UNCLASSIFIED

AD NUMBER
AD386682
CLASSIFICATION CHANGES
TO: UNCLASSI FI ED
FROM: CONFI DENTI AL

LIMITATION CHANGES

TO:

Approved for public release; distribution is
unlimted.

FROM:

Distribution: Further dissem nation only as
di rected by Assistant Chief of Staff for Force

Devel opnent (Arny), Washington, DC 20310, 28
FEB 1979, or higher DoD authority.

AUTHORITY

28 Feb 1979, Group-4, DoDD 5200.10 AGO DI A I tr
dtd 29 Apr 1980

THISPAGE ISUNCLASSIFIED



SECURITY
MARKING

The classified or limited status of this repoit applies
to each page, unless otherwise marked.
Separate page printouts MUST be marked accordingly.

THIS DOCUMENT CONTAINS INFORMATION AFFECTING THE NATIONAL DEFENSE OF
THE UNITED STATES WITHIN THE MEANING OF THE ESPIONAGE LAWS, TITLE 18,
U.S.C., SECTIONS 793 AND 794. THE TRANSMISSION OR THE REVELATION OF

{X% CONTENTS IN ANY MANNER TO AN UNAUTHORIZED PERSON IS PROHIBITED BY

’

NOTICE: When government or other drawings, specifications or other
data are used for any purpose other than in connection with a defi-
nitely related government procurement operation, the U. S. Government
thereby incurs no responsibility, nor any obligation whatsoever; and
the fact that the Government may have formulated, furnished, or in any
way supplied the said drawings, specifications, or other data is not
to pe regarded by implication or otherwise as in any manner licensing
the holder or any other person or corporation, or conveying any rights
or permission to manafacture, use or sell any patented invention that
may in any way be related thereto.




e |

Z @
ng‘#‘

THIS DOCUMENT IS BEST
QUALITY AVAILABLE. THE COPY
FURNISHED TO DTIC CONTAINED
A SIGNIFICANT NUMBER OF
PAGES WHICH DO NOT
REPRODUCE  LEGIBLY.



(5)6ACSFER |
) @T_RD, 475198 CONFIDENTIAL

DEPARTMENT OF THE ARMY /

OFFICE OF THE ADJUTANT GENERAL

WASHINGTON, D.C. 20310

T MR e 61 g o /é =1y S LT
RtQRS, S
SUBJECT: Lessons Learned, E US Army Support
Command, Qui Nhon (u> ’\2 /
/ u
3 d%7aah-
Lyelrq 3/ /gl.wu &7

[ A— A e A A s )

P ey
IS Taers e\ PN o i A 8 ST N »“"‘qu- e

B /ZZQI/W/.M Ll A dbs

#a

1. Forwarded as inclosure is Operational Report - Lessons Learned,
Headquarters, US Army Support Command, Qui Nhon for quarterly period
ending 31 January 1967. Information contained in this report should be

AD 385682

reviewed and evaluated by CDC in accordance with paragraph 6f of AR 1-19 "Ei
and by CONARC in accordance with paragraph 6c and d of AR 1-19. Evalu- ;
ations and corrective actions should be reported to ACSFOR OT within 90 %
days of receipt of covering letter. %
2. Information contained in this report is provided to the Com- s
mandants of the Service Schools to insure appropriate benefits in the i
future from lessons learned during current operations, and may be adapted %
for use in developing training material. ]
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HEADQUARTERS
US L SUPPGRT COMMAD, QUI #HOH
LPO 96233

AVCA Qi-GO 15 Fevruary 1967

SUBJECT: Operational Report for Quarterly Period Ending 31 January
1967 (RCS CSKOK 65)

TO: Comnanding General, lst Logistical Comnand, ATTIN: AVCA-

GO-0, APC 96307

Commander-~in~Chief, United States Army, Pacific, ATIN:
GFOP-OT, »PO 95558

Deputy Commanding General, United States Army, Vietnam,
ATTIH:  AVC-DH, aPO 90307

Assistant Chief of Staff for Force Development, Department
of the Arin-, Washington, D.C, 20310

The Operational leport lLessons Learned for the quarterly period
ending 31 Januery 1967 is submitted.
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SECTION I

SIGHIFICANT RVENTS
A, (C) corMAID

1. (C) Unit engaged in logistical support fer ninety-two days of the rep-
orting period.

2, (C) Command Group Activities:

a. Colonel Jay D, Vanderpoal assumed command of the US Army Support
& Command, Qui Nhon on 20 December 1966, upon departure of BG Charles R, teyer.

b. Colonel Sameul M. Burney assumed the duties cf Deputy Jorrander
on 20 December 1966.

c. Colonel George H. Mc Bride assumed command ¢n 8 January 1567, upen
the departure of Colonel Vanderpool,

ek

d. The logistical capability of the command was greatly incroved ty
the arrival of the 593d General Support Group cormanded ty Colonel ey L.
Kackley, the LSth General Support Group commanded by Colonel Stanley Crchel,
the 58th Ficld Depot commanded by Colonel Rebert F. Higgins, the 2LOth Quar-
termaster Battalion co manded by Lieutenant Colonel Lawrence J. Ogden and tre
86th Maintenance Battalion commanded by Lieut:nant Colonel Wilbur H. Pozs,

'
s

s "ABT £q
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e. The 593d General Support Sroup assumed the normal pest, ermp and
station activities on 1 January 1967, when it was assigned cormmand responsibil-
ity for the Qui Nhon Sub-Area Command. The LS5th General Support Group sssurad
similar duties when it was ussirned command responsitility for Fleiku Suk-dires
Cormand.

‘
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f. Licutenant Colonel Marlin W, Ransey issumed cormmind of the {th TC
Group on 19 November, replacing Colenel J.F. O!Conner, who was nedic:lly evac-
unted to CO:iUS,

ge ‘'lewly ~ppointed Dircctors include Ticutennnt Colenel Warren .
Sutherlend Jr., Dircetor of Security, Flans & Operations, Licutenant Celonel
John D. Bailey, Dirvctor of Transportation and Licutenant Colencl Willinm A,
- Shuler dJr., Dirvctor of Arrmunition.

h. Distinpuished visitors to the cormind during the reporting pericd
included:

BG Joc M. Plumberyp =5 Lovenber

Director Armed Forees Institute of Partholeosy

'

A . .
SoNovenrber

BG S:pson
Deputy Chief of Choplaings

¢

DOYTQTIHOIE =7 vrnrige? om e
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UG Lollis

DCG, 1st Logistieat Command 17 owerber

NG ireorge Se Blrnehard

ADC 1lst Cav Divigion l 17 Nowvenmber
)
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LT0 Engler
DOG USARV

MG Eifler
CG, 1st Logistical Cammnand

BG Lollis
DCG, 1st Logistical Command

LTG Leonard D, Heaton
Surgeon Genersl

BG Seitz
DCG/GS USARV

LTG Sir John W, Wilton
Chaiman of Australian Chiefs of Staff

BG Clarence J, lang
J4 USSTRICOM

Senator Henry M. Jackson
(DWash)

Mr. John E. Davis .
National Coomander of the American Legion

BG Lindberg
Deputy AFFES

BG J.Js Irvin
G1 USARPAC

MG Eifler
CG, 1st Logistical Command

B Terry
CG, 1st Signal Brigade

BG Cole
ACofS, P&A, USARV

Cardinal Spellman
Bob Hope Show (USC)

- Representative George Grider
(D-Tenn)

BG Klinghagen
US/i Material Command

+iG Dunn
Jl, MACV

20-21 November

21 November

22 November

i 22 Novenber
2'} November

L December

5 December

6 December

7 December

8 Deccmber

8 December

13 December

15-16 December

17-18 December

25 December
26 December

27 December
31 December

3 January

CoNEID EwT/ AL
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M Byron L. Steger 8 January
Chief Surgton, USARPAC

