the brttalion has a satisfactory answer to the 
problem, 

(5)   Iifim:    Non-compatability of CIM,7 Rotor Blades 

Diftouflfllpnt    Severe lateral vibration problems encountered 
in the unit's helicopters have been traced to dissimilar blafle wear between 
installed rotor blades.    On several occasslons a single rotor blacte has been 
rendered unservicable as a result of enemy ground fire.   Replacement of this 
blade with a new like item resulted in'severe laterrJL vibrations,    ^he cause 
has been traced to variances in weight, duo to blftfe wear, between the'newly 
installed blade and the remaining two blades.    This problem, in itself, has 
not been insurmountable but it has raised the question among the unit's 
maintenance personnel and pilots   as to the effect this apparent high degree 
of wear has or will have on the structural strength and Integrity of the 
rotor blades, 

Ohaft;rpfr-^tpri;    Practical e::perience has shown this unit that 
rotor blade time must'be within 100 hours for compatability,    TMs locally 
established guide has, on occasgion, necessitated change of all 3 rotor blades 
when one is declared unservieoaible. The servicoalfcblades are retained in 
stock and used when the established time spread permits.   It is believed that 
the unit's geographical location and operational areas have contributed to 
the accelerated blade wear situation.   Heavy sand ooncontrations characterize 
a majority of the unit's "working" areas.    Shipment has been made of a worn 
rotor blade to the factory for examination and evaluation.    This should answer 
the unit-s questions regarding structural strength and Integrity. 
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a must In helicopter maintenance and parfclng areas. 

ObflerraMrm!    Use of this sugge^terl method would eliminate 
the necessity of monthly apilleation of palliative and urcsent a considerable 
savings. 

6. (C) Other 

a. Signal: 

d) I&MJ ^ho present aviation battalion TOE authorizes one 
(l) switchboard SB-22/PT for telephone communications. 

Diqfflifl^-ftw; One SB-22/PT does not furnish the capability 
required for operition of a headquarters of battalion size. The capability 
of one such boarcT is twelve (12) lines. A battalion headquarters with any 
degree of poiroanency will have more telephone requirements than the board 
capability. In addition to internal telephone camnunlcations additional lines 
are required to subordinate units and to security nosltions, therefore a 
greater capability is required than now furnished by the TOE, Also, in 
addition to lack of ooranunications capability, the unit will have no dis- 
placement capability with only one switchboard. 

Obflprvnt-Tnn1 ^s use of three (3) SH-aa/PT switchboards 
will allow a unit to not only have needed communications with its headquarters 
and to subordinate units but will also provide a limited capability for com- 
munications with security elements around the camp. By reducing telephone 
requirements to an absolute ninlmum prior to unit displacement a capability 
for unit displacement with little or no loss of communications is possible. 

(2) Itaft:    The present aviation battalion TOE does not provide 
a power supply for operation of unit radios in a fixed or semi-fixed operation. 

Diaaaato: During any semi-fixed operation of a headquarter 
many of the authorized radios are connected to a power supply other than the 
vehicle on which they are mounted. This prevents excess wear on the vehicles 
and allows better location of radios. Tftie present TOE does not provide for 
any power supply which can furnish enough steady power to operate all equip- 
ment requiring DC power. 

OhflprwMqpi The  authorization and issue of a DC power 
supply such as tiie PP-1104. would provide enough steady power for ooeration of 
all equipment requiring DC power in a headquarters. This power would allow 
continuous operation of radio equipment without the added requinnent of 
•vehicle operation. With the capability available for operation without the 
vehicle the radios could be moved to a more convenient and useful location, 

(3) JLtfia: Present aviation battalion TOE does not authorize 
any method of remote operation of unit radios. 
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IHnrmflalrmi Several individuals within a headquarters are 
often required to monitor a single ftoqueney. If these individuals are not 
located within the same area an additional radio is required to allow freq- 
uency monitoring« 

Obaertrotiryi; The  authorization and issue of remote facilities 
for unit FM radios vrould allow one radio to be monitored by persons in different 
locations therefore reducing the radio requirements within a unit. The ability 
to operate a rrdio ftrcm a remote position will allow the placement of radios 
in the best location for transmission while allowing operation fron, another 
and more secure position. 

Part II, Recommendations: 

1. (C)    Personnel 

a, Rfiierßßßft:    Section II, Part I para 1a. 

