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 CONFIDEMTIAL

SZOTION I: STIGNTFICANT ORGANI%TIONAL 4CTIVITIZS

1« ORGANIZATIONAL TRANSF:RS:

a. Until 30 June 1967 the 188th Maintenance Battalion {DS) was

attached for operational control to Task Force Oregon. On 1 July 1967 the‘

Battalion<¥ 8 attached to the Task Force for all purposes less promotion
authority and was further attached to the 15th Support Brigade.

2, MISSIONs

a., The mission receins unchanged from that stated for the last
reporting period and conuist.: of providing direct support meintenance for
all items of equipment except medical, cryptographie, .‘.]IPS/EAM, quarter-
master air equipment, airc::n°t anmunition and equipment supported by srmy-
Wide Services as specified below:

(1) Direct support to all Task Force Orsgon base units.
(2) Backup support to Task Force Oregon Brigades.
(3) Operaiion of maintenance collection points.

b. This organi-ation enmiinues to be fully operational. It is
presently in the procecs of preparing shop and technical supply areas for
the monsoon season to avoid diminishing effectiveness during the coming
rainy season,

3+ LOSS AND RECEIPT OF UNITS:

a., Losa:t lone

b, Receipts The 335th Transportation Company (4ircraft Direct
Support) attached for operational control only, was attach )for all
purposes except promoiion authority effective 1 July 1967.

4+ CHANGES IN BATTLITON STLFF:

a. Departed:

CPT LININGER, G@RALD L., Materiel Officer, 30 June 1967
CI'T STORER, ROBERT L., Adjutant, 6 July 1967
1LT DARTLETT, ALVERY 4., Supnly Officer, 9 July 1967

b. Joineds -

MLT McCLINTOCK, LLFRED B., Adrcraft Equip Maint Off, 28 May 1967

(1)usiRv, General Crders Mumber 3209, 27 June 1967
(2)

V0CO, 15th Support Briggd_e
Declaasified after 1% years

CONFIBEMTIAL 50D DI s20020
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; : Section I3 Significant Organizationel .ctivities (Continued)
CPT LEWIS, DiVID P., Ldjutent, 29 June 1967
@T mN:DLING'.’, JEROME O | t ial DOffF4 ar, 4 July 1967

2LT TAK4TL, VICTOR T., Supply Officer, 5 July 1967
¢. Open positicnss Licue
5¢ TLLNS OPERATIONS:

a. Planss OPORD 02-67 (Security of Base Camp) was published 12
May 1967. This organization has been assigned the overall defense respon-
sibility for 5.Tkm of the Chu Lai Bagse Camp Perimeter., Security forces are
drawn from this battalion's resources in edditien to those of the 94th
Supply and Service Battalion, cclocated with this crgsnization. Defense
commitments require 120 personnel for manning perimeter bunkers, 20 personnel
for patrols, and 50 persomnel for a rapid reaction force., Patrols are
employed for investigation of suspicious activity within the area of respon-
sibility; the reaction force reinforces/counteratiacks the threatened portions
of the perimeter.

be TDTactical Operations: Even though the mission of the Headquarters
and Main Support Company is to provide direct support to Task Force Oregon
base units only, it acted in direct support of tzctical operations. The
reason for this is the wnusucl orgmnization ¢f the Tesk Force maintenance
elements. The three brigades of the Task Force ere supported by assigned/
attached maintenance units which are responsive to them alone. Tactical
units' se~erate from the brigades but attached to them for operational
control are thus classified as base units and receive direct support from
the Headquarters and Mein Support Company; in this manner the below listed -
units received such support during the following tactical operations:

(1) 2d Squadron, 11th .rmored Cavalry Regiment:

Oregon
OPORD 9-67 (no code name)

Cougar
Numerous search and destroy and road clearing operations

(2) 1st Battalion, 14th Infantry:

Rhino
Bobeat .
Numerous search and destroy operations

(3) 3rd Battslion, 16th Lrtillery and 3rd Battalion (-),
18th irtillery received direct support maintenance from this organization
during all tactical operations they supported.

