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;■■■/, ' CONFIDENTIAL 
SSCTION 11    SIGKIFICAI?T OHS/iMI'iiATIOMAL AOTIVITIBS 

1. OROAKlZiTIONAL TahNSRSRSi 

a.    Until JO June 1967 the 188th Maintenance Battalion (DS) was 
attached for operational control to Task Poroe- Uregon.    On 1 July 1967 the 
Battalion.yas attached to the Task Force for all purpoasa less pronotion 
authority^ and was further attached to the 15th Support Brigade. 

2. MISSIONi 

a. Ihe mission remains unchanged from that stated for the last 
reporting period and canuist,; of providing direct support maintenance for 
all items of equipment except mediool,  cryptographic,  /JJPS/EAM, quarter- 
master air equipment, ajro.vn"i; ammunition and equipment supported by hnty- 
Wlde Services as speoiflnd belowi 

(1) Direct support to all Task Force Oregon base units. 

(2) Backup support to Task Force Oregon Brigades. 

(?)   Operation of maintenance collection points. 

b. This organi-.ation continues to be fully operational.    It is 
presently in the process of preparing shop and technical supply areas for 
the monsoon season to avoid diminishing effectiveness during the coming 
rainy season. 

3. LOSS iffilll HECEUTT OP ÜHITSi 

a. Loss 1    None 

b. Beoeipt»    The ?35th Transportation Company (iiroraft Direct 
Support) attached for operational control only,  was attsohad.for all 
purposes except promotion authority effective 1 July 1967.^ ' 

A.    CHANGES IN EiTTilXON STUFF 1 

a. Departedt 

CPT LININGER, G'SIULD ;.., Materiel Officer, 30 June 1967 

Cl'T SIOEER, ROBERT L., üdjutant, 6 July 1967 

1LT JURTLETT, iiLVERY i.,  Supnly Officer,  9 July 1967 

b. Joined» - 

M/J MoCLINTOCK, iLFR-SD B., aircraft Equip Maint Off, 28 May 1967 

^^US/ÜV, General Orders NUmber 3209, 27 June 1967 
(2) 'VOCO, 15th Support Eri^de 

Dmvnjraiei at 3 year Interval* 





CONFIDENTIAL 
Seotion I»   Slgnifioant oSganizationalLiOtiYiiissrVclontinued) 

725th Maintenance Battalion for the duration of the reporting period.    This 
team assisted "D" Company in the direct support of the 3rd Brigade, 25th 
Infantry operating out of Due Pho vie ES 8037. 

0.   Maintenance Operations t 

(l)   In providing direct support to Task ?oroe Oregon 'base 
units and backup support to the brigades the following job orders, by type, 
were completed during the reporting period.    (NOTKi   Below statistics do not 
inoludo job orders completed by oontaot team at Duo Fho). 

(a)    Headquarters and Main Support Companyi 

irtiUsryt 142 

Mtcmotivei 450 

Engineer1 120 

Small Azas 642 

Instrumentst 220 

Sleotronicsi 1,378 

Other« 258 

TOTiiLi 3,210 

(b)    335th Transportation Company (ADS)« 

Airorafti 258 

Components1 299 

TOTiLi 557 

(2)   Job orders evacuated by 188th Maintenance Battalion to 
general support1 

(a)    Headquarters and Main Support Companyi. 

irtilleryi 0 

automotive 0 

Engine on 0 

Small inns« 12 

Instruments« 26 

,                 r—.■■,-;. K 3 AT 3 v.-A.. !i;v;'!VALS; 
r *" -  ^eCLAi^irlEO AFTiE« 12 VKArtS. 
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■ CONFIDENTIAL
8«otlon !i Siffiifioant Organizational ..ctivlties (Continued) 

• JSlectroniosj 149

ytheri 14

i r
■V '-y’j

T0T..L» 20i

0>) Tranapcrtaclon Gor.pany (^SS)t

ilrcrufti 13

Componenta1 162

■;,» r' t -. 
• > •- V-/

TOTiXi

(3) The Headquarters and llaln Su:>port Company, by TOiS, does 
not possess a smell arms repair capability, however, it did complete 642 
of such Job orders. Upon being assigned the present mission it was realized 
that a small arms repair capability would be required. Through an intensive 
OJT program this requirement was met and thus necessary support in this area 
was provided.

