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GORFIDENTIAL

DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL

"‘--Q—-—-—WASHINGTO’{J 0.C. 20310 5 -~

Hiilr:eon | g7

IN REPLY REFER TO /

£7AM-P (M) (23 Oct 67) FOR OT-RD 670307}/ 30 October 1967 U et
T -
SUBJECT: Operational Rep ~ Lessons Learned Headquarters, !
LBSth Engineer Group (Construction) Pk O
) o - : t/ g -t -.t;
TO: SEE DISTRIEUTION Q &b C ’\JL‘::T’ te Wi oo
“"" 4o« < ‘--‘,‘\ (.," ‘7.
e — v e -

1. Subject report is forwarded for review and evaluation by
USACBC in accordance with paragraph 6f, AR 1-19 and by USCONARC in
accordance with paragraph 6¢c and d, AR 1-19., Evaluations and cor-
rective actions should be reported to ACSFOR OT within 90 days of re-
ceipt of covering letter.

2. Information contained in this report is provided to insure _,
appropriate benefits in the future from Lessons Learned during currert .
operations, and may be adapted for use in developing training materis 4‘3
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US Army Armor School N b

US Army Artillery and Missile School ’ o

US Army Aviation School o

US Army Chemical School £ oo

US Army Civil Affairs School a5 s

US Army Engineer School o« .-

US Army Infantry School vo T .

US Army Intelligence School w5 e %’ﬁ
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US Army Medical Field Service School
US Army Military Police School

US Army Crdnance School

US Army Quartermaster School

US Army Security Agency School

US Army Signal School

US Aruy Special Warfare School

US Army Transportation School

Copies furnished:

Office, Chief of Staff, US Army

Deputy Chiefs of Staff

Chief of Research and Development
Assistant Chiefs of Staff

Chief of Engineers

The Surgeon General

The Provost Marshal General
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APO 96312

1 May 1967
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EGA =3 U May 1967 ;
“JBJECT: Operational Aeport = Lessons Learncd (RCS CFOR-65) for Quarterly
Period Ending 30 .April 1967

Section 1, Significant Organization Activities

ae Command (U)

On 23 February 1967, Colonel Gilbert H, Newman succ.eded Colonel
William L, Starnes as Commander of the 35th © ngmec* Group (Construction),

be Personnel, Administration, Morale, Discipline (U)

(1) The 35th Engimer Group has had a significant shortage of
Officer and Communications personnel during this period,

(2) Morale of personnel in the Group has been high. Velfare of
the troops, spiritual and physical has been well token care of . migle
opportunity has been given for chapel attendance and Chaplains ~ilincained

an active counselling program, Each Battalion had on operating ~ispunsary
with & surgeon assigned,

ce Intclligence and Counterintolligence (V)

An active intellizence program has becn raindained as r,hc; Groap
has cngaged in construction in mary hostil. arcas, Contact 1s moiltald
with the Cam Ranh Advisory Tearm, Ad\nsw_v Team 35 to keep kuy persnnael
abreast of current situations,

de Plans, Opurnu.cns, and Training (U)

(1) (C) During the period 1 Fobruary 1267 te 30 _mi 1987, *he
35th Engincer Group (Conce m.ctxon) WAS respons Mblx fJ _..‘. noneCivizicnal
construction in 2an crea bounded con the south and >rov oy tn, South Chira
Scag on the north by Grid Lins BP 1880 iz 4. “hminh 3x arlas pravins
line, 2long this boundary to tie junctio:n. .7 > thaah Jo“ - Daric: ~ fgin
Duc province boundaries and ulen alorng Lne Tomin Due e Davlan Doundary vl
the Quang Duc boundory: and e owegt Iyovhe Tupen Lax - dzing Lue

he western boundarics o li- Long 2ad Tim. Thuon Jravii s
boundary, and the west b du. o0 2 Y “rov i

(2) D“rmj this poerisd ihe fellowing Lndts vros atsi-ns

and under the operationcl control of the 35th Ungincr Groupe
UNIT CIOTTECN
Uith Snrineer 3ostalt o (Combat) Linz B Thin
87th Engincer Batva. un (Constriction) JrroRanh R

h Ongineer Battalio o tiend Cam Pana Bay

86ith Cngineer Bttalion (Constru:ticn} Cam ™ ;
L497th Cngineer Company (FC) Cam Rar ray
102D Cngineer Compary (CS) Samodansh Xy