(4) 4 seven (7) man contact team consisting of four (4) s

artillery and three (3) engineer repairmen was attached to D" Company
AINNGRRAY R de

LARS.

L
9

o O
2 e &

| . CONFIDENTIAL

B B ————



CONFIDENTIAL
) Sootion It Simifioant Organize.tiona'l,..otivities’ ‘(éontinued)
725th Maintenance Battalion for the duration of the reporting period., This

tean assisted "D" Company in the direct support of the 3rd Brigade, 25th
Infantry operating out of Duc Pho vic B§ 8037,

6. Maintenance Operationss

(1) In providing ddrect support to Task Foroe Oregon base
wits and backup support to the brigades the following job orders, by type,
were oompleted during the reporting period. (NOTEs Below statistios do not
inolude job orders completed by nontact team at Duc FPho).

(a) Hesdquarters and Main Support Companyr

Lrtillarys 142
Zutomotives " 450
Engineers 120 R
3mall Arme 642
Ingtrumentss 220
Electronicss 1,378
Other: 258
TOTiLe 3,210

(b) 335th Transportation Company (4DS):

dirorafts 258
Componentss 299
TOTALs %57

(2) Job orders evacuated by 188th Maintenance Battalion to
general support:

(a) Headquarters and Main Support Compenys,

drtillery: 0

Lutomotive 0

' Engineors 0

! Smell Lrmss 12

' Instrumantss 26

Y.JA\ 3NV VALS:
v DArlCR 12 YeAR
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‘ CONFIDENTIAL g
Soot:lon Is siyuﬁoant Organizational .ctivities (Continued)
: : : Bleetronicss 9
Uthers __l
TOT.Ls 201

(d) 335tk Pranspertation Corpany (4LDS)s

wircrafts 13
Componentss Je2
TOTLLs 175

(3) The Headquarters and Main Support Company, by TO&B, does
not possess a small arms repair capability, however, it did complete 642
of such job orders. Upon bYeing assigned the present mission it was realized
that a emall arms repair cepability would be required. Through an intensive
OJT program this requirement was met and thus neocessary support in this area
was provided.

(4) The large number of job orders eveecuated by the 335th
Transportation Company to backup support constituted primarily of 4th
echelon repair jobs of couponcnts.

6. LOGISTICS:

a. Repair parts, other than aircraft, Red Eall and those obtained
through this organization's MRE (Materiel Readiness Expediter) at Qui ihon,
came from the Depot at Cam Ranh Bay., The only means of transportation is by
infrequent sealift. Time required for obtaining parts from the depot,
irrespective of priority, averages 30 days or more. Lack of repair parts
continues to present the biggest problem to the missicn of the Headquarters
and Main Support Company. The problem is twofold.

(1) Te inability to procure repair parts rapidly contributes
to exocessive equipment down tima.

(2) Non-secured roads between the widespread elements of the
Task Force causes delay in distribution of repair parts and requires on-
site maintenance which leads to inefficient use of available personnel.

b. 335th Transportation Company (.DS) requisitions repair parts
from 58th Transportation Battalion Depot (i17:C), Saigon. Resvonse from
Depot averages 4.2 days,due primarily to use of South EBast .sia .irlift
daily shipments.

c¢e The 188th Maintenance Battalion (DS) :SL (iuthorized Stockage
List) continues to expand as indiceted by the number of line items listed

T, iy

belows
s GED AT 3 YEAR INTERVALS
i 4 5 o RGO IED AFTFR 12 YEARS.
: ! e . 0 IR 520000
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Section It Significant Organizational ictivities (Coiztinued)

. RISC 335th Trans Co
1 May 671 7,213 7,214
31 Jul 67s 11,078 8,316

Due to the difficulties oited in paragraph éa above, an average of
44% of the Headquarters and Main Support Compeny .SL was at zero balance
during this reporting period.

d. Transportation support required for this orgenization on a
continuous bagis is indicated by the table below which surmerizes the
number of short tons proccssed during the reporting periods

mse 335th Treng Co Total
Repair Parts Receiveds 1,168 8/t 281 8/t 1,449 8/t
Repair Parts Shipped: 476 s/t 0 476 oft
Unservicables Bvacuateds 268 8/t 139 oft 407 s/t

Parts were received from Cam Ranh Bay, Qui Nhon, and Saigon., Virtuslly sl
the repair parts shipped by Headquarters and Main Support Company went to
Duo Pho while unsorvicable equipment was destined for Qui Nhen.