Sfifiamexdfiüai:   Replace the "log boolcn system used in many, 
medical facilities to record admission and disposition with a card file system 
using the service members identification tag as an addross-o^graph plate.    In 
addition to the normal infonnation imprijited on the I«D. tag, add the parent 
unites battalion level "unit identification code".    The card would be the 
manifold type in sufficient copies to send one to the battalion orgenization 
on admission, maintain one for the medical facility file, and send a card to 
the battalion organization on disposition,    Oie cords would Indicate location 
of facility, trealanent, anticipated duration of admission or if futher etRao- 
uated and to which facility. 

b, Bß£fiIBfifißs    Section II, Part I, para 1b, 

RflftfTn*irTui«-Hrm!    ^at electronic communications means be utilized 
to transmit completed reports of investigation bad: to individuals parent unit, 

<*•   £6&Z£nc&:    Section II, Part 1, para 1c, 

RnnnwmftT^fl+^np:    That all personrel hand carry personnel records. 

d.    Reference»    Section II, Part I, para Id. 

RfifinCTntm^of^ftv^    That all individual replacements in the aircraft 
maintenance field be given flight physicals within 90 days of their rotation 
to Vietnam, 

2, (C)    Operations 
* 

a.   Rfi^errninni    Section II, Part I, para 2c. 

RftftfttTmnn^ft-Mftn!    That additional emphasis be placed in training 
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ground oanraanders in the organization and control of helioopter pick up «ones* 

b.   jtfBMMJl Section II, Part I, para If« 

Tb>*nmanAn+Afmi Tiiat all ground units be required to obtain 
and maintain external sling equlTment. All aviation units stand ready to 
advise on rigging and employment procedures, 

3. (U) IValning and Organisation:   None, 

4* (ü) Intelligenoe:    JTone, 

5, (U) Loglsties:    None. 

6, (0) Other 

a«   Signals    It is realised that the following recommendations would 
not normally fall wlthi» the' scope of this report.   Since a moratorium ^oes 
now exist on HTQB svbnlsslon, follow up paperwork oan not be forwarded at this 
tine.   A MTOE has been prepared for subnlsslon at the nroper time. 

(1) jgjjinüP    Section II, Part I, para 6a, (l). 

Itaigntoeodsdäfln*    ^bat additional switchboards be approved 
and equlpnent issued to units at the earliest possible date and .that the re- 
quirement for addltlqnal switchboards be considered in future publications of 
aviation battalion 1GB1 i» 

(2) jfe&BUUfct    Section II, Part I, para 6a, (2). 

2Qtid|D#dAilflEL:    That ft/ power supply be approved and equip- 
ment issued to units, räqtilrlttg this equlpmont and that the requirements be 
included in future TOE publications. 

(3) h&miSO*    Section II, Part I, para 6a (3). 

8ttQQBg|tiQfaiilflEL*    'bat remote capability be approved and 
equlpnent be issued to using units and that the requirement for remote radio 
operation be Included In future TOE nubl^itions. rt« 

CIBMU. C. ISAACS 
LTC, Amor 
CcBDanding 

DISHilBUnONi 
1 oopy thru:   ITth GAG 
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UIC WAX2AAK, RCS CSFOR 65* 

HEADQUARTERS, 17TH CCHBAT AVIATION GROUP, APO 96240    25 August 1967 

TO:    Assistant Chief of Staff For Force Development, Washington D.C, 20310 

1«    (U)    The 14th CAB Operational Report for quarterly period ending 
31 Jul 67 is forwarded for information and action as necessary. 

2«    (U)    The headquarters has received this ORLL and concurs with the 
report as modified herein« 

3«    (C)   Reference Section I, para 4d*    The large capacity, multi-point 
refueling systems were, for the most part, provided by Log Command units, 
which in effect put them in the retail business.    This further points up the 
need for similar type equipment to be authorized the Aviation Units either 
as separate equipment or as part of KD team equipment. 