(4) The large number of Job orders evacuated by the 335th 
Transportation Company to baclcup support constituted prlmarilj’ of 4th 
eohelon repair Jobs of conpon*jnts.

• I?; * .

6. LOGISTICSt

a. Repair parts, other than aircraft. Red fall and Ihose obtained 
throu^ this organization's HRS (liateriel Readiness Expediter) at Qui ilion, 
eame from the Depot at Cam Ranh Bay. The only means of transportation is by 
infrequent sealift, Tima required for obtaining parts from the depot, 
irrespective of priority, averages 30 days or more. Lack of repair parts 
continues to present the biggest problem to the mission of the Headquarters 
snd Main Support Company. The problem is twofold.

(1) The inability to procure repair parts rapidly contributes 
to exoessive equipment down time.

(2) Non-secured roads between the widespread elements of the 
Task Force causes delay in distribution of repair parts and requires on

site maintenance wiilch leads to inefficient use of available personnel.

b. 335'*^h Transportation Company (iDS) requisitions repair parts 
ftom 58th Transportation Battalion Depot (/.nic), Saigon. Response from 
Depot averages 4.2 days,due primarily to use of South East ,4ia 4rlift 
daily ehipments.

.r-

o. The 108th Maintenance Battalion (DS) ;.SL (authorized Stockags 
List) continues to expand as indicated by the number of line items listed
belowt

CONFIDENTIAL



Section It    Significant Organizational activities (Continued) 

■  KTSC 3?5th Trana Co 

1 May 67« 7,213 7,214 

31 Jul 67i 11,078 8,316 

Due to the difficulties cited in paragraph 6a atove, an average of 
44^ of the Headquarters and Main Support Company iSL waa at «ero balance 
during this reporting period. 

d.    Transportation support required for this organization on a 
continuous basis is indicated by the table below which sunmazizea the 
number of short tons processed during the reporting periodi 

HM3C 33Sth Trans Co Total 

Repair Parts Reoeivedi                    1,168 s/t 281 a/t 1,449 s/t 

Repair Parts Shipped!                         476 s/t 0 476 a/t 

ttiservloables Bvaouatedi                    268 s/t 139 s/t 407 q/t 

Parts were reoeived from Cam Ranh Bay, ^ui Hhon, and Saigon.   Virtually ell 
the repair parts shipped by Headquarters and Main Support Company went to 
Duo Pho while unservicable equipment was destined for Qii Hhon. 

7.    IIITEUJGENOSi 

a.    Hostile .ictivityt   During the raportin« period this organization 
has not been subjected to any major incidents.    However, harassing and 
probing actions by snipers have been numerous.   Primarily these activities 
are restricted to nigit time.    Three daytime incidents did occur; during one 
of \Aieh the 355th Transportation Compnny (£08) suffered one KLJ. on 14 July 
1967 "ithin the confines of the Chu Lai base. 

.   b.    Caeualtiesi    1 m, 14 July 1967. 

CONFIDENTIAL 
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CONFIDENTIAL ! ..   v> 
SBcmcM ii. p.'Hr i;   csqav. ":.'"r. fmsscMs IT.'.RRSD") 

l.   PSRS0W!E1 y.ND /.aMIKi'OTR.'.riC;!;    "for.u 

B, IlfrJälllGaifWt    i.'ouo 

C, PUNS iKB OPEBi.TIOIISt 

1,    a.    Itemi    1;'ili nation of a iJcST..H Maintenance Battalion as a 
Divinlonal Malntonanoo 2= c tali on, 

bt    DiDOUasiüiii 

(1) 'flio 18Qth Maintonenco Eattalion, as employed In Task 
Foroe Oregon, has tho mission  r>t a rliviKional maintcsnanca 'battalion.    Eovfeveri 
only the Headquarters a.ia i'leir. Support Company and 335th Transportation 
Company are nssigned or -»'ttxhod;  the forward support alecents ^vith the 
three brigades are either r.naignod or stlaohod to thorn.    In such a situation 
the battalion has no ot'fnotivo oporational control over those eleraento other 
than that which can be obtnir.u:"1  thraiRh an amiablo working relationship.    In 
any oasa, th^ ere subject to the intorentu of the brigades without rogard 
to the overall required maintenance eff07.-t. 

