
UNCLASSIFIED

AD NUMBER
AD386678

CLASSIFICATION CHANGES

TO: unclassified

FROM: confidential

LIMITATION CHANGES

TO:
Approved for public release, distribution
unlimited

FROM:

Distribution authorized to U.S. Gov't.
agencies and their contractors;
Administrative/Operational Use; 15 NOV
1966. Other requests shall be referred to
Office of the Adjutant General [Army],
Washington, DC 20310.

AUTHORITY
30 Nov 1978, DoDD 5200.10; AGO D/A ltr, 29
Apr 1980

THIS PAGE IS UNCLASSIFIED



SECURITY
MARKING

The classified or limite status of this repol applies

to each page, unless otherwise marked.

Separate page printouts MUST be marked accordingly.

THIS DOCUMENT CONTAINS INFORMATION AFFECTING THE NATIONAL DEFENSE OF
THE UNITED STATES WITHIN THE MEANING OF THE ESPIONAGE LAWS, TITLE 18,
U.S.C., SECTIONS 793 AND 794. THE TRANSMISSION OR THE REVELATION OF
ITS CONTENTS IN ANY MANNER TO AN UNAUTHORIZED PERSON IS PROHIBITED BY
LAW.

NOTICE: When government or other drawings, specifications or other
data are used for any purpose other than in connection with a defi-
nitely related government procurement operation, the U. S. Government
thereby incurs no responsibility, nor any obligation whatsoever; and
the fact that the Government may have formulated, furnished, or in any
way supplied the said drawings, specifications, or other data is not
to be regarded by implication or otherwise as in any manner licensing
the holder or any other person or corporation, or conveying any rights
or permission to manufacture, use or sell any patented invention that
may in any way be related thereto.



CONFIDENTIAL
DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL

IN REPLY RCFCR TO

AUAM-P (M) (2 Nhy 67 OT 10 may 1967

SUBJECT: Qsso IN .S Arrnd,,N U r Support
C=O-w bo QI

TO: SEE SYR1lU-ft=k' 3
-. arded as socn L .- essons Learned.

Headquartt US Army Support Command, Qui Nhon, for period 1 August 1966
Lhrough 31 October 1960. Information contained in this report should be
reviewed and evaluated by CDC in accordance with paragraph 6f of AR 1-19
and by CONARC in accordance with paragraph 6c and d of AR 1019. Evalu-
ations and corrective actions should be. reported to ACSFOR OT within 90
days of receipt of covering letter.

2. Information contained in this report is provided to the Com-
mandants of the Service Schools to insure appropriate benefits in the
future from lessons learned during current operations, and may be adapted
for use in developing training material.

BY ORDER OF TIHE SECRETARY OF TIHE ARMY:

*'1 . , KENNETH g. WICKHAM
"-" , " < 'Major General, USA

,.. .. " '- '- N 4 4 -The Adjutant General

C-) Con',handing General

US Army Combat Development
US Continental Army Command -

Commandants . ." - %
US Army Command and General Staff College ge ' . .
US Army War College : 4o .
US Army Air Defense School 0 e O4
US Army Engineer School ,o. ,
US Army Military Police School -'t o:t
US Army Infantry School REG0DEDIJ!..SSIR

US Army Intelligence School WHEN S.ARAED ROAMED

US Army Mdical Field Service WHENSifIED INFLOSUR

US Armor School

US Army Chemical Corps School I A
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UJ 4 AD ,UARC A CONFIDENTIALUS MW SUPORT COKWI D, MI NHOF
APO 96238

AVOA.U-(- 15 Novenber 1966

SUWBJT: Operational Report-Lessons Learned (rS CSFOR-63)

TO: "< ding General, Ist Logistical Comiand, ATM: AVCA-
GO-O, APO 96307

Comumner-in-Chiof, .United States Army, Pacific, ATTN:
GPOP-EH, AM 96558

Dcputy Commanding General, United States Army, Victnam,
iaTj: A-K-DA, APO 96307

Assistant Chief of Staff for Force Development, Department
of the Arnm, Wshington, D.C. 20310

Operational Report-Lessons Learned for period 1 August 1966
through 31 October 1966 is submitted.

(A 142/447 CiUMLES R. ENM
Brigadier General USA

1 lucl Conmanding
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( C)Significant Coi t.a ActivwesC

- a. Tharawival of the 5th Transportatit Coemmand (Terminal
A) oem- add y CGL . J.- Lazh an the 8th'Transportatiori Group
(Motor Transport) cd L- O greatly reduced the
bsckiog of deep draft cargo vessels waitinggo be unloaded ad fa-A
cilitated a spcedier m3vemznnt of cargo to f aor.rd sipply areas.

?1; A -.1;r babt& and channa was dredged to permit entry
of deep vessels into the hsroor. i

A Delong Pier and cau'~way were cofistruated within the
ha;bor to permit ber-bing 6f dee' draft vess Two of the planed

, j , four sections are complatyr

Logistical sup'fort was effected to Operations Paul
-rwre. iT, Paul Re-ere I.1, Paul Revere IV, Thayer I, Thayer II,
Irvi .North Carolina, 'laeng Ho 6, and Prairie. Buildup of Dak To

7Su 3p6Pirt i4. Cc8Lihed duri1ng the reporting period.

2. (C) Director of Perstoa.l and Administration

a* Awards and Decorations presented

Legion of Merit 6
Brore Star Medal 91
Army Commendation MedaL. 124
Air Medal
Purple Heart I

b. Strengthi: OFF 16O EM ACC-

(1) Assigned

Aug 480 51 8540 901).
ep- S 4s99 55 8816 9370Oct 559 72 10968 11617

(2) Attached HD Units

Aug 319 3 1265 1587
Sep 322 3 1252 1577
Oct 324 3 1170 1497

(3) Total jassigned and attached

Aug 799 54 9805 10658Scp 821 58 10068 10947

Oct 883 75 12156 13314

c. Casualty Reporting to include serious ill/inJ, and
CROW reports.

Aug 7
Sep 12
Oct 6

d. Replacements.

Aug 1038
881

Ocf 912 IfGRADED AT 3 YEAR IIJTRVr
DECLASSIFIED tYTER 12 YLEARS

DOD DIR 5200.10
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e. CONFIDENTIAL:.
Aug 27
Sep Z
Oct 19

f. P-omcdicriss t4. F5 E6 E7 S8 E9

Aug 337 34 0 9 2 0S.':.. 32- 351 83 8 : .,
Oct 691 .89 231 5 0
TOfW' 139 574 1.9h 22, 3

g. Arriral and departure of key individuals

(1) Dearmir,: CCOL Richard L. Bull, Depot Comnander

(2 Azrivlst COL Maricle, CO, 5th Trans Cc'nYd
CUL Morgan, Depot Comizmier
CO Arbuckle; Depot Deputy Comuader
COL O'Conner, CO, 8th Trans Group

h. Postal Activitiesi

(1) Individuals served: 21,677 Rilitaiy, 774 other

(2) Money order business: $3,284.,097.99

(3) Mail traffict 4,503 pouches, 23,898 sacks, 6,651
outside pieces.

(4) Average transit time: Airmail 5 days, MOM 7 days,
Suface 74 days.

i. Civilian employees:

(1) us Tc - 3

(2) Local National (permnent hire) 2,366 (najority uti-
lized in logistics activities; depot, storage and transportation
activities).

J. Safety statistics:

Motor Vehicle Accident Rate Military" Injury Rate
(Per 100,000 miles) (Per 100,000 man days)

Aug 1.49 Aug 8. 3
Sep 1.05 SLp 6.55
Oct .45 Oct 7.66

3. (U) Protocol Section Activities: The following VIP's
visited the US Army Sdpport ComfiieA, Qii Nh6n during the reporting
period:

NAE DTE

LG Meyer 2 Aug
A JGS

MG Keith L. Ware 3 Aug
Chief Information Office Dh

MG* Eifler 4 Aug
CO, Ist Log Cond

Dr Sbrley . iak
Deret Asst Sect of Defense(HMsth,& X D A-g
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General Harold K. Johnson 7 AugCS of the Army

General W.C. esmoreand 7 Aug

OXNUS?{CV

BG Lo'lis 8 Ang & 16 AugDCG lst Log Co A
MSG Clarence C. Haug 16 Aug
OG 2nd Log Cmnc

LTG rng)Fer 16 Aug
DOG JSARV

BG Frank D. fillor .4 Ag'
DC of S Flan & Opn* USARV

General amltoii. owte 21f-25 Aug.
TP Bell Helicopter

G W.r z sak 2a A ,g
US Av.!y Amo Procuremftt and Sup A.6ny

Adm U Gr nnt Sha-T e. Sep
Clio=~A

LTG Lawrence J. Lincoln 2 Sep
DC of S for Logistics DA

BG Lo1is 3 Sep
DOG lt Log Cor4

MG E4-ul'er 5 ep
CG, ist Lg Co:.Sd
LTG ars SeC Gi, D1 FV ;

Lt Hintgcs 6 Sep
DCG MACV

BG Peaz-; 6 $em
G3, Is', Bde iALst Abn Div

MG Dunn 
7 SepJ$ YA0V

BG Raynmond 7 Sep

Dirccor of Construction IAACV

MG Albert 0. Conner 18 SepChief OPO DA

Gn DAight E Beach 23-24 SepCINCbSAtJ ACI

Gen W.C. Westmoreland 25 Sep'XOMUSACV

LTG Larson 6 Oct
,'G IFFV

CONFIDENTIAL
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LTC J ,1r "
DI tISARV

M Eif ler , Ot
CC, 1 st. Log CoMd

Honorable Po,,Yz-t S. Mef.'irar' 1.2 Oc,,..t
Sect of Defense

LU'G Edgar C. Dolmaw) :13 Oct
DC WE usAI'ut

Can Creighton W. AbraJUI mOo.
Vice C of S V9A

IFM UARV

FA; Arfst.fL S. Muntgomrr n5 '- t,
C(1 lRaatern Area MoLd

CG, I A1 ',,A (:rod

, D'rect S.r Scurity .Uans t O4.;:j:,.,r:

Cporat.lori

(; urrativ, Paul Revere iI w ':_ Jn profr;:: 3 Aug to
2, Au, ippor,.d1 by ". Wrk Fu,.:- Barron coriSth;i I f 0C arl 72 '.i4

C:'; Op.r.tiim !IwL Re'mro III was init:tc.d on 16 orp
frapportcd by T:. -;AJ.: conaisting of 4 Off ±nd 91 K4 in cupport -,f
the 3/25 t" r 1];u[: Revre III terminaterod 1 Oct.