LTG Chesarek 11 January

Comptroller of the Amy

B Charles li. Duke " 17=-18 January
f CG 18th Eng Brigade

MG O'Neill ' : -23 January

Cormander Electronics Systems, Div AF Systems Control

BG Walker 24 January

4DC, 4th Infantry Dvision

MG 0.E. Hurlbut 25-26 Jenuary

GlL, USLRPAC

Generzl Dwight E. Beach 25 Jenuary

CINCUSLRPAC

Gensral W.C, Weslmoreland 26 Jonuary

COMUSMACV

Bishop Smith 26 Jamwary

Methodist Bisrop oif Oklehcma ond New Mexico

BG Joseph M. Heiser 28-29 Jamoary
Asst Dep C/S  Leg, DCSLOG

3G George J. Hayes 30-37 Jenuary
Dir Professional Sves, Office of Surgeon Cencral

BG Lollis 31 Jamuary
DCG, 15t Logistical Command

RADM Johnson 31 Jamary
Deputy C/S CINCP.C

RADM Paul L, Lacy 31 Jamnry
CCi MNAV SUP F.CT, D= Hanyg

i, The command effectivily suppcited the follewing major operations
during the reporting period:

F.UL REVERE IV 1 Mevember - 31 December
St BOUSTUN 1l Jnuwy - 37 January
TEAYER II 1 November - 31 Jonu~ry
RORT!H C.AROLI:.. 1 November - 37 Jmunry
FICKETT 1 December - 21 Jauwunry

Coveip evirsfL
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PR.IES 1 Nov - 31 Jmn

i. The De Long Ficr weis completcd within the inner harbor peritting
the berthing ¢f six decp drzfi vessels. Two additional LST slips and eight
permancnt LCU/LCH discharge peints 2re under construction and are scheduled
to be corpieted by 1 Hay 1367,

[

e
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k. The strength of the US irmy Support Command, Qui Yhon has grown fron
13,39C on 1 Nevenmber 1966 to 15,319 on 31 January 1967. :

B. (C) PERSCIN'EL, ADMINISTRATION, MORALE /ND DISCIPLINE

L d
1. Awards end Decorations. During the reperting period the following fwards
and Decorations for personnel of US.SC, GN and its units were approved:

NOVEMIER

Bronze Star Medals - 23
bmy Commendation Medals = 47
Air Mcdals - 1
DECEMB:R

Bronze Star licdsals =2

hmy Comuendation Medals = 52
Lir Mcdels - 1
SHULRY

Legion of Merit - 1
Bronze Star iedzls - 3

Army Cermmendetion liedsls - 19

2. Camiznd Strength., Perscnnel o US.3C, ON for the reporting pericd is
reflected below:

30 Nov 66 31 Dec hb 31 Jan_67
13,390 Thy L7 15,319

3. Cosuslty Reports, The folloring e-zut 1ty ronarts vere muncrated:
November 1966é: 4 Deccaber 196€: 4 January 1967: 9
4, Repl-ocements vere received e indicated (.up"u/_un. te ug,urt.,)

November 196€: 775 Deeerber 1960

Ry

325 Jauury 1967: 345
5. Fru.ctivns, Fromotions for thic pericd are ¢ follows:
November 1966 772G 155 L4 10
0

Decuizher 1966 379 77
January 1967 933 292

Cowpt' ev/ripe
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6, Arrival and depﬂz“fure of key personnel'

Departures

November 1966 - LTC Seip
December 1966 - BG Meyer
LTC Leonard
LTC Stacks
1967 - COL Vanderpool
LTC Kemp

Januory

7. Safety,
.75, For personnel injuries it is 3.4k,
the reporting pericd are indicated below:

Ariy Motor Vehicle

Month Accidents  Rate
November 1966 10 o3l
December 1966 9 o34
January 1967 18 .60
f'x ,‘..ru'iGE ..’426

8. Centrsl Post Fund,

Arrivals

The USARV Expectancy Rate for army Motor Vehicle hccidents is
US /my Support Coaand rates fer

November 1966 - COL Kackley
COL Higgins

Dccember 1966 - LTC Shuler

January 1967 - COL McBride
LTC Bailey

Personal Injury

Accidents Rate
3 6455
19 L.8L

"

%
\g
'3
£
bd
i
k4
&

Nov 66 Dec 66 Jan 67
Mmount received 61,214,400 10,141 450 67,777.00
imount tc units 30,607.00 5,070,75 33,688,50
fmount relecscd ns special grants 10,70C.00 27,735,00 NONT
9. Civili~n Huployecs,
Nov 6& Dec 66 Jan 67
Auth/ictnal  Luth/ictual  Auth/ictual
USDAC ) 3 2 g 2
Third country nrtionrle 0] 0 0] 0 0 0
Loezl nationnls (perminacnt hire) 2615 2615 D615 2615 L4715 2900
10, Reenlistments:
Month Reenlistnents Rate
November 1966 L3 47.‘8%
Dceember 1666 2% 35%
January 1967 L, L9%
5
//'W
= -
. ".'. /'(2/",-" /’ /= /L’ 7// /L
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11, Postal Activities, During the period, the following volume of mail
was handled:

Incoming: 48,607 pieces (includes brgs snd packages which do not fit into
mailbays)

Outgoing: 20,64 pieces (including bags and large packages which do not fit
into mailbags)

12, Military Justice Activities,
a. Article 32 Investigations - 4
b, Special Courts Hartial - 76
c. Summary Courts Martial -7
d. Article 15%s - 875
C. (C) PL.NS, OPER.TIONS, TR:INIKG

1. Plans and Orders

1. OPLaN 4,866 OPERATION ROOSEVELT

b, OPL&N L9-~66 O#E;RATION BLACKHAWK

c. OPLAiN 51-66 OPERATICN SUPPORT OF ROK FV
d. OPLAN 52-66 OPERATION GERONIMO IIX

e. OPLAN 53-66 OPER..TICN GLORGIA

f. FRAG ORD 54~66 OPERATION. PICKETT

g. OP ORD 55-66 {ECCVIRY OF CAPTURED MATERIAL

2, Operations
~e Logistical support was provided in support of combat., operations in

the I and II Corps areas during the period. Forward support areas were
established in the following operations:

(1) PLUL REVERE I

(2) Sa HousTON ‘

(3) TH.ER II.

(4) NORTH CAROLINA

(5) PICKETT

(6) PRAIRIE '

et A oo




during the reporting pericd.
were transported to final destinations.

units arrived:

Je

(1)
(2)
(3)
(&)
(5)
(¢)
7
(8)
(9)
(10)
(11)
(12)
(13)
(14)
(15)
(16)
(17)
(18)
(19)
(20)
(21)

Training

a. Units in the commrnd continucusly conduct OJT,

T L T s

b, The command wos involved in troop movements o total of 22 days

28 TC PLT Lt Truck W

251 MED AMB
560 CS Co Gen SUP

561 GS Co Gen SUP

96 CS Det DPU 3 Teanms

1 Med Co (/mb)

3 Med Det

71 MED H Evac

86 CS Bn HHD Maint
514 QM Co Petrl

527 PCS Type D

145 GS GP, HHC GS
183 QM DET Supply
593 CS GP HHC

58 CS F1d Depat

959 QM Det Petrl Lab
98 CS LT Zquip Maint

213 CS Co F14i Service

62 TS5 Bn IHD Maint Support

4,8, SC Det Hadar nepnir

14 ¥D Det (HMC)

iiovenent included arrival of new units which

The following 1st Logistical Carmaand

6 Nov 66
7 Nov 66
7 Nov 66
7 Nov 66
19 Nov 66
23 Nov 66
23 Nov 66
23 Nov 66
23 Nov 66
23 Nov 66
23 Nov 66
27 Nov 66
30 Nov 66
4 Dec 66
15 Dec 66
15 Dec 66
15 Dec 66
16 Dee 66
7 Jan 67
7 Jan 67

20 Jan 67

Univs which arrive

in the comaand and have not completed SUT arc recquired te do s¢ with the least

possible delny .
during the reporting pericd,

el ]

Units participsted in training 2 total of ninety-twe days

(i?;fffilf'é/':f’¢’)
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b. Practice alert exercises were conducted by subordinate comands to
evaluate cffectivencss of security plans. The exercises arc conducted under
supervision of this hcadquarturs, The security plan for Qui Nhon was rewritten
due to i&oent organization2l changes. Responsibility for security of Qui Nhon'
was rel ished by the 1st Capitol ROK Division due to its tactical deployment,