(2) Lack of oporotionfil control and, in sorao oases, 
geographioal disposition of unittj praoludea effioiant m^agement of the 
overall maintenance misalon.    'Die end result is that the workload is not 
channeled to the aotiviLy most able to roooivo it.    övorburdanod forward 
•lemants reoeive relief fro.a tho Eeedquertörs end rlain Support Company.   Due 
to restricted road moveraant, evacuntion is ganerally limited to only air trans- 
portable items; other equipment has to be repaired in plao^.    Iho physical 
location of organizations together vdth t'.ie lir.dtod froodom to travel over 
the roads has at tines foxcod I'orward elements to assume maintenanoQ respon- 
sibility for othar than brigade units.    Tliis is particularly trua in the 
case of Task Force /.rtillory and iinginoar Eeavy Conotruot}on units.    On 
such oooaslons tho forward elements have been unable to fully assume the 
additional responsibility and havo been augnanted by the Headquarters and 
Main Support Company on either a Job-to-Job basis or by contact teams 
residing with the supported units. 

(j)    The Headquarters and Main Support Company, with a 
1048 strength of 251 as opposed to 279 for a comparable divisional malnt- 
ensnoo battalion, is required to support Task Poroo Oregon base which 
gtoatly oxooeds e normal division base,  pnrticularly in artillery.    1'ot 
only aro TOO) rasouroes fragmented es nuntioned in parcgraph 1b(2) but the 
main';encaoe requirenonts exceed tho oapabilitias of the unit as measured in 
maintenance equivalents,    ühore is a further lack in bkills, by TOiB, such 
as •mall arms repair which the divisional maintenance battalion is authoriaad. 

c.   Oboervatlom    .'■ COSTJH maintenance battalion is capable of 
providing support for a forco of approxiraately a division.    However, to be 
most sffoctive, the forward support elements must ba responsive to the 
direction of the battalion and thus must be, as a minimum, attached for 
operttional control,   iupmentation of personnel to provide for skills that 
are entirely lacking, where densities of equipment exceed capability,. 8?),(1,IV,. 

■ CONFIDENTIAL "^HniS^"" 
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Section II, Part Ii    Observations (Loasons Lesi-Rod)  (Continued) 

«hare aplit operation is required by the taotioal situation is nocossary, 

2.    a.    Itemi    additional equipment authorization. 

b. Dlscussioni    Since tho substitution of IITOiS's as a Ijasis 
of authorization of additional equipment in place of U3/JtV Torm 47 the tine 
required for obtaining such equitiment has become excessive.    Sudden mission 
changes for a unit require equally rapid adjustment of unit equipment if it 
is to completely meet the new mission requirements.    While ÜSiRV Form 47 
was responsive to such requests, HTO&B's are cumbersome to complete and 
require long tine delays for approval.    The 335th Transportation Company 
{.'JS) submitted a MTO(S£ during August 1966 and still,  as of this date, has 
to receive final approval/disapproval for authorization of requisitions. 

c. Observation:   K'JOÜä's are not sufficiently responsive to 
additional equipment requests submitted by maintenance units.    Some Interim 
measure or theater Ti. is required to provide a rapid response to unit 
requirements in order that the unit may fully accomplish its mission. 

D. LOGISTTCSi 

1»    Items    Transportation between repair farts depot and the 
organizational technical supply activity. 

2. Discussion«    Iho Headquarters and Main Support Company repair 
ports requisitions are processed throu^i Qui Iftion to the depot at Cam Ranh 
Bay«   Hie roads between Cam Ranh Bay and Chu Lai or even tyii Hhon are closed 
•nd.air transportation for repair parts is not provided.    The remaining mode 
of transportation,  sealift, is infrequent end has in the past taken up to 
four weeks to move the oarßo.    One problem is that there are no scheduled 
ships and thus repair parts marked for shipment are accumulated over a 
period of time in have a sufficient amount of crrgo to justify requesting 
shipment.   In eagiince then all requisitions, regardless of priority, are 
shipped by the sane available means.   The end result is that equipment con- 
tinues to be deadlined for repair parts for excessive periods of time. 
Furthermore, a substantial portion (4450 of the iSL remains at zero balance. 
Vfoile this condition Is primarily duo to lack of the parts at depot, it Is 
further aggravated by the slow shipping time. 