(3) Operation Paul Revere TV was executed on 19 Oct.
Tasnk Force 1Idalg'o, consicting of 2 Off and 74 E41 wr;& fo..-rid and de-
ploycd to the L) 1liu! Rev re IV in support of the '!h InC Dis. On
19 Oct the Op.erational Control of 1F Wells and TF Hidalgo was as-
signed to Pliku Sub-Area Conra nd. On 29 Oct Tank Force Hidalgo
closed in at Ple ku for rest and recuperation. Task Force Hidalgo
was redeployed to the Oasis in support of Paul Rbvere IV on 31 Oct.
Task Force Walls rezatins at Plci Dj6reng..

4Operation Thayer/ringjwas executed on 13 Sepand ter tatd 2 - Ta-k--Fe-li--ir, consisting of 4 Off and 97
EM, was colocatcd with the 1st Cav Div FSE to support this operation.

(5) Thayer II was executed 27 Oct and is still in
progress. Task Force :L-r.cir remains to support this operation.

(6) Operation Prairie was initiated 27 Sep napported
by Team Weeler (now Long) consisting of 1 Off and 53 EM. The
mission of Team Long is to provide maintenance support and a~rmni-
tion resupply to the 2/94 (-) Arty and 1A0 Arty. Operation Prairie
continues.

(7) Team Xreidler, consisting of 2 Off and 43 E, was
deployed 18 Oct in support of the 4th Bn 503 Inf in operation North
erolina. The mission of this team is to furnish Army peculiaritems
to-sVp--ted unit. Operation North Carolina continues.

CONFIDENTIAL

L_



CONFIDENTIAL.
(§) Teara uerm.ason know Burgess) consast"ug of 10 1

i,--s deployeI L. Oct in ,,7port of A Btry 2/94 Art ., mission ofthis tcqrn is to furnish mainteaum support ar. . resuppl
to supported tunO:,pp

(9) Eacor Sep'2i-t, consisting of 7 WO wid 62 2! vas
deployod 18 Oct to provide sealift support to the 3rd iMAF. East r
Sealift terminated 30 0-t., Personnel and cquop.ont im-xv rt:n.Teod to
parent una..

(l'.) The following 1st Logistical Coarud Units arcri-md
this command as indicated below:

64 Tc Co Mare Trk :LO .z 66
I TO :--} MD Sv:I hc :'' :: ,

jz'X1 Sc Die) :C A,, ,.-
.-"3 o )y & Service Co

TG ,r L - 7r.l: .

495 Med Dot 6, Hq AC " ,
CI "Iaa Dot Dusp MA 2, A":' -:6

279 ii Dt Co Hq AC 9 2,g 66
861 SC Do. (M RD) .'s Sp 66

5 Trans CrA (T-,.I A) 29 sop 66
514 .Fr Pot (662 ::p sp 66
865 JIE Det (At@dyle.ne Genert. ng 22 S,p 66
300 TO Co (Ti. s.') 25 Scp 66
90 E y llatl S .'4 &,p 66
2118 TRpr Pts Cc V. seo 66
1,6'. Uv1y Ml Soi 0~ 66 '8 C Gp HM1 Motor T!avi.Toro 19 Oct 66

54 TO Bn (Trk) 23 Oct 6 6
88 Tc Go 1. Trk 21i Sp 66
359 -C. .o }., 19 Oct 66
512 TO Co (Lt T7'!:) 23 Oct 66
:;23 TO Co (Lt Tk) 23 Oct 66
.32 TC D -t1 2L 1X Sep 66

c 3 TO Cz, ('- T:1:) 23 o--t 6
66 T3 Co Lt Trk 22 Oct 66
6841 1 C: (2n1 Svz) :.7 Oct 66
863 1C Co (L+ T--k) '4 Oct 66
90 CS Co '4S 24 &a p 66
135 M4 CS (EM !UJ! RP-P "ve) 30 Cct 66
248 CS Co Rpr Pts 27 Oct 66
579 CS Det Moss 19 Oct 6(
438 HD Dot 16 3 p 66 V
572 OD Dot Hq lh *.. .6
7 Q4 Det Plt Hqs 24 Oct 66
546 SO Dot 24 Oct 66
861 SC Det 2(-
519 TO Dot Tug 26 -,,-t 66

b. F7nom:s Ordekrs

NO I- INITIATE O . _TED

2 OPORD 2 2
14 R40GORD 14 14t
I. OPALN 10 8

CONFIDENTIAL
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5PLAN -66 JBS~~ (U)

OPLAN 44-66 WNTHROP

OPLAN 47-66 TAVIS ,u)

*':0OPLAN 50-66 uATES (U)

Supersedes OPLAN 27-66 .,"{ Ct,'.oiu".. '.:

* Supersedes OPLAN 47-66 vPATiS (U)

" (U) Director of Supply (U)

a. On 20 Aug 66 the Directorate of Petroleum was ied and

the Petroleum functions formerly performed by the Director -ply

was transferred to the new Directorate.

b. During the reporting period emphasis was plac on

proving the accuracy of the Daily Logistical Report by uti" tion
of permanently assigned NCO's and revised guidance to repo" ng

elements. Staff responsibility for Subsistence supply in Nhon

Support Command was assumed.

c. Sundry packs continue in short supply and strict con-

trol is maintained to insure fair distribution among the task forces.

d. On 26 October the United Fruit Line Ship Hibrieras re-

placed the USNA Bondia as the floating refrigerated storage for Qui

Nhon Depot. The Hibrieras increases the useable refrigerated storage
space by 72,751 cubic feet.

e. The FM Radio Conversion program of non-divisional units

supported by USASC, QN, is progressing on schedule since its initiation
during September 1966. To this date, 20% of the programmed units

have been converted following priorities established by 1st Logistical
Command.

.!ew D Clothing and Self SenVioe !Jppl. a-

cili.ties -'sre oened in An n2he and PleilM which wil i rv,±ro -er,-ice

to the, sinnort units )nd reduace the nunber o5' c o:,.rj -crring to

the Depot,

6. (C3) zlir'!oor Of:%/unio

Dating the repzring period, the mortar renowv.'ion fa-
r- .'.ty at t e Qui IT,-= A~MC,= iin ajb-Deo..ot renovated .11,863 rounds

C" 8livi, mortar ammunition- A total of 93,868 8",NM mortar rounds have

b.?en renovated to date. Total rounds awaiting renovation ares

8:': n~c;' alJ. types 33:323
60!R'i !rortar a. types 42,h63

b. The current Lunotion-test program is being used to
determine the exten )f modification required on mortars awaiting

renovation.

CONFIDENTIAL
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w~r NOMENCLATURE I Q~~CAUR_

G2 ~ Ctsr 90NM AB T C 15$ 3i 111m Cramn red

044 Gtg ~IO5rX IE- 2/C RD (C* 3.2a k igr 3 :flo

0452 Ctg S Tk I2 D~ 2.3 i ".*U'.?) ;%1111
0706 Ct!g 448~ fiui Ai13 Lut 90J Se
D546 Proj 15.4H Swck&, W..lz M fk. e ~

hi. During this reporting period 38 C-123 so-tics and 21 C.-130
svrties; were fLown for a ttotal. lift of 602.5 tons. Airlift was ac-
complished as indicated belowi

QRrIN TmR SORTIES F1R014 TO TONS-LFTED

~N Qaroliva 9 17 Dr!ang .432.5
ftaf- 0114 Dlng Ha 4$.4

9VauL Reveme IV 29 Pl 1ie 124.6
DeJarang

i. Du.ring this repo-Ain4 period 5 ~.h~it / an LCU
ie.*nu =tde for a totz. of 3,465 tans

OPERAIlm T -tE AND M~ ,,iIP5' A?3I '' X~S
!-C,.-ST -

Vf Bur~gcs 2 QNch%. a
vr Cararim 2 QN a'n O
IT, wt4 2 QN Dallang 9 16
lay 1!ca 2 QNTuy 1110- 290O

am -vh aRk Cam Ranb Ba~'.r P

j. FWlo. n-g is the cor! truc licn prograss within USASC, ( _
Naen. at the end of the rcportin')P period.,

(1) AI hon

(. 3~ stcrarA pad.T and 2 : -- 00 ui'rd.

(b'. 103 sto.Age pat s conpet~.

!-j Date for completion if- li0terr.ined, Thr ~t
for J(' addi~c'.. s-*,.r-,qe p~r cbe'_ S survey...C- rMtion ea..,
rocti-ic has n--. W~en _nceivod by the 937th Rnsnoer Grc-qn.

(K' A'ri~stration va,-70g ~. tcd.

(e) 21'ai:cenancc uo ig-1cz~n. lcia± .-
fabricated 40' -,, 11403 'enova bion biiding is b,;~ i

2-2ords - estinated date ofi cornplotio. i s un-
dotoraincd, Roads a-~ uspble but as yet do not have a hard surface.

C'Fence completed.

(a) 27 :;'orage pads required,

(b) 2_71 -toragc pads com'pfitted. These r are ar
critical noed of repair.