7. INTELLIGENCE:

a. Fostile Jctivity: During the reporting periocd this organization
hag not been subjeotsd to any major incidents, Howcver, harassing and
probing eotions by snipers have been numerous. Primarily these activitics
are rostricted to night time, Three daytime incidents did accur; during one
of which the 335th Transportation Company (4DS) suffered one KI. on 14 July
1967 vithin the confines of the Chu Lai base.

. b, Casualties: 1 KI., 14 July 1967.

6 here 23 Y('.\” 'ﬁ-:f.'.";
w0 AFTER 12 Yaduin
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SECTICN IT, P.RT I: CZS MV 10V {1i355CNS L™ RNED)

Le PERSONNEL LND LIMINIGPRATICN. “lonu
B, INUELLIGENCS: iouu
Cs PLLNS /ND OPER.TIOUS:

1¢ @& Items Uriligution of a COST.R Maintenance Fattalion as a
Divisional Maintenance Bettalion,

b, Disocussion:

(1) Tho 188th Mainienance Bettalion, as employed in Task
Force Oregon, has the mission »f a divisional maintenance battalion., However,
only the Headquarters a.ac izisn Sunport Company end 335th Transportation
Company are assigned or a‘teched; the forword support elements with the
three brigndes are eitier anuigned or otlached to thom. In such a situetion
the bat*alion has no effcctive operationazl control over these elements other
then that which can be obtaine? through an amiable working relstionship., In
any oase, they ere subject to the intorests of the brigades without rogerd
to the overall required muintenance effont.

(2) Lack of operationnl control end, in some cases, .
geographioal dieposition of units procludes efficiont management of the
overall maintenance mission. The end result is that the workloed ia not
channeled to the activily most able to ruceive it, Ovurburdened forwerd '
elements receive relief froa tie Hecdquarters end Mein Support Company. Due
to restrioted road movement, evacuation is generally limited to only air trans=
porteble items; other equipment has to be repaired in plaoz. Tho physical
location of organizations toycther with the limited freodom to travel over
the roads has at times foicud forvard clemcnts to assume maintenance respon-
sibility for other than brigade units. This is perticularly true in the
case of Task Force /riillery and !mgincer Heavy Construction wnits. On
suoh cocasions the forward elcments have been unable to fully aseume the
additionsl responsibility and have been zugnented by the Headquarters and
Main Support Company on either a Job-to-Jjob basis or by contact teams
residing with the supported units.

(3) The Headquarters and Main Support Company, with a
&8 strength of 251 as opposed to 279 for a comparable divisional maint-
enanca battalion, is roquired to support Task Force Oregon base which
groatly oxceeds a normal division base, particularly in artillery, Iot ..
only arc TO& resources fragmented es muntioned in paragraph 1b(2) but the
main‘encice requiremonts exceed the oapebilities of the unit as measured in
paintenanoce equivalents, Tere is a further lack in skills, by 1048, such
as emall arme repair which the divisional maintonance battalion is authorized.

c. Observationt J COSTiR maintenance battalion is oapable of
providing support for a force of spproximately a division. However, to be
most effective, the forward support elements must be responsive to the
direction of the battalion and thus must be, as a minimum, attached for
oporstiona) control, ILugmentation of persomnel to provide for skills that

are entirely lacking, where densities of equipment excecd ??\pq?;;;w,_\.mg,.'1v o
Do AL, AL 3 LS
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. Seotion II, Part Iy (bservations (Lessons Learnoed) (Continued)

whare split o;;eration is required by the tecticel situation is necessary.
2, a., Items Jidditional equipment authorization.

b, Discussiont Since the substitution of MI0&R's as a basis
of authorization of additional equipment in place of USARV Form 47 tho time
required for obtaining such equirment has become excessive., Sudden mission
changes for a unit require equally rapid adjustment of unit oquipment if it
is to oompletely meet the new mission requirements. Vhile USLRV Form 47
was respongive to such requests, MT0&B's are cumbersome to complete and
requirs long time delays for approval. The 335th Transportation Company
(4DS) submitted a MTOLE during lugust 1966 end atill, as of this date, has
to receive final approval/disapprovel for authorization of raquigsitions.