D. (C) LCGISTICS
1. Supply:

2s During the reporting period this ccrmand had several significant
crganizaticnal changes which affected the mission effort in Class I, II, and
IV areas, The arrival of the 45th GS Group at Fleiku, the 593rd GS Group at
Qui Nhon, and the 58th Ficld Depot Headquarters at Qui Nhon greatly increased
the couiand's capability tc¢ rcceive, store, and issue supplies in support of =
the cormand mission, Several compeny size units arrived in this command during .
the reporting pericd. The 560 GS Company was assigned to Da Neng Sub Arca
Cormonde This action gave the Da Nang Sub irca Comzand the capability for
stock control, CCulpt, storage, nd issue of Ay pcculiar itans in support
cf US Lhmy units in ICTZ,

b. HRespcnsibility fer preperation of the Daily Logisticnl Report was
trrnsferred te Dircetor of SP&O,

c. Raticns:

(1) The status of perishable components of the A Ration is excellent,
Daily flights from Dalat to Sub hirea Cl I points in QNSC has resulted in a
smoother flow of fresh fruits and vegetables te the supply points. Guality
has improved. Lettuce still presents a problem as it nomally arrives in only
fair condition. The tinely arrival of reefer ships has lcd to better management
of stocks and has eliminzctcd the problem of becoming dengerously shert of
perishablcs between arrival of reefer ships.

(2) Crnned components of the A and B Ration arc in short supply
due to elipped Required Delivery Dztes (RDD), Cendirents are olso in short
supply.

de Sundry packs arc begining te arrive on or near the RDD for the
requiciticns, Adir 1lift is still required tc moint-din stock levels, Strict
contrel ic ncintained to insure fair distrikuticn of available assets,

e, Fower generating couipment, 2nd tcol kits ~nd sets, arc items that
arc in shert supply. Matorials handling equipnent shortages are well docunented,
and the continued shortapge of these itums scricusly hampers missien effert in
some areas,

f. Units z2rriving ir the command's ~rez of responsibility withcut full

TOE shipment hos caused same supply problenms. The initial roquirements have
not becen met in 211 cascs,

7
Ol L5+ e
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ge The FM Radic Conversion Progran for non-divisionAl units supported

by USASC, QN, is complete in its initial concept, ¢xcept for rodios, which
must be transhipped to units that have relecnted. In additieny recquirements

for newly arrived units or for units not included in the original program
have been compiled and forwarded,

h. During the reccnt monsoon season several temporery delays in over=-
the- road mevement of supplies were encountered due to road conditicns,
These problems were overcome by shipping supplies slightly in excess of
requirancnts to task forees while roads were open, In addition, airlift was
used quitc cxtensively during the initial set up of the task force in the Bong
Son area. In order to resupply task forces on a continuous basis it is essen~
tial that Class 31 road network be maintained to the task ferge,

i, The resupply for logistical support to Army units in ICTZ continues -
Lo present scme problems. Emergency requirements for artillery units in ICTZ
werce airlifted, but sca lift on a regular basis is nceded if this comand is
to meet the bulk requirements for Class II and IV supplies,

Jje In the last querter of 1966, a total of 95 reports of survey were
processed by the Director of Supply. The total loss of =11 equipment inwvolved
in tie surveys, $107,500,00, was woerth approximatcly 25% of the total cost.
Surveys'for the quarter included 38 vehicles, 19 riflcs, 2 machine guns, 7
pistols, and 29 miscellaneccus items,

k. Quarterly Reports of Operational Loss and Breckage processed by the
Director of Supply represented 53 units in the Qui Nhon Support Command, The
velue of ituns lest or damaged amounted to $6,884.79.

1. During the fourth quarter of 1966, requeste for equipment in cxccss
of authorized allowancus were aporoved in order to resclve cmergency nceds,
such as changc of mission., A total of 165 requests were processed during the
quarter. Of these, 30% represented vehicles; MHE accoaunted for 128, and 10%
of the requusts inwvolved communications cquipment. Items recuired to be retained
for nissien-essential purposes have been included in subnission of an MTOE or
MIDL. FEquipnent for which there was cnly a temporary nced was returned to the
issuing agency within 60 days. Meny of the requests for ccuipnent in excess
of authorized allowances submitted last quarter were fer itens other than those
considered cscential to resolve energency requirements.

A, 4 mission directive was received during the reported period to
establish a Class IV Construction Matericlc Yard at the /n Khe Sub Area
Corx:and, Cocrdination was effected with the Arca Engineer, and USaD, QN, to
implerent this mission. §tockage cbjectives are being refined and the Area
Engincer?s Office is coordinating development cf required Real Estate, 4
heavy materinls handling company (CS) has been progroamed for arrival in May
_67. Lt the present time, /n Khe Sub Arcn Coenmand does not have the neccssary
personnel or cquipment to fully inmplement the rission direective,

n. The sudden change of mission for lecal (Gui Nhen hrea) security in
the 1nst part of the quarter presented rizny problems for some units in the
cormand, The rcauirements for additional communications cquijment end weapons
was substentizl, Coordination with tst Logisticzl Command Dircetor cf General

)
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Supply representatives greatly alleviated the problem. Some units have not
refined requirements, Haxinw: effort is being made to cross lcvel requirements

based on mission assigmment, Lack of desired equipment has cet thus far
hindered implementation of the new mission directives.

2, Trrasportation

a, In an effort to utilize the teminal and truck resources of the .
camand the fullowing projects were initiated, .continued, or completed during
this period:

(1) The De Long Pier and causeway were completed within the imner -
harbor permitting the berthing of six (6) decp draft vessels, An additional
two (2) vessels can be anchored in the stream. This capability permitted the
conmand to steadily increase its discharge capability despite adverse monscon .
weather cenditicns and prevented an excess of backlog of vessels from develop-— ‘--.\
ing, ' : S

(2) The channel snd turning basin to the inner Qui Nhon Harbor
were dredged to a depth of twenty-eight (28) fect thus pemmitting a greater
variety of deep draft vessels to utilize the inner harbor at Qui Nhon.

(3) Censtruction of the cpen storage area and access road to the
De Long Fier bypassing the city of Qui Nhon were begun, When completed
maximum utilizaticn of the De Long Pier and more rapid vehicle turn arcund
for the port complex will be realized,

(4) Two (2) additional LST slips and eight (8)' permanent LCU/LCM
discharge points are under construction and will be completed by the end of
the next quartcr,

b, With formation of the Qui Nhon Sub Area Comaand from the resources
of the 593rd General Support Group all loeal area teansportation functicns were
trensferred from the Director of Transpertaticn to the Qui Nhon Sub Area
Coammand.

c. The Qui Nhon TMP vehicles traveled Ahh,L495 miles during this
reporting pericd. The local bus system served the greater Qui Nhon Area via
four (4) rcutes transporting 122,603 passcngers,

d, The Qui Nhen Hold Baggape Activity handled 3,338 pieces of hold
bagsage.

e. This command transported 8,891 S/T of dry carge and 69,504 S/T of
aggregate tc Fhu Cat RMK idrfisld constructicn site cn the Vietnamese Naticnal
Railmado

3. Scrvices
a, Bakery
During this reporting pericd 1,802,743 pounds c¢f bread were baked

at two operating bakeriee which was 88,85% utilization ef their capebility,
& bokery in Fleiku comcrced operaticn on 26 January 1967, eliminating the
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requirenent for hauwling breod sixty miles from in Khe cach dsy. The vequire-
ment te supp rt lerrc bedics cf combat furces cperating near Qui Nhen with fresh
bread caused a scvere overload ¢n the Qui Nhen Bskery. In order tc provide. the
emount «f bre . required by the Army-meny, the Qui Nhon Bakery opercted many
days for 24 hours.