CONFIDENTIAL




) " EoA=3 1y May 1967
/ SUBJECT: Operational Report - Lessons Learned (RCS CSFOR=65) for Quarterly
Period Ending 30 Aprid 1967

553D Engineer Company (FB) (1 platoon) Cam Ranh Bay & Dong Bs Thin
588th Engineer Detachment (Drilling) Nha Treng -

171st Engineer Detachment (Drilling) Mha Trang

39th Engineer Detachment (CON) Cam Ranh Bay

The 102D Engincer Company (CS) minus was rcassigned to the $37th Engineer
Group on 10 March 1967 and departed Cam Ranh Bay. While asasigned to 35th
Engineer Group the Company was attached to and under the operational

control of the 8&ith Engineer Battalion, The asphilt and equipment platoons
remain attached to the 8@ith Engincer Battalion.

The 553D Engineer Company was attached to the 8Eith Tingineor Battalinn from
1 Fobruary 1967 to 18 March 1967 at which time it was attached to the th
Engineer Battalion.

[ ]
The 588th Engineer Detachment, the 171lst Engineer Detachment and the 39th
Engineer Detachment were attached to and under operatioml control of the
86;th Engineer Brttalion during the entire period.

(3) (U) The moin construction effort contimed to be concentrated
at Cam Ranh Bay for the development of Cam Ranh Bay Logistics Ares, Depot;
and Port Facilities. Additiomal effort was alsc expended in Dong Ba Thin,
Phan Rang, and Nha Trang. Nha Trang construction contimed to be centered
on Hon Trc Island, but is slowly shifting back toward the mainland. &
large effort was shifted to 1LOC constructione An airfield was constructed
at Kbanh Duong., Construction forces were also employed at Phan Thiet,

Song Mao, Preline Mountain, Long Blan Mountain and Dalat,

(4) (U) Since assigned Battalions prepare individual reports,
this report will include only activities of Headquarters, 35th Engineer
Group, and the L9Tth Engincer Company (PC)., The L9Tth Engineer Company
report is attached as Inclosure 1.

(5) (U) Indigenous personncl were hired by the S-1 Sectlon to
assist in the operation of quarries, prefabrication yords, amd general
construction effort. An average of 109 daily hire laborers and 610
direct hirc laborers were processed, hired, and controlled by the S-1
Sectione

(6) (U) The defense plan for the 35th Engineer Group area of
responsibility on the Cam Ranh Peminsula was revised and coordinated with
the Cam Ranh Bay Sub Arca Command. Revision included reassigmment of
various defense missions and & redesignation of boundary lines.
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* BOA=3 U May 1967
SUBJECT: Operational Report = Lessons Learned (RCS CSFOR=85) for Quarterly
Period Ending 30 April 1967

(7) (U) Thirteen Sunday mormings during this period were spent
t;ining Hoadquarters Personnel in subjects required by USARV Regulation
3 "10

e Logistics (U)

A mjor logistics effort was required to support the constructiom
effort 2t Khanh Duong. Supplies were trensported overland, Support f{:rom
the 1at Logistics Command during this operation wis cxecllents

fo Information (U)

A full time information Specialist was added to the 35th Engineer

Group Staff during this period to process newsrelcases pertaining to the
Headquarters,

€e Civil Affairs (U)

(1) The 35th Cngincer Group supported the My Ca Orphamge with
fimncial support for teachers and instructional materizl during this
pcriod.

(2) Assistance in the form of building improvements was rendered
to the Vietnamese Navy Training Center at Cam lanh By

Section 2, Part 1, Observations (Lessons Lezrncd)
. ae Personnel (U)
ITEM: S« Clerk,

DISCUSSION: Present TC&E doss not authorize a clerk for the S~2
SectIon, The S<2 Section has responsibility for storing mmerous documents,
logging documents in and out, doing research for and granting security
clearances, and kecping abreast of the intellisence situwation in the Group
arca of responsibility,

OBSERVATION: Addition of a clerk would sroatly 2id to the effectivencss
of The 32 Scctione ;

be Training and Orginization (U)
ITEM: Need for tracked front loadsrs,

DISCUSSION: The problem of 2 great nced for rock for construction in
Vietnam combined with the acute shortage of loadiny: equipment could be
partially solved by the introduction of tracked fromt loaders into the
equipment system. Current Army sccop loadurs are versatile and invaluable
in assisting quarry operetions; however, the pncumatic tires do not give

PaIE NG e B
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EGA-3 ) 1 May 1967
SUBJECTs Operatioml Report = Lessons Learned (RCS CSFOR=65) for Quarterly
Period Ending 30 iApril 1967

sufficient traction for many rock loading functions and the tires
experience excessive wear during quarry operations. A tracked scoop
loader would overcome these limitations and be ideal for quarry works

OBSERVATION: Two tracked scoop loaders per construction battalion,
hopeIily as added equipment but, if necessary, in lieu of wheeled scoop
loaders, would significantly improve quarry performance,

ITEM: Need for aimmobile equipment.