_____CONFIDENTIAL
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(I) .,-erations: support.d by the L4th OD Battalion
dtzrIng the reporting period are wluarized as followsA

off" TONS ISSUED DAILY AV ISSUED

Paul. Reve-e 11 26 Days 2,482., 6
Paul Revere 111 33 Day;; 375 I3.

(Zi perations currently in progress being supported by

the 164th OD Eattalion are sumarixed as follows:

OPERAZION DAY WARM TONS C5SUD DAI AV ISSUED

*Dak To Suppot 2 Get 3O2t

Paul Revere IV 39 Oct 1:7
N Carolina 2, (Ci. a!.10 3..
Thaye/'Irvin "%71 5i3. 1i0
Thayer It

F'rairie 2

X Build. up only"

d. Th, EOD section has completed 385 incidents and has

performed function testing of 560 81MM mortar rounds. n addition

,I EOR classes were hold.

- o. l'ollowing are quantities in short tons on hand at the

bhginning o I the reporting period; the receipts issued and quantitivs oi. h,id

hand at the end el the reporting period; and the issue and stockage obj,ctivc.

BALANCE 0/H RECEIPTS ISSU'S ENDING 1%L S/0

Uilf
QN Depot 18.864 40.491 30,738 28,617 40. 552

AN khe 6,935 6,805 6,606 /,134 9,406

P1'iku 5.296 13,394 12,834 5.856 6,414

FETAL t,4' C 31.095 60.690 50,278 41.607 5n.372

S.,,nitted is all ain-llyzis of storage capabilities a',;% race

av; x Ii ab! el at zL-- end of the xr'iort*-,t, peo', as cci-pared to ca::rent

:1~Eixn~fts of the ctcckage c;jecti s

AN;.!.T,.IBE S!T0:;.WGP

Q,% 'hon 33,900 1,20 4,552 2,770 6,652 1,530
A. Ile ,00 320 9, 406 643 4, i;06 323c.-eu 5-,- 5".- .00 .50 6,4?1; '4 39 .' :t4 1j; 2 89

O0.aL Q1!3~J ;13,900 I, 7.L0 56,372 3,8:2 12:2172 2.,142

g, The fo i ;i.ng items are in critical .epply (25% oi- less
than S10) in the Qui ii1on Support Cormand:

DOD IC NOMCL.MTU DDIC NO NLTURE

A011. Ctg 12 GA 00 Buck ::680 ProJ 8" E
kit2 Ctg 39 Cal Carb Ball M1 Clip G389 Ctg Gren R 7.62MM

A133 Ctg 30 Ca. "r H15 Gren Red stea-mer
A218 Ctg 30 cal 1' all 4 and 1 LED H555 P'bt 66MM Heat 1472
B627 Ctg 601.l .Uium J231 Rkt. Mtr 2.75 LSrF1.F

B630 Ctg 60M smoke L332 Si, illum grd red
star

C285 Ctg 90MM AP-T C315 Sig llium Green
red star cl

'CONFIDENTIAL 7
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pads - undetermined. D;; to higher pricr.ty p-ojects, adda2
emstruction and repairs have been postponed.

;.; EDC Administration buildtn - undeteroIwd.

(e) oC Doads ur-eten.1hed,

(f1P SDCence indofinite. ASP, is l.ithi.u the Liti, ~ ~U Dif I v f on perimet= fence,

(3) Nzlku-

a:. Mxtea storae pads - comptatid.
(':7 EDC Administration building -. indefinite.

1C". Roads completed.

(a) Fence - completed.

(o) A 0 pad. 15,000 t~i':'j;" .or" F.TJik& S.. ,e.

requested.A

7. (U) Area Engineer

a. R&U Activities

(1) The Base Development plan for the US Army Support
Command. QUI Nhen will be up dated on 1 December 1966. This plan
will be revised through a joint effort by the 937th Engineer Group ard
the office of the Area Engineer. Areas within usable cantonment
areas are growing short. The "Self Help" program is currently under-
way and is progressing at a satisfactory rate.

(2) Pacific Architects and Engineers completed 237
individual Job Orders and 1999 maintenance service order during the
reporting period. Although this is a good completion percentage, it
is felt that a greater number could have been accomplished had the
government fornished equipment to be provided under the contract.

(3) During the reporting period, 55 (100 KW) generators
were received and allocated. In the same peribd, ten (10) generators
were deadlined becuc e of broken blower shafts.

(4) During this period ten (10) deep wells were drilled

with ten (10) additional to be drilled. Two (2) wells have pumps in-
stalled and are in operation. Pumps supporting %fl( wells have not
arrived.

b. A-al. Esta'.to

It' I.," :An t , r C I, .iiti.on wilI~i" "1 n - ::.,: al i'on

area -xs , zr . . '11 "1or itaeif h:-3 ro2che . -uration
poin, -iith* no omher :. n FrerontIl-. n-vil-ble, 1- 1Ure t• " .r -

o t- ~e n cii.7 wi):, waz tak ing private lan d, Rt should be noted
in r.)Faxt! to t:-oo ,Jp :aopent that an xi;c.age fe thmo months is r'e-
quxirad to obt-ii p -I and apprv.c,,tely six months for pr."v.Cta
2and.

(2) V:i'4. : Pleik ar addil,;onaul l-and is availab.e
ard less difficulty ?a.-, expcrienced n oi aininr, land accuisi-
t;icns. An average of two .rths acquisLiion ttie is normally ro-

qaircd in this area,

CONFIDENTIAL /0
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I 8. (C) Director of Transportatioi

a. The Command expanded its capaoILIxes'wit the arrival
of the 5th Transportation Command (Terminal A) and the 8th Transpor-
tation Group (Motor Transport). In addition eight (8) truck com-
panies, three (3) terminal service companies and one (1) truck bat-
talion also arrived during this period. With the arrival of these
new units the backlog of deep draft cargo vessel: is being eliminated
and the shortfall of cargo being moved to the forward supply areas
has been reduced. These new units when coupled with the Han Jim
Transport Company's capability for vessel discharge and beach clear-
ance tonnage provide this Command with the tools needed to accomplish
the logistical missions assigned to it.

b. In an effort to better utilize the resources available
to this Command for the accomplishment of our port mission the fol-
lowing projects were initiated and accomplished during this period:

(1) The local Vietnamese rail line was extnded to LST
Beach so as to provide an additional means of beach clearance.

(2) A permanent LCU/LCM discharge ramp was constructed
on LST Beach with a capacity of berthing 8 boats simultaneously.

(3) A channel was dredged to the inner Qui Nhen harbor
to permit the entry of deep draft vessels up to a draft of 24 feet and
a turning basin also was dredged.

(4)BARC beaching facilities were moved from Pad Beach
to LST Beach in an effort to forestall difficulties which were ex-

perienced during the last monsoon season.

(5) A DeLong Pier and causeway were constructed within
the inner harbor to permit berthing of deep draft vessels. Presently
only two sections of the pier are complete and can accommodate two
vessels. Upon completion of the pier there will be space for six
vessels.

c. The Qui Nhon TMP vehicles travelled 436,652 miles during
this reporting period. Thi local bus system transported 113,285
passengers during the same period over four different routes.

d. The Qui Nohn Hold Baggage activity received. documented,
banded and shipped 5,937 pieces of hold baggage.

e. This Command transported 4,386 S/T of cargo to Phu Cat
Rmk airfield construction site on the Vietnamese National Railroad.

9. (U) Staff Judge Advocate:

a. During the reporting period (Q August through 31 October
1966) two significant problems developed and one new activity was
added to the Judge Advocate Section. The first problem concerns
working space. The assignment of the Judge Advocate Section of the
5th Transportation Comi.and to duty with the United States Army Sup-
port Command. Qui Nhon, has resulted in a situation where ten (10)

people work where previously only (7) seven people worked. The
working space is crowded. By rearranging equipment and office furniture
the increased staff has all been integrated into the original space.

b. The second problem involved the administration of
military justice. A review of Article 32 Investigation Reports,
Summary and Special CourtsMartial Records of Trial, and proceedings
under the provisions of Article 15, UCMJ, revealed the prevalence
of many errors. This resulted because of the frequent rotation of
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personnel. To correcc the situation, the Judge Advocate Section
has commenced the publication of a periodic bulletin dealing with
all aspects of military justice administration. The bulletin, if
retained on a permanent basis, will provide a reference for the
resolution of many problems which commonly confront those dealing
with the administration of military justice. The Judge Advocate
Section-has also commenced periodic military justice administration
classes for company clerks and courts and boad clerks. It is be-
lieved that these two actions will significantly decrease the number
of errors previously noted.

c. The significant new activity of the Judge Advocate
Office is the responsibility for investigating and reporting all
marine casualties occurring in the Qui Nhon Port and adjacent area.
This new activity of the Judge Advocate Section arose as a result
of the 5th Transportation Command Judge Advocate Section being as-
signed for duty with the United States Army Support Command. The
5th Transportation Command Judge Advocate Section is responsible
for such investigations and reporting. It is anticipated that this
activity will consume a large share of one Judge Advocate Officer's
time.

10. (U) Inspector General:

a. To perform its assigned mission, the Inspector General
Section is staffed with two (2) officers and one (I) enlisted man.

b. Summary of complaints and requests for assistance
during the report period:

AREA COMPLAINTS REQ FOR ASSIST
JUSTIFIED - UNJUSTIFIED

USASS, Qui Nhon 0 0 115

c. Investigations. None

d. Inspections:

(1) The 184th OD Battalion and its subordinate units
less the 661st Ammunition Company received their Annual General In-
spection 25-27 October 1966.

(2) This unit meets satisfactory standards and is
capable of performing its operational mission.