b, Bath

There were 303,841 showers provided US Forces during this report
pericd by military both units for an 82,9% utilization. Many using units

imprevised shower facilitics within their area, ~nd nc estimste can be provideg ’

of the number of showers taken thrcugh this mcdium. Four decontaminatien
teams deployed to Fleiku in December 1966, as part of the 243rd Field Scrvice
Compony., Duc to an zbsence of a decontemination missicn these teams werc
effcetively utilized at mobile shower points.

c. Laundry

Laundry processed by OM units during the reporting pericd aacunted
te 1,538,951 pounds which wns nn 82.3% utilization of cxisting capcobility.
Laundry processed by Camicrcial Cuntract amcunted to 443,247 pounds which was
only 32% utilizaticn of their authorized capsbility. This low utilization is
attributecd tc their pecr quality of woerk ond to the fact thet onc contract had
Just begun during the pericd. The production for the initial month of this
contract was very small. Laundry processed from both scurces left an 80%
reoiader of requircacnts. Reouests were submitted for additicnal contrect
work tc begin on 1 March 1967, which is expccted to eliminate 16% of the remain-
<eTy  Additicnal units with laundry capability ore rrogramcd to arrive during
the next repert period. A total of seven Eidel Model (ELT9T) Laundry units
were rcceived and aseigned te units that had deployed witheut equipnent,
Adcditional Eidel units zre olso expected during the next report pericd. An
Eidal factury technical representative visited the command to assist in
instructicn on rperation ~nd maintenance of thesc new units. Sufficicnt
expericnce with thesc ncw units hezs nct yet been grined to detemine their
rclinbility and nmomner of perfurmance.,

Laundry eruipnent, stendard B, continued ti hmve a high deadline
rate uc te ape and unavailability of repair parts. The main source of trouble
was the dryer gonernting unit, Power frem auxilinry scurces was used to the
maximum in an effort to koup cquiiiant operaticnnle 4 total of nine pewer
units were evacuated to Okinawa, for robuild,

d, Graves Registroticn
4 total of 653 remeins wire proecsced by Gi persenncl within the
Support Comunnd. Graves Hegistration personnel porforied ne scarch and
recovery nissicns ns units rocovere i their own dend Jduring eperaticns,

C. Toud Serviee

+. Sest Mess .wnrls Fregros wos institutel in o rder to henor that
unit thzat excelled most luring ench nionth in overnll nmess o oraticns, The
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first =sward wos nade I'cr the month of Janucry. o totzl of 92 roiular foed
service inspceticns =nd 16 IG inspections were conducted by Food Service per-
sonnel

In Ice Cremm plant with 2 capacity of 900 galions per day became
operatinal at Fleiku md the capacity of the plant at An Khe was increased
frem 450 gallons per doy to 750 gellons per dey by the adlition of two machines,
These two plents now provide sufficient jce cream fer issue to all troops in
An Khe ansl Plciku three times cach weck.

The shortage of potakle ice was practiczlly ciiminzted with the
opening of a fifteen ton ice plant for ROK troops in Qui KFhon, a thirtv ton
ice plant in fin Khe, and a fifteen ton ice plant in pleiku, Additional ice
plants arc scheduled to open during the next rcporting pericd that will
alluw for three pounds of ice per nan per day for the entire comman:id,

f. Post Exchange
Exchange szles totaled $2,492,164.,73 for the pericd which was a
7.6% increasc over the previous quartcr. An sutomobile concession, 2 travel
bureau, and a2 photo processing scrvice were added at the Main retail store in
Qui Nhon, The snack bar at the main store added a steck night three times
weekly featuring hirh quality steaks at minimum prices,

He Communicatiens

Threc radio teletype nets werc operated. Net number ~ne contzined
permancnt staticns at Qui Nhon, Fleiku, An Khe, Da Nang, and task forces in
the (ui Nhon irca. Nets number twe and threz contained the task forces radics
in the Pleiku md Da Nang areas respectively. Both LN/GRC 26 and AN/GHC L6
radios were used to provide voice, and teletype caprbility between USASC, QN, -g,
Sub Lrea Ccrmiads, and Task Forces.,

h. Preperty Disposal

The following reiresents property disposnl aetivities durdng the
reporting period:

1. Generaticns (Velue of property turned in) $1,846,196.85.
2, Utilizaticn (Value or issucs) $337,751.60%

3. Sales of property cther than serap (Valuc of preperty removed
by contractors) $215,112.

4. Expcnded to serap (Vrluc of property consi'cred scrap)

$615,639.10.
4. Maintenance

i, Numerous changes have occurrcd in the raintenance support structure
ef this support command. Thesc chanics are surmarizced bilow:

b CoWF70 EnriAL-
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(1) The 628%h Maintenance Support Company moved to Pleiku during
December amc the 62d -intenance Battalion Headquarters (DS) arrived in January.
The arrival of the battalion headquarters provided a composite direct support
battalion consisting of the headquarters, one main support company, and one
light maintcnance corpany, This maintenance organization is further augmented
by an enginecr direct support maintenarice platoon and additionel signal repair
persomnel.

(2) The 85th Maintenance Company (LT)(DS) was moved to Da Nang to
provide support to Amy elements in the I Corp Zone, An MTOE wos prepared
and forwnrded to tallor the 85th for the type suppert they must provide; e.g.
heavy on artillery,

(3) Thc 86th Maintenance Battalion (GS) arrived in November and
took cammand of general support opcrations, 500 galion collapsible drum repadr,
and industrial gas gencrator,

(4) For gencral support opcrations, two new companies arrived
from CONUS, The 96th Maintinance Company (LE)(GS) arrived in December; in
Janazry, the 160th Maintenance Company (ME){(GS) arrived,

T S e Rt A

(5) 111 maintenancc opcrations in Cui Mhon including direct support
werc placed under the camiand of the 26th Maintcnance Boattnlion. The Head-
quarters of the 5th Maintensnce Battalion has been attoched to this headquarters
for duty with the Director of Maintcnsznce. The 5th llaintenance Battalion will
be placcd back in its command role upon reccipt of personmnel to f£ill the
positicns within the Office of the Dircector of lizintenance.

3

be Construction in the Cha Rang Maintenance hrea progressed slowly
due to the monsoon rains, The arca is now occupied by threec companies, two
detachnents ~nd o battszlion headouarters,

ce Construction on dircct suppcrt facilities was begun in Pleiku,
An Khe, and Qui Nhon., These semi~pemancnt facilitics are expected to enhance
the maintenznce cffort by previding protection from the dust, heat, and rains,
which in this area, are sericus obstacles to geod mnintenance opurations.

de & Corrnand Technicnl Assistance Tewn has been formed utilizing
military porsonncl and Depeortmont of the Amy Civilinans to assist maintenance
and using units in 211 aspects of mnintunance and reépair parts supply by con=
ducting informal inspections ~md providing classes and nowsletters covering
problen zroeas,

5 Fotreloum

Petroleun operntions for the cormand during this period wes highlighted
by the difficulty cxpericnccd in constructing of POL freilitius nnd resupply
to units within this comiond's arca of responsihility, Efforts te increasc the
number of opcr-tional four inch suburrine pipelines from onc to threc for the
militery tenk fom were unsucecscful. The one operntiond line wes rendered
inopcrationnl due to rcugh sias, o proxinet.ly six foot of sind covercd the
valves locoted on the bench, ftor miany attuipts, one line was mede opcrational
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again, Resupply t¢ units within the camnanid was extremely Jifficult during
this pericd uc te low ceilinss of visihility, washed aut rends, and rough
scas. Mooriny of scopoing vescels wes impossible for a veriod of approximately
ten Jays in th. inncr harbor md for aprroximately 75% of the tine during the
pericd 1 Mov - 20 Jan on the cutier-harber submarinc pipeline., nResupply by
air wnie utilized on nany occasicns uring this pericd with 500 gallon collepsible
drums. However, cceasionally, this was not possible due to low visibility ceil-
inge. The importance of a faster, more officient discharge facility beeome
evident carly in the operation of the military tank form, Increased emphasis
was placed on this croject on or about 1 January 1967, Constiruction of & IOL
Jetty cn the inner harbor with two 8" lines is scheduled for completion by
15 March 1967, On or sbout 25 November 1966, the 514th Qm Co'(Fetroleun
Operating) arrived in the command but under & petroleunt sup ly company TCE,
Equipment for the new TCE was requisiticned and retroining of perscnnel cammenced,
Cn 12 Janu~ry 1967, the Z40th QM Battalicn (Petroleum Operating) arrived to
previde comraond, administration and centrcl for the wholesale petroleun operations
of the ccuiand. The pipeline te in Khe was campleted on or abcut 25 January
1947. However, the tank form 2t &n Khe remains incumplete due to the delay
caused by monsoon rains. 4s a result, full scale pipeline operations to An
Khe will be delayed until apgroximately 1 April,