DISCUSSION: Thie Construction Group often is tasked with airfield and
other operational support construction in the interior of an area of
operation where it is nearly impossible to take current construction equipment
because of weight restrictions., Periodically, for limited periods of time,
security arrangements preclude timely movement of heavy construction
equipment, Both of these situations could be alleviated by attaching to
the Group an equipment platoon or detachment with airmobile construction
equipment to include bulldozers, rock crushers, truck mounted asphalt
distributors, towed scrapors for usc with bulldozers, and scoop loaders,

This equipment could then be air transported to the construction area,

OBSERV.LTICN: An equipment platoon or detachmont consisting of airmobile
equipmert should be assigned to a Construction Group in Vietnam to more
fully cnable it to performm its opcratiomal support missions

ce Logistics (U)

ITEM: Shortage of common electrical supplies is creating an
operational construction backlog that will be extremely difficult to
correct

DISCUSSION: Shortage of common clectrical supslies such as convenlence
outlcts, certain sizes of wire, light fixtures, circuit breakers, and
ponel boxes is causing many buildings to be completed with inadequate or no
elcctrical systemse. Not only are such buildings not fully useabls,
but novice wiring that this circumstance cncourages, creates a definite
safety hazard, Common electrical cupplies do not seem to be properly
programmed or controllede

OBSERV.TION: A Project Officcr (or Officers) whosc sole duty is
programming and expediting common electrical supplics on an entire-country
lcvel could well help solve this critical sup,ly problame

ITM: RORA Forces in this arca are woafully short of TOME
engincer cquipment, .

DI3SCU33I0N: ROKA Forces are very short of TOME cngincer equipment .,
The shortage of engincer cquipment is so critical that ROKA engincer units
can not fully perform their TQE migsione Recently, USe units have been
turning in bulldozers, samc of which werc in excellent conditione If such
equipment could have been or could be dircetly transforred to the ROKA units,
the FWM\F would benefit,

e bapl i <R o AN
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2GA -3 U My 1967
SUBJECT: Opcrationzl Roport - Lossons Learncd (RCS CSFOR-65) for Quarterly
Pe¥iod Ending 30 April 1967

OBSERVATIONs Some system should be set up to tranafer excess equipment
whon avallablo to descrving ROKA units.e

ITEM: Equipment shortages,

DISCUSSION: (1) The Barber Gregn Asphalt Plant presently on hand in
this™unit has major components (L.csGthe dryer and the mixer) that were
manufacturcd in 1952, These, along with various othor components, have
became extremely unreliable due to frequent bretidowns, The entire plant
has long sincc outlived its economic usefulncss; however, due to the lack
of replacament comporents amd the urgent nced for hot mix asphalt, the
continucd us2 of the plant is mandatory,

(2) Mrjor end items of equipment, particwlarly S ton dump trucks,
front londors, cranes, generators, and water distributors, arc contimally
in short supply. The mrjority of the items on hand, although not old in
terms of years arc nevar-thoeless, because of the hard usage to which they
aro subjocted, rcaching the polnt where they arc subjecet te a high dead
line ratc and should be robuilt or replaced, This further reduccs the
number of serviceable items available for usc.

OBSERV..TION: There is a critiecal nced for major itoms of econstruction
oquipment within the sypply system, both for issuc to fill unit shortages
and to provide ¢ maintomance float which would ilp to increase squipment
availability ratcs,

ITOM: Fioat bridges.

DISCUSSION: Usc of float bridges in sclt water tonds to increasc the
rate of deterioration of rubber floats, valves, ond other components,
This, along with n shortage of roplacoment items, s created a eritical
problem in comnection with the maintemance »f installced float bridges in
this Groupts arca of rosponsibility.