¢. OQbservation: MIO&i's are not sufficiently responsive to
additional equipment requests submitted by maintenance units. Some interim
measure or theater T4 is required to provide a rapid response to unit
requirements in order that the unit may fully accomplish its miseion.

D. LOGISTICS:

1s Items Trensportation betwsen ropair parts depot and the
organizational technical supply activity.

2, Disoussion: The Heedquarters and Main Support Company repair
parts requisitions are processed through Qui Fhon to the depot at Cam Ranh
Bay, The roads between Cam Ranh Bay and Chu Lai or even Qui Nhon are olosed
and, air transportation for repeir parts is not provided. The remaining mode
of transportation, sealift, is infrequent end has in the past taken up to
four weeks to move the cargo. One problem is that thers are no scheduled
ships and thus repair parts marked for shipment are acoumulated over a
period of time in have a sufficient amount of orrgo to justify requesting
shipment{. In essanoe then all raquisitions, regardless of priority, are
shipped by the same available means., Tho ond result is that equipment oon-
tinues to be deadlined for repair parts for excessive periods of time,
Furthermore, a substantial portion (44%) of the 4SL remains at zere balance.
¥hile this ocondition 1s primarily due to lack of the parts at depot, it is
furthor aggravated by the slow shipping time,

3. Observationss Lir {rensport for repair parts should be
instituted where other modes of transport between depots and technical
supply activities prove unreliable.

I, TECHNICLLs

1+ a. Item: Sheltered areas for balanocing of heliocopter rotor
systens, '

b. Discussions Balancing of halicopter rotor systems is a
sensetive operation requiring en environment free of disturbances such as
wind, In areas where permanent structures are not availahbls,the balancing
has to be porformed in meintenance tents_ ss shon vans are too small to admit

LOVTIGRADED AT 3 YEAR INTER.
CONFIDENTIAL f DLOLASGIEIND AFTER 12 YEAL
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_ Seotion II, Paxt Is Observations (Lessons Lesrned) (Continued)

'the essemblies, Maintenance tents were found not to be completely windproof
thus makdng it extremely difficult to achieve truly belanced assemblies,

0. Observationss Transporieble, windproof shelters are required
in the field by helicopter maintenance units. One such structure would be an
inflatable shelter of the types usod by mobile hospital units.

2. a., Item: Ground handling device for UH-1 main rotor heeds and
blados,

b, Discussions Ground handling of main rotor heads end blades
is a diffioult task ospecially if the working space is limited. This
organization has constructed a portable, wheeled ground handling device by
combining components availedble through supply chemncls. The dovice was
built oonsisting of base, a preoiler (FSH 4920-976-0975) end a head stend,
built wp bench assemply (FSN 4920-678-5431) in a minimum amount of time.

o, Observation: .4 maintenance operation can be made more
offioient through an active self-help program in construoting devices in aid
of repairs, Maximum utilization of available equipment in such devices will
allow their oonstruotion with & minimum effort.

5+ @. Items Inspection of UH-1 hulicopters employed in wmusual
oonditions,

b. Disoussion: The Task Force halicopters cperate sxtonsivoly
along the sandy coastal rogilon and at times over the South China Sea, This
partioular environment neccessitates additional precsutionary steps as spelled
out belows

(1) Suergenoy exit rcleases have to be inspectad for proper
oparation periodicslly. During a recent emorgency ditching at sea the
emergenay jettison handles on both the pilot's and copilot's doors were
inoporative oeusing an undue delay in the egress of both pilots.

{2) Blowing sand causes many problems some of vhich can bo
avoided by inspection and correotive actions

(a) Sand in the hleedband actuator will ocause it to
stioclk end In turm pop the blecdband,

(b) Sand colleots in tho engino intake area of parked
holicopters. Upon starting, unless removed, this sand will be ingested into
the engine and will shorten the engine life considerably.

c. Observations dlircraft maintenaence units should be aware of
special preocautions recessitated by a partioular operaticnal environmant,
take correotive steps, and advise supported units.