11. (U) Chaplain:

a. Activities: Significant chaplain activities during
the reporting period reveals an increase in chapel attendance,
adequate area coverage, improved worship facilities, an enthusiastic
response to civic action and community relation projects, and an in-
creased role in monitorying chaplain supplies.

b. Problems: Chaplains are always concerned with maximum
troop participation in the religious programs. They want to conduct
enough services to allow all personncl an opportunity to worship.
Chaplains are also interested that suitable places of worship are
provided for tI-eir congregations. The place of worship sbould be
quiet, clean, and orderly. In addition, arrangements have to be made
to conduct religious services throughout the entire normal worship
day, Saturday and/or Sunday. A sufficient number of week day services
also have to be arranged in order to provide worship opportunities
for the busy troops who work every day and many hours each day.
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c. This office always has to concern itself with lo-
gistical support in s.pplying chaplain supplies to the area sup-
ported by the Qui Nohn Depot. Monitorship responsibility requires
many hours on inventories, approving and/or disapproving requisi-
tions and maintaining a transaction register.

d. Solutions: Comand interest in applying solutions

has been most beneficial. Proper scheduling of place and time of
services have assisted the religious programs immensaly. The con-
struction of a new area chapel has enhanced the total religious
program in the Qui Nohn area. Additional chapels for adequate wor-
ship centers should be encouraged. To assist this office in moni-
toring chapel supplies and keeping the chaplain supplies moving we
assigned a specialist to work with the Depot to coordinate requests
and issues. A smoother operation is anticipated.

e. Achievements:

(1) Achievements are sometimes noted by statist-cs.
The following statistics indicate the activties of approximately
21 area chaplains for the reporting period. 1242 services conducted
with 30,077 attendance. October reached an all time high with
nearly 11,000 in attendance. 6855 visits were made to the troops
in their barracks and training area and 2,751 were visited in the
hospital. In addition chaplains counseled 8,562 men. taught 123
classes for 501, gave 87 private instructions and baptized 3.

(2) Civic actions and community relations involving
chaplains assisted five orphanages. The Holy Infant Orphanage
rec,,ived two large fans that were installed plus sundry other items.
$396.50, RVN $720,250 pounds of food, 200 pounds of clothing, 500
pounds of soap, 10 cases of canned milk. Plans were drawn for a
kitchen-dining room complex at the Catholic Kim Chau Orphanage in
An Nhon. Th received 10 insect nets and 100 packets of writing
paper. In addition they received, $933,00, 1400 pounds of food.
125 pounds of clothing, 455 pounds of soap, 2' tons of salvage
lumber, 25 pounds of tooth paste. The Dong Tien Orphanage received
$54.35 and 200 poounds of food. A regular sick call has been es-
tablished at the Vien Due An Bae Orphanage. Considerable work has
been done in repairing and miscellaneous construction on the build-
iogs and furnishings. Specific assistance was given inthe form of
RVN $45,000. 150 pounds of food, 200 pounds of clothing, 650 pounds
of soap, 100 pounds of toys. 50 pounds of candy. Eighty beds were
constructed and donated to the Xuan Phuong Orphanage in addition to;
a sewing machine. Significant contributions were, 70 pounds of food.
25 pounds of clothing, 75 pounds of soap, 2 cases of canned milk.

(3) Two hospitals were aided during the past quarter.
Electrical wiring was installed and die warehouse door welded at the
Holy Fa.nity Hospital. Also an X-ray and film developing room was
constructed. Arrangements were made transport lepers from the ()ui
Hloa Hospital to the 85th Evacuation Hospital for chest X rays. In
addition the hospital received $400.00, RVN $81,350, 7,000 pounds of
food, 500 pounds of soap, 300 pounds of clothing and the Catholic
Relief Secvice supplied 13,000 bags of cement, this office arranged
for shipment from Saigon to Qui Nbon. Also transportation arrange-
ments were made for two non-leperous amputees to go to Saigon to
be fitted with artificial limbs.

(4) A dispensary was constructed at Nhon Hoe and
equipped with beds, surgical table, midwifes bed, medLcine cabinets,
desks and benches.

(5) Five schools were assisted during the past
quarter in the Qui Nhon area. jhe Normal School in Qui Nhon was
supplied with 250 pounds of toilet and laundry use soap for use by needy 13
students. The Budhist High School was given English Language text
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books, in history, science and English, donated by American High XF1 P -.,,1-At
Schools. Four hundred pounds of school supplies and one hundred
pounds of clothing was donated to the Tuy Phue District Schools.
Two additional class rooms were completed and 100 bags of cement
were supplied to the Tin Lanh School. Thirteen tons fo salvaged
lumber and $5l8.25 toward the purchase of an organ was donated to
the LaSalle Brothers School.

(6) Shelter, food,and clothing was provided for
refugees displaced to the Qui Nhon area. Two refugee centers were
aided during the report period. Ngoc Thanh Refugee Center has
regular medical team calls established and the Charity Laundry en-

larged. A dispensary was constructed and arrangements have been
made for a bulldozer and entrenching machine to build a drainage
system to correct the flooding of the center. Other assistance
included, 500 pounds of food, 100 pounds of clothing, 263 bags of
cement, 48 sheets of tin roofing, 4 ton of salvage lumber, and 25
pounds of s,.ap. The Cathedral Refugee Center received 25 pounds of
clothing and 4000 pounds of coap.

(7) In local church and mission work $VN$ 231,198 donated
to churches in Binh Dinh Province. Also 5,000 pounds of food,
500 pounds of coap, 150 pounds of clothing were distributed to needy
individuals through Rev Chester Travis, missionary to Binh Dinh
Province.

(8) Thiree miscellaneous activities and agencies were
assisted during the quarter. Primary in this aroa was the Phu Thanh
Fire Victims. Food and material for rebuilding was furnished, in
addition to $248.15, RVN$ 2,370 and 5,000 pounds of food. The official
Catholic Relief Agency in Qui Nhon "CARITAS". received $1,173.60 and
RVN$ 12.795. A 21 ton truck was secured to transport lumber to be
used in the Tuy Phuoc District rehabilitation project.

(9) In the field of securing aid from the states,
five TV films and radio tapes were filmed at the Holy Infant Orphanage
and Ngoc Tahnh Refugee Camp for viewing in the Sacramento. California
and Ann Arbor, Michigan areas.

12. (U) Information Office:

a. The information office processed 1315 hometown news
releasc:3 for the period. 24 news feature stores were prepared and
forwarded to the Ist Logistical Command for fiiial edit and dsitri-
bution to the news media. Major stories covered during the period
included a feature on the new DeLong Pier, the construction of the
67th Evac Hospital, the dedication of the new chapel, the completion

of the underwater pipeline, the opening of an ice plant and ice cream
facility in An Khe. and civic action aid to the refugee centers at
Phu 1y and Bong Son. Pictures accompanied all major feature stories.

b. Reporting units indicated that 927 of their subordinate
units fulfilled the Command Information requirement of one Ci program
a month.

13. (U) Special Servi-
a. Motion icture Servioe

(1) Eighty-five 16rm notion picture accounts have
been approved for units within USASC, Qui Nhon. Forty-'bxee of
these unit accounts are capable of showing movies each night and
are presently drawing films daily throug' Special Services.

(2) The totalnuiber of shows for the period . August
through 31 October 1966 was 3,232.

(3) Total spectators for this period was 580,I*44.
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b. Entertaiaimant:

(1) Nine ) 0 Shows were staged for troop votirtirmme.t

within the googruphic area of USASC, (!ui Nhon during the ab|ovo. r(-
porting peritxl.

(2) karticipation and attendance for all 1S) S ws during
this period wi. 18,256.

c. Sports Participation:

(1) Participation in organized water recreatiodil
activities was 11,453 persons.

2) Small games participation was 7,784.

d. Library: The newly established library participation

and attendance was 7,855.

e. R &. R Program: The attendance for this r-porting period

are as follows:

LOCAT iON ATTENk1)oCF

1, -Ig Kong '05
nini la /4

Bankok 255
Mala\sia 15
Taipe-i 89
Hawa i i 86
Tokyo 243
Singaporc 32

999

14. (U) lleadquarterz and leadquarters l)erahfWint.

a. Thi h lidquxrters has actively engagtd ii x tralni ng
program which strives to provide the memoers of Lhe un:.L with ',,sic
knowledge they are required to possvss in order to IwLtr per:orm
their duties.

b. To this effect several classes on di zeo ut ,-lp, cts

of training have been conducted every Mndav with tlh i irbt vlas.
being given on 26 Sep 66. Subjects taught are as iol1,os:

SUBJECT: DATE

Soldier Voting 26 Sep 6,,
All About Money 10 Oct 66
Weapons Safety 17 Oct oo
Fire Prevention 14 Oct 66
All About Safety I Nov 66

SAEDA 7 Nov 60

Training is being conducted at three different times
for a one hour period so as to obtain maximum attendanc, Attendance
has been increasing gradually up to 744 on 1 Nov 06.

jc. During the period 1 August 1966 through 31 October 1966 the'
following changes in units attached to HHD, ISASC, QN were effected:

(1) The 579th Mss Detachment was attached to HID, USASC,
QN with 13 enlisted men. 4 of the~men are working in the
USASC, WN Mess Hall with the remainder of the men working with the / s-s
DaNang Sub-Area Command.
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(o14th EN Det, 3Z7th O Det, 861st SC Det and, the DaNang'Sut-rea
GCoran wore released Ero attacnwnt to E'0, tESC' ON. 2h6s
servs to kssen the tremoavds work load .ncureed by the large
naiber 0 personnel assigned aid attached to M, UISC, QN anA
'iereb" iwreases the efficiency cf the operation.

(3) Au AM) 1npection was conducted in this con-
manl y'qan inspection -team'from the let Logistical Command on the
3d and'4th of Cetober 1966. This command received a satisfactory
rating.