OBSSERVATION: Replcecment comporents and repair parts for float bridges
should be programmcd into the theater at an accelerated rate,

Scction 2, Part 2, Reccommendations (U)

o0, Expcdited action should be teken to process MIOZEfs to allow
quick adaption of ongincer undts to tne changing counbtorinsurgency aimosphere
of Victnam,

be A Project Officer (or Officcrs) should be apoointed by USARV
to program and control common clectrical supplics for 2ll gf Vietnam,

ce A systom should be imdtiated to transfor good, cxczss cnzinoer
cquipment from UeS. units to ROKA units whers 2 T&E shortage exists,.

.
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BOA«3 U My 1967
t SUBJECTs Operational Ropert = Lessons Learncd (RCS CSFOR-S5) for Quarterly
Pordod Ending 30 April 1967

ﬂ “ ’ de Two tracked scoop loaders should be assigned to cach construction ‘ _.

v

attalione

ee¢ An airmobilo cquipment platoon or dotachment should bo assigned
to anginoor construction groups in Victnam,

fo Mjor itoms of construction cquipment and sparc parts for
construction oquipment should bu programmcd into the theater at an
accolerated rato,

€e Replacoment carponents or ropair parts for float bridges should
bo programmed into the thoater at an accolerated rate.
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AVBC-C (14 May 1967) 1st Ind Cpt Mills/dlr/DBT-163
SUBJECT: Operational Peport - Lessons Learned for the Quarterly Period
Ending 30 April 1967

Hez iquarters, 18th Engineer Brigade, APO US Forces 96377 § JUN 1967

TO: Commanding General, U.S. Army Engineer Command, Vietnam (Prov)
ATTN: AVCC-P & O, APO US Forces 96491

1. This headquarters has reviewed the report submitted br the 35th
Engineer Group (Construction), and considers it an excel’ent rerort of
unit activities and accomplishments for the period eniinz 30 April 1967.

2. This headquarters concurs with the observations and recommerdations
of the Group Commander, with the following comments:

a. (U) Page 5, peragraph ¢, Electrical Supplies: The U.S. Army
Engineer Command, Vietnam (Prov), currently has a project officer for
Materials Manac~ement coordinating with the lst Logistical Command and the
derots to assist in solving the supply problems for electrical supplies,

b, Page 6, Float Briiges - Recent status information on the
availability of bridge floats is that 1lst logistical Command request for
40 floats was received at Memphis on 3 May 1967; no lift data has been
furnished by Memchis at this time., Procurement action is in effect for
valves for the pneumatic floats but data on expected delivery date is
cur-ently not availatle,

¢. Fage 6, Equirment Shortagesz - 35th Engineer Grovp has been
allocated sufficient 5 ton dump trucks to £ill all shortapges of this
item for units within the Group.

d. 497th Engineer Company (PC) - Pare 4, TCE Equipment Shorte es,
varagrarh 4, of 40 ton crane has been filled by transfer cf excess crane
from 87th Engineer Battalion (Construciion),

—————\
C. ¥. DUKE

Brigadier Genergl, USA
Cormaniing

«
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AVCC=P&O (14 iy (7) 2d Ind CF. Hubuard/ceb/. H 404
SUBJ.CT: Operational .leto.i~Lescons Learnsa (0. Curllu=t5) for wmarserly
Period Jndins 30 anril 1967

HAADTLAIPINS, UNIE D 27al o A MY WG HNGR CCt,)
YIThost (PROY), AFO 96401

TCe: Commandin.” Cuacral, tited otabtes army, Viebuaom, '8 &VIEIC=U4,

AFO 96307

1. The sudieet rzoort, cuumitted by the 35t . 1. SES
has been veviewed by hi. feca.quarters and is co. *r ooot aee 2t .,

2. Che recommend-tions und coments wide oy tne cuumitii, wn aderlin
comranders have been rzviewsd une tiis heaamuzrt.r clicurn, £ ol Lot
followin, ad e. com.eucs

Section 2, furl 1, tuce 5, I NI ews {or Jdeso lle culineal.  sdr-
notile sebs reguezted I v . .24 coading.neies w il ctorl crscivia In ool Licut

woverbar 1667,

FO« THE CCidui.ote
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Colo.iel, C..
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CONFIDENTIAL

AVHGC-DST ‘ 3d Ind

SUBJECT: Operational Report-Lessons learned for the Pericd Ending
30 April 1967 (RCS CSFOR-65) (U)

HEADQUARTERS, UNITED STATES ARMY VIETNALL, APO San Francisco 96375 4 8 Ut 1967

T0: Commander in Chief, United States Army, Pacific, ATTN: CPOP-CT,
APO 96558
1. (U) This hesdquarters has reviewed the Operational Report-lLessons
Learned for the period ending 30 April 19¢7 frorn: Headquarters, :>5th Engineer
Croup (Construction) as indorsed.