4. @&, Items Dirt accumulation hides flight safety conditions.

9 DOVINGRADTD AT 3-VEAR INTERVALS;
oo T DECLASSE IED A h.l\ 14 YEARS,
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‘Section II, Part It Observations (Lessons Leerned) (Continued)

b, Discussions Dirt accumulation will cover up cracks in
load bearing members of an aircraft. In one case the transmission of a UH-1
helioopter was found to have an extensive crack at tiac point attaching it to
the 1ifting link when the dirt was removad. It is ostimated that the orack
had been present for some time but went undetected bacause of the dirt,

¢. Obgervation: In order to have a moeningful visual inspection
all load beering mombers of an aircraft pust be clean,

10 LOWHGRABLD AT 3 YEAR INTERVALS;
WECLASSIFILD AFTER 12 YEARS.
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CONFDENTIAL : ‘
BCTION TI, P.RD IIs RECOMDEND.LTIONS

4e PERSONNEL 4ND DMINISTR.TION: MNone '

B. INTELLIGINCE: DNone

C. FPLLNS !ND OPERATIONS: That & more rapid means be found for
authorizing additional sguipment rogquests then provided by submitting
MTO&E'!.

D. ILOGISTICSs That air transport be provided for movement of repair
parts vhen other modes of transportation have proven to be unreliable,

B, TECUNICLLy That windproof shelters be provided to airoraft
maintenance units for the purpose of balancing heliocopter rotor assenblies,

‘ /) //,;/

L e,
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LTC, OrdC
Cormanding
2
/
" TR mT-:ﬂV[xL.'..
VT LFTER 12 YEARS:

'CONFIDENTIAL * caticioio~




R RN e

AVDF-SC-0P (9 August 1967) 1st Ind
SUBJECT: Letter of Transmictal

DA, HEADQUARTERS, 15TH SUPPGRT BRIGADE, APO Sun Francisco 96374 11 Aug 1967

TO: Assistant Chief of Staff for Force Development, Department of the Army,
Washington, D.C. 20310

No comments or recommendations are made by this headquarters.

t /JROBERT B. PRIDGEN
Colonel, Infantry
Coumanding

Coples Furnished:

CG, Task Force Oregon
APO 96374
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AVHGC-DST (9 Aug 67) 2 Ind
SUBJECT: Operational Report-Lessons Learned for the Period Ending
31 July 1967 (ROS CSFOR-65) (U)

HEADQUARTERS, UNITED STATES ARNY VIETNAM, APO San Francisce 963752 2 NOV 1807

T0: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
AP0 96558

1., (U) This headquarters has reviewed the Operational Report-Lessons
Learned for the period ending 31 July 1967 from Headquarters, 188th Mainte-
nance Battalion (DS) (CA9A) as indorsed, ‘

2, (C) Pertinent comnents follow:

a. Reference item concerning utilization of a COSTAR Maintenance
Battalion, page 7, paragraph Cl, MTOE's have been submitted to USARPAC
which will formalize the Americal Division ( formerly Task Force Oregon),
The Headquarters and Main Support Company will be organized under TOZ
29-16E at strength 302 as opposed to 279 in a normal Headquarters and Main
Suppért Company and 251 in the 188th Maintenance Battalion, Upon apvroval
of the MTOE by DA the 188th ‘laintenance Battalion A1l be inactivated, 2:d
the assets applied toward the new unit,

. b, Reference item concerning additional equipment authorization,
page 8, paragraph C2, This headquarters has no record of UTOS submitted
by the 335th Transportation Gompany., It is not possible to return to the
Form 47 for approval of excess items of ecuipnent, since only DA has
approval authority for controlled items, MTOE's provide a firm data base
for DA to program current and future requiremsnis for these controlled
items. Although implementation of TAADS should greatly reduce ths amount
of tims necessary for “TOE approval, current regulations provide for spe=
cial processing of emergency requirements,

c. Reference item concerning sheltered arveas for balancing of
helicopter rotor systems s Page 8, paragraph T1., Discussion and observa-
tion are valid, Delicate maintenance v k such as balancing rotor systems
requires ncar calm conditions for prope. completion, These conditions can