15t. (C) Director of Maintenance:

a. l order to provide adequale maintenante sippprt
throughout the, area of responsibility oaf t , 'US Anmy,SuSport Com-
r9, i lhon, -the 249th Man tenane Comny {.4t) (.W.S ) wa - moved to
Pihkh ? 3.5 Angust 1966. The 749th Mairtenance ConpamW es ed
responsibility for all direci support maintenance to nim-livisiow4.
units in the, Pleiku areao They also assumad the responsibilUtj for
bac--up direct suppoe'r to the divisional un.lts The 1I0L. Mainte-
nance-Company tGok, uner its operational conti -ol, all the varigus
detachments of r intekanca personnel operationF.i i1f P.Teikv such
a ttie radar support vietachment, md has'provided z cchesive,
organiod maintenance effort in fhe areav

bv The, collopsible druni repair facility has continued
to maintain'its 20 arem per day average production xate throughout
the quarter. This has be6n'instrawntal in providing needed P0%1 to
svpport combat operations. Additional vulcanizers have been re-
ceived and wii. be p-t in service as soon as the facility completes
its move to the Cha Rang Mai.ntenance Complex.

c. Work on the maintenance buildings at the Cha Rang
"I-aintenance Complex, 20 miles northwest 6f Qui Nhon on Highway 19,
ha. progressed slowly during the quarter. te Engineer Battalion
co:strvcting these buildings has been heavily cmmitted in suppo*
of ccribat operations. The cantonment area which wil eventually
hov--e the 1000 men of the general support, bstt&ionis now occmpled
1' r ovconmpany and ?; detachment. The 618th ?, ntenauce Coripaa7J."
perforadg its maintenance mission in the diops and other buiLdings
already completede Thic beneficial occupancy is proving quite. atis-.
factory in that it cato down on the effemts of dust aiA .- in., the
two roct. f6rni.tble natural obstacles to good. main-renance operators
in Vi ekema Billets have been constrteed wider the sclf-help pro-
arma for the 618th Maintenance Company and the 865th iN Dete

d. The 865th EX Det, a unit capable of generating oxygen,
acetylene and low pressure nitrogen, has been housed in the Cha
Rang Maintenance Complex and is in process of setting up its equip-
ment.

e. The 5t Maintenance Battalion and the .ia.ntenance
units in An Khe and VSeiku, supported combat operations during the"
quarter with maintemrvce sections attached to Logistic Task Forces,
consisting of one cI'icer and from 10 to 15 enlisted nn, afid
maintenance teams attached to specific units or w-dt groups. The
teams and secti6ns caae pritarly from the assets of the 5th Mainte-
nance Battalion. Due to the limited mumber of personnel in cer-
tain MOS areas, outside support had to be acquired from Cam Renh Bay
and Saigon Support Comaands for support of Arny artillery units de-

ployed ith the Marines. At least one Task Force has been deployed
throughout the entire quarter and during most of the quarter there

have been two smh forces in the field.
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f. Communications with TASK FORCES have improvea auring

the last q arter leading to a more rapid repair parts resupply when
parts are available.

16. (U) Director of Services:

a. Bakery: During reporting period 1,449, 946 pounds of
bread were baked at two operating bakeries which was 96.04% utili-
zation of their capability. The bakery in Qui Nhon experimented with
baking hot dog rolla for the USO and produced a very satisfactory
product using regular lot pans. Molding of the rolls was by hand
and required considerable time. An increase in field bread require-
ments coupled with a shortage of bakery personnel caused a dis-
continuance of the experiment. In order to supply the amount of
bread called for by the menu both bakeries operated an average of
14 to 16 hours each day.

b. Bath: There were 165,230 showers provided US Forces
during period by QH bath units for a 49.1% utilization. Most using
units improvised shower facilities within their area, and no estimate
can be provided of the number of showers taken through this medium.

c. Laundry: Laundry processed by QM units during reporting
period amounted to 1,717, 384 pounds which as a 59.2% utilization.
The concept of providing laundry service to groups (task forces) less
than the capacity of one laundry section, required that laundry units
be split up even lower than section in order to provide the service
desired by combat units. Age.of equipment and unavailability of re-
pair parts forced equipment to be excessively deadlined. The main
source of trouble was in the dryer generator unit. In an effort to
remain operational external power, when obtainable, proved quite
beneficial. Commercial laundry contracts were renewed during the
period and processed 393,985 pounds.

d. Graves Registration: A total of 516 remains were
processed by GR personnel with the Support Command. Graves Registra-
tion personnel performed no search and recovery missions as units re-
covered their own dead during operatins.

e. Food Service: Ninety-six regular food service in-
spections and four IG inspections were conducted by food service personnel.
All units were rated satisfactory. Movement of messes into permanent
or semi permanent facilities progressed well with only none of
thirty-seven messes remaining in temporary structures. Unit messes were
plagued with shortages of school trained cooks, spare parts for M-1937
fire units and ptable ice. One thirty ton ice plant lecame operational
in Qui Nhon and was able to provide ice for Qui Nhon t:oops at the rate
of one and one-half pounds per man per day. Ice plants are under
construction at An Khe and Pleiku and will be completed during the next
reporting period. An ice cream plant with a capacity of 350 gallons
per day became operational at An Khe providing ice cream for trorps
in that area twice each week.

f. Post Exchange: Exchange sales totaled $2,314,255.87
for the period which was a 4.9% increase over the previous quarter.
The increase is attributed to the opening-of a large retail shopping
complex having numerous concessions. A much larger increase was ex-
p cted and could have been achieved had the merchandise been avail-
able on the shelves. Out of stock conditions were attributed to
untrained local national employees and in some cases low initial
requirements estimates. During the next reporting period a laundry
and dry cleaning concession, a car sales concession and a travel
bureau are expected to open. Maintenance of MHE used by the PX Depot
has been a real problem because the PX system uses a different type
MHE from the Army and repair parts for PX IHE are difficult to obtain.
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g." Commcations -A radlo' tw mt w xJitil ut2e"

pexnent stations at Qul Nhon, An Dho, Plera and Da~Ag .4dse+gn
stations operat ng in support of task forces Both M/M C-26 =rd
AN/GRC.6 radios were used providing voice, "teletypi and CW capa-
bil r between Eeadqurtirs and all the various sb-tI ea cmuands
and task force locations.

he Pxoperty Disposals The folowing represents property
disposal activities during the reporting periodl

(1) Generations (Value of property Eurned.in) -- $1,396,000 \

(.) Utilization (Value of issues) -$238,00D

(3) Sale of property other than scrap (Vle of
proerty removed by contractor) - $29,000

(4) 1cpend@d to scrap (Value of property considered
scrap' - $L,022,000.
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Item: (U) Communications.

Discussion: (C) Communication with subordinate commands is the main problem
encountered. Land line is unsatisfactory without a radio backup. Radios

have been requisitioned but have not as yet been received at this commatid.

Observation: (C) Sufficient security communication eqt*m'nt should be
made available to a command prior to the assignment of a security mission.

Item: (U) Lighting

Discussion: (C) Perimeter lighting is not adequate within the security
sub-areas of this command. There is an extreme lack of lighting equipment
within this command. The lack of generators to power the lighting equip-
ment is also a problem.

Observation: (C) Sufficient.lighting and generators should be made avail-
able to each command in sufficient quantities to adequately light its
perimeter.

Item: (U) Barrier Material

Discussion: (C) Sufficient security Barrier Material is not available
within th a command. Self Help is not effective without the materials to
construct security barriwrs.

Observation: (C) Sufficient Security Barrier Material should be made
available to each command in sufficient quantity to adequately secure the
area.

Item: (U) Personal Security

Discussion: (C) Little problem exists in the personnel security field.
The small problems encountered as beng solved as they occur, and toe over
all personnel security system is operating smoothly.

Observation: (U) None

Item: Manifests from Ammunition Ships.

Discussion: (C) Manifests received from ammunition ships prior to discharge,
in most cases, do not list the lot numbers of ammunition on board, and in
some cases fail to list even the type of ammunition. Manifests that do list
lot numbers generally are inaccurate in that both the lot numbers listed and
quantitites per lot are incorrect. This significantly delays determining an
accurate status of stock on hand available for issue. It further precludes
rerouting suspended ammunition stocks on board ships to prevent inefficient
use of port facilities and storage facilities.

Observation: (U) Manifests for ammunition ships must accurately list
ammunition on board by type, lot number, and quantity per lot.

Item: (U) The GOER family of vehicles can be used to logistically support
combat operations.

Discussion: (C) The monsoon season in the central highlands of Vietnam
creates conditions which prohibit or slow the use of conventional military
vehicles. The GOER has the capability of moving in deep mud, has cross
country mobility and can swim rivers when bridges or by-passes are washed
out. During this test period the GOER's have hauled a variety of
fuel, cargo and passengers without encountering major problems.

Observation: (U) The GOER vehicles have proved their usefulness and de-
pendab lity in Vietnam. They provide a means of overcoming adverse weather
and terrain conditions which hinder normal resupply efforts.
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'Item: (U) Use of 5 ton commercial ;ractors in Vietnam to replacezM series

tractors.

Discussion: (U) In order to provide immediate replacements for 5 ton mili-
tary tractors which were turned-in for a variety of reasons this command was
issued 100 International Harvester Tractors. During this reporting period
extensive use has been made of these tractors with the following results.

a. The tractor lends itself to local haul requirements provided a
good roadnet exists. Garrison type units who do not require a vehicle for off
the road operations are more suitable for this type of vehicle.

b. For the discharge of RO/RO trailers from LSr~s either well-deck

or specially top-deck loaded this tractor cannot be satisfactorily utilized.

C. The vehicle roadability is not adequate for use as a primarly line-

haul vehicle within this command's zoe of operations. This is due to the
condition of Route 19 and Route I which constitute our MSR's. A continuing

need operations makes this behicle of little value for such missions. The
tractor has shown a definite lack of mobility in muddy and sandy areas.