6, Immuniticn

a, PFrior to 28 Janusry 19€7, the 184th Ordnance Battalion and the
Dircctor of /mmunition for US Army Support Comnand were cuabined into one
organizstion, Under this concept the Battalicn Cummander/ Director of
fmpniticn was responsible fer the operaticns snd zctivities of the two
amaunition compnnies within the battolion and the technicenl supervisory control
over ~ll of the ammunition within the Qui Nhon Suppert Cumaand, On 28 Jznuary
1967 the 184th Ordrance Battaliin, under the command of LTC Greethem moved
t¢ 2 new headauarters. The stock control section of the 184th Ord Bn remained
with the Dircetor of ammunition. Under this reorgonizoticn the Battalicn can
better functicn as the supervisory element ever the twe ammunition companics
and the Virceter of amaunitien cen more effectively nannge the flow and
control of ormuniticn throughout the entire support ccmmand,

b, Jssigned strength has lagged behind authorized strength by
eppreximately 208 in all ammunition companies in this support ccmmand, The
personncl shortagc is cven grenier when it is realized thnat over two-fifths of
the nspienud personnel zre perfeming duty outside their assigned duty with
the campany, such 2s junrd, .and task force duty., This hes drastically reduced
the copchility of all the anmuniticn units within thie camand,

c. During thc puricd covered by this report 35,478 shert tons of
anmuniticn were off-luadcd fro: ships 'ind brought into the Suppert Comaand
Depot, Breken down into daily average by menth it is observed that there
has beon 2 steady incresse during th reperting pericd,

MONTH 0T.L Di LY JiVER.GE
November 7455 S/T : 248
decaiber 10,639 S/T 343
Jenuary i8,357 S/T 562
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d, The demand for amunition has remeined fairly constant as can be
scen frunthe followine toble,

MONTH TOTAL DAILY AVELLAGE
Novanber 11,705 390
December 11,747 378
January 12,297 396

€, Uuring the pericd covered by this rcjort there were 18,556 shert
tons of amnunition available for receipt from ships while acturd receipts only
totaled 36,451, The difference can be accounted for in the lack of MHE and
aprroximatcly 20 days of rcugh weather when ships could not off-lcad,

f. due to the increase of the Task Force both in size rnd number it wes
necessary to cetablish. an acccunting system for the ocamunition issucd to
these Forward Support fircas. This was effuctively accumplished by initiating
2 uaster control file for cach type of ammunition by Task Force and pusting
changes rcsulting from receipts and issuc daily. Through this mcans of
control it is possible te sscertain the ampuniticon pesture of cach Task Forec
at any given pericd.

ge. 4lso during *the report period the first rail shipmert of smmunition
was attempted with moderate success. On twe ccecasions approximetly 75 shert
tons of crmunition were shippod a distence of 70K, It wos found that the
leceding ramp was totmlly inadequatc and would have tu be rebuilt 1f sigilar
shipments were to be imade. It was alsc found that lue to the distance
between the ammunitien supply point (ASP) and the railhead, further shipments
by rail would be impractical unless a railhead could be constructed at the
ASF.

h, The mortar ammunition rengvation program was executed as expected
except for 'the following problems:

(1) Duc to the lack of packing moterials, ammunition had to be
repacked in the original fiber contziners and boxes after renovation. In some
cases packing material was water soaked making repacking zlmost impessible,

(2) From 1 November 1966 to 27 Ducember 1966, 15,687 rcunds were
rencvated and put back in the supply system for issuc ~nd usec,

i, This ori:anization has investigate ! - number of armunition malfunctions,
Juring these investipations the following cbservoticns werc nade,

(1) A number of units were reportin: cnly serious melfuncticns
and neclecting te report the minor ones,

(2) Units failed to mcet suspunsc tinmes when repi.rting as pre-
scrited in AR 700-1300-8,

(3) It was found that there were many contributing factors cousing
2 recund of ammuniticn net to functicn as it was Jdusiyned, In many cases
it was not the unserviceability of armunitiony rather, it was improper
handling, improper storage znd lack cf training of firing units.
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(L) It has been noted at the unit level, ammunition is being taken

out of its packaging and left exposed to the clements. In some cases the units
have fuzed the projectiles with MTRQ fuzes and removed the safety wires.

(5) Ammunition, in many cases, is teing stacked tehind the gun
position with mixed lot numbers, No records are kept of ammunition lot nume
bers at the using units, This has necessitated suspending more than one lot
of ammunition tecause it could not be determined which lot was fired and had
the malfunction.

E. SPECIAL STAFF SECTIONS
1, (U) Engineer
a. R&U Activitics

(1) Base development plans of the new Depot Expansion area are
being prepared by the L5th Engineer Group in coordination with the 58th Field
Depot in Qui Nhon.

(2) m™Self help" construction prosram has been handicapped by a
lack of 2"xl" lumber., This hes delayed billet construction required to move
troops from tents to wooden tropical style tuildings.

(3) Pacific Architects and Engineers, our RAU contractor, completed
304 Indivicdunl Job Orders amounting to $192,216.17 of O&MA funding, During the
same period 3,131 Maintenance Service Orders wer: completed. Contractor's efforts
continmuie to be hompered by a lack of governmcht furnished equipment which was
to be provided under terms of the contract.

(L) Vinnel Corporation has started the installation of primary
pover lines in Qui Nhor City.

b, Real Estate

(1) Real Dstate acquisitions within the greater Qui Nhon Area and
valleys west rem2in critical. Generally, only private land remains avoilable
which, if approval, involves a lengthy process of tebulation and indernifica-
tions prior to occupancy.

(2) Direct lcasing of land is no longer authorized without the
approval of USARV. Direct leasing of billets is presently at a standstill

since previously approved space authorizations hav: been exhousteds A request
for additional anthority is being submitted.
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2. Special Services
a, Hction Ficture Service
(1) Eighty-five 1émm moticn picture accounts have been approved
for units in the Qui Nhon /rea. Fifty-two of thcse units have 16mm movie
projecters, show movies 5 nights a week, and are presently drawing films

. through Special Services.

(2) The total number of movies shown in the area during the t,erlod
of 1 Nevember through 31 January was 4,261,

(3) Total spectators for this period was spbroximately 746,075,
b. Entertainment
(1) Five USC Shows and onc Korean Show werc staged for troop
entertainment within the geogrephic arca ¢f Qui Nhon during the abeve reporting

period,

(2) Participation and attendance for all shows during this period
was approximately 16,200,

c. Sports Farticipation

(1) Faticipation in crganized water recreational activities was
apr-roximately 1,000 persons at the Leginning of this pericd.