- normally be effected in most areas in which helicopter maintenance is per-

formed, The authorized maintenance tent will not alvays pmroduce these
results, but is sufficiently effective during most periods for vroper rotor
system balancing. Action to add inflatable buildings to the TOE is not

- recommended,

/ 3 Doungraded at § ysar Intervals
Declassified after 18 years
3 DOD DIR 520010
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CONFIDENTIAL

AVHGC-DST (9 Aug 67) 2d Ind

SUBJECT: Operational Report-lessons Tearnsd for the Period Brding
31 July 1967 (R"S CSFOR-5) (1r)

d. Reference item concerning loristics, pags 8, varapraph D, Concur.
A letter is being sent to TIHA requesting air shipment to bring the unit AST to

authorized level and air shipment of repair parts when requisition indicates
equipment is deadlined for parts,

3. (U) A copy of this indorsement vill be furnished to the reporting
unit through channels,

FOR THE COMAANDER:

oo .
L et e 6o SPAL
C. S, NAKNISUKASA
1 Inel ) Captamn, AGQ

ne Assistunt Aujulanl Genergl

ce: HQ, 188th Maint Bn (DS)
HQ, 15th Spt Bde

, : /’/
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CONFIDENTIAL

GPOP-DT(9 Aug 67) 3d Ind (U)
SUBJECT: Operational Report for the Quarterly Period Ending 31 July 1967
from HQ, 188th Maint Bn (DS) (uIC: WCA9AA) (RCS CSFOR-65) (U)

HQ, US ARMY, PACIFIC, APO San Francisco 96558 - 20 DEC 1967

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

1. This headquarters has evaluated subject report and forwarding
indorsements and concurs in the report as indorsed.

2. Reference paragraph 2a, 2d Indorsement, GO 300 this headquarters,
dated 2 December activated and organizes base units of the Americal
Division. The order also fnactivates the 188th Maintenance Battalion
effective 15 January 1958, .

FOR THE COMMANDER IN CHIEF:

~,
2/ oL vt~

K. F. OSBOURN
1 Incl MAT, AGC
13 As5t AG

(RIS ST
CLASSIRIED

TEVAND _LOMPOMENGS
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| S OACSFOR, DA, Washington, D. C. 20310 rresatidancial,
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3. AEPONT TiTLER

i Operational Report - Lessons Learned, Headquarters, 188th Maintenance Battalion (DS)

- 4. DEICRIPTIVE NOTES (Type of repert and inclusive dates) '
Experiences of unit engaged in counterinsurgency operations, 1 May = 31 July 1967

{5 RGTHORE! (FIral name, mIadls Inlilal, lasi name)
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Cb, 188th Maintenance Battalion (DS}

. €. REPORT GATR s 7o, TOTAL NG. OF PAGES 75, NO. OF REFS

! ) 16
y L7 Tn'!'?f’%mg NG %6, ORIGINATOR'S NEFORT NUMBEAIS)

i
: & PROJEAT NG, '_ 670511
"; - [ . N/A 5 OTHER AEFORTY NO!I‘D (Any ether numbets that may be asvigned
this repert)
: .

rmt————— e —————
10. DISTAIGUTIEN ETATEMENT

TIPS CEMENTARY NS TS 13, SPONSORING MILITARY ACTIVITY
N/A : ) OACSFOR, DA, Washington, D. €. 20310

TS Z0SYRACY

et e S e m s et e e L

04

i ;; DD -'&"..1473, L . w.....nﬁ.u..




THIS REPORT HAS BEEN DELIMiTED
AND CLEARED FOR PUBLIC RELEASE
UNDER DOD DIRECTIVE 5200,20 AND
NO RESTRICTIONS ARE IMPOSED UPON
ITS USE AND DISCLOSURE,

DISTRIBUTICN STATEMENT A

APPROVED FOR PV'BLIC RELEASE;
DISTRIBUTION UNLIMITED,