Observation: (C) This vehicles use must be confined to unite and areas in
which a good road surface exists and cannot be assigned to units engaged in

line haul or off the road complexes.

Discussion: (C) Critical cargo is being delayed in arriging at the using

port due to the use of vessels having multiple ports of discharge. In many
instances a vessel completing discharge at one port must be sent to a holding
area because the next port cannot yet receive it for discharge. This system
creates unnecessary delays which would be avoided if vessels were loaded
at CONUS ports for one destination in Vietnam. By employing a freight
forwarding system of assembling cargo and achieving full ship loading a definite
savings would be realized not only in money but also in time. Experience has
shown that a vessel arriving at this pert with cargo in all holds for this
area can be discharged in one third the time it takes to discharge a like
amount of cargo from a number of different vessels.

Observations: (C) It would be advantageous to direct as many vessels as

possible to be loaded with cargo for one port of discharge.

Item: (U) Article 15 Proceedings.

Discussion: (U) During the period 1 August through 31 October 1966,

approximatelt 620 Article 15 proceedings were received from units assigned
and/or attached to this headquarters. The proceedings were reviewed for

legal sufficiency. In many of the proceedings, it was necessary to take
corrective action or direct commanders concerned to take corrective action
because of the many administrative and legal errors detected in the pro-
ceedings.

Observations: (U) All commanders imposing nonjudicial punishments should

consult AR 27-15 and the Addendum to the Manual for Courts-Martial 1951,
as changed. In many cases it was revealed that many commanders do not
have the required regulations necessary to assist them in this particular

administration. In such cases and when uncertain, the Judge Advocate should
be consulted prior to imposition of punishment. This will eliminate correctLve
action by the supervisory authority.
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Itbm: (U) Foreign Claims Against the United States Government.

Discussion: (U) During the reporting period, 145 foreign claims were filed
against the United States Government. Most of them arose out of the
operation of US Army vehicles. Of the total claims filed, 33 claims have
been approved for payment by a Foreign Claims Commission. Eighteen (18)
claims have been settled for less than the amount claimed. Twelve (12)
claimants have been offered settlements of liss than the amount claimed
and have not yet accepted. Three (3) claimants have refused to accept
settlements of less than the amount claimed and the claims have been re-
turned to the Foreign Claims Commission.

Observation: (U) All military personnel, whether drivers of military
vehicles, or just an ordinary pass or leave, should be informed of the high
committee by military personnel. Military personnel should be advised of
the probability of recovery measures being taken against individuals to
reimburse the US Government for damage or destruction caused to military
vehicles when it is proven that they were at fault, and also the probability
of facing either nonjudicial punishment or courts-martial for ac's and/or
omission of acts and wrongdoings in which the individual may become involved.

Item: (U) Personal Damage Claims

Discussion: (U) During the period 1 August through 31 October 1966, ten
(10) personal property damage claims have been processed and forwarded to
higher headquarters for approval.

Observation: (U) Considering the many PCS moves made by military personraIinbA Ci'.1ian, and the lack of seeue p1 s JA iii vAt uAA@ items ue.
lIe sto:ed, the smct-_l niz ber of claims processed for the quarter app'.r tc
jjd lowe

..... . (U) Courts-Martial.

Diwxsiom: (U) Vitty-mvon (57) Special Courts-Martial and si=ty (60'1
Suimxery~ Coerts-Marti Cases were received from various units assigned =d/
or attached to this headquarters. All 117 courts-martial cases were keviewed
for legal suff-iciency End forwarded to Ist Logistical Command for final
review. Prior to fcrwarding, many administrative errors were detected. Moot
of the errors were in the preparation of the Special Courts-Martial Record
of' Tral, md the appointing and promulgating cou a-arti l orders.

ftser;aticns: (U) Most of the errors result from the lack of trained
pero~= .These recuirng procedual errors have been and will be brought
io t*he attention of those attending the military jstice admiistration
classes given by the Judge Advocate Office. In addition, these matters v.2
be discussed in the periodic bulletins published by the Judge Advocate Secl; in,
The Judge Advocate Section should be consulted when a problem cannot be
resolved "nith available references.

Item- (U) Building of Chapels

Discussion: (U) MCA Funding for permanent chapel construction is still in
he-pMing stageo Se2f-help troop billeting progr=m6 nowY in progress wil

see wooden cantonment areas spread throughout the area.

Observaion: (U) To insre that temporary adequate and suitable places of
wr-ship arc available until permanent chapels are provided, ccmanders ofthe ilarger 45rcop areaz should set aside a building as a combination chaplain
office and ch apel. Plans for these buildings are available in the Area

Engineer office. 'hen and if a permanent chapel is built in the area, this
building could then revert to other organiraticrial uses.
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Item: (U) Chaplain Supplies

Discussion: (U) Due to the buildup in Vietnam, the Chaplain supply system
chaotic. Necessary items were not available, whereas items of no
utility in Vietnam are abundant. In the past three months the 1st Log Command
Staff Chaplain and the 2nd Log Command Staff Chaplain have worked out
procedures to clear up this problem area.

Observations: (U) The qui Nhon Support Command Chaplain's Office is definitely
in the supply business. It now has to monitor requisitions, approve or
disapprove them, submit requests for cancellations to the Depot Commander,
and insura that items requisitioned reach the custome:,

Item: (U) In-Coming Chaplains with units.

Discussion: (U) During the past three months six chaplains have arrived to
the Qui Nhon Area with their units. In most cases they have come with a
Headquarters, which filled up its TOE spaces with chaplains when the received
deployment orders. It is possible that these units could have been
assigned elsewhere. However all these chaplains are not needed here at the
present time.

Observation: In -tc planning stages of deployment units on orders to this area
should asccr!, -V TOE chaplains need accompany them. A surplus of
chaplains would be avoided.

Item: (U) Photographic Capability

Discussion: (1) This office is the only staff section of the command
possessing photographic and processing capability. The facilities available
are limited and the equipment used is borrowed from other units in the area.
The problem -f p-',viding photo service to the staff and to the units attachd
to the command created an over-load on present existing facilities. Positive
steps have been placed into effect to better utilize photo facilities by
limiting service to the following:

a. Activities contributing directly to newsworthy events for release

to the news media.

b. Support of the staff sections on a priority basis.

c. Limiting of Polaroid pictures to command activites.

d. Providing photo service to units attached to this command on
a non-interfering basis.

Observation: (U) There are inadequate photo facilities in Vietnam to provide
necessary administrative requirements, i.e. ID photos, pictures to
accompany investigations, chan-of-command pictures and photos for historical
purposes.

Item: (U) Repair Parts Supply to Task Force Maintenance Elements.

Discussion: (U) As reported in the previous quarters report, the supply
of repair parts to the maintenance element of a Task Force is made difficult
by:

a. Difficulty in communication.

b. Difficulty In transporting needed parts to the Task Force.

Observation: (C) Direct radio-teletype communication has been established
with all Task Forces and has virtually eliminated communications problems.
This has required a close screening and control of all the radio assets of
the Support Command. An aircraft (CV-2) has been committed for emergency
Task Force resupply and has proved invaluable in speeding delivery of repair
parts. Addition of a helicopter would aid even more. It has become necessary,
in certain circumstances, particularly transport of small but vital parts,
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act iv~attd worc. eqin iped witLh the l imited assets .CvalIlal 1and1 to date not
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%dhvre tii 'o I.,sit sufficient equipmlent availab~le to ful! v eq(uip thle o~ther
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Icon)i: (11) Conlditionl of bakery equipment

D~iscussion: CU) All bakery equipment in use is the 1943 model and h1as
been in use ior numerous years. Spare parts for those outdated unjts. ark~

difficult to obtainl.

Observations:(U) Bakery equipment presently in use will1 not withstand
eontinued operat iont for the 14 to 16 hours per day now requL red.
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Item: (U) Laundry units* operating with le ss than Section integrity.

Discussion: (U) Thi requirement to support numerous combat operations ,ii
different locations all at the same time has required that .in many cases
*token laundry support (one washer and one dryer) be made available.-

Observation: Splitting .laundry units below section level decreases
the overall capability of laundry units and causes greater reliance on
commercial contract laundry;
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1. (C) Recomena that, communication equipment, lighting equipment

and carrier material be procured in sufficient quantities to enable this
command to establish an adequate security and defense system.

2. (C) Recommend that, emphasis be placed on the security of
classified material within USARV.

3. (U) Construction: Recommend that command covrdination be
directed to establish the highest priorities for ASP consb.ction efforts,
to insure adequate storage is available to meet the projected stockage
objective.

4. (U) General: Since this unit's arrival in Vietnam ut has
not yet failed to accomplish its assigned missions of bothi an
Ammiunition Battalion Headquarters and Directorate of Ammunition. With
the exception of recommendation mentioned in Para 3 above,
there are no recommendations of operational significance to be made
at this time.

5. (C) In order to continue the service being provided by the
GOER's assigned this Command it is necessary that the unit be changed
from a provisional type organization to a TO&E unit. It is recom-
mended that a TO&E be established for the GOER or that authority be
granted to form a medium truck company equipped with GOER's instad
of the standard 5 ton tractor/trailer combinations.

6. (C) In view of the short supply of military design vehicles
presently available within this theatre it is recommended that
commerical vehicles be procured to fill these shortages but that they
only be issued to units which are situated in areas and have missions
which are conducive to this type of vehicle. This action could be
expanded to include commercial substitutes for 2. ton and 1/4 tol
military vehicles.

7. (C) Consideration should be given to establishing a system
of single port discharge vessels for Vietnam. The cost savings in
expeditious delivery of cargo would out weigh the cost of holding or
assembling cargo till a full vessel load is achieved.