3. Observations i    ilr transport for repair parts should be 
instituted where other modes of transport between depots and technical 
supply activities prove unreliable. 

E. TECHBICALi 

1.    a.   Itemt    Sheltered areas for balancing of helicopter   rotor 
systems. 

b.   Sieoussioui   Balancing of helicopter rotor systems is a 
sensetiva operation requiring an environment free of disturbances such as 
wind.   In areas whore permanent structures are not,available,the balancing 
has to be performed in maintenance tents jas. shon vans are too small to admit 

^HAK IS-I^I-IV Ifl A I     .'pOV/MrwntD AT 3 YEAR INTER. 
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CONBDSNTIAL 
Section IX, Tart I«    Observations (Learjons Lesiriied)  (Continuod) 

the assemblies.   Maintenance tents v;ere found not to be completely idndproof 
thus making it sxtremely difficult to achieve; truly balanced assemblies, 

o.   Observations»    Transportable,  vdndproof shelters axe required 
In the field by helicopter maintenance units.    One such structure would be an 
Inflatable shelter of the typos usod by mobile hospital units. 

2»    a.    Item»    Ground handling device for DH-1 main rotor heeds and 
bladoa. 

b,   Disoussioni    Ground handling of main rotor heads and blades 
is a difficult task ospooially if the working space is limited.    Ulis 
organization has oonstructad a portable, wheeled ground handling device by 
ooinbining oonponents available through supply chennols.    Ihe dovioo was 
built oonsisting of base, a prsoller (PSN 4920-976-0975) and a head stand, 
built up bench assomply (PSN 4920-678-5431) in a minimum amount of time. 

o.    Observation:    A maintenance operation can be made more 
officiant through an active self-help program in constructing devices in aid 
of repairs.   Maximum utilization of available equipment in suoh devices vill 
allow tholr oonstruotlon with a minimum effort. 

3*   &.   Xtemi   Inspection of OH-i heliccptera employed In unusual 
oondltlone« 

b.    DiBoussioni    Tho Task Force helicopters «parate axtonsivoly 
along the sandy coastal region and at times over the South China Sea,   'Ulis 
partioulor environment necessitates additional precautionary steps as spelled 
out belowi 

(1) Snorgency exit roleaaes have to be inspected for proper 
oparation periodically.   During a recent enorgoncy ditching at sea the 
eraergonoy Jettison handles on both tho pilot's and oopllot's doors were 
inoperative causing an undue delay in the egress of both pilots. 

(2) Blowing sand causes many problems some of vbloh can bo 
avoided by inepootion and oorreotlve actioni 

(a) Sand in the blaedband actuator will cause it to 
atick end in turn pop tho blaodband. 

(b) Sand oollaots in the engino intake ^rea of parked 
helicopters, upon starting, unless removed, this sand will bo ingested into 
the angina and will shorten the engine life considerably. 

0.   Observation!    aircraft maintenance units should be aware of 
spaoial precautions neoessitated by a partioulor operational environment, 
take oorrootive steps, and advise supported units. 

4.    a.   Itemi   Dirt accumulation hides flight safety conditions. 

CONFIDENTIAL 

DCAVNGRADCD AT 3 Yr.AP> IMTEfiVALS: 
DtCUAiSH IEU Ar'TLii 12 YCAtCj. 

-..   D0Ü Dili KJiUO 



CONFIDENTIAL ; 
Seotloh II| Part Ii    Observations (Lsssons Learned)  (Continued) 

b,    Diaoussiom   Dirt aooumulation vri.ll cover up cracks in 
load bearing mombera of an aircraft.    In one case tha transmission öf a DH-1 
helicopter was found to have an extensive craclc at tho point attaching It to 
the lifting link vfaan the dirt was removad.    It is  aotimated that tho oraok 
had bean present for some time but vent undetected because of the dirt« 

0.    Observntiom    In order to have a maanlngful visual inspection 
all load beering mombers of an aircraft oust be clean. 