2. (C) Pertinent comments follow:

a. Reference iter coucerning shortage of officer and comrmnication
personnel, paragraph b(1), section I: Comcur. On 31 May 1967, “nginecr Command
Vietnan. (Prov), whose requisitioning rvesponsibility includes the 35th Ln;ineer
Group, vas understrength in assignet »fficers as indicated below,

AUTH ASCD

: MAJ £h €2
cPT 292 275

LT 562 556

All shortages have been requisitioned. Present programed replacements for the
Engineer Commznd should eliminate all shertages by 15 Aupgust 1967. Althovh
the itewn does not specify the MOS code or codes which are short, informaticn
available to this headquarters indicates a shortage in MOS O5C, Radio Tele-
typewriter Operator, in the kngineer Command. This shortage prevails cermand-
wide and distribution of replacement personnel is accorplished on an equitable
basis amonr all commarnds,

b. Reference item concernins need for tracied front lcaders, section II,
part, I, =aracraph b: Concur. The unit should submit ar ti “URE vequest for
the tracked front scoop lcader for test and evaluation.

c. Reference iter: concerning shortage of cormon electrical supplics,
section II, part I, paragraph ¢ and paragraph 2a, 1st Indorsement: Concur
with actions outlined in ist Indorsement. USZARV is also werking with both
comands to resolve shortapes of electrical suprlies, Sm.e eleetrieal
rateriel is being obtained from the RMK/ERJ cemotilization.

E
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CONFIDENTIAL .
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AVHGC-DBT (14 May 67) 3d Ind e
SUBJECT: Operational Report-Lessons learned for the Period Ending 30 April
1967 (RCS CSFOR-65) (U) ;

d. Reference item concerning shortage of TOE engineer equipment for
ROKA Forces, Section II, Part I, paragraph c, and paragraph 2a, 1st Indorsement:
Concur. ROKA Forces in RVN are currently authorized 29 tractors by TOE. Aetion
is being taken to f£ill all ROKA shortages and to replace bulldozers on hand with
HD=-16M tractors. The HD-1&M tractors are being overhauled by US Support Main-
tenance prior to issue, and to date 21 HD=16M tractors have been issued. Three
are on hand in ROKA unit leaving a total of five remainirg to be issued, It
is anticipated that these will be available for issue within the next 30 days.

e 2,
Wl

e. Reference item concerning expedited action necessary in processing
MIOE, Section IT, Part II, paragraph a: Concur. The time required to process
5 MIOS is expected to be reduced on cumpletion of the DA program "Acceleration of -
: ' NAADS",

f. Reference item concerning assigmment of airmobile platoon or
detachment to engineer construction groups in Vietnam, Section II, Part II,
paragraph e and paragraph 2, 2d Indorsement: Concur with paragraph 2, 24
Indorsement.

: g. Reference item concerning major items of equipment and spare parts

for construction equipment, Section 1I, Part 1I, paragraph f ard g: Concur.
DA and AMC are expediting delivery of construction equipment, however, the RVN
force buildup resulted in requirements that exceeded resources, DA has ap=-
proved maintenance float, equipment pools are above average replacement factors
for certain engineer equipment in RVN. Examples of DA changes applied to D74
tractor are:

1. Maintenance float - 307 ea

2. Equipment pool - 107 ea

3. Replacement factor - 0.0417 per month

AR 700-70 provides for provisioning of repair parts for newly introduced equip-
ment and/or increases of equipment density by a minimum of 25%.

FOR THE COMMANDER:

TGl
E3mfant oo
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GPOP-DT (14 May 67) 4th Ind (U)
SUBJECT: Operational Report for the Quarterly Period Ending 30 April 1967

from HQ, 35TH Engineer Group (Constr) (RCS CSFOR-65)
HQ, US ARMY, PACIFIC, APO San Francisco 96558 1@ 0CT1967

TO: Assistant Chief of Staff for Force Development, Department of the
Amy, Washington, D, C, 20310

This headquarters has evaluated subject report and forwarding
indorsements and cuncurs in the report as indorsed,

FOR THE COMMANDER IN CHIEF:

[ v 4 PN :
Z M{u'ifcd/gﬂ.:
K. F. OSBOURN
MAJ, AGC
Asst AG
3
3
:
{
3
i
i
®
|
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