8. (U) Judge Advocate Officer should make periodic visits to
subordinate units to advise members of the unit of available legal
services.

9. (C) That a Signal photo section be provided this conmmtand

to fulfill the requirements for providing photographic and processing
facilities for units attached to this command. With a complement of
some 25 reporting headquarters accounting for over 12,000 personnel
the requirement exists here for a Post, Camp and Station photographic
facility.

10. (C) That aircraft continue to be provided for emergency
resupply of Task Forces. These aircraft must be placed under the
operational control of the Support Command involved and responsive to their needs.

11. (C) Recommend that a larger inventory of repair parts for
bakery equipment be kept in-country in order to decrease down time.

12. (U) Recommend that laundry and bath units not be assigned
solely on the basis of total strength but also on the basis of tacti-
cal operations supported and that civilian laundries continue to be
contracted to make up some of the deficit in laundry service.
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CONFIDENTIAL
S-2 Doe 66

AVCA GO- (5 Nov 66) lot IecSUBJCT: Operational Report - Lossons Learned for Quarterly Period
Ending 31 October 1966 (ICS CSa-65) (U)

HKADQUAMJ, lot Logistical Camand, APO 96307 22 ,.

TO: Comunding General, US ArV Support Comnand, Qui Mon, APO 96238

1, (U) The Operational Report - Isesons learned for your head-
quarters is returned for the following reasons:

a. The total maber of days during the reporting period that
the command engaged in training, troop eorents, and/or operations was
omitted. (USARV Regulation 870-2, paragraph 5(1)(b)).

b. Several coments and numerous recomnendations were made
without a statement as to what action is being taken to correct them or
to initiate corrective action by higher headquarters. This omission per-
tains to the following items: page 18, item entered for manifests from
amnunition ships; page 21, item entered for in-coming Chaplains with units;
page 22, item entered for reorganization under COSTAR; Section II, Part
II, paragraphs: 1, 3, 5, 6, 7, 9, 11, and 12.

2. (U) Request your headquarters review USARV Regulation 870-2
and forward the corrective action indicated in paragraph 1 above to this
headquarters NLT 2 Dec 66.

FOR THE COKAM:

TML: IV=x 782/930 "" ~~r.;-NN A. '" F /

I Incl
asAC

EG APFD UNCT ASSIIED WHEN SEPAR.= i
FRO~ CiAcS: FED INCLOSURES
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AVCA-QN-3 (2 Dec 66) 2nd bd:

SW-'EC3 Operational Report Lessons Learned

H4 ADQUARBERS US 11TUY SPKAT~ COH'1ANDQINO, C963P5 DEC 1966

C:Corranding, lereral, 1st Logistical Command., A' .*N:
AF0 96307

1. j;reAmce ar lb 1st Indorsemient.

a. !huzber of days engaged in training - 92

b. r ahinbr of davs engaged in troop move--rit -29

c. :1..nar of -~ays engaged in operation:3. - 72

2. -Reference Observations aind R~commendation, in hai corresnr-

a. trics for ammunition shius: T'his roblemi ha--t.r
1,rouA-ht to thp attention of' 1st Logistical Crnand in an eff'ort to c~tX

-c-:irate mani~cs± s.

b. 11.ei- 'n-corpi g Chaplains with units: "his wcbrct-ht
,)rtior oY tr..ccm' eutZr IUSIRV Chaplain at a r--ent .: ilair.c ConJ.ercm'r-..

~imdi.Catee tr.Cvi. exesCalains would U, sen', to ror-lbat ar,-:

C. ~ie,-R:!orF-:,-'zation under GOS .A!: Re *.-cnf, for ~~~&
.,nd equipme~nt were submitted upon reorganization when ti ,,aailablre r -

f-- rc z " w-nr e rea.L1ccated. Follow up action has beeir i2n if, obtain the
necessary persornnel arvd iic:.s of' equipm~ent.

d. 7',oewnciat os:

* (1) Ccrmi ~ncat-ion eouiprrent, Jihtinv eIn rrt -rnd brri-
-~~ ials for secur'ty .;r,;oses. Fcllo m ac- ons, ' -v result ed --'n

relief' however sT itecare heiifig ut lized when !ird ~cre possible.

(2, osr~to projects, inclmlin -cstirar
cor-tinuouslyi reviewed6 by this hecadnuarters. Priori;ties arc, reccnmn~rided
rono-.ensurat e ii l1con struc i.ion requiremrents~.

(3) .% re cor~rnded TO&FE for a 00CE;R Coirtmany is ihoing~sa~~
-. is ',oadoari -rs and will be submitted for Pwr-rova~i upon conmplet-ion.

'," he --bstituing of con ercil 5 io- -,rucks for 1. ~~
A-vehlcles- is bCeiiq done~ ,t this time. A~s far as vnossible co-jrercia (-

md2 ton vel.1c.le': avo boinzr substitute for 1. sisvehi-cles.
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AVCA-QN-GO '(2 Dec "66)
SUBJET: Operational Report Lessons Learned

r (5) Single port discharge for vessels has been discussed
with the Director of Transportation 1st Logistical Commrnd and MSTS
representatives visiting from Japan.

(6) The present approved TD for this headquarters does 
not

provide for a signal photographic section. A recommended change to TD

will be forwarded.

(7) Repair parts for bakery equipment have been 
placed on

requisition. Director of Services 1st Logistical Command was appraised

of this by letter on 13 September 1966.

(8) The arrival of the programmed QM Platoon (Composite)

in the near future will eliminate the shortage 
of undry and bath units.

FOR THE COMMANDER: /

QNL 142/167 A
PT, AGO

1 Inal Adjutant General

as

C
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CONFIDENTIAL

AVCA 0-0 (2 Deo 66) 3d ba
s XJTs, Operational Jepoat fr Qurterly Puied Inding 31 Ostober 196t

(cs c:IP,-65)

.oadquarters, lst lonistical ComM, APO 96307

TO, Deputy Comwanding General. United States Am Yiotetim AIT , AYFOC-
D0, 0o 96307

1. (U) The Operatioral Report - Leeson. Learned submit ted by th.e USA3C
4ui 1hon for the quarter ending 3. October 1966 I forwarded herewith.

2. (U) Fefe~enc Secti=n# paragraph 6J(1)(c)s The l Z Ineineer
.-rigade construction directive, Bda 66-2400C-937# w publishcd on 28 Ooto-

t*r 1966, and directs t~he design a constructi4 of th e 30 a.dition-l
acmunition stor;eo pads r quiz'ed at Qu. Shona

3. (U) Eeletence Section l paragaph 7a(3). Invod bloer eshaftI
for the TAIYO 100 M! generators have been reeilod from the manufacturer
and shiip-cd to ;;l areas in sufficient q1atties to repair the unserviee-
ublo gwierators.

4. (U) This headqu.rtors eonours with action taken to correct signal
problam areas. Tho unit haa indicated that requisitions have been sub-
;liited for the aiditional oqui;mut eqMuired and that a 0an to the pre-
sent TD iu being sut-itted to increase the available photographic capabil-
ity.

5. (U) i,'efiraencs Section II, Part I, Ites - Ligbtlg: The following
actions have been initiated to alleviate the overall shortage of sg.era-
tors in tUhs area:

a. The present needs and available assets ane being reviewed and
a redistribution of serviesable 100 KW generators on a priority basia is
teing accomplished.

b. Design and construction >f the permanent power syste.s for
major cantonment areas ha been accelerat.ed by U~lAlT.

c. Priority shipment of all sised generators from CONS has been
r.quet.!.d to alleviate many problem situation a , as well as 'peritting Tax-
i-ura utilization of present assets.

6. (U) e1'ercrrce: Page 18, Itex: Manifests fro Asnition Sbhiv.
On 5 Ductwber a letter was sent to the Czmwanding General, USAAMA, requLst-
ing assitance in the following: DOWNGRADED AT 3 YEAR INTERAPUS:

DEC LASS;F~:'/F]'T 12 YEARS
a. Ensuring th. shipa loaded in COMIS for EA maintain~ ,
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SAuIJI Operational Report for @.wrtwV P mnag 31 Oer 1966
(RC 010145)

degre e@ lot intAgrity possible.

b. The forwarding of accurate manifests which indicate the types

lot nubers and quantities per lot of all amunition.

7. (C) Reference page 38, Itei Goer FUIIy of Vehicles: The Goor
vehicles wer relocated froa Can Ranh bay to Pleikt to be tested in mud
caused by the nsoon rains. Their application in this area has been ex-
cellent. A request has been forwarded to extend the test period indefinite-
ly &d a TDA is in the process of being established.

S. (U) Reference page 19, Ite: 5 ton Comercial Tractors: The need
for 5 ton military tractors was such that procurement could not meet the
demand for both replacements in RVN and for new units that wre to be do-
ployed to EWV. C mercial 5 ton tractors were accepted as substitutes for
5 to n military vehicles. Without the characteristics inherent to military
vehilels it cannot be expected that emercial vehicles win do the job
of military vehicles. These comercial vehicles must be placed and used
in areas and under conditions for which they are best suited and vith
military vehicles being used for line haul and off road operations.

9. (0) Reference page 19. Itm: Nuliple Ports of Discharge

a. The concept of all vessels calling at RVN as single port of
call vessels is basically a good one. It is a target which the loading
terminal must view. However the realities of the situation must be re-
cogniseds

(1) Vessel bottoms are critical.

(2) aOMUS ports have limited storage facilities. They can-
not stockpile cargo any better than we can.

(3) Vessels must be. loaded to their maximum carrying capa-
bility. Ths requires a cross section of high cube and heavy weight cargo.

(4) Time is lost in the states if vessels are required to
move to Long Beach for rations, to Oakland for general cargo and vehicles
and to the Northwest for lumber.