(2) Minor sports participation tc include volleyball, pins pong,
po.l, horseshoes, badmint.n and small ;ames was 7,701,

de Library
(1) Library attendance was 11,305,

(2) Librury materiol collated dwiag {is perivi was 65 aard-
back Louks, 2,98 paperback books, 180 magezines and 10 newspeper subseriptions,

(3) Four complete tape rucording facilities with approximatcly
150 ms-.stcr tores were used Ly 1,104 rersonncl,

e. Electronic Rupair Focility: One hundred and sixtcen tape recorders,
radies ~nd recoerd players reprireld,

f. R&R Program: The attendoance for this pericd is as followss:

' : LOCLTION ATTEND-NCE

i (

* Hons: Kong 325
Manila 58
Tekyo 345
B~ngkek 299

i
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Taipei 99 i
Sirrapore L7 .
Hawaii 261
Kuala Lumpur 26
Penang, 21
TOTAL 15514

f;e Special Services Warechouse: Issued Upper IX Corps units to include
1st Cav Div, 4th Inf Div, 3/25 Inf Div, Qui Nion, Pleilu, An Khe and.Da Nang
Sub irea Commands approximately $200,000 worth of Special Services equipment
and supplies during this period,

3. Ipspector General:

a, To perfom its assigned mission, the Inspector Gener=l Section
is staffed with twe (2) officers and cne (15 enlisted man.

b, Summary of camplaints. and requests for sasistence Juring the
renort period:

AREA: COMPLAINTS
. JUSTIFIED ///UNJUSTIFIED REQUEST FOR ASSISTANCE
USASC, ON 0 0 ' 135

¢, Investigations: None
d. Annual Gener2l Inspections:

A totul of fifteen (15) company sizc and two (2) battalion
headquarters annusl general inspections were conducted during the reporting
pericd, These units werc found to be capable of perfoming their assigned
missions, ’

* Lo Informaticn Office

a, The Informaticn uifice submitted 1958 hometown news rclease. and
49 cccompanying phetogrsghis. Genercl neows stories numberea 22 with 61
feature pictures with captions. Representatives of 6 news media visited
the coammrnd during the period inwvolving 9 correspondents.

b, Hajor preject presently Leing undertnken is pictorial coverage
of all Task Forees in US.&C, Qui Nhen. Coverage includes ground and serial
photcs on all phases of Task Foree zetivities, [Fictures are to be used for
feature stories, hometown news relcases,and historical documentation,

¢, Comaiand Infermaticon pouaphlets- from MACV, USARV,and 1st Log tave
been receaved on time and in surffelent cuentities, 97% of reporting units
have indieated they follew the Command Informciion vregrom ond approve of
the materials received,
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a. Activiticss Significant cheplain activities during the reporting
period indicates an increase in attendance at religious services, continued
emphasis on the civic action and community relations projects. Due to the ef-
forts devoted tc chaplain supply monitorship, the requisitioning and issuing
of supplics has grecatly improved the chaplain supply system.

b. Problem: The problcms of the chaplain section deal primarily in

. increasing attondance and participation at religious services and activities.
The primary concern of 211 chaplains is maximum support in the religious pro-
gram. They wrestle with the problem of how to interest commanders, officers,
non-commissione? officers and the troops in general in the religious program
within the command. Proper scheduling of services opportunities to worship or
to conduct private devotions are essential for the soldier's spiritual welfare.
Without the full support of the cormander in the religious program a chaplain
cannot work effuctively, chapels cannot be erccted and those that are will not
be filled or properly uvtilized. If opportunitics for religious services are
not planned for almost any hour on Sundays and throughout the week many soldirrs
would not have the occasion to worship regularly.

3

c. Solutions: Soluticns of the chaplzins problems are continuing
solutionss Corrand interest in solving these problems nre most beneficial.
“roper scheduling of religious services, regular counseling sessions and chap=
1ain visitotions assists the religious program immenscly. More opportunities
for, and better places of worship cnhances the religious program,

de The menitoring and issuing of chaplain supplies by this office has
improved the system considerably from previous cperations. Chaplains supportcd
by the Qui Nhon Depot are receiving their suprlics almest as quickly as their
requests are submitted. Items that are not readily avanilable 2re immediately
requisitioned from Okinawa.

2e Achievements: The following statistics indicate the achievements
of approximately 25 area chavlains for the reporting period. There vere 1,808
services conducted with an attendance of L43,7L0. Decerber recached an all time
high fer the year with a total attendance of 17,688. & total of 10,421 soldicrs
attended Charzeter Guiderze instruction classcs. Also 7,409 visits were made
to th. troops in thuir barracks and troining areas and 2,952 petiecnis were
vizited in the hospitals. In adeiticn the chaplains counseled 7,157 men, taught
83 classcs for 851 and gzave 120 private instruetions.

f. Civic 2ctions and cermunity relations invoelving chaplains assisted
five orphanapcs. The Holy Infant Crphanage recoived $367.00, RV $86,435, 700
pounds of food wnd 202 pounts of gserap Lumber., The Vin Due Anh Bae Orphanape
received RVN 345,500 ~nd 1,000 pornds »f clotling, feod and serap lumber, The
The Dung Tien Orphanage rcecived 1,050 pounds of fzode  Xim Chau Orrhanage
received $117.30, 2V 351,358, £,000 nrunds of 7> for livestock, 1,850 pounds
of food for humtn consumption and 100 pounds of soap and cleothings. The roof of
the nursery wos repoired and the kitchen facilitios were expanded., The Xuan
Phung Orphanapge rcceived LES pounds of food nnd cluthing.
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g. Four refugec gentors were assisted during the past quarter, The
Ngoc Thanh Refugee Center recceived RVN $22,060, 1,735 pounds of food, 300
pounds of soap, 50 pounds of clothing and 120 toothbrushes, Building material
was also obtained to assist in the construction of a dispensary., The Kim -
Chau Refugee Center received RVN $11,225, $117,30 and 3,200 pounds of food.
Material and men were supplied to olleviate the crowded condition of the school
av the centcr by expanding the school building and school furniturc., Material
for blackboards was also provided, 1Tne Phu Thanh Refugee Center was given
1,150 pounds of food, 700 pounds of clothing and a Jimited amount of nedical
supplics, The Fhuoc Hau Refugee Center received 8850 pounds of food, 300
peunds of clothing and 350 cans of insect repellent,

h, Seven schools were aided during this rcporting period, The Tin
Lank School received RVN $14,000 and 3,000 pounds of scrap lumber, Lasan
School reccived 60 pounds of school supplies, The La Salie School recceived
900 pounds of scrap lumber, Blackboards were built and delivered to the St,
Joseph Catholic School. The Trinh Vaung Convent School was given 6,600
pounds cf food, 6,000 for livestock and 600 for the¢ school children. The
Tung Pheuc District School received 200 pounds of soap and 100 pounds of school
supplies and 5 pounds of candy.- The Qui Nhon Normmal School received RVN
$40, for scholarships, 500 pounds of food ond 28 boxes of clothing.

i. The Province Hospital rcceived RVN $3,667, 200 pounds of food and
150 pounds of medical supplies.,

je The Qui Hoa Leprosarium was given $681,05, RVN $96,530, 7,600
pounds of fcod, 1,200 pounds cf cement, 3,000 pounds of scrap lumber, 550
pounds of clothing and 200 pounds of toilct articles,

ko The Reverend Chestur Travis, Protestant Missicnary in Binh Dinh
Province was given $1,914,11 for missicn werk., He also wes given over 3,400
pounds of tood to assist the refugees and ncedy.

1. "Caritas" The officizl Catholic Relief Agency for. rcfugees in the
Qui Nhon Area received $196.15,

L., Also rcceiving assistance during the past quartor were St,
Joseph's Catholic Church, 2,000 pounds of focd. The Evangelical Church of Trung
Ai 2,000 pounds of scrap luiber, 6,000 pounds of foed for livestcck, 50 pounds
of soap and 50 pounds of clothing. Project 5-D, which is thc name of the
project in An Nhun Sub-Sectur to build five dispensaries, rcceived RVN $50,110,

n, During the Chrictmas scascn, Christiins parties were spensorcd for
Holy Fanily Hospital, the Provincu Hospital, Holy Infant Crphanage, Vien Duc
Dae Crphanege, Kim Chiu Orphannge, Hgoe Thanh Refugee Center, Fhuoc Hau
Refugee Center, Lasan Primary Schocl and the children of the Leprosarium
of Qui Hoa.

20

ST AHES S L

S\

AR

PO DA,




SACIrION IT, PART I
OE3EVATIONS (LES50S LEARIED )

A, PERSOGNEL, ADMINISTRATION, HORALD AMD DISCIPLINE

i

(U) Item: Feature stories and home town news releases.