<0 tJ(Jv'.'i;Ci(ADt;D AT 3 YEAR INTERVALS; 
UECUSSIRCD AfTER 12 YEAIiS. 

"ÜäIJ ■»■■>.■>& mmmm   «   ■ ■- D0D U,R S200.10 
CONFIDENTIAL 



CONFIDENTIAL I 

i. PKasomrsL üHD jaünJisTa^Tioir«   i'one 

Et   IKTELLIGiarCSj    None 

C. PUNS iHD OPEHiTIONSi    Thct a mora rapid means te found for 
authorizing additional equipment requeeta then provided by submittins 
MTOia'a, 

D. lOCIsnCSi    That air transport be provided for movement of repair 
parts vfaen other nodes of transportation have proven to be unreliable. 

2.   TECHNICil»    Biat wlndproof shelters be provided to aircraft 
maintenaaoe units for the purpose of balancing heliooptar rotor assemblies. 

if 

CECIL li '$SM~ 
LTC, OrdC 
Commanding 

// 
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AVDF-SC-OP   (9 August  1967) 1st  lud 
SUBJECT:    Letter o£ Transmlttal 

DA,   HEADQUARTERS,   15TH SUPPORT  BRIGADE,  APO San Francisco 96374  11 Aug 1967 

TO:    Assistant Chief of Staff  for Force Develoiment, Department  of the Army, 
Washington, D.C.   2U310 

No comments or recommendations are made by this headquarters. 

t/ROBERT B. PR1DGEN 
Colonel, Infantry 
Coiitnandlng 

Copies Furnished: 

CG, Task Force Oregon 
APO 96374 
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AVHGC^ST (9 Aug 67) 2d Ind 
SUBJJäCT:    Operational Report-Lessona Learned for the Period Endin« 

31 July 1967 (RCS CSK)R-65) (ü) 

HEADQUARTERS, UNITED STATES ARM VIETNAM, APO San Francisco   96375^ 2 iNOV löbV 

TO:   Coaraander in Chief, United States Arny, Pacific, ATTN:    GPOP^OT. 
APO   96558 

h ^0^Thi8 headquarter8 has reviewed the Operational Report-Wessons 
Learned for the period ending 31 July 1967 from Headquarters, 188th Mainte- 
nance Battalion (DS) (CA9A) as indorsed. ,     o™   aim* 

2.    (C)    Pertinent conraents follow; 

n ** ,4    a*   R,'f*renBe itera concerning utlUzation of a COSTAR Maintenance 
S^lri??,' T8" l! P^^raph 01.   WTOE's have been submitted to tISARPAC 
vAich will forraalise the Amerieal Division (fornerly Task Force Oreeon). 
The Headquarters and Main Support Conpiny vdll be orpanized under TOE 
29.16E at strength 302 as opposed to 279 in a normal Headquarters and T'^in 
Ä^Ä^f1 251 in th9 188th Maintenance Battalion.   Upon aoT,rovS 
tVtJS? b7

1?
A.t*he 18?h TIainfc9na«oe Battalion .rill be inactivatedri^d the assets applied toward the new unit. 

«,, ft   ^:. Ref!rn?e9 muf =ono9rnlnß additional equipnent authorisation, 
E!g!u ',?ffuC^Ph C2'    This headquarters has no record of !!TOS sub-dtted 
by the 335th Transportation Oonpany.    It is not possible to return to the 
Form 47 for approval of excess items of eouiprwnt, since only M has 
approval authority for controlled items.   "'TOS's provide a flm data base 
for DA to ja-ogram current and future requiremenis for these controlled 
itess.    Although implementation of TAADS should greatly reduce the amount 
of tin» necessary for MTOE approval, current regulations provide for ece- 
eiai processing of emergency requirements. 

K.-M    ^. C'   "efere'lfe it8ra concerning sheltered areas for balnncing of 
ti„n0^ L1

r?H0r S^em!' ^r 9' Pa^^aph 31-    Discussion and observa- 
rimH^n 211' n

Deli«te maintenance w -k such as balancing rotor systens 
rl^t TJ^rl   * f »diti°n8 'or prope.. completion.    These conditions can 
K^ TL    f!St8? ^ ^ area8 in whlch helicopter maintenance Is per- 
Sf:   W ?Uth0!:i?ef "fintenance tent will not alvays produce these 
S™ i.?     4' ""^i»«1^ effective during most periods for woper rotor 
•ystea balancing.   Action to add Inflatable buildings to the TOE iinöt 
roconmended. 