(5) Finally, the number of vessel diversions which are caused
by military necessity in RVN, causes many cases of multiple ports of call.
Since July of this year of the 535 vessels calling in RVN military ports,

153 were diverted from their original routing.

CONFIDENTIAL
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AVCA 00-0 E 31 October 1966
SUBJECT: Oporational heport for Quawterly Perod(Rcs c- roR-65)

b. It is e).trame1y rare that vs.ela are returned to koldin.
once they are colled forward to disoharge.

10. (U) Reference, page 16, Artl tl 15 Proceedings: ivery unit
co;=a der mu. t have and use the 1963 Addnd= to thi MCM and AF 27-15,
ai changed. This is sp.,cifically required by para 5a, LC Reg 27-1, 12
Doc 66. JL consultation Is alvays desirable, but is not considered a
3'.lstiactory 3ubst'ktu',, for the covaanderts use of the basic docun-ents.
Fublicatlon oX uwlch there are shortages must be rjatdLitioned and oL-
tained through norr.al pu licatione channels.

11. (b) Iefernce page 20, Cluims against the U.'z. Oovern:ent: The
Pro. lem here, if any, i4 one of safety, not lAw. Administrotion of the
,s;oeign clairmt programn has been Sd.

12. (U) Y-aference piiga 20, Courto-Martia!: During the period I
Aug t( t. roug& 31 Oct 66 a aubstantial improvement in the calibez of t).e
cow-t-martl.;l work forwar~ded to this headquartere. for supervisory review
i~as beoen noticed. Thi:> ib u,j howverp to the newly impleuzent-d plo-

c.dura of local correction on the advice of the L .X:C, '.N , Judge Ad...-
cate. Cducatior. I ropra, and periodic bulletins from the SJA, thic I :,
aie uIso effic, cious in reducing error. However, unexperienced courts
ano boardz clerk- tio receive OJT in Vietnam do not have a long period
of oroductive work in Vietnam. An increase in the number of t~ained
lc ra! clerk- from Cf'!:U. would be helpful.

13. (U) Pefeiznce page 21, Items In-Coming Chaplains with Units:
'resent Department of the Army policy requires thst all TOL uniLt deployed
to Vietnan arrive at full TOR strength. Unit comzenders are not givein
an o tion as to wtich spaces will be filled. Units alerted in CI±NUS for
deployment seldom know their evact destination prior to s1iment and
arrival in-country. The n6eds of the ccmanc will of nocei.ity chanve
between alert and arrival. Therefore, to arbitraril delete chaplaain J
'ace:, without proper justification is uwiso 7e U ;' ".C1 ha;, reco:: en- en

,6e to DA t*ht certain type units arrive in-country uith a reduced ra,-
ber of chaplains, and the remaining TOE aut.,orlzation bo vent t,.rough the
pipe-line as individual repJaceents. This would Eive flexibility in
Ps ignment of chaplains based on area-unit-covei age needs.

14. (C) Leference page 22, Item: Feorganization Under C('.'*AT:
Observation that it is useless to organize a unit in a Theater of Oper-
ations where there is not sufficient equipment for all units in the ar.. ia
not considered valid. 0f!ie soe TOE e;uipzent is liLItedj, the mair, rea-
son U " C, ui Nhon units ar currently short some equipment i- their

.3N
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SW : ttfor Qurtr.Y Period E ing 31 October 1966(ics CSNU-65)

fai"We t* submt tiely r~quisitift. While there hae been shortages of

perainel and equipent under the reorganization because of in.reases in au-
thoalatoLne, the reoralation has provided an adequate maintenance struc-
ture with the exception of insufficient engineer construction equipment
maintenance capabillty. MOEs are being sub:.itted to resolve this problen.

15. (U) Reference page 22, Item: Condition of Baking Equipment.
Folo-up action has been taken by this headquarters on spare parts for
field bakeries. This headquarters has established a 5% maintenance float
of field bakery ovens and mixer make-up trailers. Requisitions were sub-
mitted by this headquarters to COMUS in October 1966 for maintenance float
equipment.

a _16. (U) Reference page 23, Item: Laundry Units. Concur. One washer
and one dryer can support 840 troops at ten pounds per man per week during
combat operations. The frequency of search and destroy missions necessitates
deployment of split laundry sections. This problem will be resolved with
the input of the new Sidal single-trailer laundry equipment presently arriv-
ing in-country and the construction of 9,800-man fixed laundries at tactical
unit base camps. QuW Nhon Support Comand las been informed of action be-ing 4aken to reduce split laundry sections w:here )ossible.

17. (C) Refarence page 24 Paragraph 1. Perimeter lighting require-
ments and power accessories have been programmed in accordance with construc-
tion priorities. Haterial availability is therefore not in question.

18. (U) Reference Section II, Part II, paragraph 3: Construction of
ammuition storage facilities holds a high priority in construction require-
ments for the lst Logistical Comand. The priority established at the USARV
Facilities Review Board meeting on 8 Sep 66 was priority 16 out of 33 pro-
Jects. This project his since been incorporated into a construction schedule
based upon incoming ammunition tonnages and is scheduled for completion 1
April 1967.

19. (U) Reference, para 8., page 24. No necessity is seen for periodic
visits of the JA to units to advise troops of available legal services.
Standard bulletin-board posting of the legal assistance office location
and hours should suffice. However, periodic visits to commanders to discuss
their legal problems and encourage them to seek counsel in advance of action,
would be desirable.

20. (C) Reference para 11, page 24. Spf.re parts for field bakery units
are established by T 10-7360-201-20P. An increase in spare parts is author-
ized based upon usage f.ctor. This experience is the basis for requisition-
ing additional spare parts to support field equipment. Paragraph 6-2, AR 7)5-

... 35a...s increases in the prescribed load lists based upon experience
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AVCA GO-0
SUBJECT: Operational Report for Quarterly Period Ending 31 October 1966

(RCS CSFOR-65)

factors. A letter will be submitted to Qui Nhon Support Coumnd citing
references to use in requesting increases in spare parts for field bakery
units.

21. (U) Reference: Para 12, pape 24. Concur. Recent requisition
of equipment has been based on estimated requirements of task forces.

22. (U) Concur with the basic report as modified by the coments
contained in the preceding indorsements. The report is considered adequate.

'FOR THE 0071WDER:

TIL: Lynx 782/30 GlenO A. Dols

1 Incl Cpt, AGC

i.1

uuD" :C p -.,~ A .[T I yr,-: " T- ,ilV.
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AVHGC-DH (15 Nov 66) 4th Ind
SUBJECT: Operational Report-Lessons Learned for the Period Enaing

31 October 1966 (RCS CSFOR-65)

HEAD4 UARTaS, UNITED STATES A .kY VI-TNAM, APO San Francisco 96307
M.R 1 6 1967

TO: Cmmander in Chief, United States Army, Pacific, ATTN: GPOP-OT
APO 96558

1. This headquarters has reviewed the Operational Report-Lessons
Learned 2or the period ending 31 October 1966 from Headquarters, United
States Army Support Command, Qui Nhon as indorsed.

2. Pertinent comments are as follows:

a. Reference Paragraph 1, Section II, Page 24; and Paragraphs
5 and 17, 3d indorsement: Action Taken by 1st Logistical Comand is
considered appropriate.

b. Reference Paragraph 2, Section II, Page 24: Personnel anu

document security has previously been emphasized throughout USARV coziuands
and such effort is continuing.

c. Reference Paragraph 6j (3)(C), Section I, Page 9; and Para-
graph 3, Section II, Page 24: The 18th Engineer Brigaae issuei a direc-
tive in November 1966 directing construction of the 50 pads.

d. Reference Paragraph 5, Section II, Page 24: Evaluation has
been completed. GOER vehicles are operational under the Operational Con-
trol Authority (OCA) of Pleiku Sub-Area Command. Spaces have been iden-
tified for trade off and the TDA has been approved by 1st Logistical Com-
mand. The TDA is to be submitted to this headquarters in the very near
future.

e. Reference Paragraph 6, Section II, Page 24: Concur with
comments in paragraph 8, 3d Indorsement.

f. Reference Paragraph 7, Section II, Page 24: Concur with
comments in paragraph 9, 3d Indorsement.

g. Reference Paragraph 8, Section II, Page 24: Concur with
comments in paragraph 19, 3d Indorsement. This headquarters continues
to provide legal assistance as required.

R, .': ' 7STFIED 1,iE, SEPARATED

CONFIDENTIAL
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AVHGC-DH (15 Nov 66)
SUBJET: Operational Report-Lessons Learned for the Period Ending

31 October 1966 (RS CSFOR-65)

h. Reference Paragraph 9, Section II, Page 24: Action
proposed in paragraph 2(6), 2d Indorsement is appropriate.

i. Reference Paragraph 10, Section II, Page 24: Concur with
unit actions; however, nonconcur with the desirability of a full time
aircraft for this purpose as traffic will not support such a requirement.

j. Reference Paragraph 11, Section II, Page 24: Action indi-
cated in paragraph 15, 3d Indorsement is appropriate.

k. Reference Paragraph 12, Section II, Page 24: Concur with
corrective action to be taken as indicated in paragraph 16, 3d Indorse-
mnent.

FOR Ti& COliviANDER:

1 -d
no *

I

FROM CLASS 'VI ::DCLi.gS
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CONIDENTIIAL
QGFOP-OT(15 Nov 66) ')th Ind (U)
SUIJICT: Operational Report-Lessons Learned for the Period Ending

31 October 1966 (RCS CSFOR-65), EQ US Army Spt Comd, Qui Nhon37 NQ, US AK, PACIFIC, hO San Francisco 96556 _ 2 ,9C7

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters concurs in the basic report as indorsed.

FOR THE COAWDER IN CHIEF:

1 Incl
nc A ,

REGRADED UNCLASSIFIED WHEN SEPARATE
FROM CLASSIFIED INCLOSURES

L1
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