Discussion: A unit information officer!s conference was held in
November to discuss methods of increasing the flow of news stories and home
town releases. Hend outs were prepared and distributed that gave the unit
IOts simple instructions and suggestions on how to improve their units news
worthiness, Also, visits to subordinate commands by personnel of the
information office were increased in order to build and maintain unit
enthsiasm for publicizing command efforts,

Observations: Only through continued contact with the command's
units and activities can an aggressive information program be maintained.

B. PLANS, OPERATIONS, TRAINING
(C) Item: Resupply difficulty during periods of monsoon.

Discussion: OSupport of combat forces in periods of monsoon is
especially difficult due to washout of roads, tridges and by passes as a
result of heavy rainfall, Road conditions in this area on several occasions
during the monsoon season necessitated resupply by air. The effect of the
heavy rains on airfields and the limited visitility during these periods
made landing by aircraft extremely hazardous and in some cases impossible.

Observations: Decause oif tihe undependability of resupply by land
or air during the monsuwon season, a minimum of five days of Class I, III
end V supplies should bs maintained at the Forward Support Activities,

C. LOGISTICS
1, (C) TItenr: .criinitiun Port-at Suing Cau RVN

Discussion: #dverse weather conditions at Jul Shon, especially
during the monsoon season, adverscly effect amnunition discharge operations.
Coast Guard regulation proiibits moviig awnunition laden Jeep draft vessels
into the inuer harbor at Qui :hon., Consequentiyv tiiese vessuls ust be
discharged in the open roadstead where t.ie; are nrey to adverse weat.er, -
deep draft sheltered harbor at Song Cau RYN approximately sixty (80)
kilometers from the city of ilui shon but only tairi; (30) kilometers from
the Qui Nhon amaunition Depot is suitable for avmwnition discharge operation.

Ubservations: Song Cau must Se opened ag an awsunition port as
soun as practicablce in order to expedite ammunition discharge.
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. 2.. (U) Iteun: Use uf Jecvntamination equipment to supplement
bath anits,

Discussion: Decontamination equipment is organic to Field Service
Companies and Headquarters and Headquarters Companies, Supply and Service
Battalions, but there has not been a requirement for this capability in
Vietnam.

Observations: ilthough limited by the LOO gallon water tank,
decontamination units can be very effectively utilized as mobile shower
units. In order to provide sustained operation they must be used in pairs
unless they are set up at the water source.

3. (C) Item: Malfunction Reporting.

Discussion: HNumerous ammunition malfunctions have been investigated
by this command. It has been discovered that approximately 1/3 of the
instances have uccured through malpractice and nui through ammunition
malfunction, Unit reporting proucedures have been inaccurate and incomplete.

Observations: All firing units should be familiar with AR 700-1300-8
and USARV Reg 75-l1. Timeliness is of upmost importance in reporting
malfunctivns to prevent further use of unserviceable ammunition within the
Jommand.,

L (C) Item: Submarine Pipelines..

Discussion: Counstruction and maintenance of pipelines created
many problems due to munsuvun=type weather,

Obscrvations: Maintenance and repair of submerine pipelines is
extremely time consuming and difficult due to the amount of technical
equipment required for repair. In -.ddition, persennel verfornming the repair
must be skilled in diving and underwater repair, Further cumplicating the
situation, monsvon weather precludes repair being accumplished during severe
tidal actiun and rough seas. The vessel utilized for pulling the pipeline
from the shore had a two puint meoring system (north and south). 4s a
result, tidal actiun from east or west caused the vessel to twist, thus
rlacing a bend in the pi;eline causing unnecessary stress {o be placed un
the joints in the pipeline,

S (U) Item: 500 Gallun Collapsitle Drums,

Discussion: Considersble difficulty was expurienced with tie-=down
shickles being remuved from the ends of 500 gallen collapsible drums. These
stackles are required fur proper lashing during air shipment. 4 prugram is
being establisned locally to flatten the end of the bolt securing the
sh~cklc tu the drua,
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SECTION II PART II
RECOMMENDATIONS

1. (C) In view of the critical nature of ammunition resupply in the
theatre and especially in the II Corps Tactical Zone, it is essential that
Song Cau be opened as an ammunition port. Witheut this port armunition
discharge orerations in the Qui Khon area continue to be adversely affected
by unfavorable weather conditions,

2. (U) Recummend that decontamination units nut be deleted from TO&E's
where they are authorized because of no requirement for decontamination
service, but that they be utilized as bath unit substitutess

3. (C) Recommend the use of submarine pipelines in unprotected waters
be discontinued in Suutheast Asia due to ths :lifficulties exjerienced in
ypipeline maintenance as well as the adverse effects of monsoun weather on
the line, Further, if subnarine pipelines must be used, recommuend the
valves at the shore end bz located far encugh away from the beach to
preclude damage due to iidal actiun., In addition, vessels utilized for
laying the pipeline fror: the shure must possess a three point muoring
system to avoid placirg unnecessary stress on the joints of the pipeline,

4o (U) Recommend tie-down shockles be secured to 500 gal drum in such a
way that removal is impossible. This has been accomplished un a lucel basis,
However, the manufacturer could accomplish this prior tc¢ the item reaching
the using unit. As a result, no difficulty would be experienced during
aerial resupply.

5« (C) It is strongly recummended that using units be made aware of
the provisions of AR 700-1300-8 in reporting ammunition malfunctions. The
importance of correct repurting whe:n ammunition incidents occur should be
impressed upun combat arms forces during the service schuuling pericd.
Ammunition incidents are of such sericus nature, that upon vccurrence & a
malfunction, irmediate actiun is required in order to suspend the malfunce
tioned lot, farly training in eamunition incident reporting should begin
at the service schceul level,
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AVCA GO-0 (15 Feb 67) 1st Ind
SUBJECT: Operational Report for Quarterly Period Ending 31 January 1967
(RCS CSFOR-65)

petroleum supply. At no time, however, w.s an operation cancelled or
curtailed because of & lack of supplies,

6. (C) Reference paragraph Déb, page l4: Concur.
a. According to morning reports dated 23 February 1967, authorized

and present for duty strengths of Class V units in Qui Nhon Support Command
were as follows:

-

UNIT AUTH ASGD PDY
188th Ord Co 2,0 221 208
661st Ord Co 2,0 204 197
820th Ord Co 24,0 us8 253
205th Ord Plt 90 50 59
L6th Ord Det (BB) 29 ggg 27

TOTALS 839 53 Thl,

b. A request was initiated on 24 February 1967 to redesignate
the 205th Ordnance Flateon as a company -and to move the additional personnel
and equipment from Cam Ranh Bay. When approved, this increase will bring
the authorized strengths of Class V units in the Qui Nhon Support Command
into balance with other support commards.

7. (C) Reference paragraph D6h(1l), page 15: Nonconcur.

a. All packaging materials that had been requested by the unit
were on hand or on requisition. It is the responsibility of the unit to
insure that sufficient equipment and materials are on hand prior to initiat-
ing renovation.

b. In no case sh¢uld renovate ammunition be packaged in wet or
otherwise unserviceable econtainers.

c. The mortar renovation program in RVN has been discontinued
and moved to Okinawa.

8., (U) Reference paragraph Ela(3), page 16: Concur. Because of the
higher priority commitment of scarce resources, the government has been
unable, through normal military supply channels, to provide the contractor
all the equipment required for accomplishing all R&U work. This headquarters
has initiated action to issue the Contracting Officer certificates of non-
availability, whereupon the contractor will be authorized to procure essential

squipment.
“OWNGRADED AT 3 YEAR INTERVAL
CONFIDENTIAL CASSIFIED AFTER 12 YEARS
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9. (U) Reference paragraph Elb(1l), page 16: Concur. Tabulation
and indemnification actions are being taken by local GVN ‘ficials by
direction of the Joint Chief of Staff, RVNAF., It is necessary to
identify all claimants with respect to the requested parcel of land and
to indemnify Vietnamese citizens for the relocation of graves and momuments
and to2 relocate squatters who may have settled on private land, Unless
the land has been confiscated or condemned by decree, the private landowne s
must agree on the terms of a lease with the GVN and enter into a lease
agreement. Where the above actions are complex and involve a number of
claimants, the process can take a number of weeks to complete. The Joint
Chiefs of Staff usually will not permit US occupancy until the indemnification
procedure has been comoleted. OSpecific request to expedite the process
can be submitted through channels to the Director of Construction, MACV
when the militarv requirement for the land is urgent. These requests are
trancmitted to the Joint General Staff, if justified. A letter has heen
sent to the subordinate commands suggesting that real estate planning
te carried out sufficiently in advance in order that requests for acouisi-
tion b the GYN can be submitted before the recuirement for occupancy
becomes critical, The letter further suggested that if possible, land
selected should not. have graves or squatters that require tabulation.