/S Downgraiti tt » ytur Intorvai» 
DtclctsifUd after it ytan 

3 DOD DIR StOOJO 

CONFIDENTIAL \ 



CONFIDENTIAL 

AVHGC-DST (9 Aug 67) 2d Ind 
SUBJECT:    Operational Report-T.essons T.eirnad for the Period Hndinr 

31 July 1967 (R^S rSFOR-65) (V) 

* T **      ?' u
Ref9rence itenl concerning; lopistics, papa i», mrarranh T),    Concur. 

*!l ?r i8.1*8111« sent to TMA requesting air shiptnsnt to bring the unit AST, to 
authorised level and air shipment of repair parts when requisition indicates 
equipment is deadlined for parts. 

^ h    ^1   A C0Py of thii indorsement »dll be furnished to the reporting 
unit through channel», 6 

FC« THE COMttNDKRt 

1 Inol 
no 

C. S. NAKATStJIvASA 
Captmn. AfiC 
Assislmil AujiiUmi (li;j>erai 

cc:    HQ, 188th Maint Bn (DS) 
HC, 15th 3pt Bde 

V 

Dov;,-).r--a,-r,j „.. „ 
Don 1 •■ '," 

I3Q-u tu! 
CONFIDENTIAL 



^OAJ'iüK.Vil^ 

ii 
GP0P-DT(9 Aug 67) zd Ind  (u) 

SUBJECT:    Operational Report for the Quarterly Period Endina 31 Julv 1967 
from HQ.   188th Maint Bn (DS)  (UIC:  WCA9M)  (RCS CSFOR-SMS 

HQ,  US ma, PACIFIC, APO San Francisco 96558    2 n OEC 1967 

T0!    £™,tS«Mhi,f 0f
n
S,:aff,fOr F0rce I>*veLopment, Department of the Army, Washington, D.  C.  20310 

lndoriL-J►1• h!*d<'uarters has evaluated subject report and forwarding 
Indorsements and concurs in the report as Indorsed. "«aramg 

FOR THE CCWMANDER IN CHIEF: 

1 Incl 
ne 

illcWsirts'  

X.   F.  0SB0URH 
IUJ, AGC 
Asst A0 

/r 

CÜM'JDErviJAL 



llNCLASSTPTBn 
ScciiHIv Clnnincnlliin 

DOCUMENT CONTROL DATA .R&D 
(t»rurltr tlM$IUt$llm §1 lilt; hgrfy »/ Hhtlnrl **td Indtlltni nnntlMlen muni ftf tnWgj vlien flic gygfaf/ frp^ff fj ttnßnjtMi 

I. ORIIIN4TIN( tcnvirv fCwMn« •uth») 

OACSFOR, DA, Washington, D. C. 20310 

la. RCrOKT IKCURITV CkAlimCATION 

ConfidBntifll  
lb. onou* 

I. ««»ORT  TITkl 

Oparttlontl Stport - Lasions Learned, Headquarters,  188th Maintenance Battalion (DS) 

4. OIICRIVTIVI NeTItrlVf»«*/•?•>!«< hteM/'t tf»<i; 
Exparltncaa of unit engaged In eounterlnaurgency operation», i ^lay . 31 July 1967 

t. «UTHeNllirn'OiMM, KlWIf Mlla/, («ilnain«; ' 

Cb, IBSth Maintenance Battalion (DS) 

r nrm sm fm.  TOTAL NO. OF PAOfl 

16 
»». NO. or RIM 

670511 

N/A tt. OTH«« RcJÖRT NOIII (Anr •Marnamtan Malaiay tt aailjna^ 
Mil» »parlj 

N/A 

ii. vtrmn 

tl. IRONIORINa MtUITARV ACTIVITV 

OACSFOR, DA. Washington, D. C.  20310 

/&> 

I 
DD .'r..l473 UNCLASSIFIED  

■ ■ r II  ■i...i)i...i. 