4.    (C)    Reference Section II, Part I.    Observations« 

a«    Reference para 2h.    Although most personnel found leg armor 
to be uncomfortable and tiring to wear, the unit possibly should give some 
consideration to obtaining leg armor rather than locally fabricating shin- 
guards« 

b.    Reference para 5b(1).    Contact with 14th Trans Bn (AHScS) has revealed 
that float assets available to that unit are equally distributed between DS 
units of the 14th Battalion.    The majority of available assets are innediately 
hand-receipted to supported units as soon as they become flyable«    No attempt 
is made to consolidate floats as large nunbers of aircraft within one unit« 
The present method of utilization of floats is considered to be more bene- 
ficial to the overall aviation effort within RVN.    Availability of armament 
system modification kits precludes installation of gun kits before assignment 
of float or permanent aircraft to using unit«    It is considered that this 
action would be extremely desirable and should be taken as soon as modi- 
fication kit availability permits« 

c«    Reference para Sb(5) contingency plans could be drawn up by 
34th OS Op (AM4S) to cover a variety of possible aircraft nixes and anti- 
cipated flying programs, these contingency plans would permit rapid pulling 
of stocks and force issue of tailored support packages as required. 
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d. Reference para 5b(4) XM-21 "Push Package" containing spare 
parts for XM-21 system was received by 14th Avn Bn's supporting DSU (335th TC 
Co (ADS) in early August. Continual strong emphasis should be placed on 
preventative maintenance, cleaning and inspection of these weapons systems* 

e« Reference para 5c. This msthod has been adopted by the 
engineer whenever possible to aid in dust and sand suppression» 

5« (C) Reference Section II, part II, Recommendation« 

a« Reference para lb« Discussion with CID officials indicates 
that they have an extremely heavy workload and their back log of incompleted 
cases will probably continue« 

b« Reference para 1c« The problem has been largely solved with 
recent change in DA policy permitting all but the lower grade EM authority 
to carry their records« 

FCR THE COMMANDER: 

1 Inei /J^jtt^'WXlsy 
no A     / /  1*C| CE 

Adjutant 

■ 
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 J.-rr:    Crration::! Report for ".u-rterl;' Feriod 31 «Tuly 1967 (^S-'JSFOP.- 
65) 

CO. r( 37A, ^5 :ert '7 
vr.Tßns  •:V:TCA

T
 TVI::^^ .\ro a«R Fr»ncis- 

X:    'üsiölant Shitf of Strff for Force  ^eve^orr.ent, ücp-rteent of tbe   rr.y 
(V^^ii, "A), "isbin.:lon    .■',.  .^0315 

1.    (U;    ^onardod ScrtwJih "re two CD ies of su'..jtct re ort of the lM,h 
'iOf^ftt    v5".tior. ".'.ttali on. 

(ü)   Stforencf ioctlv 
avstcV' is in affect oe 

»t IT, r#.ra T .'he rccon;ner.ciei "card 
iyetrr Is r"'r..r'',-1e(J. by e ch bos- 

rltel ror^ottTj ','"^ announcocionts .'cl-L'vc to admlaoJoni ar." dls-ositions 
aro publishod daily 3n tho b-.s-- Lai's     Mission % ulsposltien \:M>) Sheet. 
Tne "lo£: •:ook" ayster. la used for outpalier.L visits b:- -11 nelical frcil- 
1J..a':s of 'he "rr'".    Corverscl;.-, the  "sard system" la used for iiaprtients, 
or personnel 'dni'.ted for treatmert and hoipit all nation.    The follow-on 
rctio»' of the card sys-err. is  the hsrit^l .idrjüsion and   disposition  ^heet 
which is published on a duly basis,    "ornv lly, amy hospitals  'istri'cute 
copies of their ;\&D Jheet Lo the patient's parent unit.    The   urrose of 
the *Ä0  -' «et  '^ to announce the admissions and dispositions of pa'ients 
bein^ treated Vy Lhe hospital.    It is felt that ?r-y  'elay experierced br 
t urilt Ifl receivlns  ■nformation of their hospitalize-l person?-^! is not a 
result of the syster. currently in effect. 

3. (U)    Reference Section TI, Fart 71, para lb,    A new DerrjptlMBt of 
the Army policy as stated in SÄ message 8231'.?, dated 12 July iVu?, allows 
all personnel to hand carry their records to Tid from overseas duty sec- 
tions. 

4. 0*)    Reference Section II, Fart II, p.-ra 2b,    .;11 rround units 
have been instructed to submit rer.visitions for sling and net equipment. 

5. (U)    Reference Section II, Fart II, pcra 6.    It is the understan- 
ding of this headquarters th.-t only thf t equipment needed for mission 
accomnliahment, i.e. of an emergency nature, will be favorably considered 
wven subnltted in a J'TCIJ.    The urdt h's been advised th-t provisions of 
current regulations allow ei:eigency requests, by letter or message, to be 
subniitted for ecuipment so urgently needed that is cannot await prepara- 
tion and approval of a I.TOü). 

< 

FOR THE CCMttOTli 

ti 

CPT. \r,c 
A?st Adj Gen 
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