10. (1) Reference paragraph Z1h(2), pare 16: leadquarters, T1SARY
exercises approval authority over acquisition of resl estate by direct
lease to control piastre expenditure and to implement a policy of re-
turnine real estate to VN owners that was expressed by COMUSMACV. The
recent request subm.tted hv USASC, Qui Nhon for aprroval to lease 120
billets spaces has been anproved, Apnroval to lease land requires
exemrtion from MACV Directive LOS-) bhecanse open land should be accuired
rent free {rom the 3. A letter has heen sent to the Jui Mhen Supnort
Command irstructing that where important US constructed facilities are
pro-rarmed, the 1and should be acruired on an indefinite term from the
%77, rother than on a lense with a maximum term of € years.

11, () Peference paragranh 2, page 21: It is the volicy of *this
Yoadauartera tn establish storlare ohjectives in accenrdance with tre
difficnl+e +o effect resupnlr. The limitations imoosed hy the weather
e on~ af many ennsiderations used to establish this level in terms of
nurter o° Aavs of suprly,

12. (<) ?eference narasraph C1, vpace 21: Concur,

a, M the nresent time, the o2t facility at ™i “hon is
under waitwer for cafety Aistances., MAmmunition is “rov~ht from the

Fannh Hlrag-h the fawm a® i Nhen o the ammunifitm)ag“gﬁ\lyﬂ) AL 3 Yiv. ol s
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SUBJECT: Operational Report for Quarterly Period Ending 31 Jamuary 1967
(RCS CSFOR-65)

b, If roads can be secure and capable of sustaining the required
traffic in all types of weather, development of an ammnition port at
Song Gau will result in a significant improvement in ammunition operations
for the Qui Nhon Support Command.

13. (C) Reference paragraph C3, page 22: Concur.

a., This headquarters continues to emphasize the importance of
proper and complete malfunction reporting to all units in RVN. Where mal-
practice is discovered, USARV iz immediately notified with a detailed
explanation of the malpractice and action required to eliminate it.

b, Where indicated as necessary, this headquarters has obtained
technical assistance from CONUS, on a TDY basis, Technical agssistance
teams have traveled throughout RVN explaining to both user and supplier
the causes of malfunctions and the importance of malfunction reporting.

1. (C) Reference paragraph Cli, page 22: Concur. As stated before,
adverse weather at this time of year has a direct effect on all operations
and esnecially undersea pipeline repair operations. Additional capahility
was furnished Qui Nhon from Cam Ranh Bay and this resulted in getting one
of the outer harbor lines repaired. Work is in progress and will continue
in repairing other lines., The ultimate solution, however, is to complete
the T-2 jetty so tankers can be handled inside the harbor in any weather,
When this facility is finished the outer harbor lines will only be used in
an emergency.

15, (U) Heference paragraoh C5, page 22: Concur. This has been a
oroblem, Local solutions have involved flattening or peening the bolt.
Secondly, actions have been taken to secure spare shackles from Z.I., Cur-
rently two requisitions are working and the Director ~f lundl;, thi:
ne~muorters ic querving the Logistics Control Office Pacific on the
status.

16. (C) Reference paragraph 3, page 23: Concur. All exposed sub-
marine lines are being replaced by more secure facilities now under con-

struction or planned for early construction,

17. (U) Reference paragraph L, page 23: Action will be taken to
recommend permanent installation of one of the two shackles on each end.
In most operations this will be all that is recessary. On occasion,
however, two shackles are needed on each end;the second shackle could
be installed as required. One of the two mus® be removable to permit
towins the drum with the voke provided for this ovurpose.
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SUBJECT: Operational Report-Lessons Learned for the Period Bnding
31 January 1967 (iCi CSFUk=63) (U}

HEAD UnTEiS, UNIT'D STATES .RMY VIETNAM, FC San Francisco 963071 4 MAY 1967

T0: Commander in Chief, United States amy, Pacific, ATIN: GFPOP-OT
APO 96558

. 1. This headguarters has reviewed the Operational Report-Lessons
Learned for the period ending 31 January 1967 from Headquarters, US
Arny Support Command, ;ui Nhon, as indorsed.

2. Pertinent comments follow:

a. Reference paragraph Die, page 8, concerning shortages of
power generating equipment, materials handling eyuipuent (MHE), and tool
kits and sets: These items have been in short supply; however, the
USaitV supply position on generators and MHE is improving with the re-
ceipt of standard equipment. Items will be issued as received, in
accordance with priorities established by USARV and the tst Logistical
Command.

b, Reference paragraph Dti, page 9, concerning the resupply of
Class II and IV to Army units in I Corps Tactical Zone (CTZ): Sealift
from qui Nhon to I CTZ ports is provided on a schedule: basis by MiACVTMA.
Additicnal vessels are scheduled to meet the requirenents of cargo ship-
ments, commensurate with overall priorities and cammitments. Part of
the problem mentioned by the reporting unit is the result of the rapid
build-up of artillery units in I CTZ which exceeded the capability of
forward support areas, This capability is rapidly being expanded to
meet requirements,

c. [eference paragraph C1, page 213 paragraph 1, page 23; and
paragraph 12, 1st Indorsement, concerning the ammunition port at Song
Cau iiVli: Concur in unit observation and recommendation, and 1st Indorse-
ment compents, The 1st Logistical Command has conducted feasibility
studies on the Song Cau port operation., Insecure and limited access
road 1ets have prevented further implementation of this plan. This
headyuarters and 1st Logistical Command are continuing follow-up action
on the project.

d. heference .aragraphs C2 and C3, page 22; paragraphs 2 and
5, page 23; and paragraph 13, 1st Indorsement, concerning decontamination
equipment and ammunition malfunction reporting: Concur with recommenda-
tions of reporting unit and action taken by 1st Logistical Command, as
reported in 1st Indorsemznt.
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AVHGC-DST (15 Feb 67) 2d Ind ‘ 1 4 MAY 1967
SUBJECT: Operational Report-Lessons Learned for the Feriod Ending
31 January 1967 (HCS CSFOR-65) (U)

e. Reference paragraph CL, page 22; paragraph 3, page 23; and
paragraphs 14 and 16, 1st Indorsement, concerning submarine pipelines:
The remarks in paragraph 14, 1st Indorseuent are appropriate. Comple-
tion of the POL jetty will provide a more efficient operation and will
alleviate the current problems with the submarine lines. As recommended
by unit, the shore end valves should be lccated in a safe and secure
area. Corrective action indicated in paragraph 16, 1st Indorsement, is
considered adeguatie.

f. Reference paragraph C5, page 22; paragraph 4, page 23; and
paragraphs 15 and 17, 1st Indorssment, concerning 500 gallon collapsible
drum tie down shackles: Actions taken and proposed by 1st Logistical
Command, as reported in 1st Indorsement, are considered appropriate and
adequate,
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CONFIDENTIAL

GPOP-0OT (15 Feb 67) 34 Ind (U)

SUBJECT: Operational Report for Quarterly Period Ending 31 January 1967
(RCS CSFOR 65), HQ US Army Support Command, Qui Nhon (U)

HQ, US ARMY, PACIFIC, APO San Francisco 96558  9¢ MAY136]

TO: Assistant Chief of Staff for Force Development, Department of the Army,
Washington, D. C. 20310

This headquarters concurs in the basic report as indorsed.

FOR THE COMMANDER IN CHIEF:

CPT, AG
1 Incl Asst A
nc
REGRADED UNCLASSIFIED WEEN
SEPARATED FROM CLASSTIFIED
CORRESPONDENCE
I/
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